PORTAGE PUBLIC SCHOOLS’ BOARD OF EDUCATION
COMMITTEE OF THE WHOLE WORK SESSION
CENTRAL HIGH SCHOOL RM #1136, 8135 S. WESTNEDGE, PORTAGE, MI 49002
NOVEMBER 9, 2026, 6:30 PM
AGENDA

VISION STATEMENT
We are inspired to be an exceptional community grounded in fostering strengths, growth, and lifelong learning. Every student. Every future.
MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

[. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

II. REVISIONS/APPROVAL OF AGENDA 2
III. REPORTS
1. SUPERINTENDENT'S REPORT 3

a. 2025-26 AUDIT PRESENTATION
b. BOND PROJECT UPDATE
IV. BOARD EDUCATION
1. PRESENTATION OF MR 1.1 (HS & MS) 4
V. COMMENTS OR COMMUNICATIONS 18
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA 19
1. APPROVAL OF MINUTES
a. OCTOBER 26, 2026 POLICY GOVERNANCE RETREAT & REGULAR MEETING 20
VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 2.2, TREATMENT OF STAFF (GP 4.4) 24
2. MONITORING REPORT 2.3, COMPENSATION AND BENEFITS (GP 4.4) 35
3. MONITORING REPORT 2.5, FINANCIAL CONDITION/ACTIVITIES (EL 2.5, OP 43

6830) (EXTERNAL AUDIT ACTION)
VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS
1. GOVERNANCE POLICY REVISIONS (BL 0131.1) 44
a. ENDS 1.0
b. EXECUTIVE LIMITATIONS 2.5 - FINANCIAL CONDITION AND ACTIVITIES
c. POLICY 4.4 - MONITORING SUPERINTENDENT PERFORMANCE
d. APPENDIX B - MONITORING REPORT EVALUATION FORM
X. DISCUSSION ITEMS

1. POLICY UPDATES (BL 0131.1) 50
2. SUMMER TAX RESOLUTION (EL 2.4) 108
XI. ADJOURN

This meeting is a meeting of the Board in public for the purpose of conducting the Di:sllrict’s business and is not to be considered a public community meeting. There is a time
for public participation during the meeting as indicated on the Agenda.
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November 9, 2026

Portage Public Schools
Monitoring Report

Policy Type: Ends
Policy Title:  (1.1) Global Ends

As requested by the Board during the 2016-17 school year, the Monitoring Report on Ends Policy 1.1 is divided
into smaller segments to provide adequate time presenting and discussing this key Ends Statement.

The report is divided into three segments and reported on as follows:

e High/Middle School Measures = November 9, 2026
e FElementary School Measures = November 23, 2026
e (Composite Report - December 7, 2026

After the two reports have been presented the Board will be asked to accept Monitoring Report 1.1.

Certification
I hereby present my Monitoring Report on Ends Policy 1.1 (High/Middle School) in accordance with the

monitoring schedule established by the Board. I certify that the information provided in this report is true as of
November 3, 2026.
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1.1 POLICY LANGUAGE

Students demonstrate progress toward mastery in English language arts and math with evidence of annual
academic growth and proficiency.

Ends statement 1.1 was last revised by the Board on 12/14/2020. 1t’s also noted that on 9/19/2023 the Board
added language to the introductory statement to capture the fact that Ends Statements are intended to be
“long-range outcomes”.

Interpretation
Definitions are provided below to interpret the following terms in the ends policy:

Similar Districts in the State is interpreted to mean a group of 10 Michigan Districts (including the baseline
PPS) with similar demographics based on the 2025-26 school year using MISchoolData Fall Count datafile.
Districts were selected based on: (Figure 7)

Total Enrollment compared to PPS

% Economically Disadvantaged

% Special Education

Similar Location - i.e. Large Suburb or Smaller City

Progress towards mastery in ELA and Math will be based on the standards and learning targets in the publicly
available results from student assessments: Michigan Student Test of Educational Progress (M-STEP grades
3-7), PSAT 8/9 (grade 8), and the SAT (grade 11).

Evidence of annual Academic Proficiency 1s interpreted by a PPS school’s percentage of students proficient
relative to its Similar Districts.

Evidence of Improvement of results over time is interpreted by a PPS school’s change in the percentage of
students proficient compared to its three-year average relative to Similar Districts” change over their three-year
average.

Evidence of annual Academic Growth is interpreted by the percent of PPS students who have a Student
Growth Percentile (SGP) in the “Average Growth” range (30th to 69th percentile) or the “Above Average
Growth” range (70th to 99th percentile), as defined by MISchoolData Student Growth report.

Low-achieving students are interpreted by PPS as those whose performance on the 2025-26 M-STEP, PSAT or
SAT assessments indicates they are below the proficiency level. While proficiency serves as one data point, it
does not directly reflect students' day-to-day classroom performance, which is measured through multiple
indicators, including, but not limited to, student grades.
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Report Overview

Monitoring Report 1.1 is divided into High/Middle School and Elementary School sections this year. This
report compares PPS to Similar Districts, making the comparison more relevant for driving instructional
practices.

Our curriculum alignment with State Standards is an ongoing process. Curriculum Committees, whether
grade-level-based or subject area-based, meet throughout the year to address a wide variety of curricular issues,
including alignment.

We use multiple assessments to track student mastery for reporting purposes in MR 1.1. Included below is a
table of assessments included in this report.

Grade Assessed Similar
Topical Area of B Middle Local, State, or Districts
Assessment L High School | National-based | Information
School School y

Available

M=STEP Mth / Math / ELA 3-5 &Y State Yes
ELA
Evidence-based reading Vi
PSAT 8/9 and writing (EBRW) / 8 National
Math

SAT EBRW / Math 11 National Yes

The M-STEP Assessment (Grade 3-7)

The Michigan Department of Education (MDE) launched the M-STEP in the spring of 2015. The M-STEP
meets all of the requirements put into law by the legislature.

We currently use assessment data as our measures of student progress and our data 1s utilized by our MTSS
teams, department teams, and grade teams to adjust curriculum and instruction. Internally, the M-STEP results
are used for grades 3 through 7 for Math and ELA and grades 5 & 8 for Science and Social Studies.

We include M-STEP growth scores in MR 1.1 to show improvement over previous years. To identify our
growth on the M-STEP assessment, we continue using the Student Growth Percentile (SGP) for our student
groups and subgroups. Student Growth Percentiles are determined by first calculating growth between current
and previous assessment scores, then comparing that to the growth of a statewide academic peer group.' The
50" percentile is defined as median growth for a year of instruction. We use the percentage of our students
scoring 30" percentile or higher as determining adequate growth as referenced by the MDE in the
MISchoolData Student Growth Report.

! https://www.michigan.gov/documents/mde/Student_Growth_Percentiles_475671_7.pdf
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The SAT and PSAT Assessment Suite Historv:

The PSAT 8§/9 (9th grade) and PSAT 10 (10th grade) are administered each Spring. However, MDE does not
report these results in MISchoolData, which means Similar Districts’ data is unavailable. PPS does use these
results internally at the high school level.

In 2019, the PSAT 8/9 replaced the 8th-grade Mathematics and English Language Arts components of the
M-STEP.

