
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING (INCLUDING BUDGET HEARING)
CENTRAL HIGH SCHOOL, RM#1136 (ENTER VIA DOOR #10, EAST SIDE OF BLDG), 8135 S. 

WESTNEDGE, PORTAGE, MI 49002-5577
JUNE 24, 2024, 6:30 PM

AGENDA
VISION STATEMENT

An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. BUDGET HEARING-PROPOSED BUDGET FOR 2024-25 (OP 6220/6230)

1. REVIEW OF 2024-25 PROPOSED BUDGET
2. PUBLIC COMMENT / QUESTIONS RE PROPOSED BUDGET

IV. REPORTS
1. SUPERINTENDENT'S REPORT

a. BOND PROJECT UPDATE
b. CHANGE ORDER SUMMARY
c. MATT'S LAW REPORT

V. BOARD EDUCATION
1. CONTINUITY OF SERVICES UPDATE (FEDERAL REQUIREMENT)
2. ELA RESOURCE FAMILY SURVEY

VI. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VII. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. JUNE 10, 2024 COMMITTEE OF THE WHOLE WORK SESSION & CLOSED 
SESSION

2. 2026 CHS STUDENT TRIP TO FRANCE
3. MI ASSOCIATION OF SCHOOL BOARDS MEMBERSHIP RENEWAL
4. SRO AGREEMENT 2024-27
5. REVISIONS TO ENDS POLICY 1.0

VIII. ASSURANCE OF DISTRICT PERFORMANCE - None
IX. REQUIRED ACTION ITEMS

1. AMENDED BUDGET APPROPRIATION RESOLUTIONS FOR 2023-24 (OP 6231)
2. 2024-25 BUDGET RESOLUTIONS (OP 6220, 6230)
3. RESOLUTION TO SET 2024 TAX RATES (MCL 380.1611)

X. ACTION ITEMS
1. COMMITMENT OF FUNDS RESOLUTION (OP 6800)
2. CURRICULUM PURCHASE FOR 2024-25 (OP 6320)
3. CEL ELECTRICAL SERVICES REROUTE (OP 6320)
4. RETIREE PROCLAMATION
5. NEW ADMINISTRATOR APPOINTMENT (OP 3120)

XI. DISCUSSION ITEMS - None
XII. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

III. Budget Hearing 

 1. Review of 2024-25 Proposed Budget 

 

 

 

 

 2. Public Comment/Questions Regarding the Proposed Budget 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

IV. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 

 

 

 

 

  b. Change Order Summary 

 

 

 

 

  c. Matt’s Law Report 
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Program Element Central Elementary Haverhill Elementary

Original Construction Cost (Building Site, 

Construction Trade Packages)
$31,611,717 $26,780,159

Previous Change Order Construction Cost $439,687 $275,961

Change Order 004 $57,587 $163,205

Current Construction Cost: $32,108,991 $27,219,325

Program Element Central Elementary Haverhill Elementary

Original Project Contingency (10%) $3,055,748 $2,595,228

Previous Contingency Cost ($579,681) ($275,961)

Change Order 004 Contingency cost ($57,587) ($163,205)

Current Contingency $2,418,480 $2,156,062

$34,527,471 $29,375,387

C
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$63,902,858

Construction & Contingnecy

Current Bond Projects

Portage Public Schools:  2021 Bond Issue

Consolidated Construction Cost Summary

Change Order 004 - June 19th, 2024

Construction Manager: Owen-Ames-Kimball Co. 
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Description of work: Total Cost: # of Affected Contractors: 

1 Cutting of 5 canopy support columns after foundation work had started. $2,184 1

2

Bearing Condition Crack - Repair in the cracking of the end of wall bearing block due to both 

ends of the beam being welded and changing weather conditions. The crack in the CMU 

would expand/move with the nights being cooler and day time temps raising and sun 

shining. $2,055 2

3 Temporary enclosure of soffit and fascia due to abatement of panels on existing building. $53,348 2

Central Elementary Change Order 004 Total: $57,587

Description of work: Total Cost: # of Affected Contractors: 

1

Bulletin 05 - Revisions to masonry to conceal columns, furring to clean up electrical outlets in 

casework, and electrical changes addressing equipment requirements. $5,605 4

2

Allowance $4,332 -  Add of additional crushed stone to allow crane access to NE corner of 

building. $0 1

3 Bulletin 06 - New raw cold water piping to exterior hose bibbs and added power cord reels. $62,225 5

4

Bulletin 07 - Item 05 - Relocated Consumers Energy's power pole & PPS Switch as existing 

power pole previous planned was too full. Updates required per Consumers Energy. $95,375 1

Haverhill Elementary Change Order 004 Total: $163,205

Change Order Report - Bond Change Order Summary # 004

Through June 19th, 2024

Central Elementary

Haverhill Elementary
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BOARD OF EDUCATION – REGULAR BUSINESS MEETING 
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V. Board Education 

 1. Continuity of Services Update (Federal Requirement) 

 

 

 

 2. ELA Resource Family Survey 

 

 
 
 
 

 

7



8

batkinson
Typewritten Text
Enclosure V.1.
June 24, 2024



9



10



11



12



13



14



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

VI. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

VII. Consent Agenda 

1. Approval of Minutes 

a. June 10, 2024 Committee of the Whole Work Session & Closed Session 

 

 

 2. 2026 CHS Student Trip to France 

Approve the 2026 CHS Student Trip to France, as presented. 

 

 

3. MI Association of School Boards Membership Renewal  

Approve membership renewal to the Michigan Association of School Boards for 

2024-25, for a renewal total of $10,406.57. 

  

 

 4. SRO Agreement 2024-27 

Approve as presented, the School Resource Officer Agreement with the City of 

Portage for the period July 1, 2024 through June 30, 2027, in the annual 

amount of $127,112.36, the funding for which will come from the General Fund. 

  

 

 5. Revisions to Ends Policy 1.0 

Approve the revisions to Ends Policy 1.0, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

COMMITTEE OF THE WHOLE WORK SESSION 

JUNE 10, 2024 

 

The meeting of the Board of Education of Portage Public Schools held on Monday, June 10, 2024, 

was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was held in Room #1136 of 

Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Bo Snyder, 

Randy Van Antwerp 

 

Board Trustees Absent:  Terri Novaria 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Crawford, seconded by Mr. Crowell, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Award of Diploma 

Per Superintendent Bielang, our special guest tonight is Mr. Robert Bonhomme Sr.  This longtime 

Portage resident left school as a teenager to work and support his family before he joined the U.S. 

Army to serve his country.  He served for 14 months in the Korean War and spent the next 40 plus 

years working in a paper mill.  During the post-war years, he married and raised four children in 

Portage, but never had the chance to complete his high school education. He would have graduated 

in 1951. 

 

Mr. Bonhomme had two bucket list items he wished to complete – attend prom and receive his high 

school diploma.  Earlier this spring he was able to fulfill the first item, and tonight he received his 

high school diploma to satisfy his bucket list. 

 

Superintendent Bielang and President Van Antwerp presented Mr. Bonhomme with his high school 

diploma.  Mr. Bielang and board members congratulated Mr. Bonhomme and thanked him for his 

service. 

 

Presentation of 2026 CHS Student Trip to France 

At a board meeting earlier this spring a proposed 2025 student trip to France was presented by Rachel 

Flachs, Central High French teacher.  The Board approved the trip request.  Since that time students 

were able to sign up for the trip and the demand quickly exceeded the allotted number of available 
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slots.  To meet the demand, Ms. Flachs cloned her 2025 trip request for 2026.  The Board will take 

action on the 2026 trip request at their June 24, 2024 meeting. 

 

Bond Project Update 

Mr. Johnny Edwards, Assistant Superintendent of Operations, introduced Ms. Danielle Weitzman, 

Associate Designer with Fielding International.  Mr. Edwards and Ms. Weitzman provided an update 

on the new Woodland Elementary project, which included a review of the guiding principles and 

design drivers considered in this project.  They also reviewed the project road map, which included 

many meetings and engagement sessions, and they reviewed the project timeline.  Construction 

documents will be completed this fall with bidding to take place in November to December, 

groundbreaking during the spring of 2025 with the new Woodland Elementary expected to open in the 

fall of 2027.   

 

In addition, several interior and exterior images of the new school were shown.  The design concepts 

will be further developed and presented to the school community later.   

 

For the Central Elementary bond project, the current Central Elementary building will be demolished 

next summer.  At the Board’s next meeting on June 24, 2024, Mr. Edwards will bring a 

recommendation for action on asbestos abatement, which should help us on the demolition schedule. 

 

Mr. Edwards addressed questions. 

 

COMMENTS OR COMMUNICATIONS 

President Van Antwerp opened the floor to public comment, and hearing none, he opened the floor to 

Trustee comments. 

 

Mr. Crowell remarked that tonight’s diploma presentation topped off our graduation season. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: the May 20, 2024 Policy Governance Retreat & Regular Business Meeting 

minutes, and approve rescinding Policy 2410 – Prohibition of Referral or Assistance, as 

presented. 

 

Ms. Larson expressed concern on rescinding Policy 2410 and asked that it be removed from the 

consent agenda.  Discussion followed.  Superintendent Bielang stated he spoke with legal counsel 

regarding rescinding the policy and any liability concerns.  That discussion took place after the policy 

was pulled from the May 6, 2024 consent agenda over liability concerns.  The attorney had no 

concerns.  Superintendent Bielang also pointed out that the law that enforced this policy was rescinded 

so we cannot enforce the policy, and we have no replacement language from NEOLA.  After 

considering the discussion, Ms. Larson approved of returning the policy to the consent agenda.  There 

were no objections from Trustees to do so and there were no objections to approving the consent 

agenda to include the May 20 meeting minutes and the rescinding of Policy 2410. 

 

The consent agenda was unanimously approved. 
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ASSURANCE OF DISTRICT PERFORMANCE 

Monitoring Report 1.0 - Ends 

Motion offered by Ms. Hamilton, seconded by Mr. Snyder, that the Board of Education accept 

as presented, the Monitoring Report on 1.0, Ends, as a reasonable interpretation and evidence 

of compliance with policy. 

 

Superintendent Bielang reviewed highlights from his report.  The Board has dealt with the sub policies 

prior to this report. 

 

The motion carried unanimously. 

 

Monitoring Report 2.0, Global Executive Constraint 

Motion offered by Mr. Snyder, seconded by Mrs. Crawford, that the Board of Education 

accept Monitoring Report 2.0, Global Executive Constraint, as a reasonable interpretation and 

evidence of compliance with policy. 

 

Superintendent Bielang briefly reviewed the report. 

 

The motion carried unanimously. 

 

 REQUIRED ACTION ITEMS 

MI High School Athletic Association Membership Renewal 

Motion offered by Mr. Crowell, seconded by Ms. Hamilton, that the Board of Education 

approve the 2024-25 Michigan High School Athletic Association Membership Resolution, as 

presented. 

 

Per Superintendent Bielang, this is an annual action to approve membership to the Michigan High 

School Athletic Association.  There is no cost to be a member.  MHSAA only requires that members 

follow all of their rules and regulations. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Administrator Appointment 

Motion offered by Mr. Snyder, seconded by Mr. Crowell, that the Board of Education approve 

the appointment of James A. Schafer III as Central High School’s Athletic Director effective 

with the 2024-25 school year. 

 

Per Mr. Brad Galin, Director of Human Resources, introduced Mr. Schafer and reviewed his 

professional background. 

 

The motion carried unanimously. 
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DISCUSSION ITEMS 

Chromebook Purchase 

Superintendent Bielang provided introductory remarks.  Mr. Shane DeRidder, Technical Services 

Coordinator, reviewed the recommendation to purchase 1,400 Chromebooks and licensing to replace 

student Chromebooks in 9th grade and K-5 classrooms, as part of our five-year replacement rotation.   

