
Finance & Facilities Committee
Monday, March 2, 2026 6:00 PM
District Office Conf Rm B, 512 Industrial Blvd., Waconia, MN 55387

1. Waconia Middle School Cafeteria



MEMORANDUM  

  
TO:  ISD 110 Finance Committee​ ​  

  
FROM:   Pam Carman, Director of Finance & Operations 
​    Barb Schank, Director of Nutrition Services 
​   ​  ​   
DATE:   March 3, 2026 
 
SUBJECT:  Replacement of Cafeteria Furniture – Waconia Middle School  
____________________________________________________________________________ 
 
Purpose 
​
The purpose of this memo is to provide an informational update to the Finance 
Committee regarding planning work underway related to potential upgrades to the 
Waconia Middle School cafeteria furniture, including preliminary layout concepts, 
design considerations, and vendor pricing. 

Background 

The existing cafeteria furniture at Waconia Middle School is approximately 25 years old 
and requires increasing levels of repair. As part of broader facility and program 
discussions last year, the District began exploring whether future replacement could 
better support: 

●​ Daily breakfast and lunch service 
●​ Student comfort and inclusion 
●​ Flexible use of the cafeteria for academic, social, and community purposes 
●​ Improved traffic flow, acoustics, and accessibility 

During the 2024–25 school year, staff reviewed design options, layouts, materials, and 
fabric selections. That exploratory work has continued into this year, and the planning 
has now progressed to a point where a cohesive furniture plan, layout concept, and 
pricing package can be shared. 
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Planning Considerations 

The current planning concept includes: 

●​ A mix of soft and hard seating, mobile benches, and chairs to support flexible 
configurations 

●​ Clearer pathways to improve circulation and supervision 
●​ Furniture selections that support ease of cleaning, sound suppression, and ADA 

compliance 
●​ Alignment with the cafeteria furniture design at Waconia High School to 

maintain district-wide consistency 

Students, the building principal, Nutrition Services, and Buildings & Grounds staff have 
all contributed input to ensure the concept balances student experience, operational 
efficiency, and long-term durability. 

To remain fiscally responsible, the plan also assumes: 

●​ Repurposing select existing booth benches and tables within the new layout 
●​ Repairing and reusing remaining furniture elsewhere in the District where 

feasible 
●​ Offering any excess items for public sale consistent with District policy 

Funding 

As part of this discussion, the administration is also reintroducing the concept of using 
Excess Net Cash Resources in Fund 02 for one-time capital-type investments. This 
funding approach was initially discussed last year as the District’s financial position 
stabilized and has continued to be evaluated as part of longer-term financial planning. 

The cafeteria furniture project is being reviewed within that broader context, 
recognizing that Excess Net Cash Resources are finite and should be used intentionally 
for projects that: 

●​ Are one-time in nature 
●​ Improve student experience and functionality 
●​ Do not create ongoing structural budget impacts 

Next Steps 

●​ Finance Committee review and discussion of the overall concept, layout, and 
preliminary pricing 

●​ If supported, preparation of a formal recommendation for School Board 
consideration at the March 23, 2026, Board meeting 
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Attachments 

●​ Net Excess Cash Reserve email from MDE on January 27, 2026 
●​ Photos of the proposed new seating arrangement 
●​ Quotes from Amtab, Plymold, and Virco 
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2. FY26 Preliminary Revised Budget



Preliminary FY26 Revised Budget
March 2, 2026
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EOY ADM Enrollment Projections
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● Actual EC-Grade 6
● Actual Grades 7-12
● Projected EC-Grade 6
● Projected Grades 7-12

*2024-25 Preliminary as  of 
12-11-25.  First year of VPK is 

2024-25.



