
Work Session
Monday, October 25, 2021 7:00 PM
Waconia Public Schools - District Office - Conf Rm A, 512 Industrial Blvd., 
Waconia, MN 55387

1. Operational Plan Update 
• Current Initiatives
• How does the staff development align?
• Learning Gap identification and supportive 

educational strategies 
2. Covid-19 Updates and Increased Mitigation 
Protocols

3. Preliminary Budget Update

4. Superintendent Goals and Action Plans

5. Superintendent Updates Presenter: Pat 
Devine, 
Superintendent

5.A. Used Wrestling Mat Sale/Gift

5.B. Email communication 

5.C. Forensic audit communication 

5.D. Other updates as needed
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