 

The Board opted to move the discussion item to action. 

 

Motion by Mrs. Crawford, seconded by Ms. Larson, to move the Chromebook Purchase 

discussion item to action. 

 

The motion carried unanimously. 

 

Motion by Mr. Snyder, seconded by Mrs. Crawford, to approve the purchase of 1,400 

Chromebooks and licensing from Sehi Computer Products in an amount not-to-exceed $391,440, 

with the funding for Chromebooks of $350,000 to come from ESSER III funds and licensing in 

the amount of $41,440 to come from the 2024-25 general fund budget. 

 

The motion carried unanimously. 

 

Purchase of iPads 

Dr. Mackenzie Sheahan, Director of Curriculum & Professional Development K-8, went over the 

recommendation to purchase 96 iPads for staff member use to screen students and for progress 

monitoring.   

 

The Board opted to move this discussion item to action. 

 

Motion offered by Ms. Larson, seconded by Mrs. Crawford, to move the Purchase of iPads 

discussion item to action. 

 

The motion carried unanimously. 

 

Motion offered by Mr. Crowell, seconded by Mrs. Crawford, to approve the purchase of 96 iPads 

from Apple Inc. in an amount not-to-exceed $39,835, the funding for which will come from 

ESSER III funds. 

 

The motion carried unanimously. 

 

2023-24 Final Budget Amendments 

Ms. Paula Johnson, Director of Finance, and Ms. Samantha Stevens, Business Manager, reviewed 

the final 2023-24 budget amendments as well as revenues, expenses, and the fund balance.  In 

addition, they reviewed the preliminary 2024-25 budget for all funds, budgeting assumptions and 

fund balance history. 
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The budget hearing for the 2024-25 budget will be part of the Board’s June 24, 2024 regular 

business meeting agenda.  The meeting begins at 6:30 p.m. at Portage Central High School, Room 

#1136. 

 

Ms. Johnson addressed questions from Trustees. 

 

MI Association of School Boards Membership Renewal 

Per Superintendent Bielang, this is an annual item for the Board’s consideration and action at their 

June 24 meeting. 

 

SRO Agreement 2024-27 

Per Dr. Michael Pascoe, Assistant Superintendent of Instruction & Assessment, our current SRO 

agreement with the City of Portage’s Department of Public Safety expires at the end of this month.  

The proposed agreement would cover July 1, 2024 through June 30, 2027 and would allow us to 

continue this valuable partnership to assist the District in maintaining a safe and secure environment.  

The agreement is much the same as the existing agreement with a slight increase in the amount. 

 

Current SRO, Officer Henry Kite, shared the benefits of this partnership from his perspective. 

 

Board members were appreciative of Officer Kite and the partnership.  President Van Antwerp 

thanked Officer Kite for his service to the District. 

 

Revisions to Ends Policy 1.0 

At their May 20, 2024 Policy Governance retreat, board members discussed revising Ends Policy 1.0 

and came to a consensus on the changes.  President Van Antwerp reviewed the proposed revisions 

that reflect that discussion and noted the new statement under Ends should read “…within 

Kalamazoo County.”  The revised policy will be updated and returned for action at the Board’s June 

24, 2024 meeting. 

 

Closed Session 

Motion offered by Mr. Snyder, seconded by Ms. Larson, that the Board of Education move into 

closed session to discuss collective bargaining strategy, as allowed under the Open Meetings Act 

15.268, Section 8(c). 

 

Upon a roll call vote, the motion carried unanimously. 

 

The Board remained in Room #1136, and entered into closed session at 8:07 p.m. and returned to open 

session at 8:45 p.m. 

 

With no further business to come before the Board, the meeting was adjourned at 8:46 p.m. 

 

Respectfully Submitted, 

 

Barb Atkinson, Recording Secretary 
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POLICY TYPE:  ENDS 

1.0  POLICY TITLE:  GLOBAL ENDS 

______________________________________________________________________________ 
 

Mission:  Portage Public Schools will educate all students to achieve their potential. 

 

Vision:  An exceptional, continuously improving learning culture with high expectations, 

committed to all! 

 

Global Ends Statement:  Portage Public Schools will educate all students to achieve their 

potential, at a level such that the results justify the costs. 

 

Ends: The following ends statements (long-range outcomes) all contribute to a successful 

graduate of Portage Public Schools. 

 

Success is based on improvement of results over time and favorable comparisons to similar 

schools in the state, and schools within Kalamazoo County. 

 

ACADEMIC SUCCESS 

1.1 Students demonstrate progress toward mastery in English language arts and math with 

evidence of annual academic growth and proficiency.continuous improvement in the 

mastery of core curriculum standards with results approaching or exceeding the highest 

performing comparable districts. 

 

LEARNING AND LEADERSHIP SKILLS 

1.2 Students have 21st Century Learning Skills including: 

 critical thinking,  

 creativity,  

 communication, and  

 collaboration skills to equip them to learn and to lead with confidence. 

 

RESILIENCE IN LIFE 

1.3 Students have social-emotional learning competencies including: 

 skills in self-management, 

 self-awareness, 

 social awareness, 

 relationship skills, and 

 responsible decision-making to build resilience to navigate life. 

 

POST-GRADUATION SUCCESS 

1.4 Students have the knowledge and skills necessary to succeed at post-secondary 

institutions without remediation and have the employability skills necessary to obtain 

meaningful employment. 
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RESPONSIBLE CITIZENS 

1.5 Students demonstrate good citizenship through ethical behavior and respect for individual 

differences and cultures other than their own. 

 
Adopted:  9/22/08 / Revised:  2/9/09, 8/18/14, 1/9/17, 5/22/17, 10/22/18, 3/9/2020, 12/14/2020, 6/28/2021, 

10/25/21, 6/19/23, 6/24/24 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

IX. Required Action Items 

 1. Amended Budget Appropriation Resolutions for 2023-24 (OP 6231) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the resolutions for the General Fund, Debt Retirement Fund, Building & Site 

Sinking Fund, and School Service Funds budgets for 2023-24, as presented. 
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TO  : Mark Bielang, Superintendent 
 
FROM  : Paula Johnson, Director of Finance 
 
DATE  : June 20, 2024 
 
SUBJ  : Budget Resolutions for 2023/24 Fiscal Year 
 
 
 RECOMMENDATION 
 
That the Board of Education adopt the attached resolutions for the General Fund, Debt Retirement 
Fund, Building & Site Sinking Fund, and School Service Funds budgets for 2023/24 by passing the 
attached resolutions.  This should occur at the June 24, 2024 Board meeting after the public hearing 
on the budget. 
 
 
 BACKGROUND INFORMATION 
 
The attached resolutions are a recap of the information presented in the budget document.  This is 
the formal method of adopting the budget amendments for the 2023/24 school year.   
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To         :            Mark Bielang, Superintendent 

From : Paula Johnson, Director of Finance 

Date : June 20, 2024 

Subj : General Fund Budget Amendment #2 Resolution for 2023/24 

 
Recommendation 

 
That the Board of Education approve the attached budget amendment resolution to the General 
Appropriations Act (General Fund) for the 2023/24 year at the June 24, 2024 Board meeting. 
 

Background Information 
 
The 2023/24 fiscal year is returning to a more normal setting while still delivering quality instruction to 
our students.  This amendment reflects any changes since the last amendment in February to the 
General Fund.  Below are a couple of main points: 
 

1. This budget year has received several federal and state grant fund sources on a one-time basis 

in addition to the normal per pupil foundation allowance.  Any remaining special one-time 

COVID federal funding will sunset on September 30, 2024.    

   

2. Based on analysis of all revenues and expenses at year end, the General Fund expenses are 

predicted to exceed revenues by approximately $547,065 with a projected unassigned fund 

balance as a percentage of expenditures of 14.04% up from the February amendment of 

13.45%. This fund balance reflects the unreserved fund balance after the Extended Learning 

Committed Funds are reserved for before and after school student support and activities.  

 

The amendment to the District’s General (Operating) Fund represents the second and final planned 
revision during this school year.  Typically, the budget is amended each year in February and June.  The 
extensive amendment process demonstrates our continuous budget cycle that updates the Board, 
staff, and community as improved information becomes available. 
 
Our goals in completing this amendment are two-fold: 
 

1.  Informs the Board of Education on the status of carryover funds available for the upcoming 

fiscal year. 
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2. Facilitates the administration’s preparation of projections made in the General Fund 

preliminary budget and ultimately the final budget document for 2024/25. 

 

Also attached is the Comparison by Major Categories and Fund Balance Schedule, which is a format 
familiar from the budget adoption process in that it compares major categories and gives you both 
projected total fund balance and unassigned fund balance information. The projected ending 
unreserved fund balance (14.04%) allows us to maintain compliance with Board Policy Executive 
Limitations 2.4 and 2.5 for the planning and expenditure of funds so that unassigned fund balance does 
not fall below 7%.   
 
After all of the proposed changes are considered, the revised budget reflects excess expenditures over 
revenues of ($547,065) for the year, as compared to ($2,068,397) which was adopted in February. 
Included in total expenditures are curriculum committed expenditures of approximately $413,014. This 
excess of expenditures is after the commitment of reserved funds for Extended Learning Committed 
Funds once passed by the board. The largest portions of the net change are identified as follows: 
 

Revisions 
 

Amount 

Revenues:                     
 

(rounded) 

Local:                                                                                                          
Change in property tax collections to reflect actual.  K/RESA Enhancement millage 
was adjusted and there was an increase in facility rental and transportation trip 
charges. Local gate receipts for athletic events are up from amendment #1.  
 

State:                                                                                                                    
Section 31aa – Mental Health Support Services & School Safety funding, Section 
97 – Safety & Security funding are revised. MPSERS 147a(2) has been adjusted 
since amendment#1.  Section 31a - At Risk was also updated. 
 

Federal: 
This increase is primarily from the addition of ESSER III and ARP – ESSER III 
Equalization Funds – Section 11t to be spent before the deadline and a projected 
increase in the Medicaid reimbursement.  Title 1, 2, 3 & 4 final allocations were 
updated. 

 
Incoming Transfers & Other Transactions:                                 

The food group indirect and sale of school property were both reduced.                                                       

 
$240,754 

 
 
 

 
$4,831,651 

 
 
 
 

$2,711,178 
 
 
 
 

($6,000) 

                                                                                         
  Revenue Subtotal -  

 
$7,777,583 
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Expenditures: 
 
Salaries: 

(rounded) 

Schedule B/C payments have been updated. Wages have been adjusted for unfilled 
positions. Curriculum and professional development work and stipends have been 
amended. Wages, which include summer learning and tutoring have also been 
added, funded by both Section 11t and ESSER III.  
 
Benefits: 
Health, dental, vision, life and LTD costs have all been updated to reflect current 
employee elections at known rates after applying any hard caps. Corresponding 
FICA and retirement benefit costs have also been updated.  The largest part of this 
increase is the corresponding benefits to summer learning and tutoring wages.  
 
Purchased Services: 
Contracted substitute costs are continuing to increase.  Projected contracted 
wages have all been revised.  Technology software subscriptions for support have 
increased.  Legal fees have also increased.  
 
Supplies & Capital Outlay: 
Budgets were added in Section 97 - School Safety and 31aa - Mental Health & 
School safety for the remodeling of the entry ways at multiple buildings along with 
the upgrade to the clock, bells and PA systems at multiple buildings. There were 
also budgets added for the learning libraries purchased with ESSER III funds.  

