
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

FEBRUARY 24, 2025, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. STUDENT PRESENTATION OF HAV TOUR
b. EARLY CHILDHOOD UPDATE
c. FINANCIAL REPORT

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. FEBRUARY 10, 2025 POLICY GOVERNANCE RETREAT & COMMITTEE OF THE 
WHOLE WORK SESSION

2. 2026 NHS STUDENT TRIP TO IRELAND
3. VAN PURCHASE
4. NORTHERN PARCEL OFFER

VII. ASSURANCE OF DISTRICT PERFORMANCE - None
VIII. REQUIRED ACTION ITEMS

1. MASB BOARD OF DIRECTORS ELECTION (MASB)
IX. ACTION ITEMS

1. 2024-25 BUDGET AMENDMENTS (OP 6231)
2. NATIONAL SCHOOL BREAKFAST WEEK PROCLAMATION

X. DISCUSSION ITEMS
1. REVISIONS TO BL 0142.7 - ORIENTATION (BL 0131.1)

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 24, 2025, 6:30 P.M. 

 
Note Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 24, 2025, 6:30 P.M. 

 
Note Page 

III. Reports 

 1. Superintendent’s Report  

  a. Student Presentation of HAV Tour 

 

  b. Early Childhood Update 

 

 

 

  b. Financial Report 
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Preliminary
Budget 2024

2025
% of
total

Year to date
activity

% of
budget

Preliminary
Budget 2023

2024
% of
total

Year to date
activity

% of
budget

Revenue:
Local 19,002,147 15% 18,616,775 98% 17,629,417 15% 17,424,178 99%
State 91,538,661 74% 35,905,851 39% 85,082,448 74% 34,629,636 41%
Federal 1,901,369 2% 1,051,583 55% 1,968,618 2% 1,111,223 56%
Local payments other districts 11,437,997 9% 5,518,501 48% 9,999,792 9% 4,020,857 40%
Other/Transfers in 120,000 0% 22,202 19% 130,000 0% 0%

Total Revenue 124,000,174 100% 61,114,912 49% 114,810,275 100% 57,185,894 50%

Expenditures:
Instruction

Basic Programs 62,518,724 49% 29,268,180 47% 60,560,475 52% 27,004,607 45%
Added Needs 12,103,721 10% 5,229,747 43% 9,978,319 9% 4,638,180 46%

Total Instruction 74,622,445 59% 34,497,927 46% 70,538,794 61% 31,642,787 45%

Supporting Services
Pupil Support 11,194,306 9% 5,136,288 46% 10,103,518 9% 4,677,884 46%
Instructional Staff 8,530,940 7% 4,309,499 51% 7,137,993 6% 3,871,187 54%
General Administration 846,509 1% 539,288 64% 826,428 1% 563,036 68%
School Administration 6,387,409 5% 3,365,318 53% 6,112,508 5% 3,149,343 52%
Business 1,268,317 1% 762,712 60% 1,227,579 1% 706,775 58%
Operations and Maintenance 11,996,894 9% 6,386,456 53% 10,767,531 9% 5,508,365 51%
Transportation 5,102,480 4% 2,411,014 47% 3,964,937 3% 1,985,952 50%
Central Support Services 3,202,032 3% 2,280,562 71% 2,913,489 3% 1,893,111 65%
Other Support Services 1,837,507 1% 1,199,652 65% 1,871,843 2% 1,296,813 69%
Community Services 173,243 0% 53,858 31% 127,718 0% 68,834 54%
Childcare Services 1,129,446 1% 665,053 59% 859,633 1% 681,522 79%

Total Supporting Services 51,669,083 41% 27,109,700 52% 45,913,177 39% 24,402,822 53%

Other Financing Uses/Capital Outlay 21,000 0% 20,956 100% 20,961 0% 80,781 385%

Total Expenditures 126,312,528 100% 61,628,584 49% 116,472,932 100% 56,126,390 48%

Excess (deficiency) of revenues
over expenditures (2,312,354) (513,672) (1,662,657) 1,059,504

Seven months ended January 31, 2024Seven months ended January 31, 2025

Portage Public Schools
General Fund Budget Progress Report by Function

2024 2025 Fiscal Year
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Preliminary
Budget 2024

2025
% of
total

Year to date
activity

% of
budget

Preliminary
Budget 2023

2024
% of
total

Year to date
activity

% of
budget

Salaries 59,014,191 47% 28,010,873 47% 54,522,515 47% 24,858,933 46%
Benefits 45,351,879 36% 20,794,827 46% 41,857,225 36% 19,759,749 47%

Total Salaries and Benefits 104,366,070 83% 48,805,700 47% 96,379,740 83% 44,618,683 46%

Purchased Services 12,227,500 10% 7,366,861 60% 11,351,382 10% 6,502,702 57%
Supplies 6,443,777 5% 4,096,565 64% 6,494,145 6% 4,206,924 65%
Capital outlay/Other 3,275,181 3% 1,359,457 42% 2,247,665 2% 798,081 36%

Total Expenditures 126,312,528 100% 61,628,584 49% 116,472,932 100% 56,126,390 48%

Seven months ended January 31, 2025 Seven months ended January 31, 2024

Portage Public Schools
General Fund Budget Progress Report by Object

2024 2025 Fiscal Year
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 
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V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 24, 2025, 6:30 P.M. 

