NOTICE OF REGULAR MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is
hereby given that a Regular Meeting of the Galveston Community College District Board of
Regents will be held on Wednesday, February 19, 2025, at 5:30 PM in Room M-220 Galveston
College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-202 for refreshments prior to the Regular Meeting.
Although a quorum may be present, no action will be taken by the Board at that time.

- AGENDA -
I. Call to Order Regular Meeting
II. Moment of Silence and Pledge of Allegiance
III. Certification of Posting Notice of Regular Meeting
IV. Recognition of Guests
V. Consider Approval of Minutes from the Regular Meeting of January 15, 3
2025 (Action Item)
VI. Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items
(Please complete a request card prior to the start of the meeting. The Board Chairperson
may limit the time of appearance before the Board to three minutes.)
VII. Informative Reports:

1. Student Success Story (Dr. W. Myles Shelton) 10
2. Monthly Financial Reports - January (Mr. M. Jeff Engbrock) 11
VIII. Consideration of Consent Agenda 38

(The purpose of the consent agenda is to allow the Board to identify and
approve action items which require no additional information or discussion and
for which there is unanimous approval. Regents receive agenda materials in
advance of the meeting to prepare for the business to be conducted.)

IX. Action Items:

1. Consider Approval of Proposals for Comprehensive Digital Marketing 39
Services

2. Consider Approval of Proposal Purchase Furniture for Communications 54
and Marketing

3. Consider Approval of Proposal to Purchase Additional Desktop 55
Computers for the Library Backfill Renovation Project

4. Consider Approval of Proposal to Purchase Laptop Computers for the 56
Fiscal Year 2025 Faculty and Staff Refresh

5. Consider Approval of Proposal to Purchase Software and A/V Equipment 57
for Nursing Simulation Lab

6. Consider Approval of Proposal to Purchase Hardware and Installation 58
Services for Audio Reinforcement in the Health Science Education Center

(HSEC) Classrooms

7. Consider Approval to Offer Magnetic Resonance Imaging Program 59
(Associate of Applied Science Degree)

8. Consider Adoption of Resolution of Support for Continued Investment in 61

the Dynamic Community College Funding Model
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9. Consider Ratifying Appointment of Full-time Instructor 64
X. Special Reports and Comments:

1. Student Representative (Ms. Alicia Fletcher)

2. Faculty Representative (Mr. Tyree Bearden)

3. President (Dr. W. Myles Shelton)

4. Regents

5. Chairperson (Ms. Karen F. Flowers)
XI. Adjournment

The notice for this meeting was posted on The notice for this meeting was posted on February
14, 2025, in compliance with the Texas Open Meetings Act., in compliance with the Texas

Open Meetings Act.

W. Myles Shelton, Ed.D., President



Meeting No. 928

MINUTES OF THE REGULAR MEETING OF THE BOARD OF REGENTS
GALVESTON COMMUNITY COLLEGE DISTRICT
4015 Avenue Q
Galveston, Texas 77550
Room M-220 — Moody Hall
January 15, 2025
5:30 p.m.

At the Regular Meeting of the Galveston Community College District Board of Regents, duly
held on Wednesday, January 15, 2025 in Room M-220 of Moody Hall, commencing at
5:30 p.m., the following Regents were present:

Ms. Karen F. Flowers, Chairperson

Mr. Fred D. Raschke, Vice Chairperson

Mr. Michael B. Hughes, Secretary

Mr. Garrik Addison

Mr. Armin Cantini

Dr. Norman Hoffman

Mr. Raymond Lewis, Jr. (attended virtually)
Ms. Mary R. Longoria (excused)

Ms. Carolyn L. Sunseri

Faculty and staff present included Dr. W. Myles Shelton, President, Dr. Carmen Allen, Ms.
Veronica Atterberry, Mr. Tyree Bearden, Mr. Adam Brandner, Dr. Laimutis Bytautas, Mr. Ed
Chrnko, Mr. Ron Crumedy, Mr. Henry Deslaurier, Ms. Shelly Downes, Mr. Jeff Engbrock, Mr.
Junior Garcia, Ms. Laura Gettman, Ms. Breanne Lorefice, Ms. Hong Mai, Dr. Cissy Matthews,
Mr. Paul Mendoza, and Dr. Van Patterson, Mr. John Rimar, and Dr. Tirizia York

I. CALL TO ORDER REGULAR MEETING: Chair Flowers opened the Regular
Meeting at 5:37p.m. in Room M-220 of Moody. Hall and determined a quorum was
present.

IL. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE: Ms. Flowers began
with a moment of silence and asked Ms. Sunseri to lead the Pledge of Allegiance.

III. CERTIFICATION OF POSTING NOTICE OF REGULAR MEETING:
Dr. Shelton confirmed that the notice of the Regular Meeting had been properly posted
on January 10, 2025.

IV.  RECOGNITION OF GUESTS: Dr. Shelton recognized the faculty and staff in
attendance. Mr. M. Theron Waddell was also present.
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VI

VII.

VIII.

CONSIDER APPROVAL OF MINUTES FROM THE REGULAR MEETING OF
NOVEMBER 13, 2024: A reading of the minutes was waived. Mr. Raschke moved to
approve the minutes as published; Mr. Hughes seconded. The motion passed
unanimously.

CITIZENS DESIRING TO APPEAR BEFORE THE BOARD ON AGENDA AND
NON-AGENDA ITEMS: There were no citizens desiring to appear before the Board.

INFORMATIVE REPORTS:

1. Student Success Story: Dr. Shelton introduced this agenda item and Dr. Carmen
Allen who presented on the 2023-24 Graduate Survey. The survey was distributed
to Certificate and Associate’s degree earners and focused on employment and
future educational plans, reasons for attending Galveston College, and academic
and student services experiences. Takeaways include that nearly half of Galveston
College Graduates are continuing their education here or elsewhere, nearly nine
out of ten graduates would still choose to attend Galveston College, and on
average, graduates felt they received a high-quality education at Galveston
College.

