
Work Session
Thursday, March 23, 2023 6:00 PM
Waconia High School - Room C107, 1650 Community Drive, Waconia, MN 55387

1. Introduction Presenter: Brian 
Gersich, 
Superintendent

2. Board Discussion



Waconia Public Schools Resources in 
Education Allocation Planning (WREAP)

2023-2024



Agenda
● Big picture reminders, purpose
● Comparisons
● Targets and data 
● Referendum authority and history
● Process reminders
● Questions received
● Discussion



Big Picture, Finish Line





Our starting line is different, but 
we are not alone…

FY 21-22 
Districts

Total FUND 1 
Revenue

Total FUND 1 
Expenditures 

Proposed Cuts Unassigned 
Fund Balance

Waconia
                             
52,180,650   51,840,519   4,750,000  -5,027,451

Lakeville
            
164,821,715 176,819,240

 
  7,000,000   6,092,435

Edina 135,580,160 132,643,063
 
  4,000,000   8,191,141

Rochester 253,867,668 251,684,208 14,000,000 32,871,029

Wayzata 191,388,758 184,676,418   6,800,000 15,056,047

Faribault   59,125,868   59,422,618   1,600,000   6,712,060



Establishing Targets
(Based on % of budget)



Recent Operating Referendum History 

• November 2018 (Add $525 per pupil plus 
inflation factor)

• Yes: 5,954 (58.28 %)
•  No: 4,263 (41.72 %)

• November 2020 (Add $410 per pupil plus 
inflation factor)

• Yes: 6,407 (50.37 %)
•  No: 6,313 (49.63 %)

• Remaining Capacity is about $1,056 per pupil 
or $4,772,478







Used For: 
•Choice Making
•Managing Participant’s Time and Roles
•Clarification of Authority

Decision Making Framework
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