 
Note Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a.  February 10, 2025 Policy Governance Retreat & Committee of the Whole Work 

       Session 

    

  2. 2026 NHS Student Trip to Ireland 

That the Board of Education approve the June 2026 Portage Northern High 

School Music Department student trip to Ireland, as presented. 

 

  3. Van Purchase 

 That the Board of Education approve the purchase of three 10-passenger vans 

from Tapper Ford, LLC in Paw Paw, MI for a total of $203,916.00, the funds 

for which will come from the 2024-25 General Fund. 

 

  4. Northern Parcel Offer 

That the Board of Education approve, as presented, the sale of a parcel on the 

campus of Portage Northern to Mark and Beth Koenig/Koenig Real Estate, 

LLC in the amount of $35,000.00. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

POLICY GOVERNANCE RETREAT & COMMITTEE OF THE WHOLE WORK SESSION 

FEBRUARY 10, 2025 

 

POLICY GOVERNANCE RETREAT 

The Policy Governance Retreat of the Board of Education of Portage Public Schools held on 

Monday, February 10, 2025, was called to order at 4:00 p.m. by President Van Antwerp.  The 

meeting was held in Conference Room #1 of the Administration Building.  

 

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo 

Snyder, Mark Stevenson, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

Administration Present:  Mark Bielang, Superintendent; Michael Pascoe, Assistant Superintendent of 

Instruction & Assessment 

 

Others Present:  Gary Goscenski, Perspectives Consulting 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Rohwer, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

COMMENTS OR COMMUNICATIONS   

There were no comments or communications. 

 

DISCUSSION ITEMS  

Mr. Gary Goscenski of Perspectives Consulting facilitated the discussion portion of the agenda on 

the topic of Ends 1.1. 

 

The meeting adjourned at 6:18 p.m. 
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COMMITTEE OF THE WHOLE WORK SESSION 
The Committee of the Whole Work Session of the Board of Education of Portage Public Schools held 

on Monday, February 10, 2025, was called to order at 6:30 p.m. by President Van Antwerp.  The 

meeting was held in Room #1136 of Portage Central High School.  The Pledge of Allegiance was 

recited. 

 

Board Trustees Present: Emily Crawford, Kimberly Larson, Terri Novaria, Mary Lou Rohwer, Bo 

Snyder, Mark Stevenson, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Presentation of 2026 NHS Student Trip to Ireland 

Superintendent Bielang provided introductory remarks.  Ms. Chelsea Whiteoak, 6-12 Director of 

Choirs at the Northern Campus, shared plans for the proposed trip and responded to questions from 

Trustees.  Trustees shared positive remarks. 

 

Bond Project Update 

Mr. Johnny Edwards, Assistant Superintendent of Operations, provided an update on elementary bond 

work. 

 

For the new Central Elementary, carpet has been installed in most of the learning studios/classrooms, 

wall protection is being installed along with sound panels and acoustical spray.  Painting, electrical, 

piping, and conduit work continues. 

 

For the new Haverhill Elementary, last week staff enjoyed a tour of their new building.  The event was 

well attended and the response was overwhelmingly positive.  On site, the cooler and freezer were 

installed in the kitchen.  Electrical, piping and conduit work continues. 

 

Other 

Per Superintendent Bielang, at the Board’s last meeting proposed HGD curriculum changes were 

reviewed.  Unfortunately, following that meeting, media headlines misrepresented what we are doing.  

He asked Dr. Tracy Speaker-Gerstheimer, Director of Curriculum/PD 6-12, to clarify information 

around our proposed HGD curriculum changes.   

 

Trustees appreciated the clarifying information. 
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COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the floor to public comment.   

 

Sarah Nott, on behalf of the PEA, shared “good news” from around the District on staff/student 

events/activities. 

 

Dagne Clark addressed the Board regarding proposed HGD curriculum changes. 

 
President Van Antwerp thanked the public commenters for their remarks and opened the floor to 

Trustee comments. 

 

Mrs. Novaria provided rave reviews of the Central High student production of Harry Potter and the 

Cursed Child. 

 

Mr. Snyder thanked his fellow board members for good discussion at their Policy Governance 

Retreat held earlier today. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: (1) minutes from the January 27, 2025 Policy Governance Retreat & 

Regular Meeting and the February 4, 2025 Special Meeting; and (2) approve the changes to the 

Human Growth and Development curriculum at Portage Public Schools, as presented. 

 

Brief Board discussion followed the motion around the HGD curriculum changes.  There were no 

objections to the consent agenda. 