Compare EOY ADM Projections:  
Nov 2024 to Nov 2025
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General Fund - Revenue
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General Fund - Expense
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General Fund - FY26 Projected Fund Balance
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General Fund - FY26 Restricted Fund Balance
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General Fund - FY26 Restricted Fund Balance
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Updates for FY27 Planning

● MDE General Education Aid per Pupil Funding
○ FY27 Original Assumption: 2.00% / $7,632
○ FY27 Updated Assumption:  2.69% Increase / 

$7,683
● MDE is working on updated Compensatory 

numbers
○ FY27 Pam’s Original Assumption:  $334,558
○ FY27 Updated Assumption from MDE (not 

reflected in Pam’s assumption):  $514,920
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Next Steps

● Finalize FY27 Base Forecast
● Add assumptions related Budget Adjustments 

based on our Priorities
● Update Five-Year Forecast
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Questions?

WACONIA PUBLIC SCHOOLS | ISD110



3. January 2026 Finance Report & Bank 
Reconciliation



MEMORANDUM  

  
TO:  ISD 110 Finance Committee​ ​  

  
FROM:   Pam Carman, Director of Finance & Operations​     
​   ​  ​   
DATE:   March 2, 2026 
 
SUBJECT:  January 2026 Bank Reconciliation Review – Cash Flow Timing & Account 
Activity 
____________________________________________________________________________ 
 
Purpose 
​
The purpose of this memo is to provide context and clarification related to the January 
2026 Bank Reconciliation, specifically regarding: 
 

1.​ Seasonal cash flow fluctuations 
2.​ U.S. Bank Certificate of Participation (COP) payment timing 
3.​ OPEB irrevocable trust rounding differences 
4.​ Hometown Bank ACH and Sweep account activity 

 
These items are routine in nature but are highlighted here to support clarity and 
understanding. 

1. Seasonal Cash Flow Fluctuation – January Debt Service Payments 

You will notice a decline in total cash position from: 

●​ December Balance: $29,941,032 
●​ January Balance: $22,371,430 

This approximately $7.57 million decrease is expected and occurs annually in January 
due to scheduled principal and interest payments on several of the District’s outstanding 
bond and loan obligations. 

This pattern is cyclical and predictable. We will see a decrease again in July, which is the 
other major debt service payment month. 
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These fluctuations are timing-related and do not reflect operational overspending. Our 
multi-year cash flow forecasting anticipates and plans for these scheduled payments. 

2. U.S. Bank COP Account (Certificate of Participation) 

On the reconciliation, you will see an ending balance of $198,850 in the U.S. Bank COP 
account. 

Due to timing: 

●​ Funds are transferred from our primary PMA investment account into the U.S. 
Bank account shortly before the debt payment is due. 

●​ Once the payment is made, the account balance returns to an amount under $300. 

Because the reconciliation reflects the balance as of month-end, you are seeing the 
temporary holding amount prior to the payment clearing.  

We intentionally keep minimal balances in this account as part of our internal cash 
management practice to: 

●​ Maximize investment earnings in PMA 
●​ Minimize idle cash 
●​ Maintain tight internal control over debt payment timing 

3. OPEB Irrevocable Trust – $0.02 Rounding Difference 

On page two, you will notice a $0.02 rounding variance related to the OPEB irrevocable 
trust. 

The OPEB trust assets are: 

●​ Managed through PMA 
●​ Invested in equity and bond funds 
●​ Custody of the assets through Associated Bank 

Because investment holdings are maintained through Associated Bank and reported 
through PMA, small rounding variances occasionally occur when reconciling to the 
penny. 

This is normal and immaterial, and it reflects rounding between reporting systems 
rather than any transaction discrepancy. 
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4. Hometown Bank ACH Account & Sweep Account 

The District maintains a Hometown Bank ACH account to process electronic 
transactions (expense reimbursements, vendor ACH, etc.). 

To protect deposits and ensure FDIC coverage, we utilize a daily sweep structure: 

●​ Any balance exceeding $250,000 in the ACH account is automatically swept into a 
separate Sweep Account. 

●​ This structure minimizes risk exposure while maintaining liquidity. 

