PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION
COMMITTEE OF THE WHOLE WORK SESSION

CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

SEPTEMBER 9, 2024, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1. REVISIONS/APPROVAL OF AGENDA
III. REPORTS
1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE
IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS
VI. CONSENT AGENDA
1. APPROVAL OF MINUTES
a. AUGUST 19, 2024 REGULAR BUSINESS MEETING
2. POLICY REVISIONS
a. POLICY 2264 (NEW)
b. POLICY 2266 (REVISED)
VIL. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 2.6, ASSET PROTECTION (GP 4.4)
2. MONITORING REPORT 2.10, COMMUNICATION & SUPPORT TO THE BOARD (GP
4.4)
VII.. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS
1. NEW TEACHER APPOINTMENTS (OP 3120)
X. DISCUSSION ITEMS - None
XI. ADJOURN

This meeting is a meeting of the Board of Education in public for the pli]rpose of conducting the School District’s business and is not to be
considered a public community meeting. There is a time for public participation during the meeting as indicated on the Agenda.
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
SEPTEMBER 9, 2024, 6:30 P.M.

Note Page
Revisions/Approval of Agenda
Recommended Motion:
Motion offered by , seconded by , that the Board of Education

approve the Agenda as printed (or as amended).



PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
SEPTEMBER 9, 2024, 6:30 P.M.

Note Page
1. Reports

1. Superintendent’s Report
a. Bond Project Update



V.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
SEPTEMBER 9, 2024, 6:30 P.M.

Note Page

Comments or Communications

1. By Citizens

2. By Board Trustees

3. Board Committee Reports



VI.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
SEPTEMBER 9, 2024, 6:30 P.M.

Note Page

Consent Agenda
1. Approval of Minutes
a. August 19, 2024 Regular Business Meeting

2. Policy Revisions
a. Policy 2264 (New)
b. Policy 2266 (Revised)

That the Board of Education approve new Policy 2264 and revised Policy 2266,

as presented.
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR BUSINESS MEETING
AUGUST 19, 2024

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday,
August 19, 2024, was called to order at 6:30 p.m. by President Van Antwerp. The meeting was held
in Room #1136 of Portage Central High School. The Pledge of Allegiance was recited.

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Terri
Novaria, Bo Snyder, Randy Van Antwerp

Board Trustees Absent: None

REVISIONS/APPROVAL OF AGENDA

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education
approve the agenda as printed.

The motion carried unanimously.

REPORTS
Superintendent’s Report
Bond Project Update

Mr. Johnny Edwards, Assistant Superintendent of Operations, thanking the community for the passing
the BSSF renewal and he provided an update on bond projects.

Mr. Edwards provided a brief review of summer projects happening throughout the district.

At the new Central Elementary site, mechanical/electrical/plumbing rough-in continues along with
installation of exterior brick veneer. We started laying underground conduits for the main power to
the site. Inside, initial floor grinding work has started.

At the new Haverhill Elementary site, work continues on mechanical/electrical/plumbing rough-ins
on the first floor, roofing work, and installation of exterior brick veneer. Framing of the second floor
begins this week, and the rain basin has been seeded and blanketed.

For the Woodland Elementary project, now that the design development phase is complete, Owen-
Ames-Kimball is working on putting together preliminary pricing on the project. In addition, we
have been working with the City of Portage to clear up two adjacent pieces of property that were
originally platted as a right-of-way. Over time during various updates we made to the WOD site, the
area on paper remained a right-of-way. Last week, the City of Portage officially vacated the two
properties, which allows us to officially take possession of the properties that we had been using for
several years.
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OTHER

Per Superintendent Bielang, we are in good shape to start the school year. Nearly all positions are
filled, projected enrollment is holding strong, and teachers report tomorrow. Our opening day event
is Wednesday morning, which is followed by professional development activities at the buildings in
the afternoon. Students return to the classroom on August 26. He thanked all those who have had a
part in getting us ready. In addition, new administrators in attendance were introduced and
welcomed.

COMMENTS OR COMMUNICATIONS

President Van Antwerp opened the floor to public comment.
Katrina Schreuder addressed the Board with concerns regarding Fishtank.

Kat Frink, as PEA President, expressed her appreciation for the new hire event that was held last week
and for having the opportunity to speak at that event.

President Van Antwerp thanked each of the public commenters.

Ms. Larson expressed her enthusiasm for this year’s band program.

Mrs. Novaria shared positive comments regarding the new staff event, which she attended.
Mr. Snyder also attended the event and piggybacked Mrs. Novaria’s remarks.

Mr. Van Antwerp thanked the community for passing the Building and Site Sinking Fund (BSSF)
Renewal and for its long-standing support. He also informed the Board of the passing of Dick
Rajkovich and recognized Mr. Rajkovich for his contributions to the District as a teacher and to the
gifted-talented program for many years.

CONSENT AGENDA
President Van Antwerp presented the following Consent Agenda item for approval by the
Board of Education: the July 22, 2024 S Regular Business Meeting and Closed Session minutes

There being no objections, the motion carried unanimously.

ACTION ITEMS
New Administrator Appointments

Motion offered by Mr. Snyder, seconded by Ms. Hamilton, that the Board of Education approve
the following administrator appointments for Portage Public Schools for the 2024-25 school
year: Jennifer Carson as Principal at Woodland Elementary and Essence Williamson as
Principal at Angling Road Elementary.



Mr. Brad Galin, Director of Human Resources, highlighted the educational and professional
background of the individuals recommended for administrator positions.

The motion carried unanimously.
The newly appointed administrators were introduced and welcomed.

New Teacher Appointments

Motion offered by Mrs. Novaria, seconded by Mr. Crowell, that the Board of Education approve
the appointment of following teachers for Portage Public Schools:
e Lindsay Styrlund — French Teacher at West Middle School
e Jessica Miner — Title | at Amberly Elementary
e Colby Cuppernull — ELA Teacher at North Middle School
e Terese Hughes — ELA/Social Studies/Reading Intervention Teacher at Central
Middle School
Luciana Rua Weaver — Spanish Teacher at North Middle School
Carly Wilson — ELA/Social Studies Teacher at North Middle School
Ashley S. Bowen — Engagement Specialist at Amberly Elementary
Emily Bright — Math Teacher at Northern High School
Kristie Dinsmore — Third Grade at Angling Road Elementary
Jill Palmer — Science Teacher at Central Middle School
Amy Lawrence — Math Teacher at North Middle School

Mr. Brad Galin reviewed educational and professional background information for the teacher
appointments.

The motion carried unanimously.
The teachers were welcomed to the District!

Approve Section 127 Plan

Motion offered by Mr. Crowell seconded by Mrs. Crawford, that the Board of Education
approve the Portage Public Schools’ Educational Assistance Program Section 127 Plan, as
presented.

Mr. Brad Galin provided background information and detailed the recommendation.
The motion carried unanimously.

Approve Contract for Nursing Services

Motion offered by Ms. Hamilton, seconded by Mr. Snyder, that the Board of Education approve
the contract for nursing services between the Portage Public Schools and HealthBar LLC in the
amount of $293,424 using funding from 31aa for the 2024-25 school year.



Mr. Galin reviewed the contract recommendation, the third year for this partnership.
The motion carried unanimously.

DISCUSSION ITEMS
MASB Delegate Assembly Representatives

The Michigan Association of School Board’s annual Delegate Assembly and Annual Conference are
coming up this fall. The Board may send up to four delegates and alternates at the event. President
Van Antwerp expressed his desire to serve as a delegate while Mrs. Novaria expressed her
willingness to serve as an alternate. No other board members committed to serving as
representatives at the event; therefore, the Board opted to move the discussion item to action.

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, to move the MASB Delegate
Assembly discussion item to action.

The motion carried unanimously.

Motion offered by Mr. Snyder, seconded by Mr. Crowell, that Mr. Van Antwerp serve as our
delegate and Mrs. Novaria as our alternate at the 2024 MASB Delegate Assembly, as
presented.

The motion carried unanimously.

Policy Revisions re Title IX

Per Superintendent Bielang, the policies pertain to the Federal regulation Title IX. NEOLA is
recommending the policies to keep us compliant with the law.

With no further business to come before the Board, the meeting was adjourned at 7:07 p.m.

Respectfully submitted,

Barb Atkinson, Recording Secretary
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Mark T. Bielang
Superintendent
Phone: 269.323.5147
Fax: 269.323.5149

To: Board of Education mbielang@portageps.org
From: :

Date: g

Re: Policy Updates

COPY: Executive Team; Principals and Assistant Principals

The proposed Operational Policies included in this update have been prepared and reviewed by
NEOLA’s legal counsel for statutory compliance and further reviewed by appropriate
district-level administration.

Policy changes from NEOLA that are brought to the Board may include proposed new, revised,
and/or replacement policies. Policy changes that reflect only “technical changes” such as
grammar or punctuation updates are not typically brought to the Board.

The draft policies mentioned below are enclosed and all pertain to Title IX regulations. These
provide structure and procedure for meeting the requirements of this Federal regulation.

Policy 2264 (New) & Policy 2266 (Revised) — Nondiscrimination on the Basis of Sex in
Education Programs or Activities

Policy 2266 has one minor revision. The added language captures that this policy is in effect for
any incidents that may have occurred prior to August 1, 2024. Policy 2264 is a new policy based
on changes to Title IX interpretations and in effect beginning August 1, 2024. Please note that
these new interpretations are being challenged in some states and certain named school districts
across the country. Michigan is not one of those states and none of the Portage schools are
included in any of the challenges. Training for all staff will take place as required by the revised
regulations issued by the US Department of Education.

Enclosures

10
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Policy Manual
APPROVED POLICY

8.19.24 draft new policy-NONDISCRIMINATION ON THE BASIS OF SEX IN
EDUCATION PROGRAMS OR ACTIVITIES

po2264

2264 - NONDISCRIMINATION ON THE BASIS OF SEX IN EDUCATION PROGRAMS OR ACTIVITIES

This policy pertains to sex discrimination, including sex-based harassment, which occurs on or after August 1, 2024.
Allegations of sex-based harassment, that occur on or before July 31, 2024, shall be addressed pursuant to Policy 2266}
anrd-AG2266-TENB-OFOPHONT. Throughout this policy, unless expressly stated otherwise, reference to “Title IX” includes
and incorporates the 2024 Title IX regulations (also known as the 2024 Final Rule”). The Title IX regulations are found at
34 CFR Part 106. References solely to Title IX (20 U.S.C. §§ 1681 - 1688) are denoted as “Title IX (Statute).” In this
policy, unless the context otherwise requires, words importing the singular include the plural and vice versa.




NONDISCRIMINATION
Overview:
The Board of Education of the ———————Portage Public School District (hereinafter referred to as “the Board” or “the

District”) does not discriminate on the basis of sex and prohibits sex discrimination in any education program or activity
that it operates, as required by Title IX, including in admission and employment.

Discrimination on the basis of sex includes discrimination on the basis of sex stereotypes, sex characteristics, pregnancy or
related conditions, sexual orientation, and gender identity.




The Board is committed to maintaining an education and work environment that is free from sex discrimination (including
sex-based harassment), responding promptly and effectively when it has knowledge of conduct that reasonably may
constitute sex discrimination, and addressing sex discrimination in its education program or activity. Persons who commit
sex-based harassment are subject to the full range of disciplinary sanctions set forth in this policy. The Board will provide
persons who have experienced sex-based harassment ongoing remedies as reasonably necessary to restore or preserve
access to the District’s education program or activity.

KEY DEFINITIONS

Words used in this policy shall have those meanings specified herein; words not defined herein shall be construed according
to their plain and ordinary meanings.

Complainant means:

A. a student or employee who is alleged to have been subjected to conduct that could constitute sex discrimination
under Title IX; or

B. a person other than a student or employee who is alleged to have been subjected to conduct that could constitute
sex discrimination under Title IX and who was participating or attempting to participate in the District’s education
program or activity at the time of the alleged sex discrimination.

Complaint means: an oral or written request to the District that objectively can be understood as a request for the District
to investigate and make a determination about alleged discrimination under Title IX.




Day(s): Unless expressly stated otherwise, the term “day” or “days” as used in this policy means business day(s) (i.e., a
day(s) that the Board office is open for normal operating hours, Monday - Friday, excluding State-recognized holidays).

Disciplinary sanctions means: consequences imposed on a respondent following a determination under Title IX that the
respondent violated the Board’s prohibition on sex discrimination.

Education program or activity refers to: all the District’s operations including, but not limited to, in-person and
online/remote educational instruction, employment, extracurricular activities, athletics, performances, and community
engagement and outreach programs. The term applies to all activity that occurs on school grounds or on other property
owned or occupied by the Board. It also includes events and circumstances that take place off school property/grounds but
over which the District asserts disciplinary authority.

Eligible Student means: a student who has reached eighteen (18) years of age or is attending an institution of
postsecondary education. fon— {
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Exculpatory evidence means: evidence that is favorable to a respondent because it helps excuse, justify, or absolve a
respondent of alleged wrongdoing and tends to establish a respondent did not engage in sex discrimination.

Inculpatory evidence means: evidence that links a respondent to alleged wrongdoing and tends to establish a respondent

engaged in sex discrimination (i.e., has culpability). 14



Parental status means: the status of a person who, with respect to another person who is under the age of eighteen (18)
or who is eighteen (18) or older but is incapable of self-care because of a physical or mental disability, is:

A. a biological parent;

B. an adoptive parent;

C. a foster parent;

D. a stepparent;

E. a legal custodian or guardian;

F. in loco parentis with respect to such a person; or

G. actively seeking legal custody, guardianship, visitation, or adoption of such a person.
Party means: a complainant or respondent.
Peer retaliation means: retaliation by a student against another student.
Pregnancy or related conditions means:

A. pregnancy, childbirth, termination of pregnancy, or lactation;

B. medical conditions related to pregnancy, childbirth, termination of pregnancy, or lactation; or

C. recovery from pregnancy, childbirth, termination of pregnancy, lactation, or related medical conditions.

Relevant means: related to the allegations of sex discrimination under investigation as part of the Board’s grievance
procedures. Questions are relevant when they seek evidence that may aid in showing whether the alleged sex
discrimination occurred, and evidence is relevant when it may aid a decisionmaker in determining whether the alleged sex
discrimination occurred.

Remedies means: measures provided, as appropriate, to a complainant or any other person the District identifies as
having had their equal access to the District’s education program or activity limited or denied by sex discrimination. These
measures are provided to restore or preserve that person’s access to the District’s education program or activity after the
District determines that sex discrimination occurred.

Respondent means: a person who is alleged to have violated the Board’s prohibition on sex discrimination.

Retaliation means: intimidation, threats, coercion, or discrimination against any person by the District, a student, a Board
employee, or any other person authorized by the Board to provide aid, benefit, or service under the District’s education
program or activity, for the purpose of interfering with any right or privilege secured by Title IX, or because the person has
reported information, made a complaint, testified, assisted, or participated or refused to participate in any manner in an
investigation, proceeding, or hearing under the 2024 Title IX regulations.

Sex-based harassment prohibited under this policy and the 2024 Title IX regulations is a form of sex discrimination and
means sexual harassment and other harassment on the basis of sex - including on the basis of sex stereotypes, sex
characteristics, pregnancy or related conditions, sexual orientation, and gender identity - that is:

A. Quid pro quo harassment. An employee, agent, or other person authorized by the Board to provide an aid, benefit,
or service under the District’s education program or activity explicitly or impliedly conditioning the provision of such
an aid, benefit, or service on a person’s participation in unwelcome sexual conduct.

OR

B. Hostile environment harassment. Unwelcome sex-based conduct that, based on the totality of the circumstances, is
subjectively and objectively offensive and is so severe or pervasive that it limits or denies a person’s ability to
participate in or benefit from the District’s education program or activity (i.e., creates a hostile environment).

Whether a hostile environment has been created is a fact-specific inquiry that includes consideration of the

following:
15



1. the degree to which the conduct affected the complainant’s ability to access the District’s education program
or activity;

2. the type, frequency, and duration of the conduct;

3. the parties’ ages, roles within the District’s education program or activity, previous interactions, and other
factors about each party that may be relevant to evaluating the effects of the conduct;

4, the location of the conduct and the context in which the conduct occurred; and
5. other sex-based harassment in the District’s education program or activity.
OR
C. Specific offenses.