In the 2023-24 school year, the College Board Suite of Assessments moved from paper/pencil to a digital
platform. All assessments are now taken online. Also, the Evidence-Based Reading & Writing (EBRW) section
became the Reading & Writing (RW) section.

The SAT continues to be used for MME Mathematics and ELA components in 1 1th grade.

As of the 2025-26 school year, WIN Work Readiness has replaced ACT WorkKeys. WIN Work Readiness is
one portion of the Michigan Merit Exam® as a part of a legislative requirement.

Proficiencv Narrative

High School

On the SAT for 11th Graders, PPS had an overall proficiency level of 69.9% for RW and 45% for Math. Figure
1 shows a full list of Similar Districts compared to PPS.

PPS High Schools proficiency improvement in EBRW/RW have seen a decrease of 3.68% compared to the
average of the previous three years. In Math, there is an increase of 1.29% compared to the average of the
previous three years. A full list of Similar Districts compared to PPS, as shown in Figure 2.

Middle School
PPS Middle Schools have an overall proficiency level for RW of 79.9%, as shown in Figure 3. In Math, PPS has
an overall proficiency of 49.6%.

Proficiency over time at PPS Middle Schools shows an increase of 2.74% in EBRW/RW as compared to the
average of the previous three years. In Math, there is a decrease of .45% compared to the average of the
previous three years. A list of all PPS Similar Districts can be found in Figure 4.

! MDE website and publications.
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Student Growth Narrative

High School

In Reading & Writing on the SAT, 73.5% of 11th grade students at PPS are showing Average or Above Average
growth, based on their Student Growth Percentile. In Math, 75.8% of students had an SGP of Average or Above
Average (Figure 5).

Eleventh grade students who were considered low-achieving had an average SGP of 38.6 for Reading &
Writing and 49.6 for Math. Evidence of annual Academic Growth is interpreted by the percent of PPS students
who have a Student Growth Percentile (SGP) in the “Average Growth” range (30th to 69th percentile) or the
“Above Average Growth” range (70th to 99th percentile), as defined by MISchoolData Student Growth report.
(Figure 6)

Middle School

In Reading & Writing on the PSAT 8/9, 86.1% of 8th grade students at PPS are showing Average or Above
Average growth, based on their Student Growth Percentile. In Math, 82.5% of students had an SGP of Average
or Above Average. Seventh graders taking the M-STEP in ELA had 69.7% with Average or Above Average
Growth, while 67.7% in Math had Average or Above Average growth. Sixth graders also took the M-STEP and
72.8% of students in ELA had 72.8% had Average or Above Average growth, while 83.8% in Math had
Average or Above Average Growth.. (Figure 5)

Eighth grade students who were considered low-achieving had an average SGP of 39.3 for Reading & Writing
and 51.9 for Math. Sixth graders who were considered low-achieving on the M-STEP had an average SGP of
41.1 in ELA and 49.9 in Math. Seventh grade showed an average of 37.4 in ELA and 37.6 in Math. Evidence of
annual Academic Growth is interpreted by the percent of PPS students who have a Student Growth Percentile
(SGP) in the “Average Growth™ range (30th to 69th percentile) or the “Above Average Growth” range (70th to
99th percentile), as defined by MISchoolData Student Growth report. (Figure 6)

Secondary Big Win Summary

We have determined “Big Wins” to be areas in which a school’s proficiency level improved by 5% from Spring
2025 to Spring 2026. PPS Middle and High Schools had seven “Big Wins”. The seven “Big Wins” include 6th
grade ELA in one middle school, 7th grade ELA in one middle school, 8th grade math in two middle schools,
8th grade science in one middle school, and 8th grade social studies in two middle schools.

10
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2026 Spring Testing
Percent Students with Average or Above Average Growth (Student Growth Percentile >= 30)
e L e BT .
86.1%
83.8% 82.5%
75.8%
69.7%
I I | I I
ELA Math ELA Math Reading & Math Reading & Math
Writing Writing
Figure 5
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2026 Growth Avg of Low-Achieving Students

Avg Growth 30-69th %tile

6 M-STEP 7 M-STEP 8 PSAT 11 SAT
ELA Math ELA Math Reading & Math Reading & Math
Writing Writing
Figure 6
Similar Districts 2025-2026 Demographic Data
School District #Students  %ED %SE  WEL  %EBlAfr. SAsian  %Hisp % White
Anchor Bay School District 5302 26.7% 14.5% 2.0% 3.7% 0.9% 3.7% 86.2%
Farmington Public School District 9009 2__5.4% 153% ]_.2._4:% 27:8% 14:8_% 4.9% 46.2%
Grand Ledge Public Schools 5480 30.0% 15.6% 2.3% 3.5% 4.2% 11.6% 72.1%
Grandville Public Schools 5487 203%  129%  62% 5.2% 28%  18.1%  65.2%
Howell Public Schools 6904  265%  144%  15% 0.4% 0.6% 5.3%  90.3%
Huron Valley Scheols 7447 287%  174%  36% 1.7% 19% 8%  853%
Portage Public Schools 8428 264%  107%  4.4% 8.0% 7.2% 7.9% 66.5%
TraverseCity Ara PublicSchools 8616 335%  145% 3%  2.7% 2.2% 37%  88.5%
Walled Lake Consolidated Schools 11837 29.2%  17.1%  100%  9.9% 7.7% BO%  68.9%
_ Z__eel_a_qu_ Publlc_ §c_hoo_[s 5637 22.1% 12.1% 4.3% 1.3% 3.1% 18.2% 72.]:%
Figure 7
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Portage Public Schools
Board of Education

Monitoring Report Evaluation Form

Policy:

Is the Superintendent’s interpretation reasonable? Yeso No o

Comments:

Is evidence of compliance reasonable? Yeso Nono
Comments:

For Ends Policies: Comments about long-term achievement of Ends Policy

Comments Regarding Further Policy Development

1. Do you have a concern that is not addressed in this policy?

2. What policy language would address your concern?

Evaluation submitted to Board President By:

Adopted: 9/22/08
Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

POLICY GOVERNANE RETREAT & REGULAR BUSINESS MEETING
OCTOBER 26, 2026

POLICY GOVERNANCE RETREAT

The Policy Governance Retreat of the Board of Education of Portage Public Schools held on Monday,
October 26, 2026, was called to order at 4:02 p.m. by President Van Antwerp. The meeting was held
in Conference Room #1 of the Administration Building.

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo
Snyder, Mark Stevenson, Randy Van Antwerp

Board Trustees Absent: None
Executive Leadership Present: Johnny Edwards, Superintendent
Others Present: Gary Goscenski of Perspectives Consulting

REVISIONS/APPROVAL OF AGENDA

Motion offered by Mrs. Rohwer, seconded by Mrs. Novaria, that the Board of Education
approve the Agenda as printed.

The motion carried unanimously.

COMMENTS OR COMMUNICATIONS

There were no comments.

DISCUSSION ITEMS

Mr. Gary Goscenski of Perspectives Consulting facilitated the discussion portion of the meeting. The
topics discussed were: PG Bootcamp learning & reminders, Ends 1.0, monitoring report evaluation
form, Executive Limitations 2.5, and Bylaw 0144.2.

With no further business to come before the Board, the retreat was adjourned at 6:15 p.m.