On page two, you will see a note referencing: 

●​ ACH account balance: $266,402 
●​ Sweep account balance: $280,692 

At month-end, timing differences can occur where the sweep transaction does not post 
to the Sweep Account until the next business day. When this occurs, the balances 
temporarily appear misaligned. 

This is strictly a timing issue and resolves automatically with the next business day 
posting. 

The sweep structure is a best practice for: 

●​ Cash security 
●​ FDIC coverage management 
●​ Risk mitigation 
●​ Operational liquidity 

Summary 

The January Bank Reconciliation reflects: 

●​ Expected seasonal debt service cash outflows 
●​ Timing-related transfers for COP payments 
●​ Minor rounding differences in investment reporting 
●​ Routine daily sweep timing differences 

All noted items are anticipated, reconciled, and consistent with our cash management 
strategy and internal control framework. 
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Waconia ISD #110
Bank Reconciliation
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A B C D E F G H I
Waconia Public Schools
January Bank Reconciliation

Beg. Balance End. Balance
12/31/2025 Receipts Disbursements Journal Entry 1/31/2026

Security #908166 1,199,314.58 5,907,669.31 4,682,698.69 2,424,285.20
Hometown Bank-ACH Account 250,424.66 280,401.31 280,401.31 250,424.66
Hometown Bank-IMMA Acct-Sweep 273,289.55 281,423.85 554,713.40
Inv - PMA 24,542,322.06 5,816,595.84 13,748,934.38 16,609,983.52
OPEB Bonds 569,297.08 1,678.28 20.83 570,954.53
OPEB Equity 609,450.27 5,449.55 253.94 614,645.88
2025A Bonds 2,761,724.08 8,141.05 308,134.92 2,461,730.21
US Bank COP 268.95 196,582.03 196,850.98
  Subtotal 30,206,091.23 12,497,941.22 19,020,444.07 0.00 23,683,588.38

Transfers between A/Cs 24,483.79 (6,535,407.74) (6,324,537.10) (186,386.85) ICS Sweep and COP Transfer in Transit

Outstand Checks - Prior Months 0.00 0.00
 - Finance Skyward (289,642.22) (289,642.22) 0.00
Outstand Checks - Current Month 0.00 1,125,871.41 (1,125,871.41)

0.00 0.00
Net Payroll Imported 0.00 (1,793,171.91) (1,793,171.91) 0.00

Adjustments

Jan Dental Ins-admin fees & Claim Withdraws 0.00 (36,240.72) (36,240.72) 0.00
Jan Flex Med/Dep Care Entries 0.00 (23,349.55) (23,349.55) 0.00
Jan Voided Checks that Cleared 0.00 (295.00) (295.00) 0.00
Jan One-Bridge FSA Balance Adjustment 0.00 (3,097.09) (3,097.09) 0.00

Jul District Petty Cash 100.00 100.00

Bal Adjusted Cash Balance 29,941,032.80 5,959,436.39 11,675,981.89 (1,853,057.18) 22,371,430.12

Rep Per SKYWARD Reports 29,941,032.80 5,959,436.39 11,675,981.89 (1,853,057.18) 22,371,430.12

Difference 0.00 0.00 0.00 0.00 0.00
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Transfers To Transfers From

Security Bank 1,800,000.00
3,700,000.00

250,000.00
 

Bond Disbursement
OPEB EQUITY

OPEB-Rounding 0.02

2025 Bonds 50,719.12
257,415.80

Hometown Bank/Sweep 280,691.55

Hometown Bank 266,402.18

Deposit in 
Transit-
Clears in 
Feb

2019 Lease (Tennis Court)
2024 BONDS

OPEB Equity
OPEB
PM-A Operating 50,719.12 1,800,000.00

257,415.80 3,700,000.00
250,000.00

Refunding Bonds
2017 COPS-US Bank 196,581.25
PMA
KleinBank General to Activities
Old National
Mid Country
LTFM Bond
Facility Bond to Debt Service

      Total Transfers 6,535,407.74 6,324,537.10

210,870.64



Bank Reconciliation Overview 
 

Prepared for the Finance & Facilities Committee 
Last Updated:  September 30, 2025 

This summary provides context and explanations for the various accounts listed in the 
bank reconciliation. It is intended to aid in understanding the function of each account 
and the flow of funds. 