$1,074,025 
 
 
 
 
 

$428,885 
 
 
 
 

     
  $1,026,266 

 
 
 
 

$2,100,075 
 
 
 
 
 

                                                                                Expense Subtotal - $4,629,251 

     
         Total revisions accounted for in these items $3,148,332 
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year

2023/24.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 

disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in

the General Fund of Portage Public Schools for the fiscal year 2023/24 is as follows:

Amended Amended

Actual Budget #1 Budget #2

2022/23 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 15,747,640 22,303,113 22,303,113

REVENUES:

Local Sources 28,425,371 29,578,481 29,819,235

State Sources 88,022,691 88,288,488 93,120,139

Federal Sources 7,806,468 2,337,001 5,048,179

Incoming Transfers and Other Transactions 136,246 140,000 134,000

Total Revenues and Other Transactions 124,390,776 120,343,970 128,121,553

Total Available to Appropriate 140,138,416 142,647,083 150,424,666

Be it further resolved that $127,041,618 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

Instruction:

  Basic Programs 61,276,760 62,429,614 63,262,687

  Added Needs 9,725,713 11,111,961 12,065,152

    Total Instruction 71,002,473 73,541,575 75,327,839

Supporting Services:

  Pupil 9,615,748 10,753,005 10,695,537

  Instructional Staff 7,235,321 7,649,329 8,117,542

  General Administration 918,717 890,918 906,898

  School Administration 6,478,467 6,367,839 6,470,516

  Business Services 1,144,520 1,227,337 1,221,276

  Operations and Maintenance 9,938,134 10,647,544 10,612,151

  Transportation 3,865,896 4,251,287 4,668,788

  Central Services 3,641,424 3,403,368 4,896,673

  Athletics 2,068,571 2,322,866 2,508,183

    Total Supporting Services 44,906,798 47,513,493 50,097,564

Community Services 1,724,665 1,276,519 1,535,435

Other Financing Use ‐ Debt Service 201,367 80,780 80,780

Total Expenditure Appropriation 117,835,303 122,412,367 127,041,618

Excess (Deficit) of Revenues over Expenditures 6,555,473 (2,068,397) 1,079,935

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 22,303,113$        20,234,716$        23,383,048$       

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #2
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or

obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping

with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval

by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget

as adopted by the Board of Education and shall hold the directors and department heads responsible for performance

of their responsibilities within the amounts appriopriated.

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #2
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Amended Amended

Actual Budget #1 Budget #2 Increase

2022/23 2023/24 2023/24 (Decrease)

Revenues

  Not Program Related 100,703,305        99,583,543          100,387,140        803,597               

  Program Related 23,687,471          20,760,427          27,734,413          6,973,986            

    Total Revenues 124,390,776        120,343,970        128,121,553        7,777,583            

Expenditures

  Salaries 53,070,829          55,928,879          57,002,904          1,074,025            

  Fringe Benefits:

    FICA  ** 3,798,644             4,285,969             4,376,660             90,691                  

    Retirement  ** 29,616,680          28,442,414          28,417,408          (25,006)                

    Health Insurance 8,985,791             9,724,760             9,859,261             134,501               

    Dental Insurance 691,004                706,202                721,561                15,359                  

    Vision Insurance 139,491                138,082                138,592                510                       

    Long‐Term Disability 168,617                187,094                182,309                (4,785)                  

    Life Insurance 43,864                   47,784                   46,229                   (1,555)                  

    Other Fringe Benefits 689,360                636,623                855,793                219,170               

      Total Fringe Benefits 44,133,451          44,168,928          44,597,813          428,885               

(Note:  ** Mandated fringe benefit)

  Purchased Services 13,491,545          13,609,156          14,635,422          1,026,266            

  Supplies, Materials, Other 6,396,038             7,514,234             8,148,745             634,511               

  Capital Outlay 541,610                1,107,390             2,572,954             1,465,564            

  Debt Service 201,830                83,780                   83,780                   ‐                        

    Total Expenditures 117,835,303        122,412,367        127,041,618        4,629,251            

Excess (Deficit) of Revenues over Expenditures 6,555,473             (2,068,397)           1,079,935             3,148,332            

Total Fund Balance Information

  Fund Balance Beginning 15,747,640          22,303,113          22,303,113         

  Income (Deficit) ‐ Allocated to Unreserved 6,555,473             (2,068,397)           1,079,935            

  Estimated Ending Fund Balance 22,303,113          20,234,716          23,383,048         

  Estimated Non‐Spendable and Assigned

    Fund Balance Restrictions 1,482,542             625,000                750,000               

    Curriculum Committed Funds 3,586,115             3,140,330             3,173,101            

    Extended Learning Committed Funds* ‐                         ‐                         1,627,000            

  Estimated Ending Unassigned Fund Balance 17,234,456          16,469,386          17,832,947         

As a Percentage of Expenditures 14.63% 13.45% 14.04%

*Once approved at the June 24, 2024 Board of Education meeting

PORTAGE PUBLIC SCHOOLS

2023/24 AMENDED GENERAL FUND BUDGET
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Amended Amended

Budget #1 Amendments/ Budget #2

2023/24 Transfers 2023/24

REVENUES:

From Local Sources:

  Property Tax Levy (17.5695 mills) 17,088,261 (180,588) 16,907,673

  Regional Enhancement Millage (1.5 mills) 3,692,000 64,000 3,756,000

  Earnings from Investments and Deposits 49,000 11,400 60,400

  Interest on Delinquent Taxes 12,000 690 12,690

  Reimbursements from Other Funds:

    Accounting Services and Indirect Costs 130,000 (10,000) 120,000

  Other Local Sources 179,830 36,834 216,664

From State Sources:

  Foundation Grant Allowance 65,093,836 168,866 65,262,702

  Other State Categoricals/Foundation Adjustments 13,726,034 1,900,142 15,626,176

From Federal Sources:

  Medicaid Administrative Outreach Program 42,000 18,000 60,000

Program Related Revenues:

  31N6 Funding ‐ Mental Health Support Svcs 452,957 (146,725) 306,232

  American Rescue Plan Act Funds (ESSER III) 883,856 1,582,576 2,466,432

  ARP ‐ ESSER III Equalization Funds (11T) 204,438 771,591 976,029

  At Risk Grant 2,709,030 441,211 3,150,241

  Athletic Gate Receipts and Contributions 405,829 137,203 543,032

  Childcare and Preschool Fees 1,230,813 102,756 1,333,569

  Childcare Stabilization Grant 1,516 0 1,516

  Contributions for Instructional Programs 345 23,093 23,438

  County Special Education and State Categoricals 11,258,149 2 11,258,151

  Elementary & Secondary School Emergency Relief Funds (ESSER) 51,809 0 51,809

  Enrichment Class and Advertising Fees 6,000 1,000 7,000

  Maintenance and Operations Facility Rental Fees 60,000 8,031 68,031

  Online Class and IB/AP Test Fees 111,000 20,118 131,118

  Other Grants 255,198 317,378 572,576

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 636,813 1,135,513 1,772,326

  Section 35j Funding ‐ PD, Curriculum & Supports Grant 0 703,304 703,304

  Section 97 Grants ‐ Safety & Security 605,219 347,172 952,391

  Section 98C Funding ‐ Addressing Learning Loss 229,317 0 229,317

  Technology Services 310,440 0 310,440

  Title 1 Grant 594,312 161,262 755,574

  Title 2 Grant 153,710 67,562 221,272

  Title 3 Grant (English Learner & Immigrant Students) 41,361 34,011 75,372

  Title 4 45,946 58,081 104,027

  Transportation Special Education Categoricals and Billings 82,951 3,100 86,051

TOTAL REVENUES 120,343,970$      7,614,829$          128,121,553$      

PORTAGE PUBLIC SCHOOLS

GENERAL FUND AMENDMENT #2

PROGRAM LEVEL SUPPORTING DETAIL
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Amended Amended

Budget #1 Amendments/ Budget #2

2023/24 Transfers 2023/24

EXPENDITURES:

Instructional Services

  Amberly Elementary 4,458,770              (78,374)                4,380,396             

  Angling Road Elementary 3,524,685              (153,343)              3,371,342             

  Central Elementary 3,939,948              (83,906)                3,856,042             

  Haverhill Elementary 4,005,054              (128,688)              3,876,366             

  Lake Center Elementary 4,910,914              (14,352)                4,896,562             

  Moorsbridge Elementary 4,659,599              (91,991)                4,567,608             

  12th Street Elementary 4,652,908              (69,022)                4,583,886             

  Woodland Elementary 4,014,128              (118,846)              3,895,282             

  Central Middle 6,074,873              (78,492)                5,996,381             

  North Middle 5,574,945              (208,556)              5,366,389             

  West Middle 5,909,539              (133,172)              5,776,367             

  Central High 11,788,089           (268,099)              11,519,990          

  Northern High 10,568,874           (355,703)              10,213,171          

  American Rescue Plan Act (ESSER III) 883,856                 1,582,576            2,466,432             

  ARP ‐ ESSER III Equalization Funds (11T) 204,438                 771,591                976,029                

  Auditorium Management 209,614                 (17,519)                192,095                

  Childcare and Preschool Program 1,232,353              228,424                1,460,777             

  Childcare Stabilization Grant 1,516                     ‐                         1,516                    

  Community High School Program 2,130,907              (16,393)                2,114,514             

  Career Tech Education 1,060,455              (3,706)                   1,056,749             

  Education for the Arts 57,500                   ‐                         57,500                  

  Elementary & Secondary School Emergency Relief Funds (ESSER Equity & II) 51,809                   ‐                         51,809                  

  High School Athletics 2,042,780              144,056                2,186,836             

  Homebound Services 16,690                   14,823                  31,513                  

  Instructional Services Administration 1,396,396              108,212                1,504,608             

  Middle School Athletics 381,993                 36,662                  418,655                

  Non‐Public Schools‐ Shared Time Program 801,875                 (22,159)                779,716                

  Section 98C Funding ‐ Addressing Learning Loss 229,317                 ‐                         229,317                

Technology and Student Information Systems

  Media Services 275,934                 98                           276,032                

  Technology Services 3,188,652              21,309                  3,209,961             

Educational Supports & Intervention

  Special Education Program 13,067,625           99,804                  13,167,429          

  At Risk Grant 2,709,030              441,211                3,150,241             

  Title 1 Grant 594,312                 161,262                755,574                

  Section 31n6 ‐ Mental Health & Support Services 452,957                 (146,725)              306,232                

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 636,813                 1,135,513            1,772,326             

Curriculum and Professional Development

  Curriculum Development 1,388,548              (57,037)                1,331,511             

  Curriculum Commited Funding 445,785                 (32,771)                413,014                

  Section 35j Funding ‐ PD, Curriculum & Supports Grant ‐                          703,304                703,304                

  Professional Development 210,687                 41,112                  251,799                

  Title 2 Grant 153,710                 67,562                  221,272                

  Title 3 Grant (English Learner & Immigrant Students) 41,361                   34,011                  75,372                  

  Title 4 Grant 45,946                   58,081                  104,027                

  Other Grants 474,366                 429,267                903,633                

Operations

  Budget and Finance 1,585,611              (84,084)                1,501,527             

  Central Services 125,732                 (3,815)                   121,917                

  Maintenance and Operations 5,436,703              (27,960)                5,408,743             

  Transportation 4,040,221              402,757                4,442,978             

  Section 97 Grants ‐ Safety & Security 605,219                 347,172                952,391                

Community Relations

  Communications 359,019                 (1,645)                   357,374                

  Community Enrichment Program 135,178                 791                        135,969                

Human Resources 802,215                 (20,969)                781,246                

Administration 852,918                 16,980                  869,898                

TOTAL EXPENDITURES 122,412,367$       4,629,251$          127,041,618$      

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES (2,068,397)$          2,985,578$          1,079,935$          

PORTAGE PUBLIC SCHOOLS

GENERAL FUND AMENDMENT #2
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
CC     :            Johnny Edwards, Assistant Superintendent of Operations 
 
DATE    :  June 20, 2024 
 
SUBJ    :  Building and Site Sinking Fund Budget Amendment #1 Resolution for 23/24 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the Building Site and 
Sinking Fund Appropriations Act, for the 2023/24 fiscal year. 
 