 

There being no objections, the motion carried unanimously. 

 

ASSURANCE OF DISTRICT PERFORMANCE 

Monitoring Report 1.5, Ends 

Motion offered by Mr. Snyder, seconded by Mrs. Novaria, that the Board of Education accept 

Monitoring Report 1.5 Ends, as a reasonable interpretation and evidence of compliance with 

policy. 

 

Superintendent Bielang provided introduction remarks.  Dr. Michael Pascoe, Assistant 

Superintendent of Instruction and Assessment presented data relative to ethical behavior.  Graphs 

showed our rates vs the state across several school years, in the areas of student absenteeism, 

attendance, victims of violence, crime, bullying, expulsions, illegal substance possession, and theft.   

 

Mr. Brad Galin, Director of Human Resources, reviewed graphs on the composition of our 

workforce and student body. 

 

Trustees appreciated the report. 
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The motion carried unanimously. 

 

Monitoring Report 2.4, Financial Planning/Budgeting 

Motion offered by Mrs. Crawford, seconded by Mrs. Novaria, that the Board of Education 

accept Monitoring Report 2.4 Financial Planning/Budgeting, as a reasonable interpretation 

and evidence of compliance with policy. 

 

Superintendent Bielang shared highlights from his report. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Approve Changes to District Graphics, Tagline & Vision Statement 

One of the recommendations that came out of the District’s January 2023 Communication Audit was 

to update the District’s visual brand and identity.  The District partnered with Rick Chambers and 

Associates to help us with that process.  The Board has heard two updates on the rebranding efforts 

and we are now at a point of needing Board approval in order to implement the proposed changes.  

 

Motion offered by Dr. Stevenson, seconded by Mrs. Crawford, that the Board of Education 

approve changes to the District graphics, tagline and vision statement, as presented. 
 

Mr. Snyder wants more time to review/discuss the vision statement before acting on it.  There was no 

objection.  Dr. Stevenson amend his motion as noted below and the Board voted on the amended 

motion. 

 

Motion offered by Dr. Stevenson, seconded by Mrs. Crawford, that the Board of Education 

approve changes to the District graphics and tagline, as presented. 
 

The amended motion carried unanimously. 

 

DISCUSSION ITEMS 

2024-25 Budget Amendments 

Ms. Paula Johnson, Director of Finances, and Ms. Samantha Stevens, Business Manager, provided a 

presentation on the first amendment to the 2024-25 budget.  They reviewed the 2024-25 budget 

adopted in June 2024, state aid funding, historical blended FTE data, revenues and expenses, and 

fund balance assumptions. 

 

The presenters addressed questions from Trustees.   
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Van Purchase 

Mr. Johnny Edwards, Assistant Superintendent of Operations, detailed the recommendation to 

purchase three vans to replace three in our fleet of vehicles. 

 

Northern Parcel Offer 

Per Mr. Johnny Edwards, a party approached the District with an interest in purchasing a small parcel 

of land on the northeast corner of the Portage Northern Campus.  The District has no specific interest 

in future development on this piece for the school district.  Via our attorney and realtor, we came to 

terms with the prospective buyer.  We feel their offer for the parcel is fair and appropriate and we seek 

the Board’s approval.  Superintendent Bielang added the process aligns with our policies.  President 

Van Antwerp pointed out that a committee also reviewed the process – all is in order. 

 

Mr. Edwards addressed questions from Trustees. 

 

Time Clock Purchase 

Dr. Ryan Miller, Director of Technology & Information Systems, reviewed the recommendation to 

purchase time clocks that will be compatible with the soon to be updated financial and human 

resources system. 

 

The Board opted to move the discussion item to action. 

 

Motion offered by Mrs. Novaria, supported by Ms. Larson, that the Board move the Time Clock 

Purchase discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mrs. Novaria, supported by Mrs. Crawford, that the Board of Education 

approve the purchase of twenty (20) time clocks from School Technology Associates, Inc. in the 

total amount of $72,910.80, the funds for which will come from the 2021 Bond Fund. 

 

The motion carried unanimously. 

 

Library Book Purchase 

Dr. Mackenzie Sheahan, Director of Curriculum/PD K-8, reviewed the recommendation to purchase 

library materials. 

 

The Board opted to move the discussion item to action. 

 

Motion offered by Mrs. Crawford, supported by Mrs. Novaria, that the Board move the Library 

Book Purchase discussion item to action. 

 

The motion carried unanimously. 
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Motion offered by Ms. Larson, supported by Dr. Stevenson, that the Board of Education approve 

the purchase of library materials for elementary, middle, and high schools from Follett Content 

Solutions in the total amount of $177,252.86, the funds for which will come from the 2024-25 

General Fund/Curriculum Committed Fund. 

 

The motion carried unanimously. 

