NOTICE OF BOARD RETREAT/SPECIAL MEETING
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS

In compliance with the Open Meetings Act, Texas Government Code, Section 551.041, notice is
hereby given that a Board Retreat/Special Meeting of the Galveston Community College District
Board of Regents will be held on Tuesday, June 27, 2023, at 8:30 AM in Leeward Room, San
Luis Resort, Spa & Conference Center, 5222 Seawall Boulevard, Galveston, Texas 77551.

- AGENDA -
I. Call to Order Special Meeting 8:30 a.m.
II. Certification of Posting Notice of Special Meeting 8:31 a.m.
II1. Citizens Desiring to Appear Before the Board on Agenda Items 8:32 a.m.

(Please complete a request card prior to the start of the meeting. The Board Chairperson may limit the time of
appearance before the Board to three minutes.)

IV. Student Success: Monitoring What Matters 8:35 a.m.

V. Discuss Strategic Plan-Building Tomorrows 2023-2027 8:45 a.m.

a. Discus Institutional Mission, Purposes, Philosophy, Vision, and Values

b. Discuss Accomplishments from 2022-2023 and Plans for 2023-2024

VI. Review and Discuss Plans for 2nd Floor Northen, FA207, 9:45 a.m.
and Library Testing Renovations

Morning Break 10:00 a.m.
VII. Legislative Update/Recap HB1 and HBS8 10:15 a.m.

VIII. Presentation and Discussion of Proposed 2023-2024 10:30 a.m.
Budget (All Funds)

Lunch (Executive Board Room) 12:00 p.m.

Afternoon Session

Continue: Presentation and Discussion of Proposed 2023-24  1:00 p.m.
Budget (All Funds)

Afternoon Break 2:00 p.m.

IX. Legislative Update/Recap-Other Legislation 2:15 p.m.

X. SACSCOC-Re-Accreditation 2:45 p.m.

XI. Review and Discuss Board Self Evaluation 3:00 p.m.

XII. Adjournment to Closed Meeting in the Leeward Room: The Board of Regents, as
authorized by the Open Meetings Act, Texas Government Code, Chapter 551, reserve the
right to enter into a closed meeting under the following provision of the Act: Section
551.074 - Personnel Matters, to deliberate the College President's evaluation and
employment contract.



XIII. Reconvene Board Retreat/Special Meeting (Open Meeting) in the Leeward Room
XIV. Information Items

1. Monthly Financial Reports- May 3
XV. Action Items

1. Consider Final Acceptance of Completed Avenue Q Parking Lot and 4

Release of Retainage

2. Consider Acceptance of FY 2022-2023 Third Quarter Investment Report 11

3. Consider Approval of Proposal to Purchase Instructional Equipment for 15

the New Health Science Education Center

4. Consider Adoption of Resolution Granting Residence Homestead Tax 16

Exemptions for the 2023 Tax Year And/Or All Future Tax Years

5. Consider Action Regarding College President's Employment Contract 21

6. Discuss and Consider Adoption of President's and Board's Goals for 22

Fiscal Year 2023-24
XVI. Special Reports and Comments
XVII. Adjournment

The notice for this meeting was posted on The notice for this Board Retreat/Special Meeting was
posted on June 22, 2023, in compliance with the Texas Open Meetings Act., in compliance with
the Texas Open Meetings Act.

W. Myles Shelton, Ed.D., President



Informative Report No. 1 Special Meeting 6/27/23

Monthly Financial Reports — May

Attached is the monthly financial report for August, representing encumbrances and pre-
encumbrances through May, 31 2023. The report is as follows:

Education and General Fund:
Revenue Summary Sheet
Expenditure Summary Sheet
Summary Revenue/Expenditure Report
Detail Revenue/Expenditure Report by State Classification

Auxiliary Fund (Bookstore, Snack Bar, Athletics):
Summary Revenue/Expenditure Report by State Classification

Student Services / Student Activity Fund:
Summary Revenue/Expenditure Report by State Classification

Construction Fund:
Summary Revenue/Expenditure Report

Bond Fund:
Summary Revenue/Expenditure Report



Action Item No. 1 Special Meeting 6/27/23

Consider Final Acceptance of Completed Avenue Q Parking Lot
and Release of Retainage

Satterfield and Pontikes Construction, Inc. has completed work on the expansion of and
renovations to the Avenue Q Parking Lot and they have also completed all punch list items. The
work has been reviewed and approved by our architect, PBK. And, the City of Galveston has
issued a Certificate of Occupancy.

Staff recommends acceptance of the Avenue Q Parking Project and release of the
retainage to Satterfield and Pontikes Construction, Inc.