 
  BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the Building and Site Sinking Fund during 
the current fiscal year.  Minor revenue adjustments have been made to reflect expected actuals for 
this year. 
 
Expenditure  adjustments  were made  in  the  ongoing  project  areas  since  the  adoption  of  the 
preliminary budget.   Major one‐time projects  include but are not  limited to: complete gym floor 
refinishing at Twelfth Street Elementary, Central Middle School, Central High School, CHS Stable and 
the NHS Igloo; new flooring is for the weight rooms at Northern High School, Central High School 
and West Middle School; an additional parking lot at Northern High School near the athletic stadium 
has  been  completed.    The  facelift  at Northern High  School  has  also  been  completed with  the 
replacement of their curtain wall.  A new roof at Twelfth Street Elementary will be underway this 
summer. 
  
Other routine ongoing projects such as playground upgrades, glass window and roof leak repairs 
were also conducted.  Projects continue to be analyzed in conjunction with the bond issue projects.   
 
The BSSF budget would end the year with approximately $5,987,325 of fund balance. 
 
I would be happy to answer any questions the board may have regarding this amendment.  
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Adopted Amendment

Actual Budget #1

2022/23 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 6,263,901            5,927,254            6,181,045           

REVENUES:

  Tax Levy at .4988 mills for all years 1,308,905            1,408,000            1,393,639           

  Payment in Lieu of Personal Property Tax from State Sources 128,380               127,000               133,017              

  Industrial Facilities Tax 18,194                  18,200                  19,019                 

  Interest Income 63,691                  30,000                  133,263              

  Interest on Delinquent Taxes 1,523                    500                       770                      

  Payment in Lieu of Taxes 2,576                    2,600                    2,759                   

  Collection of Prior Year Taxes 1,449                    ‐                        165                      

Total Revenues and Other Transactions 1,524,718            1,586,300            1,682,632           

Total Available to Appropriate 7,788,619            7,513,554            7,863,677           

 

EXPENDITURES:

 Major Projects

  Asphalt Projects: ‐                        ‐                        ‐                       

  Northern AEF Parking Lot 107,037               297,665               472,484              

  Gym Floor Refinishing 95,190                  175,000               215,000              

  CHS Baseball Field Renovation (Fencing) ‐                        ‐                        ‐                       

  12th Street Elementary Roof ‐                        427,000               245,000              

  LCE Sign ‐                        ‐                        27,385                 

  CHS Push Door System ‐                        3,200                    3,200                   

  Centennial Park Irrigation System 110,841               ‐                        ‐                       

  CHS Weight Room Flooring 56,766                  ‐                        11,422                 

  NHS Weight Room Flooring 42,249                  ‐                        20,083                 

  WMS Weight Room Flooring ‐                        ‐                        8,186                   

  NMS Kitchen Flooring ‐                        ‐                        23,000                 

  CHS Baseball/Softball Improvement ‐                          ‐                        8,900                   

  12th Street Kiln Exhaust Project ‐                        ‐                        5,000                   

  LCE Kiln Exhaust Project ‐                        ‐                        5,000                   

  ANG Playground ‐                        ‐                        5,000                   

  PCEC Boiler Replacement ‐                        ‐                        40,000                 

  Stable Fire Alarm System ‐                        ‐                        13,420                 

  Lockers for WMS 16,630                  ‐                        ‐                       

  12th Street Elementary Sign ‐                        ‐                        21,300                 

  Northern Curtain Wall (Facelift) 842,510               577,377               384,972              

Total Major Projects 1,271,223            1,480,242            1,509,352           

Be it resolved that this resolution shall be the Building and Site Sinking Fund appropriations of Portage Public Schools for the fiscal year 2023/24.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received by 

Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Building and Site Sinking 

Fund of Portage Public Schools for the fiscal year 2023/24 is as follows:

PORTAGE PUBLIC SCHOOLS

BUILDING AND SITE SINKING FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET  #1

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of .4988 mills on all property    

classifications.

Be it further resolved that $1,807,667 of the total available to appropriate is hereby appropriated in the amounts and for the purposes set 

forth as follows:
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Adopted Amendment

Actual Budget #1

2022/23 2023/24 2023/24

Ongoing Projects

  Roof Repair 23,633                  35,000                  35,000                 

  Glass  9,338                    10,500                  10,500                 

  Fencing ‐                        25,000                  7,000                   

  Sidewalk Concrete Repair 5,738                    31,500                  ‐                       

  Casework 1,273                    10,500                  2,000                   

  Asbestos Abatement ‐                        2,100                    60,000                 

  Asphalt Repair ‐                        31,500                  5,000                   

  Carpet Replacement ‐                        60,000                  40,000                 

  District Mechanical 199,239               125,000               160,000              

  District Electrical ‐                        36,750                  45,000                 

Total On‐Going Projects 239,222               367,850               364,500              

Exterior Door Replacement

  Various Exterior Doors At All Buildings ‐                        10,000                  ‐                       

Other Projects

  Grounds replacement‐playgrounds 96,845                  35,000                  ‐                       

  Drinking Fountains ‐                        3,000                    2,000                   

Total Other Projects 96,845                  38,000                  2,000                   

Tax Refunds 285                       6,000                    500                      

   Total Expenditures 1,607,574            1,902,092            1,876,352           

Excess (Deficit) of Revenues over Expenditures (82,856)                (315,792)              (193,720)             

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) $6,181,045 $5,611,462 $5,987,325

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement 

previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 

Board of Education and shall hold the directors and department heads responsible for the performance of their responsibilities within the 

amounts appropriated. 
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
DATE    :  June 20, 2024 
 
SUBJECT  :  Debt Retirement Fund Budget Amendment #1 Resolution for 23/24 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the Debt Retirement 
Fund Appropriations Act, for the 2023/24 fiscal year at the June 24, 2024 meeting. 
 
 
  BACKGROUND INFORMATION 
 
This  recommendation  represents  the  first amendment  to  the Debt Retirement Fund during  the 
current fiscal year.  The major change incorporated in this amendment is to adjust for the impact of 
increased levels of the various types of tax collections and debt service payments. 
 
The net impact of this amendment indicates ending the year with revenues exceeding expenditures 
by approximately $1,155,906.  Our anticipated ending fund balance is expected to be $7,317,957.  
 
I would be happy to answer any questions the board may have regarding this amendment.  
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Adopted Amendment

Actual Budget  #1

2022/23 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 4,348,801 2,926,153 6,162,051

REVENUES:

  Local Property Taxes (6.85 mills for all years) 18,126,312 18,766,409 19,297,938         

  Payment in lieu of Personal Property Taxes‐State Sources 1,364,099 1,250,000 1,413,378           

  Industrial Facilities Tax 484,166 475,000 506,895               

  Pilot payment in lieu of tax 35,376 35,000                  37,875                 

  Other Tax Revenues 20,668 16,000 1,900                   

  Interest Income ‐ Investments 83,999 35,000 278,000               

  Interest on Delinquent Taxes 13,739 9,000 10,574                 

  Transfer in from 2016 & 2021 Debt Funds 2,002                    ‐                         ‐                        

Total Revenues and Other Transactions 20,130,361 20,586,409 21,546,560

Total Available to Appropriate 24,479,162 23,512,562 27,708,611

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 6.85 mills on all property

 classifications.

EXPENDITURES:

  Principal Payments 9,535,000 11,595,000 11,595,000

  Interest Payments 8,776,694 8,792,154 8,792,154

  Fees 1,500 2,000 2,500

  Tax Refunds 3,917 18,000 1,000

    Total Expenditures 18,317,111 20,407,154 20,390,654

Excess (Deficit) of Revenues over Expenditures 1,813,250 179,255 1,155,906

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 6,162,051$          3,105,408$          7,317,957$         

PORTAGE PUBLIC SCHOOLS

DEBT RETIREMENT BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #1

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy 

statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by 

the Board of Education and shall hold the directors and department heads responsible for performance of their responsibilities within the 

amounts appropriated.  

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Debt 

Retirement Fund of Portage Public Schools for the fiscal year 2023/24 is as follows:

Be it resolved that this resolution shall be the Debt Retirement appropriations of Portage Public Schools for the fiscal year 2023/24.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue 

received by Portage Public Schools. 

 Be it further resolved that $20,390,654 of the total available  to appropriate is herby appropriated in the amonts and for the purposes set 

forth as follows: 
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
DATE    :  June 20, 2024 
 
SUBJECT  :  School Service Fund Budget Amendment #1 Resolution for 23/24 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the School Service 
Fund Appropriations Act, for the 2023/24 fiscal year at the June 24, 2024 meeting.   
 
  BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the School Service Fund for the 2023/ 
24 year.   The purpose of  this amendment  is  to amend  the  food  service, bookstore, and  school 
activities funds to align with the expected results for the current 2023/24 year.   
 
The Food Service portion of this budget is being amended to reflect information based on operations 
under Chartwells.  The revenues have been adjusted based on the participation trends to date.  The 
adopted budget expense categories were analyzed based on  the current year expectations and 
adjusted  accordingly.    All  changes  to  the  Food  Service  projections were  completed  jointly  by 
Chartwells staff and myself. 
 
Overall,  the  Food  Service operation  is  now projected  to have  expenses  exceeding  revenues of 
approximately $45,496.  This overage relates to the MDE required spend down plan for projects we 
have brought to the Board for approval.  Fund balance is projected at approximately $2,474,688.  
The District’s spend down plan has been approved and will span over the 2023/24 and the 2024/25 
school years.   Both the Michigan School Meals Program and the Extended Summer Food Service 
Program have provided thousands of free meals to our students during the school year.  The General 
Fund does receive up to approximately $120,000 a year  in  indirect costs annually from the Food 
Service Program.  We will continue to monitor revenues and expenditures going forward to try and 
keep the bottom line positive. 
 
The bookstore portion of this budget reflects the combined projected operations of the CHS and 
NHS school bookstores.   
 
The school activities portion of this budget was adjusted slightly to account for current year activity 
since the adoption of the preliminary budget. 
 
I would be happy to answer any questions the board may have regarding this amendment.  
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PORTAGE PUBLIC SCHOOLS

SCHOOL SERVICE FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #1

Adopted  Amendment #1 Adopted Amendment #1 Adopted  Amendment #1

2023/24 2023/24 2023/24 2023/24 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 2,504,418 2,520,164 ‐                      ‐                      ‐                      1,091,401

REVENUES:

Local Sources 1,556,100 470,100 16,000 17,500 1,400,000 1,825,000

State Sources 167,713 2,054,034 ‐                        ‐                      ‐                      ‐                     
Federal Sources 1,826,220 2,242,427 ‐                        ‐                      ‐                      ‐                     
 

Total Revenues and Other Transactions 3,550,033 4,766,561 16,000 17,500 1,400,000 1,825,000

Total Available to Appropriate 6,054,451 7,286,725 16,000 17,500 1,400,000 2,916,401

EXPENDITURES:

  Food Service 4,377,448 4,692,057 ‐                      ‐                      ‐                      ‐                     
  Bookstore ‐                      ‐                      16,000 17,500 ‐                      ‐                     
  Student Activities ‐                      ‐                      ‐                      ‐                      1,400,000 1,690,000

  Outgoing Transfer to General Fund for Indirect Costs 130,000 120,000 ‐                      ‐                      ‐                      ‐                     

   Total Expenditures and Outgoing Transfers 4,507,448 4,812,057 16,000 17,500 1,400,000 1,690,000

Excess (Deficit) of Revenues over Expenditures (957,415) (45,496) 0 0 0 135,000

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 1,547,003$          2,474,668$          ‐$                           ‐$                           ‐$                           1,226,401$         

Be it resolved that this resolution shall be the School Service Fund appropriations of Portage Public Schools for the fiscal year 2023/24.  A resolution to make appropriations; to provide 

for the expenditures of appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the School Service Fund of Portage Public Schools for the fiscal 

year 2023/24 is as follows:

School Activities

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure of funds except pursuant to the 

appropriations made by the Board of Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval by 

the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the Board of Education and shall hold the 

directors and department heads responsible for the performance of their responsibilities within the amounts appropriated.  