20


batkinson
Typewritten Text
Enclosure VI.1.a.
November 9, 2026


REGULAR BUSINESS MEETING

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday,
October 26, 2026, was called to order at 6:30 p.m. by President Van Antwerp. The meeting was held
in Room #1136 of Portage Central High School. The Pledge of Allegiance was recited.

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo
Snyder, Mark Stevenson, Randy Van Antwerp

Board Trustees Absent: None

REVISIONS/APPROVAL OF AGENDA
Motion offered by Dr. Stevenson, seconded by Mrs. Crawford, that the Board of Education
approve the agenda as printed.

The motion carried unanimously.

REPORTS
Superintendent’s Report
Bond Project Update

Superintendent Edwards provided introductory remarks. A presentation outlining proposed
renovations to Moorsbridge Elementary was reviewed by a team of presenters: Russ Gerbers, Assistant
Superintendent of Operations; Kelly Jensenius, Director of Elementary Education; and Doug Phillips,
Senior Vice President, Plante Moran Realpoint. The presenters addressed questions from Trustees.
Financial Report

Ms. Samantha Stevens, Business Manager, detailed the report for the period ending September 30,
2026 compared to the same period last year.

Ms. Stevens also shared that Student Count Day was October 7, 2026. We are beginning our
reconciliation process soon and will submit a final report to the state soon.

In addition, the financial audit is completed. In November, the auditor will review their findings with
the Finance Committee, and then present a report to the Board.

BOARD EDUCATION

Superintendent Edwards provided introductory remarks. Curriculum directors Dr. Tracy Speaker-
Gerstheimer and Dr. Mackenzie Sheahan presented our math curricular cycle. They covered the why,
the process phases and where we are now in the process, and timelines.

The presenters addressed questions from Trustees.

21



COMMENTS OR COMMUNICATIONS

President Van Antwerp opened the floor to public comments. Board Secretary Novaria read aloud the
guidelines for public comment.

Stacy Reinhart shared positive happenings from around the District.

The following addressed the Board regarding renovations at Moorsbridge Elementary: Katelyn Lum,
Maura Salemka, Michelle Weemhoff, Adam Cortright, Tim Washburn, Ashley Ziegler-Levitt, Murat
Akkalender, Jocelyn Emmons, Brenda Wolthuis, Courtney McLaughlin, Lindsey Frazher, Ali
Haverkamp, Julie Stephenson, Lisa Spaans, Beth Ziegler, Tim Ziegler, Geoff Moe, Alison Onken,
Marisa Welburn, and Keilah Zausner.

Dagne Fox addressed the Board regarding operational concerns.

President Van Antwerp the public commenters for their remarks and opened the floor to Trustee
comments.

Mr. Snyder appreciated the work done at the Policy Governance Retreat held earlier today.
Ms. Larson thanked the public commenters for their remarks.

CONSENT AGENDA

President Van Antwerp presented the following Consent Agenda items for approval by the
Board of Education: (1) approve minutes from the October 12, 2026 Committee of the Whole
Work Session; and (2) approve the June 2028 student field trip requests, as presented:
Northern High trip to Ireland & Scotland, Northern High trip to Belgium, France and
Switzerland and the Central High trip to France.

As there were no objections, the consent agenda was adopted as presented.

DISCUSSION ITEMS
Plante Moran Realpoint Contract Extension

Mr. Russ Gerbers went over the recommendation.

The Board opted to move this discussion item to action.

Motion offered by Dr. Stevenson, seconded by Mrs. Novaria, that the Board of Education
move the Plante Moran Realpoint Contract Extension discussion item to action.

The motion carried unanimously.

Motion offered by Dr. Stevenson, seconded by Mrs. Rohwer, that the Board of Education
approve the contract renewal with Plante Moran Realpoint, LLC for a total cost of
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$593,040.00 for a two-year period, October 27, 2026 through October 31, 2028, the funds for
which will come from the 2026 Bond Fund (first series from the 2025 vote).

The motion carried unanimously.
With no further business to come before the Board, the meeting was adjourned at 9:09 p.m.
Respectfully Submitted,

Barb Atkinson
Recording Secretary

23



VIL.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
NOVEMBER 9, 2026, 6:30 P.M.

Note Page

Assurance of District Performance
1. Monitoring Report 2.2, Treatment of Staff (GP 4.4)

Recommended Motion:
Motion offered by , seconded by , that the Board of Education

accept Monitoring Report 2.2, Treatment of Staff, as a reasonable interpretation and

evidence of compliance with policy.
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Enclosure VII.1.
November 9, 2026

Portage Public Schools
Monitoring Report
Policy Type: Executive Limitation
Policy Title:  (2.2) Treatment of Staft

Global Board Policy

With respect to the treatment of paid and volunteer staft, the Superintendent may not cause or
allow a work environment which is inequitable, unsafe, undignified, disorganized, unclear, or
results in a conflict of terest.

Certification

[ hereby present my monitoring report on Executive Limitation, 2.2, “Treatment of Staff” in
accordance with the monitoring schedule established by the Board. [ certify that the information
provided in this report is true as of November 4, 2026.

%%gf H/oq/a&;(e

Slonature Date

Interpretation

[ submit that the Board’s Policy is comprehensively interpreted in the succeeding seven sections.
My interpretations of those sections, the report, and conclusion statements are presented below.
This Executive Limitation was last revised in May 2018.
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Monitoring Report

Page -2-

Policy Type: Executive Limitation
Policy Title: (2.2) Treatment of Staff

2.2.1 POLICY LANGUAGE

The Superintendent shall not fail to provide a work environment conducive to high performance,
engagement and growth.

Interpretation

[ interpret this to mean that:

L,

(U8}

Report

High performing staff members are role models for others, come to work with a positive
attitude and on time, and are absent less frequently.

An engaged workforce is one that has the opportunity to provide input, has conversations to
improve performance, and is equipped to do their job. The “Top 2 Boxes” of the Studer
Employee Engagement Survey for the Principal/Supervisor items will be used to measure
high levels of engagement. Additionally, the “Top 2 Boxes™ of the “Net Promoter” item
will be used to bring additional meaning to the survey results.

Staft members show growth by completing graduate coursework and participating in
professional development activities.

The following information is provided to demonstrate comphance with this Policy:

li

Each of our new/probationary teachers is assigned a mentor to serve as a role model.
Approximately 50 teachers serve in this capacity each school year. This number varies
depending on how many new/probationary teachers are in the system.

Since the 2023-2024 school year, the District offers a PPS Staft Academy for teachers new
to PPS. New teachers meet monthly throughout the year for support and to gain a better
understanding of operations, expectations, and services available. They also receive timely
and important background information about District practices and procedures. The
Academy is an outgrowth and continuation of our on-boarding process.

By the nature of the profession, education employees in general serve as role models for
students. Students express their acknowledgement of and appreciation for this in a number
of ways. Two examples are our International Baccalaureate (IB) students who identify their
significant educator at the annual IB Ceremony. Over the years, teachers, custodians, bus
drivers, and others have been singled out as important role models who have influenced
their success. Another example is the annual Kalamazoo County Excellence in Education
Awards where our top academic graduates are recognized and n turn, identify an educator
who has had signiticant impact. Portage Public School staff members are regularly
recognized with this honor.
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Policy Type: Exccutive Limitation
Policy Title:  (2.2) Treatment of Staft

While difticult to measure who comes to work with a positive attitude, we often get
anccdotal feedback from students, parents, other employees and supervisors about the
positive, “can-do” attitude demonstrated by our professional and support staff. As
administrators throughout the District conduct Rounding Conversations and 30-/90-day
interviews of new staff, many individuals are identified as being helpful to them and
always exhibiting a positive attitude toward the work they do. Many of these individuals
are recognized through “Shout-outs™ in our bi-weekly District Memo.

