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Adopted:                               MSBA/MASA Model Policy 103 

Orig. 1995 

Revised:                                Rev. 202205 

 

 

103 COMPLAINTS – STUDENTS, EMPLOYEES, PARENTS, OTHER PERSONS 

 

 

I. PURPOSE 

 

The school district takes seriously all concerns or complaints by students, employees, parents 

or other persons.  If a specific complaint procedure is provided within any other policy of the 

school district, the specific procedure shall be followed in reference to such a complaint.  If a 

specific complaint procedure is not provided, the purpose of this policy is to provide a procedure 

that may be used. 

 

II. GENERAL STATEMENT OF POLICY 

 

A. Students, parents, employees, or other persons, may report concerns or complaints to 

the school district.  While written reports are encouraged, a complaint may be made 

orally.  Any employee receiving a complaint shall advise the principal or immediate 

supervisor of the receipt of the complaint.  The supervisor shall make an initial 

determination as to the seriousness of the complaint and whether the matter should be 

referred to the superintendent.  A person may file a complaint at any level of the school 

district; i.e., principal, superintendent or school board.  However, persons are 

encouraged to file a complaint at the building level when appropriate. 

 

B. Depending upon the nature and seriousness of the complaint, the supervisor or other 

administrator receiving the complaint shall determine the nature and scope of the 

investigation or follow-up procedures.  If the complaint involves serious allegations, the 

matter shall promptly be referred to the superintendent, who shall determine whether 

an internal or external investigation should be conducted.  In either case, the 

superintendent shall determine the nature and scope of the investigation and designate 

the person responsible for the investigation or follow-up relating to the complaint.  The 

designated investigator shall ascertain details concerning the complaint and respond 

promptly to the appropriate administrator concerning the status or outcome of the 

matter. 

 

C. The appropriate administrator shall respond in writing to the complaining party 

concerning the outcome of the investigation or follow up, including any appropriate 

action or corrective measure that was taken.  The superintendent shall be copied on the 

correspondence and consulted in advance of the written response when appropriate.  

The response to the complaining party shall be consistent with the rights of others 

pursuant to the applicable provisions of Minn. Stat. Ch.Minnesota Statutes chapter 13 

(Minnesota Government Data Practices Act) or other law. 

 

 

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

 

Cross References: MSBA/MASA Model Policy 206 (Public Participation in School Board 

Meetings/Complaints about Persons at School Board Meetings and Data Privacy 

Considerations) 

MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of School 

District Employees) 

MSBA/MASA Model Policy 413 (Harassment and Violence) 
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MSBA/MASA Model Policy 514 (Bullying Prohibition) 

MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School Records – 

Privacy – Access to Data) 
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COMPLAINTS – STUDENTS, EMPLOYEES, PARENTS, OTHER PERSONS           103 
_____________________________________________________________________________ 

 

I. PURPOSE 
 

The school district takes seriously all concerns or complaints by students, employees, 

parents or other persons.  If a specific complaint procedure is provided within any other 

policy of the school district, the specific procedure shall be followed in reference to such 

a complaint.  If a specific complaint procedure is not provided, the purpose of this policy 

is to provide a procedure that may be used. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. Students, parents, employees or other persons, may report concerns or complaints 

to the school district.  While written reports are encouraged, a complaint may be 

made orally.  Any employee receiving a complaint shall advise the principal or 

immediate supervisor of the receipt of the complaint.  The supervisor shall make 

an initial determination as to the seriousness of the complaint and whether the 

matter should be referred to the superintendent.  A person may file a complaint at 

any level of the school district; i.e., principal, superintendent or school board.  

However, persons are encouraged to file a complaint at the building level when 

appropriate. 

 

B. Depending upon the nature and seriousness of the complaint, the supervisor or 

other administrator receiving the complaint shall determine the nature and scope 

of the investigation or followup procedures.  If the complaint involves serious 

allegations, the matter shall promptly be referred to the superintendent who shall 

determine whether an internal or external investigation should be conducted.  In 

either case, the superintendent shall determine the nature and scope of the 

investigation and designate the person responsible for the investigation or 

followup relating to the complaint.  The designated investigator shall ascertain 

details concerning the complaint and respond promptly to the appropriate 

administrator concerning the status or outcome of the matter. 

 

C. The appropriate administrator shall respond in writing to the complaining party 

concerning the outcome of the investigation or followup, including any 

appropriate action or corrective measure that was taken.  The superintendent shall 

be copied on the correspondence and consulted in advance of the written response 

when appropriate.  The response to the complaining party shall be consistent with 

the rights of others pursuant to the applicable provisions of Minn. Stat. Ch. 13 

(Minnesota Government Data Practices Act) or other law. 

 

 

Legal References: Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act) 

 

Cross References: MSBA/MASA Model Policy 206 (Public Participation in School Board 

Meetings/Complaints about Persons at School Board Meetings and Data 
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Privacy Considerations) 

MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal 

of School District Employees) 

MSBA/MASA Model Policy 413 (Harassment and Violence) 

MSBA/MASA Model Policy 514 (Bullying Prohibition) 

MSBA Service Manual, Chapter 13, School Law Bulletin “I” (School 

Records – Privacy – Access to Data) 

 

Policy Adopted: July 2007 

Reviewed: May 2016 

Independent School District No. 110 

Waconia, MN 
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104 SCHOOL DISTRICT MISSION STATEMENT

I. PURPOSE

The purpose of this policy is to establish a clear statement of the purpose for which the 
school district exists.

