
Finance & Facilities Committee
Monday, March 1, 2021 6:00 PM
Virtual Meeting via Google Hangout, To view or listen to this meeting, send 
request to: jkilian@isd110.org, or , call: 952-442-0600

1. DISCUSSION ITEMS

1.A. Monthly Financial Reports



Source July August Sept Oct Nov Dec Jan Feb March April May June

Projected Expenses 950,000     2,000,000    5,650,000       10,000,000   13,750,000   18,000,000   22,000,000   26,000,000   30,000,000   34,000,000     38,000,000   47,910,449   

Current Year Expenses 885,376     1,917,344    5,645,664       9,899,193     13,967,930   17,737,007   21,621,686   -               -               -                  -               -               

Prior Year Actual Expenses 870,799     1,810,173    5,570,238       9,463,995     13,096,806   16,978,666   20,803,404   24,770,335   28,507,593   32,196,971     35,966,336   44,514,759   

YTD Expenses

2020-2021 School Year
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Source July August Sept Oct Nov Dec Jan Feb March April May June

Projected Revenues (3,000,000)   2,500,000  6,000,000     9,500,000     12,750,000  18,000,000  21,000,000  25,000,000  29,000,000  35,000,000  42,000,000    47,910,449  

Total Current Year Revenues (2,932,099)   2,317,584  5,947,942     9,702,423     12,262,567  16,301,851  21,071,392  -               -               -               -                 -               

Prior Year Actuals (2,815,869)   3,188,108  6,610,684     9,864,322     12,416,692  15,640,727  19,434,320  23,205,721  27,839,554  33,109,276  39,482,367    44,732,948  

YTD Revenues

2020-2021 School Year
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Source

Month to Date 

Received

Year to Date 

Received

Current Full Year 

Projection

% Received to 

Date

Local Revenues 159,552                   3,624,262               7,162,462               50.60%

State Revenues 4,291,446               16,202,728             38,827,824             41.73%

Federal Aids & Grant 318,496                   1,234,142               1,912,363               64.53%

Local Sources & Other Financing Sources 46                             10,260                     7,800                       131.54%

     Totals 4,769,540               21,071,392             47,910,449             43.98%

Capital Outlay 38,452                     43,712                     1,408,331               3.10%

Long-Term Facilities Maintenance -                           10,512                     337,275                   3.12%

Source

Month to Date 

Expended

Year to Date 

Expended

Current Full Year 

Projection

% Expended to 

Date

Salaries and Wages 2,278,151               12,475,790             27,903,723             44.71%

Employee Benefits 960,263                   5,123,090               10,486,124             48.86%

Purchased Services 579,036                   2,739,703               5,884,292               46.56%

Supplies and Materials 62,467                     1,059,846               2,439,860               43.44%

Capital Expenditures 2,500                       103,677                   24,962                     415.34%

Other Expenditures & Other Financing Sources 2,262                       119,580                   344,415                   34.72%

     Totals 3,884,679               21,621,686             47,083,376             45.92%

Capital Outlay 418,603                   1,058,367               1,593,682               66.41%

Long-Term Facilities Maintenance 60,983                     287,523                   329,310                   87.31%

For Period Ending January 31, 2021

ISD #110 - Waconia Public Schools

Explore Your Passions - Create Your Success

General Fund Revenues - 2020 - 2021 Fiscal Year

For Period Ending January 31, 2021

General Fund Expenditures - 2020 - 2021 Fiscal Year
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mntrust, MN TRUST Mc.thly Statement 

(30553-301) 2008 OPEB BONDS (Municipal Advisory Account) 

<' 

Statement for the Account of: 
WACONIA ISO 110 

Statement Period 
Jan 1, 2021 to Jan 31, 2021 

ACTIVITY SUMMARY 

INVESTMENT POOL SUMMARY IS 

Beginning Balance $429.52 

Dividends $0.00 

Credits $0.00 

Checks Paid $0.00 

Other Debits ($20.83) 

