
Special Meeting
Monday, June 29, 2020 7:30 PM
Virtual Meeting via Google Hangout, To view or listen to this meeting, send 
request to: jkilian@isd110.org, or , call: 952-442-0600

1. CALL TO ORDER, ADOPTION OF AGENDA, and NOTATION 
OF MEMBERS IN ATTENDANCE

Presenter: Chair 
Geller

2. ANNOUNCEMENTS, ACKNOWLEDGEMENTS, AND 
CORRESPONDENCE

2.A. Upcoming Meetings: 
• July 1 School Board Work Session (via 

Google Hangout) 6:00 PM
• July 6 School Board Finance & Facilities 

Committee Meeting (via Google Hangout) 6:00 
PM

• July 13 School Board Policy Committee 
Meeting (via Google Hangout) 6:00 PM

• July 13 Regular School Board Meeting (via 
Google Hangout) 7:00 PM

• July 27 School Board Work Session (via 
Google Hangout) 7:00 PM

3. CONSENT AGENDA

3.A. Retirement Letter



June 23, 2020 
 
 
Dear ISD 110 School Board, 
 
I am writing this letter to inform you of my decision to retire effective at the end of the business 
day on June 30, 2020.  My employment contract states that it expires, and that I will have 
completed the term of the contract, on the earliest of the following:  June 30, 2022; the date I 
retire for TRA purposes; or the date we mutually agree to terminate the contract.  I am retiring 
for TRA purposes.  As a result, my understanding is that my contract will expire on June 30, 
2020.  
 
Working at Waconia Public Schools has been the best part of my career.  The work we have 
done together at ONE10 has created an outstanding learning and working environment.  I am 
very proud of our work and our shared accomplishments.  
 
I value our relationship and want to be sure that I never do anything that would leave the District 
in a difficult position.  I would be open to exploring return-to-work options that would allow us to 
continue our relationship and work together in the short-term.  My hope is that you will be open 
to considering such options as well.  
 
Sincerely, 
 

 
 
Patrick Devine 
 
  
 
 



3.B. Employment: 
• Irv Andrews, Assistant Principal  WMS  

(replacement)
4. ACTION ITEMS

4.A. Resolution Establishing Dates for Filing 
Affidavits of Candidacy



RESOLUTION ESTABLISHING DATES 

FOR FILING AFFIDAVITS OF CANDIDACY 

  

 BE IT RESOLVED by the School Board of Independent School District No. 110, State of 
Minnesota, as follows: 

  

 1. The period for filing affidavits of candidacy for the office of school board member of 
Independent School District No. 110 shall begin on July 28, 2020 and shall close on August 11, 2020. An 
affidavit of candidacy must be filed in the office of the school district clerk and the $2 filing fee paid prior 
to ​5:00​** o'clock p.m. on August 11, 2020. 

 2. The clerk is hereby authorized and directed to cause notice of said filing dates to be published 
in the official newspaper of the district, at least two (2) weeks prior to the first day to file affidavits of 
candidacy. 

 3. The clerk is hereby authorized and directed to cause notice of said filing dates to be posted at 
the administrative offices of the school district at least ten (10) days prior to the first day to file affidavits 
of candidacy. 

 4. The notice of said filing dates shall be in substantially the following form: 

  

NOTICE OF FILING DATES FOR ELECTION TO THE SCHOOL BOARD 

INDEPENDENT SCHOOL DISTRICT NO. 110 

WACONIA PUBLIC SCHOOLS 

STATE OF MINNESOTA 

  

 NOTICE IS HEREBY GIVEN that the period for filing affidavits of candidacy for the office of 
school board member of Independent School District No. 110 shall begin on July 28, 2020, and shall 
close at ​5:00​** o'clock p.m. on August 11, 2020. 

 The general election shall be held on Tuesday, November 3, 2020.  At that election, 3 members 
will be elected to the School Board for terms of four (4) years each. 



 Affidavits of Candidacy are available on the district’s website: ​www.isd110.org​, or by sending a 
request to: ​jkilian@isd110.org​.  The filing fee for this office is $2. A candidate for this office must be an 
eligible voter, must be 21 years of age or more on assuming office, must have been a resident of the 
school district from which the candidate seeks election for thirty (30) days before the general election, and 
must have no other affidavit on file for any other office at the same primary or next ensuing general 
election. 

 The affidavits of candidacy must be filed in the office of the school district clerk and the filing fee 
paid prior to ​5:00​** o'clock p.m. on August 11, 2020. 

  

Dated: _____________, 20 ___ 
BY ORDER OF THE SCHOOL BOARD 

 
/s/  

 
School District Clerk 

  

** the Secretary of State's office takes the position that the office must be open until 5:00 p.m. to receive 
filings on the last day for filing. 

  

The adoption of this resolution is discretionary; the publication of the notice is mandatory. 

