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Long-Term Planning & Budgeting

Current

e Lack of a long-term plan has made upgrades
difficult to plan for.
o QOur investments and updates have been
more reactive, in many cases only after assets
are well past their intended life-span.

e Current asset management makes it difficult
to track all assets in our system.
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Long-Term planning & budgeting

Future

¢ New asset management and ticket tool is
being implemented (Spring 26)
o Allow us to track assets for replacement and
maintenance more efficiently

o Full Audit of technology of inventory

e 10-Year Technology plan

o This spring will have a draft of a plan
o Over the next year as our asset tracking

Improves this plan will become more
solidified
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10-Year Technology Plan

Technology Department -- 10 Year Technology Plan

Funding Needs Bxample Y27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35
Clossroomy/ Office Technology
Classroom Technology
Elementary Schools $140,150 $184,983 $51,295 546,076 547,459 $159,295 $216,024 $51,859 $53,415
Middle School 565,250 544,033 $42,171 62,303 45,263 519,559 525,362 547,616 549,044
High School 30,500 93,215 585,933 $55,299 56,358 573,158 75,353 $75,154 $39,405
All Schools Total $295,900 $322,236 $179,398 $163,679 $149,681 $252,012 $316,739 $174,629 $141,865
Office Technology
District Office $10,500 $10,815 $8,912 s0 $5,989 $6,169 $6,354 $6,545 $6,741
Community Education $5,400 $1,854 $6,684 $9,663 $7,956 $6,426 52,445 $3,593 $7,021
Food Service $0 $0 S0 S0 $0 S0 S0 S0 $0
Office Total $15,900 $12,669 515,595 $9,663 513,945 512,594 $8,799 $10,138 513,762
Classroom/ Office Technology Total $311,800 $334,905 $194,993 $173342 $163,626 $264,606 $325,537 $184,766 $155,627
Infrastructure & Security
Security - Cyber Security 598,947 584,574 $86,060 $147,062 $92,671 594,295 $95,968 $101,544 $171,115
Network infrastucture $4,000 $138,834 $42,300 $51,888 $55,051 $250,894 $400,833 583,867 $9,766
Communications - internet Service $70,000 $70,000 570,000 $70,000 570,000 $70,000 570,000 570,000 $70,000
Building Systems $61,000 $406,000 $161,000 $161,000 $161,000 $161,000 $161,000 $161,000 $161,000
Physical Security Totol 599,536 544,536 $155,008 $79,536 $79,536 $93,536 $79,536 544,536 $140,9%4
Infrastructure & Security Total $333483 5743944 $514,268 $509,486 $458,258 $675,725 $807,337 $465,347 $552,875
Resources
Consultant and Training 523,096 526,657 523,854 S24311 528,002 525,182 525,638 529,467 $26,5%0
Network Maintancs/ Repair 520,600 $21,218 521,855 $22,510 523,185 $23,881 524,597 525,335 $26,095
Computer and Technology Support $11,253 $11,590 $11,938 512,296 $12,665 513,045 513,436 513,839 $14,255
Communications $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
Technology Tools - Non Instructional Software 541,11 541,992 542,842 543,716 544618 545,546 546,502 547,486 548,501
District Wide - Site Budgets (Instructional Software) 71,778 $73,931 576,148 $78,433 580,786 $83,210 585,706 $88,277 $90,926
District Wide - Resources (Instructional Software) $14,521 514,957 515,405 515,867 516,343 516,834 $17,239 $17,859 $18,395

kK ..
These numbers are not official
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Closer Look at Cybersecurity
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Purpose of Strong Cybersecurity

e Keep students and staff safe from
outside threat actors

e Keep district financial and student
data secure

e Maintain a reliable and functioning
network with no disruptions

e Maintain trust with the community
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Current Environment

Pivotolagic Report
e Dark Knight Consultant to operationalize this
report
o Cost Effective way to stay current and
updated with best practices with our
cybersecurity

Google Domain Audit
e |n depth review or our current google
environment
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Technology Infrastructure

Current
e Network Upgrades over the past 2 years have
been significant
o Example: Access Points and Network
Switches
e Backup systems are in place

Future

e Infrastructure is currently in a very good state
with basic maintenance needs over the next
2-3 years
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Monitoring

Current

e System that includes Firewall, Filter, and
constant monitoring of our network
e Regular network scans

Future

e Continue to find ways to integrate systems
with each other to increase our monitoring
impact

e Develop a meeting cadence with vendors

e Monthly Cybersecurity Meetings with regional
tech leaders
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Staff Training

Current
e Monthly staff trainings
e Regular cybersecurity update emails

Future

e Continue to review impact of trainings and
staff follow through
e Review staff technology hygiene and ways
improve
o Example: Current password expectations
meet industry standards (MF & Character

Levels) but where are additional ways to
harden our systemes.
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Processes and Protocols

Current
e We have processes and protocols in place but
they have lived with individual people.

Future
e Continue document and update our processes.
Not live with a specific staff member
o Example: Building and Door Access by roles vs
actual people

o Example: Vetting and approving digital
resources to ensure they meet student learning
and cybersecurity needs
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The Future is Bright
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Questions?
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2.

Review of Safari Island Contracts



Themes (Generated using Al

Lease Agreement

What do you notice or want to point out?

Financial Structure and Risk Allocation

The lease includes nominal rent ($1 per year) with shared operating costs, but places
most long-term capital repair and infrastructure risk on the District, while the City covers
most day-to-day operational expenses.

Governance, Ownership, and Control

The District retains ownership of the land and building under a 30-year lease, maintains
strong termination rights (with potential costs), and appoints one member to the
Community Center advisory group. There is no automatic lease extension.

Operational Scope and Subleasing

The lease allows subleasing to third parties, including non-educational entities such as
medical providers. Board members noted this expands operational exposure beyond
education and recreation and warrants awareness.

Long-Term Flexibility and Future Impact

Members expressed concern that the agreement shifts long-term financial and
infrastructure risk to the District and may limit future boards’ flexibility for a facility that is
not a core educational function.

Technical and Contractual Items for Attention

Items noted include the lease structure through WEDA with assignment to the City, an
apparent option for the City to purchase the structure, concerns with payout language to
the lessee, clarification of the facility’s name (Safari Island Community Center), and
specific utility cost-sharing schedules.



What questions do you have for us to look into?

Financial Arrangements, Rent, and Cost Allocation

Members asked whether utility and operating cost shares reflect actual usage, how
shared-space percentages were determined, and how actual costs have compared to estimates
over time. Questions were also raised about the rent structure (or lack thereof), whether the City
effectively prepaid rent through its initial capital contribution, and whether this approach should
change going forward.

Capital Investment, Bonds, and Purchase Options

Board members sought clarification on whether the full $3.75-$3.8M capital contribution has
been invoiced and paid, whether any City bonds remain outstanding, and whether there has
been discussion about the City purchasing the building or how a lease termination scenario
would work.

Risk, Liability, and Insurance

Questions focused on the District’s financial exposure if the community center operates at a
loss, the adequacy and escalation of insurance requirements, and whether current provisions
appropriately protect the District.

Governance, Oversight, and Reporting

Members asked what operational, financial, and usage reporting the District receives, whether
the advisory group still meets, and whether the District has sufficient input into vendor selection,
major improvements, and overall cost control.

Operational Control and Scheduling

Questions were raised about who controls scheduling priority between school and community
programs, how flexible the City and District have been in practice, and how adjustments to
school hours or prior amendments to the agreement have been handled.

Subleasing and Scope of Use

Members asked whether subleasing to entities such as Ridgeview Medical Center is still desired
and how such arrangements affect the District’'s exposure and alignment with core educational
purposes.

Lease Term, Future Flexibility, and Facility Planning

Board members questioned whether another 30-year term is appropriate, whether the
agreement constrains future facility planning or school expansion, and whether a modernized
agreement could include stronger governance or cost-control protections.

Clarity and Interpretation of Lease Language

Several questions focused on clarifying definitions and formulas in the lease, including shared
City space, operating cost calculations, meter expenses, payment methodologies, user fee
provisions, and how specific sections of the agreement have been applied in practice.



Shared use agreement
What do you notice or want to point out?

Financial Terms and Revenue Flow

The agreement includes a highly detailed schedule with the District paying the City a fixed
annual amount for pool operations ($105,000 per year, escalating 1% annually for the first 20
years and flat thereafter). The City retains all revenue from community center memberships,
classes, and entry fees, while the District retains revenue from swim meet admissions.

Access, Security, and Integrated Facility Use

Because the facility is fully integrated, community members regularly access the same structure
as students. Board members noted the agreement does not clearly require separate or secured
entrances, which may warrant further review.

Scheduling Priority and Conflict Resolution

The agreement lacks explicit language establishing school-first access to shared spaces (gyms,
pool, etc.) and does not define a clear process for resolving scheduling conflicts. Members
noted this could create friction between educational programming and fee-based community
use.

Termination Provisions and District Obligations
The District may terminate the agreement without cause (effective June 30 with February 1
notice), but doing so triggers payment obligations that merit careful consideration.

Utilities, Meters, and Cost Accuracy

Board members questioned whether utility provisions reflect current conditions, noting that
meters and usage may have changed due to construction and should be reviewed by District
property managers.

Operational Roles and Responsibilities
The City operates and staffs the pool, including lifeguards, chemicals, and daily operations.
Shared spaces identified in the agreement include gyms and the lap pool.

Governance and Parties to the Agreement
The inclusion of the Waconia Economic Development Authority (EDA) prompted questions
about its role relative to the City of Waconia.

Technical and Clarifying Items

Members flagged the need for clarification of timing provisions (Section 18.2), likely related to
differing fiscal years, and noted the non-discrimination provision limiting District resident fees to
no more than 116.8% of City resident fees.



What questions do you have for us to look into?

Clarity of Definitions and Agreement Structure

Members questioned whether key terms and referenced agreements (including the community
education agreement and EDA-related provisions) are clearly defined and still relevant, noting
uncertainty about whether some entities or sections remain applicable.

Implementation vs. Contract Language

Several questions focused on whether the agreement is being followed as written, including
scheduling of gyms and pool use, snow removal responsibilities, shared equipment use, fee
practices, advisory group participation, annual reviews, and whether stated procedures align
with day-to-day operations.

Financial Terms, Payments, and Cost Sharing

Board members asked for confirmation of the current annual pool payment amount after years
of escalation, whether payments have been made consistently, how operating costs are
calculated, and how the District’'s payments compare to the City’s share. Questions also
addressed rent calculations, proportional cost formulas, historical disputes, and inconsistencies
between contract language and current financial information.

Revenue, Costs, and Long-Term Financial Balance

Members requested data on historical revenues generated by the Community Center compared
to costs borne by each party, particularly related to pool operations, to better understand overall
financial equity.

Facilities Condition and Capital Assets

Questions were raised about the current condition, remaining useful life, and maintenance
responsibilities for major shared assets (e.g., HVAC and other building systems), and whether
the City has requested or driven leasehold improvements over the term of the agreement.

Student Safety, Security, and Emergency Authority

Board members emphasized the need for clearer provisions in any updated agreement
addressing student safety, including secured entrances, controlled access zones, background
checks, surveillance and supervision standards, emergency lockdown authority, incident
reporting, and after-hours access procedures.

Governance, Oversight, and Accountability

Members asked whether required advisory groups still exist, whether the District appoints
representatives, who the designated employees are, and whether formal annual reviews are
occurring as required by the agreement.

Lease Term and Future Flexibility
Questions centered on whether renewing the agreement for another 30-year term is
appropriate, whether the City desires that length, and whether the current schedule and terms



continue to meet District needs—especially after facility changes such as the middle school and
high school swap.

Insurance and Risk Management
Board members questioned whether insurance limits have been updated over time, how

escalation provisions have been applied, and whether current coverage levels adequately
reflect today’s risk environment.



Raw Data

Lease Agreement

What do you notice or want to point out?

Nominal rent of $1 per year, shared costs per schedules

District financed the original building and invoiced back the WEDA for costs

Lease is actually with WEDA and sublet to the City

Utility costs are shared per a very specific schedule

District retains strong termination rights

City bears most of the day-to-day operational costs

It appears there's an option for the City to purchase the structure

District carries most capital repair risk

Subleasing to third parties (including medical providers). The lease allows subleasing to
entities like Ridgeview Medical Center.

This expands operational risk beyond education and recreation and deserves
awareness.

This agreement shifts long-term financial and infrastructure risk to the school district
while limiting future boards' flexibility, despite the community center not being a core
educational function.

The District owns the entire building and land. 30-year lease with no automatic
extension. Base rent is $1/year, but city pays part of operating costs. District could
terminate lease, but with costs. District appoints one member to the City’s Community
Center advisory group.

14. Name - It is now Safari Island Community Center

24.a.1 Assignment - | am guessing that this was triggered and the City now is assigned
the lease.

28.b.1 - The payout to lessee should not exist in the new contract.



What questions do you have for us to look into?

Do utility cost shares reflect actual use?

Has there been any discussion on the City purchasing the building? What would this
look like? Same on termination of lease - any discussion historically and what would that
look like?

Has the $3.75M been fully invoiced and paid? Does the city still have any outstanding
bonds on the facility?

What reporting does the district receive about community center operations, financials,
and usage?

3. Term - Do we want another 30-year term?

5. Rent - Is this how we calculate rent for the City? What happened when we changed
the rest of the building to the High School and the Relating Building Costs?

It is interesting that we effectively have not charged rent? | think... we really have just
charged the city the operating cost of the their portion of the building. If | am reading this
right.

| think this is because they helped pay for the building (to the tune of $3.8 million see
28.b.1)

| believe that going forward this should change. As they basically paid their rent up front.
This may be a difficult point as | don’t know if the City has built that type of expense into
the Safari Island budget.

22. Insurance - We should check the needed insurance rates. They had built in t
increases that might not really be appropriate.

24 .a.3 - Is it still desired to allow subletting to Ridgeview?

What is the district’s liability if the community center operates at a loss?

Does the district have adequate input into vendor selection and scope for major
improvements?

Who controls scheduling priority between school programs and community programs?
Does this agreement constrain future facility planning or school expansion?

Are there better governance or cost-control protections we would want in a modern
agreement?

How was percentage of operating costs for shared space determined? What cost for
shared space and related building operating costs?

How have actual operating costs vs. estimates trended over time?

Does advisory group still meet?

How flexible have the city and district been regarding scheduling?

Shared City Space — “as constitute a portion of the City Premises”

Section 3.1 — License to District for Use of Shared City Space: What is considered City
Space? What are the City Premises?

Section 4.2 Adjustments to School Hours Paragraph d — The parties shall amend the
agreement from time to time. What amendments have ever been made?

Section 6 — Operating Costs

Section 6.1 Paragraph a - The meter expenses don’t align with the Lease Agreement
chart (in my untrained eyes)? [see chart in section 6.1]



Section 6.3 Paragraph b — What is the science for the Payment by District?

Section 10 — User Fees Daily use fees (Monthly and Annual as well | assume?) “the City
will not discriminate between residents of the City and constituents of the District” “with
respect to all other fees, rates and other charges as may be charged by the City from
time to time, the amount of such fees, rates and other charges as shall be payable by
constituents of the District who are not also residents of the City shall at all times equal
an amount not greater than one hundred sixteen and-eight-tenths percent (116.8%) of
those counterpart fees, rates and other charges as shall then be payable by constituents
of the City.” What are “all other fees”?



Shared use agreement
What do you notice or want to point out?

The schedule is extremely detailed

District pays the City a fixed annual amount for pool operations/management:
$105,000/year escalating 1% annually for the first 20 years, then flat thereafter

City keeps all revenue from Community Center Memberships, classes, entry fees, etc
District keeps any revenue from swim meet admissions

District can terminate without cause (June 30 effective date, Feb 1 notice), triggering
payment obligations

e Because this is a fully integrated building:

o Community members have regular access to the same structure as students.
o The lease does not clearly require separate secured entrances
No clear scheduling priority language
The agreement does not explicitly guarantee:
o School-first access to gym, pool, or shared spaces
o Defined conflict-resolution process if programs overlap

e This could create friction between educational programming and fee-based community
use.

e | think all of the electric, gas, cold water, etc meters sections need to be reevaluated by
district property managers as | believe we have new meters and usage due to
construction.

e Not quite understanding the timing in Section 18.2. Can it be reviewed and explained? |
think it is trying to deal with the different fiscal year models of the District and City.

e Includes Waconia Economic Development Authority (EDA). What is EDA vs. City of
Waconia?

Shared Spaces include Gyms and lap pool.

City operates and staffs the pool (lifeguards, chemicals, daily operations).

District pays the City: $105,000/year for first 20 years. Increases 1% annually for 20
years.

e Non-discrimination rule: District residents cannot be charged more than 116.8% of City
resident fees.



What questions do you have for us to look into?

Section 19 - What is the community education agreement? | am not sure the Definitions
at the beginning clarify...
Has this schedule worked and is it still followed? For example, the current gym schedule
appears different than what was agreed upon in the contract and the lap pool doesn't
seem to be used frequently by the district during the school day
What is the current annual pool payment amount (after 20+ years of 1% escalation), and
has it been paid consistently?
What are the actual historical revenues generated by the Community Center vs. the
costs borne by each party (especially pool operations)?
Have there been any formal amendments to the scheduling exhibits, cost shares, or
other terms since 20007?
Obviously HVAC was just upgraded this year, but what is the current condition and
remaining useful life of major shared assets?
Student Safety & Security: The updated agreement should clearly address:
Separate secured entrances and circulation paths during school hours
Controlled access zones between school and community spaces
Background checks for all community center staff and contractors
Surveillance, supervision, and monitoring standards
Lockdown authority — who controls building security in emergencies
Incident reporting and response protocols

o After-hours access procedures
Waconia Economic Development Authority “EDA”, does this exist anymore?
Do we think this should be renewed for 30 years? Does the city want that length?
Section 4.1 Are these times still alignment with practice?
Section 6.2 - Is this how snow removal is managed in practice? Is the city doing it's own
parking lot and sidewalks and the district doing its own?
Section 8.4 - Do we share equipment with the City? How has this process worked? Do
we feel this has been done fairly? And the sharing from the city as well?
Section 10 - Does this actually happen in practice? Are all residents of the district treated
the same as residents of Waconia?

0O O O O O ©O

e Section 13 - Does this advisory group exist? Does the district appoint a member?

e Section 20.1 - Is an annual review happening in practice?

e Section 20.2 - Who are the designated employees?

e Section 21 - Did this trigger? Does this matter now that EDA doesn’t exist?

e What is current amount district pays city for operating costs? ($128K?) How does this

compare to city's share of operating costs? Overall, who ends up owing more?

e Does current schedule meet district needs?

e \Were there any updates/amendments made when the middle school and high school
Swapped?