Ending Balance $408.69 

Average Monthly Rate 0.03% 

PLEASE NOTE: THE FUND WILL BE CLOSED 
FEBRUARY 15TH IN OBSERVANCE OF THE 
PRESIDENTS' DAY HOLIDAY 

TOTAL IS $408.69 

TOT AL FIXED INCOME $1,987,800.00 

ACCOUNT TOT AL $1,988,208.69 

WACONIA ISD 110 
MARY OVERBY 
512 INDUSTRIAL BLVD 
WACONIA, MN 55387 

(30553-301) 2008 OPEB BONDS (Municipal Advisory Account) I Page 1 of 4 



mntrust, 
WACONIA ISD 110 

TRANSACTION ACTIVITY 
Statement Period 

Jan 1, 2021 to Jan 31, 2021 

BEGINNING BALANCE $429.52 

MN TRUST PORTFOLIO 
Transaction Trade Date Settle Date Description Redemption/Debit Purchase/Credit Share Price 

Shares this 
Transaction 

717986 01/25/21 01/25/21 Associated Banking Fee Redemption 
OPEB account maintenance - November 2020 

($20.83) $1.00 (20.830) 

TOTALS FOR PERIOD 

ENDING BALANCE 
($20.83) $0.00 (20.830) 

$408.69 

i 
£ 

Questions? 'ease call 763 497 1490 (30553-301) 2008 OPEB BONDS (Municipal Advisory Accour" ' Page 2 of 4 
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mntrust 
WACON«A ISD 110 

Statement Period 
Jan 1, 2021 to Jan 31, 2021 

CURRENT PORTFOLIO 
Type Code Holding ID Trade Settle Maturity Description Cost Rate Face/Par Market Value 

IS 01/31/21 IS Account Balance $408.69 0.030% $408.69 $408.69 

CD N 275733-1 08/13/19 08/13/19 02/16/21 CFG BANK $242,800.00 1.893% $249,761.73 $242,800.00 

CD N 284073-1 07/02/20 07/02/20 06/30/21 TEXAS CAPITAL BANK $249,500.00 0.200% $249,996.96 $249,500.00 

CD N 286687-1 12/0 1/20 12/0 1/20 06/30/21 CIBC BANK USA / PRIVATE BANK - MI $101,000.00 0.083% $101,048.18 $101,000.00 

CD N 284049-1 07/01/20 07/01/20 07/01/21 THIRD COAST BANK, SSB $248,900.00 0.411% $249,922.46 $248,900.00 

CD N 284050-1 07/01/20 07/01/20 07/01/21 SERVISFIRST BANK $248,700.00 0.500% $249,943.50 $248,700.00 

CD N 284051-1 07/01/20 07/01/20 07/01/21 WESTERN ALLIANCE BANK / TORREY $147,400.00 0.151% $147,622.57 $147,400.00 
PINES BANK 

CD N 2848 17-1 08/12/20 08/12/20 08/12/21 PREFERRED BANK $249,500.00 0.104% $249,758.25 $249,500.00 

CD N 286278-1 11/04/20 11/04/20 11/04/21 BANK 7 $200,000.00 0.101% $200,202.00 $200,000.00 

CD N 286685-1 12/0 1/20 12/0 1/20 12/0 1/21 WESTERN ALLIANCE BANK / TORREY $100,000.00 0.154% $100,154.00 $100,000.00 
PINES BANK 

CD N 286686-1 12/0 1/20 12/0 1/20 12/0 1/21 FIRST BANK OF OHIO $200,000.00 0.123% $200,245.00 $200,000.00 

Totals for Period: $1,988,208.69 $1,999,063.34 $1,988,208.69 

Weighted Average Portfolio Yield: 0.219 % Deposit Codes: 
Weighted Average Portfolio Maturity: 175.37 Days N) Single FEIN 
Portfolio Summary: 
Type Allocation (%) Allocation ($) Description 

IS 0.02% 

CD 99.98% 

$408.69 IS Activity 

$1,987,800.00 Certificate of Deposit 

Note: Weighted Yield & Weighted Average Portfolio Maturity are calculated using "Market Value" and are only 
based on the fixed rate investments (excluding SDA investments). 
"Cost" is comprised of the total amount you paid for the investment including any fees and commissions. 
"Rate" is the Net Yield to Maturity. 
"Face/Par" is the amount received at maturity. 
"Market Value" reflects the market value as reported by an independent third-party pricing service. Certificates of Deposit and Commercial Paper and other assets 
for which market pricing is not readily available from a third-party pricing service are listed at "Cost". 

