Finance & Facilities Committee

Monday, March 1, 2021 6:00 PM
Virtual Meeting via Google Hangout, To view or listen to this meeting, send
request to: jkilian@isdl10.org, or , call: 952-442-0600

1, DISCUSSION ITEMS

1.A. Monthly Financial Reports



ISD #110 - Waconia Public Schools
Explore Your Passions - Create Your Success

2020-2021 School Year

YTD Expenses

Source July August Sept Oct Nov Dec Jan Feb March April May June
Projected Expenses 950,000 2,000,000 5,650,000 | 10,000,000 | 13,750,000 | 18,000,000 | 22,000,000 [ 26,000,000 | 30,000,000 34,000,000 | 38,000,000 | 47,910,449
Current Year Expenses 885,376 1,917,344 5,645,664 9,899,193 | 13,967,930 | 17,737,007 | 21,621,686 - - - - -
Prior Year Actual Expenses 870,799 1,810,173 5,570,238 9,463,995 | 13,096,806 | 16,978,666 | 20,803,404 | 24,770,335 | 28,507,593 32,196,971 | 35,966,336 | 44,514,759
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ISD #110 - Waconia Public Schools
Explore Your Passions - Create Your Success
2020-2021 School Year

YTD Revenues
Source July August Sept Oct Nov Dec Jan Feb March April May June
Projected Revenues (3,000,000)| 2,500,000 6,000,000 9,500,000 | 12,750,000 [ 18,000,000 [ 21,000,000 | 25,000,000 | 29,000,000 | 35,000,000 42,000,000 | 47,910,449
Total Current Year Revenues (2,932,099)| 2,317,584 5,947,942 9,702,423 | 12,262,567 | 16,301,851 | 21,071,392 - - - - -
Prior Year Actuals (2,815,869)| 3,188,108 6,610,684 9,864,322 | 12,416,692 | 15,640,727 | 19,434,320 | 23,205,721 | 27,839,554 | 33,109,276 39,482,367 | 44,732,948
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ISD #110 - Waconia Public Schools
Explore Your Passions - Create Your Success

General Fund Revenues - 2020 - 2021 Fiscal Year
For Period Ending January 31, 2021

Month to Date Year to Date Current Full Year % Received to
Source Received Received Projection Date
Local Revenues 159,552 3,624,262 7,162,462 50.60%
State Revenues 4,291,446 16,202,728 38,827,824 41.73%
Federal Aids & Grant 318,496 1,234,142 1,912,363 64.53%
Local Sources & Other Financing Sources 46 10,260 7,800 131.54%
Totals 4,769,540 21,071,392 47,910,449 43.98%
Capital Outlay 38,452 43,712 1,408,331 3.10%
Long-Term Facilities Maintenance - 10,512 337,275 3.12%

General Fund Expenditures - 2020 - 2021 Fiscal Year
For Period Ending January 31, 2021

Month to Date Year to Date Current Full Year % Expended to
Source Expended Expended Projection Date

Salaries and Wages 2,278,151 12,475,790 27,903,723 44.71%
Employee Benefits 960,263 5,123,090 10,486,124 48.86%
Purchased Services 579,036 2,739,703 5,884,292 46.56%
Supplies and Materials 62,467 1,059,846 2,439,860 43.44%
Capital Expenditures 2,500 103,677 24,962 415.34%
Other Expenditures & Other Financing Sources 2,262 119,580 344,415 34.72%

Totals 3,884,679 21,621,686 47,083,376 45.92%
Capital Outlay 418,603 1,058,367 1,593,682 66.41%
Long-Term Facilities Maintenance 60,983 287,523 329,310 87.31%



MN TRUST Mvu..thly Statement
mntrust, g

(30553-301) 2008 OPEB BONDS (Municipal Advisory Account) Statement Period

Jan 1, 2021 to Jan 31, 2021
Statement for the Account of:

WACONIAISD 110 ACTIVITY SUMMARY
INVESTMENT POOL SUMMARY 1S
Beginning Balance » $429.52
Dividends $0.00
Credits $0.00
Checks Paid $0.00
Other Debits ($20.83)
Ending Balance : $408.69
Average Monthly Rate 0.03%