II. GENERAL STATEMENT OF POLICY

The school board believes that a mission statement should be adopted.  The mission 
statement should be based on the beliefs and values of the community, should direct any 
change effort and should be the basis on which decisions are made.  The school board, on 
behalf of and with extensive participation by the community, should develop a consensus 
among its members regarding the nature of the enterprise the school board governs, the 
purposes it serves, the constituencies it should consider, including student representation, 
and the results it intends to produce.

III. MISSION STATEMENT

ISD 110 empowers students to explore their passions and create their success by 
providing opportunities for academic, social, and emotional growth.

A. CORE VALUES
Drivers of Our Words and Actions

➢ Respect: We honor the perspectives of others and we own our individual 
actions.

➢ Collaboration: We work and learn together.
➢ Inclusiveness: We reach beyond ourselves to value and connect with 

others.
➢ Empathy: We respond to others with authentic care.
➢ Resilience: We work through challenges and setbacks with courage, 

persistence, and optimism.

B. VISION STATEMENT
What We Commit to Create

ISD110 students will:

➢ Achieve academic success through choice, rigor, and relevance
➢ Be inspired to explore who they are and who they will become
➢ Feel they belong in school and in the community

C. THEORY OF ACTION
Our Commitment to Continuous Learning
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If we:
➢ Believe all students have the ability to learn and achieve to their potential, 

and
➢ Create an environment of safety and belonging, and
➢ Respond to our students’ social, emotional, and academic needs, and
➢ Build trust and genuine partnerships with students, parents, and 

colleagues, and
➢ Achieve learning through high expectations, effective instruction, and 

established outcomes, and
➢ Commit to continuous learning and improvement, then all students will…

...EXPLORE THEIR PASSIONS AND CREATE THEIR SUCCESS!

D. STRATEGIC ROADMAP can be viewed on the district website: 
www.isd110.org/about-us/isd-110-strategic-roadmap

IV. REVIEW

The school board will review the school district’s mission every two years, especially 
when members of the board change.  The school board will conduct a comprehensive 
review of the mission, including the beliefs and values of the community, every five to 
seven years.

Legal References: Minn. Stat. § 120B.11 (School District Process for Reviewing 
Curriculum, Instruction, and Student Achievement)
Minn. Rule Parts 3501.0010-3501.0180
Minn. Rule Parts 3501.0200-3501.0270

Cross References:

Original Board Policy
Amended: December 8, 1986 / March 11, 1996 / July 2007
May 2016 / December 9, 2019
Independent School District 110  
Waconia, Minnesota
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Adopted:                               MSBA/MASA Model Policy 201 

Orig. 1995 

Revised:                                                                                                                         Rev. 2009 

 

 

201 LEGAL STATUS OF THE SCHOOL BOARD 

 

 

I. PURPOSE 

 

The care, management, and control of the schools is vested by statutory and constitutional 

authority in the school board.  The school board shall carry out the mission of the school district 

with diligence, prudence, and dedication to the ideals of providing the finest public education.  

The purpose of this policy is to define the authority, duties, and powers of the school board in 

carrying out its mission. 

 

II. GENERAL STATEMENT OF POLICY 

 

A. The school board is the governing body of the school district.  As such, the school board 

has responsibility for the care, management, and control over public schools in the 

school district. 

 

B. Generally, elected members of the school board have binding authority only when acting 

as a school board legally in session, except where specific authority is provided to school 

board members or officers individually.  Generally, the school board is not bound by an 

action or statement on the part of an individual school board member unless the action 

is specifically directed or authorized by the school board. 

 

III. DEFINITION 

 

“School board” means the governing body of the school district. 

 

IV. ORGANIZATION AND MEMBERSHIP 

 

A. The membership of the school board consists of six elected directors, or seven if the 

school board has submitted the question to the electors and a majority have approved 

a seven-member school board.  The term of office is four years. 

 

[Note: This number may be different for combining or consolidating school 

boards that are in a transition period.] 

 

B. There may be other ex officio members of the school board as provided by law.  The 

superintendent is an ex officio member. 

 

C. A majority of voting members constitutes a quorum.  The act of the majority of a quorum 

is the act of the school board. 

 

V. POWERS AND DUTIES 

 

A. The school board has powers and duties specified by statute.  The school board’s 

authority includes implied powers in addition to specific powers granted by the 

legislature. 

 

B. The school board exercises administrative functions.  It also has certain powers of a 

legislative character and other powers of a quasi-judicial character. 
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C. The school board shall superintend and manage the schools of the school district; adopt 

rules for their organization, government, and instruction; prescribe textbooks and 

courses of study; and make and authorize contracts. 

 

D. The school board shall have the general charge of the business of the school district, its 

facilities and property, and of the interest of the schools. 

 

E. The school board, among other duties, shall perform the following in accordance with 

applicable law: 

 

1. provide by levy of tax, necessary funds for the conduct of schools, the payment 

of indebtedness, and all proper expenses of the school district; 

 

2. conduct the business of the schools and pay indebtedness and proper expenses; 

 

3. employ and contract with necessary qualified teachers and discharge the same 

for cause; 

 

4. provide services to promote the health of its pupils; 

 

5. provide school buildings and erect needed buildings; 

 

6. purchase, sell, and exchange school district property and equipment as deemed 

necessary by the school board for school purposes; 

 

7. provide for payment of claims against the school district, and prosecute and 

defend actions by or against the school district, in all proper cases; 

 

8. employ and discharge necessary employees and contract for other services; 

 

9. provide for transportation of pupils to and from school, as governed by statute; 

and 

 

10. procure insurance against liability of the school district, its officers, and 

employees. 

