AGENDA
Board of Education Work Session
Independent School District No. 110
Waconia, Minnesota
November 8, 2018 - 5:30 PM
District Office - Conf. Rm A

1. Election Recap
2. Letter from Mayor

3. New Board Member Training

e TeamWorks
e MSBA Phase Training + Leadership Conference

4. Superintendent's Updates

e Policy Committee meet before December 10
e January 14 Organizational Meeting



