
NOTICE OF REGULAR MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT

BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is 
hereby given that a Regular Meeting of the Galveston Community College District Board of 
Regents will be held on Wednesday, January 15, 2025, at 5:30 PM in Room M-220 Galveston 
College, 4015 Avenue Q, Galveston, Texas 77550.

The Board of Regents will gather in Room M-202 for refreshments prior to the Regular Meeting. 
Although a quorum may be present, no action will be taken by the Board at that time.

- AGENDA -
I. Call to Order Regular Meeting
II. Moment of Silence and Pledge of Allegiance
III. Certification of Posting Notice of Regular Meeting
IV. Recognition of Guests
V. Consider Approval of Minutes from the Regular Meeting of November 13, 
2024          (Action Item)
VI. Citizens Desiring to Appear Before the Board on Agenda and Non-agenda Items
(Please complete a request card prior to the start of the meeting.  The Board Chairperson 
may limit the time of appearance before the Board to three minutes.)
VII. Informative Reports:

1. Student Success Story (Dr. W. Myles Shelton)
2. Monthly Financial Reports - November and December (Mr. M. Jeff 
Engbrock)

VIII. Consideration of Consent Agenda
(The purpose of the consent agenda is to allow the Board to identify and 
approve action items which require no additional information or discussion and 
for which there is unanimous approval.  Regents receive agenda materials in 
advance of the meeting to prepare for the business to be conducted.)
IX. Action Items:

1. Consider Approval of Finance Committee Recommendation Regarding 
Acceptance of Financial Statements and Single Audit Reports for the Years 
Ended August 31, 2024 and 2023, and Required Communications Letter
2. Consider Approval of Finance Committee Recommendation Regarding 
Investment Strategy
3. Consider Acceptance of Fiscal Year 2024-25 First Quarter Investment 
Report
4. Consider Acceptance of Texas Higher Education Coordinating Board 
Texas Reskilling and Upskilling for Education (TRUE) 2024 Grant Award
5. Consider Approval of Proposal to Purchase Study Stations for the Library
6. Consider Approval of Replacement Agreement for Cisco Phone Services
7. Consider Approval of Faculty Change in Rank
8. Consider Acceptance of Faculty Retirements
9. Consider Ratifying Appointment of Full-time Instructors

X. Adjournment to Closed/Executive Session in Room M-202: The Board of Regents, as 
authorized by the Open Meetings Act, Texas Government Code, Chapter 551, reserves the 

3

10
11

64

65

66

67

72

74
75
81
82
83

1



right to enter into a closed/executive session under the following provision of the Act: 
Section 551.072 – Deliberation regarding real property, Section 551.073 – Deliberation 
regarding a prospective gift, Section 551.071 – Consultation with Attorney to discuss and 
receive legal advice, and Section 551.074 – Personnel Matters, to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a 
public officer or employee.
XI. Reconvene Regular Meeting (Open Meeting) in Room M-220
XII. Action Items: (Continued)  

1. Consider Facilities Committee Recommendation Regarding HSEC Punch 
List Items, Retainage, and Closing out the HSEC Project
2. Consider Facilities Committee Recommendation Regarding Plans for the 
Expansion of Student Housing
3. Consider Facilities Committee Recommendation Regarding the Purchase 
of Real Property

XIII. Special Reports and Comments:
1. Student Representative (Ms. Alicia Fletcher)
2. Faculty Representative (Mr. Tyree Bearden)
3. President (Dr. W. Myles Shelton)
4. Regents
5. Chairperson (Ms. Karen F. Flowers)

XIV. Adjournment

The notice for this meeting was posted on The notice for this meeting was posted on January 10, 
2025 in compliance with the Texas Open Meetings Act., in compliance with the Texas Open 
Meetings Act.

W. Myles Shelton, Ed.D., President
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Meeting No. 927

MINUTES OF THE REGULAR MEETING OF THE BOARD OF REGENTS
GALVESTON COMMUNITY COLLEGE DISTRICT

4015 Avenue Q
Galveston, Texas 77550

Room M-220 – Moody Hall
November 13, 2024

5:30 p.m.

At the Regular Meeting of the Galveston Community College District Board of Regents, duly 
held on Wednesday, November 13, 2024 in Room M-220 of Moody Hall, commencing at 
5:30 p.m., the following Regents were present:

Ms. Karen F. Flowers, Chairperson 
Mr. Fred D. Raschke, Vice Chairperson
Mr. Michael B. Hughes, Secretary 
Mr. Garrik Addison 
Mr. Armin Cantini
Mr. Raymond Lewis, Jr. (attended virtually)
Ms. Mary R. Longoria 
Ms. Carolyn L. Sunseri (attended virtually)

Faculty and staff present included Dr. W. Myles Shelton, President, Dr. Carmen Allen, Ms. 
Veronica Atterberry, Mr. Tyree Bearden, Mr. Ed Chrnko, Mr. Ron Crumedy, Mr. Jeff Engbrock, 
Mr. Junior Garcia, Ms. Breanne Lorefice, Mr. Paul Mendoza, and Dr. Van Patterson,

I. CALL TO ORDER REGULAR MEETING:  Chair Flowers opened the Regular 
Meeting at 5:30p.m. in Room M-220 of Moody. Hall and determined a quorum was 
present.

II. MOMENT OF SILENCE AND PLEDGE OF ALLEGIANCE:  Ms. Flowers began 
with a moment of silence and asked Mr. Raschke to lead the Pledge of Allegiance. 