10200 Grogans Mill Rd., Suite 230
The Woodlands, Texas 77380
Phone: 281-528-1697

Fax: 281-882-3285
PBK.com

June 21, 2023

Dr. Myles Shelton, Ed.D.
President

Galveston College

4015 Avenue Q
Galveston, Texas 77550

Re: Galveston College North Parking Expansion

Galveston College

PBK Project No.: P2200900HE

PO No.: B0004834

Dear Dr. Shelton,

VIA: Email

Attached please find Satterfield & Pontikes Construction, Inc. Application and Certificate for
Payment Number Eight (008-Retainage). This application for payment pertains to work on the

above-referenced project through May 31, 2023.

We have reviewed this application for payment, and per that review, the quantities, and
segregation of items in this application for payment appear to be in order. We recommend
payment of the amount certified and we include, for your information, a copy of our record of

payments made to-date / outstanding contract balance.

If you have any questions or need additional information concerning this matter, please do not

hesitate to contact me.

Sincerely,

Jason Mooney, AlIA
Partner

File:  Z:\Projects\WDS\22\P2200900HE\Div5-Construct-Legal\Se Contractors App And Cert For Pay\Application for Payment #008

5
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PBK Architects, Inc. North Parking Expansion
Project No. P2200900HE Galveston College

FORM 3: CONDITIONAL WAIVER AND RELEASE ON FINAL PAYMENT
PROJECT: NORTH PARKING EXPANSION
OWNER: GALVESTON COLLEGE
ARCHITECT'S PROJECT NUMBER: P2200900HE

On receipt by the signer of this document of a check from _Galveston College (maker of
check) in the sum of $ 42,414.05 payable toSatterfield&Pontikes Constructiqpayee
or payees of check) and when the check has been properly endorsed and has been paid by the
bank on which it is drawn, this document becomes effective to release any mechanic's lien
right, any right arising from a payment bond that complies with a state or federal statute, any
common law payment bond right, any claim for payment, and any rights under any similar
ordinance, rule, or statute related to claim or payment rights for persons in the signer's position
that the signer has on the property of Galveston College (Owner) located at 4015 Avenue Q,

Galveston, Texas77550 (location) to the following extent:
Retainage

(job description).

This release covers the final payment to the signer for all labor, services, equipment, or
materials furnished to the property or to _Galveston College (person with whom signer
contracted).

Before any recipient of this document relies on this document, the recipient should verify
evidence of payment to the signer.

The signer warrants that the signer has already paid or will use the funds received from this
final payment to promptly pay in full all of the signer's laborers, subcontractors, materialmen,
and suppliers for all work, materials, equipment, or services provided for or to the above
referenced project up to the date of this waiver and release.

Date: 5/24/2023
Company Name: Sanerﬂelq,&,Ppnﬂkg! Construction

Signature: I‘/ ’f/ W

Title: Senior Project Manager

4
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Action Item No. 2 Special Meeting 6/27/23

Consider Acceptance of Fiscal Year 2022-2023 Third Quarter Investment Report

Following is the Investment Report describing the fiscal year 2022-23 third quarter
investment activity for Galveston College. All investments are in compliance with the
Board-approved investment policy, and the report provides detailed information regarding
each investment classified by major fund groups.

It is recommended that the Board of Regents accept the Investment Report for the
third quarter of fiscal year 2022-23 as presented.
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Board Investment Report FY 2023
Cash equivalents and Investments
Third Quarter Fiscal Year 2023 Activity
For March 1, 2023 through May 31, 2023

Fair Value Book Value
Beginning Value - March 1, 2023 $ 57,135,499 $% 57,135,499
Additions/Subtractions (Net) (9,128,438) (9,128,438)
Change in Fair Value - -
Ending Value - May 31.2023 48,007,060 48,007,060
Earnings for the Third Quarter 634,346
Weighted Average Maturity at Ending Period Date (Days) 1
Weighted Average Earnings Rate for the Third Quarter 4.99%
Benchmark - Quarterly Average of the 4 week Treasury Yield 4.55%

The above reported investments have been recorded in compliance with generally accepted accounting principles.
In the opinion of the investment officers of the College, both this report and the investment portfolio of the College
are in compliance with the requirements of the Public Funds Investment Act of the State of Texas and the
Investment Policy of the Board of Regents of Galveston Community College District.

For information pegaqding Galveston College's investment portfalio, please contact Jeff Engbrock at (409) 944-1215.