 

F. The school board, at its discretion, may perform the following: 

 

1. provide library facilities, public evening schools, adult and continuing education 

programs, summer school programs, and intersession classes of flexible school 

year programs; 

 

2. furnish school lunches for pupils and teachers on such terms as the school board 

determines; 

 

3. enter into agreements with one or more other independent school districts to 

provide for agreed upon educational services; 

 

4. lease rooms or buildings for school purposes; 

 

5. authorize the use of school facilities for community purposes that will not 

interfere with their use for school purposes; 

 

6. authorize cocurricular and extracurricular activities; 
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7. receive, for the benefit of the school district, bequests, donations, or gifts for 

any proper purpose; and 

 

8. perform other acts as the school board shall deem to be reasonably necessary 

or required for the governance of the schools. 

 

 

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers for Vocational Education) 

Minn. Stat. § 123B.02 (General Powers of Independent School Districts) 

Minn. Stat. § 123B.09 (Boards of Independent School DistrictsSchool Board 

Powers) 

Minn. Stat. § 123B.14 (School District Officers of Independent School Districts) 

Minn. Stat. § 123B.23 (Liability Insurance; Officers and Employees) 

Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; Insurance) 

Minn. Stat. § 123B.51 (Schoolhouses and Sites; Uses for School and Nonschool 

Purposes; ClosingsAccess for Noncurricular Purposes) 

Minn. Stat. § 123B.85 (Definitions) 

Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233 (1924) 

 

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District) 

   MSBA/MASA Model Policy 202 (School Board Officers) 

MSBA/MASA Model Policy 203 (Operation of the School Board -Governing Rules) 

MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings) 
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201 LEGAL STATUS OF THE SCHOOL BOARD 
 

 

I. PURPOSE 
 

The care, management, and control of the schools is vested by statutory and 

constitutional authority in the school board.  The school board shall carry out the mission 

of the school district with diligence, prudence, and dedication to the ideals of providing 

the finest public education.  The purpose of this policy is to define the authority, duties, 

and powers of the school board in carrying out its mission. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The school board is the governing body of the school district.  As such, the school 

board has responsibility for the care, management, and control over public 

schools in the school district. 

 

B. Generally, elected members of the school board have binding authority only when 

acting as a school board legally in session, except where specific authority is 

provided to school board members or officers individually.  Generally, the school 

board is not bound by an action or statement on the part of an individual school 

board member unless the action is specifically directed or authorized by the 

school board. 

 

III. DEFINITION 
 

“School board” means the governing body of the school district. 

 

IV. ORGANIZATION AND MEMBERSHIP 
 

A. The membership of the school board consists of six elected directors, or seven if 

the school board has submitted the question to the electors and a majority have 

approved a seven-member school board.  The term of office is four years. 

 

[Note: This number may be different for combining or consolidating school 

boards that are in a transition period.] 
 

B. There may be other ex officio members of the school board as provided by law.  

The superintendent is an ex officio member. 

 

C. A majority of voting members constitutes a quorum.  The act of the majority of a 

quorum is the act of the school board. 

 

V. POWERS AND DUTIES 
 

A. The school board has powers and duties specified by statute.  The school board’s 

authority includes implied powers in addition to specific powers granted by the 

legislature. 
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B. The school board exercises administrative functions.  It also has certain powers of 

a legislative character and other powers of a quasi-judicial character. 

 

C. The school board shall superintend and manage the schools of the school district; 

adopt rules for their organization, government, and instruction; prescribe 

textbooks and courses of study; and make and authorize contracts. 

 

D. The school board shall have the general charge of the business of the school 

district, its facilities and property, and of the interest of the schools. 

 

E. The school board, among other duties, shall perform the following in accordance 

with applicable law: 

 

1. provide by levy of tax, necessary funds for the conduct of schools, the 

payment of indebtedness, and all proper expenses of the school district; 

 

2. conduct the business of the schools and pay indebtedness and proper 

expenses; 

 

3. employ and contract with necessary qualified teachers and discharge the 

same for cause; 

 

4. provide services to promote the health of its pupils; 

 

5. provide school buildings and erect needed buildings; 

 

6. purchase, sell, and exchange school district property and equipment as 

deemed necessary by the school board for school purposes; 

 

7. provide for payment of claims against the school district, and prosecute 

and defend actions by or against the school district, in all proper cases; 

 

8. employ and discharge necessary employees and contract for other 

services; 

 

9. provide for transportation of pupils to and from school, as governed by 

statute; and 

 

10. procure insurance against liability of the school district, its officers, and 

employees. 

 

F. The school board, at its discretion, may perform the following: 

 

1. provide library facilities, public evening schools, adult and continuing 

education programs, summer school programs, and intersession classes of 

flexible school year programs; 
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2. furnish school lunches for pupils and teachers on such terms as the school 

board determines; 

 

3. enter into agreements with one or more other independent school districts 

to provide for agreed upon educational services; 

 

4. lease rooms or buildings for school purposes; 

 

5. authorize the use of school facilities for community purposes that will not 

interfere with their use for school purposes; 

 

6. authorize cocurricular and extracurricular activities; 

 

7. receive, for the benefit of the school district, bequests, donations, or gifts 

for any proper purpose; and 

 

8. perform other acts as the school board shall deem to be reasonably 

necessary or required for the governance of the schools. 