Section 5 — Rent. Base rent is $1. Additional rent is the Lessee’s Proportionate Share.
o Paragraph b — How is the Annual Estimated Payment calculated? Have there
been disputes?



o Paragraphd
m  100% of the Operating Costs of the Premises
m  34% of the Operating Costs of the Shared Space
m  17% of the related Building Operating Costs
How does this align with Pam’s information? Operating Costs, City/WEDA pays:
o 34% of Shared-Space Electricity
o 17% of Related Building Operating Costs
o Specific percentage of water and gas by meter
Section 8 — Leasehold Improvements, Paragraph e — Was that a rainy day fund or did it
reflect demands by the City at the time of construction? Has the City over the term of the
contract ever requested improvements?
Section 22 — Insurance Paragraph b — Have policy limits been updated over time?
Although the agreement says “at least” 4 million which indicates a base. Paragraph f
does address Escalation of Required Insurance Amounts



Other

e Assessment of Current Safari Island Revenue & Expenses. You can find the city’s
budget here
https://www.waconiamn.gov/216/Annual-Budgets-Capital-Improvement-Plans

e Search for Safari in the document and you can find the relevant information. It appears
to me that the City of Waconia is subsidizing Safari Island to the tune of $176,000 per
year for 2025 & 2026 “4131 - Interfund Transfer In” in the Safari Island Revenues

e Shared Use Schedule for Gym & Pool. Does this schedule still work for High School vs.
Middle School Usage?

e They rent X-country ski equipment?



https://www.waconiamn.gov/216/Annual-Budgets-Capital-Improvement-Plans

SHARED USE AGREEMENT

THIS AGREEMENT is made and entered into on this Lf)_%ay of March, 2000, by and
between INDEPENDENT SCHOOL DISTRICT NO. 110, zn independent school district £xisting
under the laws of the State of Minnesota (the "District"), and the CITY OF WACONIA, a body
corporate and politic under the laws of the State of Minnesota (the “City™).

RECITALS

A. The District is constructing an integrated middle school building (the “School
Building”) and a community center (the “Community Center”) to be known as the Waconia Middle
School and the Waconia Community Center, respectively (collectively, the “Building™), all on land
legally described on Exhibit “A” attached hereto (the “Land”);

B. The District has entered into that Community Center Lease Agreement, dated on even
date herewith, with the Waconia Economic Development Authority, a body corporate and politic
under the laws of the State of Minnesota (the “EDA”), pursuant to which the District has leased to
the EDA aportion of the Community Center known therein as the “Premises” (the “EDA Premises”),
all in accordance with the terms thereof (the “EDA Lease™);

@l Contemporaneous with the District's and the EDA's entry into the EDA Lease, and
pursuant to the terms thereof, each of the EDA and the City have entered into that certain
Community Center Lease With Option to Purchase Agreement, dated on even date herewith,
pursuant to which the EDA has subleased to the City the EDA Premises (referred to herein as the
“City Premises”), all in accordance with the terms thereof (the “City Sublease”);

D The District owns, or will own upon completion thereof, both the School Building
and the Community Center, together with such of the Land as comprises the footprint for the School

Building and Community Center and all exterior parking areas, accessways, and common areas
related thereto;  ;

E. "  Boththe District and the City desire to provide for the joint and shared use of certain
of the facilities located within the Community Center in an effort to make the best use of such
facility and to provide effective programs and services to residents of the City, the District and the
outlying community, all in accordance with the terms and provisions of this Agreement.

AGREEMENT

NOW, THEREFORE in consideration of the premises, and the mutual covenants and
agreements set forth herein, each of the District and the City do hereby agree as follows:

HODMAWPCDOCS\RIDERW 7273
March 14, 24kx)



Section 1. Defined Terms.

(a) For purposes of this Agreement, the following definitions shall apply:
"Accessways" shall ha e the meaning ascribed to it in the EDA Lease.

"Adult Recreation" shall mean such recreational programs and activities,.to the extent
suitable for conduct in the Community Center, as shall be primarily targeted to families or post-high
school aged groups and individuals, including without limitation the following: (i) such league or
non-league sports activities as basketball, volleyball, floor hockey, tennis, badminton, handball,
softball and football; (ii) such exercise classes as aerobics, kick boxing, tae kwon do, yoga, tai chi,
dance lessons and golf lessons; (iii) such other recreational activities as aquatic activities and ping
pong; and (iv) such services related to off-site recreational activities, as provision of trail maps,
rental of cross country ski and snow shoe equipment, provision of picnic kits, and other similar
services.

“Applicable Law” shall mean (i) all applicable provisions of all constitutions, statutes,
ordinances, rules, regulations, and orders of all governmental and/or quasi-governmental bodies,
other than the District; (ii) reasonable rules and policies that are regularly adopted by the District
with respect to all of the District’s public school buildings and that concern the health, safety and
well being of the District’s public school students; provided, however, that any such rule or policy
shall only be considered "Applicable Law" hereunder at such point in time that a written copy of the
same is delivered to the City; and (iii) orders, judgments and decrees of all courts and arbitrators. _
The District shall promptly provide the City with a complete copy of the District’s rules and policies
prior to or upon execution of this Agreement and with written notice of any rules and policies that
are canceled or repealed.

"Building" shall have the meaning ascribed to it in the Recitals set forth above.

"City" shall mean the City of Waconia, a body corporate and politic under the laws of the
State of Minnesota? ' -

"City Premises” shall have the meaning ascribed to it in the Recitals set forth above.

"City Sublease" shall have the meaning ascribed to it in the Recitals set forth above.

"Cold Water Sub-meter" shall have the meaning ascribed to it in the EDA Lease.

"Commencement Date" shall have the meaning ascribed to it in the EDA Lease.

"Common Areas" shall have the meaning ascribed to it in the EDA Lease.

1ODMAVPCDOCS\RIDERM 762 TR 2
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"Community Center" shall have the meaning ascribed to it in the Recitals set forth above, all
as shown on Exhibit “B” attached hereto.

"Community Education Agreement" shall mean that Community Education and Recreation
¢ greement, dated June 6, 1994, by and between the City and the District.

"District" shall mean Independent School District No. 110, an independent school district
existing under the laws of the State of Minnesota.

"Electric Meter B" shall have the meaning ascribed to it in the EDA Lease.

"EDA" shall have the meaning ascribed to it in the Recitals set forth above.
"EDA Lease" shall have the meaning ascribed to it in the Recitals set forth above.

"Gas Sub-meter" shall have the meaning ascribed to it in the EDA Lease.

"Gymnasium" shall mean the gymnasium as shown on Exhibit “C” attached hereto.

"Land" shall have the meaning ascribed to it in the Recitals set forth above.

"Lap Pool Area" shall mean the lap swimming pool area as shown on Exhibit “C” attached

hereto.
"Lessee’s Proportionate Share" shall have the meaning ascribed to it in the EDA Lease.
"Operating Costs" shall have t-he meaning ascribed to it in the EDA Lease.
"Operating Costs for the Shared Space" shall have the meaning ascribed to it in the EDA
Lease.

£ . - .

. "Permitted City Uses" shall mean; only to the extent permitted-u'nder,Applicable Law, (i) all
recreational and athletic activities and programs, including without limitation Adult Recreation
activities and programs (excluding, except as otherwise expressly provided herein, any such
activities and programs as shall be primarily targeted to high school aged, or younger, individuals
or groups); (ii) health care services ancillary to the uses described in (i) above, and consisting only
of the following services: (A) fitness consultations including exercise instruction, exercise testing
and exercise prescription, (B) health and wellness services including instruction, fitness challenges,
programs, games, and activities which enhance excitement and fun while promoting wellness,
(C) therapeutic massage, (D) injury prevention services, and (E) athletic performance training;
(1i1) business, civic and educational meetings and activities; (iv) swimming lessons and other aquatic
activities for all age groups; (v) social gatherings, including without limitation weddings, birthday
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parties for adults and children, playland activities for children, and reunions; and (vi) such other uses
as the District may, in its sole discretion, acknowledge in writing to be a Permitted City Use.

“Primary Use Period" shall mean that period of time commencing as of November 1 of each
calendar year, and continuing uninterrupted through and including March 15 of the following
calendar year.

"Recreational Pool Area" shall mean the recreational swxmmmg pool area as shown on
Exhibit “C” attached hereto.

"Related Building Operating Costs" shall have the meaning ascribed to itin the EDA Lease.

"School Building" shall have the meaning ascribed to it in the Recitals set forth above, all
as shown on Exhibit “B” attached hereto. '

“School Days” shall mean all calendar days during the School Year during which classes or
exams are scheduled to be held by the District for the District's public school students.

“School Hours” shall mean that period of time, during School Days, during which the
District holds, or has scheduled to hold, classes or exams for its public school students, inclusive of
intervening lunch periods or other breaks or interruptions, each which School Day shall commence
as of thirty (30) minutes in advance of the commencement of such classes and/or exams and shall
terminate as of as of thirty (30) minutes following the conclusion of such classes and/or exams.

"School Premises" shall mean that portion of the Community Center excluding the EDA
Premises.

“School Year” shall mean all calendar days during the District's then current school year
(exclusive of summer school and inclusive of other school sessions comprising a portion of such

school year, if applicable), cornmencmg as of the first day of such school year and ending as of the
last day of such school year. :

'"Secdndary Use Period" shall mean, as to each School Year, (i) that period of time
commencing as of the first School Day of such School Year and continuing through and including
October 31 of such School Year; and (ii) that period of time commencing as of March 16 of such
School Year and continuing through and including the last School Day of such School Year.

. "Shared City Space" shall mean those areas within the Gymnasium, other than the running
track, as onstitute a portion of the City Premises, as to which the District shall have rights of access
and use for the purpose of conducting permitted activities of the District, as set forth in this
Agreement and as shown on Exhibit "D" attached hereto, and including without limitation all
furnishings commonly located and used in said spaces (and excluding, absent the prior consent of

.
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the-City, all supplies, personal property, equipment, or sports equipment commonly located or used
therein).

"Shared Gymnasium Space" shall meén the collective reference to the Shared School
Gymnasium Space and the Shared City Space.

"Shared School Gymnasium Space™ shall mean those areas within the Gymnasium as
constitute a portion of the School Premises, as to which the City shall have rights of access and use
for the purpose of conducting permitted activities of the City, as set forth in this Agreement and as
shown on Exhibit "D" attached hereto, and including without limitation all furnishings commonly
located and used in said spaces (and excluding, absent the prior consent of the District, all supplies,
personal property, equipment, or sports equipment commonly located or used therein).

"Shared School Pool Area Space" shall mean those areas within the Lap Pool Area as
constitute a portion of the School Premises, as to which the City shall have rights of access and use
for the purpose of conducting permitted activities of the City, as set forth in this Agreement and as
shown on Exhibit "D" attached hereto, and including without limitation all furnishings commonly
located and used in said spaces (and excluding, absent the prior consent of the District and except
as otherwise expressly provided in this Agreement, all supplies, personal property, equipment, or
sports equipment commonly located or used therein).

"Shared School Space" shall mean the shall mean the collective reference to the Shared
School Gymnasium Space and the Shared School Pool Area Space.

"

Shared Space" shall mean the shall mean the collective reference to the Shared City Space
and the Shared School Space.

“Swim Meet” shall mean any weekday or weekend swim meet, invitational swim meet or
other swim tournament (i) sponsored by the District, (ii) which includes participation by one or more
swim teams organized by the District, together with one or more swim teams organized by a school
district other than the District, and (iii) which is organized or initiated at the direction of either (A)
the athletic conference, school league, ar other counterpart orgamzatlon charged with responsxblhty
for organizing or overSeeing such events, or (B) in the absence of any such atliletic conference,
school league or other counterpart organization, the District (provided, however, that the number of
such Swim Meets as shall be scheduled by the District under this subparagraph (B) shall not exceed
ten (10) Swim Meets during any calendar year).

“Swim Meet Hours” shall mean that period of time, at any time during a calendar year,
during which a Swim Meet has been scheduled to held, which Swim Meet Hours shall commence
as of ninety (90) minutes in advance of the scheduled start time for the actual Swim Meet

competition and shall terminate as of as of thirty (30) minutes following the conclusion of such
actual Swim Meet competition.
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"Summer Use Period" shall mean, as to each calendar year, that period of time commencing’
as of the first day immediately following the last School Day of any School Year and continuing
through and including the first day immediately preceding the first School Day of the next ensuing
School Year.

"Youth Recreation" shall mean recreational programs and activities other than those
programs and activities which constitute Adult Recreation; provided, however, swimming lessons,
other aquatic activities, birthday parties, and playland activities for high school aged, or younger,
individuals or groups shall not constitute Youth Recreation.

(b) Other Terms. Except as to those terms otherwise defined in this Agreement,
all capitalized terms.used in this Agreement shall have the respective meanings ascribed to them in

the EDA Lease..

Section 2. Term of Agreement.

Unless earlier terminated as otherwise provided herein, this Agreement shall commencement
upon the Commencement Date and shall continue for a- term of thirty (30) years.

-

Section 3. Licenses to Use of Shared Space.

Section 3.1. License to District for Use of Shared City Space. The City hereby
grants the District for the term hereof a nonexclusive license, in common with the City, to use and
occupy the Shared City Space in accordance with the provisions of this Agreement.

Section 3.2. License to City for Use of Shared School Space. The District hereby
grants the City for the term hereof a nonexclusive license, in common with the District, to use and
occupy the Shared School Space, Common Areasand Accessways in accordance with the provisions
of this Agreement.

Section 4. General Limitation on City Use of Shared Space. Subject only to Sections 4.1
and 4.2 of this Agreement and otherwise- notw1thstand1ng anythlng to the contrary ip fhfs
Agreement, ilig City shall be prohibited from usirig,and shall not use, allor any.portionofthe Shared
‘Space at-any time during School Hours for all days during the School Year, all of which Shared
Space shall, for the duration thereof, be available forthe exclusive use and enjoymentofthe District;

“provided, however, the City may from time to time otherwise use all or any portion of the Shared
Space during School Hours upon the express written consent of the District, which consent may be
withheld by the District in its sole discretiori. '

Section 4.1.  Exceptions to General Limitation. Notwithstanding Section 4 above,
the City shall be entitled to limited use of the Shared Space during such restricted periods, as
follows:
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(a) During each and every Primary Use Period and Secondary Use
Period, the City shall be entitled to the exclusive use of one
gymnasium basketball court located in the Shared Gymnasium Space:
F (i) for an uninterrupted period of time, on Monday through Friday of
N, each calendar week, from 11:00 a.m. through and including 1:00
p.m..; and (ii) for such other periods of time as the District may

s ‘ permit in writing in its sole discretion; and

(b) During each and every Primary Use Period and Secondary Use

Period, the City shall be entitled to the nonexclusive use, in common
with the District, of the lap swimming pool located in the Shared Pool
Space: (i) for two (2) uninterrupted periods of time to be scheduled,
as described herein, at such times as shall be compatible with the
District’s then applicable physical education schedule, each such use
to occur during, and to approximately equal, the District’s then
scheduled classroom periods, the duration of each such use not to be
less than forty-five (45) minutes, nor more than one (1) hour, in
length of time, on Monday through Friday of each calendar week,
each such use period to be scheduled as follows: (A) one such period
shall be scheduled to occur within the time period commencing at
8:00 a.m. and continuing through and including 12:00 Noon of each
such day; and (B) the other such period shall be scheduled to occur
within the time period commencing at 12:00 Noon and continuing
through and including 3:00 p.m. of each such day; and (ii) for such
other periods of time as the District may permit in writing in its sole
discretion.

Section 4.2. Adjustments to School Hours, Davs and Year. In the event of any
adjustments or changes by the District from time to time to its schedule for School Hours, School
Days, or any School Year, if implemented by the District in compliance with state or federal law,
rules or regulations,including without limitation state or federal mandates for increases or decreases
in annual educational hour requirements, the following shall apply:

(a) Subject to Sections 4.1(a) and (b) above and Sections 4.2(b) and (c)
below, the exclusive and priority use allocations of the Shared Space,
as are more fully described in Section 5 below and on Exhibit “E”,
and Exhibit “F”, attached .hereto, shall be deemed modified in
accordance with this Section 4.2 to ensur¢ that (i) the District retain
exclusive use of the Shared Space during School Hours for any
School Days which are added to the School Year; and (i1) in the case
of any increase in School Hours during any School Day, the District
receive a corresponding increase in the number of exclusive use hours
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(b)

(c)

(d)

for the Shared Space during non-School Hours for each such School
Day.

For any School Year during which the District shall add School Days
in accordance with this Section 4.2, the District’s right to retain
exclusive use of the Shared Space during School Hours for any
School Days which are so added to the School Year shall in no event
entitle the District to such exclusive use for more than five (5) School
Days in excess of the number of scheduled School Days for the
District’s School Year in effect as of the date of this Agreement; and

For any School Year during which the District shall increase School
Hours during any School Day in accordance with this Section 4.2, in
no event shall the District have the right to receive a corresponding
increase in the number of exclusive use hours for the Shared Space
during non-School Hours for each such School Day in excess of more
than sixty (60) minutes; provided, however, in no event shall the
District have the right to receive a corresponding increase in the
number of exclusive use hours for the Shared Space during non-
School Hours for each such School Day beyond 6:00 p.m. on any
School Day constituting a Monday, Wednesday or Friday. The limited
right granted to the District to increase its exclusive use of the Shared
Space during School Hours as described this Section 4.2(c) shall in
no way confer upon the District the right to change the exclusive use -
and priority use times described in Section 5 of this Agreement, or in
Exhibit “E”, Exhibit “F”, or Exhibit “G” attached hereto, except in

accordance with this Section 4.2(c).

The parties hereto shall amend this Agreement from time to time, in
accordance with Section 20.1 hereof, to reflect any and all
modifications arising or adopted pursuant to this Section 4.2.

Section 5. “ Use of Shared Space. Subject to the general limitations on the City's use of -
the Shared Space in accordance with Section 4 of this Agreement, use by the District and the City
of the Shared Space shall be subject to the exclusive use times and priorities of use set forth in this

Section 5.

Section 5.1.  Shared Gymnasium Space (Primary Use Period). Use of the Shared
Gymnasium Space between the District and the City, during and throughout the Primary Use Period,
shall be determined and allocated as follows:
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(a) The District shall have exclusive use of the Shared Gymnasium Space
at all times for which such exclusive use is granted to the District in
accordance with Exhibit “E” attached hereto.

b) The City shall have exclusive use of the Shared Gymnasium Space at
all times for which such exclusive use is granted to the City in
accordance with Exhibit “E” attached hereto.

(& The District shall have scheduling priority over the City for the
exclusive use of the Shared Gymnasium Space at all times for which
such scheduling priority is granted to the District in accordance with
Exhibit “E” attached hereto.

(d) The City shall have scheduling priority over the District for the
exclusive use of the Shared Gymnasium Space at all times for which
such scheduling priority i1s granted to the City in accordance with
Exhibit “E” attached hereto.

Section 5.2.  Shared Gymnasium Space (Secondary Use Period). Use of the Shared
Gymnasium Space between the District and the City, during and throughout the Secondary Use
Period, shall be determined and allocated as follows:

(a) The District shall have exclusive use of the Shared Gymnasium Space
at all times for which such exclusive use is granted to the District in ~
accordance with Exhibit “F” attached hereto.

(b) The Citsr shall have exclusive use of the Shared Gymnasium Space at
all times for which such exclusive use is granted to the City in
accordance with Exhibit “F” attached hereto.

s (©) The District shall have schéduling priority over the City for the
‘ exclusive useof the Shared Gymnasium Space at all times for which

such scheduling priority is granted to the District in accordance with
Exhibit “F” attached hereto.

(d) The City shall have scheduling priority over the District for the
exclusive use of the Shared Gymnasium Space at all times for which
such scheduling priority is granted to the City in accordance with
Exhibit “F” attached hereto.