2. Monthly Financial Reports —-November and December: Mr. M. Jeff Engbrock,
Comptroller/CFO, presented the financial report for the month of December.
With 33.4 percent of the year completed, income generated was $15,479,522 or
51 percent of the fiscal year 2024-25 revenue budget compared to 41.8 percent
this time last year. State funds for October are $2,610,096, or 50.7 percent of the
budget, based on the change in how state funds are now distributed. Tuition and
fees were $4,444,055 or 82.6 percent of the budget compared to 73.1 percent last
year. Local taxes are $7,911,151 or 43 percent of the budget compared to 30.9
percent last year. Local Revenue is $514,220 or 37.2 percent of the budget,
compared to 36.5 percent last year. He reported that total expenses are
$9,015,125, or 29.7 percent of the expenditure budget, compared to 30 percent
last year. Mr. Engbrock gave a brief overview of Funds 71 and 72.

General discussion was had on what payments the College has received from the
State. Dr. Shelton explained that the state payment expected in the summer will
require the legislature to pass an appropriations bill.

CONSENT AGENDA: Ms. Flowers proceeded with the Consent Agenda. Ms. Sunseri
moved to approve the Consent Agenda and Action Item No. 3,4, 5, 6, 7, 8, and 9; Mr.
Lewis seconded. The motion passed unanimously. A copy of the Consent Agenda is
attached as Exhibit A.

Dr. Shelton introduced Adam Brandner a new English Faculty member whose contract
was approved in the Consent Agenda.
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IX.

ACTION ITEMS:

1.

Consider Approval of Finance Committee Recommendation Regarding Acceptance
of Financial Statements and Single Audit Reports for the Years Ended August 31,
2024 and 2023, and Required Communications Letter: Mr. Raschke, Finance
Committee Chair presented this item to the Board. The Board Finance Committee
met prior to this Regular Board Meeting to review and discuss the financial
statements and Single Audit Reports for the years ended August 31, 2024 and 2023,
and the required communications letter. The College’s net position as of August 31,
2024 was reported at $46,015,358. This is an increase of $5,409,969. There were no
internal control findings reported by the auditor. The firm has issued an unmodified
audit opinion for both the financial statements and the selected federal grant awards.

It was the Committee’s recommendation, and Mr. Raschke moved to adopt the
financial statements and Single Audit Reports for the years ended August 31, 2024
and 2023 and the required communications letter. Mr. Cantini seconded. The
motion passed unanimously

Consider Approval of Finance Committee Recommendation Regarding Investment
Strategy: There was no recommendation from the Finance Committee.

Consider Acceptance of Fiscal Year 2024-2025 First Quarter Investment Report:
The Board unanimously approved the Fiscal Year 2024-2025 First Quarter
Investment Report. This item was passed in the Consent Agenda.

Consider Acceptance of Texas Higher Education Coordinating Board Texas
Reskilling and Upskilling for Education (TRUE) 2024 Grant Award: The Board
unanimously approved the Texas Higher Education Coordinating Board Texas
Reskilling and Upskilling for Education (TRUE) 2024 Grant Award. This item was
passed in the Consent Agenda.

Consider Approval of Proposal to Purchase Study Stations for the Library: The
Board unanimously approved the purchase of study stations for the library. This
item was passed in the Consent Agenda.

Consider Approval of Replacement Agreement for Cisco Phone Services: The
Board unanimously approved the replacement agreement for the Cisco phone
services. This item was passed in the Consent Agenda.

Consider Approval of Faculty Change in Rank: The Board unanimously approved
the Change in Rank for Mr. Tyree Bearden from Instructor to Professor. This item
was passed in the Consent Agenda.

Consider Acceptance of Faculty Retirements: The Board unanimously approved the
retirements of Mr. Michael Berberich and Mr. Jeffrey McDonald.
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XI.

XII.

9. Consider Ratifying Appointment of Full-time Instructors: The Board unanimously
ratified the appointments of Karen Bell, Program Director/Faculty-BSN, Daniel
Alcantar, Program Director/Instructor Global Supply Chain and Logistics, and
Adam Brandner, English Instructor.

Adjournment to Closed/Executive Session in Room M-202: The Board of Regents, as
authorized by the Open Meetings Act, Texas Government Code, Chapter 551, reserves
the right to enter into a closed/executive session under the following provision of the Act:
Section 551.072 — Deliberation regarding real property, Section 551.073 — Deliberation
regarding a prospective gift, Section 551.071 — Consultation with Attorney to discuss and
receive legal advice, and Section 551.074 — Personnel Matters, to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee.

Dr. Shelton let Chair Flowers know that they will not be including Section 551.071 —
Consultation with attorney to discuss and receive legal advice, in the Closed Session as
the College’s attorney is not present at this time.

The Board adjourned to closed session in Room M-202 at 5:56 p.m.

Reconvene Regular Meeting (Open Meeting) in Room M-220: The Board
reconvened the Regular Meeting (Open Meeting) in Room M-220 at 6:25 p.m.

Mr. Addison had a prior commitment and had to leave the meeting early.
10. Consider Facilities Committee Recommendation Regarding HSEC Punch List

Items, Retainage, and Closing out the HSEC Project: No action was taken by the
Board on this item.

11. Consider Facilities Committee Recommendation Regarding Plans for the Expansion
of Student Housing: No action was taken by the Board on this item.

12. Consider Facilities Committee Recommendation Regarding the Purchase of Real
Property: Mr. Hughes, Facilities Committee Chairman, presented this item to the
Board. The Facilities Committee met prior to this meeting to consider a
recommendation to the Board regarding the purchase of real property.

It was the Committee’s recommendation, and Mr. Hughes moved to allow the
President to negotiate with the parties regarding the purchase of real property, to
purchase property, and to sign all documents; Mr. Raschke seconded. The motion
passed 6-0. (Ms. Sunseri abstained, Mr. Addison and Ms. Longoria were excused)

SPECIAL REPORTS AND COMMENTS:
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Student Representative: There was no student report.

Faculty Representative: Mr. Tyree Bearden, Faculty Senate President, presented
Ms. Shelly Downes, and Laura Gettman who presented on Virtual Reality and the
Medi Quest headsets that can be checked out to students through the library. The
taskforce will also be putting together a hands-on training for faculty where they
can see and use the equipment.

