AGENDA
Board of Education Work Session
Independent School District No. 110
Waconia, Minnesota
July 15, 2019 - 5:30 PM
District Office

1. Survey Results
2. Progress Updates:
A. Strategic Road Map
B. Vision Card
3. Superintendent's Consultation
A. School Board Small Group Meetings
1. Continue?
2. Meet how often?
3. Indicate availability for 2019-2020
B. Overview of 10-year Projected Model from TeamWorks (to be worked on at July 29 closed meeting)

C. Construction Update