III. CERTIFICATION OF POSTING NOTICE OF REGULAR MEETING:  
Dr. Shelton confirmed that the notice of the Regular Meeting had been properly posted 
on November 8, 2024.

IV. RECOGNITION OF GUESTS:  Dr. Shelton recognized the faculty, staff and students 
in attendance. Mr. M. Theron Waddell was also present.

V. CONSIDER APPROVAL OF MINUTES FROM THE REGULAR MEETING OF 
OCTOBER 16, 2024 AND THE COMMITTEE OF THE WHOLE MEETING OF 
OCTOBER 16, 2024:  A reading of the minutes was waived. Mr. Raschke moved to 
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approve the minutes as published; Ms. Longoria seconded. The motion passed 
unanimously. 

VI. CITIZENS DESIRING TO APPEAR BEFORE THE BOARD ON AGENDA AND 
NON-AGENDA ITEMS:  There were no citizens desiring to appear before the Board.

VII. INFORMATIVE REPORTS:

1. Student Success Story:  Dr. Shelton introduced this agenda item and Dr. Carmen 
Allen who presented on 8-week course success data. Data was reviewed of 8-
week courses versus 16-week courses. Enrollments, completion rates, pass rates, , 
success rates and withdrawal rates were reviewed. Takeaways include that 
decades of research shows that compressed learning is beneficial for student 
success, our own data show that GC students are move successful in 8-week then 
in 16-week courses, and we see this increase in performance rates regardless of 
course modality. 

General Discussion was had on the 8-week schedule and on how the faculty felt 
about the change to an 8-week schedule. Mr. Tyree Bearden Faculty Senate 
President also shared the faculty consensus. The Board continued with a 
discussion of details related to the 8-week schedule. 

2. Monthly Financial Reports –October:  Mr. M. Jeff Engbrock, Comptroller/CFO, 
presented the financial report for the month of October.  With 16.7 percent of the 
year completed, income generated was $6,077,695 or 20 percent of the fiscal year 
2024-25 revenue budget compared to 17.5 percent this time last year. State funds 
for October are $2,610,096, or 50.7 percent of the budget, based on the change in 
how state funds are now distributed. Tuition and fees were $2,591,686 or 48.2 
percent of the budget compared to 43.6 percent last year. Local taxes are 
$585,322 or 3.2 percent of the budget compared to 1 percent last year. Local 
Revenue is $290,590 or 21 percent of the budget, compared to 18.2 percent last 
year. He reported that total expenses are $5,342,583, or 17.6 percent of the 
expenditure budget, compared to 17.2 percent last year. 

3. Annual Report of Required Training for New Board Members: Dr. Shelton 
reported that the Board Members have a summary included in their board folders 
showing the required trainings and completion dates for each Board Member. One 
Board Member is missing a certificate. It is believed that the training has been 
completed, but the Certificate of Completion is missing. Staff will continue to 
work with the Board Member to locate the certificate, or have them retake the 
training. 

4. Update on Identity Theft Prevention Program: Dr. Shelton presented this item to 
the Board.  He reminded the board that our cybersecurity breach happened in 
2023. This report covers FY 24. No incidents of identity theft have been recorded 
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on campus during the last school year. During the last year, identity theft 
activities included:

• Monthly Employee Assistance Program (EAP) Communications
o All employees received monthly email updates highlighting the range of EAP 

services, which include an Identity Theft Prevention and Recovery Program.

• New Hire Orientation on EAP Services
o The Human Resources team continues to educate all new hires on available EAP 

resources, ensuring they are aware of identity theft prevention services from the 
start.

• Annual Cybersecurity Training
• On February 9, 2024, Director of Information Technology Jason Smith facilitated DIR-

certified cybersecurity training through Vector Solutions as part of our monthly Staff 
Professional Development session.

• Vector Solutions will also administer next year’s required annual cybersecurity training, 
which all employees are expected to complete by January 31, 2025.

• Through the Vector Solutions platform, we will actively monitor each employee’s 
cybersecurity training progress. Additionally, we will generate compliance reports to 
track and summarize the completion status across the College, ensuring that all 
employees meet cybersecurity training requirements.

• DIR Certified Cybersecurity Course by SafeColleges
o Our partnership with SafeColleges has ensured access to DIR-certified 

cybersecurity training and mandatory Active Shooter and Title IX training. This 
two-hour course remains a staple in our training for new College employees.

• Identity Theft and Data Security Measures
o The College enforces stringent data protection measures, including secure 

shredding, locked retention of sensitive records, social security masking in 
systems, and secure offsite credit card processing.

• Privacy and Information Security Coverage
o The College’s liability insurance with TASB includes $500,000 in Privacy & 

Information Security coverage, providing comprehensive protection for incident 
response, including legal, credit monitoring, public relations, and cyber extortion 
losses.

VIII. CONSENT AGENDA:  Ms. Flowers proceeded with the Consent Agenda. Mr. Hughes 
moved to approve the Consent Agenda and Action Item No. 2; Ms. Longoria seconded.  
The motion passed unanimously.  A copy of the Consent Agenda is attached as Exhibit 
A.

IX. ACTION ITEMS:  
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1. Consider Approval of Facilities Committee Recommendation Regarding Proposal 
for Engineering Services to Affix a New Roof to the Main Campus Gymnasium 
Building:  Mr. Hughes, Facilities Committee Chair presented this item to the Board. 
The Facilities Committee met prior to this meeting to review and consider the 
proposal for engineering services to affix a new roof to the main campus 
gymnasium building. The current roof is approximately 20 years old and out of 
warranty. Price Consulting, Inc. 211 Highland Cross Drive, Suite 220, Houston, TX 
77073 has submitted an engineering fee proposal to provide professional 
engineering services for the design, bidding, and construction phases for the 
recommended scope of work. In addition, PCI will prepare and submit 
documentation to TDI for certificate of compliance for the new roof.
 