Section 5.3. Shared Gymnasium Space (Summer Use Period). Use of the Shared
Gymnasium Space between the District and the City, during and throughout the Summer Use Period,
shall be determined and allocated as follows:
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(b)

- ©

(d)

Section 5.4.

The District shall have exclusive use of the Shared Gymnasium Space
at all times for which such exclusive use is granted to the District in
accordance with Exhibit “G” attached hereto.

The City shall have exclusive use of the Shared Gymnasium Space at
all times for which such exclusive use is granted to the City in
accordance with Exhibit “G” attached hereto.

The District shall have scheduling priority over the City for the
exclusive use of the Shared Gymnasium Space at all times for which
such scheduling priority is granted to the District in accordance with
Exhibit “G” attached hereto.

The City shall have scheduling priority over the District for the
exclusive use of the Shared Gymnasium Space at all times for which
such scheduling priority is granted to the City in accordance with
Exhibit “G” attached hereto.

Shared Pool Space (Primary Use Period). Subject to Section 5.7

below, use of the Shared Pool Space between the District and the City, during and throughout the

(a)
" (b)
v (©)
(d)
Section 5.5.

Primary Use Period, shall be determined and allocated as follows:

The District shall have exclusive use of the Shared Pool Space at all
times for which such exclusive use is granted to the District in
accordance with Exhibit “E” attached hereto.

The City shall have exclusive use of the Shared Pool Space at all
times for which such exclusive use is granted to the City in
accordance with Exhibit “E” attached hereto.

The District shall have scheduling priority over the City for the

exclusive use of the Shared Pool Space at all times for which such, -
scheduling priority is granted to the District in accordance with,

Exhibit “E” attached hereto.

The City shall have scheduling priority over the District for the
exclusive use of the Shared Pool Space at all times for which such
scheduling priority 1s granted to the City in accordance with

" Exhibit “E” attached hereto. -

Shared Pool Space (Secondary Use Period). Subject to Section 5.7

below, use of the Shared Pool Space between the District and the City, during and throughout the
4 Secondary Use Period, shall be determined and allocated as follows:

:OOMAWPCDOCS\IRIDERW 76270
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(2)

(b)

(d)

Section 5.6.

The District shall have exclusive use of the Shared Pool Space at all
times for which such exclusive use is granted to the District in
accordance with Exhibit “F” attached hereto.

The City shall have exclusive use of the Shared Pool Space at all
times for which such exclusive use is granted to the City in
accordance with Exhibit “F” attached hereto.

The District shall have scheduling priority over the City for the
exclusive use of the Shared Pool Space at all times for which such
scheduling priority is granted to the District in accordance with
Exhibit “F” attached hereto.

The City shall have scheduling priority over the District for the
exclusive use of the Shared Pool Space at.all times for which such

scheduling priority is granted to the City in accordance with
Exhibit “E” attached hereto.

Shared Pool Space (Summer Use Period). Subject to Section 5.7

below, use of the Shared Pool Space between the District and the City, during and throughout the
Summer Use Period, shall be determined and allocated as follows:

(a)

(b)

' (c)

()

The District shall have exclusive use of the Shared Pool Space at all
times for which such exclusive use is granted to the District in
accordance with Exhibit “G” attached hereto.

The City shall have exclusive use of the Shared Pool Space at all
times for which such exclusive use is granted to the City in

accordance with Exhibit “G” attached hereto.

The District shall have scheduling ‘priority over the City for the

. exclusive use of the Shared Pool Space at all times for which such |

scheduling priority is granted to the’ District in accordance with-
Exhibit “G” attached hereto.

The City shall have scheduling priority over the District for the
exclusive use of the Shared Pool Space at all times for which such
scheduling priority is granted to the City in accordance with
Exhibit “G” attached hereto.

Section 5.7. Swim Meets. Notwithstanding anything to the contrary set forth in
Sections 5.4, 5.5 and 5.6 above, the District shall be granted exclusive use of the Shared Pool Space
during Swim Meet Hours for any Swim Meet. In addition, at all times during Swim Meet Hours for
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~-any Swim Meet, the City shall prohibit and restrict any and all use of the Recreational Pool Area,

~

" whether by the City, any invitee of the City or any other person or entity; provided, however, at all

. times during Swim Meet Hours for any Swim Meet, the City authorizes the District to permit
reasonable use of such portions of the Recreational Pool Area (excluding the recreational pool) as

- may be necessary or appropriate for accommodating temporary seating areas for participating swim
teams, temporary placement of any equipment in connection with any Swim Meet, or any other use
_by participating swim teams, tournament officials, or tournament staff (including volunteer staff)

-, reasonably related to the conduct of a Swim Meet.

Section 5.8. Scheduling.

“ODMAWCDOCSIRIDERW (271
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(a)

(b)

()

Exclusive Use Periods. Neither party is required to schedule in
advance any use of any of the Shared Space for any period during
which such party has been granted exclusive use of such Shared
Space; provided, however, the District shall provide the City with
advance notice as soon as reasonably practicable of the schedule for
all Swim Meets, such notice to be provided not less than three (3)
months prior to the date of each such Swim Meet.

Shared Gymnasium Space. Subject to Section 5.8(a) above, the

District and the City, as applicable, shall be responsible for all
scheduling of the Shared Gymnasium Space for any period of time
during which such party has exclusive or priority use of the Shared
Gymnasium Space. All requests for scheduling of any priority use of |
the Shared Gymnasium Space shall be submitted by the party
requesting use to such person or persons as may be designated by the
party with scheduling responsibility from time to time to perform
scheduling responsibility on behalf of such party for priority use of
the Shared Gymnasium Space, such requests to include the times and
duration of such requested uses. Unless otherwise permitted by the

- party with scheduling responsibility, all such requests fot priority use

of the Shared Gymnasium Space shall be submitted to the designee(s)
of the party with scheduling responsibility not less than fourteen (14)
days in advance of the requested use dates. In the event of conflicting
requests for use of any of the Shared Gymnasium Space during any
period in which a party has been granted priority use for such space,
and unless otherwise agreed between the parties, scheduling of such
space shall be determined in accordance with the applicable priorities
of use as set forth in this Agreement.

Shared Pool Space. Subject to Section 5.8(a) above, the City shall be
responsible for all scheduling of the Shared Pool Space for any period
of time during which the City has been granted exclusive use, or any

12



(d)

party has been granted priority use, for such space, and the District
shall be responsible for all scheduling of the Shared Pool Space for
any period of time during which the District has exclusive use of the
Shared Pool Space. All requests for scheduling of any priority use of
the Shared Pool Space shall be submitted by the party requesting use
to such person or persons as may be designated by the City from time
to time to perform all scheduling responsibility for priority use of the
Shared Pool Space, such requests to include the times and duration of
such requested uses. Unless otherwise permitted by the City, all such
requests for priority use of the Shared Pool Space shall be submitted
to the City’s designee(s) not less than three (3) months in advance of
the requested use dates. In the event of conflicting requests for use of
any of the Shared Pool Space during any period in which a party has
been granted priority use for such space, and unless otherwise agreed
between the parties, scheduling of such space shall be determined in
accordance with the applicable priorities of use as set forth in this
Agreement.

Special Activities. Special activities by the District and/or the City
may require preparation of the Shared Space. The scheduling of all
such special activities, as well as the scheduling of all preparations for
such special activities, shall be determined in accordance with
Section 5.8(a), (b) and (c) of this Agreement. The parties agree to try
to schedule all such preparatory work at times and in such a manner
as will minimize any disruption to the regular programs of the District
and the City on or within the Shared Space.

Section 6. Operating Costs. The District and the City hereby agree that, with respect only

- 10 those Operating Costs assumed by the City in accordance with the City Sublease, the following

shall apply:
: £

A Section 6.1. Shared Space Operating Costs In addition to any payment by the Clt} :
_,..ofLessee s Proportionate Share of Operating Costs for the Shared Space, the City shall additionally

. pay:

(a)
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That portion of expenses associated with Electrical Meter B as shall
result in an aggregate allocation of expenses associated with
Electrical Meter B as follows: (i) the City shall pay eighty-five:
percent (85%) of all expenses associated with Electrical Meter B; and
(ii) the District shall pay fifteen percent (15%) of all expenses
associated with Electrical Meter By’
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F (b) = That portion of expenses associated with the Gas Sub-meter as shall
3 result in the City shall paying one hundred percent (100%) of all
expenses associated with the Gas Sub-meter; and

(¢)  That portion of expenses associated with th- Cold Water Sub-meter
§- as shall result in the City shall paying one hundred percent (100%) of
all expenses associated with the Cold Water Sub-meter

Section 6.2. Related Building Operating Costs. In lieu of any payment by the City
of Lessee’s Proportionate Share of Related Building Operating Costs for snow removal in connection
with the Accessways or any parking lots comprising Common Areas, each of the District and the
City will separately perform such snow removal as follows: (i) the District will conduct, at its sole
cost und expense, all snow removal with respect to any parking lots comprising Common Areas and
the'sidewalks comprising a portion of the Accessways; and (ii) the City will conduct, at its sole cost
and expense, all snowremoval with respect to any driveway comprising a portion of the Accessways;
and :

Section 6.3. Operating Costs for the Shared Space.

(a) - Payment/Performance by City. In consideration for the reallocation

of utility expenses, as set forth in Section 6.1 above, and in lieu of
R any other obligation to pay (excluding any obligation by the City or
the EDA to pay for Lessee’s Proportionate Share of Operating Costs

Capital Improvements or Related Building Capital Improvements to
the Shared Space, which obligation shall continue in effect) by the
City of Lessee’s Proportionate Share of that portion of Operating
Costs for the Shared Space which is attributable to the Shared Pool
e s Space, including without limitation Operating Costs associated with

the purchase of pool chemicals, supplies and equipment, employmerit
¢ : costs (including without limitation wages, salaries and all benefits),

_associated with the hiring of any pool managers, supervisors, life.

guards, or other staff (excluding teachers, physical educanon
instructors, school life guards, and other school-related personnel'
separately. employed by the District) with respect to the operation,

maintenance or repair (other than repdirs constituting Required-
Capital Improvements or Related Building Capital Improvements to -

any portion of the Shared Space) of the Shared Pool Space, the City
will (i) separately perform, at its sole cost and expense, all operation
and management of the Shared Pool Space, such operation and
management to include without limitation, the hiring and supervision
ofall pool managers, supervisors, life guards used in connection with
the operation of the Community Center, or other staff (excluding

'
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=2 teachers, physical education instructors, life guards used by the
District in connection with its activities, and other school-related
personnel separately employed by the District) with respect to the
operation of the Shared Pool Space, and the purchasing of all
e necessary poo' chemicals, supplies and equipment (other than capital
iy equipment, Required Capital Improvements, and Related Building
a1 Capital Improvements), and (i1) pay and reimburse the District in full
for all costs incurred by the District in connection with the

- maintenance and repair (other than repairs constituting Required
- Capital Improvements or Related Building Capital Improvements to
. any portion of the Shared Space, costs for which repairs shall be paid
by the City only to the extent of Lessee’s Proportionate Share thereof)
of the Shared Pool Space (including without limitation labor charges
and materials costs), such maintenance to include without limitation
the performance of all periodic cleaning and routine maintenance of
the lap swimming pool located in the Shared Pool Space, including
without limitation all necessary or appropriate adding or changing of
pool chemicals, management of water quality, conduct of periodic
water testing, and such other responsibilities as may be necessary to
maintain the pool water in a clean, sanitary and healthy condition in
accordance with any applicable health and safety laws, rules or
<3 ordinances then in effect. All labor charges paid or reimbursed by the
= City in accordance herewith shall include without limitation a _
2 reasonable allocation of all wages, salaries and benefits for all such

employees of the District so performing such responsibilities).

(b) Payment by District. In lieu of any performance by the District of any
of its obligations under the EDA Lease to perform such of the

4 obligations allocated to, and assumed by, the City with respect to the

' Shared Pool Space in accordance with (a) above, and in lieu of any

{ other obliéation to pay (excluding any obligation by the District to,

pay for its share of any expenses associated with Required Capital -

Improvements or Related Building Capital Improvements to the
- Shared Space, which obligation shall continue in effect) by the
' District toward that portion of Operating Costs for the Shared Space
which is attributable to the Shared Pool Space, the District shall pay

the City the following: (i) for the period commencing as of the

Commencement Date and continuing for the first twenty (20) years

g of the term hereof, One Hundred Five Thousand and No/100ths
Dollars ($105,000.00) per year, payable in twelve (12) equal monthly
installments as of the Commencement Date and the first business day
of each and every calendar month thereafter (provided, however, the
annual amount payable hereunder for each year of the term of this

1
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Agreement after the initial year hereof, as measured from the
Commencement Date, shall be the payment amount for the
immediately preceding year, increased, upon the commencement of
the next year, by one percent (1%) of the annual amount paid for the
immediately preceding year); and (ii) for the period commencing as
of the first business day of the twenty-first (21*) year of-the term
hereof, and continuing for the remainder of the term hereof, annual
payments, each in the aggregate amount paid for the immediately
preceding year (without further increase or adjustment), payable in
. twelve (12) equal monthly installments as of the first such business

L day and the first business day of each and every calendar month
thereafter.

Section 6.4. Except as may otherwise be provided in this Section 6, and except for
such of those Operating Costs as may be retained by the EDA and not assumed by the City in
accordance with the City Sublease, payment by the City of Lessee’s Proportionate Share of all
Operating Costs shall be in accordance with the terms of the EDA Lease.

Section 7. Maintenance of Facility. Except as otherwise set forth in this Agreement, all
maintenancé, repairs, capital expenditures, cleaning and janitorial services relating to the School
Building, Community Center, Common Areas and Accessways shall be performed in accordance
with the terms of the EDA Lease.

—

Section 8. Supervision and Equipment.

_ Section 8.1. General Supervision of Community Center and School Building.
Except as set-forth in Sections 8.2 and 8.3 below, supervision and security for the Community Center
and Scho¢!-Building shall be provided as follows:

(a) Community Center. The City shall provide, and be responsible for, all
f supervision and security for the Community Center.

(b) School Building. The D-istrict shall provide, and be rés'ponsible for,
i all supervision and security for the School Building.

Section 8.2. Supervision of Shared Gymnasium Space.

(a) Use by District. The District shall provide reasonable supervision and

S security with respebt to those portions of the Shared Gymnasium

Space reserved for or used by it, together with all Common Areas and
Accessways accessible therefrom during all such periods so used.

=X
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(b) Use by City. The City shall provide reasonable supervision and

security with respect to those portions of the Shared Gymnasium
Space reserved for or used by it, together with all Common-Areas and
Accessways accessible therefrom during all such periods so used.

Section 8.3. Supervision of Shared Pool Space.

(a) Use bv District. The District shall provide reasonable supervision and
) - security with respect to those portions of the Shared Pool Space
E reserved for or used by it, together with all Common Areas and
= Accessways accessible therefrom during all such periods so used.

(b) Use by City. The City shall provide reasonable supervision and
security with respect to those portions of the Shared Pool Space
reserved for or used by it, together with all Common Areas and
Accessways accessible therefrom during all such periods so used.

Section 8.4. * Equipment. In connection with their use of the Shared Space, and
except as may be otherwise agreed between the District and the City from time to time, each of the
District and the City shall furnish all of their own equipment, and the equipment of the other shall
at all times be left intact and undisturbed; provided, however, the District and the City shall be
entitled to use of such of the other party’s equipment as shall be permanently located in the Shared
Space as sltall consist of any lap swimming pool lane ropes or markers, and any health and safety
equipment, such as life preservers, gaffs, first aid equipment and other similar equipment, and any A
volley ball standards and nets.

. Section 8.5.  Activities. Except as may be otherwise agreed between the District and
the City fromi time to time, each of the District and the City shall make reasonable efforts to limit
those activities taking place in the Shared Space to those activities for which such Shared Space was
designed and which will not be destructive to such Shared Space or the equipment located therein,
or otherwis= carry an unreasonable risk of injury or harm to the participants, supervisors or spectators
of such activities. In no event shall an agreement between the parties to permit on one occasion the
conduct of an activity in violation with the requirements of this Section 8.5 be deemed to permit

subsequentoccurrences of the same or similar activity unless expressly so contemplated between the
parties. '

Sec‘ti:on 9. Permitted Uses. Notwithstanding anything to the contrary in the EDA Lease, the
City may use the City Prermses for Permltted Clty Uses.

Secuon 10. User Fees and Renta Rates for Others. The Clty shall establish, in its sole
discretion, ine fee and rental rates, either on an annual or per use basis, or a combination of both, that
invitees of the City shall pay for use of the Community Center. Notwithstanding anything to the
contrary above, the City agrees as follows: (i) inregard to all daily use fees and all swimming lesson
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fees, the City will not discriminate between residents of the City and constituents of the District; and
(ii) with respect to all other fees, rates and other charges as may be charged by the City from time
to time, the amount of such fees, rates and other charges as shall be payable by constituents of the
District who are not also residents of the City shall at all times equal an amount not greater than one
hundred sixteen and-eight-tenths percent (116.8%) of those counterpart fees, rates and other charges
as shall then be payable by constituents of the City.

Section 11. Community Center Revenues. The City shall be entitled to all fees and other
revenues derived from the operation of the Community Center or associated therewith of any nature
whatsoever including, but not limited to, revenue derived from user fees, rent, concession sales,
vending machines,-corporate sponsorships, grants and legislative appropriations directed to the
Community Center, naming rights, and donations; provided, however, the District shall retain any
and all revenue, if any, generated or received by the District in connection with any use by the
District of the Shared Space, including without limitation admission fees for Swim Meets or other
athletic tournaments or competitions, and receipts from the sale of programs, concessions (other than
vending machine sales) or any related merchandise.

Section 12. Miscellaneous Facilities and Equipment.

Section 12.1. Cafeteria. During the term of this Agreement, the District agrees that
it will from time to time license to the City the use of the cafeteria located in the Building for any
Permitted Uses when it is not otherwise being used by the District. The terms, date, time and
duration of each such license shall be established in accordance with the District’s then applicable
facilities use polics.

Sectﬁio‘n 12.2. Community Center Meeting Rooms. During the term of this
Agreement, the City agrees that it will from time to time license to the District the use of one or more
of the meeting rooms located in the Community Center for any Permitted Uses when it is not
otherwise scheduled, prior to any request by the District, for use by invitees of the City. The terms,
date, time and duratdon of each such license shall be established in accordance with the City’s then
applicable policy. . ° -

. Section 12.3. Bleachers. During the term of this Agreement, the District agrees that
it will from time tg: time license, without cost, to the City the use of any portable bleachers located
in the Building when the District is not otherwise using them for District purposes. The date, time
and duration of each such license shall be established on a case by case basts by mutual agreement
between the City and the District. The City shall be responsible for any damage to, or destruction of,
such bleachers as may occur during any such use.

Section 13.- Advisory Group. From and after the Commencement Date, and throughout the
term of this Agreeiaent. the City shall establish an advisory group to provide the City with feedback
and non-binding irrut as to the operation of the Community Center. The composition of and the

procedures governiire any such group shall be established from time to time by the City, in its
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discretion; provided, however, the District shall have the right to appoint one representative to such
advisory group.

Section 14. Insurance. All insurance obligations of the District and the City shall be
performed in accordance with the terms of the EDA Lease.

Section 15. Indemnification.