As a District, we track staff attendance data and share individual attendance/absence
information with employees during their year-end evaluation. Concerns regarding
excessive absences or tardiness would typically be addressed at this time and incorporated
into a growth plan, if necessary.

2. Building and program administrators each have mechanisms to solicit input from staff in
their buildings/departments. Our evaluation systems provide for multiple opportunities to
discuss performance and make improvements where necessary.

As we implement “Rounding” and “30-/90-day interviews™ across the District, two of the
questions asked are - “Is there anything that we could do better?”” and “Do you have any
ideas for improvement?” The answers to these questions provide valuable information to
help identify gaps in performance.

The District’s budgeting process and support provided by various departments are intended
to equip employees with the necessary resources to perform their work. As we collect
information from our District Support Services (DSS) survey, we identify areas that need
improvement and develop departmental action plans to better serve our customers.

The District continues to annually administer Studer Education’s Employee Experience
Survey. During the Spring 2026 administration, 554 surveys were completed by
employees. Additionally, several hundred comments were provided to give us additional
information and context to the survey questions. The survey results along with the
comments for each school/department are provided to the respective leaders to review, roll
out results, and develop action plans to address performance gaps. The Employee
Engagement Survey contains 20 questions and three open-ended opportunities to respond.
Eleven questions specifically target their immediate work environment, eight questions ask
about the organization, and one question serves to identify the “net promoters.”
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Policy Type:  Executive Limitation
Policy Title: (2.2) Treatment of Staff

Because of restructuring of the survey, the 2022-23 school year results provided baseline
data for Portage Public Schools. The “Top Box Percentage” is the percentage of
respondents who strongly agree to the first 11 prompts of the Employee Experience
Survey. The “Top 2 Box Percentage” is the percentage of respondents who strongly agree
or agree to the first 11 questions of the Employee Experience Survey. The “Nect Promoter
Percentage” is the percentage of respondents who strongly agree or agree with the prompt:
“I would recommend that parents sclect my organization to serve their child.”

Employee Experience Surve

Spring 2023 Spring 2024 Spring 2025 Spring 2026
Participants 475 578 580 554
Mean 3.82 3.80 3.87 a.73
Top Box 32% , & "
Parcantade 31% 34% 29%
Top 2 Box 69.13% 68.04% 70.25% 64.84%
Percentage
Net Promoter 75.8% 72.95% 75.52% 77.72%
Percentage

3. The District provides comprehensive professional development opportunities for staff.
From web-based tutorials to one-on-one instruction, Portage Public Schools staff have
ample opportunities to learn and grow.

The District helps teachers track their professional development hours through the KALPA
Professional Development Management System. Teachers are provided this service to log
and record their professional development hours.

This District tracks the number of professional staff who have completed degrees beyond
their Bachelor’s Degree. Of this years’ staff - teachers and administrators — 67% have a
Master’s Degree or higher.

4. The national teacher turnover rate for the 2023-24 school year was approximately 7%, a
decrease from the pandemic-cra peak but still slightly above the pre-pandemic level of 6%.
This rate reflects a downward trend, but the high turnover among new and less experienced
teachers remains a significant concern (Source, Rand Corp). The District’s teacher turnover
rate in the 2023-24 school year was 4.62% including retirements and 2.22% without
retirements. In the 2024-25 school year, the District’s turnover increased to 6.56%
including retirements and 3.64% when excluding retirements. In 2025-26, the District’s
turnover decreased to 4.22% including retirements and 2.64% when excluding retirements.
The three years of data points remain below the 2022-23 district rate of 7.21%.
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Policy Type: Executive Limitation
Policy Title:  (2.2) Treatment of Staff

Teacher Turnover

2022-2023 2023-2024 2024-2025 2025-2026
Overall 7.21% 4.62% 6.56% 4.22%
Excluding N/A 2.22% 3.64% 2.64%
retirements

5. New for the 2025-26 school year, [ introduced the Superintendent-Educator Circle. This
voluntary group of educators meet monthly with the superintendent as a vehicle for direct
two-way communication. The group is made up of 28 individuals with two representatives
from each school selected by the staff. The combined years of service from this group was
371.5 years of service in PPS and 587 years of service in education over time. The
Superintendent-Educator Circle is not a negotiation or bargaining committee. Seventy-four
percent of the participants have returned for the 2026-27 school year.

6. The following list include some leadership opportunities that exists for employees:
e Advisor to extra-curricular clubs

Athletic Coaching

Building Level Leadership Team

Curriculum Instructional Council (CIC)

Curriculum Review Cycle (CRC)

Department Heads

Design Advisor Team

Early Adopters

Facilitators of Instructional Technology (FIT) Team

MASSP - Path to Leadership

MEMSPA Rising Leaders

Michigan School Business Officials (MSBO) Leadership Academy

MSU’s Emerging Leaders Program

School Improvement Lead

Team Leaders/Grade Group Leaders

Conclusion Statement
This organization met expectations.

2.2.2 POLICY LANGUAGE
The Superintendent shall not operate without written personnel rules which: (a) clarify rules for
staff, (b) provide for effective handling of grievances, and (c) protect against wrongful conditions,
such as nepotism and grossly preferential treatment for personal reasons.
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Policy Type: Executive Limitation
Policy Title: (2.2) Treatment of Staff

Interpretation

[ interpret this to mean that:

s
2;

[¥5]

Report

OS]

Written Operational Policies exist and are available for all staft.

Supervisory staff receive training related to new/revised Operational Policies when changes
are made.

Master agreements with employces contain language addressing the grievance process.
Operational Policies and guidelines regarding nepotism and preferential treatment for
personal reasons are in place and are shared with staff as appropriate.

The District operates under Board-approved NEOLA Operational Policies. These Policies
are available on-line. Administration continues to develop and refine Administrative
Guidelines to complement the Operational Policies.

Operational Policies are updated approximately twice each year (or as needed) as part of
our affiliation with NEOLA. Changes (other than technical revisions) are brought to the
Board for approval.

In addition to these Operational Policies and Administrative Guidelines, the Board
maintains its Governance Policies which includes Board Ends, Executive Limitations,
Governance Process, and the Governance-Management Connection policies.

Training on District Operational Policies and Administrative Guidelines is conducted at
Administrative Team meetings and other meetings of District, Department, and Building
Administrators.

Master Agreements contain grievance procedures with clearly defined processes.
Operational Policies (3120 and 4120) that relate to employment of professional and support

staff address nepotism and preferential treatment concerns and are available on-line. Print
copies are available at the Administration Building.

Conclusion Statement

The organization met expectations.

2.2.3 POLICY LANGUAGE

The Superintendent shall not discriminate against any staff member for non-disruptive expression
of dissent.
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Policy Type: Executive Limitation
Policy Title: (2.2) Treatment of Staff

Interpretation
[ interpret this to mean:

I. Fewer than five (5) employees (approximately .5% of the total employees at Portage Public
Schools) find it necessary to utilize the formal grievance procedure in our Master
Agreements to protest retaliation.