It was the Committee’s recommendation, and Mr. Hughes moved to approve the 
proposal for engineering services from Price Consulting, in the amount of 
$24,800.00; Mr. Raschke seconded; The motion passed unanimously. 

2. Consider Approval of Three-Year Agreement with Instructure for Canvas Online 
Learning Management System Support and Maintenance: The Board unanimously 
approved the three-year agreement with Instructure for Canvas Online Learning 
Management System Support and Maintenance. This item was passed in the 
Consent Agenda.  

3. Consider Approval of Fiscal Year 2026 and Fiscal Year 2027 Academic Calendar: 
Dr. Shelton presented this item to the Board. The calendar supports the change to 8-
week classes. Changes to the calendar include: 

• School will start a little earlier in August and finish earlier in December. 
• The Thanksgiving Holiday will line up with the public-school districts, and 

will allow our staff to have the whole week off
• The January semester will start earlier  
• Spring Break will be after the first eight weeks
• Graduation will be about a week earlier 
• Mini semesters and 12-week summer classes will start May
• There will no longer be a second start

Mr. Hughes moved to approve the calendar, Mr. Lewis seconded. Motion passed    
unanimously. 

4. Consider Adoption of Resolution to Cast Votes in the Galveston Central Appraisal 
District Board of Directors Election for the 2025 Term:  Dr. Shelton presented this 
item to the Board. There are seven candidates. Votes may be cast for one candidate 
or be divided among multiple candidates. 

Mr. Raschke moved to cast all 106 votes for Thomas Farmer; Mr. Hughes 
seconded. The motion passed unanimously.
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XII. SPECIAL REPORTS AND COMMENTS:

1. Student Representative:  Ms. Alicia Fletcher shared the Student Government 
Report. She introduced Tenia Grissom and Rayfield Conly, who also serve in 
Student Government. She gave the following updates:

• There was a movie night at Primetime Movie yesterday
• Student Government participated in the Breast Cancer Awareness Walk
• Fall Festival was held on October 30th. 365 people were in attendance.

Upcoming events include: 
• Texas Junior College Student Government Association Region V 

Conference is this Friday
• There was a pickleball event today
• De-stress Week will be the beginning of December
• There will be on more Inter-club Meeting 

Student Government has been collecting data from individuals who are attending 
the events. They will use this data to curate activities for students. 

2. Faculty Representative: Mr. Tyree Bearden, Faculty Senate President, presented a 
GC faculty spotlight on James Love, Instructor of Welding. He shared that 
Welding students have been working on the following projects:

• Community project with GISD at League Kempner House on Broadway
• Christmas cut outs on the plasma table at the ATC for the Leadership 

Galveston walkthrough on November 22, 2024
• HLSR project for Houston Rodeo 
• Welding was awarded $1,000 from Woven Metals for continuing to 

educate the future welders and workforce personnel 

Mr. Bearden also reiterated that the faculty is on board with the 8-week schedule.  

3. President:  Dr. Shelton reported that the SACSCOC accreditation team was at the 
college this week. They wrapped up this afternoon. The exit interview went 
extremely well. There are next steps in the process and we will receive the final 
report in the next few weeks, and then it will go to the SACSCOC board in June. 
He added that he is extremely proud of the faculty, staff and students. He 
recognized Dr. Janene Davidson and all the work her and her team did. Other 
updates included: 

• The end of the semester is not that far away. Registration for the spring 
opened on Monday. 

• In the board folders is an annual report from the TACC and an article 
regarding Texas A&M Galveston and Galveston College working together 
on a project
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• The dates to remember sheet is also in the board folders. Please note that 
the drama department has two productions currently showing

• The Five Fabulous Chefs event is November 19 and 20
• The College holiday party is Friday, December 6
• The College will close for the Winter Holiday on December 13th. The 

project to replace the transformer will take place during this time, and the 
power will be out to the campus. 

• The punch list for the HSEC is being worked on. The college continues to 
receive great reviews for the building and the programs that we are able to 
provide. A group will be visiting the college next week from Austin, to see 
the building and see our programs. 

• The backfill project is on schedule, and move in should begin late January.
• Conceptual drawings are being worked on for the housing project. We 

hope to have drawings to bring to you in January.
• The Legislative Session begins on January 14th. 
• Community College Day at the Capital will be February 3rd. 
• We will continue to work with the legislature on Community College 

funding. 

4. Regents: Mr. Lewis thanked Dr. Shelton for hosting the sister city from Japan. 
They were really impressed with the College. Ms. Longoria added that one of the 
committee members commented on how impressed they were with the technology 
in the classrooms, and the whole presentation and tour. 

5. Chairperson:  Ms. Flowers thanked everyone for their hard work this week. She 
added that she hoped all the Regents can attend the Five Fabulous Chefs event as 
it brings awareness to the College.  She wished everyone a great Thanksgiving, 
and hopes that everyone has a great holiday.  

XIII. ADJOURNMENT:  There being no further business to come before the Board, the 
Regular Meeting adjourned at 6:35 p.m.