Bank & Investment Accounts 

Account Description 

Security Bank, 
#908166 

This is the District’s main checking account used for paying general 
disbursements and payroll. Funds are transferred here from the investment 
account (INV-PMA) to meet cash flow needs. 

Hometown Bank – 
ACH Account 

This account is used for employee reimbursements via ACH and  Community 
Education programming and Kids Space and Preschool Payments, GoFan 
ticketing receipts for Waconia Activities, and High School Store sales 
deposits. 

Refunding – US 
Bank 

Holds proceeds from the 2025 bond issuance refunding. If there is no bond 
refunding activity, this account remains unused.  The account closed in July 
2025 and will be removed from Bank Rec going forward. 

INV – PMA 
This is the District’s main operating investment account, receiving deposits 
from state aid, property taxes, third-party billing, and miscellaneous grants. 
Transfers are made from this account to other accounts to cover obligations. 

OPEB Bonds – 
PMA 

Contains bond investments from the District’s OPEB Irrevocable Trust. These 
funds are restricted for retiree benefits. 

OPEB Equity – 
PMA 

Contains equity investments from the OPEB Irrevocable Trust. Like the bond 
account, funds are restricted to retiree benefits. 

2024A Bonds 

Account holding bond proceeds from the 2024 bond sale, used to fund 
approved capital projects. The account will be closed once all proceeds are 
spent.  The account closed in July 2025 and will be removed from Bank Rec 
going forward. 

2025A Bonds Account holding bond proceeds from the 2025 bond sale, also used for capital 
projects and will be closed once depleted. 

MidCountry Bank This account was closed in September, 2025.  All balances and activity were 
moved to Hometown Bank.   

US Bank COP 
(Certificate of 
Participation) 

Holds funds solely for principal and interest payments on the Waconia 
Learning Center (WLC). Payments occur in January (P&I) and July (Interest); 
the account typically maintains a minimal balance made up of a small 
amount of bank interest. 

 

1 



Explanation of Transfers 

The Transfers page is included as part of the monthly bank reconciliation to provide 
transparency and documentation for all inter-account transfers that occur within the 
district’s various bank and investment accounts. 

Purpose of Transfers 

Transfers are made to: 

●​ Align available cash with disbursement needs (e.g., moving funds from 
investment to checking accounts for payroll or vendor payments)​
 

●​ Allocate funds to specific restricted accounts such as bond proceeds, trust 
accounts, or debt service​
 

●​ Record internal movements of funds between accounts used for specialized 
purposes (e.g., Community Education, Activity Accounts, or capital projects)​
 

Note:  These transfers do not represent revenue or expense activity. They reflect the 
internal movement of existing funds to support operational efficiency and compliance 
with accounting best practices and funding restrictions. 

Outstanding Checks & Net Payroll 

●​ Outstanding Checks:  Checks issued in prior months but not yet cleared are 
carried forward and netted against current month activity.​
 

●​ Payroll:  Includes the full payroll expense for the period (typically two payrolls), 
including wages, benefits, and related adjustments. 

Adjustments 

Adjustments typically include: 

●​ Monthly dental claims and administrative fees;​
 

●​ Flex medical and dependent care spending account claims and processing fees;​
 

●​ Voided checks, credit card refunds, deposits or payments in transit, and other 
miscellaneous reconciling items, as needed. 
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Totals & Reconciliation Accuracy 

●​ The totals for receipts, disbursements, and journal entries must match Skyward 
totals exactly in order for the reconciliation to be considered complete.​
 

●​ The ending balance listed in the reconciliation spreadsheet must equal the cash 
balance in Skyward across all funds.​
 

●​ Supporting documentation for all entries and balances is maintained in the 
Business Office and available upon request.​
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