'{% 

Questions? Please call 763 497 1490 (30553-301) 2008 OPEB BONDS (Municipal Advisory Account) I Page 3 of 4 



mntrust MN TRUST Monthly Statement P MA 

About Your Account and Statement 

Securities and municipal advisory broker=g= services {investments purchased with proceeds from s municipal securities issuarcs}, and investments chared through our cl=aring firm, F=rshing LL©, are offered through FMA 
S=zrit=s LLS. s broker-dasher st municipal advisor r=gist=ref with th= SEC sn± MSRE. and amamt=r sf FINA andSIFSC All oth=r products and brokers= services sr= an=rally provid=i ty FMA. Fin±nzisl N=twork 
LLC. Thus, certificates f d=posit{"CD", savings deposi accounts {"SDA} ani commercial paper {"CF} may be ex=cut=ai through sith=r FMA entity, as applicable, d=pending on whether the investment was purchased with 
pro==ds derived from municipal securities. FMAS=surtizs, LLC snd FMA Fir±rcisl Network, LLC srs operated under common ownership and are affiliated with Prud=rt Man Advisors, LLC. 

Fix=t Rate lrwastment Activity 
This section shows all of the fx=i term irvestments pureas=ad and sold, maturitas, interest received, and activity. This will inc#ie all CD, SDA, CF, securities and moray mark=t funds purchased through FM.A Financial Network, 
LLCar FA Securities, LLC ss applicable. It also shousthe approximate marks: value of each security whose price is obtainer from an independent source b=lived to be reisble. However, FMA cannot guarants= their accuracy. 
This dsta s provided for informations! purposes only. Lis:ad values should not be interpreted as an offerto buy or sell at a spacriic price. CD's and CF are listed at their riginal cost. Rad=mption of s CD prior to maturity msy result ir 
=±rly withrsvee p=rshties. Marke: v±hes are bes±don the ls±tdsy f tie month for which this report date range is ending. lfth±run det= sfthis report is prior toth±end of the current month, the metket values are fisted es equiv±k±rd 
tte cos:val=s, 

MN Trust Activity 
Tris =action shows all of the activity inth= MN Trust investment Shares. Tre Avarag= Rate represents the average net int=res' rat= over the previous month which is then anslizad. Income Summary rEpr±sent= th± int=rest Earn=d 
for the Moth and Fiscal Y=at to Eat=. 
Informsti regarding the MN Trust inwstmart bjatives, risks, charges and expanses can be found in tha MN Trust information statement, which can be obtained at yywu_iryestrrtrs±gr or by calling FMA at the phone number 
list=ad. 

Ar investment in the Investment Shares or any T=rm Sares is nt s bank d=post and tis not insured orguarant=st ty the Fears! Deposit Insurance Corporation or any other governmental or private ag=ny. Ahthough the 
Irv=stmart Shares =sch s==ks tomairtain s stable val=cf51.2 per share, itis possible to kse money by investing in a T=rm Sarias, which may impose a substantial p=nary for redemption prior t the full t=rm of the Saies. 

Morey Market Fund 
Tr= R=t=shwr frtha moray msrkt fund r=pr=sants the av=rags net interest sta var the previous month which is than snnalizas. Information regarding the money market fund's investment ob=ctves, risks, charges 2rd 
=xp=rs=s can be found in the mo=y market fund's prospectus, which can be obtain=d ty calling FMA st the phors numbers fist=d. Th± performance cats features represents past performance, which is no guar=rt=s of future 
rasuhs. Irastmant returns will fluctuate. Current performance may be higher or wer than the parfnma± d=ts gas. Fi=sse call FMA for the most recant performance figures. 

Te erfomarcs data fes:ured represents past performance, which is no gusrartss of future results. lrvestmert returns will fhctuste. Current performance may be higher or kwer than the performance data quotas. Pease call 
714 irthe most racant performance figures. 