___________________________________
Michael B. Hughes, Secretary

APPROVED AS CORRECT:

__________________________________
Karen F. Flowers, Chairperson
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Agenda Item VIII (Action Item) Board Meeting 11/13/24

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the 
governing board to focus its time and attention on action items that require more elaboration, 
information, and/or discussion.  The intent of the consent agenda is to support efficiency and 
effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda.  If a Regent has a 
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s) 
need to acknowledge their intention to the Chairperson by show of hand during the roll call.  This 
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion 
will be placed on the consent agenda during roll call of individual action items.  Upon the creation 
of the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of 
Regents is needed to approve the action items.  Upon approval of the consent agenda, the Board 
of Regents will proceed with the remainder of the agenda.

Tally of
Action Items: President Board

Consent Recommended Separate  Page
Agenda Separate Action Action #

#1 - Consider Approval of Facilities Committee 
Recommendation Regarding Proposal for 
Engineering Services to Affix a New Roof to the 
Main Campus Gymnasium Building 

✓
49

#2 - Consider Approval of Three-Year Agreement with 
Instructure for Canvas Online Learning 
Management System Support and Maintenance ✓ 50

#3 – Consider Approval of Proposed Fiscal Year 2026 
and Fiscal Year 2027 Academic Calendars ✓ 60

#4 – Consider Adoption of Resolution to Cast Votes in the 
Galveston Central Appraisal District Board of Directors 
Election for the 2025 Term

✓
69
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Informative Report No. 1 Board Meeting 1/15/25

Student Success Story

Dr. W. Myles Shelton, President, will present the Student Success Story for the month.
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Informative Report No. 2 Board Meeting 1/15/25

Monthly Financial Reports –November and December

Attached is the monthly financial report for November and December, representing 
encumbrances and pre-encumbrances through December 31, 2024. The report is as follows: 

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report

Bond Fund: 
Summary Revenue/Expenditure Report

11



Operating Fund 

Revenue Summary Sheet 

January 2025 Meeting 
As of November 30, 2024 (25% of Year) 

Year-to-Date 

Budgeted Received (S$) Received (%) Received (%) 

Source 2024/2025 2024/2025 2024/2025 2023/2024 

State Funds $5,152,193 $2,610,096 50.7% 50.0% 

Tuition and Fees $5,377,122 $3,791,933 70.5% 64.0% 

Local Taxes $18,418,045 $1,996,474 10.8% 11.1% 

Local Revenues $1,382,700 $403,691 29.2% 27.2% 

Total Revenue $30,330,060 $8,802,194 29.0% 27.8% 
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Operating Fund 

Expenditure Summary Sheet 

January 2025 Meeting 
As of November 30, 2024 (25% of Year) 

Year-to-Date 

Budgeted Expended (S$) Expended (%) Expended (%) 

Source 2024/2025 2024/2025 2024/2025 2023/2024 

Instruction $9,673,781 $2,170,741 22.4% 23.5% 

Community 

Service $40,883 $6,717 16.4% 42.1% 

Academic 

Support $2,067,109 $515,103 24.9% 24.8% 

Student 

Services $2,874,218 $629,385 21.9% 22.3% 

Institutional 

Support $6,253,525 $1,626,483 26.0% 26.2% 

Staff Benefits $31,874 $43,350 136.0% 167.5% 

Operations/ 

Maintenance $4,006,762 $1,419,352 35.4% 27.4% 

Interfund 

Transfers (out) $5,381,908 $910,098 16.9% 18.0% 

Total Expenditures $30,330,060 $7,321,228 24.1% 23.7% 
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Operating Fund 

Revenue Summary Sheet 

January 2025 Meeting 
As of December 31, 2024 (33.4% of Year) 

Year-to-Date 

Budgeted Received ($) Received (%) Received (%) 

Source 2024/2025 2024/2025 2024/2025 2023/2024 

State Funds $5,152,193 $2,610,096 50.7% 50.0% 

Tuition and Fees $5,377,122 $4,444,055 82.6% 73.1% 

Local Taxes $18,418,045 $7,911,151 43.0% 30.9% 

Local Revenues $1,382,700 $514,220 37.2% 36.5% 

Total Revenue $30,330,060 $15,479,522 51.0% 41.8% 
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Operating Fund 

Expenditure Summary Sheet 

January 2025 Meeting 
As of December 31, 2024 (33.4% of Year) 

Year-to-Date 

Budgeted Expended ($) Expended (%) Expended (%) 

Source 2024/2025 2024/2025 2024/2025 2023/2024 

Instruction $9,673,781 $2,879,640 29.8% 31.5% 

Community 

Service $40,883 $7,847 19.2% 57.7% 

Academic 

Support $2,067,109 $650,286 31.5% 32.4% 

Student 

Services $2,874,218 $849,775 29.6% 28.5% 

Institutional 

Support $6,253,525 $2,015,199 32.2% 33.0% 

Staff Benefits $31,874 $43,350 136.0% 167.5% 

Operations/ 

Maintenance $4,006,762 $1,562,701 39.0% 32.8% 

Interfund 

Transfers (out) $5,381,908 $1,006,327 18.7% 20.3% 

Total Expenditures $30,330,060 $9,015,125 29.7% 30.0% 
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Agenda Item VIII (Action Item) Board Meeting 1/15/24

Consideration of Consent Agenda

The consent agenda format is an organization process for meetings that allows the 
governing board to focus its time and attention on action items that require more elaboration, 
information, and/or discussion.  The intent of the consent agenda is to support efficiency and 
effectiveness of the meeting.

A roll call of individual action items will determine the consent agenda.  If a Regent has a 
question or plans to cast a negative vote regarding a specific recommendation, then the Regent(s) 
need to acknowledge their intention to the Chairperson by show of hand during the roll call.  This 
action item will be considered in the regular order of business as an individual action item.

