
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

POLICY GOVERNANCE RETREAT
CONFERENCE RM #1, PORTAGE PUBLIC SCHOOLS' ADMINISTRATION BUILDING, 8107 MUSTANG 

DRIVE, PORTAGE, MI 49002
MAY 19, 2025, 4:00 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER
II. REVISIONS/APPROVAL OF AGENDA
III. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
IV. DISCUSSION ITEMS

1. VISION, ENDS INTRODUCTORY STATEMENT, ENDS 1.1
2. MONITORING REPORT 1.1
3. EXECUTIVE LIMITATIONS 2.10 - COMMUNICATION AND SUPPORT TO THE 
BOARD
4. SUPERINTENDENT EVALUATION FORM RE STUDENT GROWTH
5. BYLAWS 0131.1 AND 0166.1

V. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

MAY 19, 2025, 4:00 P.M. 
 

Note Page  

II. Revisions/Approval of Agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Recommended  Motion: 

 

Motion offered by   , seconded by   , that the 
 

Board of Education approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 

MAY 19, 2025, 4:00 P.M. 

 

Note Page 

 

III. Comments or Communications 

1. By Citizens 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – POLICY GOVERNANCE RETREAT 

ADMINISTRATION BUILDING, CONFERENCE ROOM #1 
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IV. Discussion Items 

 1. Vision, Ends Introductory Statement, Ends 1.1 
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POLICY TYPE:  ENDS 

1.0  POLICY TITLE:  GLOBAL ENDS 

_____________________________________________________________________________________________ 
 

Mission 

Portage Public Schools will educate all students to achieve their potential. 

 

Vision 
An exceptional, continuously improving learning culture with high expectations, committed to all!We are inspired to 

be an exceptional community grounded in fostering strengths, growth, and lifelong learning.  Every student.  Every 

future. 

 

Global Ends Statement 
Portage Public Schools will educate all students to achieve their potential, at a level such that the results justify the 

costs. 

 

Ends 

The following ends statements (long-range outcomes) all contribute to a successful graduate of Portage Public 

Schools.  Success is based on improvement of results over time and favorable comparisons to similar schools in the 

state, and schools within Kalamazoo County.The following ends statements (long-range outcomes) establish 

aspirational and visionary goals for the District that reflect community values and support the vision for the District.  

All of the ends statements contribute to a successful graduate of Portage Public Schools and reinforce the 

commitment of the Board to continuous improvement and high expectations for all students.  Success is based on 

improvement of results over time and favorable comparisons to similar schools in the state and the State of 

Michigan. 

 

1.1 ACADEMIC SUCCESS 
1.1 Students demonstrate progress toward mastery in English language arts and math with evidence of annual 

academic growth and proficiency.Students demonstrate progress toward mastery of core curriculum 

standards evidenced by annual academic growth within grade level cohorts, including growth of low 

achieving students, and by achieving proficiency levels comparable to similar schools. 

 

Internal report provided annually in Nov. (HS, MS), Dec. (Elem) and Jan. (overall). 

 

1.2 LEARNING AND LEADERSHIP SKILLS 
1.2 Students have 21st Century Learning Skills including: 

 critical thinking,  

 creativity,  

 communication, and  

 collaboration skills to equip them to learn and to lead with confidence. 

 

Internal report provided annually in March. 

 

1.3 RESILIENCE IN LIFE 
1.3 Students have social-emotional learning competencies including: 

 skills in self-management, 

 self-awareness, 

 social awareness, 

 relationship skills, and 

 responsible decision-making to build resilience to navigate life. 

 

Internal report provided annually in April. 
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IV. Discussion Items 

 2. Monitoring Report 1.1 
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IV. Discussion Items 

 3. Executive Limitations 2.10 – Communication and Support to the Board 
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POLICY TYPE:  EXECUTIVE LIMITATIONS 
 

2.10  POLICY TITLE:  COMMUNICATION AND SUPPORT TO THE BOARD 

_____________________________________________________________________________________________ 

The Superintendent shall not permit the board to be uninformed or unsupported in its work.   

 

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not: 

1. Neglect to submit monitoring data required by the board (see policy 4.4 on Monitoring Superintendent 

Performance) in a timely, accurate and understandable fashion, directly addressing provisions of board 

policies being monitored. 

 

2. Let the Board be unaware of an actual or anticipated noncompliance with any policy of the Board as 

soon as possible; in the case of noncompliance that could significantly impact the ability to meet 

organizational Ends, as soon as it is discovered. 

 

3. Let the Board be unaware of potential non-compliance with its own policies on Governance Process and 

Board-Superintendent Linkage, particularly in the case of board behavior which is detrimental to the 

work relationship between the Board and the Superintendent. 