Section 15.1. District. The District hereby indemnifies and holds the City harmless
from and against any and all claims, demands, liabilities, and expenses, including reasonable
attorney's fees, arising from the District's use of the Shared Space, the Common Areas, the
Accessways, the School Premises, the School Building, or the Property, or from any act permitted,
or any omission to act, in or about the Shared Space, the Common Areas, the Accessways, the
School Premises, the School Building, or the Property, by the District or its officers, employees,
independent contractors, agents, or invitees, or from any breach or default by the District of this
Agreement, except to the extent caused by the City’s negligence or willful misconduct. In the event
any action or proceeding shall be brought against the City by reason of any such claim, the District
shall defend the same at the District's expense by counsel reasonably satisfactory to the City. The
provisions of this Section 15.1 shall survive any termination of this Agreement.

Section 15.2. City. The City hereby indemnifies and holds the District harmless
from and against any and all claims, demands, liabilities, and expenses, including reasonable
attorney's fees, arising from the City's use of the City Premises, the Shared Space, the Common _
Areas, the Accessways, or the Property, or from any act permitted, or any omission to act, in or about
the City Premises, the Shared Space, the Common Areas, the Accessways, or the Property, by the
City or its officers, employees, independent contractors, agents, or invitees, or from any breach or
default by the City of this Agreement, except to the extent caused by the District’s negligence or
willful misconduct. In the event any action or proceeding shall be brought against the District by
reason of any such claim, the City shall defend the same at the City’s expense by counsel reasonably
satisfactory to the District. The provisions of this Section 15.2 shall survive any termination of this
Agreement. f

i Section 16. Property Damage. All repair obligations of the District and the City shall be
performed in accordance with the terms of the EDA Lease.

Section 17. Notices. Any notice required or permitted to be sent hereunder shall be in
writing Federal Express, courier delivery, facsimile transmission, or U.S. Mail to the following
addresses, or te such other address as may be specified from time to time in writing by the District
or the City: '
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If to the District: Waconia Public Schools
24 South Walnut Street
Waconia, Minnesota 55387
Attn: Superintendent -

4 If to the City: City of Waconia
a3 109 Elm Street South
Waconia, Minnesota 55387
= Attn:  City Administrator
“Notice shall be deemed effective upon the expiration of one (1) day following mailing via Federal
Express delivery; upon receipt in the case of courier delivery; upon the expiration of one (1) business
day following the date of transmission if transmitted by facsimile; and upon the expiration of three
. (3) days following mailing in the case of mailing via U.S. Mail.

Section 18. Termination.

: Section 18.1. Termination for Cause. In the event of any material breach of any of
the terms of this agreement, the party alleging the breach may seek to terminate this Agreement by
.giving the breaching party written notice specifying the nature of the breach. If the breach is not

_remedied within thirty (30) days of the date of delivery of such notice, or if additional breaches of

& materially similar nature occur within the thirty (30) day period following the date of delivery of

“said notice, the party alleging the breach may send the breaching party a second written notice setting.

- forth the time, place and date of a meeting to discuss the breach, the time, date and place for which
shall in all respects be reasonable and shall specify a date not later than ten (10) days from the date

“of such written notice. The Superintendent for the District or his or her designee(s) and the City

. Administrator for the City or his or her designee(s) shall attend such meeting. If the breach

_"continues for more than twenty (20) days after the date of such meeting, the party alleging the breach

" auay send a final written notice of termination to the breaching party terminating this Agreement
effective upon the date of delivery of such notice.

: :'
. Section 18.2. Termination Without Cause. The District may terminate this
,—\greement without cause, effective as of June 30 of any calendar year, upon delivery to the City, on

_“or before February 1 of such calendar year, of advance written notice of termination. Delivery of any
-notice of termination under this Section 18.2 shall be deemed to constitute delivery of notice of

-termination of the EDA Lease under Section 28 of the EDA Lease. Any payment, or obligations
expressly assumed, by the District to the EDA pursuant to Section 28 of the EDA Lease, together
with any obligations, if any, of the District to the EDA which survive termination by the District,

--pursuant to Section 28 of the EDA Lease, of the EDA Lease, shall without duplication be the sole
-and exclusive remedy for the District’s termination hereunder, and the City hereby waives any and
all rights to specific performance, damages, or any other remedy available in equity or in law in
“connection with any termination of this Agreement by the District pursuant to this Section 8.2,
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otlier than rights with respect to obligations, if any, which survive such termination of this
Agreement.

Section 18.3. Termination of EDA Lease. This Agreement shall automatically
terminate, without notice to any party, effective as of any termination of the EDA Lease.

_/V

‘ Section 18.4. Survival of Reimbursement and Indemnification Obligations.
Reimbursement and indemnification obligations arising from events occurring prior to any
tezmination under this Section 18 shall survive such termination.

—.  Section 19. Modification of Community Education Agreement. For so long as this
Agreement remains in effect, the Community Education Agreement, is hereby amended by the terms
ofthis Agreement to the extent of any conflict between the Community Education Agreement and
this Agreement. Except as otherwise set forth in this Section, the Community Education Agreement
continues in effect in all respects; provided, however, nothing herein shall be construed as obligating

cither party to continue such agreement except as may be otherwise separately set forth therein.
Notwithstanding anything to the contrary contained herein, the City and the District hereby agree
that, except to the extent that the District may from time to time elect not to organize and administer
orie or more Youth Recreation programs or activities, all Youth Recreation programs and activities
shall, throughout the term of this Agreement, or until this Agreement is earlier terminated in
dccordance herewith, be organized and administered by the District. '

-~

e Section 20. Agreement Review and Amendments.

Section 20.1. The parties or their designees shall meet annually to jointly review
operatlons under this Agreement and, if necessary, to amend the terms of this Agreement. However,
no .amendment or modification of this Agreement shall be effective unless made in writing and
signed by both parties.

Section 20.2. Designated staff employed by both the District and the City shall meet
on a regular basis to facilitate effective scheduling of the Shared Space.

" Section 20.3. Within one (1) month following any turnover of any City or District
pnmar; staff having responsibility for the operation and maintenance of the Community Center, the
parties shall meet to jointly review this Agreement and the performance of the management
responsible for the maintenance and operation of the facilities referenced in this Agreement. For
purposes of this Agreement, the term "primary staff" shall mean the following: (i) as to the District,
the individual or collective reference to-thdse persons filling the following position(s): (A) the
Superintendent of the District, (B) the principal for the School, and (C) such other persons as may
be designated from time to time by the Superintendent of the District or the principal for the School;
and (11) as to the City, (A) the City Administrator, (B) the Community Center Manager, and (B) such
otuer persons as may be designated by the City Administrator or the Community Center Manager.
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2 Section 20.4. Except as may be otherwise provided under Section 18.1 of this
Agreement, if a dispute develops between the parties regarding the performance of the managerial
personnel or the interpretation of the rights and obligations of the parties under this Agreement, such
disputes shall be referred to the next administrative level of the respective bodies who shall attempt
to settle the dispute. Such referral shall continue to succeeding levels of the resnective bodies until
all adpiinistrative levels have been exhausted; provided, however, all such administrative levels shall
be deemed to have been exhausted in the event such dispute remains unresolved in whole or in part
for a period of sixty (60) days from and after the date of initial occurrence of the dispute. If the
disputc cannot be resolved in this manner, either party may pursue any other rights available to such
party under applicable law.

Section 21. Nonmerger. The parties hereby agree that in no event shall the City’s entry
into t*e City Sublease, or any assignment or sale to, and/or assumption or purchase by, the City of
any or all of the rights and/or interests of the EDA under the EDA Lease, or any conduct, action or
course of dealing between the parties hereto, operate as, or be deemed to constitute, a merger of any
or all of such rights or interests with any or all of the City’s rights or interests, if any, under this
Agreement, all of which rights and interests hereunder, if any, shall in all events and respects, and
at all times, be deemed separate and severable from and against any and all such other rights and
interests.

* Section 22.  Further Assurances. The District and the City shall execute and deliver such
other- or further documents or agreements, including without limitation any amendment or
restatément hereof; and take such other or further actions, as either party may reasonably request, in _
order-to correct scrivener’s errors or defects in this Agreement, or to otherwise carry out the
provisions and intent hereof.

_ Section 23.  Relationship of Parties. The parties hereto agree that it is their intention hereby
to créate only the relationships of licensor and licensee, and no provision hereof, or act of either party
hereunder, shall ever be construed as creating the relationship of principal and agent, lessor and
lessee, or a partnership, or a joint venture or enterprise between the parties hereto.

£

Section 24.  Assignment. Neither party may assign its rights-or obhgatxons under this
A greement without the prior written consent of the other party.

,,,.Section 25. Binding Effect. All of the covenants, conditions and agreements herein
contained shall extend to, be binding upon, and inure to the benefit of the parties hereto and their
respective permitted successors and assigns. !

- Section 26.  Severability. If any provisions of this Agreement shall be declared invalid or
unenforceable, the remainder of this Agreement shall continue in full force and effect.

»Section 27.  Governing Law. This Agreement shall in all respects be governed by and
interpreted under the laws of the State of Minnesota.
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Section 28. Counterpart Signatures. This Agreement may be executed in any number of
countesparts, all of which shall constitute a single Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and
vear first above written.

B . INDEPENDENT SCHOOL DISTRICT
‘ NO. 110

.Bym"?v&é\

;:” ft/S 46‘“’1 Cz\ﬂl'lahu-,

By‘%j ,#%M&
Its O Laapp .

CITY OF WACONIA
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Section 28. Counterpart Signatures. This Agreement may be executed in any number of
counterparts, all of which shall constitute a single Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and
year first above written.

INDEPENDENT SCHOOL DISTRICT
NO. 110

By
Its

By
Its

CITY OF WACONIA

By feary—™

ItS /V\hao/'

By (Alarey J$d iy )

Its_ Qs rr
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EXHIBIT “A”

The Land

 The North 779.86 feet of the West 10.00 acres of the Southwest
- Quarter ofthe Southeast Quarter and the East 509.44 feet of the North .

779.89 feet of the Southeast Quarter of the Southwest Quarter, all in
- Section 22, Township 116, Range 25, Carver County, Miniesota.

i
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EXHIBIT “C»

The (}vmnasium, Lap Pool Area and Recreational Pool Area
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EXHIBIT “D”

The Shared Space
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EXHIBIT “E”
Th;e'Primary Use Period Shared Use Schedule

i S 56700pn

School Year - Peak, November 1 - March 15
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School Year - Peak, November 1 -March 15
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School Year - Peak, November 1 - March 15
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The Secondary Use Period Sh:ired Use Schedule
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The Summer Use Period Shared Use Schedule
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COMMUNITY CENTER LEASE AGREEMENT

THIS LEASE AGREEMENT is made and entered into effective the 15th day of
March, 2000, by and between INDEPENDENT DISTRICT NO. 110, an independent
school district existing under the laws of the State of Minnesota (“Lessor”), and the
WACONIA ECONOMIC DEVELOPMENT AUTHORITY, a public body corporate and
politic and a political subdivision duly organized and existing under the laws of the State of
Minnesota (“Lessee™).

RECITALS

A. Lessor is constructing the Waconia Middle School and a community center
within a single, integrated building facility on real property located in the City of Waconia
and owned by Lessor, as legally described on attached Exhibit “A™ (the “Land”™).

B. Lessor has agreed to lease a portion of such building to Lessee for the
operation of a community center.

NOW, THEREFORE, in consideration of the mutual covenants set forth below, and
for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties recite and agree as follows: -

TERMS
1. Definitions.

For purposes of this Lease, the terms and phrases listed in this Section have the
meanings set forth below unless the context of the Lease indicates otherwise.

“Accessways” shall mean the driveways and walkways on the H1gh School Parcel
used to access the Premises as depicted on attached Exhibit “B.”

“Adult Recreation” shall mean such recreational programs and activities, to the extent.
suitable for conduct in the Community Center, as.shall be primarily targeted to families or
post-high school aged groups and individuals, including without limitation the following: (i)
_such league or non-league sports activities as basketball, volleyball, floor hockey, tennis,
_badminton, handball, softball and football; (ii) such exercise classes as aerobics, kick boxing,
tae kwon do, yoga, tai chi, dance lessons and golf lessons; (iii) such other recreational
activities as aquatic activities and ping pong; and (iv) such services related to off-site
recreational activities, as provision of trail maps, rental of cross country ski and snow shoe
equipment, provision of picnic kits, and other similar services.



“Applicable Law” shall mean (i) all applicable provisions of all constitutions, statutes,
ordinances, rules, regulations, and orders of all governmental and/or quasi-governmental
bodies other than Lessor; (ii) reasonable rules and policies that are regularly adopted by
Lessor with respect to all of Lessor’s public school buildings and that concern the health,
safety and well being of Lessor’s public schonl students; provided, however, that any such
rule or policy shall only be considered “Applicable Law” hereunder at such point in time that
a written copy of the same is delivered to Lessee and the City of Waconia, and (iii) orders,
judgments and decrees of all courts and arbitrators. Lessor shall promptly provide Lessee
with a complete copy of its rules and policies prior to or upon execution of this Lease and
with written notice of any rules and policies that are canceled or repealed.

“Building” shall mean the building depicted on attached “Exhibit C.”

“Casualty” shall mean a fire, explosion, tornado, or other cause of serious damage to
or destruction of all or a portion of the Building.

“Commencement Date” shall have the meaning ascribed to it in Section 3 below.

“Common Areas” shall mean those areas of the Property described and depicted on
attached Exhibit “D.” “Common Areas” shall additionally mean such additional common
areas of the Property as may be reasonably necessary for access and use of the Premises by
Lessee, its sublessees and assigns and their employees, independent contractors, agents,
lessees, licensees, and invitees, as such Premises may be hereinafter modified by subsequent
written construction change orders or other written agreements between Lessor and Lessee.

“Community Center” shall mean that community recreation center to be constructed
and located in the Building, all as depicted on attached Exhibit “E.”

“Consulting Architect” shall mean the City’s consulting architect, S.E.H., 3535
Vadnais €enter Drive, 200 S.E.H. Center, Roseville, Minnesota, or the Secretary of Lessee.

“Env1ronmental Law” shall mean the Camprehenswe Enwronmental Response,
Compensation and Liability Act, 42 U.S.C. §9601 et seq.; the Resource Conservation and
Recovery Act, 42 U.S.C. §6901 et seq.; the Hazardous Materials Transportation Act, §1802
et seq.; the Federal Water Pollution Control Act, 33 U.S.C. §1251 et seq.; the Clean Water
Act, 33 U.S.C. §1321 et seq.; the Clean Air Act, 42 U.S.C. §7401 et seq.; the Minnesota
Environmental Response and Liability Act, Minn. Stat. ch. 115B; the Minnesota Petroleum
Tank Release Cleanup Act, Minn. Stat. ch. 115C; and any other federal, state, county,

municipal, local or other statute, law, ordinance or regulation which may relate to or deal . -

with human health or the environment, all as may be from time to time amended.
“Fiscal Year of Lessor” shall mean July 1 to June 30.

“Hazardous Substances” shall mean asbestos, ureaformaldehyde, polychlorinated
biphenyls (“PCBs”), nuclear fuel or material, chemical waste, radioactive material,



explosives, known carcinogens, petroleum products and by-products and other dangerous,
toxic or hazardous pollutants, centaminants, chemicals, materials or substances listed or
identified in, or regulated by, any Environmental Law.

“High School Parcel” shall mean that property owned by Lessor and legally described
on attached Exhibit “F”.

“Land” shall have the meaning ascribed to it in the Recitals above.

“Lease” shall mean this Lease Agreement, all exhibits attached hereto, and all
properly executed amendments, modifications and supplements to this Lease.

“Lessee’s Share of Utilities” shall mean Lessee’s share of monthly utility charges as
measured by the Utility Meters, which share shall equal the sum of:

(1) Zero percent (0%) of the electricity measured by Electrical Meter A
2) Thirty-four percent (34%) of the electricity measured by Electrical Meter B;

3) One hundred percent (100%) of the electricity measured by Electrical Meter

4) Zero percent (0%) of the electricity measured by Electrical Meter D

(5) Four percent (4%) of the natural gas measured by the Gas Meter after natural
gas measured by the Gas Sub-meter has been subtracted therefrom;

(6) Sixty-eight (68%) of the natural gas measured by the Gas Sub-meter;
&) Seventeen percent (17%) of the hot water measured by the Hot Water Meter;

- (8) Fourteen percent (14%) of the cold water measured by the Main Cold Water
Meter after water measured by the Cold Water Sub-meter has been subtracted therefrom;

© - F orty-six percent (46%) of the water measured by the Cold Water Sub-meter;
(10) | Zero percent (0%) of the water measured by the Irrigation Meter; and

(11)  Zero percent (0%) onf the ut.ilities measured by the Other Meters.

“Operating Costs” shall mean the collective reference to the Operating Costs for the

Premises, the Operating Costs for the School, the Operating Costs for the Shared Space, and
the Related Building Operating Costs.



“Operating Costs for the Premises” shall mean Lessee’s Share of Utilities,
Telécommunications Charges of Lessee and the following expenses associated with those
portions of the Premises that are not part of the Shared Space:

(1)  The expense of all real estate taxes attributable to the Premises solely as a
result of activities conducted thereon by Lessee, its sublessees or assigns;

(2) Expenses of redecorating the Premises to the extent such redecora’ting does not
constitute a Required Capital Improvement;

(3 Expenses associated with Required Capital Improvements to the Premises
made with Lessee’s consent (subject to Section 6) other than Required Capital Improvements
to the Shared Space and Related Building Capital Improvements; and

(4)  Expenses of refuse collection and disposal relating to the Premises or
otherwise incurred in connection with Lessee’s operation of the Community Center (other
than typical janitorial services).

“Operating Costs for the School” shall mean all expenses of every nature relating to
the Property except to the extent otherwise allocated between the parties pursuant to this
Lease.

“Operating Costs for the Shared Space” shall mean:

(1)  Expenses associated with pool and gym supplies, pool chemicals and pool and
gym equipment when such equipment is shared by the parties; and

(2)  Expenses associated with Required Capital Improvements to the Shared Space
other than Related Building Capital Improvements.

 “Permitted Uses” shall collectively mean either (i) as to the City of Waconia, a
municipal corporation and political subdivision duly organized and existing under the laws of
the State of Minnesota (the “City™), in its capacity as direct sublessee of the Lessee, such
uses as are expressly permitted in that Waconia Community Center Use Agreement, dated on
even date herewith, by and between Lessor and the City; or (i1) as to Lessee and any other
direct or indirect sublessee (other than the City) or assignee of Lessee, and only to the extent
permitted under Applicable ng, (A) any and all social, recreational and athletic activities
and programs commonly associated with the operation of a community center with- like
facilities and equipment in which a Minnesota governmental entity maintains an ownership
or leasehold interest and materially participates in the operational management thereof, such
activities and programs including aquatic activities, educational meetings and activities,
business gatherings, meetings of civic organizations, and social gatherings, such as birthday
-parties, family reunions, and weddings; and (B) health care services ancillary to the uses
described in (A) above, and consisting of the following services: (i) fitness consultations
including exercise instruction, exercise testing and exercise prescription, (ii) health and



wellness services including instruction, fitness challenges, programs, games, and activities
which enhance excitement and fun while promoting wellness, (iii) therapeutic massage, (iv)
injury prevention services, and (v) athletic performance training; and (C) such other uses that
Lessor may, in its sole discretion, acknowledge in writing to be a permitted uses.