Those action items that the Regents plan to approve without further question or discussion 
will be placed on the consent agenda during roll call of individual action items.  Upon the creation 
of the consent agenda, a motion, a second to the motion, and unanimous approval of the Board of 
Regents is needed to approve the action items.  Upon approval of the consent agenda, the Board 
of Regents will proceed with the remainder of the agenda.

Tally of
Action Items: President Board

Consent Recommended Separate  Page
Agenda Separate Action Action #

#1 - Consider Approval of Finance Committee 
Recommendation Regarding Acceptance of 
Financial Statements and Single Audit Report for 
the Years Ended August 31, 2024 and 2023, and 
Required Communications Letter

✓

#2 - Consider Approval of Finance Committee 
Recommendation Regarding Investment Strategy ✓

#3 – Consider Acceptance of Fiscal Year 2024-25 First 
Quarter Investment Report

#4 – Consider Acceptance of Texas Higher Education 
Coordinating Board Texas Reskilling and Upskilling for 
Education (TRUE) 2024 Grant

#5 – Consider Approval of Proposal to Purchase Study 
Stations for the Library

#6 – Consider Approval of Replacement Agreement for Cisco 
Phone Services

#7 – Consider Approval of Faculty Change in Rank
#8 – Consider Acceptance of Faculty Retirements
#9 – Consider Ratifying Appointment of Full-time Instructors
#10 – Consider Facilities Committee Recommendation 

Regarding HSEC Punch List Items, Retainage, and 
Closing out the HSEC Project

✓

#11 – Consider Facilities Committee Recommendation 
Regarding Plans for the Expansion of Student Housing ✓

#12 – Consider Facilities Committee Recommendation 
Regarding the Purchase of Real Property ✓
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Action Item No. 1     Board Meeting 1/15/25

Consider Approval of Finance Committee Recommendation Regarding Acceptance of 
Financial Statements and Single Audit Reports for the Years Ended August 31, 2024 and 

2023, and Required Communications Letter

The Board Finance Committee was scheduled to meet prior to the January 15, 
2025 Regular Meeting of the Board of Regents to consider a recommendation to the Board 
on the acceptance of the financial statements and single audit reports for the years ended 
August 31, 2024 and 2023, and required communications letter. 

Mr. Fred Raschke, Finance Committee Chairperson, will provide a report of the 
discussion and the Committee’s recommendation for Board consideration. 
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Agenda Item No. 2 Board Meeting 1/15/24

Consider Approval of Finance Committee Recommendation Regarding Investment Strategy

The Board Finance Committee was scheduled to meet prior to the January 15, 2025 Regular 
Meeting of the Board of Regents to consider a recommendation to the Board regarding the 
College’s Investment Strategy. 

Mr. Fred D. Raschke, Facilities Committee Chairperson, will provide the Committee’s 
recommendation for Board consideration.
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Action Item No. 3 Board Meeting 1/15/25

Consider Acceptance of Fiscal Year 2024-2025 First Quarter Investment Report

Following is the Investment Report describing the fiscal year 2024-25 first quarter 
investment activity for Galveston College.  All investments are in compliance with the 
Board-approved investment policy, and the report provides detailed information regarding 
each investment classified by major fund groups.

It is recommended that the Board of Regents accept the Investment Report for the 
first quarter of fiscal year 2024-25 as presented.
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Board Investment Report FY 2025 

Cash Equivalents and Investments 

First Quarter Fiscal Year 2025 Activity 

For September 1, 2024 through November 30, 2024 

Fair Value Book Value 

Beginning Value - September 1, 2024 $ 35,552,935 $ 35,552,935 

Additions/Subtractions (Net) (2,275,947) (2,275,947) 

Change in Fair Value - - 

Ending Value - November 30, 2024 $ 33,276,988 $ 33,276,988 

Earnings for the First Quarter 405,572 

Weighted Average Maturity at Ending Period Date (Days) 1 

Weighted Average Earnings Rate for the First Quarter 4.89% 

Benchmark - Quarterly Average of the 4 Week Treasury Yield 4.70% 

The above reported investments have been recorded in compliance with generally accepted accounting principles. 

In the opinion of the investment officers of the College, both this report and the investment portfolio of the College 

are in compliance with the requirements of the Public Funds Investment Act of the State of Texas and the 

Investment Policy of the Board of Regents of Galveston Community College District. 

eston College's investment portfolio, please contact Jeff Engbrock at (409) 944-1215. 

Dr. Van Patterson 

Investment Officer 

Sz 
Jeff Ergbrock 
Investment Officer
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Board Investment Report FY 2025 

Interest Earned - First Quarter of FY 2025 

For September 1, 2024 through November 30, 2024 

Investments 

Operating 

MNB Money Market Account 

Lonestar Corp 

Lonestar Gov 

LOGIC 

Texpool 

Texas Term 

Vanguard 

Total Investment Operating Interest 

Restricted 

Lonestar - 2022 Bond Reserve 

Lonestar - 2022 Bond Proceeds 

Total Investment Restricted Interest 

Demand Deposit 

Moody National Bank 

Total Demand Deposit Interest 

GRAND TOTAL INTEREST EARNED 

Nov 1st Quarter Fiscal YTD 

146 498 498 

574 1,806 1,806 

30,783 106,109 106,109 

28,398 89,094 89,094 

24,778 78,082 78,082 

22,088 69,752 69,752 

2,905 9,258 9,258 

109,672 354,601 354,601 

8,000 25,312 25,312 

7,727 25,647 25,647 

15,727 50,959 50,959 

6 12 12 

6 12 12 

125,405 405,572 405,572 
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Action Item No. 4 Board Meeting 1/15/25