2. Fewer than five (5) employees (approximately .5% of the total employces at Portage Public
Schools) or former employees find it necessary to seck resolution through the courts.

Report
1. No grievances of this nature have been filed.

2. No such actions have been taken.

Conclusion Statement
The organization met expectations.

2.2.4 POLICY LANGUAGE

The Superintendent shall not prevent staff from addressing the board when (a) internal grievance
procedures have been exhausted, and (b) the employee alleges that board policy has been violated
to his or her detriment.

Interpretation
[ interpret this to mean:

1. If complaints are not resolved through the grievance process, as outlined in the respective
collective bargaining agreements, the staff member will be given guidance on how to
address the Board of Education during Public Comment.

2. If the Superintendent receives a written complaint from a staff member alleging that Board
Policy has been violated to their detriment, then the complaint will be shared with the
Board President.

Report
1. The grievance procedure is fully detailed in each of the Master Agreements. Grievances not

resolved at the Superintendent level may be submitted for mediation to the American
Arbitration Association or to the State Labor Mediation Board - depending on the
employee group. The Board is not included in the grievance process. No request has been
made by any employee to address the Board relative to this Policy.

2. No individual written complaints about a policy violation detrimental to an employee have
been received in the past twelve months.

Conclusion Statement
The organization met expectations.
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2.2.5 POLICY LANGUAGE
The Superintendent shall not allow staft to be uninformed or unaware of their protections under
this policy as interpreted by the Superintendent.

Interpretation
[ interpret this to mean that all staff members have access to electronic copics of master contract

agreements and Board Governance and Opcrational Policies.

Report
All current collective bargaining agreements and District Policies are posted on the District’s

website.

Conclusion Statement
The organization met expectations.

2.2.6 POLICY LANGUAGE

With respect to the treatment of paid statf, no District employee shall have a direct supervisory role
of a family member. “Family member” means a person’s spouse or spouse’s sibling or sibling’s
spouse or child; a person’s child or child’s spouse; or a person’s spouse or parent’s spouse, and
includes relationships as created by adoption or marriage.

Interpretation
I interpret this to mean that the District may employ family members as long as there is no direct

supervisory relationship between family members.

Report
The District, through its HR information system, maintains information on employees of the

District who have family members working in the system. Administration has actively managed
situations where this occurs to ensure that there is not a direct supervisory relationship in place.
This includes the use of alternate administrators to supervise in secondary buildings or the
movement of affected staff when other supervisory arrangements cannot be made. New employees
are asked if they have any relatives who serve as Board members, administrators or other
supervisors in the Portage Public Schools. This allows HR to ensure that any new conflicting
placements are avoided should the individual be hired by the District. This limitation is also
captured in Operational Policies 3120 and 4120.
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Policy Type: Executive Limitation
Policy Title: (2.2) Treatment of Staff

The following situation currently exists where alternate supervisory arrangements have been made:
1) at Central High School, the principal’s spousc is a teacher on staff and is being supervised by an
assistant principal. This situation precedes my tenure as superintendent.

Other familial relationships exist throughout the District, however, no alternate supervisory
arrangements are necessary.

Conclusion Statement
The organization met expectations.

2.2.6 POLICY LANGUAGE
The Superintendent shall not fail to administer an evaluation process for teachers and
administrators consistent with state law.

Interpretation

[ interpret that the current state law governing evaluation of teachers and administrators
(protessional statt) is Section 380.1249 of the Revised School Code and that District
administrators are expected to follow the law.

Report
The District has selected the 5D+ evaluation instrument for teachers and the School Advance

evaluation instrument for administrators. All teachers and administrators have been trained and
continue to receive additional training in the use of the evaluation tools. District principals and
assistant principals continue to participate in Interrater Reliability Clinical Rounds to improve their
evaluation skills and provide for more consistency across the District.

Conclusion Statement
The organization met expectations.
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Portage Public Schools
Board of Education

Monitoring Report Evaluation Form

Policy:

Is the Superintendent’s interpretation reasonable? Yeso No o

Comments:

Is evidence of compliance reasonable? Yeso Noo
Comments:

For Ends Policies: Comments about long-term achievement of Ends Policy

Comments Regarding Further Policy Development

1. Do you have a concern that is not addressed in this policy?

2. What policy language would address your concern?

Evaluation submitted to Board President By:

Adopted: 9/22/08
Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23
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BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
NOVEMBER 9, 2026, 6:30 P.M.

Note Page

Assurance of District Performance
2. Monitoring Report 2.3, Compensation and Benefits (GP 4.4)

Recommended Motion:

Motion offered by , seconded by , that the Board of Education
accept Monitoring Report 2.3, Compensation and Benefits, as a reasonable

interpretation and evidence of compliance with policy.
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Enclosure VII.2.
November 9, 2026

Portage Public Schools
Monitoring Report

Policy Type: Executive Limitation
Policy Title:  (2.3) Compensation and Benefits

Global Board Policy

With respect to employment, compensation, and benefits to employees, consultants, contract
workers and volunteers, the Superintendent shall not cause or allow jeopardy to fiscal integrity or
to public image.

Certification

[ hereby present my monitoring report on Executive Limitation, 2.3, “Compensation and Benefits”
in accordance with the monitoring schedule established by the Board. I certify that the information
provided in this report is true as of November 4, 2026.

% lt/oL{/}D;(p

Slgnature Dhte

Interpretation

I submit that the Board’s Policy is comprehensively interpreted in the succeeding five sections.
My interpretations of those sections, the report, and conclusion statements are presented below.
There are no changes in interpretation. Reports have been updated. This Executive Limitation
was last revised in September 2008.
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Policy Type:  Executive Limitation

Policy Title:  (2.3) Compensation and Benefits

2.3.1 POLICY LANGUAGE
The Superintendent shall not change his or her own compensation and benefits, except as directed
by the Board.

Interpretation
[ interpret this to mean that only through Board action can there be a change to the
Superintendent’s Contract.

Report
At its meeting on June 30, 2025, the Board approved an initial three-year contract - July 1, 2025

through June 30, 2028 - with the specified salary and benefits. The salary and benefits were
incorporated into the signed contract with copies provided to Human Resources and Payroll.

At its meeting on July 20, 2026, the Board approved an adjusted salary schedule for the 2026-27
and 2027-28 school years.

At its meeting on September 28, 2026, the Board approved a one-year extension to the
superintendent’s contract to go through June 30, 2029.

Conclusion Statement
The organization met expectations.

2.3.2 POLICY LANGUAGE
The Superintendent shall not promise or imply permanent or guaranteed employment.

Interpretation
[ interpret this to mean that our Collective Bargaining Agreements Employee Handbooks and
Operational Policies do not contain language that implies permanent or guaranteed employment.