 

4. Let the Board be unaware of relevant trends, anticipated adverse media coverage, threatened or pending 

lawsuits, material external and internal changes, particularly changes in the assumptions upon which any 

board policy has previously been established. 

 

5. Deny the Board access to, or be uninformed by, a range of relevant perspectives, including staff and 

external viewpoints, as needed for fully informed board choices. 

 

6. Present information in unnecessarily complex or lengthy form or in a form that fails to differentiate 

among information of three types: monitoring, decision preparation, and other. 

 

7. Cause the Board to operate without appropriate mechanisms and support for official board, officer or 

committee communications. 

 

8. Communicate substantive governance information to an individual or segment of the board except when 

(a) fulfilling individual requests for information or (b) responding to officers or committees duly charged 

by the Board. 

 

9. Allow the Board to be non-compliant with legal or contractual requirements for board approval on 

delegated activities of the organization or offer such items on the consent agenda without providing the 

relevant monitoring assurance pertaining thereto. 

 

10. Deny the Board access to incidental information requested by the Board including but not limited to: 

a. A monthly summary of financial performance presented at the regular monthly Board meeting. 

b. The Superintendent will at least annually provide to the Board a report on safety. 

c. An annual report of Niche rankings for all KRESA and contiguous school districts. 

 

Adopted: 9/22/08; Revised: 10/27/14, 6/26/17, _____/25 

Internal report provided annually in September. 
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IV. Discussion Items 

 4. Superintendent Evaluation Form re Student Growth 
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G.  Other Required Components of Evaluation

Superintendent Name: ____________________ School Year:  _______                        

a. Student Growth and Assessment Data or Student Learning Objectives Metrics Weight: 20%

Developing (2 pts) Effective (3 pts) Rating

G.a.1 Academic Success      

Students demonstrate 

progress toward 

mastery of core 

curriculum standards 

evidenced by annual 

academic growth 

within grade-level 

cohorts, including 

growth of low 

achieving students, 

and by achieving 

proficiency levels 

comparable to similar 

schools.  Students 

demonstrate progress 

toward mastery in 

English language arts 

and math with 

evidence of annual 

academic growth and 

proficiency.  Ends 

Policy 1.1.

Monitoring Report Approved.            

Reasonable interpretation and 

evidence demonstrates substantial 

compliance with Policy.                                          

Board majority requests additional 

information by a specific time.

Monitoring Report Approved.              

Reasonable interpretation and 

evidence of compliance with Policy 

accepted.

0

ENTER YOUR COMMENTS BELOW THIS LINE.

Comments by Board of Education:                                                                                                    

Student growth and assessment data used for superintendent evaluation must be the combined student growth and assessment data used in teacher/administrator evaluations for the entire 

district. Districts should establish a student growth model to be used for teacher and administrator evaluations. 

Needing Support (1 pt)

Monitoring Report Not Approved. Monitoring Report not submitted OR 

Board unable to determine compliance with policy based on reasonable 

interpretation and evidence presented and demands compliance by a 

specific date.

Component score:
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IV. Discussion Items 

 5. Bylaws 0131.1 and 0166.1 
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Book Policy Manual

Section POLICY REVISIONS 5.2025

Title BYLAWS AND POLICIES

Code po0131.1

Status

Adopted September 14, 2015

Last Revised November 26, 2018

0131.1 - BYLAWS AND POLICIES
 
The Board of Education shall adopt bylaws and policies for the organization and operation of this Board and the District and
shall be bound to follow such bylaws and policies.
 
Those bylaws and policies which are not required to have a public hearingdictated by the statutes or rules of the State
Board of Education or ordered by the Superintendent of Public Instruction or a court of competent authority may be
adopted, amended, or repealed by a majority vote of the Board at a regular or specialand repealed at any meeting of the
Board, provided the proposed adoption, amendment, or repeal shall have been proposed at a previous Board meeting and,
once proposed, shall have remained on the agenda of each succeeding Board meeting until approved or rejected, except
that the Board may vote to waive the two (2) reading requirement and then vote to adopt, amend, or repeal a bylaw or
policy with one (1) reading, provided the amendment or adoption does not conflict with the law., upon a vote and where
compelling reasons exist, cause to adopt, amend, or suspend bylaw or policy contained herein, provided the amendment,
adoption, or suspension does not conflict with law. Any resolution adopting, amending, or suspending a bylaw or policy
under this provision shall expire automatically at the next public meeting of the Board unless the Board moves to adopt the
resolution in final form.
 