Additional Disclosures 
All funds, and/or securities are lat=d and ssf=kapt in at account under the client's name at their custodial bank. Ary crtifics±s of deposit listed are located in the client's name at the respective bank. Ary moray mark=t fund 
stares sr= held directly with the money market fund. It is reommended that any oral communications be ra-sonfirmed in writing to further protect your tights, including rights under the Sasuritizs Investor Frot=ztin Act. 

Debt S=suriti=s 
rredetts=csrities are subject»redemption prior tor±turity. In tte vertsf aper±isi or whole call of± security, the securities call will be automatically selected or s rardon ts±is ss is customary in the securities industry. The 
probability that your sacuritiss will be sskctsz is proportional to the amount of your holdings relstiveto the total holdings. Rei=nption prior to maturity coukt aif=ct the yi=ls represent=z. Additional information is available upon 
t=2u=st. 

A fin=nzis statement cf FM4A S=parities, LLC is avail=bl= for inspection at its sffi=or a copy will be maid to you upon written t=gu=st. 

PLEASE ADVISE PMA AND OUR CLEARING FIRM, PERSHING LLC, IMMEDIATELY OF ANY INACCURACY OR DISCREPANCY ON YOUR STATEMENT. FOR A CHANGE OF ADDRESS OR QUESTIONS REGARDING 
YOUR ACCOUNT, PLEASE NOTIFY YOUR PMA REPRESENTATIVE. ANY ORAL COMMUNICATIONS SHOULD BE RE-CONFIRMED IN WRITING. 

#cw t: art2ct FMA 
Elsass cal530} 557-5400 zr wit± t us at #MA. 2135 CityGats Las. 7" Fkzzr. Nap±rvile, llirci± 50553. 

Hz» tz &artat Fer:hing, LLC 
Fis2s= call/2C1} 415-5550 zr writ± tz Pershing.\LC, ± Fer±ring Fizz, Jersey ity, New l±rs=y, C7333 

Ir zczrizrzz with FINRA ukz 2257, FMA Szcuritizz, LLC is providing thsz fllwin-g infrmzticn in th <want pr wish to cntzz± FINFRA. Yu may zall (301} 550-65 r writ ts FINFRA at 1735 K S:rzt NW, Washington, D.C. 26- 
15. In addition tote public disclosure number {B0} 2E5-5555, FINRA provides an irv=stor brochure which describes th=ir Fubliic Disclosure Frogram. Additional informaticn is also available at www.finra.otg. 

Questions? 'ease call 763 497 1490 (30553-301) 2008 OPEB BONDS (Municipal Advisory Accour" ' Page 4 of 4 



1.B. 2020-2021 Enrollment Update



Grade (Oct. 1, 2018) (Oct. 1, 2019) Enrollment Budget

Level 2018-2019 2019-2020 2/26/2021 2020-2021

K 276 286 254 260

1 298 278 275 275

2 283 306 262 260

3 317 288 302 300

4 290 321 281 285

5 290 291 321 320

Subtotal - K-5 1,754 1,770 1,695 1,700

6 322 308 291 295

7 325 326 309 310

8 307 322 326 330

Subtotal - 5-8 954 956 926 935

9 322 345 355 360

10 317 314 325 330

11 332 307 300 305

12 316 314 301 310

Subtotal - 9-12 1,287 1,280 1,281 1,305

ALC & Transitions 57 65 59 60

Total 4,052 4,071 3,961 4,000

19 -110

Grade Budget Grade Incr/Decr.

Level Variance (K-1, 1-2, etc.)

K -6 N.A.