Be it further resolved that $4,812,057 of the Food  Service total, $17,500 of the Bookstore total and $1,690,000 of the School Activities total available to appropriate is hereby 

appropriated in the amounts and for the purposes set forth as follows:

Food Service Bookstore
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

IX. Required Action Items 

 2. 2024-25 Budget Resolutions (OP 6220, 6230) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the resolutions for the General Fund, Debt Retirement Fund, Building & Site 

Sinking Fund, and School Services Funds budgets for 2024-25, as presented. 
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
DATE    :  June 20, 2024 
 
SUBJ    :  Budget Resolutions for 2024/25 Fiscal Year 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolutions for the General Fund, Debt Retirement 
Fund, Building & Site Sinking Fund, and School Service Funds budgets for 2024/25 by passing the 
attached resolutions.  This should occur at the June 24, 2024 Board meeting after the public hearing 
on the budget. 
 
 
  BACKGROUND INFORMATION 
 
The attached resolutions are a recap of the information presented in the budget document.  This is 
the formal method of adopting the budgets for the 2024/25 school year.   
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TO    :  Mark Bielang, Board of Education 
 
FROM    :  Paula Johnson, Director of Finance 
 
DATE    :  June 19, 2024 
 
SUBJ    :  2024/2025 School Year Preliminary Budgets 
 
This document represents the first of two formal presentations and discussions on next school year's 
budgets for the General Fund, Building & Site Sinking Fund, Debt Retirement Funds, Food Service Fund, 
Bookstore Fund and School Activities Fund. The administration's work on the budget began in April, and this 
document formally begins the process of applying financial projections to numerous variables that exist in 
our budget. Please remember that this is only the beginning of a budget cycle that will extend through June 
2025 (with our budget cycle of preliminary, adoption, and then amendment).  Significant uncertainties exist 
that could dramatically change our recommendations throughout the course of this budget cycle.   
 
Before you begin your study of this document please note the following items related to our presentation 
format: 
 
1.   We will continue providing the Board with budget materials that could be inserted in a budget 

binder. This allows Board members to retain all budget materials in one area. It also facilitates their 
ability to follow the budget process from preliminary budget discussion, to adoption, and finally to 
amendments during the course of the school year. 

 
2.   In order to identify actual program costs to the District, the final budget packet will include all 

revenues and expenses (including fringe benefits) directly attributable to individual programs within 
their budget area. This format presents a more accurate picture of projected programs on a “cost 
center” basis.   

 
3.   The General Fund overview is followed by narrative information that gives a description of the fund, 

ongoing finance reform impact, and 2024/25 highlights.  
 
As you will see in the narrative for the 2024/25 General Fund budget, we continue to incorporate 
instructional expenditures to comply with the State’s ongoing requirement to provide 180 days of 
instruction for the 2024/25 school year.    As of this date, we are projecting an increase in the foundation 
grant from the State of $215 per FTE, and budgeting at a blended enrollment of 8,502.79 students.  This is 
down 95.83 FTE from the 2023/24 blended count.  The county‐wide enhancement millage renewed in May 
2023 and the county‐wide special education millage was renewed in May 2021 to continue to provide us 
much needed financial support in this coming year.  Without these millages, the District would see a deficit 
and/or extensive budget reductions incorporated in the preliminary budget.   
 
By State law our budget must be adopted by June 30th, so we are encouraging the Board, staff, and 
community to continue providing input.  We are confident that this two‐way communication will 
further enhance an excellent community‐based budget process. 
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2024/2025 EXECUTIVE SUMMARY 
 

 
GENERAL FUND (OPERATIONS) 
 

This is the 31st year of post Proposal A budgeting, and over 73% of our revenues continue to be controlled 
by  our  enrollment  through  the  State  foundation  grant,  categoricals,  and  the  K/RESA  regional 
enhancement and  special education millages.   The State has not  finalized  its 2024/25 School Aid Fund 
budget at the time of this budget adoption.  Based on Consensus Revenue Estimation numbers from May, 
state revenues were slightly lower than target levels for the School Aid Fund, but were ahead of projection 
for the General Fund.  We are hopeful that this will bring a favorable increase in the per pupil foundation 
allowance for next year.  The draft budget included in your packet has an assumption of a $217 increase in 
the per pupil  foundation  allowance  for 2024/25.   The District  is  still under  a Headlee  rollback  for our 
operating millage  limiting the  levy to 17.5695 mills  instead of 18 mills.   This represents approximately a 
$415,000 reduction in property tax collection for the General Fund.  Based on taxable values for 2024, we 
didn’t roll back any further.  Enrollment is budgeted at 8,502.79 students with a foundation grant level of 
$9,825 per pupil  FTE.    This  is down 95.83  (FTE)  students  from  the 2023/24  school  year.    Shared‐time 
program services to all grade levels at the parochial schools will continue, as well as the limitation on the 
FTE  that  can  be  claimed  to  a  .75  level.    The  county‐wide  enhancement millage  levied  by  K/RESA  for 
operational purposes was renewed  in May 2023 and will continue to provide additional tax revenues of 
approximately $3.9 million  for 2024/25.   Voters  in Kalamazoo County also renewed  the K/RESA Special 
Education millage in May 2021 for 1.5 mills over six years, which also continues to provide the District with 
continued  funding  totaling  approximately  $7.5 million  dollars.    These millages  help  offset  the modest 
increases  in  the  foundation  grant  and  support  our  expenditure  increases,  primarily  in  the  salary  and 
benefit areas.  All State Aid Categoricals will be updated with the first General Fund Budget amendment. 
 
The District  has  incorporated  compensation  step  increases  for  all  employee  groups  in  the  preliminary 
budget.    Increases for non‐bargaining groups have also been  incorporated. With the retirement reform, 
the legislature has continued to allocate a portion of the School Aid Fund revenues to the funding the gap 
between  the unfunded  liability cap percentage and  the  true  retirement  rate  for 2024/25.    It has been 
predicted  this  funding will continue with  the 2024/25 budget.   Michigan Department of Education has 
issued guidance for the treatment of these funds, and categorical revenues have been created to account 
for these funds.  The retirement expense rate has remained unchanged at 48.23% based on our projected 
salaries.   This  includes the UAAL rate portion the District has to remit the same amount of funds to the 
Office of Retirement Services each month after it is received through state aid.  The increased UAAL rate 
will  be  reflected  in  the  February  amendment.   We  have  incorporated our  proportionate  share of  the 
health  insurance  increase going  into effect  January 1, which  is projected to be 6.0%, depending on  the 
employee group  involved. This  increase  is composed of both the premium and the Affordable Care Act 
taxes that are no longer being subsidized by our insurance carrier.  
 
The 2023/24  adopted budget  is projected  to have expenditures exceeding  revenues by  approximately 
$2,312,354.    The  District  is  estimated  to  end  the  2023/24  year  with  unassigned  fund  balance  of 
approximately 14.04% of budgeted expenditures, and the 2024/25 year  is estimated to end the year at 
12.44%.  
  
While  this  level may be adequate  in  the short‐term, we are monitoring  the ongoing salary and benefit 
expense pressures that will carry forward in the upcoming years and continue to align the  
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expenditures with revenues.  Short and long‐term concerns like enrollment due to demographic changes 
and economic conditions bear ongoing monitoring for budget impact.  Other budget uncertainties relate 
to the impact of utility and fuel rates and usage. 
 
DEBT RETIREMENT FUND     
This fund is projected to have excess revenues over expenditures of approximately $1,720,368.  This could 
change  based  on  current  open  Tax  Tribunal  cases  at  the  State  of Michigan.    Property  taxable  value 
changes from Kalamazoo County will be incorporated into the next amendment, but the millage rate will 
remain unchanged at 6.85 mills in 2024/25 in order to retire principal and interest payments for the 2016, 
2019, 2021 and 2023 bond issues outstanding.  Personal Property Tax Reform continues in 2024/25, and 
the District has budgeted for a reimbursement from the State of approximately $1,200,000. 
 
 
BUILDING AND SITE SINKING FUND 
 
This fund is projected to have excess revenues over expenditures of approximately $487,525.  The millage 
rate in 2024/25 will roll back slightly to at .4983, down from .4988 mills.  The building site and sinking fund 
experienced it’s first Headlee rollback in 2020/21.  The building site and sinking fund millage will be on the 
ballot in August for renewal.  The current levy is set to expire in December of 2024.  Significant projects 
are  scheduled  district wide.    All  expenditures meet  ballot  language  as  approved  by  voters  and  state 
requirements implemented with education funding reform.  
 
 
SCHOOL SERVICE FUND 
 
This fund operates the food service, bookstore, and school activities programs.  The food service program 
is projected to operate with excess expenses of $713,852.  This is planned due to the spend down plan of 
excess fund balance.  All three budget recommendations from Lansing have suggested that breakfast and 
lunch offerings be offered for free next year,  if free, we will not be brining  lunch prices to the board for 
approval.   A  la carte prices will be published  in the fall.   Milk prices will remain unchanged for now, but 
could change midyear based on  inflation.   Food service continues to operate without requiring General 
Fund assistance and will contribute approximately $120,000 back to the General Fund to cover  indirect 
costs.    The  bookstore  operations will  break  even, with  profits  being  distributed  to  the  organizations 
running each bookstore.   The student activity fund has been  included  in the budget process due to the 
implementation of GASB84.  This fund represents the activity that occurred in the prior trust and agency 
fund. 
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year

2024/25.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 

disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in

the General Fund of Portage Public Schools for the fiscal year 2024/25 is as follows:

Amended Adopted

Actual Budget #2 Budget

2022/23 2023/24 2024/25

Total Fund Balance, Beginning of Year, July 1 15,747,640 22,303,113 23,383,048

REVENUES:

Local Sources 28,425,371 29,819,235 30,430,144

State Sources 88,022,691 93,120,139 91,538,661

Federal Sources 7,806,468 5,048,179 1,901,369

Incoming Transfers and Other Transactions 136,246 134,000 130,000

Total Revenues and Other Transactions 124,390,776 128,121,553 124,000,174

Total Available to Appropriate 140,138,416 150,424,666 147,383,222

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 17.5695 mills on

Non‐Homestead property.

