AGENDA
Board of Education Work Session
Independent School District No. 110
Waconia, Minnesota
October 23, 2017 - 7:15 PM
District Office

1. Presentations

A. Construction Update
2. Administrative Reports:

A. Superintendent's Report

B. Admin Team Highlights
3. Discussion Items

A. French Trip

B. Admin Team Building - Welcome Back Video
C. Superintendent's Goals
D

. TeamWorks - Dennis Cheesebrow
School Board Work Flow Planning/Strategic Planning for Organizational Meeting

m

. Operating Levy: fall planning
F. Grand Opening of PAC - November 18

G. School Board "Contact Us" email