1. Sexual assault meaning an offense classified as a forcible or nonforcible sex offense under the uniform crime
reporting system of the Federal Bureau of Investigation.

2. Dating violence meaning violence committed by a person:
a. who is or has been in a social relationship of a romantic or intimate nature with the victim; and

b. where the existence of such a relationship shall be determined based on a consideration of the
following factors:

1. the length of the relationship;

2. the type of relationship; and

3. the frequency of interaction between the persons involved in the relationship.
3. Domestic violence meaning felony or misdemeanor crimes committed by a person who:

a. is a current or former spouse or intimate partner of the victim under the family or domestic violence
laws of the jurisdiction in which the District is located, or a person similarly situated to a spouse of the
victim;

b. is cohabitating, or has cohabitated, with the victim as a spouse or intimate partner;

C. shares a child in common with the victim; or

d. commits acts against a youth or adult victim who is protected from those acts under the family or
domestic violence laws of the applicable jurisdiction.

4. Stalking meaning engaging in a course of conduct directed at a specific person that would cause a reasonable
person to:

a. fear for the person’s safety or the safety of others; or
b. suffer substantial emotional distress.

Student means: a person eligible to enroll in, attend, or participate in an elementary (including preschool) or secondary
school in the District and who is enrolled in, attending, or participating in, or is seeking/attempting to enroll in, attend, or
participate, in the District’s education program or activity.

Student with a disability means: a student who is an individual with a disability as defined under Section 504 of the
Rehabilitation Act of 1973, as amended (“Section 504"), or a child with a disability as defined under the Individuals with
Disabilities Education Improvement Act ("IDEA").

Supportive measures means: individualized measures offered as appropriate, as reasonably available, without
unreasonably burdening a complainant or respondent, not for punitive or disciplinary reasons, and without fee or charge to
the complainant or respondent to: 1



A. restore or preserve that party’s access to the District’s education program or activity, including measures that are
designed to protect the safety of the parties or the District’s educational environment; or

B. provide support during the Board’s grievance procedures or an informal resolution process.
Parental, Family, or Marital Status

The Board will not adopt or apply any policy, practice, or procedure concerning a student’s current, potential, or past
parental, family, or marital status that treats such student differently on the basis of sex.

Pregnancy or Related Conditions
Students:

The Board prohibits discrimination in its education program or act|V|ty agalnst any student based on the student’s current,
potent|al or past pregnancy or reIated conditions. W

GF—GPT—IGN-]—A student who is pregnant or experlencmg related conditions shaII receive comparable treatment to those
with temporary medical condltlons (—) v .

The District will not require a student who is pregnant or has related conditions to provide certification from a healthcare
provider or any other person that the student is physically able to participate in the District’s class, program, or
extracurricular activity unless:

A. the certified level of physical ability or health is necessary for participation in the class, program, or extracurricular
activity;

B. the District requires such certification of all students participating in the class, program, or extracurricular activity;
and

C. the information obtained is not used as a basis for discrimination prohibited by Title IX or this Policy.
District’s Responsibilities with Respect to a Student’s Pregnancy or Related Conditions
When a Board employee is informed of a student’s pregnancy or related conditions by the student or a person who has a
legal right to act on behalf of the student, the employee shall promptly provide that person with the Title IX Coordinator’s
contact information and inform that person that the Title IX Coordinator can coordinate specific actions to prevent sex
discrimination and ensure the student’s equal access to the District’s education program or activity, unless the employee
reasonably believes the Title IX Coordinator has already been notified.
Once a student, or a person who has a legal right to act on behalf of the student, notifies the Title IX Coordinator of the
student’s pregnancy or related conditions, the Title IX Coordinator shall promptly take the following specific actions to
effectively prevent sex discrimination and ensure equal access to the District’s education program or activity:

A. Inform the student and, if applicable, the person who notified the Title IX Coordinator of the District’s obligations to:

1. prohibit sex discrimination under this policy, including sex-based harassment;

2. provide the student with the option of reasonable modifications to the Board'’s policies, practices, or
procedures because of pregnancy or related conditions;

3. allow access, on a voluntary basis, to any separate and comparable portion of the District’s education
program or activity;

4. allow a voluntary leave of absence;
17



5. provide lactation space; and

6. maintain grievance procedures that provide for the prompt and equitable resolution of complaints of sex
discrimination, including sex-based harassment.

B. Provide the student with voluntary reasonable modifications to the Board’s policies, practices, or procedures because
of pregnancy or related conditions.

C. Allow the student to take a voluntary leave of absence from the District’s education program or activity to cover, at
minimum, the period of time deemed medically necessary by the student’s licensed healthcare provider. To the
extent that a Board maintains a leave policy for students that allows a greater period of time than the medically
necessary period, the Board shall permit the student to take leave under that policy instead if the student so
chooses. When the student returns to the District’s education program or activity, the student will be reinstated to
the academic status and, as practicable, to the extracurricular status that the student held when the leave began.

D. Provide lactation space, which must be a space other than a bathroom, that is clean, shielded from view, free from
intrusion from others, and may be used by a student for expressing breast milk or breastfeeding as needed.

See Policy 5751 - Parental-Married Status of Students{—and-Administrative-Guideline575+—Preghancy-tEND-OF
SPTHON].

Employees:

The Board will not adopt or implement any policy, practice, or procedure, or take any employment action, on the basis of
sex:

A. concerning the current, potential, or past parental, family, or marital status of an employee or applicant for
employment, which treats persons differently; or

B. that is based upon whether an employee or applicant for employment is the head of household or principal wage
earner in such employee’s or applicant’s family unit.

The Board also will not make a pre-employment inquiry as to the marital status of an applicant for employment, including
whether such applicant is a “"Miss or Mrs.”

Similarly, the Board will treat pregnancy or related conditions as any other temporary medical conditions for all job-related
purposes, including commencement, duration, and extensions of leave; payment of disability income; accrual of seniority
and any other benefit or service; and reinstatement; and under any fringe benefit offered to employees by virtue of
employment.

If an employee has insufficient leave or accrued employment time to qualify for leave under the Board’s leave policy, the
Board will treat pregnancy or related conditions as a justification for a voluntary leave of absence without pay for a
reasonable period of time, at the conclusion of which the employee shall be reinstated to the status held when the leave
began or to a comparable position, without decrease in rate of compensation or loss of promotional opportunities, or any
other right or privilege of employment.

The Board will provide reasonable break time for an employee to express breast milk or breastfeed as needed and will
provide the employee with access to a lactation space, which must be a space other than a bathroom that is clean, shielded
from view, free from intrusion from others, and may be used by an employee for expressing breast milk or breastfeeding as
needed. See Board Policy 6700 - Fair Labor Standards Act.

TITLE IX COORDINATOR(S)




The Board designates and authorizes the following individual(s) to coordinate its efforts to comply with the Board’s
responsibilities under Title IX:

Director of Human Resources
Portage Public Schools
(Name and/or School District Title)

8107 Mustang Drive, Portage, MI 49002
(Office Address)

TitleIX@portageps.org
(Email Address)

(269) 323-5000
(Telephone Number)

X ] [DESIGNATION OF A SECOND TITLE IX COORDINATOR]

HR Generalist
Portage Public Schools:
(Name and/or School District Title)

8107 Mustang Drive, Portage, MI 49002
(Office Address)

TitleIX@portageps.org
(Email Address)

(269) 323-5000
(Telephone Number) 19




v y as the
coordinator who is ultimately responsible for oversight over the Board S compllanc e with its respon5|b|I|t|es under Title IX.

{END-OF-OPTION]

3-The Title X Coordinator may delegate specific duties to one (1) or more designees.-fENB-OFOPTIONT

3-The Title IX Coordinator shall report directly to the Superintendent except when the Superintendent is a party to a
complaint (i.e., either the complainant or the respondent). Under such circumstances, the Title IX Coordinator shall report
directly to fSELECT-ONE-OFTHEFOLLOWING]()-the Board President{—-theBeardstegal-CounseH{—

—— O TFHERHEND-OFOPTONST until the matter in which the Superintendent is a party is concluded.+ENB
OFOPFHONT

Questions about this policy and Policy 2266 anrd-AG2264and-AG2266TENB-OFOPFIONT should be directed to the Title

IX Coordinator.

The Title IX Coordinator shall monitor the District’s education programs and activities for barriers to reporting information
about conduct that reasonably may constitute sex discrimination under Title IX, and take steps reasonably calculated to
address such barriers.

Notice of Nondiscrimination

The Superintendent shall provide a notice of nondiscrimination to students, parents, guardians, or other authorized legal
representatives of elementary and secondary students; employees; applicants for admission and employment; and all
unions and professional organizations holding collective bargaining or professional agreements with the Board. Specifically,
the Superintendent shall post the notice of discrimination on the District’s website and in each handbook, catalog,
announcement, bulletin, and application form that it makes available to the persons listed above, or which are otherwise
used in connection with the recruitment of students or employees.-)-See-AG2264andForm2264F1—Notice—and

c  p liserimination—LEND-OF-OPTION]

GRIEVANCE PROCEDURES
Overview:
The Board adopts the following grievance procedures to provide for the prompt and equitable resolution of complaints made

by students, employees, or other individuals who are participthng or attempting to participate in the District’s education
program or activity, or by the Title IX Coordinator, alleging any action that would be prohibited by Title IX.



These grievance procedures shall be used for all complaints of sex discrimination, including sex-based harassment,
involving conduct alleged to have occurred on or after August 1, 2024. These grievance procedures also may be used, at
the discretion of the Title IX Coordinator, to investigate, address, and remedy (as necessary) conduct alleged to have
occurred before August 1, 2024, that does not involve sex-based harassment, but some other form of sex discrimination
prohibited by Title IX (Statute) - e.g., claims of unequal athletic opportunities, admissions discrimination, discrimination in
courses or academic programs (i.e., excluding students from certain classes or programs based on their sex), pregnancy
discrimination, unequal treatment based on parental, family, or marital status, discrimination in employment (including in
hiring, promotion, and compensation), and retaliation. If the Title IX Coordinator elects not to use these grievances
procedures to investigate and resolve such claims, the Title IX Coordinator will still need to implement some procedures to
assess — in a prompt, effective, and equitable manner — whether Title IX (Statute) was violated, and, if it was, how best to
end the sex discrimination in the District’s education program or activity, prevent its recurrence, and remedy its effects.

Reports and Formal Complaints of “Sexual Harassment” (as defined in Policy 2266) involving conduct alleged to have
occurred prior to August 1, 2024, are subject to the grievance procedures outlined in Policy 2266.

Under all circumstances, the Title IX Coordinator shall offer and coordinate supportive measures, as appropriate, in

accordance with this policy-{—arg-AG2264TEND-OF-OPFONT; or Policy 2266 and-AG2266-LEND-OFOPFION], if the

Report or Formal Complaint involves “Sexual Harassment” alleged to have occurred prior to August 1, 2024.

If the conduct giving rise to a report or complaint of sex discrimination is alleged to have occurred both before and after
August 1, 2024 (i.e., is part of a pattern of sex discrimination), the Title IX Coordinator shall determine-, after consulting
with the Board’s Legal Counsel,ENB-OF-OPTIONT whether to use the grievance procedures contained in this policy or the
grievance procedures contained in Policy 2266. The Title IX Coordinator will notify, in writing, the parties of the
determination and the rationale for it. Under no circumstances, however, will a party be denied the due process to which
the party is entitled based on the U.S. Department of Education-issued regulations in effect at the time the conduct alleged
to violate Title IX (Statute) took place. £3-Nothing herein shall prevent the Title IX Coordinator from using a hybrid
grievance procedure that contains aspects of the grievance procedures contained in both this policy and Policy 2266, so that
the parties receive all of the due process to which they are entitled. {ENB-SF-OSPTIONT

Complaints:

The following people may make a complaint of sex discrimination - i.e., request that the District investigate and make a
determination about whether sex discrimination as prohibited under Title IX occurred:

A. a “complainant,” which includes:

1. a student or employee of the District who is alleged to have been subjected to conduct that could constitute
sex discrimination under Title IX; or

2. a person other than a student or employee of the District who is alleged to have been subjected to conduct
that could constitute sex discrimination under Title IX at a time when that individual was participating or
attempting to participate in the District’s education program or activity;

B. a parent, guardian, or other authorized legal representative with the legal right to act on behalf of a complainant;

C. the District’s Title IX Coordinator.
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A person is entitled to make a complaint of sex-based harassment only if they themselves are alleged to have been
subjected to the sex-based harassment, if they have a legal right to act on behalf of such person who was subjected to the
sex-based harassment, or if the Title IX Coordinator initiates a complaint consistent with the requirements of the 2024 Title

IX regulations-{—which-are-detattedin-AG2264TENB-OFOPTHION].

With respect to complaints of sex discrimination other than sex-based harassment, in addition to the people listed above,
the following persons have a right to make a complaint:

A. any student or employee of the District; or

B. any person other than a student or employee who was participating or attempting to participate in the District’s
education program or activity at the time of the alleged sex discrimination.

The District may consolidate complaints of sex discrimination against more than one (1) respondent, or by more than one
(1) complainant against one (1) or more respondents, or by one (1) party against another party, when the allegations of
sex discrimination arise out of the same facts or circumstances. When more than one (1) complainant or more than one (1)
respondent is involved, references below to a party, complainant, or respondent include the plural, as applicable.

Basic Requirements:

The District will treat complainants and respondents equitably.

All persons involved with implementing the grievance procedures and any other aspects of Policy 2264, including the Title
IX Coordinator, the investigator, the decisionmaker, fand the appeal decisionmaker, £3-and the facilitator of the informal

resolution process,FENB-OF-SPHON] shall be free from any conflicts of interest or bias for or against complainants or
respondents generally or an individual complainant or respondent.

f3-The Title IX Coordinator may serve simultaneously as an investigator and/or a decisionmaker.tEND-OF-OPTION]

If the Title IX Coordinator does not intend to serve as the investigator and decisionmaker in a specific case, the Title IX
Coordinator shall designate one (1) or more administrators who are appropriately trained to serve in the role. Likewise, the
Title IX Coordinator shall appoint an appeal decisionmaker when an appeal is filed.

In circumstances when the Title IX Coordinator and trained administrators do not have time/capacity to serve, or are
prevented due to a conflict of interest, bias, or partiality, or other reasons that impair the Title IX Coordinator and other
trained administrators from serving as an investigator and/or decisionmaker in a specific case, the Title IX Coordinator
shall )—ireonsutationwith{)-and-approval-of FEND-OF OPTION] the Superintendentor{)Beard {)Board President
{asappropriate); FEND-OFOPTION]-secure one (1) or more independent third parties to serve as the investigator and/or
decisionmaker. Similarly, the Title IX Coordinator has authority );—n-€censuttation-with-{)—and-approval-of FEND-OF
OPTION]the-Superintendent-or-()-Board-{)-Board-President{fasappropriate); TENBD-OF-OPTEON]-to secure an

independent third party to serve as the appeal decisionmaker.

The District presumes that the respondent is not responsible for the alleged sex discrimination until a determination is
made at the conclusion of its grievance procedures.

Under ordinary circumstances, the Board expects to complete the major stages of the grievance procedures within the
timeframe specified below:

A. Evaluation - The Title IX Coordinator will determine whether to dismiss a complaint or investigate it within ten

(10)—H-N-S-E4¥I’—#—9-F—DA¥S-} days of recewmg the complalnt -[-BMFHNG—NO;E‘—Nee\la—reeeﬂﬂﬂends-t-hat




the-complaintd

B. Investigation - The Title IX Coordinator, or designated investigator, shall ordinarily complete the investigation (i.e.,
collect relevant evidence that is not otherwise impermissible) within thirty (30)——HNSERF#-O0FDBAYST days of
the Title IX Coordinator determining the charges require investigation. If, however, the Title IX Coordinator, or
designated investigator, determines that the investigation is going to take longer, the Title IX Coordinator will so
notify the parties{)ana-the-SuperirtendertEND-OFOPTONT and will thereafter keep the parties )-and-the
Superintendent FEND-OF-OPTIONT-informed of the status of the matter on a reqular———————NSERTFHME
PER—I-GB—E—G—B{WEEKH—GR—REGU-I:AR—} basis. fBRA-FHNG—NG?EhReeegnmng—EB—wants—mesﬂgahens—te—be

thirty(30)-days-1-Once the Title IX Coordinator, or designated investigator, provides the parties with “access” to
either the relevant and not otherwise impermissible evidence and/or an accurate description of the evidence, the
parties will have five (5)——HNSERF#-OFBAYST days to respond to the evidence or the description of the
evidence unless the Title IX Coordinator approves a party’s written request for more time. If the Title IX Coordinator
approves such a request, both parties will be afforded an equal amount of time to submit their response.

