
Work Session
Monday, December 20, 2021 7:00 PM
Waconia Public Schools - District Office - Conf Rm A, 512 Industrial Blvd., 
Waconia, MN 55387

1. Superintendent Updates Presenter: Pat 
Devine, 
Superintendent

1.A. Auto Reply for School Board Message

1.B. Community Invite

2. Discussion Items

2.A. Update on Teacher Negotiations

2.B. Budget Mid-Year Discussion

2.C. Forensic Audit Update

2.D. SRO Consideration: Costing, Previous 
Arrangement, Current Need, Trending in Other 
Districts

2.E. Staffing Levels Analysis - What do we want for 
an upcoming meeting?

2.F. Board Logistics and Planning for Next Year

2.F.1. Advisory & Non-Major Committee Roles for 
Board Members Revisited

2.F.2. Annual Agenda Calendar Updates

2.F.3. Finance Committee Calendar Topics

2.F.4. Board Website Updates & Communication 
Support

2.F.5. MSBA Conference & Board Training

3. January 2022 Organizational Meeting Date
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