 

MASB Board of Directors Election 

MASB’s annual Board of Directors Election is coming up.  Per Superintendent Bielang, for our region 

(Region 6) there are two candidates running for one seat with a one-year term.  At the Board’s February 

24, 2025 meeting, Trustees will take action to make their candidate selection. 

 

With no further business to come before the Board, the meeting was adjourned at 8:13 p.m. 

 

Respectfully submitted, 

 

 

Barb Atkinson 

Recording Secretary 
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To: Mark Bielang, Superintendent 

From: Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance 

Date: February 10, 2025 

Re: 2024-2025 Passenger Vans 

 

 

RECOMMENDATION 

I am recommending that the Board of Education approve the purchase of three 10-passenger 

vans from Tapper Ford, LLC in Paw Paw, MI for a total of $203,916 to come from the 2024-

2025 General Fund.   

 

BACKGROUND INFORMATION 

Our district currently utilizes vans in our fleet to support transportation needs for students and 

staff for athletic teams, choir, clubs, and other district activities. The acquisition of three new 

vans will expand our fleet to nine fully functional, reliable vehicles, significantly enhancing our 

transportation capabilities for longer trips. These new vans will increase passenger capacity from 

eight to ten per vehicle while also providing additional cargo space. They will be equipped with 

advanced safety features, including extended running boards for safer entry and exit, a reinforced 

frame for improved stability, all-wheel drive to navigate Michigan’s road conditions, and high-

mount rear cameras for enhanced visibility. 

Furthermore, we will be retiring three existing vans that are in disrepair and no longer meet the 

State of Michigan’s safety standards. The district last purchased passenger vans for in 2018 and 

this investment will ensure that we continue to provide safe, efficient, and reliable transportation 

for our students and staff. 

 

BIDDING PROCESS 

The passenger vans were competitively bid with Tapper Ford, LLC. being the bidder who best 

fits the needs and requirements of the transportation department. A bid tab has been attached to 

this recommendation for your review.  

I would be happy to answer any questions. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 24, 2025, 6:30 P.M. 
 

Note Page  

VIII. Required Action Items 

 1. MASB Board of Directors Election (MASB) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education cast its 

vote for candidate (state name of candidate) to represent MASB Region 6 in the 2025 

MASB Board of Directors Election, and authorizes Barb Atkinson to cast the Board’s 

vote via the online ballot provided by MASB. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 24, 2025, 6:30 P.M. 

 
Note Page 

IX. Action Items 

1. 2024-25 Budget Amendments (OP 6231) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the General Fund Budget Appropriations Resolution 2024/25 Amended 

Budget #1, as presented. 
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To          :              Mark Bielang, Superintendent 
From : Paula Johnson, Director of Finance 
Date : February 5, 2025 
Subj : General Fund Budget Amendment #1 Resolution for 2024/25 
 

Recommendation 
 

That the Board of Education approve the attached budget amendment resolution to the General Appropriations 
Act (General Fund) for the 2024/25 year at the February 24, 2025 Board meeting. 
 

Background Information 
 
This amendment to the District’s operating fund represents the first of two planned revisions during this school 
year. Typically, the budget is amended each year in February and June. The extensive amendment process 
demonstrates our commitment to a continuous budget cycle that updates the Board and community as new and 
improved information becomes available.  
 
The modifications incorporated in this document are the result of a number of factors that we have previously 
discussed: 
 
1. This amendment shows where the district financials landed on June 30, 2024. Audited financials show an 

increase in total fund balance of $4,848,010. This addition of $4.8 million brings the districts fund balance to 
just over $22.3 million dollars. Of that $22.3 million dollars, approximately $5.08 million is committed 
funding; leaving $17.2 million in unassigned fund balance, approximately 17.39% of total expenditures for 
the 2023/24 fiscal year.  
 

2. Other revisions come from a detailed account analysis of the budget to actual during the last school year 
along with individual meetings with department heads. 
 

3. Budget changes were made based on actual enrollment, staffing, and program adjustments. The preliminary 
budget was based on a blended enrollment of 8,502 students, but after the October count, the District’s 
blended enrollment increased to 8,590. However, enrollment remains lower than pre-COVID-19 levels. 
 

4. Information received after the budget was adopted in June, 2024 are reflected in this amendment.    
 
Typically, the first budget amendment is the most extensive one completed during the year. This is certainly the 
case again this year.  Foundation grant revenues have been adjusted to reflect the results of our Fall 
membership count combined with the previous Spring count using the 90/10 blend as in previous years.  In 
addition, salaries and fringe benefits have been adjusted to actual staffing levels and reflect negotiated 
contracted settlements. The resolution attached that will be passed on February 24th is provided at the 
functional level. 
 