/ ; ///

W. Myles Shelton, Ed.D.

Dr. Van Pattersoh
Investment Officer

Jeff Engbfock
Investment Officer

12



Investments

Operating

MNB Money Market Account

Lonestar Corp

Lonestar Gov
LOGIC
Texpool
Texas Term

Vanguard

Moody National Bank CD

Board Investment Report FY 2023

Interest Earned - Third Quarter of FY 2023
For March 1, 2023 through May 31, 2023

Total Investment Operating Interest

Restricted

Lonestar - 2022 Bond Reserve

Lonestar - 2022 Bond Proceeds

Total Investment Restricted Interest

Demand Deposit

Moody National Bank

Total Demand Deposit Interest

GRAND TOTAL INTEREST EARNED

13

May 3rd Quarter Fiscal YTD
106 418 1,223
585 1,664 4176
60,600 186,931 332,425
29,057 82,793 206,325
25,027 71,044 174,427
22,587 64,493 159,281
2,939 8,406 20,592
- - 13,798
140,901 415,749 912,248
8,213 $23,279 229,824
59,751 195,306 615,131
67,963 218,585 844,955
5] 12 33
6 12 33
208,870 634,346 1,757,236
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Action Item No. 3 Special Meeting 6/27/23

Consider Approval of Proposal to Purchase Instructional Equipment for the New
Health Science Education Center

Staff is requesting Board approval to purchase new instructional equipment for the
new Health Science Education Center. An Invitation to Bid was sent to twenty-two vendors
and was advertised in the local newspaper. Twelve responses were received. The bids are
available for Board review, if desired. This proposal includes equipment for the Surgical
Technology Program.

This proposal will be paid for with a combination of bond funds and institutional
funds. Staff is requesting Board approval for this proposal.

Program Vendor Item Qty. | Unit Price | Totals
Surgical MXR AMSCO Dual 1 $7,363 $7,363
Technology Compartment
Warming Cabinet
Skytron Surgical Supply 8 $4,185 $33,480
Cabinet — 36” wide
Skytron Surgical Supply 4 $4,935 $19,740
Cabinet — 48” wide
Skytron Getinge Washer- 1 $34,731 $34,731
Disinfector
Skytron Shipping for all 1 $12,750 $12,750
items
Hill-Rom Ergon 320 Series 4 $51,855 $207,420
Surgical Boom with
Lights
Hill-Rom Warranty on Booms | 1 $9,865 $9,865
Hill-Rom Stretcher for 1 $6,786 $6,786
procedures
Total Proposal $332,135
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Action Item No. 4 Special Meeting 6/27/23

Consider Adoption of Resolution Granting Residence Homestead Tax Exemptions for the
2023 Tax Year And/Or All Future Tax Years

The attached resolutions provide for the 2023 and/or all future tax year designations
of property tax exemptions. Four resolutions are provided for Board discussion and
consideration. The Board may choose to adopt any of the four resolutions to provide for
the Residence Homestead Tax Exemptions for the 2023 and/or all future tax years.
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OPTION 1

A RESOLUTION OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS GRANTING RESIDENCE HOMESTEAD TAX
EXEMPTIONS FOR THE 2023 TAX YEAR

WHEREAS, Section §11.13 of the Texas Property Tax Code provides for the
granting of various residence homestead tax exemptions; and

WHEREAS, the Board of Regents of the Galveston Community College District
desires to continue to provide for such exemptions for properties in the College District’s
tax jurisdiction for the purpose of assessing and collecting taxes for the tax year 2023.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF
THE GALVESTON COMMUNITY COLLEGE DISTRICT THAT:

With respect to all real property owned by an individual and occupied by that
individual as a residence homestead (as defined in Section 11.13(j) (1) of the Texas
Property Tax Code), that, in addition to any other exemptions provided by Section 11.13
of the Texas Property Tax Code, the first $5,000 or 20 percent of value, whichever is
greater, with respect to said property be exempt from ad valorem taxation.

BE IT FURTHER RESOLVED with respect to all real property owned by an
individual who is disabled (as defined in Section 11.13(m) (1) of the Texas Property Tax
Code) or who is 65 years of age or older and occupied by that individual as a residence
homestead (as defined in Section 11.13(j) (1) of the Texas Property Tax Code), that the
first $10,000 of value of said property be exempt from ad valorem taxation.