“Personal Property” shall mean all such personal property used in the ownership,
management, operation, security, maintenance and repair of, and any improvements on or to,
the Property.

“Premises” shall mean that portion of the Property depicted on Exhibit “G” as the
Premises and the overhead track circling the gym area depicted as Shared Space.

“Project Architect” shall mean Abendroth, Rego & Youngquist Architects, Inc.
“Property” shall mean the collective reference to the Land and the Building.
_ “Related Building Operating Costs” shall mean:

(1) Expenses associated with the following to the extent they are incurred in
connection with the Building: shared security measures, janitorial services, window
washing, measures taken to comply with governmental rules, regulations, requirements and
orders (other than capital expenditures, determined as described below), and maintenance
and repair, including charges under maintenance and service contracts and the cost of all
supplies relating to such maintenance and repair, but excepting any capital expenditures, as
determined in accordance with generally accepted accounting principles, and supplies used in
connection with the Shared Space;

(2)  Expenses associated with the following to the extent they are paid or incurred
in connection with the Property or Accessways: real estate taxes and assessments, except to
the extent described in the definition for “Operating Costs for the Premises”, insurance
premiums and deductibles, excluding any insurance required by Section 8(d), and snow
. removal, provided, however, that all expenses associated with the initial construction of the
Accessways (to be conveyed by District to the City of Waconia for use as a public road) on
the north boundary of the High School Property shall be solely those of the District and not
“assessments” hereunder; and

(3  All expenses associated with Related Building Capital Improvements.

“Related Building Capital Improvements” shall mean Required Capital Improvements
to those primary Building systems and portions of the Building that materially benefit the
Community Center including supporting walls and roofs for the Premises and Shared Space,
HVAC, plumbing, telecommunications, and electrical systems.

“Rent” shall mean Base Rent, Lessee’s contribution to Operating Costs, and all other
amounts that Lessee is required to pay pursuant to the terms of this Lease.



“Required Capital Improvement” shall mean any reasonably necessary capital
improvement: (A) needed to repair or replace a damaged or worn capital asset; (B) required
by an insurance carrier that provides insurance in regard to the applicable property; (C)
required by any law, rule, regulation, or order of any governmental or quasi-governmental
authority having jurisdiction; or (D) made to extend the life of an existing capital asset.

“School” shall mean that public middle school to be constructed and located in the
Building, all as depicted on attached Exhibit “H”.

“Shared Space” shall mean the gym area and the pool area of the Community Center
as depicted on attached Exhibit “I”, but excluding the overhead track circling the gym area,
which shall be considered part of the Premises.

“Taking” shall mean acquisition by a public authority having the power of eminent
domain of all or part of the Property by condemnation or conveyance in lieu of
condemnation.

“Telecommunications Expenses of Lessee” shall mean Lessee’s share of the monthly
telecommunications charges associated with the Building, such share each month equaling
the sum of the following:

(1) Lessee’s proportionate share of monthly voice line charges based upon the
number of telephones located in the Premises during any given month in relation to the total
number of telephones located in the Building; plus

(2)  Lessee’s proportionate share of monthly video and data line charges based
upon actual usage data derived from available routers and switches, or if none for a given
usage, then Lessee’s proportionate share based upon the number of computers, televisions, or
other equipment using the type of service at issue and located in the Prermses in relation to
the total number of the same located in the Building; plus

3) Al monthly long dlstance voice charges associated with telep'hones located in
the Premises; less

(4)  Any savings d1rect1y realized as a result of no-cost service being provided to
Lessee or the City of Waconia.

“Term” shall have the meaning ascribed to it in Section 3 below.

“Utility Meters” shall mean the collective reference to the following utility meters
serving the Property.

(1) Electrical meter serving the School (“Electrical Meter A”);



& (2 Electrical meter serving mostly the Shared Space (“Electrical Meter B”);

(&) Electrical meter serving mostly the Premises (“Electrical Meter C”);

4) Electrical meter related to outdoor power and lighting (“Electrical Meter D”);
(5) Natural gas meter serving the Building (the “Gas Meter”);

(6) Natural gas condensation line sub-meter measuring the natural gas used for
he?tmo the area of the Shared Space consisting of the lap and recreational swimming pools
and for heating most of the Premises (the “Gas Sub-meter”);

E (7 Potable hot water meter for the Building measuring hot water use unrelated to
heating (the “Hot Water Meter”);

- (8) Potable main cold water meter measuring cold water usage for the Building
(the “Main Cold Water Meter™);

: 9) Sub-meter for cold water supplied to the area of the Shared Space consisting
of the lap and recreational swimming pools (the “Cold Water Sub-meter”);

= (10)  Cold water meter for outdoor irrigation (the “Irrigation Meter”); and
*~ (11)  All other utility meters serving the Property or the High School Parcel (the
“Other Meters™).

2. -  Premises.

"~ Lessor hereby leases the Premises to Lessee, and Lessee hereby leases the Premises
from Lessor, on an exclusive, continuous, and uninterrupted basis, for the duration of the
Term, in accordance with the provisions of this Lease.

8 Teh. -

(a) Term. This Lease shall be for a term of thirty (30) years (the “Term”), -and
siall commence upon the Date of Substantial Completion of the Building {the
“Commencement Date”). For purposes of this Lease, the “Date of Substantial Completion of
the Building” shall mean the date as of which: (i) the Building is substantially completed in
dccordance with the plans and specifications therefor, including without limitation the Plans
(as hereinafter defined), and paid for in full, free of all mechanics’, labor, materialmen’s and
other similar lien claims; (ii) said substantial completion has been approved and certified by
the. Project Architect; (iii) certificate(s) of substantial completion in a form reasonably
acceptable to Lessor for the Building (and, as to the Leasehold Improvements, in form
reasonably acceptable to Lessee) has/have been signed by the Project Architect and the
general contractor for the Building and delivered to Lessor and Lessee; (iv) no substantial



punch-list items remain to be completed; and (v) unconditional certificates of occupancy for
allof the Building have been issued by all appropriate governmental authorities.

(b)  Extension of Lease Term. Upon written notice by Lessee to Lessor delivered
not-ess than twenty-four (24) months prior to the expiration of the Term, which notice shall
inform Lessor of Lessee’s interest in extending the Term of the Lease, the parties agree to
meet and discuss in good faith the possibility of extending the Term of the Lease for an
adaitional period of time. Any such extension of the Lease shall be by mutual agreement of
the parties.

4.-_  Common Areas and Accessways/Licenses.

(a) Common Areas and Accessways. Lessee, its sublessees and assigns and their
employees independent contractors, agents, lessees, licensees, and invitees shall have, for
the .duration of the Term, a non-exclusive right to use, in common with Lessor, its
employees, independent contractors, agents, students and invitees, the Common Areas and
Accessways. Lessor shall not materially change or modify the Common Areas depicted on
attached Exhibit “D” or the Accessways depicted on attached Exhibit “B” without Lessee’s
written consent, which consent shall not be unreasonably withheld; provided, however,
Lessor may temporarily alter or obstruct such Common Areas and Accessways for purposes
of making or performing such repairs or maintenance as may be reasonably necessary thereto
se-long as Lessor makes reasonable efforts, to the extent necessary and practicable, to
provide reasonable alternatives to any Common Areas or Accessways so altered or
obstructed. Lessor may reasonably change and modify other Common Areas if, in the
exercise of good business judgment, Lessor determines such changes or modifications are
advisable with a view to the improvement of the convenience and use thereof by Lessee.

: (b) Temporary Accessway. Lessor hereby agrees to convey to the City of
Waconia that certain road depicted on attached Exhibit “B” as extending easterly from the
easterly terminus of the driveway depicted as one of the Accessways and continuing, to the
westerly edge of the right-of way for Oak Avenue (the “Public Road”). Until ‘such
' conveyance has been duly approved and executed by Lessor, the Public Road shall be one of
the’ Accessways for purposes of this Lease. Upon such conveyance, the Public Road shall
cease to be one of the Accessways for purposes of this Lease.

- (¢)  Mutual Licenses to Access Mechanical Rooms and Storage Areas. During the
Term, Lessor hereby grants Lessee a non-exclusive license of ingress and egress through
those portions of the Building as are required to access, using the most direct route
réasonably available, the mechanical rooms and storage areas of the Premises. During the
Term, Lessee hereby grants Lessor a non-exclusive license of ingress and egress through
those portions of the Premises as are required to access, using the most direct route
reasonably available, the mechanical rooms and storage areas located within the Community
Center that are not part of the Premises.




s, Rent.

(2) Base Rent. Lessee shall pay to Lessor during the Term a base rent of One
Dollar ¢§1.70) per year (the “Base Rent”), payable in advance on the first day of each
anniversary of the Commencement Date.

(0) Additional Rent. In addition to the base rent set forth in Section 5(a) of this
Lease, Jessee shall throughout the Term pay to Lessor, as additional rent, “Lessee’s
Proportwnate Share” (as defined in Section 5(d) of this Lease) of all annual Operating Costs.
On. or pgor to, the Commencement Date and thereafter sixty (60) days prior to each ensuing
Fiscal Y ear of Lessor, Lessor shall furnish Lessee with an estimate of the Operating Costs for
the nex*-ensuing Fiscal Year of Lessor or fractional portion thereof, and Lessee shall pay to
Lessor,.on the first day of each month during such Fiscal Year of Lessor an amount
(hereinafier called the “Monthly Operating Rent”) equal to one-twelfth (1/12th) of Lessee’s
Proportinnate Share of the estimated Operating Costs for such Fiscal Year of Lessor. The
aggregate Monthly Operating Rent made during any given Fiscal Year of Lessor is
collectively referred to herein as the “Annual Estimated Payment”.

{c) Statement of Operating Costs. By no later than sixty (60) days after the end of
each Fiscal Year of Lessor during the Term, Lessor shall furnish Lessee with an audited
statement of the actual Operating Costs for such immediately preceding Fiscal Year of
Lessor_-If the actual Operating Costs for the applicable Fiscal Year of Lessor exceed the
Annual-Estimated Payment, Lessee shall pay Lessor the difference. If the Annual Estimated
Payment exceeds the actual Operating Costs, Lessor shall pay Lessee the difference. Any
such payment shall be made within thirty (30) days after Lessor has furnished Lessee with
such statement unless Lessee has elected to make an audit under Section 5(e), in which case
paymerit shall be due upon completion of the audit as described in Section 5(¢). Within
ninety (90) days after the expiration or earlier termination of this Lease, Lessor shall furnisih
Lessee with an audited statement of the actual Operating Costs for the period of time from
the beginning of the then current Fiscal Year of Lessor to the' date of expiration or
terimination. Upon Lessee’s receipt of such statement, the parties shall use the procedure
described above to make a final adjustment of Operating Costs between themselves. '

('d) Calculation. “Lessee’s Proportionate Share” shall at all times equal the sum
(o) ;

(1)  One hundred percent (100%) of the. Operatlng Costs for the Premises;
(2)  Thirty-four percent (34%) of the Operating Costs for the Shared Space
(3)  Seventeen percent (17%) of the Relating Building Operating Costs; and

(4)  Zero percent (0%) of the Operating Costs for the School.



(e) Audit. Lessor’s reasonable determination of Operating Costs, both estimated
and actual, shall be binding upon Lessee; provided that Lessee shall have the right, within six
(6) months after the end of any Fiscal Year of Lessor to examine and cause to be audited
Lessor’s books and records relating to Operating Costs for such preceding fiscal year. Any
such audit shall be conducted by a certified public accountant approved by both Lessor and
Lessee, which approvals shall not be unreasonably withheld. The results of any such audit
shall be conclusive; any adjustment required as a result of such audit shall be paid within
thirty (30) days after the audit report is received by Lessor and Lessee; and Lessee shall bear
all costs of the audit unless the audit discloses an overpayment by Lessee of five percent
(5%) or more of the actual amount due, in which case Lessor shall bear the costs of the audit.

) Payment of Rent. All monthly installments of Rent shall be due and payable
in advance, without demand, as follows: (i) the first monthly installment shall be due and
payable on the Commencement Date; and (i1) all subsequent monthly installments shall be
due and payable on the first business day of each month during the Term. If applicable, the
first and/or last monthly payments hereunder shall be prorated based upon the actual number
of days of each such month comprising a portion of the Term.

(g) Interest. All Rent and other sums payable hereunder by Lessee which are not
paid within thirty (30) days after its or their due date shall bear interest from such due date to
the date paid at the rate of eight (8%) per annum; provided, however, that interest shall not
accrue on any sums disputed in good faith to the extent such sums are finally determined by
agreement between the parties, order of any court, decision of any arbitrator or otherwise, not
to be the obligation of Lessee.

6. Required Capital Improvements and Related Building Capital Improvements.

Lessor shall obtain Lessee’s consent prior to making any Required Capital
Improvements to the Premises other than Required Capital Improvements to the
Shared Space or Related Building Capital Improvements. Lessee may not withhold
its Consent to any Required Capital Improvement to the Premises unless i) Lessee has
a reasonable ‘objection to Lessor’s selection of equipment, materials and/or vendors;
or ii) Lessec agrees to take such action as will make the Required Capital
Improvement no longer necessary. As to Required Capital Improvements to the
Shared Space (other than the Premises) or Related Building Capital Improvements,
Lessor shall, except in case of emergency, seek Lessee’s input with respect to
selection of equipment, materials and/or vendors, all of which input shall not be
binding upon Lessor. '

v/ Possession.
(a)  Early Entry. The Lessee, its sublessees and assigns shall have the right to

enter the Premises prior to the Commencement Date to outfit and prepare the same for use
without paying Rent so long as Lessee, its sublessees, or assigns do not commence business.
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All other provisions of this Lease shall be applicable during the period between the date of
early entry and the Commencement Date.

(b) Delays. This Lease shall not be void or voidable and Lessor shall not be liable
to Lessee for any loss or damage resulting from any delay in delivering possession of the
Premises to Lessee that is beyond Lessor’s control, and no Rent shall be due for the period
prior to the Commencement Date.

(c) Quiet Enjoyment. If Lessee pays the Rent and other charges and performs all
of Lessee’s obligations under this Lease, Lessor covenants that Lessee may peaceably and
quietly possess and enjoy the Premises under this Lease for the duration of the Term. Lessee
shall not vacate or abandon the Premises during the Term without Lessor’s prior written
consent.

. Leasehold Improvements.

Lessor and Lessee shall have the following rights and obligations with regard to
leasehold improvements:

(a) Lessor Construction. Lessor shall construct, on behalf of Lessee, those certain
leasehold improvements, alterations and additions comprising the Premises as may be
reflected in the “Plans” (as hereinafter defined) (collectively, the “Leasehold
Improvements™), all as more fully described and set forth on those certain plans and
specifications described on Exhibit “J” attached hereto (together with any and all -
amendments or modifications thereto, or replacements or substitutions thereof, collectively
referred to herein as the “Plans”).

(b)  Bidding. Lessor warrants that it has complied with all bidding laws and
bonding requirements that apply to it as a public entity.

. (¢©) . Quality of Lessor’'s Work/Construction Contracf: Lessor- agrees (unless
otherwise provided in the Plans) to construct the Leasehold Improvements:in a good and
workmanlike manner substantially in accordance with the Plans. Lessor will utilize first
quality new materials in compliance with all applicable laws, ordinances, rules and statutes.

(d) Lessor’s Construction Insurance. Lessor agrees to obtain and maintain public
liability insurance, builder’s risk insurance and worker’s compensation insurance adequate to
fully protect Lessee as well as Lessor from and against any and all liability for death or
injury to person or damage to property by reason, of construction of the Leasehold
Improvements. All such insurance shall name Lessee and the City of Waconia as additional
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insureds, and all premiums and deductibles associated with such insurance shall be prorated
between Lessor and Lessee as follows:

Lessor 83%
Lessee 17%

Lessee shall reimburse Lessor for its proportionate share of such insurance costs. Lessor
shall indemnify Lessee, its officers, employees, agents, contractors, licensees and invitees
against all claims, demands and actions, and all related costs and expenses (including
reasonable attorneys’ fees) for injury, death, disability or illness of any person, damage to
property, or contractual liability to third parties arising out of construction of the Leasehold
Improvements, whether direct or indirect, to the extent not covered by the insurance
described herein (except to the extent caused by the negligence or willful misconduct of
Lessee, its officers, employees, agents, contractors, licensees or invitees).

(e) Cost _of Leasehold Improvements. Except for any change orders made after
the effective date of this Lease that are mutually accepted in writing by both Lessor and
Lessee, the cost of the Leasehold Improvements (including architectural and engineering
fees) shall be;Three Million,-Seven-Hundred. Forty-Eight Theusand; Five Hundred: Eighty-
Two andno/100 Dollars (83,748, 582 OO), less seventeen percent (17%) of any utility rebates
received by the District from Minnesota Valley Electric Cooperative Company or any other
utility in regard to the Building (the “Leasehold Costs™).

® Reimbursement of Leasehold Costs. As Leasehold Costs are incurred by
Lessor, Lessor shall separately invoice such Leasehold Costs to Lessee for reimbursement by
Lessee to Lessor. Lessor and Lessee agree that the Leasehold Costs shall be due and payable
from Lessee to Lessor as follows: (i) as to amounts owed by Lessor to all contractors
constructing the Leasehold Improvements, or professionals performing architectural,
engineering or consulting services with respect to the Leasehold Improvements, as follows:
(A) following receipt of written approval by the Consulting Architect, which approval shall .
not be unréasonably withheld; and (B) in any event on or before the due dates specified in
the applicable construction, architect, éngineering and/or consulting contract(s), agreement(s)
and/or invoice(s) pursuant to which Lessor is obligated to make payment of such Leasehold
Costs; and (ii) with respect to all other Leasehold Costs, if any, on or before the due dates
specified in the applicable contract(s), agreement(s) and/or invoice(s) pursuant to which
Lessor is obligated to make payment of such Leasehold Costs. Lessor shall furnish to Lessee
copies of properly executed lien waivers for all contractors for such Leasehold Improvements
not later than thirty (30) days following the date of final payment to each such contractor.

(g) Change Orders. Any change order to the Leasehold Improvements must be
approved in writing by the Consulting Architect. Any change order to the other portions of
the Community Center or Common Areas must be approved by the Consulting Architect if it
exceeds $10,000.00, which approval shall not be unreasonably withheld. Any change order
to the balance of the Building must be approved by the Consulting Architect if it exceeds
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$10,000.00 and would materially affect the Community Center portion of the Building,
which approval shall not be unreasonably withheld.

(h)  Damage or Destruction During Construction. If the Building is damaged or
destroyed by Casualty during construction, Landlord shall collect any proceeds of insurance
and proceed with due diligence to repair the damage or destruction and continue with
construction; provided, however, that if more than fifty percent (50%) of the Building, as
then constructed, is damaged or destroyed, Landlord may elect to terminate this Lease as of
the date of the Casualty by giving written notice to Lessee within thirty (30) days after the
Casualty. If Landlord so elects to terminate this Lease, Landlord shall reimburse Lessee for
all sums paid by Lessee to Landlord for Leasehold Improvements, less any deductibles
allocated to Lessee in accordance with Section 8(d).

(i) Title. Except as provided below, all of the Leasehold Improvements shall
become the property of Lessor upon completion, subject to Lessee’s rights to receive
compensation for the same under Sections &, 25, 26 and 28 of this Lease. Notwithstanding
any provision to the contrary above, the Leasehold Improvements constituting removable
fixtures and personal property and Lessee’s other removable fixtures and personal property
shall remain Lessee’s property, including but not limited to, such items as are listed on
attached Exhibit “K”.