Attached is the Comparison by Major Categories and Fund Balance Schedule, similar to the format used during 
budget adoption. It shows both projected total and unassigned fund balances. After the amendment, the 
unassigned fund balance is projected to be 15.53%, down from 17.39% as of 6/30/2024. This ensures 
compliance with Board Policy Executive Limitations 2.4 and 2.5, keeping the unassigned fund balance above 7%. 
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Revisions Amount 
Revenues:                     
 

(rounded) 

Local:                                                                                                          
Property tax collections increased due to a rise in taxable value. The K/RESA 
Enhancement millage also went up slightly because of higher enrollment. Additionally, 
investment interest has risen. 
 

State:                                                                                                                    
The reduction is a reflection of a net decrease in MPSERS UAAL Rate Stabilization (147c) 
and MPSERS Rebate (147a2) and an increase in MPSERS Reduced UAAL (147a4), 
introduced this fiscal year as a rebate for retirement contributions.  
 

Federal: 
All federal grants were adjusted to the awarded amount. All COVID-19 funding received 
from the federal government ended on 9/30/2024.  
 

Incoming Transfers & Other Transactions 
Adjustments were made to reflect the actual sale of school property items.  
 

$1,513,613 
 
 
 
 

$(3,848,881) 
 
 
 
 

$1,389 
 
 
 

$12,202 

                                                                                            Revenue Subtotal -  $(2,321,677) 
   
Expenditures: 
 

 

Salaries for all groups have been adjusted since the preliminary adoption to reflect any 
changes in staffing and settled contracts.  Contractual changes affecting eligibility criteria 
have influenced staffing patterns, resulting in fluctuations in salary numbers. 
 
Health, dental, vision, life and LTD costs have all been updated to reflect current employee 
elections at known rates after applying any hard caps. Corresponding FICA and retirement 
benefit costs have also been updated due to salary changes.  The preliminary budget 
included a higher projected increase for both health and retirement (UAAL) rates, both of 
which were adjusted to actual during this amendment.  
 
Increases in purchased services include subbing costs, local telephone costs, subscription 
services, snow removal costs, and KAMSC tuition costs. There was also an increase in 31n6 
costs for mental health resources.   
 
Changes are reflective of the buildings using carry-over funds from last year and 
adjustments based on Fall enrollment. 35j and 35a5 funding focus is on supplies at the 
building levels. Access control project, funded by Section 97 & 31aa, budgets were 
amended. Purchase of 3 vans is also included in this amendment.  

$(701,241) 
 
 
 

$(2,028,318) 
 
 
 
 
 

$713,422 
 
 
 

$376,434 
 
 

                                                                                Expense Subtotal - $(1,639,703) 
  

         Total revisions accounted for in these items $(681,974) 
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After all of the proposed changes are considered, the revised budget reflects excess expenditures over revenues 
of $(2,994,328) for the year, as compared to $(2,312,354) which was adopted in June and reflects a negative 
difference of $(681,974).   
 
For the County Wide Special Education Millage funds, although K/RESA submitted a revised budget to the 
District where all costs would be reimbursed, the district only receives 90% of the estimated allocation in the 
current year, with the estimated 10% balance remitted to districts in the subsequent year after all actual costs 
are determined.   
 
The Governor released her Executive budget recommendation on February 5th, 2025 for the State’s 2025/26 
fiscal year.  Her recommendation is a 4.1% increase in the foundation allowance bringing funding to $10,000 per 
pupil.  Th still needs to be worked through both the House and the Senate before a final recommendation comes 
out of committee.  All of this information will help to assist as we begin preparation of the 2025/26 school year 
budget.   
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PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2024/25 AMENDED BUDGET #1

Adopted Amended
Actual Budget Budget #1

2023/24 2024/25 2024/25

2024/25.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 
disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in
the General Fund of Portage Public Schools for the fiscal year 2024/25 is as follows:

Total Fund Balance, Beginning of Year, July 1 22,303,113 23,383,048 27,151,123

REVENUES:
Local Sources 30,295,814 30,430,144 31,943,757
State Sources 91,152,396 91,538,661 87,689,780
Federal Sources 4,357,211 1,901,369 1,902,758
Incoming Transfers and Other Transactions 97,609 130,000 142,202

Total Revenues and Other Transactions 125,903,030 124,000,174 121,678,497

Total Available to Appropriate 148,206,143 147,383,222 148,829,620

Be it further resolved that $124,672,825 of the total available to appropriate is hereby appropriated in the amounts and for
the purposes set forth as follows:

EXPENDITURES:
Instruction:
  Basic Programs 61,739,012 62,503,084 61,415,355
  Added Needs 11,370,219 12,103,724 11,611,102

    Total Instruction 73,109,231 74,606,808 73,026,457

Supporting Services:
  Pupil 10,540,191 11,215,306 11,250,648
  Instructional Staff 7,607,205 8,546,577 8,616,533
  General Administration 857,093 846,509 863,210
  School Administration 6,317,731 6,387,410 6,449,290
  Business Services 1,183,759 1,268,317 1,279,393
  Operations and Maintenance 10,236,692 10,640,795 10,774,358
  Transportation 3,987,122 5,102,480 4,981,447
  Central Services 3,351,742 4,558,130 3,991,590
  Athletics 2,301,707 1,827,507 2,156,746