Consider Acceptance of Texas Higher Education 
Coordinating Board Texas Reskilling and Upskilling for Education (TRUE) 2024 Grant 

Award 

Galveston College has received a grant award notification from the Texas Higher 
Education Coordinating Board for the Texas Reskilling and Upskilling for Education 
(TRUE) 2024 Grant for the amount of $257,000.  The term of this grant runs through 
December 2, 2025. The TRUE 2024 grant will allow the College to support students to 
enter the workforce with a high-value credential and education in a high-demand career 
field. The College will use these funds to provide student scholarships in our Pipefitting 
non-credit  program. Twenty-three students will receive grants of $2,500 each to apply 
toward tuition and fees, with another $500 per students for books and supplies. The grant 
will allow the College to purchase much-needed instructional software and equipment for 
the pipefitting program. Grant funds will also be used to market these programs.

Staff recommends acceptance of this grant award.
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Action Item No. 5 Board Meeting 1/15/25

Consider Approval of Proposal to Purchase Study Stations for the Library

          Staff requests Board approval to purchase three study stations for the Library that will 
provide students with updated places to study. The purchase will be made from HBI Office 
Solutions, AGATI E&I Contract # CNR01372. The proposed cost of $15,962.92 includes the 
furniture, labor, delivery, and set-up.  This item was included in the FY2025 approved budget 
and will be paid for with funds from the Education and General Fund.

Vendor Equipment Cost
Three (3) Study Pod 
Workstations 
POD-WKS-STR-52-49 
($4,837.25 each)
 

$14,511.75
HBI Office Solutions
308 Hwy 75 North
Huntsville, TX 77320
AGATI E&I Contract # CNR01372

Delivery and Installation $1,451.17

Total $15,962.82
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Action Item No. 6 Board Meeting 1/15/25

Consider Approval of Replacement Agreement for Cisco Phone Services

Staff requests approval of a replacement agreement to extend our Cisco phone services via 
vendor Datavox (TIPS Contract No. 230105).  The proposal is for a 3-year contract, with an annual 
cost of $29,692.50.  

Datavox has provided a proposal for a replacement contract covering the institution’s 
phone and voicemail solution for an additional 3-years.  This contract will include additional 
licenses needed to provide phone coverage in classrooms and other meeting areas.  Another benefit 
of this new contract is the ability to migrate phone services from current PSTN (publicly switched 
telephone network) CallTower to directly being managed by Cisco.

The 3-year total cost is $89,077.50. The College will receive a prorated credit for the first 
year of service since this contract will replace our current contract. The credit will be calculated 
after the contract approval, and will be applied to the first-year invoice. The source of the funding 
is the Education and General Fund, and a breakdown of the cost follows.    

Vendor/Quote Item Funding Source Cost

WebEx Collaboration Flex Plan 
for Education

Year 1

Year 2

Year 3

$29,692.50

$29,692.50

$29,692.50

Datavox (Quote 
DVXQ30695-02)

Education and 
General Fund

Total                                                                                                                                           $89,077.50
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Quote # DVXQ30695-02

Date Dec 2, 2024

Expiration 30 Days6650 W. Sam Houston Pkwy S, Houston, TX 77072

t. (713)881-5300 www.datavox.net

Prepared for: Ship to Information: DataVox Contact:

Galveston College Galveston College Account Manager:  Thang Pham

Phone   281-881-70684015 Avenue Q
Galveston, TX 77550
REF

4015 Avenue Q
Galveston, TX 77550
REF

Email   thangp@datavox.netJason Smith attn:  Jason Smith

Email   jsmith@gc.edu Here is the quote you requested.
Prepared by:  Brett HodgdenPhone   409-763-6551 x213
Phone   713-881-7443

Customer ID #
Email   bretth@datavox.net

Project #

Collaboration Flex - New 3 Year Term - Annual Billing

Description Services Qty Unit Price Ext. Price

Net New 3 Year Term - Annual Billing

 1  $0.00  $0.00Collaboration Flex Plan 3.0

 250  $17.85  $4,462.50Solution Support for Webex Subscription

 250  $100.92  $25,230.00Wbx Suite EA Cloud Meetings EA Cloud Calling andEvents5k EDU

Usage Based - Billed Monthly in Arrears

 0  $43.00  $0.00Emergency Response Center Call fee per location search US

Miscellaneous

 288  $0.00  $0.00Webex Calling Entitlement

 1,250  $0.00  $0.00Webex Events (formerly Socio) Suite EA 5X KW External Count

 250  $0.00  $0.00Webex Events (formerly Socio) Suite EA Provisioning Flex 3.0

 250  $0.00  $0.00Meetings Toll Dial-In Audio (1)

 1  $0.00  $0.00Education Customer

 288  $0.00  $0.00Cloud Device Registration Entitlement

 250  $0.00  $0.00Webex Events (formerly Socio) Suite EA Entitlement Flex 3.0

 1  $0.00  $0.00Cloud Content Management

 125  $0.00  $0.00Webex Calling Common Area Entitlement

 288  $0.00  $0.00Webex Webinars 5000 Entitlement

 250  $0.00  $0.00Prem to Webex Calling / UCM Cloud

 1  $0.00  $0.00Included VoIP (1)

 288  $0.00  $0.00Cloud Meetings Entitlement

The DataVox Standard Terms and Conditions shall govern the execution of this quotation. 
http://www.datavox.net/DataVox_Standard_Terms_and_Conditions.pdf 

This document is confidential and the property of DataVox.  Any copy or reuse of this document, its contents, recommendations and/or solutions in whole or part is strictly
prohibited without prior written consent of DataVox.  All returns are subject to the DataVox equipment return policy.