C. Determination - After the parties either submit responses to the evidence/description of the evidence, or the
deadline for submitting such responses expires, the Title IX Coordinator, or designated decisionmaker, will consider
the relevant and otherwise not impermissible evidence and issue a determination as to whether sex discrimination
occurred. The determination shall be issued within ten (10)——HNSERT#-OFBAYST days of the deadline for the
parties to submit responses to the eV|dence/descr|pt|on of the ewdence —(—)—umess—t-he—(—)—Supeﬁﬁfeeﬁdent—(—)—'Frt-}e

D. Appeal - A party filing an appeal of the Title IX Coordinator’s decision to dismiss a complaint-;-erthe
Betefmmaae-ﬁr[-EN-B—e-F—e-P:FI-eN-} must do o) W|th|n seven (7)—H-N-S-ER—'|’—#—9F—BA¥S—} days of recelvmg the

D|sm|ssal

The Title IX Coordinator, or the Superintendent if the Title IX Coordinator is the individual requesting an extension, may
approve reasonable extensions of the preceding timeframes on a case-by-case basis for good cause with notice to the
parties.

The District will take reasonable steps to protect the privacy of the parties and witnesses during its grievance procedures.
These steps will not restrict the ability of the parties to obtain and present evidence, including by speaking to witnesses;
consulting with their family members, confidential resources, or advisors; or otherwise preparing for or participating in the
grievance procedures. The parties shall not engage in retaliation, including against witnesses.

The Title IX Coordinator, or designated decisionmaker, shall objectively evaluate all evidence that is relevant and not
otherwise impermissible — including both inculpatory and exculpatory evidence. Credibility determinations shall not be
based on a person’s status as a complainant, respondent, or witness.

The following types of evidence, and questions seeking that evidence, are impermissible (i.e., will not be accessed or
considered, except by the District to determine whether one of the exceptions listed below applies; will not be disclosed;
and will not otherwise be used), regardless of whether they are relevant:

A. evidence that is protected under a privilege recognized by Federal or State law-{3-erevidenceprovided-te—=a

confidentia-emptoyeeEND-OFOPTHONT, unless the person to whom the privilege or confidentiality is owed has
voluntarily waived the privilege or confidentiality;



OPTIONE tesi | confidential (sy3

B. a party’s or witness’s records that are made or maintained by a physician, psychologist, or other recognized
professional or paraprofessional in connection with the provision of treatment to the party or witness unless the
District obtains that party’s or witness’s voluntary, written consent for use in its grievance procedures; and

C. evidence that relates to the complainant’s sexual interests or prior sexual conduct, unless evidence about the
complainant’s prior sexual conduct is offered to prove that someone other than the respondent committed the
alleged conduct or is evidence about specific incidents of the complainant’s prior sexual conduct with the respondent
that is offered to prove consent to the alleged sex-based harassment. The fact of prior consensual sexual conduct
between the complainant and respondent shall not by itself demonstrate or imply the complainant’s consent to the
alleged sex-based harassment or preclude a determination that sex-based harassment occurred.

Notice of Allegations:
Upon initiation of the Board’s grievance procedures, the Title IX Coordinator shall notify the parties of the following:

A. the Board'’s Title IX grievance procedures £3-and informal resolution process{ENB-OF-OPHONSTBRAFFNGNOTE:

B. sufficient information available at the time to allow the parties to respond to the allegations, including the identities
of the parties involved in the incident(s), the conduct alleged to constitute sex discrimination, and the date(s) and
location(s) of the alleged incident(s);

C. retaliation is prohibited; and

D. the parties are entitled to an equal opportunity to access the relevant and not otherwise impermissible evidence or
an accurate description of this evidence. If the Title IX Coordinator, or designated investigator, provides the parties
with a description of the evidence, any party may request access to the relevant and not otherwise impermissible
evidence. The Title IX Coordinator will provide the requesting party with the relevant and not otherwise
impermissible evidence in a timely manner.

Should the Title IX Coordinator decide, at any point, to investigate allegations that are materially beyond the scope of the
initial written notice, the Title IX Coordinator will provide a supplemental written notice describing the additional allegations
to be investigated.
Dismissal of a Complaint:
The Title IX Coordinator may dismiss a complaint of sex discrimination if:
A. the District is unable to identify the respondent after taking reasonable steps to do so;
B. the respondent is not participating in the District’s education program or activity and is not employed by the Board;
C. the complainant voluntarily withdraws any or all the allegations in the complaint, the Title IX Coordinator declines to
initiate a complaint, and the District determines that, without the complainant’s withdrawn allegations, the conduct

that remains alleged in the complaint, if any, would not constitute sex discrimination under Title IX even if proven;
or

D. the District determines the conduct alleged in the complaint, even if proven, would not constitute sex discrimination
under Title IX. Before dismissing the complaint, the Title IX Coordinator will make reasonable efforts to clarify the
allegations with the complainant.




toRr}
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Upon dismissal, the Title IX Coordinator will promptly notify the complainant of the basis for the dismissal. If the dismissal
occurs after the respondent has been notified of the allegations, then the Title IX Coordinator will also notify the respondent
of the dismissal and the basis for the dismissal promptly following notification to the complainant, or simultaneously if
notification is in writing.

FEND-OFOPTION-2]

The Title IX Coordinator will notify the complainant that a dismissal may be appealed and will provide the complainant with
an opportunity to appeal the dismissal of a complaint. If the dismissal occurs after the respondent has been notified of the
allegations, then the Title IX Coordinator will also notify the respondent that the dismissal may be appealed. Dismissals
may be appealed on the following bases:

A. procedural irregularity that would change the outcome;

B. new evidence that would change the outcome and that was not reasonably available when the dismissal was made;
and

C. the Title IX Coordinator, investigator, or decisionmaker had a conflict of interest or bias for or against complainants
or respondents generally or the individual complainant or respondent that would change the outcome.

If the dismissal is appealed, the Title IX Coordinator will:

A. notify the parties of any appeal, including notice of the allegations, if notice was not previously provided to the
respondent;

B. implement appeal procedures equally for the parties;

C. ensure that the appeal decisionmaker did not take part in an investigation of the allegations or dismissal of the
complaint;

D. ensure that the appeal decisionmaker has been trained consistent with the 2024 Title IX regulations-{3-See-AG2264
END-OF-OPTFIONT;

E. provide the parties a reasonable and equal opportunity to make a statement in support of, or challenging, the
outcome; and

F. notify the parties of the result of the appeal and the rationale for the result.
When a complaint is dismissed, the Title IX Coordinator will, at a minimum:
A. offer supportive measures to the complainant as appropriate;

B. if the respondent has been notified of the allegations, offer supportive measures to the respondent as appropriate;
and

C. take other prompt and effective steps, as appropriate, to ensure that sex discrimination does not continue or recur
within the District’s education program or activity.

Informal Resolution Process: 25



In lieu of resolving a complaint through the Board’s Title IX grievance procedures, the parties may instead elect to
participate in an informal resolution process. The District will not offer an informal resolution to resolve a complaint that
includes allegations that an employee engaged in sex-based harassment of an elementary school or secondary school
student, or when such a process would conflict with Federal, State, or local law.

HEND-OF-OPTIONALLANGUAGE- INFORMALRESOLUTION-PROCESS]
Adding Allegations and/or Consolidating Complaints:

If, in the course of an investigation, the District decides to investigate additional allegations of sex discrimination by the
respondent toward the complainant that are not included in the original Notice of Allegations provided or that are included
in a complaint that is consolidated, the Title IX Coordinator will notify the parties of the additional allegations.

Investigation:
The District will provide for an adequate, reliable, and impartial investigation of complaints.

The burden is on the District — not on the parties — to conduct an investigation that gathers sufficient evidence to
determine whether sex discrimination occurred.

The Title IX Coordinator, or the designated investigator and/or decisionmaker, will provide an equal opportunity for the
parties to present fact witnesses and other inculpatory and exculpatory evidence that are relevant and not otherwise
impermissible.

The Title IX Coordinator, or the designated investigator and/or decisionmaker, will review all evidence gathered through the
investigation and determine what evidence is relevant and what evidence is impermissible regardless of relevance.

The District will provide each party with an equal opportunity to access the evidence that is relevant to the allegations of
sex discrimination and not otherwise impermissible, in the following manner:

A. the District will provide the parties with an equal opportunity to access either the relevant and not otherwise
impermissible evidence, or an accurate description of this evidence;

If the Title IX Coordinator, or designated investigator, provides a description of the evidence, the Title IX
Coordinator, or designated investigator, will provide the parties with an equal opportunity to access the relevant and
not otherwise impermissible evidence upon the request of any party.

B. the District will provide a reasonable opportunity to the parties to respond to the evidence or the accurate
description of the evidence; and

C. the District will take reasonable steps to prevent and address the parties’ unauthorized disclosure of information and
evidence obtained solely through the grievance procedures. Disclosures of such information and evidence for
purposes of administrative proceedings or litigation related to the complaint of sex discrimination are authorized.

Questioning the Parties and Witnesses:




{END-OF-OPTIONS]

If the investigator and decisionmaker are two (2) separate individuals, the decisionmaker will have an opportunity to
qguestion the parties and witnesses to adequately assess a party’s or witness’s credibility to the extent credibility is both in
dispute and relevant to evaluating one (1) or more allegations of sex discrimination.

If the investigator and the decisionmaker are the same person, the decisionmaker will have an opportunity to question the
parties and witnesses in individual meetings as part of the investigation.

toR}
O-tePTION2}]

Tthe investigator will ask the relevant and not otherwise impermissible questions of the specific party or witness during one
(1) or more individual meetings, including follow-up meetings, with the party or witness.

HEND-OF-OPTION-2}




tEND-OF-OPTIONS]

Determination of Whether Sex Discrimination Occurred:

Following an investigation and evaluation of all relevant and not otherwise impermissible evidence, the Title IX Coordinator
or designated decisionmaker will:

A. Use the preponderance of the evidence standard of proof to determine whether sex discrimination occurred.

” s

- HHE etne ee ““. DD aptt D—HSe e c1réd ot CoOn "‘2‘.‘:. , SsTTOtUTC
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not persuaded by the relevant and not otherwise impermissible evidence that sex discrimination occurred,
regardless of the quantity of the evidence, the decisionmaker will not determine that sex discrimination occurred.

B. Notify the parties, in writing, of the determination whether sex discrimination occurred under Title IX including the
rationale for such determination, and the procedures and permissible bases for the complainant and respondent to

appeal.

C. Not impose discipline on a respondent for sex discrimination prohibited by Title IX unless there is a determination at
the conclusion of the grievance procedures that the respondent engaged in prohibited sex discrimination.

D. If there is a determination that sex discrimination occurred, the Title IX Coordinator will, as appropriate:
1. coordinate the provision and implementation of remedies to a complainant and other people the District
identifies as having had equal access to the District’s education program or activity limited or denied by sex

discrimination;

2. coordinate the imposition of any disciplinary sanctions on a respondent, including notification to the
complainant of any such disciplinary sanctions; and

3. take other appropriate prompt and effective steps to ensure that sex discrimination does not continue or
recur within the District’s education program or activity.

E. Comply with the grievance procedures before the imposition of any disciplinary sanctions against a respondent; and

F. Not discipline a party, witness, or others participating in the grievance procedures for making a false statement or
for engaging in consensual sexual conduct based solely on the determination of whether sex discrimination occurred.

Appeal of Determinations:

If a party disagrees with the decisionmaker’s determination as to whether sex discrimination occurred, the party may file an
appeal. Appeals must be submitted, in writing, within seven (7)——NSERF#-OFBAYS) days of the appealing party’s
receipt of the Determination.

A party may appeal a Determination on the following bases:

A. procedural irregularity that would change the outcome;

B. new evidence that would change the outcome and that was not reasonably available when the Determination was
made; and

C. the Title IX Coordinator, investigator, or decisionmaker had a conflict of interest or bias for or against complainants
or respondents generally or the individual complainant or respondent that would change the outcome.

E. O-LOFHER]

f3-The complainant may not challenge the ultimate disciplinary sanction/consequence that is imposed.-FEND-OF-OPTION]

If a party appeals the decisionmaker’s determination, the Titl€®X Coordinator will:



A. notify the parties of any appeal;
B. implement appeal procedures equally for the parties;

C. designate an appeal decisionmaker, who will be a person who did not conduct the Investigation or render the

Determination, and is appropriately trained-{—;—as-setferth-in-AG22641END-OFOPTHONT;

3. 1. provide the parties a reasonable and equal opportunity to make a statement in support of, or challenging,
the decisionmaker’s determination;

4. 2. provide the appeal decisionmaker with the relevant and not otherwise impermissible evidence along with
the accurate description of the relevant evidence (if one was prepared and shared with the parties), any
responses the parties submitted to the investigator related to the evidence and/or the description of the
evidence (if one was prepared), and the decisionmaker’s determination; and

5. 3. notify the parties, in writing, of the result of the appeal and the appeal decisionmaker’s rationale for the
outcome.

END-OF-OPTIONALLANGUAGE]

Parties Provided a Reasonable and Equal Opportunity to Make a Statement in Support of, or Challenging, the
Determination
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When a party files an appeal, the appeal decisionmaker shall establish a timeline for each party to submit a statement in
support of their position that they want the appeal decisionmaker to consider in rendering a decision. Once the
decisionmaker receives the parties’ statements, or the timeline established by the appeal decisionmaker for submitting such
statements expires, the appeal decisionmaker will have ten (10) days to issue a decision on the appeal.

No new or additional evidence may be submitted during the appeal process.

The appeal decisionmaker shall determine the outcome of the appeal based on the appeal decisionmaker’s independent
review of the record (i.e., the relevant and not otherwise impermissible evidence, the feedback the parties provided to the
investigator and/or decisionmaker based on their review of the relevant evidence and any description of the relevant
evidence that was prepared and shared with the parties, and the decisionmaker’s written determination) and the appeal
decisionmaker’s application of the law and Board policy to the facts in the record. The appeal decisionmaker must give due
deference and due weight to the decisionmaker’s factual findings and credibility determinations and should not overturn
them unless non-testimonial extrinsic evidence in the record justifies a contrary conclusion or unless the record read in its
entirety compels a contrary conclusion. Generally, the appeal decisionmaker is expected to uphold the decisionmaker’s
determination unless the appeal decisionmaker determines the decisionmaker’s determination is unlawful, unreasonable, or
against the manifest weight of the evidence. Every reasonable presumption must be made in favor of the decisionmaker’s
determination.

The appeal decisionmaker shall

OtePTIoN21

notify the Title IX Coordinator, in writing, of the result of the appeal and the rationale for the outcome. The Title IX
Coordinator will then simultaneously notify the parties, in writing, of the result of the appeal and the appeal
decisionmaker’s rationale for the outcome.

tEND-OF-OPTION-2}




Supportive Measures:

The District will offer and coordinate supportive measures as appropriate for the complainant and/or respondent to restore
or preserve that person’s access to the District’s education program or activity or provide support during the Board'’s
grievance procedures or during the informal resolution process. For allegations of sex discrimination other than sex-based
harassment or retaliation, the District’s provision of support measures does not require the District, Board employees, or
any other person authorized to provide aid, benefit, or service on the District’s behalf to alter the alleged discriminatory
conduct for the purpose of providing a supportive measure.

The Title IX Coordinator shall determine appropriate supportive measures on a case-by-case basis. Supportive measures
may vary depending on what the Title IX Coordinator deems to be reasonably available. Supportive measures may include,
but are not limited to: counseling; extensions of deadlines or other course-related adjustments; school/campus escort
services; increased security and monitoring of certain areas of the campus (including school buildings and facilities);
restrictions on contact between the parties; leaves of absence; changes in class, work, or extracurricular or any other
activity, regardless of whether there is or is not a comparable alternative; training and education programs related to sex-
based harassment; )-referral to Employee Assistance Program-ENB-6F-SPTION]; and other similar measures.