    Total Supporting Services 46,383,242 50,393,031 50,363,215

Community Services 1,481,766 1,312,689 1,283,153

Other Financing Use - Debt Service 80,781 0 0

Total Expenditure Appropriation 121,055,020 126,312,528 124,672,825

Excess (Deficit) of Revenues over Expenditures 4,848,010 (2,312,354) (2,994,328)

Total Fund Balance (Assigned and Unassigned),
    End of Year, June 30 (Estimate) $ 27,151,123 $ 21,070,694 $ 24,156,795

Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year
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PORTAGE PUBLIC SCHOOLS
GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2024/25 AMENDED BUDGET #1

Be it further resolved that $124,672,825 of the total available to appropriate is hereby appropriated in the amounts and for
Be it further resolved that no board of Education member or employee of the School District shall expend any funds or
obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping
with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval
by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget
as adopted by the Board of Education and shall hold the directors and department heads responsible for performance
of their responsibilities within the amounts appropriated.
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PORTAGE PUBLIC SCHOOLS
2024/25 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION

Adopted Amended
Actual Budget Budget #1 Increase

2023/24 2024/25 2024/25 (Decrease)

Revenues

Expenditures

Total Fund Balance Information

  Not Program Related 101,424,752 100,580,000 98,496,976 (2,083,024)
  Program Related 24,478,278 23,420,174 23,181,521 (238,653)

    Total Revenues 125,903,030 124,000,174 121,678,497 (2,321,677)

  Salaries 56,143,410 59,014,191 58,312,950 (701,241)

  Fringe Benefits:
    FICA  ** 4,046,900 4,543,486 4,483,216 (60,270)
    Retirement  ** 27,304,411 28,455,474 26,802,754 (1,652,720)
    Health Insurance 9,675,100 10,548,393 10,240,277 (308,116)
    Dental Insurance 699,109 737,238 749,603 12,365
    Vision Insurance 133,133 141,656 135,524 (6,132)
    Long-Term Disability 181,115 193,906 186,580 (7,326)
    Life Insurance 45,384 47,756 47,270 (486)
    Other Fringe Benefits 753,270 683,971 678,338 (5,633)

      Total Fringe Benefits 42,838,422 45,351,880 43,323,562 (2,028,318)
(Note:  ** Mandated fringe benefit)
  Purchased Services 13,961,953 14,001,178 14,714,600 713,422
  Supplies, Materials, Other 6,909,329 6,443,777 7,229,440 785,663
  Capital Outlay 1,121,125 1,500,002 1,090,773 (409,229)
  Debt Service 80,781 1,500.00 1,500 0

    Total Expenditures 121,055,020 126,312,528 124,672,825 (1,639,703)

Excess (Deficit) of Revenues over Expenditures $ 4,848,010 $ (2,312,354) $ (2,994,328) $ (681,974)

  Fund Balance Beginning 22,303,113 23,383,048 27,151,123
  Income (Deficit) - Allocated to Unreserved 4,848,010 (2,312,354) (2,994,328)

  Estimated Ending Fund Balance 27,151,123 21,070,694 24,156,795

  Estimated Non-Spendable and Assigned
    Fund Balance Restrictions 1,462,557 750,000 750,000
    Curriculum Committed Funds 3,426,197 2,985,657 2,846,296
    Extended Learning Committed Funds 1,214,873 1,627,000 1,203,121

  Estimated Ending Unassigned Fund Balance $ 21,047,496 $ 15,708,037 $ 19,357,378

As a Percentage of Expenditures 17.39% 12.44% 15.53%57



PORTAGE PUBLIC SCHOOLS
GENERAL FUND AMENDMENT #1

PROGRAM LEVEL SUPPORTING DETAIL

Adopted Amended
Budget Amendments/ Budget #1

2024/25 Transfers 2024/25

REVENUES:
From Local Sources:
  Property Tax Levy (17.5695 mills) 16,929,821 1,455,712 18,385,533
  Regional Enhancement Millage (1.5 mills) 3,942,794 77,206 4,020,000
  Earnings from Investments and Deposits 49,000 280,100 329,100
  Interest on Delinquent Taxes 12,000 0 12,000
  Reimbursements from Other Funds:
    Accounting Services and Indirect Costs 120,000 0 120,000
  Other Local Sources 190,803 12,202 203,005

From State Sources:
  Foundation Grant Allowance 66,187,085 (2,494,631) 63,692,454
  Other State Categoricals/Foundation Adjustments 14,640,785 (3,068,800) 11,571,985