 

 

Legal References: Minn. Stat. § 123A.22 (Cooperative Centers) 

Minn. Stat. § 123B.02 (General Powers) 

Minn. Stat. § 123B.09 (School Board Powers) 

Minn. Stat. § 123B.14 (School District Officers) 

Minn. Stat. § 123B.23 (Liability Insurance) 

Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; 

Insurance) 

Minn. Stat. § 123B.51 (Schoolhouses and Sites; Access for Noncurricular 

Purposes) 

Minn. Stat. § 123B.85 (Definition) 

Jensen v. Indep. Consol. Sch. Dist. No. 85, 160 Minn. 233, 199 N.W. 911 

(1924) 

 

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District) 

MSBA/MASA Model Policy 202 (School Board Officers) 

MSBA/MASA Model Policy 203 (Operation of the School Board -

Governing Rules) 

MSBA/MASA Model Policy 205 (Open Meetings and Closed Meetings) 

MSBA Service Manual, Chapter 1, School District Governance, Powers 

and Duties 

 

Original Board Policy/Amended October 17, 1988 / Amended April 14, 1997 / Amended 

November 12, 2001 / Amended April 11, 2005 / July 2007 / April 2011 / November 2017 

 

Independent School District No. 110 

Waconia, Minnesota 
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Adopted:                               MSBA/MASA Model Policy 202 

Orig. 1995 

Revised:                                Rev. 202211 

 

 

202 SCHOOL BOARD OFFICERS 

 

[Note:  The provisions of this policy substantially reflect statutory requirements.] 

 

I. PURPOSE 

 

School board officers are charged with the duty of carrying out the responsibilities entrusted to 

them for the care, management, and control of the public schools of the school district.  The 

purpose of this policy is to delineate those responsibilities. 

 

II. GENERAL STATEMENT OF POLICY 

 

A. The school board shall meet annually and organize by selecting a chair, a clerk, a 

treasurer, and such other officers as determined by the school board.  At its option, the 

school board may appoint a vice-chair to serve in the temporary absence of the chair. 

 

B. The school board shall appoint a superintendent who shall be an ex officio, nonvoting 

member of the school board. 

 

III. ORGANIZATION 

 

The school board shall meet annually on the first Monday in January, or as soon thereafter as 

practicable, and organize by selecting a chair, a clerk, a treasurer, and such other officers as 

determined by the school board.  These officers shall hold office for one year and until their 

successors are elected and qualify. 

 

A. The persons who perform the duties of clerk and treasurer need not be members of the 

school board. 

 

B. The school board by resolution may combine the duties of the offices of clerk and 

treasurer in a single person in the office of business affairs. 

 

[Note:  The organizational meeting is a good time for the school board to plan for how 

to cancel and reschedule a board meeting.  For example, the school board could decide 

and include in the regular meeting schedule a provision that if the school district 

closes early due to bad weather and calls off evening activities, any school board 

meeting scheduled for that evening will also be postponed and held at the same time 

and place the following evening. 

 

The organizational meeting is also a good time for the school board to select the school 

district’s legal counsel and the individuals authorized to contact legal counsel.  

Usually, the authorized contacts are the board chair, the superintendent, and the chief 

business official of the school district.  In addition, many school districts authorize 

their human resources director, or a person exercising similar duties, to contact legal 

counsel.] 

 

 
 

 

 

IV. OFFICER’S RESPONSIBILITIES 
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A. Chair 

 

1. The chair when present shall preside at all meetings of the school board, 

countersign all orders upon the treasurer for claims allowed by the school board, 

represent the school district in all actions, and perform all duties a chair usually 

performs. 

 

2. In case of absence, inability, or refusal of the clerk to draw orders for the 

payment of money authorized by a vote of the majority of the school board to 

be paid, the chair may draw the orders, or the office of the clerk may be declared 

vacant by the chair and treasurer and filled by appointment. 

 

B. Treasurer 

 

1. The treasurer shall deposit the funds of the school district in the official 

depository. 

 

2. The treasurer shall make all reports which may be called for by the school board 

and perform all duties a treasurer usually performs. 

 

3. In the event there are insufficient funds on hand to pay valid orders presented 

to the treasurer, the treasurer shall receive, endorse, and process the orders in 

accordance with Minnesota Statutes sectionMinn. Stat. § 123B.12. 

 

C. Clerk 

 

1. The clerk shall keep a record of all meetings in the books provided. 

 

2. Within three days after an election, the clerk shall notify all persons elected of 

their election. 

 

3. On or before September 15 of each year, the clerk shall: 

 

a. file with the school board a report of the revenues, expenditures, and 

balances in each fund for the preceding fiscal year. 

 

b. make and transmit to the commissioner certified reports, showing: 

 

(1) revenues and expenditures in detail, and such other financial 

information required by law, rule, or as may be called for by the 

commissioner; 

 

(2) length of school term and enrollment and attendance by grades; 

and 

 

(3) other items of information as called for by the commissioner. 

 

4. The clerk shall enter into the clerk’s record book copies of all reports and of the 

teachers’ term reports, and of the proceedings of any meeting, and keep an 

itemized account of all expenses of the school district. 

 

 

 

5. The clerk shall furnish to the county auditor, on or before September 30 of each 

year, an attested copy of the clerk’s record, showing the amount of proposed 
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property tax voted by the school district or the school board for school purposes. 

 

6. The clerk shall draw and sign all orders upon the treasurer for the payment of 

money for bills allowed by the school board for salaries of officers and for 

teachers’ wages and all claims, to be countersigned by the chair. 

 

7. The clerk shall perform such duties as required by the Minnesota Election Law 

or other applicable laws relating to the conduct of elections. 

 

8. The clerk shall perform the duties of the chair in the event of the chair’s and the 

vice-chair’s temporary absences. 

 

D. Vice-Chair [Optional] 

 

The vice-chair shall perform the duties of the chair in the event of the chair’s temporary 

absence. 

 

E. Superintendent 

 

1. The superintendent shall be an ex officio, nonvoting member of the school 

board. 