Be it further resolved that $126,312,528 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

Instruction:

  Basic Programs 61,276,760          63,262,687          62,503,084         

  Added Needs 9,725,713            12,065,152          12,103,724         

    Total Instruction 71,002,473          75,327,839          74,606,808         

Supporting Services:

  Pupil 9,615,748            10,695,537          11,215,306         

  Instructional Staff 7,235,321            8,117,542            8,546,577           

  General Administration 918,717                906,898                846,509               

  School Administration 6,478,467            6,470,516            6,387,410           

  Business Services 1,144,520            1,221,276            1,268,317           

  Operations and Maintenance 9,938,134            10,612,151          10,640,795         

  Transportation 3,865,896            4,668,788            5,102,480           

  Central Services 3,641,424            4,896,673            4,558,130           

  Athletics 2,068,571            2,508,183            1,827,507           

    Total Supporting Services 44,906,798          50,097,564          50,393,031         

Community Services 1,724,665            1,535,435            1,312,689           

Other Financing Use ‐ Debt Service 201,367                80,780                  ‐                        

Total Expenditure Appropriation 117,835,303        127,041,618        126,312,528       

Excess (Deficit) of Revenues over Expenditures 6,555,473            1,079,935            (2,312,354)          

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 22,303,113          23,383,048          21,070,694         

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2024/25 ADOPTED BUDGET

68



Be it further resolved that no board of Education member or employee of the School District shall expend any funds or

obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping

with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval

by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget

as adopted by the Board of Education and shall hold the directors and department heads responsible for performance

of their responsibilities within the amounts appriopriated.  This appropriations resolution will take effect on July 1, 2024.

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2024/25 ADOPTED BUDGET

69



Amended Adopted

Actual Budget #2 Budget Increase

2022/23 2023/24 2024/25 (Decrease)

Revenues

  Not Program Related 100,703,305        100,387,140        100,580,000        192,860               

  Program Related 23,687,471          27,734,413          23,420,174          (4,314,239)          

    Total Revenues 124,390,776        128,121,553        124,000,174        (4,121,379)          

Expenditures

  Salaries 53,070,829          57,002,904          59,014,191          2,011,287            

  Fringe Benefits:

    FICA  ** 3,798,644             4,376,660             4,543,486             166,826               

    Retirement  ** 29,616,680          28,417,408          28,455,474          38,066                  

    Health Insurance 8,985,791             9,859,261             10,548,393          689,132               

    Dental Insurance 691,004                721,561                737,238                15,677                  

    Vision Insurance 139,491                138,592                141,656                3,064                    

    Long‐Term Disability 168,617                182,309                193,906                11,597                  

    Life Insurance 43,864                   46,229                   47,756                   1,527                    

    Other Fringe Benefits 689,360                855,793                683,971                (171,822)              

      Total Fringe Benefits 44,133,451          44,597,813          45,351,880          754,067               

(Note:  ** Mandated fringe benefit)

  Purchased Services 13,491,545          14,635,422          14,001,178          (634,244)              

  Supplies, Materials, Other 6,396,038             8,148,745             6,443,777             (1,704,968)          

  Capital Outlay 541,610                2,572,954             1,500,002             (1,072,952)          

  Debt Service 201,830                83,780                   1,500                     (82,280)                

    Total Expenditures 117,835,303        127,041,618        126,312,528        (729,090)              

Excess (Deficit) of Revenues over Expenditures 6,555,473             1,079,935             (2,312,354)           (3,392,289)          

Total Fund Balance Information

  Fund Balance Beginning 15,747,640          22,303,113          23,383,048         

  Income (Deficit) ‐ Allocated to Unreserved 6,555,473             1,079,935             (2,312,354)          

  Estimated Ending Fund Balance 22,303,113          23,383,048          21,070,694         

  Estimated Non‐Spendable and Assigned

    Fund Balance Restrictions 1,482,542             750,000                750,000               

    Curriculum Committed Funds 3,586,115             3,173,101             2,985,657            

    Extended Learning Committed Funds ‐                         1,627,000             1,627,000            

  Estimated Ending Unassigned Fund Balance 17,234,456          17,832,947          15,708,037         

As a Percentage of Expenditures 14.63% 14.04% 12.44%

PORTAGE PUBLIC SCHOOLS

2024/25 GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Amended Proposed 

Budget #2 Budget

2023/24 2024/25

REVENUES:

From Local Sources:

  Property Tax Levy (17.5695 mills) 16,907,673 16,929,821

  Regional Enhancement Millage (1.5 mills) 3,756,000 3,942,794

  Earnings from Investments and Deposits 60,400 49,000

  Interest on Delinquent Taxes 12,690 12,000

  Reimbursements from Other Funds:

    Accounting Services and Indirect Costs 120,000 120,000

  Other Local Sources 216,664 190,803

From State Sources:

  Foundation Grant Allowance 65,262,702 66,187,085

  Other State Categoricals/Foundation Adjustments 15,626,176 14,640,785

From Federal Sources:

  Medicaid Administrative Outreach Program 60,000 55,000

TOTAL NON PROGRAM REVENUES 102,022,305$      102,127,288$            

Y5‐12 STATE AID CALCULATION FOR 2024/25

Blended count membership 8,503                          

Projected Foundation Grant per pupil (based on estimated $217 increase) 9,825$                        

Gross Foundation Grant Guaranteed 83,539,911.75$         

Less Revenue Generated on Non‐Homestead Millage, Ren Zone & Headlee Rollback 17,352,808$              

Net Foundation Grant in Recommended Budget 66,187,104$              

Y5‐12, Alternative Education, and Shared‐Time Program Students Foundation Grant 64,730,921

Special Education Foundation Grant 1,456,163

   Total 66,187,084$              

PORTAGE PUBLIC SCHOOLS

2024/25 GENERAL FUND BUDGET OVERVIEW

NON‐PROGRAM REVENUES AND K‐12 STATE AID CALCULATION
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Program Program Budget Program Program Budget

Revenues Expenses 2023/24 Revenues Expenses 2024/25

Instructional Services

Amberly 0 4,380,396 4,380,396 0 4,565,409 4,565,409

Angling Road 0 3,371,342 3,371,342 0 3,543,417 3,543,417

Central Elementary 0 3,856,042 3,856,042 0 4,073,739 4,073,739

Haverhill 0 3,876,366 3,876,366 0 4,015,848 4,015,848

Lake Center 0 4,896,562 4,896,562 0 4,945,175 4,945,175

Moorsbridge 4,033 4,567,608 4,563,575 0 4,755,099 4,755,099

12th Street 0 4,583,886 4,583,886 0 4,645,463 4,645,463

Woodland 0 3,895,282 3,895,282 0 3,988,921 3,988,921

Central Middle 1,659 5,996,381 5,994,722 0 5,915,183 5,915,183

North Middle 0 5,366,389 5,366,389 0 5,723,676 5,723,676

West Middle 3,500 5,776,367 5,772,867 0 6,231,568 6,231,568

Central High 93,010 11,519,990 11,426,980 63,000 11,742,344 11,679,344

Northern High 52,354 10,213,171 10,160,817 31,312 10,541,952 10,510,640

American Rescue Plan Act (ESSER III) 2,466,432 2,466,432 0 452,426 452,426 0

ARP ‐ ESSER III Equalization Funds (11T) 976,029 976,029 0 218,735 218,735 0

Auditorium Management 0 192,095 192,095 0 201,243 201,243

Career Tech Education 0 1,056,749 1,056,749 0 1,326,816 1,326,816

Education for the Arts 0 57,500 57,500 0 85,532 85,532

Childcare Program 1,333,569 1,460,777 127,208 1,246,599 1,246,599 0

Childcare Stabilization Grant 1,516 1,516 0 0 0 0

Community High School Program 0 2,114,514 2,114,514 0 2,163,893 2,163,893

Elementary & Secondary School Emergency Relief Funds (ESSER Equity & II) 51,809 51,809 0 0 0 0

High School Athletics 474,652 2,186,836 1,712,184 141,500 1,634,797 1,493,297

Homebound Services 0 31,513 31,513 0 15,638 15,638

Instructional Services Administration 0 1,504,608 1,504,608 0 1,570,585 1,570,585

Middle School Athletics 68,380 418,655 350,275 9,400 310,210 300,810

Non‐Public Schools‐Shared Time Program 0 779,716 779,716 0 965,118 965,118

Section 98C Funding ‐ Addressing Learning Loss 229,317 229,317 0 0 0 0

Information and Technology Systems

Media Services 0 276,032 276,032 0 268,321 268,321

Technology Services 310,440 3,209,961 2,899,521 240,000 3,318,259 3,078,259

Special Education/At Risk Programs

Special Education Program 11,258,151 13,167,429 1,909,278 12,071,215 13,633,792 1,562,577

At Risk Grant 3,150,241 3,150,241 0 3,138,984 3,138,984 0

Title 1 755,574 755,574 0 755,574 755,574 0

Section 31n6 ‐ Mental Health & Support Services 306,232 306,232 0 306,232 306,232 0

Section 31AA Funding ‐ Mental Health Svcs & Prgms 1,772,326 1,772,326 0 1,480,659 1,480,659 0

Curriculum, Instruction, and Assessment

Curriculum Development 0 1,331,511 1,331,511 0 1,558,468 1,558,468

Curriculum Committed Funding 0 413,014 413,014 0 600,458 600,458

Section 35j Funding ‐ PD, Curriculum & Supports Grant 703,304 703,304 0 489,696 489,696 0

Professional Development 0 251,799 251,799 0 276,136 276,136

Title 2 Grant 221,272 221,272 0 221,272 221,272 0

Title 3 Grant (English Learner & Immigrant Students) 75,372 75,372 0 75,372 75,372 0

Title 4 104,027 104,027 0 104,027 104,027 0

Other Grants 572,576 903,633 331,057 152,196 403,052 250,856

Operations

Budget & Finance 0 1,501,527 1,501,527 0 1,688,381 1,688,381

Central Services 0 121,917 121,917 0 120,321 120,321

Maintenance & Operations 68,031 5,408,743 5,340,712 50,000 5,427,808 5,377,808

Transportation 86,051 4,442,978 4,356,927 80,000 4,869,508 4,789,508

Section 97 Grants ‐ Safety & Security 952,391 952,391 0 539,687 539,687 0

Community Relations

Communications 0 357,374 357,374 0 397,315 397,315

Community Enrichment Program 7,000 135,969 128,969 5,000 139,958 134,958

Human Resources 0 781,246 781,246 0 814,353 814,353

Administration 0 869,898 869,898 0 805,509 805,509

TOTAL EXPENDITURES 26,099,248$         127,041,618$       100,942,370$    21,872,886$         126,312,528$              104,439,642$           

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES 1,079,935$        (2,312,354)$             

PORTAGE PUBLIC SCHOOLS

2023/24 and 2024/25 GENERAL FUND BUDGET OVERVIEW

PROGRAM REVENUES and EXPENDITURES

2023/24 2024/25
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Actual Amendment #1 Adopted

2022/23 2023/24 2024/25

Total Fund Balance, Beginning of Year, July 1 6,263,901 6,181,045 5,987,325

REVENUES:

  Tax Levy at .4988 mills for 23/24, .4983 for 24/25 1,308,905 1,393,639 1,489,000

  Payment in Lieu of Personal Property Tax from State Sources 128,380 133,017 130,000

  Industrial Facilities Tax 18,194 19,019 19,000

  Interest Income 63,691 133,263 90,000

  Interest on Delinquent Taxes 1,523 770 ‐                        

  Payment in Lieu of Taxes 2,576 2,759 2,775                    

  Collection of Prior Year Taxes 1,449 165 ‐                        

Total Revenues and Other Transactions 1,524,718 1,682,632 1,730,775

Total Available to Appropriate 7,788,619 7,863,677 7,718,100

 

EXPENDITURES:

 Major Projects:

  Asphalt Projects:

  Northern AEF Parking Lot 107,037                472,484                ‐                        

  Gym Floor Refinishing 95,190                   215,000                109,000               

  12th Street Elementary Roof ‐                         245,000                ‐                        

  LCE Sign ‐                           27,385                   ‐                        

  CHS Push Button Door System ‐                         3,200                     ‐                        

