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Douglas County School District
Strategic Plan Meeting

CVIC Hall
1604 Esmeralda Avenue
Minden, Nevada 89423
Thursday, May 12, 2022

8:00 AM

Agenda

The Douglas County School District Strategic Planning Committee is a group of school personnel, parents, 
community members and Board Trustees who come together to review data about the District and provide input 
that will be used by staff and the Board to develop the District's Strategic Plan, which will be approved at a later 
meeting date.  The Board will not be taking any action on the Strategic Plan at this meeting and will be 
participating as members of the committee only.

1. Call to Order

A. Pledge of Allegiance

B. Approval of a Flexible Agenda (For Possible Action)
The Trustees reserve the right to take items in a different order to accomplish business in the most efficient 
manner.

2. Public Comment

3. Welcome-Linda Gilkerson, School Board President
Douglas County School District Board President, Linda Gilkerson, will welcome the members of the DCSD 
Strategic Planning Committee and the public to the meeting.

4. Introductions-Keith Lewis, Superintendent
Douglas County School District Superintendent, Keith Lewis, will introduce committee members and provide an 
overview of the strategic planning process.

5. Strategic Planning Committee Work Session (For Information and Discussion)
Strategic Planning Committee Work Session - Superintendent Lewis and his staff will guide a team of school 
personnel, parents, community partners and Board Trustees who will work throughout the day in both whole 
and small groups.  The group will review the work of the current Strategic Plan, review multiple data sources, 
and possibly provide input and/or make recommendations for staff and the Board of Trustees to consider as 
they develop strategic goals for the District.  Staff will use the input and/or recommendations to update the 
current Strategic Plan that will be brought back to the committee at a follow-up meeting.  

6. Closing Comments-Keith Lewis, Superintendent
Douglas County School District Superintendent, Keith Lewis, will provide closing comments to the Committee.

7. Public Comment
Comments from the public are invited at this time on topics not specifically addressed elsewhere in the agenda.  
A sign-up sheet is provided and individuals who wish to address the Board are asked to indicate their desire to 
speak and the topic about which they will speak. Individuals wishing to address the Board at this time will be 



2

limited to three minutes. The Board is precluded from acting on items raised during Public Comment that are not 
already on the agenda.  

8. Adjournment 
(*) Times are estimated.  Items on the Agenda may be taken out of order.  The Board of Trustees may combine 
two or more agenda items for consideration, and may remove an item from the agenda or delay discussion 
relating to an item on the agenda at any time. Generally speaking, the item will be heard no earlier than the time 
indicated.

If copies of the complete agenda (and supporting materials) are desired in advance, they may be obtained at 
the District Office on the Friday or Monday preceding a regular Tuesday meeting of the Board.  Please contact 
Caryn Harper at 775-782-5134 or Charper@dcsd.k12.nv.us.

Notice to Individuals with Disabilities:  Members of the public who require special assistance or accommodations 
are asked to notify the District Administration at 1638 Mono Avenue, Minden, Nevada, 89423, or by calling 782-
5134, so that such notification is received at least twenty four (24) hours prior to the meeting.  In conformance 
with the Open Meeting Law, it is hereby noted that the agenda for the meeting of the Douglas County School 
Board of Trustees has been posted at the following locations:

Douglas County School District, Minden, NV
District website:  www.dcsd.k12.nv.us
State of Nevada website:  https://notice.nv.gov
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