Report
Employees with administrative contracts receive contracts that are not longer than two years in

duration, the terms of which are outlined in the employment contract, handbook, and operational
policies. The individual contracts issued to administrators also contain language relative to
termination, including termination due to a reduction in force. These contracts require Board
approval and are signed by the Board’s President and Secretary.
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Policy Type: Executive Limitation

Policy Title:  (2.3) Compensation and Benefits

The Collective Bargaining Agreements entered into by the District contain management right
language that allows the District to determine the size of the workforce and to lay off employees.
Relative to teachers, State statute outlines that new teachers are subject to non-renewal during their
first four years of employment with the District or two years if they obtained tenure in a previous
Michigan district.

Upon completion of the probationary period, teachers are subject to the Teacher Tenure Act and
therefore, subject to dismissal only on statutory grounds. Individual contracts issued to tcachers
allow for termination attributable to job performance, misconduct, or reduction in personnel.

Our Employee Handbook specifies, “Unless expressly proscribed by statute or contract, you
became an employee at Portage Public Schools voluntarily and your employment is at will. “At
will” means that you are free to resign at any time, with or without cause. Likewise, “at will”
means that Portage Public Schools may terminate your employment at any time, with or without
cause or advance notice, as long as we do not violate any applicable federal or state law.”

Operational Policies provide the framework for the development of agreements, handbooks and
contracts relative to employment of staff and are consistent with this Executive Limitation.

Conclusion Statement
The organization met expectations.

2.3.3 POLICY LANGUAGE
The Superintendent shall not establish current compensation and benefits which deviate materially
from the geographic or professional market for the skills employed.

Interpretation

[ interpret this to mean that hourly rates, salaries, and other benefits are competitive within the
greater Kalamazoo County area. When comparisons within this area cannot be made or data 1s
unavailable, districts in Southwest Michigan and within the State of Michigan which are of similar
size and demographics will be used.

Report
Prior to the negotiations and the budget development process, the District’s Human Resources

team reviews appropriate data to ensure that the compensation and benefit programs are aligned
with both the geographic area and similarly situated school districts. This is done through local
salary survey review (when applicable) and by inspecting contracts of like groups in other districts.
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Policy Type: Executive Limitation
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When potential discrepancies are found, the District works to make modifications either through
individual adjustments or through gradual increases and changes to salary scales. This ensures both
fiscal responsibility and continued commitment by the District to achieve as much equity as
possible for skilled groups. Adjustments were made to the hourly and daily rates of several
employece groups during the past year to better attract and keep employees.

Bulletin 1014 is the Michigan Public Schools Financial Data Ranking. This report goes back to the
2011-12 school year. The report shows the revenue and expenditure for every school district in
Michigan. In all the years prior to the 2024-25 Bulletin 1014, published February 2026, PPS had
the highest average teacher salary in Kalamazoo County. According to the 2024-25 Bulletin 1014,
PPS for the first time, has the second highest average teacher salary in Kalamazoo County, which
is $71,589. In the PEA contract, teacher compensation for a BA starts on Step 3 with a salary of
$43,311 and tops out at Step 30 with a MA+ of $107,598. There are a host of opportunities for
additional compensation via extra/co-curricular activities and athletics.

The custodial staff ranges from §19.50/hr to 24.35/hr.
The maintenance statf ranges from $26.39 to $31.56/hr.

The secretarial staff ranges from $16.63/hr to $24.52/hr.

The paraprofessional statt ranges from $18/hr to $23hr.
The CNA statf range from $22.50/hr to $25/hr.

The bus drivers' pay ranges from 522.31/hr to §25.76/hr.

Conclusion Statement
The organization met expectations.

2.3.4 POLICY LANGUAGE
The Superintendent shall not create obligations over a longer term than revenues can be safely
projected, in no event longer than one year, and in all events subject to losses in revenue.

Interpretation
[ interpret this to mean that total compensation costs, including accrued benefits paid out on an

annual basis, are analyzed and integrated into budget planning without creating a violation of the
fund balance limitation stated in Executive Limitations Policy 2.5.3. Collective Bargaining
Agreements and individual contracts extending beyond one year will require Board approval.
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Report
The salary schedules used in the District provide the framework for compensation increases on an

annual basis. These are referred to as “step” increases. Allowing step increases or increases to
salary schedules is dependent upon actual or anticipated revenues, market analysis and where
applicable, subject to the collective bargaining process.

As stated above (2.3.2), in the event of loss of revenue the District has the ability to reduce its
workforce and/or to request the reopening of collective bargaining agreements to reduce
expenditures.

The organization was in compliance with Governance Policy 2.5 — Financial Condition and
Activities as approved by the Board on January 12, 2026 for the 2024-25 school year. For the
2025-26 school year, the auditor will address Governance Policy 2.5 at the November 9, 2026
Board meeting and the final 2.5 Monitoring Report will be provided at the November 23, 2026
meeting.

Conclusion Statement
The organization met expectations.

2.3.5 POLICY LANGUAGE
The Superintendent shall not establish or change pension benefits so as to cause unpredictable or
inequitable situations, including those that:
A. Incur unfunded liabilities.
B. Provide less than some basic level of benefits to all full time employees, though
differential benefits to encourage longevity are not prohibited.
C. Allow any employee to lose benefits already accrued from any foregoing plan.

Interpretation
[ interpret this to mean that procedures are in place within the Business Office and the Human
Resources Department to ensure compliance with the State’s regulations related to Michigan
Public School Employees Retirement System (MPSERS).
e Any other pension liabilities are identified and sufficient assets allocated to fund those
liabilities.
e All full time employees employed by Portage Public Schools, in addition to MPSERS
benefits, may receive additional pension benefits.
e For any additional pension plans that arc established for employees, the contributions made
to those plans belong to the employee.
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Report
The Michigan Public School Employee Retirement System (MPSERS) is regulated and directed at

the State level. The State specifies the rates for each eligible employee. The Business Office and
Human Resources Department have administrative procedures in place to ensure that funds are
transmitted to the State to cover these liabilities.

The District maintains a Performance Pay Plan which meets the requirements of Section 403b of
the Internal Revenue Code of 1986. This Plan applies to District Administrators, except the
Superintendent, and was cstablished to encourage administrative employees to achieve a high level
of performance and to encourage longevity with Portage Public Schools. Contributions made by
the District to this Plan are located in a trust account expressly for this purpose. There have been
no contributions to this plan since 2010. Administrators hired since 2010 are essentially not part of
the plan and all other administrators have not had contributions made on their behalf to the plan
since 2010.

On June 26, 2017, the Board approved a Resolution amending this plan. The amendment will
automatically terminate the plan when all of the administrators still vested terminate their
employment with the District. Only one administrator remains eligible for this plan. In the
meantime, there will be no loss of benefits already accrued from this plan.

All employees of Portage Public Schools, full- and part-time, belong to MPSERS.

The District provides to all Administrators, both 403B and 457 tax sheltered annuity programs.
The Board contributes two percent of each Administrator’s (excluding the Superintendent who is
under an individual contract) annual salary into a program selected by the Administrator. The
District also provides an additional annuity payment of one percent for those Administrators who
are at the top step of their salary range. These payments go directly to the selected program and
are under the control of the Administrator.

Conclusion Statement
The organization met expectations.
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Portage Public Schools
Board of Education

Monitoring Report Evaluation Form

Policy:

[s the Superintendent’s interpretation reasonable? Yeso No o

Comments:

Is evidence of compliance reasonable? Yeso Noo
Comments:

For Ends Policies: Comments about long-term achievement of Ends Policy

Comments Regarding Further Policy Development

1. Do you have a concern that is not addressed in this policy?

2. What policy language would address your concern?

Evaluation submitted to Board President By:

Adopted: 9/22/08
Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
NOVEMBER 9, 2026, 6:30 P.M.