From Federal Sources:
  Medicaid Administrative Outreach Program 55,000 0 55,000

Program Related Revenues:
  147c2 MPSERS One Time Deposit 0 1,327,757 1,327,757
  31N6 Funding - Mental Health Support Svcs 306,232 270,568 576,800
  American Rescue Plan Act Funds (ESSER III) 452,426 7,542 459,968
  ARP - ESSER III Equalization Funds (11T) 218,735 (4,160) 214,575
  At Risk Grant 3,138,984 (177,143) 2,961,841
  Athletic Gate Receipts and Contributions 150,900 179,029 329,929
  Childcare and Preschool Fees 1,246,599 (50,151) 1,196,448
  Contributions for Instructional Programs 0 5,092 5,092
  County Special Education and State Categoricals 12,071,215 55,278 12,126,493
  Enrichment Class and Advertising Fees 5,000 (2,001) 2,999
  Maintenance and Operations Facility Rental Fees 50,000 (20,000) 30,000
  Online Class and IB/AP Test Fees 94,312 44,086 138,398
  Other Grants 152,196 19,586 171,782
  Section 31AA Funding - Mental Health Svcs & Prgms 1,480,659 (545,179) 935,480
  Section 97 Funding - Safety & Security 539,687 7,439 547,126
  Section 35j Funding - PD, Curriculum & Supports Grant 489,696 249,198 738,894
  Technology Services 240,000 2,000 242,000
  Title 1 Grant 755,574 22,149 777,723
  Title 2 Grant 221,272 15,053 236,325
  Title 3 Grant (English Learner & Immigrant Students) 75,372 (8,801) 66,571
  Title 4 104,027 (26,672) 77,355
  Transportation Special Education Categoricals and Billings 80,000 45,864 125,864

TOTAL REVENUES $ 124,000,174 $ (2,321,677) $ 121,678,497
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PORTAGE PUBLIC SCHOOLS
GENERAL FUND AMENDMENT #1

PROGRAM LEVEL SUPPORTING DETAIL

Adopted Amended
Budget Amendments/ Budget #1

2024/25 Transfers 2024/25
EXPENDITURES:
Instructional Services

Technology and Student Information Systems

Educational Supports & Intervention

Curriculum and Professional Development

Operations

Community Relations

Human Resources
Administration

TOTAL EXPENDITURES

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES

  Amberly Elementary 4,565,409 (366,205) 4,199,204
  Angling Road Elementary 3,543,417 (133,215) 3,410,202
  Central Elementary 4,073,739 (172,852) 3,900,887
  Haverhill Elementary 4,015,848 (107,514) 3,908,334
  Lake Center Elementary 4,945,175 (361,288) 4,583,887
  Moorsbridge Elementary 4,755,099 (62,804) 4,692,295
  12th Street Elementary 4,645,463 804 4,646,267
  Woodland Elementary 3,988,921 (205,714) 3,783,207
  Central Middle 5,915,183 (280,956) 5,634,227
  North Middle 5,723,676 104,038 5,827,714
  West Middle 6,231,568 (310,318) 5,921,250
  Central High 11,742,344 75,653 11,817,997
  Northern High 10,541,952 (29,017) 10,512,935

  American Rescue Plan Act (ESSER III) 452,426 7,542 459,968
  ARP - ESSER III Equalization Funds (11T) 218,735 (4,160) 214,575
  Auditorium Management 201,243 13,623 214,866
  Childcare and Preschool Program 1,246,599 (28,487) 1,218,112
  Community High School Program 2,163,893 (4,914) 2,158,979
  Career Tech Education 1,326,816 (263,773) 1,063,043
  Education for the Arts 85,532 3,718 89,250
  High School Athletics 1,634,797 125,563 1,760,360
  Homebound Services 15,638 (10,913) 4,725
  Instructional Services Administration 1,570,585 (69,202) 1,501,383
  Middle School Athletics 310,210 153,929 464,139
  Non-Public Schools- Shared Time Program 965,118 (184,636) 780,482

  Media Services 268,321 (3,642) 264,679
  Technology Services 3,318,259 9,992 3,328,251

  Special Education Program 13,633,792 (313,098) 13,320,694
  At Risk Grant 3,138,984 (177,143) 2,961,841
  Title 1 Grant 755,574 21,699 777,273
  Section 31n6 - Mental Health & Support Services 306,232 270,568 576,800
  Section 31AA Funding - Mental Health Svcs & Prgms 1,480,659 (545,179) 935,480

  Curriculum Development 1,558,468 1,013 1,559,481
  Curriculum Committed Funding 600,458 (20,557) 579,901
  Extended Learning Committed Funding 0 11,752 11,752
  Section 35j Funding - PD, Curriculum & Supports Grant 489,696 249,198 738,894
  Professional Development 276,136 (59,925) 216,211
  Title 2 Grant 221,272 15,053 236,325
  Title 3 Grant (English Learner & Immigrant Students) 75,372 (8,801) 66,571
  Title 4 Grant 104,027 (26,672) 77,355
  Other Grants 403,052 (95,197) 307,855

  Budget and Finance 1,688,381 (2,591) 1,685,790
  Central Services 120,321 (4,951) 115,370
  Maintenance and Operations 5,427,808 (39,059) 5,388,749
  Transportation 4,869,508 (142,587) 4,726,921
  Section 97 Funding - Safety & Security 539,687 7,439 547,126
  147c2 MPSERS One Time Deposit 0 1,327,757 1,327,757

  Communications 397,315 (11,189) 386,126
  Community Enrichment Program 139,958 (3,380) 136,578

814,353 3,246 817,599
805,509 7,649 813,158

$ 126,312,528 $ (1,639,703) $ 124,672,825

$ (2,312,354) $ (681,974) $ (2,994,328)
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 24, 2025, 6:30 P.M. 