PASSED AND ADOPTED this 27" day of June, 2023.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTESTED TO:
(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents

17



OPTION 2

A RESOLUTION OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS GRANTING RESIDENCE HOMESTEAD TAX
EXEMPTIONS FOR THE 2023 TAX YEAR

WHEREAS, Section §11.13 of the Texas Property Tax Code provides for the
granting of various residence homestead tax exemptions; and

WHEREAS, the Board of Regents of the Galveston Community College District
desires to continue to provide for such exemptions for properties in the College District’s
tax jurisdiction for the purpose of assessing and collecting taxes for the tax year 2023.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF
THE GALVESTON COMMUNITY COLLEGE DISTRICT THAT:

With respect to all real property owned by an individual and occupied by that
individual as a residence homestead (as defined in Section 11.13(j) (1) of the Texas
Property Tax Code), that, in addition to any other exemptions provided by Section 11.13
of the Texas Property Tax Code, the first $5,000 or 20 percent of value, whichever is
greater, with respect to said property be exempt from ad valorem taxation.

BE IT FURTHER RESOLVED with respect to all real property owned by an
individual who is disabled (as defined in Section 11.13(m) (1) of the Texas Property Tax
Code) or who is 65 years of age or older and occupied by that individual as a residence
homestead (as defined in Section 11.13(j) (1) of the Texas Property Tax Code), that the
first $24,000 of value of said property be exempt from ad valorem taxation.

PASSED AND ADOPTED this 27" day of June, 2023.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTESTED TO:
(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents
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OPTION 3
A RESOLUTION OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS GRANTING RESIDENCE HOMESTEAD TAX EXEMPTIONS
FOR THE 2023 TAX YEAR AND FOR FUTURE TAX YEARS

WHEREAS, Section §11.13 of the Texas Property Tax Code provides for the granting of
various residence homestead tax exemptions; and

WHEREAS, the Board of Regents of the Galveston Community College District desires to
continue to provide for such exemptions for properties in the College District’s tax jurisdiction for
the purpose of assessing and collecting taxes for the tax year 2023 as well as future tax years,
unless changed or altered by the Galveston College Board of Regents.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT THAT:

With respect to all real property owned by an individual and occupied by that individual as
a residence homestead (as defined in Section 11.13(j) (1) of the Texas Property Tax Code), that,
in addition to any other exemptions provided by Section 11.13 of the Texas Property Tax Code,
the first $5,000 or 20 percent of value, whichever is greater, with respect to said property be exempt
from ad valorem taxation.

BE IT FURTHER RESOLVED with respect to all real property owned by an individual
who is disabled (as defined in Section 11.13(m) (1) of the Texas Property Tax Code) or who is 65
years of age or older and occupied by that individual as a residence homestead (as defined in
Section 11.13(j) (1) of the Texas Property Tax Code), that the first $10,000 of value of said
property be exempt from ad valorem taxation.

BE IT FURTHER RESOLVED THAT THE BOARD OF REGENTS OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT establishes a limitation (Freeze) on the
total amount of taxes that may be imposed on the residence homestead of a disabled individual or
an individual 65 years of age or older and their qualified surviving spouses as provided by Section
11.261 of the Texas Property Tax Code and Section 1-b(h), Article VIII of the Texas Constitution,
with the 2023 tax year becoming the base year for the implementation of the tax freeze for the
2024 tax year.

PASSED AND ADOPTED this 27" day of June, 2023.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTESTED TO:
(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents 19



OPTION 4
A RESOLUTION OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT
BOARD OF REGENTS GRANTING RESIDENCE HOMESTEAD TAX EXEMPTIONS
FOR THE 2023 TAX YEAR AND FOR FUTURE TAX YEARS

WHEREAS, Section §11.13 of the Texas Property Tax Code provides for the granting of
various residence homestead tax exemptions; and

WHEREAS, the Board of Regents of the Galveston Community College District desires to
continue to provide for such exemptions for properties in the College District’s tax jurisdiction for
the purpose of assessing and collecting taxes for the tax year 2023, as well as future tax years,
unless change or altered by the Galveston College Board of Regents.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT THAT:

With respect to all real property owned by an individual and occupied by that individual as
a residence homestead (as defined in Section 11.13(j) (1) of the Texas Property Tax Code), that,
in addition to any other exemptions provided by Section 11.13 of the Texas Property Tax Code,
the first $5,000 or 20 percent of value, whichever is greater, with respect to said property be exempt
from ad valorem taxation.

BE IT FURTHER RESOLVED with respect to all real property owned by an individual
who is disabled (as defined in Section 11.13(m) (1) of the Texas Property Tax Code) or who is 65
years of age or older and occupied by that individual as a residence homestead (as defined in
Section 11.13(j) (1) of the Texas Property Tax Code), that the first $24,000 of value of said
property be exempt from ad valorem taxation.