President: Dr. Shelton reported that the Dates to Remember sheet is in the board
folders. He gave the following updates:

e Registration is 26 percent ahead of this point in time last year, and 30
percent ahead of the year before

e There is a clothing drive January 29 and 30" for the Dress for Success
program

e The February board meeting will be held later in the month due to the
ACCT National Legislative Summit being held February 9-12

e The BOTI in Austin is February 27-28

e The legislative priorities set forth by the TACC and the CCATT are in the
board folders. The priorities focus on the supplemental appropriations and
inclusion of graduates who attend private institutions in Texas. CCATT is
requesting board support through a resolution. If the board would like to
do that, we would put it on the February agenda. The board census was to
include it on the February agenda

e There is a letter in the board folders from the Governor telling institutions

of higher education to not raise tuition and fees for 2 years. The Governor

has now included community colleges

The baseball team has a 3.29 overall GPA this last semester

The softball team has a 3.55 overall GPA this last semester

The new baseball scoreboard is up

The transformer project went very well and substantial completion is

expected the end of next week or the following week.

e The backfill project has gone very well and furniture will start to arrive on
January 20t

e The College will be preparing resolutions to bring to the Board next month
for Roland Basset and John Sullivan.

Mr. Cantini asked for a presentation on the ways that we promote the college.
Regents: There were no Regent reports.
Chairperson: Ms. Flowers hoped everyone had a great holiday, and reminded

everyone to do something nice for themselves before the start of the Spring
Semester.

4345



XIII. ADJOURNMENT: There being no further business to come before the Board, the
Regular Meeting adjourned at 6:42 p.m.

Michael B. Hughes, Secretary
APPROVED AS CORRECT:

Karen F. Flowers, Chairperson
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genda Item VIII (Action Item) Board Meeting 1/15/24

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the
governing board to focus its time and attention on action items that require more elaboration,
information, and/or discussion. The intent of the consent agenda is to support efficiency and
effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation
of the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board
of Regents will proceed with the remainder of the agenda.

Tally of

Action Items: President Board
Consent Recommended Separate Page
Agenda Separate Action Action #

#1 - Consider Approval of Finance Committee
Recommendation Regarding Acceptance of
Financial Statements and Single Audit Report for v
the Years Ended August 31, 2024 and 2023, and
Required Communications Letter

#2 - Consider Approval of Finance Committee
Recommendation Regarding Investment Strategy v

#3 — Consider Acceptance of Fiscal Year 2024-25 First
Quarter Investment Report

#4 — Consider Acceptance of Texas Higher Education
Coordinating Board Texas Reskilling and Upskilling for
Education (TRUE) 2024 Grant

#5 — Consider Approval of Proposal to Purchase Study
Stations for the Library

#6 — Consider Approval of Replacement Agreement for Cisco
Phone Services

#7 — Consider Approval of Faculty Change in Rank

#8 — Consider Acceptance of Faculty Retirements

#9 — Consider Ratifying Appointment of Full-time Instructors

#10 — Consider Facilities Committee Recommendation

Regarding HSEC Punch List Items, Retainage, and v
Closing out the HSEC Project

#11 — Consider Facilities Committee Recommendation v
Regarding Plans for the Expansion of Student Housing

#12 — Consider Facilities Committee Recommendation v

Regarding the Purchase of Real Property
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Informative Report No. 1 Board Meeting 2/19/25

Student Success Story

Dr. W. Myles Shelton, President, will present the Student Success Story for the month.
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Informative Report No. 2 Board Meeting 2/19/25

Monthly Financial Reports —January

Attached is the monthly financial report for January, representing encumbrances and pre-
encumbrances through January 31, 2025. The report is as follows:

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report

Bond Fund:
Summary Revenue/Expenditure Report
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Operating Fund
Revenue Summary Sheet
February 2025 Meeting

As of January 31, 2024 (41.7% of Year)

Year-to-Date
Budgeted Received (3) Received (%) Received (%)
Source 2024/2025 2024/2025 2024/2025 2023/2024

State Funds $5,152,193 $2,610,096 50.7% 50.0%
Tuition and Fees $5,377,122 $5,030,486 93.6% 82.2%
Local Taxes $18,418,045 $14,107,846 76.6% 79.1%
Local Revenues $1,382,700 $642.,804 46.5% 47.3%
Total Revenue $30,330,060 $22,391,232 73.8% 73.3%
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Operating Fund
Expenditure Summary Sheet

February 2025 Meeting

As of January 31, 2024 (41.7% of Year)

Year-to-Date

Budgeted Expended (8) Expended (%) Expended (%)

Source 2024/2025 2024/2025 2024/2025 2023/2024
Instruction $9,673,781 $3,440,047 35.6% 37.6%
Community
Service $40,883 $14,113 34.5% 68.7%
Academic
Support $2,067,109 $784,537 38.0% 41.5%
Student
Services $2,874,218 $1,068,650 37.2% 37.7%
Institutional
Support $6,253,525 $2,670,494 42.7% 42.8%
Staff Benefits $31,874 $43,350 136.0% 167.5%
Operations/
Maintenance $4,006,762 $1.911,278 47.7% 38.9%
Interfund
Transfers (out) $5,381,908 $1,158,275 21.5% 23.8%
Total Expenditures $30,330,060 $11,090,743 36.6% 36.8%
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Agenda Item VIII (Action Item) Board Meeting 2/19/25

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the
governing board to focus its time and attention on action items that require more elaboration,
information, and/or discussion. The intent of the consent agenda is to support efficiency and
effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda. If a Regent has a
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s)
need to acknowledge their intention to the Chairperson by show of hand during the roll call. This
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion
will be placed on the consent agenda during roll call of individual action items. Upon the creation
of the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of
Regents is needed to approve the action items. Upon approval of the consent agenda, the Board
of Regents will proceed with the remainder of the agenda.

Tally of
Action Items: President Board

Consent Recommended Separate Page

Agenda Separate Action Action #

#1 - Consider Approval of Proposals for

Comprehensive Digital Marketing Services 43
#2 - Consider Approval of Proposal to Purchase

Furniture for Communications and Marketing 58
#3 — Consider Approval of Proposal to Purchase

Additional Desktop Computers for the Library

Backfill Renovation Project 59
#4 — Consider Approval of Proposal to Purchase Laptop

Computers for the Fiscal Year 2025 Faculty and Staff

Refresh 60
#5 — Consider Approval of Proposal to Purchase Software and

A/V Equipment for Nursing Simulation Lab 61
#6 — Consider Approval of Proposal to Purchase Hardware

and Installation Services for Audio Reinforcement in the

Health Science Education Center (HSEC) Classrooms 62
#7 — Consider Approval to Offer Magnetic Resonance v

Imaging Program (Associate of Applied Science Degree) 63
#8 — Consider Adoption of Resolution of Support for

Continued Investment in the Dynamic Community v

College Funding Model 65
#9 — Consider Ratifying Appointment of Full-time Instructors 69

38



Action Item No. 1 Board Meeting 2/19/25

Consider Approval of Proposals for Comprehensive Digital Marketing Services

A Request for Proposals for Comprehensive Digital Marketing Services, was sent
to twenty-eight (28) vendors and was advertised in the local newspaper, nine responses
were received with one not complete. The bids are available for Board review, if desired.