Supportive measures must not unreasonably burden either party and must be designed to protect the safety of the parties
and/or the District’s educational environment, or to provide support during the Board’s grievance procedures or the
informal resolution process.

The District will not impose such measures for punitive or disciplinary reasons.

The Title IX Coordinator may, as appropriate, modify or terminate supportive measures at the conclusion of the grievance
procedures, or at the conclusion of the informal resolution process, or the District may continue them beyond that point.

The District will provide a complainant or respondent with a timely opportunity to seek, from an appropriate and impartial
employee, modification or reversal of the Title IX Coordinator’s decision to provide, deny, modify, or terminate supportive
measures applicable to them. The impartial employee must be someone other than the employee who made the challenged
decision and must have authority to modify or reverse the decision if the impartial employee determines that the decision
to provide, deny, modify, or terminate the supportive measure was inconsistent with the definition of supportive measures
as set forth in the Key Definitions section of this policy.

A party may seek additional modification or termination of a supportive measure applicable to them if circumstances
change materially.

The District will not disclose information about any supportive measures to persons other than the person to whom they
apply, including informing one party of supportive measures provided to another party, unless necessary to provide the
supportive measure or restore or preserve a party’s access to the District’s education program or activity, or as otherwise
permitted pursuant to the 2024 Title IX regulations.

If the complainant or respondent is an elementary or secondary student with a disability, the Title IX Coordinator shall
consult with one (1) or more members, as appropriate, of the student’s Individualized Education Program (IEP) team, if
any, or one (1) or more members, as appropriate, of the student’s Section 504 team, if any, to determine how to comply
with the requirements of the IDEA and/or Section 504, in the implementation of supportive measures.

The Superintendent may place an employee respondent on administrative leave from employment responsibilities during
the pendency of the Board’s grievance procedures.

Disciplinary Sanctions and Remedies:

Following a determination that sex-based harassment occurred, the District may impose disciplinary sanctions, which may
include:

For Students
A. Informal Discipline
1. 6&3-writing assignments;

2. )-changing of seating or location; 32



3. 6pre-sehoel,{)-lunchtime, )-after-school-FENB-OFOPHONST detention;
4. )-in-school discipline.s
5. 6&)-Saturday-sehoeol.
B. Formal Discipline
1. suspension of bus riding/transportation privileges;
2. removal from co-curricular and/or extracurricular activity(ies), including athletics;
3. emergency removal;
4. suspension for up to ten (10) school days;

5. expulsion for up to eighty (80) school days or the number of school days remaining in a semester, whichever
is greater;

6. expulsion for up to one (1) year;
7. permanent exclusion; and
8. any other sanction authorized by the Student Code of Conduct.
For Employees

A. ©)-oral or written warning;

B. (- )}writtenreprimands;

C. B. )-required counseling;

D. C. 6&)-required training or education;

. (-demeotion:

F. - )suspensionwith-pay;

G. D. suspension without pay;

H. E. termination and any other sanction authorized by any applicable Board Policy, Employee/Administrator Handbook,
and/or collective bargaining agreement.

The District may also provide remedies which may include disciplinary sanctions/consequences. The Title IX Coordinator will
notify the Superintendent of the recommended remedies, so an authorized administrator can consider the recommendation
and implement appropriate remedies in compliance with applicable due process procedures, whether statutory or
contractual.

With respect to student respondents, the Title IX Coordinator will notify the Superintendent of the recommended remedies
(including disciplinary sanctions/consequences), so an authorized administrator can consider the recommendation(s) and
implement an appropriate remedy(ies) in compliance with Policy 5600 - Student Discipline, Policy 5605 -
Suspension/Expulsion of Students with Disabilities, Policy 5610 — Emergency Removal, Suspension, Expulsion, and
Permanent Exclusion of Students, Policy 5610.02 - In-School Discipline, and Policy 5611 — Due Process Rights. Discipline of
a student respondent must comply with the applicable provisions of the Individuals with Disabilities Education Improvement
Act (IDEA) and/or Section 504 of the Rehabilitation Act of 1972 (“Section 504"), and their respective implementing
regulations.




Discipline of an employee will be implemented in accordance with Federal and State law, Board policy, and applicable
provisions of any relevant collective bargaining agreement.

Retaliation

Neither the Board nor any other person may intimidate, threaten, coerce, or discriminate against any individual for the
purpose of interfering with any right or privilege secured by Title IX or this policy, or because the individual made a report
or complaint, testified, assisted, or participated or refused to participate in any manner in an investigation, proceeding, or
hearing under this policy. Intimidation, threats, coercion, or discrimination, including initiating a disciplinary process against
a person for a code of conduct violation that does not involve sex discrimination but arises out of the same facts and
circumstances as a complaint or information reported about possible sex discrimination, for the purpose of interfering with
the exercise of any right or privilege secured by Title IX constitutes retaliation. Peer retaliation is also prohibited. Retaliation
against a person for making a complaint or participating in an investigation is a serious violation of this policy that can
result in the imposition of disciplinary sanctions/consequences and/or other appropriate remedies.

Complaints alleging retaliation may be filed according to the grievance procedures set forth above. The District shall initiate
its grievance procedures upon receiving any complaint alleging retaliation.

The exercise of rights protected under the First Amendment of the United States Constitution does not constitute retaliation
prohibited under this policy.

Charging an individual with a code of conduct violation for making a materially false statement in bad faith in the course of
a grievance proceeding under this policy shall not constitute retaliation, provided, however, that a determination that sex
discrimination occurred, alone, is not sufficient to conclude that any party made a materially false statement in bad faith.

Confidentiality

The District will keep confidential the identity of any individual who has made a complaint of sex discrimination, any
complainant, any individual who has been reported to be the perpetrator of sex discrimination, any respondent, and any
witness, except as may be permitted by the Family Educational Rights and Privacy Act ("FERPA"), 20 U.S.C. 1232g, or
FERPA regulations, 34 C.F.R. part 99, or as required by law, or to carry out the purposes of 34 C.F.R. part 106, including the
conduct of any investigation, hearing, or judicial proceeding arising thereunder (i.e., the District’s obligation to maintain
confidentiality shall not impair or otherwise affect the complainant’s and respondent’s receipt of the information to which
they are entitled related to the investigation and determination of whether sex discrimination occurred).

Application of the First Amendment

The Board will construe and apply this pollcy conS|stent with the First Amendment to the U.S. Constltutlon—(—)—a-nd—t-he

protected by the First Amendment- and/or-the principles-ofc
bargaining-agreement-with-its-teachers {END-OF-OPTION].

Training

All employees, investigators, decisionmakers, facilitators of informal resolution process, the Title IX Coordinator(s) and
designees, and other persons who are responsible for implementing the Board’s grievance procedures or have the authority
to modify or terminate supportive measures shall receive training related to their duties under Title IX and this Policy. The
training shall be provided promptly upon hiring or change of position that alters their duties under Title IX or this policy,
and annually thereafter. The training shall not rely on sex stereotypes.

Training materials must be made available for inspection upon request by members of the public.

Recordkeeping

The District shall maintain for a period of seven (7) calendar years the following records:

A. for each complaint of sex discrimination, records documenting the informal resolution process and/or the grievance
procedures followed and the resulting outcome;

B. for each notification that the Title IX Coordinator receives of information about conduct that reasonably may
constitute sex discrimination under Title IX, including ftifications under 34 C.ER. § 106.44(c)(1) or (2), records



documenting the actions the District took to meet its obligations under 34 C.F.R. §106.44; and
C. all materials used to provide the required training.
Outside Appointments, Dual Appointments, and Delegations

The Board retains discretion to appoint suitably qualified persons who are not Board employees to fulfill any function of the
Board under this policy including, but not limited to, Title IX Coordinator, investigator, decisionmaker, appeal decisionmaker,
or facilitator of the informal resolution process.

The Board also retains discretion to appoint two (2) or more persons to jointly fulfill the role of Title IX Coordinator,
investigator, decisionmaker, appeal decisionmaker, and facilitator of the informal resolution process.

The Superintendent may delegate functions assigned to a specific Board employee under this policy including, but not
limited to, the functions assigned to the Title IX Coordinator, investigator, decisionmaker, appeal decisionmaker, and
facilitator of the informal resolution process to any suitably qualified individual and such delegation may be rescinded by
the Superintendent at any time.

3 Discretion in Application

The Board retains discretion to interpret and apply this policy in a manner that is not clearly unreasonable, even if the
Board’s interpretation or application differs from the interpretation of any specific complainant and/or respondent.

Despite the Board’s reasonable efforts to anticipate all eventualities in drafting this policy, it is possible unanticipated or
extraordinary circumstances may not be specifically or reasonably addressed by the express policy language, in which case
the Board retains discretion to respond to the unanticipated or extraordinary circumstance in a way that is not clearly
unreasonable.

The provisions of this policy are not contractual in nature, whether in their own right or as part of any other express or
implied contract. Accordingly, the Board retains discretion to revise this policy at any time, and for any reason. The Board
may apply policy revisions to an active case provided that doing so is not clearly unreasonable.

tEND-OF-OPTION]
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hat are based on conduct alleged to have occurred on or before July 31, 20241

Introduction

The Board of Education of the Portage Public School District (hereinafter referred to as “the Board” or “the District”) does
not discriminate on the basis of sex (including sexual orientation or gender identity), in its education programs or activities,
and is required by Title IX of the Education Amendments Act of 1972, and its implementing regulations, not to discriminate
in such a manner. The requirement not to discriminate in its education program or activity extends to admission and
employment. The Board is committed to maintaining an education and work environment that is free from discrimination
based on sex, including sexual harassment.

The Board prohibits Sexual Harassment that occurs within its education programs and activities. When the District has
actual knowledge of Sexual Harassment in its education program or activity against a person in the United States, it shall
promptly respond in a manner that is not deliberately indifferent.

Pursuant to its Title IX obligations, the Board is committed to eliminating Sexual Harassment and will take appropriate
action when an individual is determined responsible for violating this policy. Board employees, students, Third Party
vendors and contractors, guests, and other members of the School District community who commit Sexual Harassment are
subject to the full range of disciplinary sanctions set forth in this policy. The Board will provide persons who have
experienced Sexual Harassment ongoing remedies as reasonably necessary to restore or preserve access to the District's
education programs and activities.

Coverage

This policy applies to Sexual Harassment that occurs within the District’s education programs and activities and that is
committed by a member of the School District community or a Third Party.

This policy does not apply to Sexual Harassment that occurs off school grounds, in a private setting, and outside the scope
of the District’s education programs and activities; such Sexual Misconduct/Sexual Activity may be prohibited by the
Student Code of Conduct if committed by a student, or by Board policies and administrative guidelines, applicable State
and/or Federal laws and/or Employee/Administrator Handbook(s) if committed by a Board employee.

Consistent with the U.S. Department of Education’s implementing regulations for Title IX, this policy does not apply to
Sexual Harassment that occurs outside the geographic boundaries of the United States, even if the Sexual Harassment
occurs in the District’s education programs or activities. Sexual Harassment that occurs outside the geographic boundaries
of the United States is governed by the Student Code of Conduct if committed by a student, or by Board policies and

administrative guidelines, applicable State and/or Federal laws3 and/or Employee/Administrator Handbook(s) if committed
by a Board employee.



Definitions

Words used in this policy shall have those meanings defined herein; words not defined herein shall be construed according
to their plain and ordinary meanings.

Sexual Harassment: “Sexual Harassment” means conduct on the basis of sex that satisfies one or more of the following:

A. A Board employee conditioning the provision of an aid, benefit, or service of the District on an individual’s
participation in unwelcome sexual conduct (often called “quid pro quo” harassment);

B. Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and objectively offensive that it
effectively denies a person equal access to the District’s education program or activity; or

C. “Sexual assault” as defined in 20 U.S.C. 1092(f){(6)A(v), or “dating violence” as defined in 34 U.S.C. 12291(a)(10),
“domestic violence” as defined in 34 U.S.C. 12291(a)(8), or “stalking” as defined in 34 U.S5.C. 12291(a)(30).

“Sexual assault” means any sexual act directed against another person, without the consent of the victim, including
instances where the victim is incapable of giving consent, and the "nonforcible" sex offenses of Incest and Statutory
Rape. Sexual assault includes rape, sodomy, sexual assault with an object, fondling, incest, and statutory rape.

1.

Rape is the carnal knowledge of a person (i.e., penetration, no matter how slight, of the genital or anal
opening of a person), without the consent of the victim, including instances where the victim is incapable of
giving consent because of age or because of temporary or permanent mental or physical incapacity.

Sodomy is oral or anal sexual intercourse with another person, without the consent of the victim, including
instances where the victim is incapable of giving consent because of age or because of temporary or
permanent mental or physical incapacity.

. Sexual Assault with an Object is using an object or instrument to unlawfully penetrate, however slightly, the

genital or anal opening of the body of another person, without the consent of the victim, including instances
where the victim is incapable of giving consent because of age or because of temporary or permanent mental
or physical incapacity. An “object” or “instrument” is anything used by the offender other than the offender’s
genitalia.

Fondling is the touching of the private body parts of another person for the purpose of sexual gratification,
without the consent of the victim, including instances where the victim is incapable of giving consent because
of age or because of temporary or permanent mental or physical incapacity. Incest is sexual intercourse
between persons who are related to each other within the degrees wherein marriage is prohibited by State
law.

Statutory Rape is sexual intercourse with a person who is under the statutory age of consent as defined by
State law.

. Consent refers to words or actions that a reasonable person would understand as agreement to engage in the

sexual conduct at issue. A person may be incapable of giving consent because of age or because of

temporary or permanent mental or physical incapacity. A person who is incapacitated is not capable of giving
consent.

. Incapacitated refers to the state where a person does not understand and/or appreciate the nature or fact of

sexual activity due to the effect of drugs or alcohol consumption, medical condition, disability, or due to a
state of unconsciousness or sleep.

D. “Domestic violence” includes felony or misdemeanor crimes of violence committed by:

1. a current or former spouse or intimate partner of the victim;

2. a person with whom the victim shares a child in common;

3. a person who is cohabitating with or has cohabitated with the victim as a spouse or intimate partner;

4. a person similarly situated to a spouse of the victim under the domestic or family violence laws of the

jurisdiction in which the crime occurred; or 38



5. any other person against an adult or youth victim who is protected from that person’s acts under the
domestic or family violence laws of the jurisdiction in which the crime occurred.

E. "Dating violence” means violence committed by a person who is or has been in a social relationship of a romantic or
intimate nature with the victim. The existence of such a relationship shall be determined based on consideration of
the length of the relationship, the type of relationship, and the frequency of interaction between the persons
involved in the relationship.

F. “Stalking” means engaging in a course of conduct directed at a specific person that would cause a reasonable person
to — (1) fear for the person’s safety or the safety of others; or (2) suffer substantial emotional distress.

Complainant: “Complainant” means an individual who is alleged to be the victim of conduct that could constitute Sexual
Harassment.

Respondent: “Respondent” means an individual who has been reported to be the perpetrator of conduct that could
constitute Sexual Harassment.

Formal Complaint: “"Formal Complaint” means a document filed by a Complainant or signed by the Title IX Coordinator
alleging Sexual Harassment against a Respondent and requesting that the District investigate the allegation(s) of Sexual
Harassment. At the time of filing a Formal Complaint with the District, a Complainant must be participating in or attempting
to participate in the District’s education program or activity. A “"document filed by a complainant” means a document or
electronic submission (such as by electronic mail or through an online portal that the Board provides for this purpose) that
contains the Complainant’s physical or digital signature, or otherwise indicates that the Complainant is the person filing the
Formal Complaint. Where the Title IX Coordinator signs a Formal Complaint, the Title IX Coordinator is not a Complainant
or a party to the Formal Complaint and must not have a conflict of interest or bias for or against complainants or
respondents generally or an individual complainant or respondent.

Actual Knowledge: “Actual knowledge” means notice of Sexual Harassment or allegations of Sexual Harassment to the
District’s Title IX Coordinator, or any District official who has the authority to institute corrective measures on behalf of the
Board, or any Board employee. The mere ability or obligation to report Sexual Harassment or to inform a student about
how to report Sexual Harassment, or having been trained to do so, does not qualify an individual as one who has the
authority to institute corrective measures on behalf of the District. "Notice” includes, but is not limited to, a report of Sexual
Harassment to the Title IX Coordinator. This standard is not met when the only District official with actual knowledge is the
Respondent.