PLEASE NOTE: THE FUND WILL BE CLOSED
FEBRUARY 15TH IN OBSERVANCE OF THE
PRESIDENTS’ DAY HOLIDAY

TOTAL IS $408.69
TOTAL FIXED INCOME $1,987,800.00
ACCOUNT TOTAL ' $1,988,208.69

WACONIA ISD 110
MARY OVERBY
512 INDUSTRIAL BLVD

WACONIA, MN 55387

(30553-301) 2008 OPEB BONDS (Municipal Advisory Account) | Page 1 of 4



WACONIA ISD 110

mntrust,

Statement Period

TRANSACTION ACTIVITY Jan 1, 2021 to Jan 31, 2021

BEGINNING BALANCE $429.52
MN TRUST PORTFOLIO e
Transaction Trade Date Settle Date Description Redemption/Debit Purchase/Credit Share Price Transaction
717986 01/25/21 01/25/21 Associated Banking Fee Redemption ($20.83) $1.00 (20.830)

OPEB account maintenance - November 2020

TOTALS FOR PERIOD ($20.83) $0.00 (20.830)

ENDING BALANCE : $408.69

Questions? -~ ~'=ase call 763 497 1490 2 (30553-301) 2008 OPEB BONDS (Municipal Advisory Accour”” " Page 2 of 4



WACON.~ ISD 110

mntrust

sl it *

Statement Period
Jan 1, 2021 to Jan 31, 2021

CURRENT PORTFOLIO
Type Code HoldingID Trade Settle Maturity Description Cost Rate Face/Par Market Value

s 01/31/24 IS Account Balance $408.69 0.030% $408.69 $408.69
cD 2757331 08/13/19  08/13/19  02/16/21  CFG BANK - o '
cD 2 07/02/20  07/02/20
o

B
co

B e T T
~ $249,500.00 il

 286687-1 12/01/20  12/01/20  06/30/21 CIBC BANK USA / PRIVATE BANK - MI $101,000.00

$101,048.18 $101,000.00

07/01/20  07/01/21 THIRD COAST BANK, SSB $248,900.00 $249,922.46 $248,900.00
284050-1 07/01/20  07/01/20  07/01/21  SERVISFIRSTBANK  $248,700.00 0500%  $249,94350 $248,700.00

284051-1 07/01/20  07/01/20  07/01/21  WESTERN ALLIANCE BANK / TORREY © $14740000  0.151%  $14762257  $147,400.00
PINES BANK

= e et e S e et e e e
Cb N 286278-1 11A/(‘)4./2AOW .."1‘1‘/04/26 11/04/2 o BANK T - o h )C

12840491 07/01/20

=¥ 2l B2l =t =)

CD

7z

$200,00000  0101%  $200,202.00

CD N 2866851 120020 12/01/20 12/0121 ~ WESTERNALLIANCE BANK/TORREY ~ $100,00000 0.154%  $100,154.00 $100,000.00
PINES BANK

CD N 2866861 12001720 12/01/20  12/01/21 FIRST BANK OF OHIO $200,000.00 0123%  $200,245.00 $200,000.00

Totals for Period: $1,988,208.69 $1,999,063.34 $1,988,208.69

Weighted Average Portfolio Yield: 0.219 % Deposit Codes:
Weighted Average Portfolio Maturity: 175.37 Days N) Single FEIN
Portfolio Summary:

Type Allocation (%) Allocation ($) Description

IS 0.02% $408.69 IS Activity

CD 99.98% $1,987,800.00 Certificate of Deposit

Note: Weighted Yield & Weighted Average Portfolio Maturity are calculated using “Market Value” and are only
based on the fixed rate investments (excluding SDA investments).

“Cost” is comprised of the total amount you paid for the investment including any fees and commissions.

“Rate” is the Net Yield to Maturity.

“Face/Par” is the amount received at maturity.

