
AGENDA 
Finance & Insurance Committee 

Center Cass School District No. 66 
Prairieview School 
January 12, 2015 

6:30 PM 
 

I. Call to Order and Roll Call  

II. Discussion Items  

A. Develop district financial model 
Discuss optimal fund balances as the relate to education needs 

 

B. Project planning 
The group will identify key actions and a timeline of essential dates in order to move forward 

 

C. Two-year Staffing Plan 
The Superintendent will present a two-year plan for staffing needs based on the initiatives 
outlined in the Strategic Plan. 

 

III. Adjournment  

 