Galveston College implements a comprehensive digital marketing enrollment
campaign throughout the fiscal year. Target audiences include traditional high school
students, adults returning to school, parents and the community. Advertising goals range
from generation leads and driving registration to branding. The vendors will provide
comprehensive digital advertising, monitoring and reporting services.

Staff is requesting Board Approval to award Advertising Service Agreement
contracts to Clarus/Carnegie, 210 Littleton Road, Suite 100, Westford, MA, for digital
advertising and SNI Digital Agency (Galveston County Daily News), 5701 Woodway Dr,
Houston, Texas, for social media advertising, these vendors were the most cost effective /
affordable options with a demonstrated mix of digital and social media advertising
experience, including higher education.

The contracts will be used for various campaigns throughout the year. The cost is
calculated by the campaign strategy and will not exceed $120,000. Staff will notify the
Board of Regents if expenditures exceed this approved amount

The source of funding for Comprehensive Digital Marketing Services is the
Marketing and Communication budget (Education and General Fund).

Comprehensive Marketing Services
RFP # 24-09-122

Description

Clarus/Carnegie SNI Digital IHeart Media EPicosity
Dartlet,LLS Agency/GDN 20880 Stone Oak 300 N Main
210 Littleton Road, Suite 5701 Woodway Dr Pkwy Avenue

100 Houston, Texas San Antonio, Texas Sioux Fall, SD

Westford, Ma

Negotiated Summer
Campagne

29,785.36

Base bid 3 months

35,000.00

169,750.00

Base bid 6 month

Negotiated 7 months

35,000.00

Ranking

67

63

60

55

30% management fee
for certain type of ads
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Description Audacy Houston KHOU 11 Tegna NBC Universal LLC | Spectrum Reach
24 Greenway Plaza 5718 Westheimer Rd Telemundo 1320 S. University Dr
Suite 1900 Suite 311 1235 North Loop Suite 814
Houston, Texas Houston, Texas west, Suite 125 Fort Worth, Texas
Houston, Texas
Pricing varies on Did not meet all GC needs | Only covers TV video | Did not complete proposal
varies based on site
traffic, high cost,
solely Houston market
TV Video ads 78,000 per year

Base bid 3 months

Base bid 6 month No cost listed No cost listed 215,410.00
Ranking 48 30 31 14
Description Television Univision

Bid incomplete

Base bid 3 months

Base bid 6 month

Ranking

Pricing was for various services, not all services GC requested were offered by all vendors.
A spreadsheet is available for all pricing if desired.
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Page 1 of 2

TN N
‘e
CLARUS® @

A CARNEGIE COMPANY
Contract #57376 - Fall 2025

Galveston College Authorizing Contact: Ed Chrnko Salas

4015 Avenue Q. Title: Director of Marketing & Communications
Galveston, TX, USA Phone: (409) 944-1302

Customer ID: GalvestTX11568 Email: echrnko@gc.edu

Billing Contact: Ed Chrnko Salas Carnegie Contact: Kristy Phillips

Title: Director of Marketing & Communications Phone: 661-304-0884

Phone: (409) 944-1302 Email: kphillips@carnegiehighered.com
Email: echrnko@gc.edu CarnegieHigherEd.com

Billing Terms:

Billing will be made on a monthly basis for all activity in a given month unless the campaign is live for 31 days or less, in
which case one invoice will be sent at the conclusion of the campaign. Expenses will be billed separately, as they are
incurred. Billing terms are net 30.

Term Monthly
Service Start Date End Date (Months) Amount Item Total
2025-02 Retargeting
Site Retargeting - Display Tactic Ads 04/01/25  08/17/25 4.5 $1,000.00  $4,500.00
Capture the device IDs of individuals in the College's service area who visit
the College's website to retarget them with display banner ads. Pixel
placement required.
2025-03 High School
Display 04/01/25 05/31/25 2 $2,629.93  $5,259.86
T1: Geofencing Addresses - Class of 2025 - Display Tactic Ads
Target addresses from the College's list of high school seniors to capture IDs
and serve ads using display banner creative. Estimated list: 4,320. For the
purchased list, the client will receive a copy.
List Purchase 1 $1,225.50  $1,225.50
Purchase of a list of high school seniors in the service area for use in a
campaign with addressable geofencing. Estimated list: 4,320.
2025-04 Adults
Display 06/01/25 08/17/25 2.5 $2,800.00 $7,000.00

T1: Audience Builder - Adults - Display Tactic Ads

Target individual homes in the College's service area with English-speaking
individuals aged 18 to 54, with a high school education, and a household
income (HHI) below $45k. Serve ads using display banner creative. Curated
under '2025-04 Adults.' Estimated audience size: 4,424.

T2: Keywords - Education - Display Tactic Ads

Capture device IDs of individuals in the College's service area searching online
for terms related to the campaign and serve ads using display banner
creative. A list of recommended keywords will be provided by CLARUS,
including terms such as "Education + Continuing Education" and "Education +
Higher Education + College."
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Sextant, CLARUS, and Fire Engine RED Search Services are newly acquired divisions of Carnegie Dartlet LLC.
Carnegie Dartlet LLC | 210 Littleton Road, Suite 100 | Westford MA, 01886 | P: 978-692-5092 | contracts@carnegiehighered.com


https://www.carnegiehighered.com/

Page 2 of 2

Term Monthly
Service Start Date End Date (Months) Amount Item Total
Video 06/01/25 08/17/25 2.5 $1,200.00  $3,000.00
Delivery of programmatic video ads served via geofencing, search, or site
retargeting tactics to reach individuals using targeted behavioral and
demographic characteristics that match the target audience in the College's
service area.
T1: Audience Builder - Adults - Video Tactic Ads
T2: Keywords - Education - Video Tactic Ads
2024-05 Spanish Speakers
Display 06/01/25 07/31/25 2 $1,900.00 $3,800.00
T1: Audience Builder - Spanish-Speakers - Display Tactic Ads
Target individual homes in the College's service area with Spanish-speaking
individuals aged 18 to 34 who are high school graduates. Serve ads using
display banner creative. Curated under '2024-05 Spanish-Speakers.'
Estimated audience size: 3,1009.
Spotify 06/01/25 07/31/25 2 $600.00  $1,200.00
Delivery of 15- or 30-second streaming audio ads to reach individuals using
targeted behavioral and demographic characteristics matching the target
audience in the College's service area.
Target Audience: Ages 18 to 54; Spanish-Speakers.
2025-06 Funnel
Display 06/15/25 08/17/25 2 $1,900.00 $3,800.00