 

2. The superintendent shall perform the following: 

 

a. visit and supervise the schools in the school district, report and make 

recommendations about their condition when advisable or on request by 

the school board; 

 

b. recommend to the school board employment and dismissal of teachers; 

 

c. annually evaluate each school principal assigned responsibility for 

supervising a school building within the district; 

 

d. superintend school grading practices and examinations for promotions; 

 

e. make reports required by the commissioner; and 

 

f. perform other duties prescribed by the school board. 

 

 

Legal References: Minn. Stat. § 123B.12 (Insufficient Funds to Pay OrdersFinance) 

Minn. Stat. § 123B.14 (Officers of Independent School Districts) 

Minn. Stat. § 123B.143 (Superintendent) 

Minn. Stat. § 126C.17 (Referendum Revenue) 

Minn. Stat. Ch. 205A (School District Elections) 

 

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the  

   School District) 

MSBA/MASA Model Policy 201 (Legal Status of the School Board) 

MSBA/MASA Model Policy 203 (Operation of the School Board – Governing 

Rules) 
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202 SCHOOL BOARD OFFICERS 
 

[Note:  The provisions of this policy substantially reflect statutory requirements.] 
 

I. PURPOSE 
 

School board officers are charged with the duty of carrying out the responsibilities 

entrusted to them for the care, management, and control of the public schools of the 

school district.  The purpose of this policy is to delineate those responsibilities. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. The school board shall meet annually and organize by selecting a chair, a clerk, a 

treasurer, and such other officers as determined by the school board.  At its 

option, the school board may appoint a vice-chair to serve in the temporary 

absence of the chair. 

 

B. The school board shall appoint a superintendent who shall be an ex officio, 

nonvoting member of the school board. 

 

III. ORGANIZATION 
 

The school board shall meet annually on the first Monday in January, or as soon 

thereafter as practicable, and organize by selecting a chair, a clerk, a treasurer, and such 

other officers as determined by the school board.  These officers shall hold office for one 

year and until their successors are elected and qualify. 

 

A. The persons who perform the duties of clerk and treasurer need not be members 

of the school board. 

 

B. The school board by resolution may combine the duties of the offices of clerk and 

treasurer in a single person in the office of business affairs. 

 

[Note:  The organizational meeting is a good time for the school board to plan for how 

to cancel and reschedule a board meeting.  For example, the school board could decide 

and include in the regular meeting schedule a provision that if the school district closes 

early due to bad weather and calls off evening activities, any school board meeting 

scheduled for that evening will also be postponed and held at the same time and place 

the following evening. 

 

The organizational meeting is also a good time for the school board to select the school 

district’s legal counsel and the individuals authorized to contact legal counsel.  

Usually, the authorized contacts are the board chair, the superintendent, and the chief 

business official of the school district.  In addition, many school districts authorize 

their human resources director, or a person exercising similar duties, to contact legal 

counsel.] 
 

IV. OFFICER’S RESPONSIBILITIES 
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A. Chair 

 

1. The chair when present shall preside at all meetings of the school board, 

countersign all orders upon the treasurer for claims allowed by the school 

board, represent the school district in all actions, and perform all duties a 

chair usually performs. 

 

2. In case of absence, inability, or refusal of the clerk to draw orders for the 

payment of money authorized by a vote of the majority of the school 

board to be paid, the chair may draw the orders, or the office of the clerk 

may be declared vacant by the chair and treasurer and filled by 

appointment. 

 

B. Treasurer 

 

1. The treasurer shall deposit the funds of the school district in the official 

depository. 

 

2. The treasurer shall make all reports which may be called for by the school 

board and perform all duties a treasurer usually performs. 

 

3. In the event there are insufficient funds on hand to pay valid orders 

presented to the treasurer, the treasurer shall receive, endorse, and process 

the orders in accordance with Minn. Stat. § 123B.12. 

 

C. Clerk 

 

1. The clerk shall keep a record of all meetings in the books provided. 

 

2. Within three days after an election, the clerk shall notify all persons 

elected of their election. 

 

3. On or before September 15 of each year, the clerk shall: 

 

a. file with the school board a report of the revenues, expenditures, 

and balances in each fund for the preceding fiscal year. 

 

b. make and transmit to the commissioner certified reports, showing: 

 

(1) revenues and expenditures in detail, and such other 

financial information required by law, rule, or as may be 

called for by the commissioner; 

 

(2) length of school term and enrollment and attendance by 

grades; and 

 

(3) other items of information as called for by the 
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commissioner. 

 

4. The clerk shall enter into the clerk’s record book copies of all reports and 

of the teachers’ term reports, and of the proceedings of any meeting, and 

keep an itemized account of all expenses of the school district. 

 

5. The clerk shall furnish to the county auditor, on or before September 30 of 

each year, an attested copy of the clerk’s record, showing the amount of 

proposed property tax voted by the school district or the school board for 

school purposes. 

 

6. The clerk shall draw and sign all orders upon the treasurer for the payment 

of money for bills allowed by the school board for salaries of officers and 

for teachers’ wages and all claims, to be countersigned by the chair. 

 

7. The clerk shall perform such duties as required by the Minnesota Election 

Law or other applicable laws relating to the conduct of elections. 

 

8. The clerk shall perform the duties of the chair in the event of the chair’s 

and the vice-chair’s temporary absences. 

 

D. Vice-Chair [Optional] 

 

The vice-chair shall perform the duties of the chair in the event of the chair’s 

temporary absence. 

 

E. Superintendent 

 

1. The superintendent shall be an ex officio, nonvoting member of the school 

board. 

