
Work Session
Monday, July 11, 2022 7:00 PM
Waconia Public Schools - District Office - Conf Rm A, 512 Industrial Blvd., 
Waconia, MN 55387

1. Superintendent Updates Presenter: Brian 
Gersich, 
Superintendent

1.A. Transition Plan and 1:1's

1.B. Superintendent Updates & Department Reports

2. Review MSBA Membership & Memberships in Other 
Organizations

3. Board Updates Presenter: Chair 
Geller

3.A. Legal Update

3.B. Determine Availability for Superintendent 
Evaluation Meeting w/MSBA

4. Board Compensation



Year Director Chair
Personnel/  
Negotiations

14-15 $3,300 $600 $300
15-16 3,400 600 300
16-17 3,500 600 300
17-18 3,800 600 300
18-19 4,100 600 300
19-20 4,100 600 300
20-21 4,300 600 300
21-22 4,500 600 500
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