“Market Value” reflects the market value as reported by an independent third-party pricing service. Certificates of Deposit and Commercial Paper and other assets
for which market pricing is not readily available from a third-party pricing service are listed at “Cost”.

Questions? Please call 763 497 1430 (30553-301) 2008 OPEB BONDS (Municipal Advisory Account) | Page 3 of 4



MN TRUST Monthly Statement

mntrust,

About Your Account and Siatement

Secyrtties and municipal advisory brokerage services {investments purchasad with procesds from & musicips] securifies issasroe), 3nd Invaestments chaved through our claaring firm, Pershing LLC, are offerad through FMA
Sacurm b-&.’.z.,. s broker-desier and manieipa! sdvisor resistersd with the SEC and MERE. and amember of FINRASRE BIPC. Al other producds and brokerspe services sregenarslly provided by PMA Finspoisl Network
LLC. Thus, cenificsizs of deposit{"CD"). savirgs Seposh scoounts (\BDA’} apd commersizipapsr (CF) may be execui=d thruugh either FMA enlity, as spplcabls, dapending on whather the invesrment was perchassd with
procssds derved from municips! securifies.  PMA Ssourdies, LLC snd PMA Firsncial Network, LLC arsoperated undsr common ownership and are Sfiliated with Pradant Man Advisars, LLC.

3 Rtz Invesimant Sotiviy

s=otion shows sl or mu fo=d tarm investments purckased and sold, maturites, inderastracetvad, and actvity. This willincledz sl CO, SDA, CP, securities snd monay m;rk:t funds purchased fhrough PRA Financial Network,

> or FRA Securitizs, LLC sz applicable. 11 3lzo shows the a* p oximare marks vales of 2zt :mﬂyw}m prics is abdzinas fmm an independent sowrcs balizved to be relizble. Howsavar, PMA cannot gearamas thair mvracy
faza 5 providad ferinformational purposes anly. Listed valuss should not be inverpreted 25 an offerto buy or setl at & spacific prics. ..,D s z5g OF sre list=d 5t their odiging] cost. Redamption of = CD pror to maturity may rsyl
withdrawsl penaities, Murke: vajues are baved on (he laed duy of the montd for which thiv report date ramgps is ending. 1T therun dele of this raport @ prior to the end of the current month, the merke? vadves are Jnvved v gquv;r—ri
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MM Trust Activity

This s=ction shows il of the sotivity inthe MM Trest Invesimant Shares. The
forthe Meath srd Fiscal Year 1o Date.

Information ragarding tha MN Trust invesimant obisctives, fisks, oharges and =xpanrses oan b2 found inthe MN Trust informatius statemant, which canbe obtained st www. investmntrost.com of by ealfing PMA st the phore numbsr

Isted,

Ayvzrage Ralsrepressnts the average nst intecss! rste over the pravious month whichis ther anausized.  Incoms Summary represents the interast semsed

invastmant Shares or sny Term Beess 5 not shank depost spd RIS ot inswed or guaranteed by the Fecsrsi Depost Insaranes Corporstion or any other govammental or pefvalzs agancy. Adthosy h ih=
SO0 per shars, # iz possible to los2 monsy by invasting is 3 Tarm Sorzs, which mey impose 5 substantisl penshy for radamption prior to tha full term of the Safss,

Arinvastment in the
mant Shares asch s22ks to mainisin 3 sizble valus of 31

{nves

Fund
.w&fk for the money markst fund reprasants the svarage natistersst sste over the pravious month which is than snnislized. Information regerding the messy markst fund's invastment obizctives, rizks, chargas and

523 0an be found in the mossy markst fund's prospectus, which cas be oltsised by csliing PUMA st the phone nembars fizted The parformance dats fectursd represante past performancs, whchis no guaraptes of future
pfis. .ﬂesf‘me r=turne will rlwzmaze. Curran periormancs may be Righer or ower than the performance dats guotad. Flasss o3fl PUMA for the mosirscent parformancs figurss.

3

we perfomance datsfesurad reoresents past padormance, whichis no quaramee of futuraresults. Ipvesimest ratumns will fictuste. Cument performance may be kigher or lower thar the performance dats quotss. Pleass ozl
rt performsncs figures.