Supportive Measures: “Supportive measures” means non-disciplinary, non-punitive individualized services offered as
appropriate, as reasonably available, and without fee or charge to the Complainant or the Respondent before or after the
filing of a Formal Complaint or where no Formal Complaint has been filed. Such measures are designed to restore or
preserve equal access to the District’s education program or activity without unreasonably burdening the other party,
including measures designed to protect the safety of all parties or the District’s educational environment, or deter Sexual
Harassment. Supportive measures may include counseling, extensions of deadlines or other course-related adjustments,
modifications of work or class schedules, school/campus escort services, mutual restrictions of contact between the parties,
changes in work locations), leaves of absence, increased security and monitoring of certain areas of the campus (including
school buildings and facilities), and other similar measures.

Education Program or Activity: “"Education program or activity” refers to all operations of the District, including but not
limited to in-person and online educational instruction, employment, extracurricular activities, athletics, performances, and
community engagement, and outreach programs. The term applies to all activity that occurs on school grounds or on other
property owned or occupied by the Board. It also includes locations, events and circumstances that take place off-school
property/grounds over which the Board exercises substantial control over both the Respondent and the context in which the
Sexual Harassment occurs.

School District community: “School District community” refers to students and Board employees (i.e., administrators,
and professional and classified staff), as well as Board members, agents, volunteers, contractors, or other persons subject
to the control and supervision of the Board.

Third Parties: “Third Parties” include, but are not limited to, guests and/or visitors on School District property (e.g.,
visiting speakers, participants on opposing athletic teams, parents), vendors doing business with, or seeking to do business
with the Board, and other individuals who come in contact with members of the School District community at school-related
events/activities (whether on or off District property).

Inculpatory Evidence: “Inculpatory evidence” is evidence that tends to establish a Respondent’s responsibility for alleged
Sexual Harassment. 39



Exculpatory Evidence: “"Exculpatory evidence” is evidence that tends to clear or excuse a Respondent from allegations of
Sexual Harassment.

Day(s): Unless expressly stated otherwise, the term “day” or “days” as used in this policy means business day(s) (i.e., a
day(s) that the Board office is open for normal operating hours, Monday - Friday, excluding State-recognized holidays).

Eligible Student: “Eligible Student” means a student who has reached eighteen (18) years of age or is attending an
institution of postsecondary education.

Title IX Coordinator(s)

The Board of Education designates and authorizes the following individual(s) to oversee and coordinate its efforts to comply
with Title IX and its implementing regulations:

Director of Human Resources

Portage Public Schools

(269) 323-5000

8107 Mustang Drive, Portage, MI 49002
TitleIX@portageps.org

HR Generalist

Portage Public Schools

(269) 323-5000

8107 Mustang Drive, Portage, MI 49002
TitleIX@portageps.org

The Title IX Coordinator shall report directly to the Superintendent. Questions about this policy should be directed to the
Title IX Coordinator.

The Superintendent shall notify applicants for admission and employment, students, parents or legal guardians of
elementary and secondary school students, Board employees, and all unions or professional organizations holding collective
bargaining or professional agreements with the Board of the following information:

The Board of Education of the Portage Public School District does not discriminate on the basis of sex in its education
program or activity, and is required by Title IX and its implementing regulations not to discriminate in such a
manner. The requirement not to discriminate in its education program or activity extends to admission and
employment. The District’s Title IX Coordinator(s) is/are:

Director of Human Resources

Portage Public Schools

(269) 323-5000

8107 Mustang Drive, Portage, MI 49002
TitleIX@portageps.org

HR Generalist

Portage Public Schools

(269) 323-5000

8107 Mustang Drive, Portage, MI 49002
TitleIX@portageps.org

Any inquiries about the application of Title IX and its implementing regulations to the District may be referred to the
Title IX Coordinator(s), the Assistant Secretary for the U.S. Department of Education’s Office for Civil Rights, or
both.

The Board has adopted a grievance process that provides for the prompt and equitable resolution of student and
employee complaints alleging any action that is prohibited by Title IX and/or its implementing regulations. The
grievance process is included in Policy 2266 - Nondiscrimination on the Basis of Sex in Education Programs or
Activities, which is available at: (https://portageps.org/boe/policies-and-bylaws/). The grievance process specifically
addresses how to report or file a complaint of sex discrimination, how to report or file a formal complaint of Sexual
Harassment, and how the District will respond.

The Superintendent shall also prominently display the Title IX Coordinator's(s’) contact information - including name(s)
and/or title(s), phone number(s), office address(es), and e-maftGiddress(es) - and this policy on the District’s website and
in each handbook or catalog that the Board makes available to applicants for admission and employment, students, parents



or legal guardians of elementary and secondary school students, Board employees, and all unions or professional
organizations holding collective bargaining or professional agreements.

Grievance Process

The Board is committed to promptly and equitably resolving student and employee complaints alleging Sexual Harassment.
The District’s response to allegations of Sexual Harassment will treat Complainants and Respondents equitably, including
providing supportive measures to the Complainant and Respondent, as appropriate, and following this Grievance Process
before the imposition of any disciplinary sanctions or other actions, other than supportive measures, against the
Respondent.

The Title IX Coordinator(s), along with any investigator(s), decision-maker(s), or any person(s) designated to facilitate an
informal resolution process, shall not have a conflict of interest or bias for or against Complainants or Respondents
generally or an individual Complainant or Respondent.

If a determination of responsibility for Sexual Harassment is made against the Respondent, the Board will provide remedies
to the Complainant. The remedies will be designed to restore or preserve equal access to the District’s education program
or activity. Potential remedies include, but are not limited to, individualized services that constitute supportive measures,
Remedies may also be disciplinary or punitive in nature and may burden the Respondent.

Report of Sexual Discrimination/Harassment

Any person may report sex discrimination, including Sexual Harassment (whether or not the person reporting is the person
alleged to be the victim of conduct that could constitute sex discrimination or Sexual Harassment), in person, by mail, by
telephone, or by electronic mail, using the Title IX Coordinator’s(s’) contact information listed above, or by any other means
that results in the Title IX Coordinator receiving the person’s oral or written report. Reports may be made at any time
(including during non-business hours), by using the telephone number(s) or electronic mail address(es), or by mail to the
office address(es), listed for the Title IX Coordinator(s).

Students, Board members, and Board employees are required, and other members of the School District community, and
Third Parties are encouraged, to report allegations of sex discrimination or Sexual Harassment promptly to the/a Title IX
Coordinator or to any Board employee, who will in turn notify the/a Title IX Coordinator. Reports can be made orally or in
writing and should be as specific as possible. The person making the report should, to the extent known, identify the
alleged victim(s), perpetrator(s), and witness(es), and describe in detail what occurred, including date(s), time(s), and
location(s).

If a report involves allegations of Sexual Harassment by or involving the Title IX Coordinator, the person making the report
should submit it to the Superintendent, or another Board employee who, in turn, will notify the Superintendent of the
report. The Superintendent will then serve in place of the Title IX Coordinator for purposes of addressing that report of
Sexual Harassment.

The Board does business with various vendors, contractors, and other Third Parties who are not students or employees of
the Board. Notwithstanding any rights that a given vendor, contractor, or Third Party Respondent may have under this
policy, the Board retains the right to limit any vendor’s, contractor’s, or Third Party's access to school grounds for any
reason. The Board further retains all rights it enjoys by contract or law to terminate its relationship with any vendor,
contractor, or Third Party irrespective of any process or outcome under this policy.

A person may file criminal charges simultaneously with filing a Formal Complaint. A person does not need to wait until the
Title IX investigation is completed before filing a criminal complaint. Likewise, questions or complaints relating to Title IX
may be filed with the U.S. Department of Education’s Office for Civil Rights at any time.

Any allegations of Sexual Misconduct/Sexual Activity not involving Sexual Harassment will be addressed through the
procedures outlined in Board policies and/or administrative guidelines, the applicable Student Code of Conduct, applicable
collective bargaining agreement, and/or Employee/Administrator Handbook.

Because the Board is considered to have actual knowledge of Sexual Harassment or allegations of Sexual Harassment if any
Board employee has such knowledge, and because the Board must take specific actions when it has notice of Sexual
Harassment or allegations of Sexual Harassment, a Board employee who has independent knowledge of or receives a report
involving allegations of sex discrimination and/or Sexual Harassment must notify the/a Title IX Coordinator within two (2)
days of learning the information or receiving the report. The Board employee must also comply with mandatory reporting
responsibilities pursuant to M.C.L. 722.623 and Policy 8462 - Student Abuse and Neglect, if applicable. If the Board
employee’s knowledge is based on another individual bringing the information to the Board employee’s attention and the
reporting individual submitted a written complaint to the Board%mployee, the Board employee must provide the written
complaint to the Title IX Coordinator.



If a Board employee fails to report an incident of Sexual Harassment of which the Board employee is aware, the Board
employee may be subject to disciplinary action, up to and including termination.

When a report of Sexual Harassment is made, the Title IX Coordinator shall promptly (i.e., within two (2) days of the Title
IX Coordinator’s receipt of the report of Sexual Harassment) contact the Complainant (including the parent/guardian if the
Complainant is under eighteen (18) years of age or under guardianship) to discuss the availability of supportive measures,
consider the Complainant’s wishes with respect to supportive measures, inform the Complainant of the availability of
supportive measures with or without the filing of a Formal Complaint, and explain to the Complainant the process for filing
a Formal Complaint. The Title IX Coordinator is responsible for coordinating the effective implementation of supportive
measures. Any supportive measures provided to the Complainant or Respondent shall be maintained as confidential, to the
extent that maintaining such confidentiality will not impair the ability of the District to provide the supportive measures.

Emergency Removal: Subject to limitations and/or procedures imposed by State and/or Federal law, the District may
remove a student Respondent from its education program or activity on an emergency basis after conducting an
individualized safety and risk analysis. The purposes of the individualized safety and risk analysis is to determine whether
the student Respondent poses an immediate threat to the physical health or safety of any student or other individual arising
from the allegations of Sexual Harassment that justifies removal. If the District determines the student Respondent poses
such a threat, it will so notify the student Respondent and the student Respondent will have an opportunity to challenge the
decision immediately following the removal. See Policy 5610 - Emergency Removal, Suspension, and Expulsion of

Students and Policy 5611 - Due Process Rights.

If the Respondent is a non-student employee, the District may place the Respondent on administrative leave during the
pendency of the grievance process.

For all other Respondents, including other members of the School District community and Third Parties, the Board retains
broad discretion to prohibit such persons from entering onto its school grounds and other properties at any time and for
any reason, whether after receiving a report of Sexual Harassment or otherwise.

Formal Complaint of Sexual Harassment

A Formal Complaint may be filed with the Title IX Coordinator in person, by mail, or by electronic mail, by using the contact
information set forth above. If a Formal Complaint involves allegations of Sexual Harassment by or involving the Title IX
Coordinator, the Complainant should submit the Formal Complaint to the Superintendent, who will designate another

person to serve in place of the Title IX Coordinator for the limited purpose of implementing the grievance process with
respect to that Formal Complaint.

When the Title IX Coordinator receives a Formal Complaint or signs a Formal Complaint, the District will follow its Grievance
Process, as set forth herein. Specifically, the District will undertake an objective evaluation of all relevant evidence -
including both inculpatory and exculpatory evidence - and provide that credibility determinations will not be based on a
person’s status as a Complainant, Respondent, or witness.

It is a violation of this policy for a Complainant(s), Respondent(s), and/or witness(es) to knowingly making false statements
or knowingly submitting false information during the grievance process, including intentionally making a false report of
Sexual Harassment or submitting a false Formal Complaint. The Board will not tolerate such conduct, which is a violation of
the Student Code of Conduct and the Employee/Administrator Handbook.

The Respondent is presumed not responsible for the alleged conduct until a determination regarding responsibility is made
at the conclusion of the grievance process.

Timeline

The District will seek to conclude the grievance process, including resolving any appeals, within sixty (60) days of receipt of
the Formal Complaint.

If the Title IX Coordinator offers informal resolution processes, the informal resolution processes may not be used by the
Complainant or Respondent to unduly delay the investigation and determination of responsibility. The timeline, however,
may be subject to a temporary delay of the grievance process or a limited extension for good cause with written notice to
the Complainant and the Respondent of the delay or extension and the reasons for the action. Good cause may include
considerations such as the absence of a party, a party’s advisor, or a witness; concurrent law enforcement activity; and the
need for language assistance or accommodation of disabilities.

Upon receipt of a Formal Complaint, the Title IX Coordinator wﬂlzprovide written notice of the following to the parties who
are known:



A. Notice of the Board’s grievance process, including any informal resolution processes;

B. Notice of the allegations of misconduct that potentially constitutes Sexual Harassment as defined in this policy,
including sufficient details known at the time and with sufficient time to prepare a response before any initial
interview. Sufficient details include the identities of the parties involved in the incident, if known, the conduct
allegedly constituting Sexual Harassment, and the date and location of the alleged incident, if known. The written
notice must:

1. include a statement that the Respondent is presumed not responsible for the alleged conduct and that a
determination regarding responsibility will be made at the conclusion of the grievance process;

2. inform the parties that they may have an advisor of their choice, who may be, but is not required to be, an
attorney, and may inspect and review evidence.

3. inform the parties of any provision in the Student Code of Conduct, this policy, and/or
Employee/Administrator Handbook that prohibits knowingly making false statements or knowingly submitting
false information during the grievance process.

If during the course of the investigation, the investigator becomes aware of allegations about the Complainant or
Respondent that are not included in the original notice provided to the parties, the investigator will notify the Title IX
Coordinator and the Title IX Coordinator will decide whether the investigator should investigate the additional allegations; if
the Title IX Coordinator decides to include the new allegations as part of the investigation, the Title IX Coordinator will
provide notice of the additional allegations to the parties whose identities are known.
Dismissal of a Formal Complaint
The District shall investigate the allegations in a Formal Complaint, unfess the conduct alleged in the Formal Complaint:
A. would not constitute Sexual Harassment (as defined in this policy) even if proved;
B. did not occur in the District’s education program or activity; or
C. did not occur against a person in the United States.
If one (1) of the preceding circumstances exist, the Title IX Coordinator shall dismiss the Formal Complaint. If the Title IX
Coordinator dismisses the Formal Complaint due to one (1) of the preceding reasons, the District may still investigate and
take action with respect to such alleged misconduct pursuant to another provision of an applicable code of conduct, Board
policy, and/or Employee/Administrator Handbook.

The Title IX Coordinator may dismiss a Formal Complaint, or any allegations therein, if at any time during the investigation:

A. a Complainant notifies the Title IX Coordinator in writing that the Complainant would like to withdraw the Formal
Complaint or any allegations therein;

B. the Respondent is no longer enrolled in the District or employed by the Board; or

C. specific circumstances prevent the District from gathering evidence sufficient to reach a determination as to the
Formal Complaint or allegations therein.

If the Title IX Coordinator dismisses a Formal Complaint or allegations therein, the Title IX Coordinator must promptly send
written notice of the dismissal and the reason(s) therefore simultaneously to the parties.

Consolidation of Formal Complaints

The Title IX Coordinator may consolidate Formal Complaints as to allegations of Sexual Harassment against more than one
(1) Respondent, or by more than one (1) Complainant against one (1) or more Respondents, or by one (1) party against
the other party, where the allegations of Sexual Harassment arise out of the same facts or circumstances.

Where a grievance process involves more than one (1) Complainant or more than one (1) Respondent, references in this
policy to the singular “party,” “Complainant,” or “Respondent"” include the plural, as applicable.

Informal Resolution Process 43



Under no circumstances shall a Complainant be required as a condition of enrollment or continuing enrollment, or
employment or continuing employment, or enjoyment of any other right, to waive any right to an investigation and
adjudication of a Formal Complaint of Sexual Harassment. Similarly, no party shall be required to participate in an informal
resolution process.

If a Formal Complaint is filed, the Title IX Coordinator may offer to the parties an informal resolution process. If the parties
mutually agree to participate in the informal resolution process, the Title IX Coordinator shall designate a trained individual
to facilitate an informal resolution process, such as mediation, that does not involve a full investigation and adjudication.
The informal resolution process may be used at any time prior to the decision-maker(s) reaching a determination regarding
responsibility.