9. Use,

Lessee shall use the Premises for the Permitted Uses and shall not permit the Premises -
to be used for any other purposes.

10. Parking.

All parking spaces located within designated parking areas on the Property shall be
provided to Lessee, its sublessees and assigns and their employees, independent contractors,
agents; lessees, licensees, and invitees in common with Lessor and Lessor’s.employees,
* agents, Contractors, lessees, or invitees on a first-come first-served basis. Notwithstanding
any provision to the contrary above, Lessee shall have the right to designate one (1) area near
the Community Center entrance for deliveries and up to four (4) exclusive parking spaces
nedr the enfrance of the Community Cemier or glsewhbere for the exclusive use of the
Community Center manager and Community Center staff.

11. Maintenance and Repairs.

(@)  Repairs and Maintenance by Lessor. Lessor shall maintain and repair the
Community Center (excluding Lessee’s removable trade fixtures and personal property, or
any removable trade fixtures and personal property of any sublessee or assignee of Lessee)
.and those portions of the heating, air conditioning, plumbing, electrical, telecommunications
and other Building systems otherwise located within ‘the Building to the extent serving in
whole or in part the Community Center, and the Common Areas and Accessways, all in good
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repair, reasonable wear and tear excepted, such maintenance to include the snowplowing of
the above described areas, as appropriate. Lessee shall promptly give Lessor written notice
of any defect or need for repairs, after which Lessor shall have a reasonable opportunity to
cure such defects or make such repairs. In the event of any failure by Lessor to commence to
cure any such defects or make any such repairs to the Community Center within ten (10)
days after receipt from Lessee of written notice of any defect or need for repairs, then Lessee
may cure such defects and prosecute such repairs itself, and apply the cost of the same
against the next maturing monthly installment or installments of Rent due hereunder.
Notwithstanding the above, if the defect or item in need of repair is insignificant in nature,
does not interfere with the Permitted Use of the Premises or Shared Space, and does not pose
a hazard to person or property, then Lessee shall not exercise its right to self help unless
Lessor fails to commence a cure to the defect or to make the repair within thirty (30) days
after receipt of Lessee’s written notice. For purposes hereof, the phrase “commence to cure
any such defects or make any such repairs” shall include commencement of any necessary
compliance by Lessor with any public bidding requirements applicable under the law.
Subject to Lessee’s right to cure defects or make repairs, as hereinabove provided, Lessor’s
liability to Lessee shall be limited to curing such defects or making such repairs, and Lessor
shall not be in default of this Lease for any delay in making a repair provided it has used
reasonable efforts to make the repair in a timely fashion.

(b) Covenant Against Waste. Each party covenants to the other not to do or suffer
any waste to the Community Center, the Common Areas and the Accessways.

(c) No Ouster or Constructive Eviction. Any reasonable entry onto the Premises
in accordance with the terms of this Lease by Lessor or its employees, or any other party at
the direction of Lessor, pursuant to this Lease, shall never be construed as altering, abating or
diminishing Lessee’s rights or obligations under this Lease. :

j v Rules.
Lessor and Lessee may, by mutual agreement, establish written rules and regulations
applying to the Community Center and Common Areas. Lesse¢ agrees to abide by Lessor’s

written rules and regulations when using other portions of the Building.

13. Compliance with Laws.

Each party shall promptly comply with all laws, ordinances, rules, orders, regulations
and other requirements of governmental and quasi-governmental authorities now existing or
subsequently enacted that apply to the party or its activities, including but not limited to
Environmental Law. Neither party shall install, use, generate, store or dispose of any
Hazardous Substances in or about the Property without the written consent of the other party.
Notwithstanding the above, such consent shall not be required for supplies and chemicals
relating to janitorial services or maintenance of the lap and recreational swimming pools, nor
shall it relate to refined petroleum products used in the normal course of either party’s
operations. In addition, such consent shall not be required for lab chemicals reasonably used
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by Lessor to educate its public school students or to substances directly related to any
permitted health care activities hereunder. Lessee shall promptly pay any other charges by
any governmental authority on Lessee’s personal property or removable trade fixtures in the
Premises or relating to Lessee’s use of the Premises. Lessor shall promptly pay any taxes or
other charges by any governmental authority on Lessor’s personal property or trade fixtures
in the Building or on the Property, or relating to Lessor’s use of the Property.

14. Name of Community Center/Signs.

The name of the Community Center shall be the “Waconia Community Center.”
Lessee shall be allowed to place signs on the interior and exterior of the Building and
elsewhere on the Property and the High School Property as described on Exhibit “L.”
Placement of any other signs elsewhere on the Property or High School Property shall be
prohibited without first obtaining the advance written consent of the District; provided,
however, the District’s consent may not be unreasonably withheld with respect to the
placement of signs by Lessee within the Premises and those Common Areas located within
the Community Center. Each party shall contribute to the costs associated with the signs
described in attached Exhibit “L” as described in such exhibit.

158 Warranties by Lessor/Acceptance of Premises.

(a) Assignment of Warranties and Guaranties. Lessor hereby assigns to Lessee, in
common with Lessor, any and all warranties and guaranties of third parties held by Lessor
with regard to the Premises, except in the event the same are unassignable, in which case -
Lessor shall enforce the same for the benefit of Lessee. Lessor shall provide copies of all

- material warranties and guaranties to Lessee. Neither Lessor nor any agents or employees of

Lessor have made any representations or promises with respect to the Premises or the
Building, except as described below or otherwise provided in this Lease.

(b)  Condition of Premises. Lessee shall have a period of sixty (60) days from the
date that Lessee, its sublessees or assigns takes possession of the Premises to provide Lessor
with.a list of any défects and incomplete or unsatisfactory items with respect to the
Leasehold Improvements. Lessor shall be obligated within a reasonable amount of time nat
to exceed ninety (90) days to cure any such items. In addition, at any time during the Term,
Lessee may inform Lessor of defects or unsatisfactory items in respect to the Leasehold
Improvements that may be covered by warranty or guaranty. Lessor shall seek to enforce
any applicable warranty or guaranty to correct such defect or unsatisfactory item to the extent
that Lessee cannot enforce such claim itself; provided, however, that all costs and expenses -
of such enforcement efforts, including the commencement and prosecution of legal action,
shall be borne by Lessee. Lessee shall have the right to choose all legal counsel, architects,
engineers and other advisors. ~

(¢) Compliance with Codes. Lessor warrants that upon delivery of the Premises to
Lessee that the interior and exterior of the Premises will meet with all present codes required
at the time by regulations of governing authorities including, without limitation, the
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Americans with Disabilities Act (the “ADA”). Lessor makes no representation or warranty
as to compliance of the Premises with such future codes as may hereafter be required by
regulations of governing authorities.

(d) Covenant of Title and Quiet Enjoyment. Lessor represents and warrants that
(i) 1t is the owner of the Property and the Premises, and (ii) Lessce or any permitted assignee
or sublessee of Lessee, upon the payment of rent and performance of the covenants
hereunder, shall and may peaceably and quietly have, hold and enjoy the Premises and
Leasehold Improvements thereon during the term of this Lease.

(e) Construction of Building. Lessor warrants that it shall substantially complete
the construction of the Building, all other improvements shown on the Plans, all Common
Areas depicted on attached Exhibit “D” and the Accessways depicted on attached Exhibit
4‘B.”

63)] Hazardous Substances. Lessor represents and warrants that (i) no Hazardous
Substances have been generated, treated, stored, transferred from, or disposed of, or
otherwise placed, deposited in or located on the Property in violation of any Environmental
Law, nor has any activity been undertaken on the Property that would cause or contribute to
the Property becoming a treatment, storage or disposal facility within the meaning of any
Environmental Law; (ii) there has been no discharge, release or threatened release of
Hazardous Substances from the Property; (iii) there are no Hazardous Substances or
conditions in or on the Property that may support a claim or cause of action under any
Environmental Law; and (iv) the Property 1s not now, and to the best of Lessor’s knowledge
never has been, listed on any list of sites contaminated with Hazardous Substances, nor used
as landfill, dump, disposal or storage site for Hazardous Substances.

16. Alterations.

(a) Lessee shall not make any structural alterations, additions, expansions, or
improvements in or to the Premises or Building without first obtaining the prior written

consent of Lessor. Lessee may make nonstructural alterations, additions or improvements in -

or to the Premises without Lessor’s prior written consent to the extent the aggregate annual
cost (prorated in the case of any fractional calendar year during the Term) of such
nonstructural alterations, additions or improvements is less than or equal to $25,000.00. In
the case of any nonstructural alterations, additions or improvements by Lessee in or to the
Premises which require Lessor’s prior written consent, as hereinabove provided, such
consent shall not be unreasonably withheld. All other alterations, additions expansions and
improvements to the Community Center and Common Areas shall be by mutual agreement
of the parties. If a party exercises its right to unilaterally make an alteration, addition, or
improvement as provided in this Section, it shall give the other party not less than sixty (60)
days notice prior to the commencement of the anticipated work.

(b)  Except in regard to meeting its maintenance and repair obligations in
accordance with Section 11(a) of this Lease, Lessor shall not (1) make any alterations, -
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additions or improvements in or to the Premises without first obtaining the prior written
consent of Lessee, (ii) make any structural alterations, additions or improvements to that
portion of the Community Center other than the Premises without first obtaining the prior
written consent of Lessee, which consent shall not be unreasonably withheld; or (iii)
materially change or modify the Common Areas or the Accessways except as described in
Section 4 of this Lease.

(c) The party making any alterations, additions or improvements shall comply
with all applicable laws and rules applying to it as a governmental entity in regard to bidding,
contracting, bonding, and similar requirements. All work shall be constructed with new
materials and in compliance with all applicable laws, ordinances, rules, orders, regulations,
or other requirements of governmental authorities.

(d) All alterations, additions and improvements to the Premises, except removable
trade fixtures and personal property, shall become the property of Lessor upon installation
and shall be surrendered with the Premises upon termination of the Lease.

(e) In the event of any material alteration at any time during the Term of any
portion of the Building by or for the benefit of Lessor or Lessee, or their respective lessees,
sublessees or assigns, Lessee’s Proportionate Share of Operating Costs shall be equitably
adjusted in such manner and amount as shall reasonably reflect the impact of such alteration
on Lessor and Lessee, and their respective lessees, sublessees or assigns, and any material
changes in use of the Building as a result thereof, and this Lease shall be amended
accordingly.

17 Utilities and Service.

(a) Lessor shall be responsible for obtaining and maintaining on a continuing
basis all water, natural gas, electric, heating, air conditioning, telecommunications and
janitorial services for the Premises. The cost of all such utilities and services and any other
utilities or services for the Premises shall be included in the Operating Costs as specifically
provided herein. Lessor shall not be liable for any loss or damage resulting from any
temporary interruption of these utilities or services due to repairs, alterations or -
improvements, or any variation, interruption or failure of energy, or any other cause unless
caused by the negligence or willful misconduct of Lessor, its employees, agents, contractors,
students or invitees. No such interruption or failure of these utilities or services shall be
deemed as an eviction of Lessee or shall relieve Lessee from any of its obligations under this
Lease. Lessor, however, shall use its reasonable efforts to restore all disrupted services and
utilities as quickly as possible and Lessee shall have the rights of self-help described in
Section 11(a) of this Lease.

(b) Disposal of medical and hazardous material waste shall be the sole
-responsibility and expense of the party that used, produced or otherwise brought it onto the
Property. Each party shall comply with all laws, ordinances, and rules pertaining to the
disposal of such materials.
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18. Entry by Lessor.

Lessor and its agents, contractors and mortgagees shall have the right to enter the
Premises at reasonable times and on reasonable advance notice (except in the case of
emergencies) for inspecting, cleaning, repairing, or exhibiting the Premises.

19. Estoppel Certificate.

Within ten (10) days after written request from a party, the other party shall execute,
acknowledge and deliver to the requesting party a document that can be relied upon by third
parties stating (a) that this Lease is unmodified and is in full force and effect (or if modified,
that the Lease is in full force and effect as modified and stating the modifications), (b) the
dates to which rent and charges have been paid, (c) the current Monthly Rent, (d) the dates
on which the Term begins and ends, (€) that Lessee, its sublessees or assigns have accepted
the Premises and are in Possession, (f) that the party furnishing the Certificate is not in
default under this Lease (or if in default, stating in reasonable detail the scope and nature of
each such default), and such other information as requesting party may reasonably require.

20. Assumption of Risks.

Except as otherwise expressly provided in this Lease, each party assumes all risk of
loss or damage to such party’s personal property within the Building, including any loss or
damage caused by water leakage, fire, windstorm, explosion, theft, act of the other party, or

other cause.

2l Indemnification.

(2) Lessee shall defend, indemnify and hold harmless Lessor, its officials,
employees, agents, contractors, and invitees against any and all claims, demands actions,
losses, “liabilifies, damages, penilties, judgments, injunctive relief and all related costs and
expenses (including reasonable attorneys’ fees) for injury, death, disability or illness of any
person or damage to property or natural resource arising out of Lessee’s possession .of the’
Premises, Lessee’s use of the Premises, Shared Space or Common Areas, or a breach by
Lessee of its obligations under this Lease, whether foreseeable or unforeseeable, except to
the extent caused by 1) the negligence or willful misconduct of Lessor, its employees, agents,
contractbrs, students or invitees or 2) a breach by Lessor of its obligations under this Lease.
The foregoing obligation to indemnify includes, without limitation, the obligation to
indemnify against all costs in law or-in equity of removal, response, investigation,
remediation of any kind, and disposal of Hazardous Substances, all costs of determining
whether property is in compliance with Environmental Laws, and all costs of causing
property to be in compliance with all applicable Environmental Laws.

(b) Lessor shall defend, indemnify and hold harmless Lessee, its officials,
employees, agents, contractors, invitees, successors and assigns (including sublessees),

18



against any and all claims, demands, actions, losses, liabilities, damages, penalties,
judgments, injunctive relief and all related costs and expenses (including reasonable
attorneys’ fees) for injury, death, disability or illness of any person or damage to property or
natural resource arising out of Lessor’s possession or use of the Property, except for the
Premises while Lessee or its successors or assigns are in possession of the same, Lessor’s
possession or use of the Accessways, or a breach by Lessor of its obligations under this
Lease, whether foreseeable or unforeseeable, except to the extent caused by 1) the negligence
or willful misconduct of Lessee, its employees, agents, contractors, or invitees or 2) a breach
by Lessee of its obligations under this Lease. The foregoing obligation to indemnify
includes, without limitation, the obligation to indemnify against all costs in law or in equity
of removal, response, investigation, remediation of any kind, and disposal of Hazardous
Substances, all costs of determining whether property is in compliance with Environmental
Laws, and all costs of causing property to be in compliance with all applicable
Environmental Laws.

(c) Notwithstanding anything to the contrary in this Lease, and with respect only
to claims, demands, actions, losses, liabilities, damages, penalties arising or accruing,
whether asserted or unasserted, prior to any termination of this Lease or removal of Lessee
from the Premises, together with any costs and expenses (including reasonable attorneys’
fees) related thereto, (collectively, the “Existing Indemnification Obligations”), such Existing
Indemnification Obligations shall survive any such termination or removal of Lessee.

22 Insurance.

(a) Lessee’s Insurance. Unless Section 22(b) applies, Lessee, the City of Waconia
or any other governmental sublessee or assignee (other than collateral assignee) of the entire
Premises subject to the liability limits of Minnesota Statutes §466.04, as amended, shall keep
in force, at its expense, throughout the Term :

(1)  commercial general liability insurance, naming Lessor as an additional
insured, with limits in accordance with those set forth 1n Minnesota Statutes §466.04,
as amended; and" 2

(2)  property insurance covering the full replacement value of Lessee’s
removable trade fixtures and personal property in the Building.

(b)  Insurance Required of a Non-Governmental Sublessee or Assignee of the
Entire Premises. If Lessee subleases or assigns, voluntanly or involuntarily, its interest in
the entire Premises to a non-governmental entlty or any governmental entity that is not
subject to the liability limits of Minnesota Statutes §466.04, as amended, such sublessee or
assignee (other than a collateral assignee) shall keep in force, at its expense:

(1)  commercial general liability insurance, naming Lessor as an additional
insured, with a combined policy limit of at least $4,000,000 applying to bodily and
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personal injury, which limit may be satisfied by a basic commercial liability policy or
such a policy in combination with umbrella or excess policies; and

(2) property insurance covering the full replacement value of such
sublessee’s or assignee’s removable trade fixtures and personal property in the

Building.

(c)  Insurance Regquired of a Non-Governmental Sublessee or Assignee of a
Portion of the Premises. If Lessee or the City of Waconia subleases -or assigns (other than
through a license or permit) its interest in a portion of the premises to a non-governmental
entity, such sublessee or assignee (other than a collateral assignee) shall keep in force, at its

expense:

(1)  commercial general liability insurance, naming Lessor as an additional

" insured, with a combined policy limit of at least $2,000,000 applying to bodily and

personal injury, which limit may be satisfied by a basic commercial liability policy or

such a policy in combination with umbrella or excess policies; provided, however,

that if the portion of the Premises so subleased or assigned includes any pool, the
combined policy limit shall be that specified in Section 22(b)(1); and

(2) property insurance covering the full replacement wvalue of such
sublessee’s or assignee’s removable trade fixtures and personal property in the
Building.

(@ Lessor’s Insurance. Lessor shall keep in force, at its expense, throughout the
Teom;

(1)  commercial general liability insurance, naming Lessee and Lessee’s
sublessees and assignees, if any, as additional insureds, with liability limits then in
accordance with those set forth in Minnesota Statutes §466.04, as amended; and

_ (2)  “all risk” propéffy insﬁrarfc.e covering the full replacement value of 1)
the Building and other improvemeénts on the Property and 2) Lessor’s trade fixtures
and personal property in the Building.

()  Certificates. Prior to the Commencement Date, from time to time, the parties
shall deliver to each other certificates of insurance or-copies of policies of insurance showing
the above-described coverage to be in effect with premiums fully paid. The certificates or
policies of insurance shall provide that the other party shall be notified in writing thirty (30)
days prior to any cancellation of, material change in, or failure to renew such insurance.

6)) Escalation of Required Insurance Amounts. The amount of insurance required
by Sections 22(b)(1) and 22(c)(1) shall increase by twenty-five percent (25%) on the tenth
(10™) anniversary of the Commencement Date and by an additional twenty-five percent
(25%) on the twentieth (20™) anniversary of the Commencement Date.
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23. Waiver.

If permitted under applicable policies of insurance, Lessee and Lessor hereby release
one another, and their respective sublessees and assigns, from any and all liability (to the
other or anyone claiming through or under them by way of subroga.ion or otherwise) for any
loss or damage covered by property insurance or coverable by any other insurance required
by this Lease, whether or not the loss or damage resulted from the fault or negligence of the
other party or anyone for whom such party is responsible. Lessee and Lessor shall use
reasonable efforts to obtain policies of insurance which provide that this release shall not
adversely affect the rights of the insureds under their respective policies.

24, Assignment and Subletting.