- Iocsted and safed ED‘; inaa zcocen under the client’s name 2t thelr custodizl bask. Any certificses of deposi listed ars looated in the clizsf’s rama &t the respectiva tank. Any monay marks: fund

3 &S

20ty with the maney market fund. It is recommendad that anyorsl commanications be raconrfirmad in wiiting to ferther protset wour rights, including rights urder the Ssourities Invastor Protestion Act.

Dabt Secarttizs
Some delt secorities sre subject o redemplion prioe to materity . In the event of spardisl or whole call of & recurity, the sscufties. call will be sutomaticelly selected on & sandon basls » s customery in the securilies industry. The
ity that your securties will b2 selecied is propontional to the amount of your boldings relative to iz totsd YM*@: Redenption prior to maturty could sifoct the yisldraprasontad. Additonal infermation 5 zeailablz woon

jalesiex e
oSt

& financiz sigtemant of P8 Securitizs, LLC & available for inspection 31 &s office or 3 copy will b2 maiad to you upon writanraquast

PLEASE ADVISE PMA AND CUR CLEARING FIRM, PERSHING LLC, IMMEGIATELY OF ANY INACCURACY OR DISCREPANCY CN YOUR STATEMENT. FOR A CHANGE CF ADDRESS OR QUESTIONS REGARDING
YOUR ACCCUNT, PLEASE NOTIFY YCUR PMA REPRESENTATIVE. ANY ORSAL COMMUNICATICN S SHQULD BE RE-CONFIRMED IN WRITIRG.

How 13 Costact Pessking, LLO
Fluase call201] 413-3330 ar weite tr Pearshing, LLC, Oow Persbing Plxea, bersey City, New barsay, 07339

Ir aoccrdanoa with FINRA Rule 2357, FMA S&emmv, LLC iz previding tha following infarmation in tha svent you wish o contact FINRA. You may ozl (301} 5606558 or witeto FINFA St 1735 ¥ Straat NW, Wiashington, D.C. 20005-
$500. Imaddition 1o the public discosuns rumbar (800) 2855553, FINRA provides an investor brochuse which describas their Fublic Disclosure Program. Additionsl information is slso availsblz st www finreorg.

Questions? 'ease call 763 497 1490 (30553-301) 2008 OPEB BONDS (Municipal Advisory Accour* ' Page 4 of 4



1.B. 2020-2021 Enrollment Update



Waconia Public Schools

Budget / Projected Enrollment - 2-26-2021

Grade (Oct. 1, 2018) | (Oct. 1, 2019) Enrollment Budget
Level 2018-2019 2019-2020 2/26/2021 2020-2021
K 276 286 254 260
1 298 278 275 275
2 283 306 262 260
3 317 288 302 300
4 290 321 281 285
5 290 291 321 320
Subtotal - K-5 1,754 1,770 1,695 1,700
6 322 308 291 295
7 325 326 309 310
8 307 322 326 330
Subtotal - 5-8 954 956 926 935
9 322 345 355 360
10 317 314 325 330
11 332 307 300 305
12 316 314 301 310
Subtotal - 9-12 1,287 1,280 1,281 1,305
ALC & Transitions 57 65 59 60
Total 4,052 4,071 3,961 4,000
Year to Year Increase 19 -110 |

Grade Budget Grade Incr/Decr.
Level Variance (K-1, 1-2, etc.)
K -6 N.A.
1 0 -11
2 2 -16
3 2 -4
4 -4 -7
5 1 0
6 -4 0
7 -1 1
8 -4 0
9 -5 33
10 -5 -20
11 -5 -14
12 -9 -6
ALC -1 -6
Total -39 -50




2020-2021 Current Enrollment

2019-2020 Fall Enrollment

Grade Grade
Level Bayview | Southview | Laketown Level Bayview | Southview | Laketown
K 90 91 73 K 89 105 92
1 86 103 86 1 93 93 92
2 84 100 78 2 96 111 99
3 93 112 97 3 101 93 94
4 98 99 84 4 103 109 109
5 102 119 100 5 95 99 97
Total 553 624 518 Total 577 610 583