 

http://www.isd110.org/
mailto:jkilian@isd110.org


4.B. Review and Approval of Lease of Driver Training 
Vehicles

Presenter: Todd 
Swanson, Director of 
Finance & Operations



American Capital  
 

PLEASE RETURN THE ORIGINAL SIGNED 
       DOCUMENTS TO THE ADDRESS ABOVE 
June 23, 2020 
 
       PLEASE PRINT SINGLE SIDED! 
Mr. Todd Swanson 
Waconia Public Schools ISD #110 
512 Industrial Blvd. 
Waconia, MN 55387 
 
 
Dear Mr. Swanson: 
 
Thank you for choosing American Capital for your equipment leasing needs.  Please have the authorized person 
sign the following documents for Schedule F and return all copies to my attention.  For verification of original 
documents, please execute in blue ink:  
  
Government Obligation Contract: Authorized signer signs on page 4 where indicated. An attest signature is 
required. 
  
Exhibit A: Complete the equipment location at the bottom, no signature required.  
 
Exhibit B: Authorized signer signs at the bottom where indicated 
  
Exhibit C: Authorized signer signs at the bottom. Do not complete the blanks at the top. 
  
Exhibit D: Authorized signers signs where indicated.  
 
Exhibit E: Complete vendor information.  
 
Notice of Assignment: Authorized signer signs at the bottom where indicated 
  
Insurance Requirements: Complete the information at the bottom. Please forward a copy to the insurance 
company. 
  
Debit Authorization: Required- Complete the blanks at the top. Sign & dated where indicated. Attached a copy of 
voided check.  
 
IRS Form 8038-GC:  Authorized signer signs and dates at the bottom where indicated. 
 
Application: Authorized signer signed & dates at the bottom where indicated. 
 
Invoice for 1st payment: Make payable to KS State Bank and return with the signed documents to the above 
address. 
 
Thank you for your prompt attention in this matter.  If you have any questions, please do not hesitate to call. 
 
Sincerely, 
 
Sandy Iniguez 
(630)512-0066 ext. 120 
siniguez@amcapfinance.com   

2015 Ogden Avenue, Suite 400 
Lisle, IL 60532 
(630) 512-0066 
Fax (630) 512-0070 
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2015 Ogden Avenue Suite 400 
Lisle, IL 60532 

P: 630-512-0066 
F: 630-512-0070 

    
AMERICAN CAPITAL FINANCIAL SERVICES SMALL TICKET APPLICATION 

Return completed application with required financial information. 
 

Legal Name of Lessee:  Waconia Public Schools, ISD #110 Fed. Tax ID #: 41-6000476 
Address:  512 Industrial Blvd. 
City:  Waconia County:  State:  MN Zip:  55387 
Contact Person:  Todd Swanson Title:  Dir of Finance 
Phone:     (952) 442 - 0602 Fax:       (    ) - 
Email Address:  
Alternative Contact Person:  Title:  Phone:    (     ) - 
Date municipal entity was established:  Does the lessee self-insure for property & liability insurance?  No 
Total Cost of Equipment/Project: $44,665.25 Term (years):  5 years 
*Down Payment: $ Source of Down Payment (fund name): 
Trade In: $ Payment Amount: $9,687.97 Delivery Date: 
Other: $ Payment Due:  Advance                         Arrears         
Amount to Finance: $ Payments:   Monthly  Quarterly  Semi-Annual  Annual   
*Lessee’s down payment should be made before or at delivery.  Proof of down payment is required prior to payment of any lease proceeds, unless otherwise negotiated. 

Has the lessee paid the vendor for any portion of the equipment being financed?   Yes   No  If yes, explain. Reimbursement Resolution 
What fund will the remaining lease payments be made from?    General     Special (specify)   Various Funds outside of General As Well 
Equipment Description: (1) 2020 Ford Truck Ecosport and (1) 2018 Jeep Compass 
New Equipment:  Yes   No If no, list age of equipment or date manufactured:  
Refurbished:  Yes  No Year: 
Replacement:  Yes  No Age of current equipment: 5+ Years Year purchased: 
If not a replacement, why is the equipment needed?  
Buyout Included:  Yes  No Amount of buyout included: $ 
Soft Costs Included:  Yes  No Amount of soft costs included (shipping, software, and sales tax): $ 
Physical location of equipment after delivery:  Throughout the District 
Describe the essential use of the equipment:   Drivers Ed Cars 
Has the lessee ever defaulted or non-appropriated on a lease, bond, or legal obligation?  Yes  No   
Will the lessee issue more than $10,000,000 in tax-exempt debt in this calendar year?                                                Yes  No 
Is the project a building?   Yes        No          If yes, who owns the land? 
What is the physical address of the new building/project?   
 Financial information required (for all funds): 

Combined Total Funds of Lessee Current Year  Prior Year  
Total Revenue: $  
Total Expenditures: $  
Net Income: $  

Total Fund Balance:  $  
If the lessee’s expenditures exceeded revenues for any one of the last three years, explain why and what measures were taken to correct the 
shortfall: 
 

   

Completed By (signature): Printed Name and Title: Date: 
 
• Additional financial information may be requested if deemed necessary during credit review. A lost deal fee will be charged to the lessee if the transaction fails to fund 

once the transaction has been credit approved and lease documents delivered to the lessee.  This fee will not be charged if the transaction is funded by American Capital 
Financial Services. By signing this application lessee representative agrees to the following statement:  “Everything stated in this application is correct to the best of 
my knowledge.  I understand lessor will retain this application whether or not it is approved.  Lessor is authorized to verify any information on this application with 
an appropriate third party as necessary to complete the credit review process.” 
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5. ADJOURNMENT
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