(a) Neither party may transfer or assign this Lease or any interest under this Lease
without the other’s prior written consent, which consent shall not be unreasonably withheld
or delayed. Notwithstanding the foregoing: '

(1)  Lessee is authorized to assign or sublease this Lease to the City of
Waconia, a body politic and corporate under the laws of the State of Minnesota, without
Lessor’s consent, pursuant to that Community Center Lease with Option to Purchase
Agreement, dated on even date herewith, by and between Lessee and the City of Waconia
(the “Sublease™), provided that Lessee remains liable to Lessor for all obligations of this
Lease. Notwithstanding any provision to the contrary above, Lessee shall be released from
liability hereunder if the City of Waconia pays the Bond described in the Sublease in full and
the Sublease is fully assigned to the City of Waconia as a result thereof; provided, however,
that as a condition of such release the City of Waconia must affirm to Lessor in writing that it
accepts assignment of this Lease and agrees to be bound by the provisions and obligations of

this Lease.

(2) . Lessee is authorized to collaterally ass1gn this Lease to any lender (in
each case, the “Lender”) of Lessee which has financed, in . whole or in part, the Leasehold
Costs (in each case, the “Financed Obligations”); provided, however, that (i) such
assignment shall at all times be limited only to the then outstanding balance of the Leasehold
Costs, as so financed; (ii) the rights of the Lender, as so assigned, shall at all times be no
greater than the rights of Lessee hereunder (provided, however, that the Lender shall not
otherwise have the right to collaterally assign this Lease in accordance with this Section
24(a)(2)); (ii) in the event the Lender acquires ar succeeds to the interest of Lessee under this
Lease through summary proceedings, foreclosure ‘action, absolute assignment, or otherwise,
the Lender shall, at the election and upon the request of Lessor and without further
instruments of attornment, fully attorn to and recognize Lessor as the Lender’s landlord
under this Lease upon the then executory terms of this Lease; and (iii) Lessee’s right to
.collaterally assign this Lease to the Lender under this Section, and any such collateral
assignment, shall automatically terminate and expire upon payment in full to the Lender of
all of the Financed Obligations owing to such Lender.
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(3)  The Lessor and the City of Waconia, as assignee or sublessee, shall be
allowed to further sublease portions of the Premises to Ridgeview Medical Center, its
successors, assigns, and affiliates for use as medical office space as depicted on Exhibit M
attached hereto; provided, however, and notwithstanding the foregoing, Lessee shall remain
liable to Lessor for all obligations of this Lease unless othei wise released as described above.
Further, any such sublease shall require Ridgeview Medical Center to properly dispose of its
medical waste, if any, and to indemnify Lessor, Lessee and the City of Waconia from its
failure to do so.

(b)  Except as otherwise provided in this Section 24, any assignment or subletting
by any assignee or sublessee shall also require Lessor’s prior written consent, which shall not
be unreasonably withheld. No sublessee or assignee shall use the Premises for any purpose
not permitted under this Lease or in any other ways contrary to the provisions of this Lease.

25. Damage or Destruction.

If the Building is damaged by Casualty, the damage (excluding damage to removable

trade fixtures or personal property of Lessee) shall be repaired by Lessor at its expense to a

condition as near as reasonably possible to the condition prior to the Casualty; provided,

however, that if more than twenty-five percent (25%) of the total usable area in the Building

is rendered untenable, Lessor may choose not to repair the damage if it chooses to abandon

occupancy of the Building in its entirety, and, in such instance, Lessor may terminate this

Lease as of the date of the Casualty by giving written notice to Lessee within thirty (30). days

after the Casualty, and shall thereafter proceed to abandon occupancy of the Building within

a reasonable period of time. If this Lease is not terminated, Lessor shall begin repairs within

ninety (90) days after the Casualty and complete the repairs within a reasonable time, subject

to any Permitted Delay, and Lessee shall repair any improvements (other than the Leasehold

Improvements) paid for by Lessee within sixty (60) days thereafter. If Lessor fails to

undertake such repairs within ninety (90) days, then Lessee may, upon thirty (30) days’

_written’ notice to Lessor and failure by Lessor within such thirty (30) day period to
"commence such repairs, termjnate this Lease. In the event this Lease is terminated in
accordance with this Section, all proceeds of any policy of insurance covering the Building-

(excluding proceeds attributable to any removable trade fixtures or personal property of

Lessee) shall be allocated as between, and paid to, Lessor and Lessee, and all cleanup costs

related to the occurrence of the Casualty which are not covered by such policy of insurance,

including, without limitation costs of demelition, shall be allocated as between, and paid by,

‘Lessor and Lessee, as follows: (i) Lessor shall receive and pay eighty-three and four tenths

percent (83.4%) of such proceeds and cleanup costs, respectively; and (ii) Lessee shall

receive and pay sixteen and six-tenths percent (16.6%) of such proceeds and cleanup costs,

respectively. One hundred percent (100%) of any proceeds of insurance covering and any

removable trade fixtures and personal property of Lessee shall be paid to Lessee. In the

- absence of any termination of this Lease in accordance with this Section, all proceeds of any
policy of insurance covering the Building, including without limitation the Leasehold
Improvements (but excluding other improvements paid for by Lessee for any removable
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trade fixtures or personal property of Lessee) shall be paid to Lessor and any proceeds of
insurance covering any removable trade fixtures and personal property of Lessee shall be
paid to Lessee. In the event Lessee is unable to use the Premises for a period of at least
fourteen (14) days as a result of Casualty to the Premises, Building and/or Land, then
thereafter, unless this Lease is terminated pursuant to the provisions of this Section 25,
Lessee shall be entitled to an abatement of Rent until such time as Lessee’s ability to use the
Premises is restored.

26. Eminent Domain.

If there is a Taking of twenty-five percent (25%) or more of the total usable
area of the Building, either party may terminate this Lease as of the date the public authority
takes possession, by written notice to the other party within thirty (30) days after the Taking.
If there is a Taking of any portion of the Premises so as to render the Premises unsuitable for
Lessee’s use, Lessee shall have the right to terminate the Lease effective as of the date the
public authority takes possession by giving written notice to Lessor within thirty (30) days
after the Taking. If this Lease is terminated under this Section, any rents and other payments
(excluding Leasehold Costs) shall be prorated as of the termination and shall be
proportionately refunded to Lessee, or paid to Lessor, as the case may be, and (i) in the case
of a Taking by other than Lessee, all damages, awards and payments for the Taking,
excluding damages, awards and payments attributable to any removable trade fixtures or
personal property of Lessee, (collectively, the “Condemnation Damages”) shall be allocated
as between, and paid to, Lessor and Lessee, and all costs related to the occurrence of the
Taking which are not covered by such Condemnation Damages, including without limitation
costs of demolition, shall be allocated as between, and paid by, Lessor and Lessee, as
follows: (A) Lessor shall receive and pay eighty-three and four tenths percent (83.4%) of
such Condemnation Damages and costs, respectively; and (B) Lessee shall receive and pay
sixteen and six-tenths percent (16.6%) of such Condemnation Damages and costs,
respectively; and (ii) in the case of a Taking by Lessee, all Condemnation Damages shall
belong to Lessor irrespective of the basis upon which upon which they were made or
awarded, except that Lessee shall be entitled to any amounts awarded to the extent applicable
to the Leasehold Improvements. In the absence of any termination of the Lease under this
Section, all damages, awards and payments for the Taking shall belong to Lessor irrespective
of the basis upon which they were made or awarded. Notwithstanding anything to the
contrary in this Lease, One hundred percent (100%) of any damages, awards and payments
attributable to any removable trade fixtures or personal property of Lessee, or to any
relocation payment or allowance with respect to Lessee, shall be paid to Lessee. If this Lease
is not terminated as a result of the Taking, Lessor shall restore the remainder of the Premises
to a condition as near as reasonably possible to the condition prior to the Taking, and the
Monthly Rent shall be abated for the period of time the space is untenantable in proportion to
the square foot area untenantable and this Lease shall be amended appropriately to reflect the

deletion of the space taken.
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2 Defaults.

(a) If (i) Lessee defaults in the payment of Rent or other amounts under this Lease
and such default continues for thirty (30) days after written notice by Lessor to Lessee, (ii)
Lessee defaults in any other obligation under this Lease and such default continues for thirty
(30) days after written notice by Lessor to Lessee, (iii) any proceeding is begun by or against
Lessee to subject the assets of Lessee to any bankruptcy or insolvency law; or for an
appointment of a receiver of Lessee or for any of Lessee’s assets, or (iv) Lessee makes a
general assignment of Lessee’s assets for the benefit of creditors (individually, an “Event of
Default,” and collectively, the “Events of Default™), then Lessor may, with or without
terminating this Lease, cure the default and charge Lessee all costs and expenses of doing so
or reenter the Premises, remove all persons and property, and regain possession of the
Premises, all without waiver or loss of any of Lessor’s rights under this Lease, including,
subject to Section 27(d) below, Lessor’s right to payment of Rent. Lessor also may
terminate this Lease.

(b)  Lessee waives any right of restoration to possession of the Premises after re-
entry, notice of termination, or after judgment for possession.” If this Lease is terminated
under this Section 27, subject to Section 27(d) below, Lessee shall indemnify Lessor against
all loss of Rent and against other damages which Lessor may incur as a result of the
termination for the remainder of the Term, and against all related attorney fees and other
expenses.

(¢)  If Lessee is in default and notice of termination of Lessee’s right to possession
has been mailed to Lessee at the Premises and it appears in Lessor’s reasonable judgment
that Lessee has abandoned or vacated the Premises, Lessor may re-enter the Premises and
retake possession without legal action and without relieving Lessee of the obligation to pay
Rent or any other obligations under this Lease. In the event of litigation between Lessor and
Lessee, the non-prevailing party shall pay reasonable attorneys’ fees and disbursements to
the prevailing party.

", (d) Notwithstanding anything to the contrary in this Section 27, in the event-of any
termination of this Lease or any re-entiy by Lessor of the Premises as aforesaid, whether
under any proceeding, provision of law or otherwise, by reason of an Event of Default
hereunder on the part of Lessee, Lessee covenants and agrees forthwith that Lessor may re-
- let the Premises or any part or parts thereof, either in the name of Lessor or otherwise (but
shall have no obligation to do so), and in that connection may make any suitable alterations
or refurbish the Premises, or both, or change the character or use of the Premises, for a term
or terms, which may at Lessor’s option be less than or exceed the period that would
otherwise have constituted the balance of the Term of this Lease, and may grant reasonable
concessions or free Base Rent in connection therewith; provided, however, in the event of
any such re-letting of all or a portion of the Premises, or any occupation or use thereof by
‘Lessor in lieu of re-letting, and to the extent thereof and for such portion of the Term so re-
let, or used or occupied by Lessor, Lessee’s obligations to pay Rent hereunder shall be
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proportionately abated; provided further, however, Lessor shall be entitled to recover from
Lessee all costs of re-entry and re-letting including, without limitation, the cost of any
cleanup, removal of Lessee’s property and fixtures, refurbishing to the extent required to
bring the condition of the Premises, without substantial modification to the Premises, to a
level consistent with other similar properties available for lease, expenses from Lessee’s
failure to quit the Premises, attorneys’ fees, court costs, brokers’ commissions, and
advertising costs, and no such abatement of Lessee’s obligations to pay Rent hereunder shall
occur until such time as Lessor has received payment in full of the foregoing.

(e)  If either party defaults in any of its obligations under this Lease, it shall
promptly reimburse the other party for all costs (including reasonable attorneys’ fees)
incurred by the other party in enforcing its rights under this Lease, whéther or not this Lease
is terminated and whether or not suit is brought. No right or remedy shall preclude any other
right or remedy, no right or remedy shall be exclusive of or dependent upon any other right
or remedy, and any right or remedy may be exercised independently or in combination.

2 Termination of Lease by Lessor.

(a)  Right to Terminate. Lessor may terminate this Lease (“Lessor’s Voluntary
Termination™), effective as of June 30 of any calendar year, upon 1) delivery by Lessor to
Lessee, on or before February 1 of such calendar year, of advance written notice of
termination; and 2) Lessor’s payment to Lessee in any coin or currency of the United States
of America which, at the respective date of payment, is legal tender for public and private
debts, the sums described in subparagraph (b) of this Section.

(b) Payment Upon Voluntary Termination. If Lessor exercises its right of

Voluntary Termination, Lessor shall, on or before the effective date of such termination, pay
to Lessee each of the following amounts:

_ (1)  The sum obtained by adding i) the then unamortized balance of the
agreed amount of Three Million Eight Hundred Thousand and no/100 Dgllars
($3,800,000.00) amortized over a period of thirty (30) years using straight.line amortization
from and after the Commencement Date and ii) Lessee’s proportionate share of the then
unamortized aggregate balance of any Required Capital Improvements and Related Building
Capital Improvements, such improvements to be amortized pursuant to and using useful lives
based upon‘generally accepted accounting principals assuming straight line amortization;

2) Any redemption premiums or redemption penalties that- would be
incurred by Lessee if Lessee chose to prepay the revenue bonds associated with the
Leasehold Improvements at the time of Voluntary Termination; and

(3)  The lesser of (i) the Operating Losses (as hereinafter defined) incurred

by the Community Center for the five (5) year period commencing as of the Commencement
Date, or (B) Two Hundred Fifty Thousand and no/100 Dollars ($250,000.00). For purposes
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of this Section 28, “Operating Losses” shall mean, for the five (5) year period commencing
as of the Commencement Date, the difference between (i) Lessee’s actual gross income
received from Community Center operations during such period, less (ii) Lessee’s actual and
direct expenses incurred in connection with Community Center operations during such
period.

(c) Agreement Not to Operate Community Center. In the event of termination
under this Section 28, Lessor covenants and agrees that Lessor will not operate a fee
generating community center of any nature whatsoever at the Building for the remaining
balance of the Term of the Lease; provided, however, that nothing berein shall prevent
Lessor from using the Premises for (i) educational activities that do not generate fees or for
(i) activities that generate fees provided such activities are not Adult Recreation and the fees
generated are not annual membership fees (regardless of how structured or billed). This
covenant shall survive the termination of this Lease.

(d) Effect. Payment by Lessor to Lessee of the sums described in this Section 28
and Lessor’s agreement not to operate a community center shall be Lessee’s sole and
exclusive remedy for Lessor’s Voluntary Termination, and Lessee hereby waives any and all
rights to specific performance, damages, or any other remedy available in equity or in law
except to the extent required to enforce the rights granted Lessee under this Section.

29. Accord and Satisfaction.

_ No waiver of any provision of this Lease shall be deemed a waiver of any other
provision or a waiver of that same provision on a subsequent occasion. The receipt of Rent
by Lessor with knowledge of a default under this Lease by Lessee shall not be deemed a
waiver of the default. Lessor and Lessee shall not be deemed to have waived any provision
of this Lease unless it is done by express written agreement between the parties. Any
payment by Lessee and acceptance by Lessor of a lesser amount than the full amount of all
Rent and other charges then due shall be applied to the earliest amounts due. No
endorsement or statément on any check or letter for payment of rent or other amount shall be
" deemed an accord and $atisfaction, and Lessor may accept such check or payment without
prejudice to its right to recover the balance of any rent or other amount or to pursue any other
remedy provided in this Lease.

30.. Return of Possession to Lessor.

On expiration of the Term or sooner termination of this Lease, Lessee shall return
possession of the Premises to Lessor, without notice’ from Lessor, in good order and
condition, except for ordinary wear and damage, destruction or conditions Lessee is not
required to remedy under this Lease. If Lessee does not return possession of the Premises to
Lessor, Lessee shall‘pay Lessor all resulting damages Lessor may suffer and shall indemnify
Lessor against all claims made by any new lessee of all or any part of the Premises. Upon
expiration or termination, Lessee shall give Lessor all keys for the Premises and shall inform
Lessor of all combinations on any locks and safes on the Premises. Any property left in the
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Premises after expiration or termination of this Lease or after abandonment of the Premises
shall be deemed abandoned by Lessee and shall be the property of Lessor to dispose of as
Lessor chooses.

) 1 Holding Over.

If Lessee remains in possession of the Premises after expiration of the Term without a
new lease, it may do so only with written consent by Lessor, and any such holding over shall
be from month-to-month subject to all the same provisions of this Lease; provided, however,
Rent shall be as stated in Lessor’s written consent, or, in the absence of any provision for
such in Lessor’s written consent, the same as provided for in this Lease except that Lessee
shall pay Lessor one hundred and fifty percent (150%) of the amount that would otherwise
be payable in regard to Operating Costs for the Premises. The month-to-month occupancy
consented to by Lessor may be terminated by Lessor or Lessee on the last day of any month
by at least thirty (30) days prior written notice to the other.

32 Brokers.

Lessor and Lessee represent and warrant to one another that neither of them has
employed or otherwise used any broker or agent in relation to this Lease. Lessor shall
indemnify and hold Lessee harmless, and Lessee shall indemnify and hold Lessor harmless,
from and against any claims for brokerage or other commissions or fees arising out of any
breach of the foregoing representation and warranty by the respective indemnitors.

33.  Notices.

Any notice required or permitted to be sent hereunder shall be in writing and shall be
sent in a manner requiring a signed receipt such as Federal Express type delivery, courier
delivery, or if mailed, registered or certified mail, return receipt requested, to the following
addresses, or to such other address as may be specified from time to time in writing by the

Lessor or Lessee:

To Lessee: President

Waconia Economic Development Authority
109 Elm Street South
Waconia, MN 55387

with a copy. to: J. Michael Melchert - .

Melchert « Hubert « Sjodin, PLLP
121 West Main Street

Suite 200

Waconia, MN 55387-1023
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To Lessor: Superintendent
Independent School District #110
24 South Walnut Street
Waconia, MN 55387

with a copy to: Jeffrey D. Carpenter, Esq.
Rider, Bennett, Egan & Arundel, LLP
2000 Metropolitan Centre -
333 South Seventh Street
Minneapolis, Minnesota 55402

Notice shall be deemed effective upon receipt in the case of courier delivery; upon the
expiration of one (1) day following mailing via Federal Express type delivery; and upon the
expiration of three (3) days following mailing in the case of registered or certified mail.

34. Goveming Law.

This Lease shall be construed under and governed by the laws of Minnesota. If any.
provision of this Lease is illegal or unenforceable, it shall be severable and all other
provisions shall remain in force as though the severable provision had never been included.

35 Entire Agreement.

This Lease contains the entire agreement between Lessor and Lessee regarding the
Premises. Each party agrees that it has not relied on any statement, representation or
warranty of any person except as set out in this Lease. This Lease may be modified only by
an agreement in writing signed by Lessor and Lessee. No surrender of the Premises, or of
the remainder of the Term, shall be valid unless accepted by Lessor in writing.

36. Successors and Assigns.

All provisions of this Lease shall be binding on and for the benefit of the successors
and assigns of Lessor and Lessee.

37. Conflict of Interest: Representatives Not Individually Liable.

No member, official or employee of Lessor or Lessee shall have any personal interest,
either direct or indirect, in this Lease, nor shall any such member, official, or employee
participate in any decision relating to this Lease which affects his or her personal interest or
the interest of any corporation, partnership or association in which he or she is, directly or
indirectly, interested.
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38. Waiver.