1 of 5
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Description Services Qty Unit Price Ext. Price

 250  $0.00  $0.00Webex Edge Audio (1)

 6,000  $0.00  $0.00File Storage Entitlement

 288  $0.00  $0.00Messaging Entitlement

 1  $0.00  $0.00Pro Pack for Cisco Control Hub Entitlement

 $29,692.50 For Sub Totals                          SubTotal

SubTotal  $29,692.50
Recurring Amounts:

Tax  $0.00

Total  $29,692.50
$29692.50 Billed Yearly

Purchase Options

[  ] Terms Purchase (purchase amount $29,692.50), [plus $29,692.50 annually]
[  ] 36 month lease (lease amount $29,692.50), FMV purchase option, 36 monthly payments of $944.58 (financing options
are available with supporting credit)

The DataVox Standard Terms and Conditions shall govern the execution of this quotation. 
http://www.datavox.net/DataVox_Standard_Terms_and_Conditions.pdf 

This document is confidential and the property of DataVox.  Any copy or reuse of this document, its contents, recommendations and/or solutions in whole or part is strictly
prohibited without prior written consent of DataVox.  All returns are subject to the DataVox equipment return policy.
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Purchase Notes

A 15% restocking fee will be applied to all returned equipment.  Custom built designs and configurations may not be
returnable.  Software licensing is not returnable.

Any applicable credits for existing Flex Agreement are variable - contingent upon termination date. Any values
expressed by DataVox are an estimate. Customer will be credited for actual value.

Acceptance of Proposal

When (but only when) signed by Customer shall this be a binding, legal contract. The prices, specifications, and
conditions in this quote are satisfactory and are hereby accepted in their entirety. Customer hereby agrees to
purchase the equipment and, if applicable, authorizes DataVox to perform the work and provide the materials
specified, and payment will be made as outlined above. Any changes in the equipment or installation may result in a
change in the price. 

THIS QUOTE, WHEN SIGNED BY CUSTOMER SHALL BE GOVERNED BY THE TERMS AND CONDITIONS FOUND AT
http://www.datavox.net/DataVox_Standard_Terms_and_Conditions.pdf. THERE ARE NO OTHER AGREEMENTS OR
WARRANTIES, ORAL OR WRITTEN, EXCEPT AS EXPRESSLY STATED IN THIS DOCUMENT. THIS AGREEMENT CANNOT
BE MODIFIED EXCEPT IN WRITING SIGNED BY BOTH PARTIES. Customer acknowledges having read and understood
all of the terms and conditions printed herein as well as those found in the online document and acknowledges
receipt of a complete executed copy of this quote. 

(Signature)(Printed Name) (Date)

The DataVox Standard Terms and Conditions shall govern the execution of this quotation. 
http://www.datavox.net/DataVox_Standard_Terms_and_Conditions.pdf 

This document is confidential and the property of DataVox.  Any copy or reuse of this document, its contents, recommendations and/or solutions in whole or part is strictly
prohibited without prior written consent of DataVox.  All returns are subject to the DataVox equipment return policy.
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Cisco Collaboration Flex Plan Contract

Contract Term and Termination
The original term of this Cisco Collaboration Flex Plan Contract (“Agreement”) is 36 months and upon 
expiration of the original term, this Agreement shall automatically renew for successive 12 month period(s), 
unless Customer provides forty-five (45) days’ written notice prior to the end of the then-current subscription 
term. The billing for this Agreement will be Annual.  

Customer may not terminate this Agreement for convenience.

This Agreement is intended to terminate and replace Customer’s previous Cisco Collaboration Flex 
Plan Contract dated December 16, 2021 (DVXQ19395). For the avoidance of any doubt, this Agreement 
shall start a new thirty-six (36) month term.

Application of Credits During Renewal Periods
If applicable, any Transfer Credits or Competitive Credits that were applied during the original term of this 
Agreement shall be applied to any automatic renewal periods. 

If Customer declines to participate in any automatic renewal periods, the applicable Transfer or Competitive 
credits, if any, will not be carried forward on any future renewal periods.

If applicable, the SWSS Residual Credits will not apply to any future renewal periods.

Price During Renewal Periods
Cisco reserves the right to change the price of a subscription offer at the time of renewal. If the price of a 
subscription offer changes prior to the start of any renewal term, DataVox will notify Customer of the price 
change reasonably in advance of such renewal.

Terms and Conditions
In addition to the DataVox Standard Terms and Conditions found at 
https://www.datavox.net/terms-and-conditions/, the following Cisco terms and conditions apply to this 
Agreement:

Cisco Cloud and Software Terms and Conditions:

https://www.cisco.com/c/en/us/about/legal/cloud-and-software/software-terms.html

Cisco International Dialing Rates (subject to change at the discretion of Cisco):

https://www.webex.com/content/dam/wbx/us/documents/pdf/us-international-rates.pdf#US 

Additional Documentation

Customer must accurately complete a Cisco End User Information Form (EUIF), to be provided by DataVox, 
and shall return the executed form to DataVox upon execution of a Purchase Order or DataVox Proposal, 
whichever is sooner.  

© 2024 DataVox, Inc. All rights reserved    v2.2
This document is confidential and the property of DataVox.