Note Page

VIL Assurance of District Performance
3. Monitoring Report 2.5, Financial Condition/Activities (EL 2.5, OP 6830)
(External Audit Action)

Recommended Motion:

Motion offered by , seconded by , that the Board of Education
accept the 2025/26 Financial Report and Management Letter, as presented.
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
NOVEMBER 9, 2026, 6:30 P.M.

Note Page
Action Items
1. Governance Policy Revisions (BL 0131.1)
a. Ends 1.0

b. Executive Limitations 2.5 — Financial Condition and Activities

C. Policy 4.4 — Monitoring Superintendent Performance

d.  Appendix B — Monitoring Report Evaluation Form

RECOMMENDED MOTION

Motion offered by , seconded by , that the Board of Education approve
the revisions, as presented, to Ends 1.0, Executive Limitations 2.5 — Financial
Condition and Activities, Board/Superintendent Connection Policy 4.4 — Monitoring

Superintendent Performance, and to the Monitoring Report Evaluation Form.
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Every student. Every future.

To: Board of Education

From: Randy Van Antwerp, Board President
CC: Johnny Edwards, Superintendent
Date: November 4, 2026

Re: Governance Policy Revisions

RECOMMENDATION

It is recommended that the Board of Education approve revisions to Global Ends Policy 1.0
(definition of success), Executive Limitations Policy 2.5 — Financial Evaluation and Activities (ltem
11 Administrator Contracts), Board/Superintendent Connection Policy 4.4 — Monitoring
Superintendent Performance (Item 5 Evaluation of Monitoring Reports), and Appendix B -
Monitoring Report Evaluation Form (reasonableness of evidence).

BACKGROUND

The Board discussed the need for revised policy language, to better reflect the intent of the
Board, at two Policy Governance Retreats and at a meeting of the Policy Committee.

Enclosures
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POLICY TYPE: ENDS
1.0 POLICY TITLE: GLOBAL ENDS

Mission: Portage Public Schools will educate all students to achieve their potential.

Vision: We are inspired to be an exceptional community grounded in fostering strengths, growth, and
lifelong learning. Every student. Every future.

Global Ends Statement: Portage Public Schools will educate all students to achieve their potential, at a
level such that the results justify the costs.

Ends: The following ends statements establish long-range aspirational and visionary outcomes for the
District that reflect community values and support the vision for the District. All of the ends statements
contribute to a successful graduate of Portage Public Schools and reinforce the commitment of the Board
to continuous improvement and high expectations for all students. Steeessis-based-enimprovementef

...... s o S6 atoo MNiolicon o zaemaons 77
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2

1.1 ACADEMIC SUCCESS

Students demonstrate progress toward mastery of core curriculum standards evidenced by annual
academic growth within grade level cohorts, growth of low achieving students, and by achieving
academic proficiency.

Internal report provided annually in Nov. (HS, MS), Dec. (Elem) and Jan. (overall).

1.2 LEARNING AND LEADERSHIP SKILLS

Students have 21* Century Learning Skills including:

critical thinking,

creativity,

communication, and

collaboration skills to equip them to learn and to lead with contidence.

Internal report provided annually in March.

1.3 RESILIENCE IN LIFE

Students will exhibit behaviors that are mentally and physically beneficial to themselves and others.

Internal report provided annually in April.
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POLICY TYPE: EXECUTIVE LIMITATIONS

2.5 POLICY TITLE: FINANCIAL CONDITION AND ACTIVITIES

With respect to the actual, ongoing financial condition and activities, the Superintendent shall not cause or
allow the development of fiscal jeopardy or a material deviation of actual expenditures from board
priorities established in Ends policies.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

l.

(8]}

Expend more funds than have been received in the fiscal year to date unless the fund balance
limitation in 2.5.3 is met.

Indebt the organization in an amount greater than can be repaid by certain, otherwise
unencumbered revenues.

Allow annual unassigned fund balances to fall below 7%. (The Board of Education authorizes
the Superintendent to establish any standards and procedures, which may be necessary for its
implementation.)

Conduct inter-fund shifting in amounts greater than can be restored to a condition of discrete
fund balances.

Allow payroll obligations to be unsettled or untimely.

Allow tax payments or other government ordered payments or filings to be overdue or
inaccurately filed.

Make any contractual commitment for equipment, goods, or services in excess of $100,000.
Splitting orders to avoid these limits is not acceptable.

Acquire, encumber or dispose of real property.

Allow receivables to go uncollected beyond a reasonable period of time without aggressively
pursuing their collection,

. Commit expenditures from a flexible fund to cover expenses in a more restricted fund.

1,

8

TR s . L
Adjust the salary or benefits of administrators without prior approval of the Board of
Education or fail to maintain two-year rolling contracts for administrators, except where an

administrator is subject to a performance improvement plan.

Operate without a continuous budget cycle and provide a minimum of two budget revisions
during the fiscal year, as needed, to accurately reflect the financial condition of the district for
the board and the community.

Adopted: 9/22/08 / Revised: 10/23/08, 5/18/09, 3/22/10, 6/20/11, 1/30/12, 12/8/14, 3/28/16, 6/8/2020, 11/9/26
External report provided annually in November. Internal report provided annually in December.
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POLICY TYPE: BOARD/SUPERINTENDENT CONNECTION

4.4 POLICY TITLE: MONITORING SUPERINTENDENT PERFORMANCE

Systematic and rigorous monitoring of Superintendent job performance will be solely against the only
expected Superintendent job outputs: organizational accomplishment of board policies on Ends and
organizational operation within the boundaries established in board policies on Executive Limitations.
Accordingly:

il

(5}

Ln

Monitoring is simply to determine the degree to which board policies are being met. Data
which do not do this will not be considered to be monitoring data.

The Board will acquire monitoring data by one or more of three methods: (a) by internal
report, in which the Superintendent discloses compliance information to the Board; (b) by
external report, in which an external, disinterested third party selected by the Board assesses
compliance with board policies; and (c¢) by direct board inspection, in which a designated
member or members of the Board assess compliance with the appropriate policy criteria.

In every case, the standard for compliance shall be any reasonable Superintendent
interpretation of the board policy being monitored. The Board is final arbiter of
reasonableness, but will always judge with a “reasonable person” test rather than with
interpretations favored by board members

or by the Board as a whole.

All policies that instruct the Superintendent will be monitored at a frequency and by a method
chosen by the Board. The Board can monitor any policy at any time by any method, but will
ordinarily depend on a routine schedule, which is found on the next page and included in this
policy by reference.

The Superintendent will normally submit a Monitoring Report(s) with the Agenda Packet
before a Work Study Session. Prior to the Work Study Session, Board members will
individually assess the Monitoring Report(s) using the evaluation form (Appendix B) to
determine for: s—the—Stperir ‘s-interpretatronreasonableand s-the—evt

a. Ends Policies - 1) Is the Superintendent’s interpretation reasonable; and 2) Is the evidence
of achievement reasonable, or where appropriate, is evidence of progress toward
achievement reasonable; and

b. Executive Limitations - 1) Is the Superintendent’s interpretation reasonable, and 2) Is
evidence of compliance reasonable.