If the Title IX Coordinator is going to propose an informal resolution process, the Title IX Coordinator shall provide to the
parties a written notice disclosing:

A. the allegations;

B. the requirements of the informal resolution process including the circumstances under which it precludes the parties
from resuming a Formal Complaint arising from the same allegations; and

C. any consequences resulting from participating in the informal resolution process, including the records that will be
maintained or could be shared.

Any time prior to agreeing to a resolution, any party has the right to withdraw from the informal resolution process and
resume the grievance process with respect to the Formal Complaint.

Before commencing the informal resolution process, the Title IX Coordinator shall obtain from the parties their voluntary,
written consent to the informal resolution process.

During the pendency of the informal resolution process, the investigation and adjudication processes that would otherwise
occur have stayed and all related deadlines are suspended.

The informal resolution process is not available to resolve allegations that a Board employee sexually harassed a student.

The informal resolution process is not available to resolve allegations involving a sexual assault involving a student:
Complainant and a student Respondent., y

Investigation of a Formal Complaint of Sexual Harassment

In conducting the investigation of a Formal Complaint and throughout the grievance process, the burden of proof and the
burden of gathering evidence sufficient to reach a determination regarding responsibility is on the District, not the parties.

In making the determination of responsibility, the decision-maker(s) is(are) directed to use the preponderance of the

evidence standard. The decision-maker(s) is charged with considering the totality of all available evidence, from all relevant
sources.

The District is not permitted to access, consider, disclose, or otherwise use a party’s records that are made or maintained
by a physician, psychiatrist, psychologist, or other recognized professional or paraprofessional acting in the professional’s or
paraprofessional’s capacity, or assisting in that capacity, and which are made and maintained in connection with the
provision of treatment to the party, unless the party provides the District with voluntary, written consent to do so; if a
student party is not an Eligible Student, the District must obtain the voluntary, written consent of a parent.

Similarly, the investigator(s) and decision-maker(s) may not require, allow, rely upon or otherwise use questions or
evidence that constitute, or seek disclosure of, information protected under a legally recognized privilege, unless the person
holding such privilege has waived the privilege in writing.

As part of the investigation, the parties have the right to:
A. present witnesses, including fact and expert witnesses, and other inculpatory and exculpatory evidence; and
B. have others present during any grievance proceeding, including the opportunity to be accompanied to any related
meeting or proceeding by the advisor of their choice, who may be, but is not required to be, an attorney. The

District may not limit the choice or presence of an advisor for either the Complainant or Respondent in any meeting
or grievance proceeding. 44



Neither party shall be restricted in their ability to discuss the allegations under investigation or to gather and present
relevant evidence.

The District will provide to a party whose participation is invited or expected written notice of the date, time, location,
participants, and purpose of all investigative interviews, or other meetings, with sufficient time for the party to prepare to
participate.

Both parties shall have an equal opportunity to inspect and review any evidence obtained as part of the investigation that is
directly related to the allegations raised in the Formal Complaint, including the evidence upon which the District does not
intend to rely in reaching a determination regarding responsibility and inculpatory or exculpatory evidence whether
obtained from a party or other source, so that each party can meaningfully respond to the evidence prior to the conclusion
of the investigation.

Prior to completion of the investigative report, the Title IX Coordinator will send to each party and the party’s advisor, if
any, the evidence subject to inspection and review in an electronic format or a hard copy, and the parties will have at least
ten (10) calendar days to submit a written response, which the investigator will consider prior to completion of the
investigative report.

At the conclusion of the investigation, the investigator shall create an investigative report that fairly summarizes relevant
evidence and send the report to each party and the party’s advisor, if any, for their review and written response. The
investigator will send the investigative report in an electronic format or a hard copy, at least ten (10) calendar days prior
to the decision-maker(s) issuing a determination regarding responsibility.

Determination of Responsibility

The Title IX Coordinator shall appoint a decision-maker(s) to issue a determination of responsibility. The decision-maker(s)
cannot be the same person(s) as the Title IX Coordinator(s) or the investigator(s).

After the investigator sends the investigative report to the parties and the decision-maker(s), and before the decision-
maker(s) reaches a determination regarding responsibility, the decision-maker(s) will afford each party the opportunity to
submit written, relevant questions that a party wants asked of any party or witness, provide each party with the answers,
and allow for additional, limited follow-up questions from each party. The decision-maker(s) must explain to the party
proposing the questions any decision to exclude a question as not relevant.

Questions and evidence about the Complainant’s sexual predisposition or prior sexual behavior are not relevant, unless
such questions and evidence about the Complainant’s prior sexual behavior are offered to prove that someone other than
the Respondent committed the conduct alleged by the Complainant, or if the questions and evidence concern specific
incidents of the Complainant’s prior sexual behavior with respect to the Respondent and are offered to prove consent. The
decision-maker(s) must explain to the party proposing the questions any decision to exclude a question as not relevant.

Determination regarding responsibility: The decision-maker(s) will issue a written determination regarding
responsibility. To reach this determination, the decision-maker(s) must apply the preponderance of the evidence standard.

The written determination will include the following content:

A. identification of the allegations potentially constituting Sexual Harassment pursuant to this policy;

B. a description of the procedural steps taken from the receipt of the Formal Complaint through the determination,
including any notifications to the parties, interviews with parties and witnesses, site visits, [and] methods used to
gather other evidence;

C. findings of fact supporting the determination;

D. conclusions regarding the application of the applicable code of conduct to the facts;

E. a statement of, and rationale for, the result as to each allegation, including a determination regarding responsibility,
any disciplinary sanctions the decision-maker(s) is recommending that the District impose on the Respondent(s) and
whether remedies designed to restore or preserve equal access to the District’s education program or activity should
be provided by the District to the Complainant(s); and

F. the procedures and permissible bases for the Complainant(s) and Respondent(s) to appeal.

The following disciplinary sanctions/consequences may be impé@d on a student Respondent who is determined responsible
for violating this policy (i.e., engaging in Sexual Harassment):



A. Informal Discipline
1. writing assignments;
2. changing of seating or location:
3. lunchtime, after-school detention;
B. Formal Discipline
1. suspension of bus riding/transportation privileges;
2. removal from co-curricular and/or extra-curricular activity(ies), including athletics;
3. emergency removal;
4, suspension for up to ten (10) school days;
5. long-term suspension or expulsion;
6. any other sanction authorized by the Student Code of Conduct.
If the decision-maker(s) determines the student Respondent is responsible for violating this policy (i.e., engaging in Sexual
Harassment), the decision-maker(s) will recommend appropriate remedies, including disciplinary sanctions/consequences.
The Title IX Coordinator will notify the Superintendent of the recommended remedies, so an authorized administrator can
consider the recommendation(s) and implement an appropriate remedy(ies) in compliance with Policy 5600 - Student
Discipline, Policy 5605 - Suspension/Expulsion of Students with Disabilities, Policy 5610 — Emergency Removal, Suspension,
and Expulsion of Students, Policy 5610.02 - In-School Discipline, and Policy 5611 - Due Process Rights. Discipline of a
student Respondent must comply with the applicable provisions of the Individuals with Disabilities Education Improvement

Act (IDEA) and/or Section 504 of the Rehabilitation Act of 1972, and their respective implementing regulations.

The following disciplinary sanctions/consequences may be imposed on an employee Respondent who is determined
responsible for violating this policy (i.e., engaging in Sexual Harassment):

A. oral or written warning;

B. written reprimands;

C. required counseling;

D. required training or education;
E. suspension with pay;

F. suspension without pay;

G. termination, and any other sanction authorized by any applicable Employee/Administrator Handbook and/or
collective bargaining agreement.

If the decision-maker(s) determines the employee Respondent is responsible for viclating this policy (i.e., engaging in
Sexual Harassment), the decision-maker(s) will recommend appropriate remedies, including disciplinary
sanctions/consequences. The Title IX Coordinator will notify the Superintendent of the recommended remedies, so an
authorized administrator can consider the recommendation(s) and implement an appropriate remedy(ies) in compliance
with applicable due process procedures, whether statutory or contractual.

Discipline of an employee will be implemented in accordance with Federal and State law, Board policy, and applicable
provisions of any relevant collective bargaining agreement.

The following disciplinary sanctions/consequences may be imposed on a non-student/non-employee member of the School
District community or Third Party who is determined responsible for violating this policy (i.e., engaging in Sexual

Harassment):
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A. suspension or termination/cancellation of the Board's contract with the Third Party vendor or contractor;

B. mandatory monitoring of the Third Party while on school property and/or while working/interacting with students;
C. restriction/prohibition on the Third Party ability to be on school property; and

D. any combination of the same.

If the decision-maker(s) determines the Third Party Respondent is responsible for violating this policy (i.e., engaging in
Sexual Harassment), the decision-maker(s) will recommend appropriate remedies, including imposition of sanctions. The
Title IX Coordinator will notify the Superintendent of the recommended remedies, so appropriate action can be taken.

The decision-maker(s) will provide the written determination to the Title IX Coordinator who will provide the written
determination to the parties simultaneously.

In ultimately, imposing a disciplinary sanction/consequence, the Superintendent will consider the severity of the incident,
previous disciplinary violations (if any), and any mitigating circumstances.

The District’s resolution of a Formal Complaint ordinarily will not be impacted by the fact that criminal charges involving the
same incident have been filed or that charges have been dismissed or reduced.

At any point in the grievance process, the Superintendent may involve local law enforcement and/or file criminal charges
related to allegations of Sexual Harassment that involve a sexual assault.

The Title IX Coordinator is responsible for effective implementation of any remedies.
Appeal

Both parties have the right to file an appeal from a determination regarding responsibility, or from the Title IX Coordinator’s
dismissal of a Formal Complaint or any allegations therein, on the following bases:

A. Procedural irregularity that affected the outcome of the matter (e.g., material deviation from established
procedures);

B. New evidence that was not reasonably available at the time the determination regarding responsibility or dismissal
was made, that could affect the outcome of the matter; and

C. The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of interest or bias for or against

Complainants or Respondents generally or the individual Complainant(s) or Respondent(s) that affected the outcome
of the matter.

The Complainant(s) may not challenge the ultimate disciplinary sanction/consequence that is imposed.

Any party wishing to appeal the decision-maker(s)’s determination of responsibility, or the Title IX Coordinator’s dismissal
of a Formal Complaint or any allegations therein, must submit a written appeal to the Title IX Coordinator within three
(3) days after receipt of the decision-maker(s)’s determination of responsibility or the Title IX Coordinator’s dismissal of a
Formal Complaint or any allegations therein.

Nothing herein shall prevent the Superintendent from implementing appropriate remedies, however, excluding disciplinary
sanction, while the appeal is pending.

As to all appeals, the Title IX Coordinator will notify the other party in writing when an appeal is filed and implement appeal
procedures equally for both parties.

The decision-maker(s) for the appeal shall not be the same person(s) as the decision-maker(s) that reached the
determination regarding responsibility or dismissal, the investigator(s), or the Title IX Coordinator(s). The decision-
maker({s) for the appeal shall not have a conflict of interest or bias for or against Complainants or Respondents generally or
an individual Complainant(s) or Respondent(s) and shall receive the same training as required of other decision-makers.

Both parties shall have a reasonable, equal opportunity to submit a written statement in support of, or challenging, the
outcome.

The parties’ written statements in support of, or challenging, the determination of responsibility must be submitted within
five (5) days after the Title IX Coordinator provides notice to tde/ non-appealing party of the appeal.



The determination of responsibility associated with a Formal Complaint, including any recommendations for
remedies/disciplinary sanctions, becomes final when the time for filing an appeal has passed or, if an appeal is filed, at the
point when the decision-maker(s) for the appeal’s decision is delivered to the Complainant and the Respondent.

Retaliation

Neither the Board nor any other person may intimidate, threaten, coerce, or discriminate against any individual for the
purpose of interfering with any right or privilege secured by Title IX, its implementing regulations, or this policy, or because
the individual made a report or complaint, testified, assisted, or participated or refused to participate in any manner in an
investigation, proceeding, or hearing under this policy. Intimidation, threats, coercion, or discrimination, including charges
against an individual for code of conduct violations that do not involve sex discrimination or Sexual Harassment, but arise
out of the same facts or circumstances as a report or complaint of sex discrimination, or a report or Formal Complaint of
Sexual Harassment, for the purpose of interfering with any right or privilege secured by Title IX, its implementing
regulations, or this policy, constitutes retaliation. Retaliation against a person for making a report of Sexual Harassment,
filing a Formal Complaint, or participating in an investigation, is a serious violation of this policy that can result in the
imposition of disciplinary sanctions/consequences and/or other appropriate remedies.

Complaints alleging retaliation may be filed according to the grievance process set forth above.

The exercise of rights protected under the First Amendment of the United States Constitution does not constitute retaliation
prohibited under this policy.

Charging an individual with a code of conduct violation for making a materially false statement in bad faith in the course of
a grievance proceeding under this policy shall not constitute retaliation, provided, however, that a determination regarding
responsibility, alone, is not sufficient to conclude that any party made a materially false statement in bad faith.

Confidentiality

The District will keep confidential the identity of any individual who has made a report or complaint of sex discrimination,
including any individual who has made a report or filed a Formal Complaint of Sexual Harassment, any Complainant, any
individual who has been reported to be the perpetrator of sex discrimination, any Respondent, and any witness, except as
may be permitted by the Family Educational Rights and Privacy Act ("FERPA"), 20 U.S.C. 1232g, or FERPA regulations, 34
CFR part 99, or as required by law, or to carry out the purposes of 34 CFR part 106, including the conduct of any
investigation, hearing, or judicial proceeding arising thereunder (i.e., the District’s obligation to maintain confidentiality
shall not impair or otherwise affect the Complainant’s and Respondent’s receipt of the information to which they are entitled
related to the investigative record and determination of responsibility).

Application of the First Amendment

The Board will construe and apply this policy consistent with the First Amendment to the U.S. Constitution. In no case will a
Respondent be found to have committed Sexual Harassment based on expressive conduct that is protected by the First
Amendment.

Training

The District's Title IX Coordinator, along with any investigator(s), decision-maker(s), or person(s) designated to facilitate an
informal resolution process, must receive training on:

A. the definition of Sexual Harassment (as that term is used in this policy);
B. the scope of the District’s education program or activity;

C. how to conduct an investigation and implement the grievance process appeals and informal resolution processes, as
applicable; and

D. how to serve impartially, including by avoiding prejudgment of the facts at issue, conflicts of interests, and bias.

All Board employees will be trained concerning their legal obligation to report Sexual Harassment to the Title IX
Coordinator. This training will include practical information about how to identify and report Sexual Harassment.

Recordkeeping
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As part of its response to alleged violations of this policy, the District shall create, and maintain for a period of seven (7)
calendar years, records of any actions, including any supportive measures, taken in response to a report or Formal
Complaint of Sexual Harassment. In each instance, the District shall document the basis for its conclusion that its response
was not deliberately indifferent, and document that it has taken measures designed to restore or preserve equal access to
the District’s education program or activity. If the District does not provide a Complainant with supportive measures, then
the District will document the reasons why such a response was not clearly unreasonable in light of the known
circumstances. The documentation of certain bases or measures does not limit the District in the future from providing
additional explanations or detailing additional measures taken.

The District shall maintain for a period of seven (7) calendar years the following records:

A. each Sexual Harassment investigation including any determination regarding responsibility, any disciplinary
sanctions recommended and/or imposed on the Respondent(s), and any remedies provided to the Complainant(s})
designed to restore or preserve equal access to the District’s education program or activity

B. any appeal and the result therefrom
C. any informal resolution and the result therefrom, and

D. all materials used to train Title IX Coordinators, ‘investigators, decision-makers, and any person who facilitates an
informal resolution process.

The District will make its training materials publicly available on its website.

Outside Appointments, Dual Appointments, and Delegations

The Board retains discretion to appoint suitably qualified persons who are not Board employees to fulfill any function of the
Board under this policy, including, but not limited to, Title IX Coordinator, investigator, decision-maker, decision-maker for
appeals, facilitator of informal resolution processes, and advisor.

The Board also retains discretion to appoint two or more persons to jointly fulfill the role of Title IX Coordinator,
investigator, decision-maker, decision-maker for appeals, facilitator of informal resolution processes, and advisor.