  Centennial Park Irrigation System 110,841                ‐                         ‐                        

  CHS Weight Room Flooring 56,766                   11,422                   ‐                        

  NHS Weight Room Flooring 42,249                   20,083                   ‐                        

  WMS Weight Room Flooring ‐                         8,186                     ‐                        

  NMS Kitchen Flooring ‐                         23,000                   4,000                    

  CHS Baseball/Softball Improvement ‐                         8,900                     ‐                        

  12th Street Kiln Exhaust Project 5,000                     25,000                  

  LCE Kiln Exhaust Project ‐                         5,000                     25,000                  

  ANG Playground ‐                         5,000                     ‐                        

  CHS Auditorium Acoustical Project ‐                         ‐                         12,000                  

  NHS Auditorium Acoustical Project ‐                         ‐                         12,000                  

  PCEC Boiler Replacement ‐                         40,000                   460,000               

  Stable Fire Alarm System ‐                         13,420                   ‐                        

  Lockers for WMS 16,630                   ‐                         ‐                        

  12th Street Elementary Sign ‐                         21,300                   65,000                  

  Portage Northern Skylight Repair ‐                         ‐                         25,000                  

  Northern Curtain Wall (Facelift) 842,510                384,972                ‐                        

Total Major Projects 1,271,223            1,509,352            737,000               

Be it resolved that this resolution shall be the Building and Site Sinking Fund appropriations of Portage Public Schools for the fiscal year 2024/25.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received by 

Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Building and Site Sinking 

Fund of Portage Public Schools for the fiscal year 2024/25 is as follows:

PORTAGE PUBLIC SCHOOLS

BUILDING AND SITE SINKING FUND BUDGET APPROPRIATIONS RESOLUTION

2024/25 ADOPTED BUDGET 

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of .4983 mills on all property 

classifications for 2024/25.  

Be it further resolved that $1,243,250 of the total available to appropriate is hereby appropriated in the amounts and for the purposes set 

forth as follows:
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Actual Amendment #1 Adopted

2022/23 2023/24 2024/25

On‐Going Projects

  Roof Repair 23,633                   35,000                   35,000                  

  Glass  9,338                     10,500                   10,500                  

  Fencing ‐                         7,000                     25,000                  

  Sidewalk Concrete Repair 5,738                     ‐                         30,000                  

  Casework 1,273                     2,000                     5,000                    

  Asbestos Abatement ‐                         60,000                   75,000                  

  Asphalt Repair ‐                         5,000                     30,000                  

  Carpet Replacement ‐                         40,000                   60,000                  

  District Mechanical 199,239                160,000                150,000               

  District Electrical ‐                         45,000                   36,750                  

Total On‐Going Projects 239,221                364,500                457,250               

Exterior Door Replacement    

  Various Exterior Doors At All Buildings ‐                         ‐                         5,000                    

Other Projects

  Grounds replacement‐playgrounds 96,845                   ‐                         35,000                  

  Drinking Fountains ‐                         2,000                     3,000                    

   Total Other Projects 96,845                   2,000                     38,000                  

Tax refunds 285                        500                        6,000                    

   Total Expenditures 1,607,574            1,876,352            1,243,250           

Excess (Deficit) of Revenues over Expenditures (82,856)                 (193,720)               487,525               

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) $6,181,045 $5,987,325 $6,474,850

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy 

statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 

Board of Education and shall hold the directors and department heads responsible for the performance of their responsibilities within the 

amounts appropriated.  This appropriations resolution will take effect on July 1, 2024. 
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Amendment Adopted

Actual  #1 Budget

2022/23 2023/24 2024/25

Total Fund Balance, Beginning of Year, July 1 4,348,801 6,162,051 7,317,957

REVENUES:

  Local Property Taxes (6.85 mills for all years) 18,126,312 19,297,938          20,505,062         

  Payment in lieu of Personal Property Taxes‐State Sources 1,364,099 1,413,378            1,200,000           

  Industrial Facilities Tax 484,166 506,895                475,000               

  Pilot payment in lieu of tax 35,376 37,875                  38,000                 

  Other Tax Revenues 20,668 1,900                    3,000                   

  Interest Income ‐ Investments 83,999 278,000                100,000               

  Interest on Delinquent Taxes 13,739 10,574                  9,000                   

  Transfer in from 2016 & 2021 Debt Funds 2,002                    ‐                         ‐                        

Total Revenues and Other Transactions 20,130,361 21,546,560 22,330,062

Total Available to Appropriate 24,479,162 27,708,611 29,648,019

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 6.85 mills on all property

 classifications.

Be it further resolved that $20,609,694 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

  Principal Payments 9,535,000 11,595,000 12,320,000

  Interest Payments 8,776,694 8,792,154 8,277,194

  Fees 1,500 2,500 2,500

  Tax Refunds 3,917 1,000 10,000

‐                     

    Total Expenditures 18,317,111 20,390,654 20,609,694

Excess (Deficit) of Revenues over Expenditures 1,813,250 1,155,906 1,720,368

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 6,162,051$          7,317,957$          9,038,325$         

PORTAGE PUBLIC SCHOOLS

DEBT RETIREMENT BUDGET APPROPRIATIONS RESOLUTION

2024/25 ADOPTED BUDGET

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy 

statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by 

the Board of Education and shall hold the directors and department heads responsible for performance of their responsibilities within the 

amounts appropriated.  This appropriations resolution will take effect on July 1, 2024.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Debt 

Retirement Fund of Portage Public Schools for the fiscal year 2024/25 is as follows:

Be it resolved that this resolution shall be the Debt Retirement appropriations of Portage Public Schools for the fiscal year 2024/25.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue 

received by Portage Public Schools. 

75



PORTAGE PUBLIC SCHOOLS

SCHOOL SERVICE FUND BUDGET APPROPRIATIONS RESOLUTION

2024/25 ADOPTED BUDGET

Amendment #1 Adopted Amendment #1 Adopted  Amendment #1 Adopted

2023/24 2024/25 2023/24 2024/25 2023/24 2024/25

Total Fund Balance, Beginning of Year, July 1 2,520,164 2,474,668 ‐                      ‐                      1,091,401 1,226,401           

REVENUES:

Local Sources 470,100 520,600 17,500 17,500 1,825,000 1,775,000

State Sources 2,054,034 1,915,198 ‐                        ‐                      ‐                      ‐                     
Federal Sources 2,242,427 2,257,471 ‐                        ‐                      ‐                      ‐                     
 

Total Revenues and Other Transactions 4,766,561 4,693,269 17,500 17,500 1,825,000 1,775,000

Total Available to Appropriate 7,286,725 7,167,937 17,500 17,500 2,916,401 3,001,401

EXPENDITURES:

  Food Service 4,692,057 5,287,121 ‐                      ‐                      ‐                      ‐                     
  Bookstore ‐                      ‐                      17,500 17,500 ‐                      ‐                     
  Student Activities ‐                      ‐                      ‐                      ‐                      1,690,000 1,650,000

  Outgoing Transfer to General Fund for Indirect Costs 120,000 120,000 ‐                      ‐                      ‐                      ‐                     

   Total Expenditures and Outgoing Transfers 4,812,057 5,407,121 17,500 17,500 1,690,000 1,650,000

Excess (Deficit) of Revenues over Expenditures (45,496) (713,852) 0 0 135,000 125,000

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 2,474,668$          1,760,816$          ‐$                           ‐$                           1,226,401$          1,351,401$         

Be it resolved that this resolution shall be the School Service Fund appropriations of Portage Public Schools for the fiscal year 2024/25.  A resolution to make appropriations; to provide 

for the expenditures of appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the School Service Fund of Portage Public Schools for the fiscal 

year 2024/25 is as follows:

School Activities

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure of funds except pursuant to the 

appropriations made by the Board of Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval by 

the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the Board of Education and shall hold the 

directors and department heads responsible for the performance of their responsibilities within the amounts appropriated.  This appropriations resolution will take effect July 1, 2024.  

Be it further resolved that $5,407,121 of the Food  Service total, $17,500 of the Bookstore total and $1,650,000 of the School  Activities total available to appropriate is hereby 

appropriated in the amounts and for the purposes set forth as follows:

Food Service Bookstore
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

IX. Required Action Items 

 3. Resolution to Set 2024 Tax Rates (MCL 380.1611) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Resolution to Set 2024 Tax Rates for Summer and Winter Taxes, as 

presented. 
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
DATE    :  June 19, 2024 
 
SUBJ    :  Resolution to Set 2024 Tax Rates 
 

RECOMMENDATION 

That the Board of Education adopt the attached resolution which sets tax rates for both summer 

and winter levies. 

BACKGROUND INFORMATION 
 

The attached resolution sets the tax millage rates for our 2024/25 fiscal year for the General 
Fund (operating), Debt Retirement Fund, and Building & Site Sinking Fund as called for in our 
budget appropriation acts. 
 
You will notice that this resolution continues a 100% summer tax collection for General, Debt 
Retirement, and Building and Site Sinking Fund millages in the City of Portage. A summer tax 
collection program, where available and cost effective, is extremely critical to our operating cash 
flow. Our studies indicate that the District would have to borrow funds if we did not have a 
summer tax collection program in the City of Portage. 
 
Related to the City of Kalamazoo and Pavilion and Texas Townships, the administration is 
recommending that we collect all of our taxes during the winter levy.  Due to the small 
amount of non‐homestead property in these units, and the collection expenses we would pay 
for summer tax collection, we will keep the levy in December. 
 
The County‐wide Enhancement Millage that was renewed by the voters in May, 2023, and the 
Special Education Millage that was renewed in the May, 2021 election.  They will be levied by 
K/RESA and distributed to each local school district in Kalamazoo County. 
 
Please let me know if you have any questions regarding this recommendation. 
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 RESOLUTION TO SET 2024 TAX RATES 
  FOR SUMMER AND WINTER TAXES 
 

  Portage Public Schools 
 
Be it resolved that millage rates for the Portage Public School District, Kalamazoo County District #45, be 
set as follows for the 2024/25 fiscal year, and that the Board of Education President and Secretary be 
authorized to certify the following rates: 
 
 
City of Portage 
 
In Mills 
  2024 Summer   2024 Winter    Total 
    Tax Rate       Tax Rate      Rate 
 
 
Operating (Non‐Homestead Only)       17.5695               0  17.5695 
 
Building & Site Sinking      0.4983            0    0.4983 
 
Debt Retirement      6.8500            0    6.8500 
 
 
 
  Total School Tax Rate    24.9178            0  24.9178 
 
 
 
City of Kalamazoo, Pavilion Township, Texas Township 
 
In Mills 
 
    2024 Summer  2024 Winter    Total 
      Tax Rate     Tax Rate      Rate 
 
 
Operating (Non‐Homestead Only)          0      17.5695     17.5695            
Building & Site Sinking       0       0.4983     0.4983 
 
Debt Retirement       0       6.8500    6.8500 
 
 
  Total School Tax Rate       0      24.9178  24.9178 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

X. Action Items 

 1. Commitment of Funds Resolution (OP 6800) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by ________, seconded by ______, that the Board of Education 

approve the resolution to commit local source revenue that has been legally 

supplanted by ESSER III and Section 11t Equalization funding, an amount not-to-

exceed $1,627,000, as presented. 
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TO : Mark Bielang

FROM : Paula Johnson, Director of Finance

DATE : June 20, 2024

SUBJ : Commitment of Funds for Extending Learning Opportunities

RECOMMENDATION

That the Board of Education adopt the attached resolution to commit local source revenue that has been 

legally supplanted by ESSER III and Section 11t Equalization funding in an amount not to exceed 

$1,627,000. 