Bylaws and policies may be suspendedshall be adopted, amended, repealed, or suspended by a majority vote of the Board. 
Any resolution suspending a bylaw or policy under this provision shall expire automatically at the next public meeting of the
Board.
 
The Board may adopt, amend, or repeal rules of order for its own operation by simple resolution of the Board
passed by a majority of those present and voting.
 
Periodically, it may be deemed necessary to make technical corrections to policies that have already been adopted through
normal procedures. These technical corrections may include statutory references, scrivener’s errors, renumbering that does
not change the order of the sections or subsections, grammatical corrections or additions including punctuation or
typographical errors, as well as alterations and omissions not affecting the construction or meaning of any sections,
subsections, chapters, titles, or policies as a whole and that are of a non-substantive nature. Technical corrections may also
include the updating of the named individuals in these policies where the originally named individual no longer works for
the District or no longer works in the applicable position. The Superintendent is authorized to identify and make technical
corrections to the policies and regulations without Board approval.  Upon completion of the technical corrections, the
Superintendent shall provide a brief summary of the technical corrections to the Board.The Board authorizes the
Superintendent to make such technical corrections
 
The adoption, modification, repeal, or suspension of a Board bylaw or policy shall be recorded in the minutes of the Board.
All bylaws and policies shall be printed in the "Operational Policy Manual". Any policy or part of a policy that is superseded
by a term in a negotiated agreement shall no longer be in force and effect as a policy.
 
© Neola 2018

Legal M.C.L. 380.1201 et seq.

5/2/25, 12:57 PM BoardDocs® PL

https://go.boarddocs.com/mi/porta/Board.nsf/Private?open&login# 1/1
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Book Policy Manual

Section POLICY REVISIONS 5.2025

Title CONSENT AGENDA

Code po0166.1

Status

Adopted September 14, 2015

0166.1 - CONSENT AGENDA
 
The Board of Education shall use a consent agenda to keep routine matters within a reasonable time frame.
 
The following routine business items may be included in a single resolution for consideration by the Board.
 

A. minutes of prior meetings
 

B. resolutions that require annual adoption, such as bank signatories, Michigan High School Athletic Association
membership, etc.
 

C. resignations and leaves of professional staff
 

D. other items as appropriate
 
A member of the Board may request any item to be removed from the consent resolution and defer it for a specific action
and more discussion. No vote of the Board will be required to remove an item from the consent agenda. A single member's
request shall cause it to be relocated as an action item eligible for discussion. Any item on the consent agenda may be
removed and discussed as a nonaction item or be deferred for further study and discussion at a subsequent Board meeting
if the Superintendent or any Board member thinks the item requires further discussion.
 
Any discussion of an item on the consent agenda shall be limited to a brief clarifying comment or question.  No vote of the
Board will be required to remove an item from the consent agenda.
 
A single board member's request shall cause an item on the consent agenda to be relocated on the agenda as an action
item eligible for discussion.
 
Any item on the consent agenda may be removed and discussed as a nonaction item or be deferred for further study and
discussion at a subsequent board meeting by the presiding officer.
 
 
© Neola 2017

5/2/25, 12:56 PM BoardDocs® PL

https://go.boarddocs.com/mi/porta/Board.nsf/Private?open&login# 1/1

31


	Agenda
	I. CALL TO ORDER
	II. REVISIONS/APPROVAL OF AGENDA
	II. Note Page - Approval of Agenda

	III. COMMENTS OR COMMUNICATIONS
	1. BY CITIZENS
	III. Note Page - Comments-Communications

	IV. DISCUSSION ITEMS
	1. VISION, ENDS INTRODUCTORY STATEMENT, ENDS 1.1
	IV.1. Note Page - Vision-Ends Intro Statement-Ends 1.1
	IV.1. Vision-Ends Introductory Statement-Ends 1.1

	2. MONITORING REPORT 1.1
	IV.2. Note Page - Monitoring Report 1.1
	IV.2. Monitoring Report 1.1

	3. EXECUTIVE LIMITATIONS 2.10 - COMMUNICATION AND SUPPORT TO THE BOARD
	IV.3. Note Page - EL 2.10 - Communications & Support to the Board
	IV.3. Executive Limitations 2.10

	4. SUPERINTENDENT EVALUATION FORM RE STUDENT GROWTH
	IV.4. Note Page - Supt Evaluation Form re Student Growth
	IV.4. Superintendent Evaluation Form Re Student Growth

	5. BYLAWS 0131.1 AND 0166.1
	IV.5. Note Page - Bylaws 0131.1 and 0166.1
	IV.5. BL 0131.1 & 0166.1


	V. ADJOURN

