AGENDA
Board of Education Work Session
Independent School District No. 110
Waconia, Minnesota
February 27, 2019 - 7:00 PM
WHS Room B107

1. DISCUSSION ITEMS
A. SOD Reduction Plan

B. MSBA Trust Edge Conference Attendance
C. School Cancellations and Make-Up Days
D. Mid-Year Superintendent's Goals
2. REPORTS
A. Superintendent's Update
3. UPCOMING MEETINGS
A. Mar 11 Regular Meeting 7 PM @ City Hall

Mar 18 Finance Committee 7:30 PM @ District Office
Mar 25 School Board Work Session 7 PM @ Bayview Elementary Media Center



