
 

 

 
 

AGENDA 
Board of Education Work Session 

Independent School District No. 110 
Waconia, Minnesota 

August 27, 2012 - 7:00 PM 
Educational Services Center 

 
 

1. District 110 Foundation 
Presenter: Dr. Rajanen 

 

A. Leadership needs  

B. District Support  

2. Space issues 
Presenter: Dr. Rajanen 

 

A. Update on enrollment, space neeeds  

3. Board/District Focus Planning 2012-13  

4. Superintendent-Board Goals 2012-13  

 