 

2. The superintendent shall perform the following: 

 

a. visit and supervise the schools in the school district, report and 

make recommendations about their condition when advisable or on 

request by the school board; 

 

b. recommend to the school board employment and dismissal of 

teachers; 

 

c. annually evaluate each school principal assigned responsibility for 

supervising a school building within the district; 

 

d. superintend school grading practices and examinations for 

promotions; 

 

e. make reports required by the commissioner; and 
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f. perform other duties prescribed by the school board. 

 

 

Legal References: Minn. Stat. § 123B.12 (Finance) 

Minn. Stat. § 123B.14 (Officers) 

Minn. Stat. § 123B.143 (Superintendent) 

Minn. Stat. § 126C.17 (Referendum Revenue) 

Minn. Stat. Ch. 205A (School District Elections) 

 

Cross References: MSBA/MASA Model Policy 101 (Legal Status of the School District) 

MSBA/MASA Model Policy 201 (Legal Status of the School Board) 

MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 

MSBA Service Manual, Chapter 1, School District Governance, Powers 

and Duties 

 

Policy Adopted: July 2007  

Revised: November 2012 / November 2017 

Independent School District No. 110 

Waconia, MN 
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203 OPERATION OF THE SCHOOL BOARD – GOVERNING RULES 
 

 

I. PURPOSE 
 

The purpose of this policy is to provide governing rules for the conduct of meetings of 

the school board. 

 

II. GENERAL STATEMENT OF POLICY 
 

An orderly school board meeting allows school board members to participate in 

discussion and decision of school district issues.  Rules of order allow school board 

members the opportunity to review school-related topics, discuss school business items, 

and bring matters to conclusion in a timely and consistent manner. 

 

III. RULES OF ORDER 
 

Rules of order for school board meetings shall be as follows: 

 

A. Minnesota statutes where specified; 

 

B. Specific rules of order as provided by the school board consistent with Minnesota 

statutes; and  

 

C. Robert’s Rules of Order, Revised (latest edition) where not inconsistent with A. 

and B., above. 

 

[Note:  The editions of Robert’s Rules of Order differ, so specifying the edition used is 

important.] 

 

 

Legal References: Minn. Stat. Ch. 13D (Open Meeting Law) 

Minn. Stat. § 123B.09, Subds. 6, 7, and 10 (School Board Matters) 

Minn. Stat. § 123B.14 (Officers) 

 

Cross References:  
 

Board Policy/ Amended April 14, 1997 / Amended April 11, 2005 / July 2007/ May 

2011/November 2017 

 

Independent School District No. 110 

Waconia, MN 
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Adopted:                              MSBA/MASA Model Policy 203.1
Orig. 1997

Revised:                               Rev. 1999

203.1 SCHOOL BOARD PROCEDURES; RULES OF ORDER

I. PURPOSE

The purpose of this policy is to provide specific rules of order to conduct meetings of the school 
board.

II. GENERAL STATEMENT OF POLICY

To ensure that school board meetings are conducted in an orderly fashion, the school board will 
follow rules of order which will allow the school board: 

A. To establish guidelines by which the business of the school board can be conducted in a 
regular and internally consistent manner;

B. To organize the meetings so all necessary matters can be brought to the school board 
and decisions of the school board can be made in an orderly and reasonable manner;

C. To insure that members of the school board have the necessary information to make 
decisions on substantive issues and to insure adequate discussion of decisions to be 
made; and

D. To insure that meetings and actions of the school board are conducted so as to be 
informative to the staff and the public, and to produce a clear record of actions taken 
and decisions made.

III. RULES OF ORDER

A. School board members need not rise to gain the recognition of the chair.

B. A motion will be adopted or carried if it receives the affirmative votes of a majority of 
those actually voting on the matter.  Abstentions are considered to be acquiescence to 
the vote of the majority.  It should be noted that some motions by statute or Robert’s 
Rules of Order require larger numbers of affirmative votes.

C. All motions that require a second shall receive a second prior to opening the issue for 
discussion of the school board.  If a motion that requires a second does not receive a 
second, the chair may declare that the motion fails for lack of a second or may provide 
the second.  The names of the members making and seconding a motion shall be 
recorded in the minutes.

D. The chair shall decide the order in which school board members will be recognized to 
address an issue.  An attempt should be made to alternate between pro and con 
positions if appropriate to the discussion.  A member shall only speak to an issue after 
the member is recognized by the chair.

E. The chair shall rule on all questions relating to motions and points of order brought 
before the school board.
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F. A ruling by the chair is subject to appeal to the full school board pursuant to Robert’s 
Rules of Order.

G. The school board shall have authority to recognize any member of the audience 
regarding a request to be heard at the school board meeting.  Members of the public 
who wish to be heard shall follow school board procedures.

H. The chair has the authority to declare a recess at any time for the purpose of restoring 
decorum to the meeting or for any other necessary purpose.

I. The chair shall repeat a motion or the substance of a motion prior to the vote.  The chair 
shall call for an affirmative and a negative vote on all motions.

J. The order in which names will be called for roll call votes will be determined by the 
school board.

[Note:  The school board may choose to include in the policy a method of calling 
the roll.]

K. The chair has the same right and responsibility as each school board member to vote 
on all issues.

L. The chair shall announce the result of each vote.  The vote of each member, including 
abstentions, shall be recorded in the minutes.  If the vote is unanimous, it may be 
reflected as unanimous in the minutes if the minutes also reflect the members present.