T1: Geofencing Addresses - Current Students - Display Tactic Ads
Target addresses from the College's current student list to capture IDs and
serve ads using display banner creative. Estimated list: 1,600.

T2: Geofencing Addresses - Applicants - Display Tactic Ads

Target addresses from the College's applicant list to capture IDs and serve ads
using display banner creative. Estimated list: 1,000.

T3: Geofencing Addresses - Stopouts - Display Tactic Ads

Target addresses from the College's stopout list to capture IDs and serve ads
using display banner creative. Estimated list: 500.

Signature and Date:

Total: $29,785.36

As agent for the above school | have read and agree to the terms and conditions available here:

https://www.carnegiehighered.com/contract-terms-and-conditions/

Sign and return this form to: contracts@carnegiehighered.com or directly to your Carnegie Contact listed above.
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* This is not an invoice

Sextant, CLARUS, and Fire Engine RED Search Services are newly acquired divisions of Carnegie Dartlet LLC.
Carnegie Dartlet LLC | 210 Littleton Road, Suite 100 | Westford MA, 01886 | P: 978-692-5092 | contracts@carnegiehighered.com


https://www.carnegiehighered.com/contract-terms-and-conditions/
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OVERVIEW

CONFIDENTIAL INFORMATION 1

65 ZIP CODES

GEOGRAPHIC MAKEUP

POPULATION
1,945,652

AVG. INCOME
$86,223

MEDIAN AGE

37

PEOPLE/HOUSEHOLD
2.8

NUMBER OF BUSINESSES
31,470

Source: US Census
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IMPRESSION AVAILABILITY BY DEVICE

e 45.5% | Desktop Q 49 5% | Mobile @ 4.9% | Tablet

Source: Google RTB Forecast Data




DEMOGRAPHICS
Age: 18-49
Median Income: $47k
Family: Single, Widowed or

Divorced with and without
children

Education: High School
Graduate or Less, and Some
College

Online Attitudes

Frequents the App store to see what's new and wants to
impress others with his electronics.

Likes to follow influencers on social media. Is more likely
to purchase products advertised on social media, and
uses social media to meet new friends get into VIP or
Members Only events.

Finds online ads amusing, celebrity endorsement may
Influence purchases, and will change products based on
novelty or variety.

50% Spend 1 -4 hours a day on social media

62% Spend 10+ hours on the internet a week

KEY LIFESTAGE GROUP

MEDIA ENGAGEMENT

Media Type (Y2) Target %

Browse the Internet 93.4% 101
Targeted Display 92.7% 100
Mobile/Email 89.2% 104
Online News 87.0% 99
Search 86.3% 101
Facebook 73.4% 102
Stream TV 69.7% 105
YouTube TrueView 62.6% 117
Stream Audio 62.2% 106
Online Reviews 54.9% 97
Instagram 51.2% ik
Radio 39.5% 99
Newspaper Print 37.0% 92
Pinterest 26.6% 107
Twitter 28.8% 112
Podcast 29.6% 111
Snapchat 22.9% 130
TikTok 31.1% 122
LinkedIn 20.7% 91
Direct Mail 21.3% 88
Cable TV 13.3% 67
Out of Home (OOH) 15.1% 103
Broadcast TV 12.0% 73

Sources: National Claritas, MRI Survey 2022, National Nielsen Survey Release 2 2022




KEY LIFESTAGE GROUP

MEDIA ENGAGEMENT
Online Attitudes Media Type (Y2 &Y3) Target % Index

Browse the Internet 90.3% 97
* Mobile internet relaxes them, and puts them in a good Targeted Display 89.3% 97
mood. They find it entertaining, and the mobile internet Mobile/Email 84.8% 99
keeps them up-to-date with the latest styles and trends. Online News 83.5% 95
» They enjoy following influencers on social media, They Search 82.4% 97
enjoy connectm_g and suppor_tlng their favorlte_ Facebook 21.8% 100
brands/companies, uses social to meet new friends. They ot v 53 29, o

are also more likely to purchase a product from social ream o7
media. YouTube TrueView 58.1% 108

. . o 46
« Finds internet ads amusing and it's a good escape, Streaming Audio >6.7% %6
although they feel as though internet ads are all alike. Online Reviews 49.6% 87
Instagram 47.1% 108
DEMOGRAPHICS Radio 39.1% 77
Newspaper Print 38.1% 95
Age: 21-54 TikTok 29.1% 114
) ) i 2 . o0 1
Median | . 30k 48% Spend 1 -4 hours a day on social media Twitter 0-5% 03
edian Income: $ Podcast 24.9% 93
: : : Direct Mail 24.6% 101
Family: Not married with or Pinterest 2459 -
without children in the home

Snapchat 21.2% 120
Education: High school 45% Spend 10+ hours on the internet a week Hiiszelln Loaze 7
graduate or less, or some Cable TV 15.9% 80
College Out of Home (OOH) 14.8% 98
Broadcast TV 13.6% 83

Sources: National Claritas, MRI Survey 2022, National Nielsen Survey Release 2 2022