1 0 -11

2 2 -16

3 2 -4

4 -4 -7

5 1 0

6 -4 0

7 -1 1

8 -4 0

9 -5 33

10 -5 -20

11 -5 -14

12 -9 -6

ALC -1 -6

Total -39 -50

Waconia Public Schools

Budget / Projected Enrollment - 2-26-2021

Year to Year Increase



Grade Grade

Level Bayview Southview Laketown Level Bayview Southview Laketown

K 90 91 73 K 89 105 92

1 86 103 86 1 93 93 92

2 84 100 78 2 96 111 99

3 93 112 97 3 101 93 94

4 98 99 84 4 103 109 109

5 102 119 100 5 95 99 97

Total 553 624 518 Total 577 610 583

2020-2021 Current Enrollment 2019-2020 Fall Enrollment



1.C. Potential Bond Refunding



February 12, 2021

Patrick Devine, Superintendent of Schools
Todd Swanson, Director of Finance and Operations
Independent School District No. 110 (Waconia Public Schools), Minnesota
512 Industrial Blvd
Waconia, MN 55387

RE: Potential Refunding of Existing Bonds

As your Municipal Advisor one of the services we provide is to monitor your outstanding bond 
issues and alert you to any potential refunding opportunities. An updated status report for your 
outstanding debt is attached. It includes general information about your existing debt and a brief 
comment regarding potential savings based on current market conditions. We will continue to 
monitor your issues on an ongoing basis and will contact you if we identify refunding opportunities 
that merit consideration.

If you have any questions about this information, please contact me.

Sincerely,

Ehlers 

Jodie Zesbaugh
Senior Municipal Advisor/ Vice President

Matthew Hammer
Municipal Advisor



Waconia District 110
Status Report on Refunding of Existing Bond Issues

Original Bond
Amount Title Call Date

Callable
Amount

Callable Rates
StatusLow High

$1,435,000 General Obligation Capital
Facilities Bonds, Series
2013A

- - - - These bonds are not callable.

$17,555,000 General Obligation School
Building Refunding Bonds,
Series 2015A

02/01/2024 $5,745,000 4.000% 5.000% As of February 11, 2021, we estimate that a taxable advance 
refunding will produce a savings of $69,544, or a present value 
savings of 1.03%. This level of savings does not meet the 
minimum 3% requirement in State statute. We will continue to 
monitor this issue for a potential refunding at a future date.

$75,000,000 General Obligation School
Building Bonds, Series 2015B

02/01/2025 $75,000,000 3.000% 5.000% As of February 11, 2021, we estimate that a taxable advance 
refunding will produce a savings of $2,455,240, or a present 
value savings of 2.41%. This level of savings does not meet the 
minimum 3% requirement in State statute. We will continue to 
monitor this issue for a potential refunding at a future date.

$6,830,000 General Obligation School
Building Refunding Bonds,
Series 2015C

- - - - These bonds are not callable.

$5,405,000 General Obligation Facilities
Maintenance Bonds, Series
2016A

- - - - These bonds are not callable.

$3,160,000 Certificates of Participation,
Series 2017A

02/01/2025 $2,225,000 3.000% 5.000% As of February 11, 2021, we estimate that this refunding would 
not generate sufficient savings to be considered.

$5,040,000 General Obligation Tax
Abatement Bonds, Series
2017B

02/01/2026 $2,590,000 2.000% 3.000% As of February 11, 2021, we estimate that this refunding would 
not generate sufficient savings to be considered.

$7,290,000 General Obligation Facilities
Maintenance Bonds, Series
2017C

02/01/2026 $3,870,000 2.000% 3.000% As of February 11, 2021, we estimate that this refunding would 
not generate sufficient savings to be considered.

$7,105,000 General Obligation School
Building Refunding Bonds,
Series 2018A

- - - - These bonds are not callable.

$923,000 Lease-Purchase Agreement,
Series 2018

- - - - These bonds are not callable.

$1,585,000 Lease Purchase, Series 2019 02/01/2025 $1,161,000 4.200% 4.200% As of February 11, 2021, we estimate that this refunding would 
not generate sufficient savings to be considered.



Original Bond
Amount Title Call Date

Callable
Amount

Callable Rates
StatusLow High

$844,931 2020 Lease Purchase 07/15/2020 $754,145 2.400% 2.400% As of February 11, 2021, we estimate that this refunding would 
not generate sufficient savings to be considered.



1.D. 2020-2021 Preliminary Budget Process

2. UPCOMING ACTION ITEMS 

3. OTHER ITEMS

4. FUTURE ITEMS

5. Upcoming Meetings
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