 
Note Page 

IX. Action Items 

2. National School Breakfast Week Proclamation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the National School Breakfast Week Proclamation, as presented. 
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PROCLAMATION 
NATIONAL SCHOOL BREAKFAST WEEK 

March 3-7, 2025 
 
WHEREAS, it is with great respect for the accomplishments of Portage’s 

school food service managers, servers, cashiers, driver personnel and substitutes 
that we commemorate March 3-7, 2025 as National School Breakfast Week.  This 
special observance presents an excellent opportunity to emphasize research 
outcomes that students who eat breakfast are more alert, have improved memory 
and problem solving skills, and perform better on standardized tests.  We 
encourage all citizens to recognize the dedication and skill of our school food 
service employees; and 
 

WHEREAS, each day, a total of 27 food service employees prepare and 
serve over 1,800 breakfasts on average a day.  This is in addition to ordering, 
storing, and expediting each menu item to each location, adhering to food safety, 
sanitation, and nutritional guidelines as well as giving each customer the time and 
consideration to listen, hear and deliver what they are looking for each day.  
Fortunately we have exemplary professionals who have devoted their careers to 
providing high quality service to our children and staff; and  
 

WHEREAS, on behalf of our young people, it is a pleasure to commend 
the women and men who accept and meet the challenges of school food service.  
The observance of School Breakfast Week is a welcome opportunity to thank these 
patient, caring, skilled public servants.  Those involved in this pursuit should be 
very proud of their contribution to education. Now, therefore, be it 

 
RESOLVED BY THE BOARD OF EDUCATION that we proudly 

commemorate March 3-7, 2025 as the National School Breakfast Week, and we 
commend everyone who has contributed to the successful operation of our 
breakfast program.  By working together, we can make a difference in every 
student’s life. 

 
 
    Proclaimed this 24th day of February, 2025 
    Portage Public Schools Board Of Education 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 24, 2025, 6:30 P.M. 

 
Note Page 

X. Discussion Items 

1. Revisions to BL 0142.7 – Orientation (BL 0131.1) 
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Book  Policy Manual                                                      proposed revisions 2.24.25 

Section  0000 Bylaws 

Title  ORIENTATION 

Code  po0142.7 

Status  Active 

Adopted October 28, 2019                           

0142.7 - ORIENTATION 

The Board believes that the preparation of each Board member for the performance of Board duties is 
essential to the effective functioning of the Board. The Board shall encourage each new Board member to 
understand the operation, procedures, and functions of the Board and to acquire knowledge of matters 
related to the operation of the District. Accordingly, the Board shall provide to each new Board member 
the following resources for learning: 

A. Meeting with the Board President and Superintendent 

1. Governance overview 

2. Chain of command 

3. Goals and strategies 

B. Meetings with members of the Superintendent's Leadership Team and facility tours 

1. District operations overview including school finance and student assessments 

2. Organization chart 

C. Portage Public Schools 

1. Website including Board of Education tab 

2. Board bylaws, governance policies, and operational policies 

3. Monitoring reports 

4. Board meeting schedule and agenda plan 

5. Committee assignments 

6. Budget and most recent audit 

7. Superintendent contract 
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D. List of board member development opportunities scheduled throughout the year 

1. MASB CBA classes (100 level course list, especially CBA 101) 

 Required class: “MASB Superintendent Evaluation and Rater Reliability Training” 

2. Policy Governance training at Board retreats 

3. Policy Governance Boot Camp 

4. Govern for Impact annual conference 

E. Overview of KRESA and collaboration with Portage Public Schools 
 
Most recent KRESA annual report 

F. MASB New Board Member Starter Kit 

1. The Open Meetings Guide 

2. Surviving Your First Year 

3. The Revised School Code 

G. Reading materials: 

1. Boards That Make A Difference by John Carver 

2. Robert's Rules in Plain English by Doris Zimmerman (paperback edition) 

3. Article: "Parent and Trustee? Treat Carefully" ISM 

4. Article: "Maintaining Confidentiality" MASB 

5. May 8, 2023 Memo from Mark Bielang: Summary of 2021 Bond Project Contractor 
Change Order Approval Process 

The President will assign new Board member a "Board Buddy" to develop an orientation plan and to be a 
resource for the new Board member for training and Board service. 

© Neola 2009 
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