BACKGROUND INFORMATION

Due to the COVID-19 Pandemic, Portage Public Schools received funds to help support the district in 

responding to the COVID-19 pandemic and addressing the impact it has had on education. The ESSER III 

and Section 11t Equalization funding received by the district allows for supplanting of costs based on 

specific student criteria and is intended to focus on specific areas. In the 2022-23 budget year, Portage 

Public Schools expensed over $3 million dollars in compensation to relieve the General Fund budget and 

have the ability to do so again in the 2023-24 budget year. ESSER III and Section 11t Equalization funds 

must be spent in full by September 30, 2024 and we are committed to spending these funds in a way 

that will greatly benefit our students.

The goal of committing these funds will allow for Portage Public Schools to continue providing, as well as 

maximize, our current before and after school programs. These programs include, but are not limited to, 

before and after school tutoring opportunities, mentor programs and summer learning camps. These 

funds will also allow the district to significantly enrich student learning experiences and support 

academic achievement. This proactive investment aligns with the district's pillar of student success, 

outlined in our strategic commitment. By strategically allocating funds to these areas, our district can 

create an even more supportive and enriching educational environment where all of our students have 

the opportunity to thrive and achieve their full potential, educationally, socially, emotionally and 

environmentally.  

Once approved, you will see this reserved, or committed funding, listed under the General Fund total 

fund balance allocation section of the resolution. This amount will be updated each year end during the 

audit to reflect expenditures that occur related to the reserved funds.

I would be happy to answer any questions the board may have regarding this resolution. 
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PORTAGE PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO, STATE OF MICHIGAN 

 

RESOLUTION AUTHORIZING 

RESTRICTION OF FUNDS 

______________________________________________ 

 

 At a regular meeting of the Board of Education (the “Board”) of the Portage Public 

Schools, County of Kalamazoo, State of Michigan (the “School District”), held in the School 

District on June 24, 2024, at 6:30 p.m., prevailing Eastern Time.  

 

PRESENT: Members:             

               

ABSENT: Members:           

 

The following preamble and resolution were offered by Member       

and supported by Member     . 

WHEREAS, the Board and School District have a commitment to provide the best 

education and learning opportunities to its students and community, including before and after 

school activities, which include, but are not limited to, tutoring and summer school programming 

(“Before and After School Activities”); and 

WHEREAS, in order to support student learning and well-being to further the School 

District’s commitment to Before and After School Activities, the Board desires to restrict a 

portion of its general fund in an amount not to exceed $1,627,000 for such purposes because 

investing in Before and After School Activities will increase the academic success of School 

District students. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. Restriction and Use of Funds.  There shall hereby be established a “Before and 

After School Activities Account” within the general fund.  The Board hereby authorizes the 

Superintendent of the School District (the “Superintendent”), on behalf of the Treasurer of the 

Board, to commit and set aside an amount of not to exceed $1,627,000 of general funds prior to 

June 30, 2024 into the Before and After School Activities Account to solely support Before and 

After School Activities in order to foster and increase student academic success.  The 

Superintendent is further authorized to strategically use these funds to provide resources for 

Before and After School Activities in any one or more subsequent fiscal year.   

2. Conflicts.  All resolutions and parts of resolutions insofar as they conflict with the 

provisions of this Resolution be and the same hereby are rescinded. 

 

 AYES: ________________________________________________ 

 NAYS:  ________________________________________________ 

 

RESOLUTION DECLARED ___________. 
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RESOLUTION AUTHORIZING RESTRICTION OF FUNDS 

PAGE 2 

 

 

 

      ___________________________________ 

      Terri Novaria 

      Secretary, Board of Education  

 

 

 

 I hereby certify that the foregoing constitutes a true and complete copy of a resolution 

adopted by the Board of Education of the Portage Public Schools, County of Kalamazoo, State of 

Michigan, at a regular meeting held on June 24, 2024, and that said meeting was conducted and 

public notice of said meeting was given pursuant to and in full compliance with the Open 

Meetings Act, being Act 267, Public Acts of 1976, as amended, and that the minutes of said 

meeting were kept and will be or have been made available as required by said Act. 

 

 

 

      ___________________________________ 

      Terri Novaria 

      Secretary, Board of Education 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 42296100.1/071466.00001 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

X. Action Items 

 2. Curriculum Purchase for 2024-25 (OP 6320) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by ______, seconded by ______, that the Board of Education approve 

the purchase of curriculum materials for the 2024-25 school year, which includes 

texts, renewal of specific course materials, intervention materials, and consumable 

texts for grades young fives through twelfth grade, for the not-to-exceed total of 

$320,000, the funds for which will come from the 2024-25 General Fund. 
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TO: Mark Bielang, Superintendent

FROM: Dr. Mackenzie Sheahan, Director of Curriculum Y5-8 and Professional Development

CC: Paula Johnson, Director of Finance
Dr. Michael Pascoe, Assistant Superintendent of Instruction

DATE: June 24, 2024

RECOMMENDATION

It is recommended that the Board of Education approve the purchase of curriculum materials for the 2024-2025 
school year. This includes replacement texts, renewal of specific course materials, intervention materials, and 
consumable texts for grades young fives through twelfth grade. The total cost is not to exceed $320,000. Funding 
for these materials will come from the 2024-2025 General Fund Budget.

BACKGROUND

Annually, the Curriculum and Business offices collaborate to gather requests for curricular materials, including 
replacement texts and materials for course enrollments. These requests are sent to vendors for quotes and 
competitive bidding to ensure the best prices. The projected costs for these materials exceed the bid threshold, 
necessitating Board approval.  All recommended texts and materials have been previously approved through the 
Curriculum Review Cycle process, the Curriculum Instruction Council (CIC), or the Board of Education.

Replacement Texts, Materials, and Consumable Texts:
● Purchased from vendors with the lowest quotes for orders under the bid threshold
● Typical vendors include Textbook Warehouse, Amazon, and Cengage Learning
● Total expenditure not to exceed $125,000

Intervention Materials:
● Selected based on publisher, lowest price, or being the sole publisher of the materials
● Typical vendors include Curriculum Associates and Textbook Warehouse
● Total expenditure not to exceed $21,000

Renewal of Specific Course Materials:
● Course materials previously approved by the Board of Education, including TCI Social Studies, Big 

Ideas Math, and Fishtank ELA
● Renewed based on publisher, lowest price, or being the sole publisher
● Total expenditure not to exceed $174,000

The purchase of replacement texts, renewal of specific course materials, intervention materials, and consumable 
texts for grades young fives through twelfth grade is being made through a combination of utilizing our savings 
cooperatives and competitive quoting to ensure the best prices. The projected costs for these materials exceed the 
Board required threshold, necessitating Board approval. 

To allow us to order in time for the start of the school year, I ask that after a review of this recommendation, the 
Board of Education move this item to action.
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

X. Action Items 

 3. CEL Electrical Services Reroute (OP 6320) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by ______, seconded by ______, that the Board of Education approve 

a change order contract with Circuit Electric in the amount of $167,765 for the 

Central Elementary bond construction project, the funds for which will come from 

the 2021 Bond Fund. 
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To: Mark Bielang, Superintendent

From: Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance

Date: June 19, 2024

Re: Central Elementary Electrical Reroute 

RECOMMENDATION

I recommend that the Board of Education approve a change order contract with Circuit Electric 
in the amount of $167,765 for the Central Elementary construction project. The funds will come 
from the 2021 Bond Fund.

BACKGROUND INFORMATION

During the design of Central Elementary School, TowerPinkster met with Consumers Energy to 
coordinate where and how power would be brought to the school. The original plan was for 
Consumers Energy to bring the power to the transformers just outside of the school. After 
contracts were awarded, engineers at Consumers Energy changed the requirements and locations. 
Therefore, Circuit Electric has to bring power from the source which will be brought in from 
South Westnedge Avenue.

One additional contractor will be impacted by this change order. Lounsbury Excavating will have 
a change order in the amount $1,930.

I would be happy to answer any questions you may have about this recommendation.
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6/19/2024

BULLETIN #9 Rev.  
Portage Public Schools - Central Elementary - Electrical
Circuit Ref #: 230602

 
Owen Ames Kimball Co.  
Dan Rathburn  
300 Ionia Ave NW, Grand Rapids, MI 49503  
Portage Public Schools
8107 Mustang Drive, Portage, MI 49002  

Work Description
Item No. 24 - Medium Voltage Switch and Feeder Adjustments
- Move MV primary switch from equipment yard new school to near property line by Westnedge Ave. per ES101.
    o  Unhook and remove existing MV primary switch and pad to make way for new switch. 
    o  Install new MV primary switch on new pad.
    §  Connect new and existing MV cabling to new MV primary switch. 
    o  Trench new 4” PVC conduit with 3 #1 MV 105 cables and 1 #6 GND per updated one line diagram. 
    §  Trenching to follow new “Underground Capped Conduit” detail on page E410.
    §  Optional Pricing adder for optional spare second 4” PVC conduit per detail $16,250.00.
    o  Provide and install four electrical hand holes for pull points per drawing ES101.
    §  Electrical hand holes to meet detail “Electrical Hand Hole Details” on page E410. (GlasMaster AP487248N15H 
                          48x72x48                                                   
We reserve the right to correct this quote for errors and omissions.
This quote covers direct costs only and we reserve the right to claim for impact and consequential costs.
This price is good if accepted within 15 days from the date of receipt.
We request a time extension of 10 days.
We will supply and install all materials, labor and equipment as per your instructions on BULLETIN #9.

Clarifications

Bulletin Breakdown
 

Bid Item Total Material Total Hrs Total Labor $ Subs Total

 || Item No. 24 98,733.25 534.06 53,779.84 167,764.40

Revised Totals 98,733.25 534.06 53,779.84 167,764.40

Remainder 0.60

Final Price 98,733.25 534.06 53,779.84 167,765.00

Summary
Material

70,115.34Database Material
0.00Quoted Material Ext

23,029.24Quoted Material
5,588.67 Tax @6%

98,733.25Material Total
Labor

50,735.70(534.06Hrs @ $95.00)Electrician
0.00 Overtime
0.00 (0.00Hrs @ $0.00)In-Direct Labor

53,779.84Labor Total
0.00Sub Contractor Total
0.00General Expenses Total

 Tier 15 or Equivalent) 
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6/19/2024

0.00Equipment Expenses Total
15,251.31Overhead Total

____________
$167,765.00Final Price
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 24, 2024, 6:30 P.M. 

 
Note  Page 

X. Action Items 

 4. Retiree Proclamation 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the 2023-24 Retiree Proclamation, as presented. 
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PROCLAMATION 

RECOGNITION AND COMMENDATION 

FOR RETIRING EMPLOYEES 
 

 

WHEREAS, the following certified and classified employee has announced her 

intentions to retire from Portage Public Schools, namely,  

 

 Tammy Karmon-Hoffman, Curious Kids Administrator. 

 

WHEREAS, this individual has faithfully served and supported the students and 

staff of this community; and 

 

WHEREAS, this individual supported great teaching and learning in classrooms 

throughout our District; and 

 

WHEREAS, appropriate recognition of this individual’s dedicated and devoted 

service shall come to the attention of the entire community.  

 

NOW, THEREFORE, BE IT RESOLVED, 

 that the Board of Education of the Portage Public Schools takes 

great pleasure in recognizing the contributions of this individual, 

and expresses its sincere gratitude for her contributions to Portage 

Public Schools, and further wishes her a healthy, happy and 

rewarding retirement. 

 

 

 Proclaimed this 24th day of June, 2024 

 Portage Public Schools’ Board of Education 
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