The Superintendent may delegate functions assigned to a specific Board employee under this policy, including but not
limited to the functions assigned to the Title IX Coordinator, investigator, decision-maker, decision-maker for appeals,
facilitator of informal resolution processes, and advisor, to any suitably qualified individual and such delegation may be
rescinded by the Superintendent at any time.

Discretion in Application

The Board retains discretion to interpret and apply this policy in a manner that is not clearly unreasonable, even if the
Board'’s interpretation or application differs from the interpretation of any specific Complainant and/or Respondent.

Despite the Board’s reasonable efforts to anticipate all eventualities in drafting this policy, it is possible unanticipated or
extraordinary circumstances may not be specifically or reasonably addressed by the express policy language, in which case
the Board retains discretion to respond to the unanticipated or extraordinary circumstance in a way that is not clearly
unreasonable.

The provisions of this policy are not contractual in nature, whether in their own right, or as part of any other express or
implied contract. Accordingly, the Board retains discretion to revise this policy at any time, and for any reason. The Board
may apply policy revisions to an active case provided that doing so is not clearly unreasonable,

© Neola 20242021

Legal 20 U.S.C. 1681 et seq., Title IX of the Education Amendments of 1972 (Title IX)

20 U.S.C. 1400 et seq., The Individuals with Disabilities Education Improvement Act
of 2004 (IDEIA)

42 U.S.C. 2000c et seq., Title IV of the Civil Rights Act of 1964
42 U.S.C. 2000d et seq.
42 U.S.C. 2000e et seq. 49



42 U.S.C. 1983

34 C.F.R. Part 106

OCR's Revised Sexual Harassment Guidance (2001)
20 U.S.C. 1092(F)(6)(A)(v)

34 U.S.C. 12291(a)(10)

34 U.S.C. 12291(a)(8)

34 U.S.C. 12291(a)(30)
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VIL.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
SEPTEMBER 9, 2024, 6:30 P.M.

Note Page

Assurance of District Performance
1. Monitoring Report 2.6, Asset Protection (GP 4.4)

Recommended Motion:
Motion offered by , seconded by , that the Board of Education

accept Monitoring Report 2.6, Asset Protection, as a reasonable interpretation and

evidence of compliance with policy.
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Enclosure VII.1.
September 9, 2024

Portage Public Schools
Monitoring Report

Policy Type: Executive Limitation
Policy Title:  (2.6) Asset Protection

Global Board Policy
The Superintendent shall not allow corporate assets to be unprotected, inadequately maintained or
unnecessarily risked.

Certification

I hereby present my monitoring report on Executive Limitation, 2.6, “Asset Protection” in
accordance with the monitoring schedule established by the Board. I certify that the information
provided in this report is true as of September 3, 2024,

l,\ < 9.3

Si re Date
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Monitoring Report

Page -2-

Policy Type: Executive Limitation
Policy Title:  (2.6) Asset Protection

2.6 GLOBAL POLICY LANGUAGE
The Superintendent shall not allow corporate assets to be unprotected, inadequately maintained or
unnecessarily risked.

Interpretation

I submit that the Board’s Policy is comprehensively interpreted in the succeeding sections. My
interpretations of those sections, the report and conclusion statements are presented below. There
have been no revisions to this Executive Limitation since the last report and my interpretations
remain unchanged.

Conclusion Statement
The organization met expectations.

2.6.1 POLICY LANGUAGE
The Superintendent shall not assume property or casualty risk unnecessarily, including risk against
liability losses to board members, staff and the organization.

Interpretation
I interpret this to mean that insurance contracts and policies are in place with the appropriate level
of protection, and all loss claims against the policies, less deductibles, are recovered.

That insurance contracts are in place to replace, repair or provide remuneration for District assets
exceeding $1,000 and that the level of coverage restores the District to an equal or similar position
prior to the loss or damage to the assct, less deductibles. The insurance replaces assets stolen,
damaged or destroyed with a minimum value that meets or exceeds the deductible limitations of
the coverage and includes the replacement of real estate, facilities, fixtures, furniture, vehicles,
equipment, and consumable assets owned or leased by the District and valued greater than $1,000.

That appropriate policies are in place and all claims against the policies are resolved and that such
policies cover acts of litigation, settlements, judgments and staff inquiries resulting in financial
remuneration by the District. Thesc policies provide coverage for these acts to the extent available
through insurance contracts. Also, there are certain acts that are not insurable.

As required by law, our annual audit is conducted by a qualified audit firm whose service fees are
included in the board-approved budget.
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Policy Type: Executive Limitation
Policy Title: (2.6) Asset Protection

That appropriate policies are in place to compensate the employees and providers of services for
needs arising from the incident leading to submitted claims (Workers Compensation coverage).

Report

The District has in place the following insurance contracts with SET/SEG:
e Property
Property and Vehicles
Crime

Employee Dishonesty Blanket Bond

Equipment Breakdown (Boiler & Machinery)

Inland Marine

Cyber Liability/Data Breach

Safeguard Program (Terrorism & School Violent Acts)

e Liability
e Commercial General Liability
e Excess Liability
e Safeguard Program (Terrorism & School Violent Acts)

e Fleet
e Automobile Liability and Physical Damage
e (Garage Coverage
e Educators Legal Liability Errors and Omissions
e Builders Risk Insurance

e Workers Compensation

In addition, the District has a catastrophic student accident medical insurance policy with 1st
Agency, Inc.

Coverage limits are reviewed annually with our insurance provider(s) to determine adequacy
and/or appropriate levels of coverage.

Conclusion Statement
The organization met expectations.
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Policy Type: Executive Limitation
Policy Title:  (2.6) Asset Protection

2.6.2 POLICY LANGUAGE
The Superintendent shall not allow unbonded personnel access to material amounts of funds.

Interpretation
Only bonded personnel will be allowed access to District funds. “Material amounts” is that
amount that would have a significant impact on achieving the Board’s Ends.

Report
All employees, including the Superintendent and members of the Board, are covered by a blanket

bond of up to $1,000,000 per occurrence. Per SET/SEG, based on their experience with submitted
claims, this level of coverage is considered adequate on a per occurrence basis.

Internal controls are in place to prevent a single individual from being able to complete an
unauthorized transaction.

Conclusion Statement
The organization met expectations.

2.6.3 POLICY LANGUAGE
The Superintendent shall not subject facilities and equipment to improper wear and tear or
insufficient maintenance.

Interpretation
I interpret this to mean that facilities and equipment, including buses and other vehicles owned or

leased by the District, be used in a way that allows for sufficient and timely cleaning and that
resources are allocated to ensure proper maintenance and replacement of equipment as necessary.

Report
The District has comprehensive facilities use policies and guidelines which govern facility

scheduling and use. A facility use fee structure is in place and is reviewed periodically to support
maintenance, operation, and cleaning of facilities.

The Maintenance Department utilizes a maintenance plan for mechanical systems in the District to

ensure proper upkeep and replacement of parts. Custodians are on-site during times of facility use
to ensure proper cleaning, support, and service in a timely manner.
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Policy Type: Executive Limitation
Policy Title:  (2.6) Asset Protection

The Maintenance Department uses an annual plan for the maintenance of and/or replacement of
windows, roofing, carpeting, drives, parking arcas, etc., using the voter-approved Building and Site
Sinking Fund. The maintenance staff reviews campus needs with building principals on an annual
basis.

A system is in place for the periodic improvement and replacement of furnishings and other loose
equipment. Funds for this mostly come from the General Operating Fund and vary depending on
other demands on the budget. At times, voter approved bond funds are used to replace or
supplement furnishings and other equipment.

An Energy Management System is in place to maintain the most efficient usage of energy
resources to maximize cost avoidance. Since initiation of the system in 2009, we have avoided
$10.5 million (through June 2024) in energy costs.

Our Transportation Department employs two certified mechanics to maintain the District’s 67
buses and 10 vans used to transport students. The bus fleet also undergoes annual inspections by
the Michigan State Police. The latest inspection, conducted during the 2023-24 school year saw
100% of our buses receiving a “green tag” — the highest rating given. Kudos to our transportation
team for keeping our bus fleet in great working order.

Our buses are on an approximately 11-year replacement cycle which results in about 10 percent of
our fleet being replaced each year. Five buses (four regular and one lift) were purchased this year
through proceeds from the 2019 Bond sale. To date, 47 buses have been purchased from the 2016
& 2019 Bond proceeds.

The District routinely inspects and performs routine maintenance to District-owned technology. In
those cases where there is unusual wear and tear, the Technology Department will engage the
services of outside staff.

The District currently utilizes Grand Rapids Building Services, Inc. (GRBS) to provide the
majority of custodial services (second shift) Our contract with GRBS was renewed in June 2023
through the 2024-2025 school year..

Additionally, the District has one full-time quality control custodian and operation coordinator to
assist in monitoring and reporting any quality cleaning concerns during the second shift. This
person is also responsible for implementing procedures to improve services, coordinating facilities
use and administrative needs. Additional quality control measures were put in place for the start of
the 2022-23 school year.
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Policy Type: Executive Limitation
Policy Title: (2.6) Assct Protection

We continue to monitor the expenses associated with operating our pools, stadiums, and multi-use
fields so that we maintain a reasonable fee structure for the usage of those facilities. These
facilities in particular contain highly technical equipment and represent a considerable investment
by our community. As anticipated, requests for the use of these facilities continue to increase. Our
goal is to allow for reasonable access while at the same time making sure we fully understand the
implications of increased use, cost to operate, and our ability to adequately supervise and protect
these assets. Facility use districtwide has reached approximately the same levels as during
pre-Covid times.

Conclusion Statement
The organization met expectations.

2.6.4 POLICY LANGUAGE

The Superintendent shall not unnecessarily expose the organization, its board or staff to claims of
liability.

Interpretation

[ interpret this to mean that District administration provides clarity in terms of expectations and/or
standards of conduct for its employees so that they act in a manner which is not likely to cause
harm to persons, property or both.

Report
Clear policies exist for the Board and Superintendent in terms of conduct and avoidance of conflict

of interest.

Expectations for staff conduct exist in Operational Policies and Administrative Guidelines as well
as in staff handbooks.

Staff members are asked to report any conditions or practices which could be considered a liability.
Supervisors review expectations on at least an annual basis.

The District had minor student injury liability claims that were paid by the District’s insurance
policy.
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Policy Type: Executive Limitation
Policy Title: (2.6) Asset Protection

Conclusion Statement
The organization met expectations.

2.6.5 POLICY LANGUAGE

The Superintendent shall not make any purchase: (a) wherein normally prudent protection has not
been given against conflict of interest; and (b) where the amount exceeds five times the number of
dollars over which the State of Michigan requires the letting of bids without following a stringent
method of assuring the balance of long term quality and cost. Orders shall not be split to avoid
these criteria.

Interpretation

I interpret this to mean that (a) a conscious cffort is made by the Business Office staff and
Executive Leadership Team (ELT) to determine if a conflict of interest exists for any purchase; and
(b) purchases in access of approximately $130,000 will receive a substantial administrative review
and justification with respect to its long term value. Purchases involving a like product from the
same vendor will not be split to avoid scrutiny or to avoid the bidding process.

Report
Proposed purchases from any vendor that may have a connection/relationship with an employee or

Board member of the District are reviewed by the ELT for undue favoritism and competitive
pricing.

Proposed purchases over approximately $130,000 receive additional scrutiny from the ELT, which
may include the use of pilot programs and consultation with outside consultants/specialists in the
field (architects, construction managers, engincers, curriculum specialists, etc.).

The Business Office tracks and reviews all purchase orders directed to the same vendor to
determine compliance with the splitting of orders, the bidding process, and required approval by
the Board for such purchases.

Conclusion Statement
The organization met expectations.
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Policy Type: Executive Limitation
Policy Title: (2.6) Asset Protection

2.6.6 POLICY LANGUAGE

The Superintendent shall not allow intellectual property, information and files to be inadequately
protected from piracy, loss, theft, clectronic data breach or from suffering significant damage.

Interpretation

[ interpret this wording to mean that:

L:

All data is stored on fault tolerant storage systems located on at least two sites. Data
backups are completed daily with 98% automated and 100% manual success rates. The
district maintains state of the art security systems, including but not limited to firewalls
and filters, to prevent inappropriate access to, or corruption of, sensitive and/or private
information. This measure is reasonable because it is necessary to meet Federal
Regulations, it aligns with industry best practice, and prevents rework due to loss of data.

2. The District has systems in place to detect and prevent attempts to gain access to District
systems that would corrupt, damage, or provide access to proprietary, confidential, or
sensitive information. Proprictary, confidential, or sensitive information is defined as the
programs and data systems uscd to support district operations. Examples include student
data, employee data, payroll data, security systems, and general business operations data.
This interpretation is reasonable because the information protected is sensitive, private,
and/or critical to the mission of the district, which if accessed inappropriately, lost, or
damaged could potentially harm the district or individuals.

3. Other non-electronic data will be stored in a manner which provides maximum
protection.

Report
1. All data is initially stored on a high-fault tolerant array of disk drives located in our secure

data center. Should one or more of these drives fail, the data is automatically redistributed
across the cluster to ensure fault tolerance. The failed drive(s) can then be replaced during a
maintenance schedule. At least nightly, all data is replicated to another high-fault tolerant
array of disk drives located at our secondary data center.

These two data centers are located on different physical sites to mitigate against damage
caused by fire or acts of God. Depending on the nature of the data, routine snapshots are
also made, allowing us to restore data to a previous time when required. Industry standard
security systems, hardware and software based, are used to monitor, secure, and maintain
the District’s data.
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Policy Type: Executive Limitation
Policy Title: (2.6) Asset Protection

2. The District security includes firewall protection and security systems, which scan for
malware (including, but not limited to, adware, spyware, trojans, viruses, worms and
rootkits). The systems are updated on a regular basis via automated and manual processes
as a part of standard district operations. The District has implemented 2-factor
authentication for access to critical business office and human resources data.

3. This District has a fire-resistant vault room which includes a safe to maintain critical
non-clectronic data. Locked, {ireproof filing cabinets are available for storage of
documents. The District also has a safety deposit box at one of the local banks. Procedures
are in place to restrict access to non-electronic data information.

Conclusion Statement
The organization met expectations.

2.6.7 POLICY LANGUAGE
The Superintendent shall not receive, process, or disburse funds under controls which are
insufficient to meet the Board-appointed auditor's standards.

Interpretation

[ interpret this to mean that procedures are in place to provide sufficient safeguards over the
receipt, processing, and disbursement of District funds. The internal control procedures in place
arc audited annually by the Board-appointed auditing firm, in accordance with generally accepted
auditing standards.

Report
The most recently completed fiscal year audit (FY 2023) by the Board-appointed auditing firm -

Rehman Robson — verified the reasonablencss of the District’s qualitative aspects of the internal
controls used in its accounting practices. The report did not identify any material weaknesses with
respect to the fair representation of the District’s financial statements and the federal programs
administered by the District.

Conclusion Statement
The organization met expectations.
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2.6.8 POLICY LANGUAGE

The Superintendent shall not invest or hold operating capital in insecure instruments, including
uninsured checking accounts and bonds of less than AA rating at any time, or in
non-interest-bearing accounts except where necessary to facilitate ease in operational transactions,
within reason.

Interpretation

[ interpret this to mean that regulations and procedures are in place to ensure that the Business
Office will not invest in or hold operating capital in insecure or non-insured financial instruments,
except for ease of operations, within reason.

Report

Cash management and investment regulations and procedures are in place which maximize return
on investments through quality certificates of deposit, pooled investment accounts, money market
accounts, and prime commercial paper rated one or two by more than one rating service.

A specific “Investments” Operational Policy is in place which the Business Office utilizes in its
cash management and investment procedures. As a result, the FY2023 District Audit verified that
the total District interest income was $2,285,651 with an average yield of 2.84% for all funds as of
June 30, 2023.

The Business Office utilizes Baker Tilly Municipal Advisors, LLC as its Investment Advisor to
ensure that the investment rating information is current on the financial institutions with which it
conducts business in order to minimize risk if an institution is in a declining state.

Conclusion Statement
The organization met expectations.

2.6.9 POLICY LANGUAGE
The Superintendent shall not endanger the organization's public image or credibility, particularly in
ways that would hinder its accomplishment of Ends.