KEY LIFESTAGE GROUP

O — O
\4 @
MEDIA ENGAGEMENT
< Online Attitudes Media Type (Y3) Target % Index
oy Browse the Internet 88.4% 95
: Targeted Displ 87.3% 95
| « Always checks the App store to see what's new, and they argeted Display
4 want others to be wowed by their electronics. oLy el 82.2% %6
S . : : . i %
= R « Likes to connect on social media to meet new friends, and Online News 81.5% 3
FL finds that social media improves their lives. Search 80.0% 94
G Ay - Celebrity endorsements may influence their purchases, and Facebook 70.9% 93
Hit they use social media to gain access to VIP or Members Stream TV 59.4% 90
. : %‘ Only events. YouTube TrueView 55.4% 103 |
s/ 25t . . . 47
i » Feels ads on mobile phones are amusing and they like to Streaming Audio 53.5% 91
(T change brands often for novelty or variety. Online Reviews 46.5% 82
Instagram 44.7% 103 |
DEMOGRAPHICS Newspaper Print 38.8% 97
Radio 38.8% 97
Age: 21-34 TikTok 27.9% 110
Median | . $36Kk 47% Spend 1 -4 hours a day on social media Direct Mail 26.5% 109
Sl Ine@Inie: Twitter 25.2% 97
. . Pinterest 23.3% 94
Family: Not married and mostly ) |
. : : Podcast 22.0% 83
with children in the home. oceas
Snapchat 20.2% 115
. . o, H 0
Education: High School 40% Spend 10+ hours on the internet a week Cable TV 17.4% 87
graduate or less. LinkedIn 15.4% 68
Broadcast TV 14.6% 88
Out of Home (OOH) 14.4% 95

Sources: National Claritas, MRI Survey 2022, National Nielsen Survey Release 2 2022



OoTT

The average OT T user streams more
than two hours of content every day

https://zemoga.com/blog/post/ott-live-streaming-statistics/

CONFIDENTIAL INFORMATION 6

Over The Top Advertising allows you to expand the reach of your traditional TV
commercial by running it as a digital video across internet-enabled devices.

The videos play while users watch their desired content, giving viewers an
experience that's similar to watching a traditional TV commercial.




CTV/OTT NETWORKS

CONFIDENTIAL INFORMATION 5

Deliver your ads to the right users by serving on the networks that match the target audience based on
your interest and demographic selections.

49

Bloomberg Fox Business CNBC ESPNU Pac-12 Network Cartoon Network Nickelodeon Disney Fox Now
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HGTV TNT Adult Swim ABC ESPN Fox News Bravo National Geographic History Science Channel
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YOUTUBE TRUEVIEW

CONFIDENTIAL INFORMATION 8

\(1]/ Tube
TrueView ads differ from traditional pre-roll video ads because they

allow viewers to skip ads after 5 seconds, which means that it only
counts as a view when it's watched to completion or for 30 seconds,
whichever comes first, or if the video is clicked on.

YouTube TrueView video ads run as In-stream ads that play before or
during another video from a YouTube partner.

Viewers see five seconds of the video, and then have the choice to keep | CraalivaCuhasCo
watching or skip it. 864 views

Views only count towards the advertising budget when the video is o G A

watched through to completion.

It's better in the app
The YouTube app is an easier way to watch, Try it?

Viewers see videos that interest them, and can be targeted by geography, voncs [
demographics, topics, and user interests.

h M 3

Videos can be 15 — 60 seconds (or longer).



SOCIAL ADS

CONFIDENTIAL INFORMATION 2

TARGET INTERESTS

WHAT IS SOCIAL?

Business & Industrial

G Q Computers & Electronics
Education

Finance

TARGETING S

Target users based on their location, demographic, and o
Interests.

Retarget website visitors and Facebook page visitors.

GOOD

61% OF OPPORTUNITY 684 - 2,240 CLICKS PER MONTH

BETTER

61% OF OPPORTUNITY 684 - 2,240 CLICKS PER MONTH

*Please note: Results are estimates based on Social insights for your budget and targeting criteria.
Your actual results may be higher or lower than this estimate.



GOOD

CONFIDENTIAL INFORMATION 3

7 MONTHS

SOCIAL ADS 684 - 2240 Clicks per Month $2,000/month

YOUTUBE 9,091 YouTube Views Per Month $2,000/month

17,241 Impressions Per Month $1,000/month

RECURRING TOTAL $5,000/month

52

Advertiser: Galveston College Provider: Michelle Robinson |

Terms: This is a binding agreement between advertiser and provider that automatically renews monthly unless a specific end-date ADVERTISER SIGNATURE DellE
is specified above. This agreement can be modified or canceled by either party with thirty-day written notice.



SOCIAL ADS

CONFIDENTIAL INFORMATION 9

WHY?

Build your brand’s appearance online and entice your target *‘ V022
audience to seek-out information through/with Facebook = A mfacebook com @ ":““?:“Re o
Audience Targeting.

)
@:‘y"?b Lonestar Real Estate Ve Sponsored
| \f Yesterday a1 4:.28 PM - &

Stop in today to see cur beautiful show homes.
Luxury living at it's finest deep in the heart of Texas.
For more information visit lonestarrealestate.com

Audience targeting on Facebook, Instagram, and Messenger
allows you to reach your ideal customer, utilizing data segments
such as demographic information, lifestyle interests, and shopping -
behaviors; and then serve your ads to them when they access - Sk

Facebook, Instagram, or Messenger across all their devices. | s N

Lonestar Real Estate Stop in today to see our beautiful show
homes. Luxury living at it's finest deep in the heart of Texas.

A Q VIR
i @ <




Action Item No. 2 Board Meeting 2/19/25

Consider Approval of Proposal to Purchase Office Furniture for Communications and
Marketing

Staff requests approval of this proposal to purchase office furniture for offices in the
Communications and Marketing Department. McCoy Rockford Commercial Interiors (E&I
Contract # 217200987), will fill the order, which is priced at $6,603.27. The source of the
funding is the Education and General Fund. The proposal is available for review upon request. A
breakdown of the cost follows:

Vendor/Quotes Item/Quotes Funding Sources Cost
McCoy Office Furniture Education and $6,603.27
Rockford E&I General Fund
Contract No:
21700987
Total: $6,603.27
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Action [tem No. 3 Board Meeting 2/19/25

Consider Approval of Proposal to Purchase Additional Desktop Computers for the Library
Backfill Renovation Project

Staff requests approval of this proposal to purchase 24 additional computers needed for
the library construction backfill project. All hardware will be acquired from Dell EMC (DIR
Contract No. DIR-TSO-3763) and the total cost of purchase is $37,354.80. The source of the
funding is the Construction Fund. A breakdown of the cost along with equipment specifications
follows:

e Additional Library Lab All in One (AiO) Computers:

o Model: Dell OptiPlex AiO 7420
CPU: Intel i7 14" Generation 20 Core CPU rated up to 5.4GHz
Memory: 16 Gigabytes
Hard Drive: 1 Terabyte Non-Volatile Memory Solid State Hard Drive
Built-In Screen Size: 24”

O O O O

All devices come with a 5-year warranty.