M. A majority of the voting members of the school board constitute a quorum.  The absence 
of a quorum may be raised by the chair or any member.  Generally, any action taken in 
the absence of a quorum is null and void.  The only legal actions the school board may 
take in the absence of a quorum are to fix the time at which to adjourn, to adjourn, to 
recess or to take measures to obtain a quorum.

[Note: In addition, school boards may have other rules or local customs they wish to 
incorporate to reflect their normal processes and procedures.]

Legal References: Minn. Stat. § 13D.01, Subd. 4 (Open Meeting Law)
Minn. Stat. § 122A.40 (Employment; Contracts; Termination)
Minn. Stat. § 123B.09, Subds. 6 and 7 (Boards of Independent School Districts)
Minn. Stat. § 126C.53 (Enabling Resolution; Form of Certificates of 
Indebtedness)
Minn. Stat. § 331A.01, Subd. 6 (Newspapers; Definitions)
Minn. Stat. § 331A.04, Subd. 6 (Newspapers; Exception to Designation Priority)
Minn. Stat. § 471.88 (Exceptions)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing 
Rules)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 206 (Public Participation in School Board 
Meetings/Complaints about Persons at School Board Meetings and Data Privacy 
Considerations)
MSBA/MASA Model Policy 207 (Public Hearings)



7. 203.2 Order of the Regular School Board 
Meeting 
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Adopted:                              MSBA/MASA Model Policy 203.2
Orig. 1997

Revised:                               Rev. 2007

203.2 ORDER OF THE REGULAR SCHOOL BOARD MEETING

I. PURPOSE

The purpose of this policy is to ensure consistency in the order of business at regular school 
board meetings.

II. GENERAL STATEMENT OF POLICY

It is the policy of the school board to consider matters that come before it in a consistent and 
orderly manner.

III. ORDER

A. The school board shall conduct an orderly school board meeting.  The school board will, 
at all regular school board meetings, follow an agenda order similar to:

1. Call to order.

2. Approval of agenda.

3. Recognition of visitors. 

4. Approval of prior meeting minutes.

5. Consent agenda.

6. Presentation of additional bills for payment.

7. Reports.

8. Written communications.

9. Superintendent’s announcements.

10. Other old or unfinished business.

11. New business.

12. Adjournment.

[Note:  The school board should incorporate its preferred order of business into this 
policy.]

B. Items in this order may be considered as part of a consent agenda.

C. The school board may depart from the order of business with the consent of the majority 
of members present.
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Legal References: Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School Districts)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing 
Rules)
MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda)
MSBA/MASA Model Policy 203.6 (Consent Agendas)



8. 203.5 School Board Meeting Agenda (November 
2019)
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Adopted:                              MSBA/MASA Model Policy 203.5
Orig. 1997

Revised:                               Rev. 202212

203.5 SCHOOL BOARD MEETING AGENDA

I. PURPOSE

The purpose of this policy is to provide procedures for the preparation of the school board 
meeting agenda to ensure that the school board can accomplish its business as efficiently and 
expeditiously as possible.

II. GENERAL STATEMENT OF POLICY

The policy of the school board is that school board meetings shall be conducted in a manner to 
allow the school board to accomplish its business while allowing reasoned debate and discussion 
of each matter to be acted upon.

III. PROCEDURES

A. While all school board members may provide input, it shall be the responsibility of the 
school board chair and superintendent to develop, prepare, and arrange the order of 
items for the tentative school board meeting agenda for each school board meeting.

B. Persons wishing to place an item on the agenda must make a request to the school 
board chair or superintendent in a timely manner.  The person making the request is 
encouraged to state the person’s name, address, purpose of the item, action desired, 
and pertinent background information.  The chair and superintendent shall determine 
whether to place the matter on the tentative agenda.

[Note: The Minnesota Commissioner of Administration has issued an opinion 
that a government entity is limited to acting only on those matters specifically 
included in the notice of a special meeting.]

C. The tentative agenda and supporting documents shall be sent to the school board 
members ______ (___) days prior to the scheduled school board meeting. 

D. Items may only be added to the agenda by a motion adopted at the meeting.  If an 
added item is acted upon, the minutes of the school board meeting shall include a 
description of the matter.

E. At least one copy of any printed materials, including electronic communications, relating 
to the agenda items of the meeting prepared or distributed by or at the direction of the 
school board or its employees and:  (i) distributed at the meeting to all members of the 
governing body; (ii) distributed before the meeting to all members; or (iii) available in 
the meeting room to all members shall be available in the meeting room for inspection 
by the public while the school board considers their subject matter.  This does not apply 
to materials classified by law as other than public or to materials relating to the agenda 
items of a closed meeting.

Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law)
Minn. Stat. § 123B.09, Subd. 7 (Boards of Independent School DistrictsSchool 
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Board Powers)
Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010)
Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008)
Dept. of Admin. Advisory Op. No. 13-015 (December 23, 2013)

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – Governing 
Rules)
MSBA/MASA Model Policy 203.2 (Order of the Regular School Board Meeting)
MSBA/MASA Model Policy 203.6 (Consent Agendas)
MSBA/MASA Model Policy 204 (School Board Meeting Minutes)
MSBA/MASA Model Policy 207 (Public Hearings)
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203.5 SCHOOL BOARD MEETING AGENDA 
 

 

I. PURPOSE 
 

The purpose of this policy is to provide procedures for the preparation of the school 

board meeting agenda to ensure that the school board can accomplish its business as 

efficiently and expeditiously as possible. 

 

II. GENERAL STATEMENT OF POLICY 
 

The policy of the school board is that school board meetings shall be conducted in a 

manner to allow the school board to accomplish its business while allowing reasoned 

debate and discussion of each matter to be acted upon. 