One or more waivers of any covenant, term or condition of this Lease by either party
shall not be construed by the other party as a waiver of a subsequent breach of the same
covenant, term or condition. The consent or approval of either party to or of any act by the
other party of a nature requiring consent or approval shall not be deemed to waive or render
unnecessary consent to or approval of any subsequent similar act. The failure or delay on the
part of either party to enforce or exercise, at any time, any of the provisions, rights or
remedies in this Lease shall in no way be construed to be a waiver thereof, nor in any way to
affect the validity of this Lease or any part thereof, or the right of the party to thereafter
enforce each and every such provision, right or remedy.

39. Relationship of Parties.

Nothing contained herein shall be deemed or construed by the parties hereto or by any
third party to create the relationship of principal and agent or of partnership or of joint-
venture or of any association whatsoever between Lessor and Lessee, it being expressly
understood and agreed that neither the meéthod of computation of rent nor any other
provisions contained in this lease nor any act or acts of the parties hereto shall be deemed to
create any relationship between Lessor and Lessee other than the relationship of Lessor and
Lessee.

40. Headings.

The paragraph titles herein are for convenience only and do not define, limit or
construe the contents of such paragraphs.

41, Memorandum of Lease.

At the request of either party to this Lease, the other party shall enter into a
Memorandum of Lease for the purpose of recording the same in liew of recording this Lease.

42.  Force Majeure.

In the event that either party hereto shall be delayed or hindered in or prevented from
the performance required hereunder by reason of strikes, lockouts, labor troubles; failure of
power, riots, insurrection, war, acts of God, or other reason of like nature not the fault of the
party delayed in performing work or doing acts (hereinafter, “Permitted Delay” or “Permitted
Delays™), such party shall be excused for the period of time equivalent to the delay caused by
such Permitted Delay.

43. Further Assurances.

Lessor and Lessee shall also execute and deliver such other or further documents or
agreements, including without limitation any amendment or restatement hereof, and take
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such other or further actions, as either party may reasonably request, in order to correct
scrivener’s errors or defects in this Lease Agreement, or to otherwise carry out the provisions
and intent hereof.

44. Counterpart Signatures.

This Lease may be executed in any number of counterparts, each of which shall be
deemed an original and all of which together shall be deemed to constitute and be construed
as one and the same instrument.

IN WITNESS WHEREOF, Lessor and Lessee have executed this Lease effective as
of the date stated in the first paragraph of this Lease.

WACONIA ECONOMIC
PMENT AUTHORITY

By::

Tom Kaliher
Its: President

ST DI,

Bruce Eisenhauer
Its: Secretary

STATE OF MINNESOTA )
. g ) ss.:
COUNTY OF CARVER )

The foregoing was acknowledged before me this }5& day of _Ma¥th . 2000
by Tom Kaliher and Bruce Eisenhauer, the President and Secretary of the Waconia
Economic Development Authority, a public body corporate and politic and a political
subdivision duly organized and existing under the laws of the State of Minnesota, on behalf

of the Waconia Economic Development Auth&%

otary Publlc
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THIS IS A SIGNITURE PAGE TO THAT CERTAIN COMMUNITY CENTER
LEASE AGREEEMENT BY AND BETWEEN INDEPENDENT SCHOOL DISTRICT
110 AND THE CITY OF WACONIA, MINNESOTA, DATED MARCH 15, 2000

INDEPENDENT SCHOOL DISTRICT
#110

By: /Zéf4l%x

Prirf Name:
Its: Board Chair

By: @@WMMU

t Name:
Its Clerk

STATE OF MINNESOTA )
) ss.:

COUNTY OF-EARVER _ )

/NLD—.A-"-BT»N

The foregomg was acknowledged before me this _/ 5 day of March 2000 by
the Board Chair of Independent School District #110, an independent
school district existing under the laws of the State of Minnesota, on behalf of the District.

Notary Public

F=0 EVON M ANDERSON
\EENERS . Notaty Public - Minnesota

My Commission Exgires 1/31/2005
YVYY VY YVYVVYY

STATE OF MINNESOTA )
~ y ) ss.:
COUNTY OF CARVER )

The foregoing was acknowledged before me this /5 day of March, 2000
by NeAnn (othwmann  the Clerk of Independent School District #110, an
independent school district existing under the laws of the State of Minnesota, on behalf of the

District.
,4% BTN O
Notary lic

Mike/City of Waconia/Community Center/Lease Agreement/Lease Agreement —Final, Version % y
| ) SUZANNE BORCHART
. j NOTARY ~uBLIC - MINNESOTA
M o
UASRAAAAAIAARS

My Comm. Exp. Jan. 31, 2005
SEAANS

>

SAAAAAALA S
PAARAY
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EXHIBIT A

Middle School Property Legal Description

The north 779.86 feet of the west 10.00 acres of the Southwest Quarter of the Southeast
Quarter and the east 509.44 feet of the north 779.89 feet of the Southeast Quarter of the
Southwest Quarter, all in Section 22, Township 116, Range 25, Carver County, Minnesota.



EXHIBIT B

Accessways



| 4 FUTURE MIDDLE BCHOOU
COMMUNITY CENTER

Accessways
Exhibit B
Page 1 of 2

e
e e e s o o mrn e and

reorT €
[

)

— e ]

TS u
=

TRagRIese

‘Pgu‘m;*mm.:uammmn&am:stm:v.».mmm;—.

N ;
s “
PN AAAL
i
..... (]
L - g
ha c\.\ \
— ‘ s ;
I @ w 1 s
. - _ ~ r
3 V) N AT AT AP ot S ! ) P
~. -
(S o s =hes 25 s o s SERR— W —
IRV S * AKX — »
; B ] !
_ st B ek
EsH 4>m>v>...v.”~mn SR ¢
SRR e
KROIRIRY
e v oy #°

m m T,

5TeTiT . 214 | —
SgapLTafadal ‘e
| TaU AP T FRRY I
£
V.

.f@n..dm«uu.e ————

I

/w PAYING. SIGNAGEAND STRIPPINQ NOTER .  [F777T] movamsancmemmus e ()
3 sem . S
H] 4 =i EREEY e
.— "i"t..rl - = i‘!-‘!!
& ALL G0 AR T e SSeTS TRU g‘l@
LY wae i ’ FRTID NP SABCL.
& Fes Laam B - ‘. !-§l8

I

NG REA - INI
e M..ml.-”ﬂﬁu.kﬂr&m. el i L i ...;.w..l:.q..ﬁ

N § SRR e
L .WWW&WKW&RE#WW¥mW
e G

X







EXHIBIT C

Building



.g[.,l”
b

5,
ﬂ‘?
[
L

Building

e Upper Level
L 1) Exhibit C
Page 1 of 2







EXHIBIT D

Common Areas

All of the driveways, approaches, entrances, parking lots, sidewalks, walkways,
loading areas, refuse storage areas and other common areas depicted on the diagram
attached as Exhibit D-1. The parties agree that the driveway depicted on the northern
edge of the property shown in the diagram attached as Exhibit D-1 shall, as a
Common Area, run up to and terminate at the west boundary line of the Land, as
legally described in Exhibit A to this Lease Agreement, at which point such driveway
as it extends eastward shall be considered an Accessway hereunder.

All of the hallways, pool deck areas and other areas depicted on the diagram attached
" as Exhibit D-2. Each party shall provide the other party with such keys to lockable
doors as are necessary to allow the other party to use the Common Areas as
contemplated hereunder.



"

A )

Al

Tttt

Exhibit D-1

.
—

Common
o

Outdoox
A Y T = g e~y

A i ekt N d il
/Y miier s Ta arierots ST

ﬁ.\ raTeL DeNed LiG

[=at Y

TTleeaTL ANl aa? Bhor ConTion TG
AeiD AE Prbe P EATELT  DinbirionS
o THAoT o 60T MUTI00 SLAS AmdnsLD:

PP SUIPOET
o $lard

frmar oy G sswe

\h vt
)

P

BAUQIES

Q.E":i!vuvr{gs‘t...-!rhi.r:scrf.fta

tiopr” Wi, Comdnaie work,
@ @ Now localan of M0p ouiaile wech vtty. Wkl ¢uanemn Mol
Dfvesen 240008 9nd walk

QD Send cuation e cavaden for wads sl e Provined by Irs Conisactor
Sito COVacior Wl being ra0e 10 Knw ekevaion es 8 Kr kocod 41 e
of wek ieuasancn. Taoeod ls by M CONVacKN,

D € conorste iled wah 93 aw @ 18 0.0. @2 way &t Fuk Korakoit,

@ Coorinoie toohng sscevaton wark wih aite grating contraciar 1ot
dpaiment of grades By e Conkachr 10 COniE whih Duling.
Fandcamants.

QOUEV S V0L Uaobh Lbek mDaTLO

Page 1 of 1



' 1:3 —
s 1] A PF o T:I g
: "':lj : w4 = Common Areas
i Al ]

N L _—]_r-j E:_} = Indoor Common Are:
] | | Exhibit D-2
0 -

Page 1 of 1




EXHIBIT E

Community Center
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EXHIBIT F

"High School Parcel

The South Half of the Southeast Quarter of Section 22, Township 116, North, Range 25 West
of the 5th Principal Meridian, EXCEPTING therefrom two parcels of land described as
follows:

Parcel 1

The West 10 acres of the South Half of the Southeast Quarter of said Section 22.

Parcel 2

That part of the South Half of the Southeast Quarter of said Section 22 lying southerly
of the northerly right-of-way line of the Chicago and North WesternTransportation
Co.
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Premises
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EXHIBIT H

School









EXHIBIT I

Shared Space
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EXHIBIT J

Description of Plans and Specifications

Specifications for General Construction, 2001 Waconia Middle School & Community
Center, Waconia, Minnesota, dated September 7, 1999, as prepared by Abendroth,
Rego & Youngquist Architects, Inc., Commission No. 1530.

Specification for Mechanical Construction, 2001 Waconia Middle School &
Community Center, Waconia, Minnesota, dated September 7, 1999, as prepared by
Abendroth, Rego & Youngquist Architects, Inc., Commission No. 1530.

Specifications for Electrical Communications Construction, 2001 Waconia Middle
~ School & Community Center, Waconia, Minnesota, dated September 7, 1999, as
prepared by Abendroth, Rego & Youngquist Architects, Inc., Commission No. 1530.

Bluéprints for General Construction, 2001 Waconia Middle School & Community
Center, Waconia, Minnesota, dated September 7, 1999, as prepared by Abendroth,
Rego & Youngquist Architects, Inc., Commission No. 1530.

Blueprints for Mechanical Construction, 2001 Waconia Middle School & Community
Center, Waconia, Minnesota, dated September 7, 1999, as prepared by Abendroth,
Rego & Youngquist Architects, Inc., Commission No. 1530.

Bluép‘rints for Electrical & Communications Construction, 2001 Waconia Middle
School & Community Center, Waconia, Minnesota, dated September 7, 1999, as
prepared by Abendroth, Rego & Youngquist Architects, Inc., Commission No. 1530.

Together with all addendums and change orders to the above-described documents.



EXHIBIT K

Removable Fixtures and Personal Property

Office equipment, furniture, and supplies
Athletic/fitness equipment and supplies
Children’s play structure

Tableé and chairs

Storage racks



EXHIBIT L

Signs

Lessor hereby grants Lessee, its sublessees and assigns a non-exclusive license for the
Term of the Lease to place signs regarding the Commumty Center at each of the
following locations:

a. One sign pylon (allowing multiple signs) next to the Building within Location
A or Location B as depicted on attached Exhibit L-1.

b. One sign structure (allowing multiple signs) attached to the Building within
‘ Location C as deplcted on Exhibit L-1.

@ One sign pylon (allowing multiple signs) on the High School Parcel within
location D as depicted on attached Exhibit L-2.

Lessee, its sublessees and assigns shall determine the exact location, design, style, and
construction of each sign pylon/structure regarding the Community Center; provided,
however, that any sign pylon/structure erected shall comply with all zoning
requirements of the City of Waconia, Minnesota.

Lessee, its sublessees and assigns shall bear all costs of construction, maintenance and
repair other than the cost of electricity for lighted signs, which the party with the
closest electrical service shall assume; provided, however, that all costs of connecting
the sign pylon or sign structure to such electrical service shall be paid as part of the
costs of construction, maintenance and repair. If Lessor and Lessee agree that it
would be mutually beneficial to jointly erect a sign to be used by each party, then the
costs of construction, maintenance and repair (except for electricity as described
above) of any such sign pylon/structure shall be Borne by the parties together in direct
proportion to the area of signage allocated to each party.
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EXHIBIT M

RIDGEVIEW MEDICAL CENTER SPACE

Mike/City of Waconia/Community Center/Lease Agreement/Exhibits
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Elementary Boundaries Discussion



Proposed Elementary
Boundary Change

February 9, 2026
Keith Baune | Matt Thomas | Pam Carman

WACONIA PUBLIC SCHOOLS | ISD110



The Proposal

What are we proposing?

1. To reassign a portion of the District’s easternmost
boundary—including the Lakebridge neighborhood in Victoria and
the homesteads surrounding Piersons Lake in Laketown
Township—from Southview Elementary to Laketown Elementary.

2. To start discussion and consider making a proactive decision
regarding the elementary boundary lines as they relate to the
Holbrook Development.

WACONIA PUBLIC SCHOOLS | ISD110




Victoria Sliver Rationale

Balancing Class Sizes at the three elementaries
Stabilizing staffing

Geography / Transportation

Marketing opportunities beyond the eastern
border of Waconia school boundaries.

WACONIA PUBLIC SCHOOLS | ISD110




Current

vs. Proposed Maps

T
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Bayview Laketown Southview
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Zooming In

WACONIA PUBLIC SCHOOLS | ISD110

Extending the
border along
Highway 10.

Land to the north
of 10 would
become part of
the Laketown
boundary.
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The boundary change would impact
approximately 175-200 homesteads
in the Lakebridge Neighborhood of
Victoria just south of Highway 5, as
well as approximately 15 homesteads
north of Highway 5 on the
Southwest edge of Lake Auburn.



Zooming In

WACONIA PUBLIC SCHOOLS | ISD110

The boundary change would also
impact approximately 30
homesteads on the North and South
sides of Piersons Lake. This would
create better continuity and
consistency as homes on the west
side of Piersons Lake are already
assigned to Laketown.



Zooming In

The boundary change would also
impact approximately 13
homesteads on Bluestem Drive to
the Southeast of Carl Krey Lake.
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Data

urrent Southview Students Impacted:

NWNETXO

:6
: 7
27
:5

4: 12
(These 37 students are from 23 families)

Prospective Kindergarten Students for 2026-27: 6
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Data

With Proposed Changes
LT Proj. # of Grade | # of Grade SV Proj. # of Grade | # of Grade
Enroliment |Levels Below | Levels within Enroliment |Levels Below|Levels within
Year K-5 Target Target K-5 Target Target
26-27 490 3 2 1 512 3 1 2
27-28 468 3 3 0 492 4 1 1
28-29 461 1 5 0 489 3 1 2
29-30 439 2 4 0 475 3 2 1
30-31 426 s 1 5 0 456 2 3 1
Percentage of Grade Levels within target 63% Percentage of Grade Levels within target 27%
Without Proposed Changes
LT Proj. #of Grade | # of Grade SV Proj. # of Grade | # of Grade
Enrollment | Levels Below | Levels within Enroliment |Levels Below| Levels within
Year K-5 Target Target K-5 Target Target
26-27 479 3 2 523 0 4 2
27-28 456 4 2 504 4 1 1
28-29 443 2 4 507 3 0 3
29-30 415 3 2 499 4 0 2
30-31 396 5 1 486 3 1 2

Percentage of Grade Levels within target

37%

Percentage of Grade Levels within target

20%
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Transportation Cost Factors

This change would not bring any additional cost from
transportation as all routes fall within contracted hours
and miles according to Brian Koch.

WACONIA PUBLIC SCHOOLS | ISD110




Transition Planning

New Kindergarten families without siblings would begin at
Laketown starting in 2026-27
Current families attending Southview would have the

to remain at Southview with transportation guaranteed for one
more year, or start attending Laketown in the Fall of 2026.

WACONIA PUBLIC SCHOOLS | ISD110



Timeline / Communication Plan

e Feb. 9| Work Session Presentation, Discussion, and Seeking Directional Guidance

e Feb. 10 | Email to all impacted families with promise that principal will contact them
directly in the coming days

e Feb. 11| Principals Baune & DeVaan tentatively start 1:1 communications with
current/prospective families

e Feb. 12| Southview Kindergarten Preview Night
e Feb. 23 | Potential Board Action

e Feb. 24| Public announcement / Marketing blitz to Victoria residents

WACONIA PUBLIC SCHOOLS | ISD110




Holbrook
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Holbrook Development

Amenities/Features

Neighborhood Features

* 151 Available Single Family Homesites
 Starting in the $400's

* Home designs starting at 1,865 square feet
* 50' Wide Homesites

* Close to Waconia Public Schools

* Less than 2 miles from downtown Waconia
* 30 minutes to downtown Minneapolis

WACONIA PUBLIC SCHOOLS | ISD110

Northfield

Series: Horizon Series

Waverly

Series: Expressions Collection

Farmhouse - FH203

Q save
o Share
@ Compare
$459,990
Starting at
1,981+ 4 3 3
Sq. Ft Beds Baths Car Garage

The Northfield features an open-concept layout where the
great room flows effortlessly into the kitchen and dining
areaq, creating a space that's both welcoming and ...More

Q Save
o Share
(® Compare
$579,990
Starting at
3,290+ 4-6 2.5-4 3
Sq. Ft. Beds Baths Car Garage

The Waverly home plan at Holbrook boasts a bright, two-
story family room that flows effortlessly into the breakfast
nook and kitchen. For a touch of serenity, add a ...More



Holbrook Development

Solid Blue = Holbrook Development
Mayer / Lined area = Wetlands, undeveloped agricultural
land (4 homesteads, no current ISD 110 K-12
students)

Z |

Hydes Lake

Cologne
Norwood
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Ca

Hamburg

Bayview Laketown Southview

Elem. - Elem. Elem.
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Holbrook Development

Solid Blue = Holbrook Development

Lined area = Undeveloped agricultural land (4
homesteads, no current ISD 110 K-12 students)

I
LA 7 Red = Other undeveloped agricultural land to the
al north of 102nd street that you could consider
proactively moving to Laketown boundary to
_ Cologne create a more contiguous map without jagged
T s cutouts.
Hamburg
Blayview Lfketown Slouthview
Elem. Elem. Elem.
[
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Holbrook Development
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Holbrook Development

Why have this conversation today?
e Builder says they expect to close on the first two houses in May
2026
e Boundary conversations are most effective before homes are built
and families enroll
Balancing class sizes across elementaries
Staffing stabilization
Clear expectations for new families
Minimizing future disruption and reassignments
Strategic marketing opportunities

WACONIA PUBLIC SCHOOLS | ISD110




Kirsch Property - Tamarack

WACONIA PUBLIC SCHOOLS | ISD110

TAMARACK LAND ()

Land sits directly
east of Laketown
Elementary

80 single family
homes (orange
and yellow)

60 twin homes
(pink)

Senior living
apartments in the
southeast section

Construction
timeline?



Questions?
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4. Superintendent Updates Presenter: Brian
Gersich,
Superintendent



	Agenda
	1. Technology Update / Cyber Security
	School Presentation Feb 2026

	2. Review of Safari Island Contracts
	Safari Island Review - Review from School Board Members
	Shared use agreement
	community center lease agreement

	3. Elementary Boundaries Discussion
	February 2026 Proposed Boundary Change

	4. Superintendent Updates