1.C. Potential Bond Refunding



“EHLERS

- PUBLIC FINANCE ADVISORS

February 12, 2021

Patrick Devine, Superintendent of Schools

Todd Swanson, Director of Finance and Operations

Independent School District No. 110 (Waconia Public Schools), Minnesota
512 Industrial Blvd

Waconia, MN 55387

RE:  Potential Refunding of Existing Bonds

As your Municipal Advisor one of the services we provide is to monitor your outstanding bond
issues and alert you to any potential refunding opportunities. An updated status report for your
outstanding debt is attached. It includes general information about your existing debt and a brief
comment regarding potential savings based on current market conditions. We will continue to
monitor your issues on an ongoing basis and will contact you if we identify refunding opportunities
that merit consideration.

If you have any questions about this information, please contact me.

Sincerely,
Ehlers
0
\l‘&-tﬂ 'ghuﬂ(_;i.‘t-u-& ;
L/
Jodie Zesbaugh Matthew Hammer
Senior Municipal Advisor/ Vice President Municipal Advisor

BUILDING COMMUNITIES. IT'S WHAT WE DO. B info@ehlers-inc.com Q\Q 1(800) 552-1171 % www.ehlers-inc.com



Waconia District 110

Status Report on Refunding of Existing Bond Issues

Callable Rates

Original Bond Callable
Amount Title Call Date Amount Low High Status
$1,435,000 General Obligation Capital - - - - These bonds are not callable.
Facilities Bonds, Series
2013A
$17,555,000 General Obligation School 02/01/2024 $5,745,000 4.000% | 5.000% | As of February 11, 2021, we estimate that a taxable advance
Building Refunding Bonds, refunding will produce a savings of $69,544, or a present value
Series 2015A savings of 1.03%. This level of savings does not meet the
minimum 3% requirement in State statute. We will continue to
monitor this issue for a potential refunding at a future date.
$75,000,000 General Obligation School 02/01/2025 $75,000,000 3.000% | 5.000% | As of February 11, 2021, we estimate that a taxable advance
Building Bonds, Series 2015B refunding will produce a savings of $2,455,240, or a present
value savings of 2.41%. This level of savings does not meet the
minimum 3% requirement in State statute. We will continue to
monitor this issue for a potential refunding at a future date.
$6,830,000 General Obligation School - - - - These bonds are not callable.
Building Refunding Bonds,
Series 2015C
$5,405,000 General Obligation Facilities - - - - These bonds are not callable.
Maintenance Bonds, Series
2016A
$3,160,000 Certificates of Participation, 02/01/2025 $2,225,000 3.000% | 5.000% | As of February 11, 2021, we estimate that this refunding would
Series 2017A not generate sufficient savings to be considered.
$5,040,000 General Obligation Tax 02/01/2026 $2,590,000 2.000% | 3.000% | As of February 11, 2021, we estimate that this refunding would
Abatement Bonds, Series not generate sufficient savings to be considered.
2017B
$7,290,000 General Obligation Facilities 02/01/2026 $3,870,000 2.000% | 3.000% | As of February 11, 2021, we estimate that this refunding would
Maintenance Bonds, Series not generate sufficient savings to be considered.
2017C
$7,105,000 General Obligation School - - - - These bonds are not callable.
Building Refunding Bonds,
Series 2018A
$923,000 Lease-Purchase Agreement, - - - - These bonds are not callable.
Series 2018
$1,585,000 Lease Purchase, Series 2019 02/01/2025 $1,161,000 4.200% | 4.200% | As of February 11, 2021, we estimate that this refunding would

not generate sufficient savings to be considered.




Callable Rates

Original Bond Callable
Amount Title Call Date Amount Low High Status
$844.931 2020 Lease Purchase 07/15/2020 $754,145 2.400% | 2.400% | As of February 11, 2021, we estimate that this refunding would

not generate sufficient savings to be considered.




1.D. 2020-2021 Preliminary Budget Process
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