 

III. PROCEDURES 
 

A. While all school board members may provide input, it shall be the responsibility 

of the school board chair and superintendent to develop, prepare, and arrange the 

order of items for the tentative school board meeting agenda for each school 

board meeting. 

 

B. Persons wishing to place an item on the agenda must make a request to the school 

board chair or superintendent in a timely manner.  The person making the request 

is encouraged to state the person’s name, address, purpose of the item, action 

desired, and pertinent background information.  The chair and superintendent 

shall determine whether to place the matter on the tentative agenda. 

 

  [Note: The Commissioner of Administration has issued an opinion that a 

government entity is limited to acting only on those matters specifically included 

in the notice of a special meeting.] 

 

C. The tentative agenda and supporting documents shall be sent to the school board 

members when possible (5) days prior to the scheduled school board meeting.  

 

D. Items may only be added to the agenda by a motion adopted at the meeting.  If an 

added item is acted upon, the minutes of the school board meeting shall include a 

description of the matter. 

 

E. At least one copy of any printed materials, including electronic communications, 

relating to the agenda items of the meeting prepared or distributed by or at the 

direction of the school board or its employees and:  (i) distributed at the meeting 

to all members of the governing body; (ii) distributed before the meeting to all 

members; or (iii) available in the meeting room to all members shall be available 

in the meeting room for inspection by the public while the school board considers 

their subject matter.  This does not apply to materials classified by law as other 

than public or to materials relating to the agenda items of a closed meeting. 
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Legal References: Minn. Stat. § 13D.01, Subd. 6 (Open Meeting Law) 

Minn. Stat. § 123B.09, Subd. 7 (School Board Powers) 

Dept. of Admin. Advisory Op. No. 10-013 (April 29, 2010) 

Dept. of Admin. Advisory Op. No. 08-015 (July 9, 2008) 

 

Cross References: MSBA/MASA Model Policy 203 (Operation of the School Board – 

Governing Rules) 

MSBA/MASA Model Policy 203.2 (Order of the Regular School Board 

Meeting) 

MSBA/MASA Model Policy 203.6 (Consent Agendas) 

MSBA/MASA Model Policy 204 (School Board Meeting Minutes) 

MSBA/MASA Model Policy 207 (Public Hearings) 

 

Policy Adopted:  April 2009 / revised Jan. 2014 / revised Nov. 2019 

Independent School District No. 110 

Waconia, MN 
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203.6 CONSENT AGENDAS 
 

 

I. PURPOSE 
 

The purpose of this policy is to allow the use of a consent agenda. 

 

II. GENERAL STATEMENT OF POLICY 

 

In order for a more efficient administration of school board meetings, the school board may 

elect to use a consent agenda for the passage of noncontroversial items or items of a similar 

nature. 

 

III. CONSENT AGENDAS 
 

A. The superintendent, in consultation with the school board chair, may place items on 

the consent agenda.  By using a consent agenda, the school board has consented to 

the consideration of certain items as a group under one motion.  Should a consent 

agenda be used, an appropriate amount of discussion time will be allowed to review 

any item upon request. 

 

B. Consent items are those which usually do not require discussion or explanation 

prior to school board action, are noncontroversial and/or similar in content, or are 

those items which have already been discussed and/or explained and do not require 

further discussion or explanation.  Such agenda items might include ministerial 

tasks such as, but not limited to, the approval of the agenda, approval of previous 

minutes, approval of bills, approval of reports, etc.  These items might also include 

similar groups of decisions such as, but not limited to, approval of staff contracts, 

approval of maintenance details for the school district buildings and grounds or 

approval of various schedules. 

 

C. Items shall be removed from the consent agenda by a timely request by an 

individual school board member for independent consideration.  A request is timely 

if made prior to the vote on the consent agenda.  The request does not require a 

second or a vote by the school board.  An item removed from the consent agenda 

will then be discussed and acted on separately immediately following the 

consideration of the consent agenda. 

 

D. Consent agenda items are approved en masse by one vote of the school board.  The 

consent agenda items shall be separately recorded in the minutes. 

 

 

Legal References: Minn. Stat. § 123B.09, Subd. 7 (School Board Powers) 

 

Cross References: MSBA/MASA Model Policy 203.2 (Order of the Regular School Board 

Meeting) 
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MSBA/MASA Model Policy 203.5 (School Board Meeting Agenda) 

MSBA/MASA Model Policy 204 (School Board Meeting Minutes) 

 

 

Policy Adopted: May 2006  

Reviewed: May 2016 

Independent School District No. 110  

Waconia, MN 


	Agenda
	1. 103 Complaints - Students, Employees, Parents, Other Persons (May 2016)
	103 Redline 012022
	103 Complaints Students, Employees, Parents, Other Persons (May 2016)

	2. 104 School District Mission Statement (December 2019)
	104 School District Mission Statement (Dec 2019)

	3. 201 Legal Status of the School Board (November 2017)
	201 Redline 062922
	201 Legal Status of the School Board (November 2017)

	4. 202 School Board Officers (November 2017)
	202 Redline 062922
	202 School Board Officers (November 2017)

	5. 203 Operation of School Board - Governing Rules (November 2017)
	203 Operation of School Board - Governing Rules (November 2017)

	6. 203.1 School Board Procedures; Rules of Order
	203-1 011999

	7. 203.2 Order of the Regular School Board Meeting
	203-2 012007

	8. 203.5 School Board Meeting Agenda (November 2019)
	203-5 Redline 012022
	203-5 School Board Meeting Agendas (Nov. 2019)

	9. 203.6 Consent Agendas (May 2016)
	203-6 Consent Agendas (May 2016)