Interpretation
I interpret this to mean that actions or behaviors shall not be permitted to occur which would

reflect poor fiscal management in the operation of the District, commit to expenditures without
reliable funding sources, jeopardize operational integrity or detract from the Boards stated Ends.
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Report

Financial procedures are in place to ensure adequate financial operations of the District.
Budgetary and accounting controls arc in place to assure that errors or irregularities that could be
material to the financial statements arc prevented or would be detected in a timely manner.
Information contained in the most recent District financial audit supports this claim.

Conclusion Statement
The organization met expectations.

2.6.10 POLICY LANGUAGE

The Superintendent shall not change the organization’s name, logo or substantially alter its
identity in the community.

Interpretation
[ interpret this to mean that the organization continues to be referred to as Portage Public Schools

and that tag lines and other visual depictions of the District are in line with the Mission, Vision and
Einds, as adopted by the Board.

Report

The District continues to be referred to as Portage Public Schools, with the tagline of “The Future
Learns Here.” As the District continucs to celebrate its 100th year of existence, the letterhead and
other printed materials include graphics recognizing 100 years while not altering the name or the
tagline. Administration is exploring an update to District graphics and the tagline. The Board will
periodically be informed of any proposed changes. During the 2023-24 school year, administration
informed the Board that we would be following up on one of the recommendations from our recent
Communications Audit in reviewing our tagline and “district identity”. Toward that end, we are
engaging the services of a consultant to work with us in looking at the district’s tagline, color
scheme, and other elements used in branding Portage Public Schools. Changes will be brought to
the Board for approval.

Conclusion Statement
The organization met expectations.
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Portage Public Schools
Board of Education

Monitoring Report Evaluation Form

Policy:

[s the Superintendent’s interpretation reasonable? Yeso No 0

Comments:

Is evidence of compliance reasonable?  Yeso Noo
Comments:

For Ends Policies: Comments about long-term achievement of Ends Policy

Comments Regarding Further Policy Development

1. Do you have a concern that is not addressed in this policy?

2. What policy language would address your concern?

Evaluation submitted to Board President By:

Adopted: 9/22/08
Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23
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VIL.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
SEPTEMBER 9, 2024, 6:30 P.M.

Note Page

Assurance of District Performance
2. Monitoring Report 2.10, Communication & Support to the Board (GP 4.4)

Recommended Motion:

Motion offered by , seconded by , that the Board of Education
accept Monitoring Report 2.10, Communication and Support to the Board, as a

reasonable interpretation and evidence of compliance with policy.
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Enclosure VII.2.
September 9, 2024

Portage Public Schools
Monitoring Report

Policy Type: Executive Limitation
Policy Title:  (2.10) Communication and Support to the Board

Global Board Policy
The Superintendent shall not permit the Board to be uninformed or unsupported in its work.

Certification

I hereby present my monitoring report on Executive Limitation, 2.10, “Communication and
Support to the Board” in accordance with the monitoring schedule established by the Board. I
certify that the information provided in this report is true as of September 3, 2024.

)MQ /@Q% 4.3

Si gnature Date

Note:
My interpretations essentially remain unchanged. A few minor edits have been made. Reports
have been updated.
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Policy Type: Executive Limitation

Policy Title: (2.10) Communication and Support to the Board

2.10 GLOBAL POLICY LANGUAGE
The Superintendent shall not permit the Board to be uninformed or unsupported in its work.

Interpretation
I submit that the Board’s Policy is comprehensively interpreted in the succeeding sections. My
interpretations and data are presented with those sections below.

Conclusion Statement
The organization met expectations.

2.10.1 POLICY LANGUAGE

The Superintendent shall not neglect to submit monitoring data required by the Board (see Policy
4.4 on Monitoring Superintendent Performance) in a timely, accurate and understandable fashion,
directly addressing provisions of the policies being monitored.

Interpretation
I interpret this to mean that monitoring reports are to be submitted to the Board within the
timelines and in a manner consistent with Policy 4.4 unless the Board agrees to a revised schedule.

Report
The Board and Superintendent have completed the tenth year of creating, presenting and approving

monitoring reports. All reports were accepted by the Board. Follow-up meetings with the Board
President were held throughout the year to provide the Superintendent feedback regarding the
reports. The Board’s Policy Commitice addressed policy language concerns raised through the
monitoring process.

Conclusion Statement
The organization met expectations.

2.10.2 POLICY LANGUAGE

The Superintendent shall not let the Board be unaware of an actual or anticipated noncompliance
with any policy of the Board as soon as possible; in the case of noncompliance that could
significantly impact the ability to meet organizational Ends, as soon as it is discovered.
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Policy Type: Executive Limitation

Policy Title:  (2.10) Communication and Support to the Board

Interpretation

[ interpret actual violation to mean that a Board-approved policy has not been followed or that an
action has caused a policy to be violated. An anticipated violation means that a strong likelihood
exists that an existing or planned practice will violate a Policy if the practice is initiated or
continues.

Potential violations of Board Policy will be reported to the Board at the first available meeting
after it has been discovered. Actual violations of Board Policy will be reported to the Board
President as soon as possible.

Report
Weekly meetings of the Executive Lecadership Team allow for discussion and understanding of

Board Policies and for the surfacing of any violations or anticipated violations. No such
non-compliance issues have occurred during this reporting period.

Conclusion Statement
The organization met expectations.

2.10.3 POLICY LANGUAGE

The Superintendent shall not let the Board be unaware of potential non-compliance with its own
policies on Governance Process and Board-Superintendent Linkage, particularly in the case of
Board behavior which is detrimental to the work relationship between the Board and the
Superintendent.

Interpretation

[ interpret this to mean that Board members, either individually or collectively, are informed in
writing, electronically or verbally il patierns of Board or individual Board member behavior
deviates from established Policies, Board Norms or the Board Code of Ethics.

Report
Neither the Board nor any of its members have been out of compliance during this monitoring

cycle.

Conclusion Statement
The organization met expectations.
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Policy Title: (2.10) Communication and Support to the Board

2.10.4 POLICY LANGUAGE

The Superintendent shall not let the Board be unaware of relevant trends, anticipated adverse
media coverage, threatened or pending lawsuits, material external and internal changes,
particularly changes in the assumptions upon which any Board Policy has previously been
established.

Interpretation

[ interpret “relative trends” to be those most directly related to the Board Global Ends Policies. 1
interpret anticipated “adverse media coverage” to be a significant event or circumstance that is not
routine in nature which could gencrate substantial negative news for the District.

[ interpret “material external and internal changes” to mean those which adversely affect the
financial stability of the District or the District’s ability to achieve its Global Ends.

Report

The Board receives periodic updates from the Superintendent via e-mail, phone calls, rounding, or
through updates at Board meetings. Furthermore, the Board has four Committees: Policy,
Facilities, Audit, and Owner Linkagc which receive information. These committees, in turn, report
to the full Board.

Monthly updates are provided regarding the Bond Project, Bond Budget, and Project Change
Orders (when applicable).

Our voice messaging system, website, inserts in “The Portager” and periodic news releases
convey additional information to the Board.

Several Board Retreats during the past year allowed for additional communication and
conversation around board policies.

Conclusion Statement
The organization met expectations.

2.10.5 POLICY LANGUAGE
The Superintendent shall not deny the Board access to, or be uninformed by, a range of relevant
perspectives, including staff and external viewpoints, as needed for fully informed board choices.
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Policy Type: Executive Limitation

Policy Title:  (2.10) Communication and Support to the Board

Interpretation

I interpret this to mean that before recommendations come before the Board for action,
administrators consider diverse viewpoints on any given subject. These viewpoints will consider
parental, student, staff and community perspectives, where appropriate.

Report
The Executive Leadership Team (ELT) serves as the final sounding board for recommendations

being brought before the Board. This allows for a wide variety of perspectives and thoughtful
discussion. Because the ELT represents all aspects of operations, the impact of making
recommendations in isolation is avoided. Going through this body also provides a checks and
balances to make certain that appropriate input has been sought through advisory committees and
other established groups such as CIC, building level leaders, and subject area committees.

During the past 12 months the Board heard about many relevant issues affecting operations,
including the following.

School safety

Food services- spend down planning/contract renewal
Federal Funds

PA 98a Required reporting

Financial Audit

Technology acquisition, deployment, and professional development
Strategic Commitments

Our continuous improvement work with Studer Education
Building and Site Sinking Fund

Communications Audit Update

CommuniTeen Read

Auditor services

Custodial services

Curricular purchases

Collective Bargaining

Religious Holiday Calendar

NEOLA operational policy revisions

Board Member School Visits

Elementary facility planning

Career and Technical Education

MTSS/PBIS

Social Emotional Learning

The Board’s Community Survey

Project Enhancements (2016/2019 Bond)

Budget Planning for the 2024-25 School Year

® © © ® © ® © @ ® ®© ® ©® O ® ® © o O © & O O O 0 o
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Conclusion Statement
The organization met expectations.

2.10.6 POLICY LANGUAGE

The Superintendent shall not present information in unnecessarily complex or lengthy form or in a
form that fails to differentiate among information of three types: monitoring, decision preparation,
and other.

Interpretation

[ interpret this to mean that information being presented is concise and easy to understand.
Monitoring reports will be clearly labeled and present data at high levels. Decision preparation
information/rationale will be included with recommendations.

Report
Monitoring reports and recommendations made to the Board have been well received and appear

to contain the appropriate degree of information in an understandable format. There have been
very few requests for clarification of other information provided to the Board.

Conclusion Statement
The organization met expectations.

2.10.7 POLICY LANGUAGE
The Superintendent shall not cause the Board to operate without appropriate mechanisms and
support for official board, officer or committee communications.

Interpretation
[ interpret this to mean that the Superintendent provides effective ways to communicate and

support the work of the Board and its various work groups through the central office.

Report
Board members have a variety of communication vehicles which include:

e Periodic updates from the Supecrintendent
Individual phone calls, meetings or e-mails

Board packet information

Board meetings, work sessions and retreats

Agenda planning meetings with the Board President
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Policy Title: (2.10) Communication and Support to the Board

e Updates and alerts from the District’s Communications Manager
The Superintendent's Administrative Assistant serves as the primary support person to assist the
Board with communications and activities such as coordinating dates for meetings, arranging for

meeting space, providing meeting materials, and other activities as requested.

Members of the Executive Leadership Team are available, when needed, to provide information
and other resources to the Board and/or its Committees.

Conclusion Statement
The organization met expectations.

2.10.8 POLICY LANGUAGE

The Superintendent shall not communicate substantive governance information to an individual or
segment of the Board except when (a) fulfilling individual requests for information or (b)
responding to officers or committees duly charged by the Board.

Interpretation
[ interpret this to mean that the Board as a whole will be kept as fully informed as possible on
matters of substance except as noted in (a) and (b) above.

Report
At various times throughout the year, work with the Policy Committee and Owner Linkage

Committee involved processing information at a committee level. Much of that information was
then reported out to the full Board via Committee Reports at Board meetings and retreats and
through email communications.

My responses to individual Board members, which I believed to be of interest to the entire Board,
were copied to all Board members.

The Boards commitment to Policy Governance, its policies governing requests for information,
and its Code of Ethics is appreciated.

Conclusion Statement
The organization met expectations.
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2.10.9 POLICY LANGUAGE

The Superintendent shall not allow the Board to be non-compliant with legal or contractual
requirements for Board approval on delegated activities of the organization or offer such items on
the consent agenda without providing the relevant monitoring assurance pertaining thereto.

Interpretation

[ interpret this to mean that the Board is provided sufficient background information on action
items coming before the Board, whether they be required by Board Policy, local/state/federal law,
or upon recommendation of legal counsel or other external authority.

Report
Board agendas include a cover memo outlining some of the key issues facing the Board to assist

with meeting flow and anticipated issues of concern. Each action item, including those on the
consent agenda, contains the pertinent background information for that item.

Prior to the development of the agenda, the key items for the agenda are reviewed with the Board
President and members of the Executive Leadership Team to verify validity and accuracy:.

Appropriate staff are available to the Board at its meetings to clarify information and answer
questions that arise.

Conclusion Statement
The organization met expectations.

2.10.10 POLICY LANGUAGE

The Superintendent shall not deny the Board access to requested incidental information which,
while not part of the Board’s work, will allow it to understand the context of that work. That
information will include:

a. A monthly summary of financial performance presented at the monthly Board meeting.
b. The Superintendent will at least annually provide to the Board a report on safety.

Interpretation
I interpret “incidental information” to mean information that is not monitoring information or not

relevant to decision preparation but may be of interest to the Board.
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Report
In regards to 2.10.10a: On each regular meeting agenda there is a financial update with an

opportunity for the Board to ask questions. These updates are provided by staff from the Business
Office.

The Board also hears financial updates about the existing Bond Projects. Bond budget updates
previously were provided on an every-other-month basis as requested by the Board. Also, a
summary of Bond Project change orders has been provided to the Board as they occur throughout
the school year.

In regards to 2.10.10b: A report on safety was provided during the Superintendent’s evaluation..

On each agenda the Superintendent has an opportunity to provide incidental information that may
be of interest to the Board.

Conclusion Statement
The organization met expectations.
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Portage Public Schools
Board of Education

Monitoring Report Evaluation Form

Policy:

Is the Superintendent’s interpretation reasonable? Yeso No O

Comments:

Is evidence of compliance reasonable?  Yesto Noo
Comments:

For Ends Policies: Comments about long-term achievement of Ends Policy

Comments Regarding Further Policy Development

1. Do you have a concern that is not addressed in this policy?

2. What policy language would address your concern?

Evaluation submitted to Board President By:

Adopted: 9/22/08
Revised: 5/25/09, 3/22/10, 2/26/18, 11/20/23
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IX.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION - COMMITTEE OF THE WHOLE WORK SESSION
PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
SEPTEMBER 9, 2024, 6:30 P.M.

Note Page

Action Items
1. New Teacher Appointments (OP 3120)

Recommended Motion

Motion offered by , seconded by , that the Board of Education
approve the appointment of the following teachers for Portage Public Schools:

e Lauren Flenorl — Engagement Specialist at Haverhill Elementary

e Jeanne Friedman — Latin Teacher at Northern High School

e Jennifer Wilke — Shared Time Physical Education Teacher

e Kylie Wisniewski — Physical Education Teacher at Central Middle School
e Adam Wright — Shared Time Physical Education Teacher

e Carrie Bellen — Fifth Grade Teacher at Angling Road Elementary

e Trevor Cunningham — Math Teacher at North Middle School
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Bradley D. Galin, MBA, SPHR
Director of Human Resources
Phone: 269.323.5152
bgalin@portageps.org

To: Board of Education

From: Bradley D. Galin, MBA, SPHR, SHRM-SCP
Date: September 9, 2024

Re: Teacher Appointment Recommendation
RECOMMENDATION:

It is recommended that the Board of Education approve the appointment of the following
teachers for the Portage Public Schools:

Lauren Flenorl — (Engagement Specialist at HAV) Lauren has been working at Kalamazoo
Public Schools since 2022 and in Baltimore, Maryland before that. Lauren has a bachelor’s
degree in education from Western Michigan University and Master’s degree in Education
Leadership from Towson University.

Jeanne Friedman — (Latin Teacher at NHS) Jeanne retired from PPS in June of 2024 but is
returning to teach one section of Latin. Jeanne has a bachelor’s degree in Latin/Spanish
Education from education from Western Michigan University and a Master’s Degree in
Educational Technology also from WMU.

Jennifer Wilke — (Shared Time Physical Education Teacher) Jennifer has been working locally
at Kalamazoo Country Club. Jennifer has a bachelor’s degree in Physical and Health education
from Western Michigan University.

Kylie Wisniewski — (Physical Education Teacher at CMS) Kylie worked at Schoolcraft
Community Schools and Bangor Public Schools before that. Kylie a bachelor’s degree in
Physical and Health education from Western Michigan University.

Adam Wright — (Shared Time Physical Education Teacher) Adam has been working at
Kalamazoo Country Day School. Adam has a bachelor's degree in Sports and Recreational
Management from Olivet College.

Carrie Bellen — (5" Grade at ANG) Carrie comes to Portage from Bangor Public Schools and
Comstock before that. Carrie has a Bachelors in Elementary Education from Western Michigan
University and a Master’s degree in Education from Concordia University.

Trevor Cunningham — (Math Teacher at NMS) Trevor comes to Portage after teaching at the
International School of Beijing. Trevor has a bachelor's degree in Secondary Education and a
Master’s degree in Educational Technology, both from Western Michigan University.
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