Vendor/Quotes Item/Quotes Funding Sources Cost

Dell EMC 3000185233490.1 Library | Construction Fund $37,354.80
Contract No: Lab PCs
DIR-TSO-3763

Total: $37,354.80
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Action [tem No. 4 Board Meeting 2/19/25

Consider Approval of Proposal to Purchase Laptop Computers
for the Fiscal Year 2025 Faculty and Staff Refresh

Staff requests approval of this proposal to purchase 180 new laptop computers for the
titular FY25 Faculty and Staff Refresh. All hardware will be acquired from Dell EMC (DIR
Contract No. DIR-TS0O-3763) and the total cost of purchase is $378,140.40. The source of the
funding is the Capital Equipment Fund. A breakdown of the cost along with equipment
specifications follows:

e Laptop Computers:

o Model: Dell Mobile Precision Workstation 3590
CPU: Intel Core Ultra 7 Generation 16 Core CPU rated up to 4.8GHz
Memory: 16 Gigabytes
Hard Drive: 1 Terabyte Non-Volatile Memory Solid State Hard Drive
Built-In Screen Size: 15.6” Touch Screen

O O O O

All devices come with two 24” monitors, carrying case, wireless keyboard and mouse
combo, webcam, and docking station. All equipment includes a 5-year warranty.

Vendor/Quotes Item/Quotes Funding Sources Cost

Dell EMC 3000185251508.1 FY25 Capital Equipment $378,140.40
Contract No: Faculty and Staff Refresh | Fund
DIR-TSO-3763

Total: $378,140.40
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Action Item No. 5 Board Meeting 2/19/25

Consider Approval of Proposal to Purchase Software and A/V Equipment for Nursing
Simulation lab

Staff requests Board approval to purchase Laerdal SimCapture audio-visual (AV)
recording cameras and software (TX Buy-Board # 704-23), including installation in the
simulation lab HS 238 rooms A-F. Additionally, staff is requesting approval to purchase cabling
and wiring (DIR-CPO-4781) and computers for the nursing sim lab workstations (TX DIR-TSO-
3763) to support the infrastructure and simulation control room stations.

SimCapture software is used for simulation-based training and will enhance student
nurse training, and improve debriefing feedback by providing synchronized audio, video, and
simulator data. Moreover, it has the capability to streamline skills training rubrics, student
performance, and track overall performance data outcomes that align with the nursing program.
The cloud-based software also allows mobile recording that will promote student engagement
and the facilitation of nursing skills. The Laerdal SimCapture will also provide face to face
training with an impact manager to support staff training and capitalize on system features with
simulation workflow. The A/V equipment enables recording and live streaming of multiple
rooms with mounted cameras.

The total cost of this system will be $186,456.15. The source of the funding will be the
NSRP Grant and the Education and General Fund.

Program Vendor Item Funding | Qty. | Unit Price Totals
Source
Associate Degree | Laerdal Medical Corp SimCapture NSRP 1 $159,338.25 | §159,338.25
Nursing & 167 Myers Corners Rd | Enterprise Cloud Grant
Vocational Wappingers Falls, NY Software and A/V
Nursing 12590 equipment
TX Buy-Board
#704-23
Associate Degree | TRIUMPH Cabling Cabling and wiring Education | 1 $20,792.84 $20,792.84
Nursing & system, LLC 17130 and
Vocational DIR-CPO-4781 General
Nursing Fund
Associate Degree | Dell Technologies Computers Education | 4 $1,556.45 $6,225.80
Nursing & TX DIR-TSO-3763 and
Vocational Nursing Sim Lab General
Nursing Control Room Fund
Workstations/ Nurse
station
TOTAL $186,356.89
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Action [tem No. 6 Board Meeting 2/19/25

Consider Approval of Proposal to Purchase Hardware and
Installation Services for Audio Reinforcement in the Health Science Education Center
(HSEC) Classrooms

Staff requests approval of this proposal to purchase hardware and installation services for
Audio Reinforcement in the classrooms of the Health Science Education Center (HSEC). All
hardware and installation services will be acquired from vendor Datavox (TIPS Contract No.
230105) and the total cost of purchase is $65,156.91.

The project encompasses Datavox adding a Vaddio Audio Visual (AV) Bridge to all
classrooms so that the already installed microphone systems can be heard within the rooms as
well as remote during distance learning engagements or other similarly fashioned meetings. The
said microphone systems will be relocated from their hard-to-access locations such as ceilings
and behind large interactive display units, to the lecterns outfitted to mount the equipment
securely and for easier access.

The source of the funding is the Construction Fund, and the project includes a 5-year
extended warranty. A breakdown of the cost follows:

Vendor/Quotes Item/Quotes Funding Sources Cost

Datavox Quote DVXA-15458 — Construction Fund $65,156.91
(Contract: TIPS | Audio Reinforcement for
230105) Classrooms

Total: $65,156.91
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Action Item No. 7 Board Meeting 2/19/25

Consider Approval to Offer Magnetic Resonance Imaging Program
(Associate of Applied Science Degree)

“Staff is requesting Board approval to offer the Associate of Applied Science Degree in Magnetic
Resonance Imaging (MRI) beginning the fall 2025 semester. Classes will be scheduled as a combination of face-
to-face, hybrid, and online classes which will include lecture, lab, and clinicals. All face-to-face meetings will be
held at the main campus. This program will prepare students for entry-level positions such as a MRI technologist.