At the Work Study Session, the Superintendent will review highlights of the Monitoring

Report(s) and answer questions from Board members. Completed evaluation forms should be
turned in to the Board President at the end of the Work Study Session.
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Appendix B

Portage Public Schools
Board of Education

Monitoring Report Evaluation Form

Policy:

Is the Superintendent’s interpretation reasonable? Yeso No o
Comments:

For Ends Policies (results inherently long-term):
Is evidence of achievement reasonable, or where appropriate, is evidence of progress toward
achievement reasonable? Yeso No O
Comments:

For Executive Limitation Policies (boundaries within which the Superintendent must operate):
Is evidence of compliance reasonable? Yesao NooO
Comments:

Comments Regarding Further Policy Development

1. Do you have a concern that is not addressed in this policy?

2. What policy language would address your concern?

Evaluation submitted to Board President By:

Adopted: 9/22/08
Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23, 11/9/26
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Note Page

Discussion Items
1. Policy Updates (BL 0131.1)
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Enclosure X.2.
November 9, 2026

PORTAGE /5.

Every student. Every futurea. J

TO: Johnny Edwards, Superintendent
FROM: Paula Johnson, Director of Finance
DATE: November 4, 2026

SUBJECT: Summer Tax Collection Resolution

Recommendation

That the Board of Education approve the Annual Summer Tax Resolution that authorizes the
Portage Public Schools to continue our summer tax collections in 2027.

Background Information

Attached is a resolution regarding the authorization of summer tax collections, which was
prepared by Thrun Law Firm. This resolution is similar to the resolution that has historically
been approved by the Board each year. It facilitates the approval of a summer property tax levy.

The Board is still required to notify all taxing jurisdictions by December 31, 2026 of our intent
to levy summer taxes. In previous years, we have limited our summer collection to the City of
Portage due to the collection costs that the other tax units have proposed. In conjunction with
the other Districts in Kalamazoo County who levy taxes in the City of Kalamazoo, we continue
to analyze the possibility of collecting summer taxes with them as they have updated their
charter with regard to tax collections.

As almost 95% of our operating tax collections come from the City of Portage, the summer tax
collection allows the District to continue operating without state aid collections in the month of
September. Without the summer tax collection, the District would need to borrow operating
funds for cash flow purposes.

I would be happy to answer any questions that you or Board members may have on this
resolution.

Attachment
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THRUN

18 ok

Annual Summer Tax Resolution
Portage Public Schools, County of Kalamazoo, State of Michigan (the “District™)
A regular meeting of the board of education of the District (the “Board”) was held in Portage Central High
School, 8135 S. Westnedge Avenue, Portage, MI 49002, within the boundaries of the District, on the 23rd day of
November, 2026 at 6:30 o’clock in the p.m. (the “Meeting”).

The Meeting was called to order by , President.

Present: Members
Absent: Members

The following preamble and resolution were offered by Member and supported by

Member

WHEREAS, this Board previously adopted a resolution to impose a summer tax levy to collect 100% of
annual school property taxes, including debt service, upon property located within the District within the City of
Portage, and continuing from year-to-year until specifically revoked by the Board.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. Pursuant to the Revised School Code, MCL 380.1 et seq., the Board invokes for 2027 its previously-
adopted ongoing resolution imposing a summer tax levy, with respect to the City of Portage, of 100% of annual school
property taxes, including debt service, upon property located within the District within the City of Portage, and
continuing from year-to-year until specifically revoked by the Board, and requests that the City of Portage collect
those summer taxes.

2. The Superintendent or a designee thereof, is authorized and directed to forward to the governing
body of the City of Portage a copy of this Board’s resolution imposing a summer property tax levy on an ongoing
basis and a copy of this resolution requesting that the City of Portage agree to collect the summer tax levy for 2027 in
the amount specified in this resolution. Such forwarding of the resolutions and the request to collect the summer tax
levy shall be performed so that they are received by the City of Portage’s governing body on or before December 31,
2026.

3. Pursuant to and in accordance with Revised School Code Section 1613(1), the Superintendent or
designee, is authorized and directed to negotiate on behalf of the District with the governing body of the City of
Portage for the reasonable expenses for collection of the District’s summer tax levy that the city may bill under Revised
School Code Sections 1611 or 1612. Any such proposed agreement shall be brought before this Board for its approval
or disapproval.

4, All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution
be and the same are hereby rescinded.

Ayes: Members
Nays: Members

Resolution declared

110




	Agenda
	I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
	II. REVISIONS/APPROVAL OF AGENDA
	II. Note Page - Approval of Agenda

	III. REPORTS
	1. SUPERINTENDENT'S REPORT
	a. 2025-26 AUDIT PRESENTATION
	b. BOND PROJECT UPDATE
	III.1. Note Page - Superintendents Report


	IV. BOARD EDUCATION
	1. PRESENTATION OF MR 1.1 (HS & MS)
	IV.1. Note Page - Presentation on MR 1.1
	IV.1. Monitoring Report 1.1-HS & MS


	V. COMMENTS OR COMMUNICATIONS
	1. BY CITIZENS
	2. BY BOARD TRUSTEES
	3. BOARD COMMITTEE REPORTS
	V. Note Page - Comments or Communcations

	VI. CONSENT AGENDA
	1. APPROVAL OF MINUTES
	a. OCTOBER 26, 2026 POLICY GOVERNANCE RETREAT & REGULAR MEETING
	VI.1.a. October 26, 2026 Policy Governance Retreat & Regular Business Meeting Minutes


	VI. Note Page - Consent Agenda

	VII. ASSURANCE OF DISTRICT PERFORMANCE
	1. MONITORING REPORT 2.2, TREATMENT OF STAFF (GP 4.4)
	VII.1. Note Page - Monitoring Report 2.2
	VII.1. Monitoring Report 2.2

	2. MONITORING REPORT 2.3, COMPENSATION AND BENEFITS (GP 4.4)
	VII.2. Note Page - Monitoring Report 2.3
	VII.2. Monitoring Report 2.3

	3. MONITORING REPORT 2.5, FINANCIAL CONDITION/ACTIVITIES (EL 2.5, OP 6830) (EXTERNAL AUDIT ACTION)
	VII.3. Note Page - Monitoring Report 2.5


	VIII. REQUIRED ACTION ITEMS - None
	IX. ACTION ITEMS
	1. GOVERNANCE POLICY REVISIONS (BL 0131.1)
	a. ENDS 1.0
	b. EXECUTIVE LIMITATIONS 2.5 - FINANCIAL CONDITION AND ACTIVITIES
	c. POLICY 4.4 - MONITORING SUPERINTENDENT PERFORMANCE
	d. APPENDIX B - MONITORING REPORT EVALUATION FORM
	IX.1. Note Page - Governance Policy Revisions
	IX.1. Governance Policy Revisions


	X. DISCUSSION ITEMS
	1. POLICY UPDATES (BL 0131.1)
	X.1. Note Page - Policy Updates
	X.1. Policy Updates

	2. SUMMER TAX RESOLUTION (EL 2.4)
	X.2. Note Page - Summer Tax Resolution
	X.2. Summer Tax Resolution


	XI. ADJOURN

