
Joint Meeting: ISD 110 School Board and Waconia City 
Council
Monday, May 18, 2026 5:00 PM
Waconia City Hall, 201 S Vine Street, Waconia, MN 55387

1. Introductions and Welcome Presenter: Tim 
Litfin, Waconia 
Mayor,  and Kelly 
Amott, ISD 110 School 
Board Chair

2. State of City Presentation Presenter: Shane 
Fineran, City 
Administrator

3. State of District 110 Presenter: Brian 
Gersich, 
Superintendent

4. Discuss and Identify Potential Opportunities 
for Collaboration and Intersection

5. Closing
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