Prerequisites
Prefix Number | Course Name Course | Lecture/Wk | Lab/Wk Total Total Total Total
Type Combination | Combination | Lec hrs Lab hrs Semester Semester
Contact hrs | Credit hrs
BIOL 2401 Anatomy & ACGM | 3 3 48 48 96 4
Physiology I
MATH 1314 College Algebra ACGM |3 1 48 16 64 3
PHYS 1401 College Physics ACGM |3 3 48 48 96 4
Prerequisites Totals | 9 7 144 112 256 11
1% Year
Semester 1
Prefix Number | Course Name Course | Lecture/Wk | Lab/Wk Total Total Total Total
Type Combination | Combination | Lec hrs Lab hrs Semester Semester
Contact hrs | Credit hrs
ENGL 1301 Composition I ACGM |3 0 48 0 48 3
MRIT 1170 MRI Safety WECM | 1 0 16 0 16 1
RADR 1303 Patient Care WECM | 3 0 48 0 48 3
MRIT 1271 Intro to MRI WECM | 2 0 32 0 32 2
15t Semester Totals | 9 0 144 0 144 9
Semester 2
Prefix Number | Course Name Course | Lecture/Wk | Lab/Wk Total Total Total Total
Type Combination | Combination | Lec hrs Lab hrs Semester Semester
Contact hrs | Credit hrs
MRIT 1472 MRI Procedures WECM | 3 2 48 32 80 4
MRIT 2330 Principles of MRI WECM | 3 0 48 0 48 3
Imaging
MRIT 2264 Clinical I (Degree WECM | 0 8 0 128 128 2
Only)
RADR 2340 Sectional Anatomy WECM | 3 0 48 0 48 3
for Medical Imaging
2" Semester Totals | 9 10 144 160 304 12
Summer Semester
Prefix Number | Course Name Course | Lecture/Wk | Lab/Wk Total Total Total Total
Type Combination | Combination | Lec hrs Lab hrs Semester Semester
Contact hrs | Credit hrs
MRIT 2334 MRI Equipment and | WECM | 3 0 48 0 48 3
Methodology
MRIT 2365 Clinical IT (Degree WECM | 0 16 0 256 256 3
Only)
Language, Philosophy and Culture or Creative ACGM |3 0 48 0 48 3
Arts Elective
| Summer Semester Totals | 6 16 96 256 352 9
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Action Item No.7(Continued) Board Meeting 2/19/25

Consider Approval to Offer Magnetic Resonance Imaging Program
(Associate of Applied Science Degree)

2" Year
Semester 1
Prefix Number | Course Name Course | Lecture/Wk Lab/Wk Total Total Total Total
Type | Combination | Combination | Lec hrs Lab hrs Semester Semester
Contact hrs | Credit hrs
MRIT 1191 Special Topics in WECM | 1 0 16 0 16 1
MRI (Pathology)
MRIT 2355 MRI Physics WECM | 3 0 48 0 48 3
MRIT 2562 Clinical 111 WECM | 0 20 0 320 320 5
PSYC 2301 General Psychology | ACGM | 3 0 48 0 48 3
3rd Semester Totals | 7 20 112 320 432 12
Semester 2
Prefix Number | Course Name Course | Lecture/Wk Lab/Wk Total Total Total Total
Type | Combination | Combination | Lec hrs Lab hrs Semester Semester
Contact hrs | Credit hrs
MRIT 1291 Special Topics in WECM | 2 0 32 0 32 2
MRI (Registry
Review)
MRIT 2563 Clinical IV WECM | 0 24 0 384 384 5
4t Semester Totals | 2 24 32 384 416 7
GRAND TOTALS
Course Type Lecture/Wk Lab/Wk Total Total Total Semester Total Semester
Combination Combination Lecture hrs Lab hrs Contact hrs Credit hrs

ACGM 18 7 288 112 400 20

WECM 24 70 384 1120 1504 40

GRAND 42 77 672 1232 1904 60

TOTALS
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Action Item No. 8 Board Meeting 2/19/25

Consider Adoption of Resolution of Support for Continued Investment in the Dynamic
Community College Funding Model

The attached resolution shows Galveston College’s support for continued investment in
the dynamic community college funding model, and is provided for Board discussion and
consideration.
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RESOLUTION OF SUPPORT FOR CONTINUED INVESTMENT IN THE DYNAMIC
COMMUNITY COLLEGE FUNDING MODEL

WHEREAS, the State of Texas has demonstrated its commitment to student success and
workforce development through the implementation of the outcomes-based funding model
established by House Bill 8 during the 88th Legislature,

WHEREAS this funding model represents a transformative approach to empowering
community colleges to deliver measurable results in alignment with state workforce and educational
goals,

WHEREAS, the funding model prioritizes student outcomes, including the attainment of
credentials of value, dual credit opportunities, successful transfer to a four-year university, and
support for economically disadvantaged students and adult learners,

WHEREAS, continued investment in this dynamic funding model will ensure Texas
community colleges remain equipped to provide affordable, high-quality education that drives
economic growth and mobility,

WHEREAS, Texas community colleges have requested support for formula funding
recommendations made by the Texas Higher Education Coordinating Board for the FY 2026-2027
biennium, alongside a supplemental appropriations request for the current biennium to sustain
progress and innovation,

WHEREAS, amendments to the state funding Performance Tier to include students
transferring to private or independent institutions in Texas will strengthen student success pathways
and acknowledge the key role these institutions play in the state’s higher education and workforce
development ecosystem,

NOW, THEREFORE, BE IT RESOLVED, the Board of Regents of Galveston College
officially declares its support for:

1. Continued investment in the outcomes-based funding model established by House Bill 8.

2. Full funding for the supplemental appropriations request for the FY 2024-2025 biennium.

3. Formula funding recommendations for the FY 2026-2027 biennium as proposed by the
Texas Higher Education Coordinating Board.

4. Amendments to the Performance Tier to include students who transfer to private or
independent institutions of higher education in Texas.

BE IT FURTHER RESOLVED that this Resolution be included in the permanent minutes of this
Board.

PASSED AND ADOPTED this 19" day of February, 2025.
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Karen F. Flowers
Chairperson, Board of Regents
Galveston Community College District

ATTEST:

Michael B. Hughes
Secretary, Board of Regents
Galveston Community College District



Agenda Item No. 9 Board Meeting 2/19/25

Consider Ratifying Appointment of Full-time Instructor

It is recommended that the following individual be appointed to the position indicated
and that the Board ratify the contractual appointment:

Christina Johnson Nursing Instructor, 9 months, Non-tenured track
An annual salary of $63,454 will be prorated beginning February 10, 2025
Education: M.S. in Nursing, B.S. in Nursing, B.S. in Kinesiology
Experience: Galen College; AND & BSN Instructor, Chamberlain University; BSN
Program Instructor, South Texas College; ADN Program Instructor, St. Luke’s Episcopal
Hospital; Registered Nurse, South Texas Health System; Nurse Practitioner
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