 Any copy or reuse of this document, its contents, recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox. 4 of 5
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Cisco Collaboration Flex Plan Contract

Approval Signature
IN WITNESS WHEREOF, the duly authorized representatives of the parties hereto have caused this Contract 
to be duly executed

DataVox, Inc. Galveston College (“Customer”)

By: \s2\ By: \s1\
(Signature) (Signature)

Name: \n2\ Name: \n1\

Title: \t2\ Title: \t1\

Date: \d2\ Date: \d1\

© 2024 DataVox, Inc. All rights reserved    v2.2
This document is confidential and the property of DataVox.

 Any copy or reuse of this document, its contents, recommendations and/or solutions in whole or part is strictly prohibited without prior written consent of DataVox. 5 of 5
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Action Item No. 7 Board Meeting 1/15/25

Consider Approval of Faculty Change in Rank

The following individuals have petitioned for a change in faculty rank: 

Faculty Member Change in Rank From Change in Rank To

Tyree Bearden Instructor Professor

Mr. Bearden has met the criteria (outlined below) to be considered for a change in faculty 
rank and has completed the review process conducted by the Rank, Tenure and Sabbatical 
Committee. The Committee affirms and recommends this change in faculty rank.  The Vice 
President of Instruction agrees with the Committee’s recommendation and the President concurs 
with these endorsements.  Change in rank would be effective upon Board approval.

CRITERIA
Professor

Academic Track: Faculty must have earned 36 additional graduate hours (in a disciple related to the 
teaching field) beyond the hours required for the Master’s degree AND fifteen 
(15) years of satisfactory postsecondary teaching experience AND be awarded 
tenure. OR have earned doctorate (not necessarily in the teaching field) plus 30
hours in a related teaching field AND 10 years of satisfactory postsecondary 
teaching experience AND be awarded tenure.

Workforce Track: Bachelor’s degree plus thirty (30) graduate hours AND fifteen (15) years of 
satisfactory postsecondary teaching experience AND be awarded tenure. OR hve 
earned a master’s degree with at least 30 graduate hours in a discipline related to 
the teaching field AND 10 years satisfactory postsecondary teaching experience 
AND be awarded tenure.
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Agenda Item No. 8 Board Meeting 1/15/25

Consider Acceptance of Faculty Retirements

It is recommended that the resignation of the following individual be accepted and that the 
President acknowledge, with appreciation, service rendered to the College:

Name                                               Position Effective Date

Michael Berberich                       English Instructor                                                 12/31/2024

Jeffrey McDonald                   EMS Program Director                                              3/31/2020
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Action Item No. 9 Board Meeting 1/15/25

Consider Ratifying Appointment of Full-time Instructor

It is recommended that the following individuals be appointed to the position indicated and that 
the Board ratify the contractual appointments:

Karen Bell, Program Director/Faculty-BSN, 12 months, Non-tenured track
An annual salary of $94,681 will be prorated beginning January 6, 2025
Education: Diploma in Nursing, BSN in Nursing, MSN in Nursing, Pediatric Nurse 
Practitioner

Experience: College of the Mainland; Nursing Faculty/Program Coordinator for CNA, HCA 
Gulf Coast/The Woman’s Hospital of Texas; Pediatric Transport Nurse, Hershey Medical 
Center; Staff nurse/Assistant Manager

Daniel Alcantar, Program Director/Instructor Global Supply Chain and Logistics, 12 months, 
Non-tenure track

An annual salary of $75,715 will be prorated beginning January 6, 2025
Education: B.S. in Business Administration, B.S. in Electrical Engineering
Experience: Eaton; Production Manager, LivaNova; Operations Supervisor, Daikin; 
Continuous Improvement Analyst, Schlumberger; Center Logistics Manager, Halliburton; 
Global Logistics Manager

Adam Brandner, English Instructor, 9 months, Non-tenured track
An annual salary of $60,646 will be prorated beginning January 6, 2025
Education: M.A. in English, B.A. in Theatre Education

Experience: Aldine ISD & Sheldon ISD; Drama Director, Main Street Theatre; Teaching 
Artist, Galveston College; Adjunct Instructor
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Agenda Item No. 10 Board Meeting 1/15/24

Consider Approval of Facilities Committee Recommendation Regarding HSEC Punch List Items, 
Retainage, and Closing out the HSEC Project

The Board Facilities Committee was scheduled to meet prior to the January 15, 2025 
Regular Meeting of the Board of Regents to consider a recommendation to the Board regarding the 
HSEC punch list items, retainage, and closing out the HSEC project. 

Mr. Michael B. Hughes, Facilities Committee Chairperson, will provide the Committee’s 
recommendation for Board consideration.
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Agenda Item No. 11 Board Meeting 1/15/24

Consider Approval of Facilities Committee Recommendation Regarding Plans for the Expansion of 
Student Housing

The Board Facilities Committee was scheduled to meet prior to the January 15, 2025 
Regular Meeting of the Board of Regents to consider a recommendation to the Board regarding the 
plans for the expansion of Student Housing.

Mr. Michael B. Hughes, Facilities Committee Chairperson, will provide the Committee’s 
recommendation for Board consideration.
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Agenda Item No. 12 Board Meeting 1/15/24

Consider Approval of Facilities Committee Recommendation Regarding the Purchase of Real 
Property

The Board Facilities Committee was scheduled to meet prior to the January 15, 2025 
Regular Meeting of the Board of Regents to consider a recommendation to the Board regarding the 
purchase of real property. 

Mr. Michael B. Hughes, Facilities Committee Chairperson, will provide the Committee’s 
recommendation for Board consideration.
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