BE IT FURTHER RESOLVED THAT THE BOARD OF REGENTS OF THE
GALVESTON COMMUNITY COLLEGE DISTRICT establishes a limitation (Freeze) on the
total amount of taxes that may be imposed on the residence homestead of a disabled individual or
an individual 65 years of age or older and their qualified surviving spouses as provided by Section
11.261 of the Texas Property Tax Code and Section 1-b(h), Article VIII of the Texas Constitution,
with the 2023 tax year becoming the base year for the implementation of the tax freeze for the
2024 tax year.

PASSED AND ADOPTED this 27" day of June, 2023.

GALVESTON COMMUNITY COLLEGE DISTRICT

Karen F. Flowers
Chairperson, Board of Regents

ATTESTED TO:
(DISTRICT SEAL)

Michael B. Hughes
Secretary, Board of Regents 20



Action Item No. 5 Special Meeting 6/27/23

Consider Possible Action Regarding College President’s Employment Contract

Following the closed meeting to deliberate the College President’s evaluation and
employment contract, the Board of Regents will reconvene the open meeting and may
consider action regarding Dr. Shelton’s employment contract.
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Action Item No. 6 Special Meeting 6/27/23

Discuss and Consider Adoption of
President’s and Board’s Goals for Fiscal Year 2023-24

As a result of discussions throughout the meeting, the Board of Regents may
consider adopting its goals for fiscal year 2023-24 and goals for the President.
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	Agenda
	I. Call to Order Special Meeting          8:30 a.m.
	II. Certification of Posting Notice of Special Meeting          8:31 a.m.
	III. Citizens Desiring to Appear Before the Board on Agenda Items          8:32 a.m.

(Please complete a request card prior to the start of the meeting.  The Board Chairperson may limit the time of appearance before the Board to three minutes.)
	IV. Student Success: Monitoring What Matters            8:35 a.m.
	V. Discuss Strategic Plan-Building Tomorrows 2023-2027          8:45 a.m.

a. Discus Institutional Mission, Purposes, Philosophy, Vision, and Values

b. Discuss Accomplishments from 2022-2023 and Plans for 2023-2024
	VI. Review and Discuss Plans for 2nd Floor Northen, FA207,          9:45 a.m. 

and Library Testing Renovations   





Morning Break                                                                             10:00 a.m.
	VII. Legislative Update/Recap HB1 and HB8          10:15 a.m.
	VIII. Presentation and Discussion of Proposed 2023-2024          10:30 a.m.

Budget (All Funds)



Lunch (Executive Board Room)                                            12:00 p.m.



Afternoon Session 



Continue: Presentation and Discussion of Proposed 2023-24    1:00 p.m.

Budget (All Funds)  



Afternoon Break                                                                           2:00 p.m.
	IX. Legislative Update/Recap-Other Legislation          2:15 p.m.
	X. SACSCOC-Re-Accreditation          2:45 p.m.
	XI. Review and Discuss Board Self Evaluation          3:00 p.m.
	XII. Adjournment to Closed Meeting in the Leeward Room: The Board of Regents, as authorized by the Open Meetings Act, Texas Government Code, Chapter 551, reserve the right to enter into a closed meeting under the following provision of the Act: Section 551.074 - Personnel Matters, to deliberate the College President's evaluation and employment contract.
	XIII. Reconvene Board Retreat/Special Meeting (Open Meeting) in the Leeward Room
	XIV. Information Items
	1. Monthly Financial Reports- May
	02 Monthly Financials


	XV. Action Items
	1. Consider Final Acceptance of Completed Avenue Q Parking Lot and Release of Retainage
	6.27.23 Retainage.230621 Action Item Sheet
	6.27.23 Avenue Q - Backup

	2. Consider Acceptance of FY 2022-2023 Third Quarter Investment Report
	6.27.23 3rd Quarter Investment Report Action Item Sheet
	Qtr. 3 Investment Report

	3. Consider Approval of Proposal to Purchase Instructional Equipment for the New Health Science Education Center
	6.27.23 Proposal for Equipment for New Building Action Item Sheet

	4. Consider Adoption of Resolution Granting Residence Homestead Tax Exemptions for the 2023 Tax Year And/Or All Future Tax Years
	6.27.23 Resolution Tax Exemptions 2023 Action Item Sheet
	6.27.23 Tax Exemptions Resolution Opt 1 
	6.27.23 Tax Exemptions Resolution Opt 2 
	6.27.23 Tax Exemptions Resolution Opt 3 
	6.27.23 Tax Exemptions Resolution Opt 4

	5. Consider Action Regarding College President's Employment Contract
	6.27.23 President Contract Action Item Sheet

	6. Discuss and Consider Adoption of President's and Board's Goals for Fiscal Year 2023-24
	6.27.23 President-Board Goals Action Item Sheet


	XVI. Special Reports and Comments
	XVII. Adjournment

