
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

COMMITTEE OF THE WHOLE WORK SESSION
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

JUNE 10, 2024, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. AWARD OF DIPLOMA 
b. PRESENTATION OF 2026 CHS STUDENT TRIP TO FRANCE
c. BOND PROJECT UPDATE

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. MAY 20, 2024 POLICY GOVERNANCE RETREAT & REGULAR MEETING
2. RESCIND POLICY 2410

VII. ASSURANCE OF DISTRICT PERFORMANCE
1. MONITORING REPORT 1.0, ENDS (GP 4.4)
2. MONITORING REPORT 2.0, GLOBAL EXECUTIVE CONSTRAINT (GP 4.4)

VIII. REQUIRED ACTION ITEMS
1. MI HIGH SCHOOL ATHLETIC ASSOCIATION MEMBERSHIP RENEWAL (MHSAA)

IX. ACTION ITEMS
1. ADMINISTRATOR APPOINTMENT (OP 3120)

X. DISCUSSION ITEMS
1. CHROMEBOOK PURCHASE (OP 6320)
2. PURCHASE OF IPADS (OP 6320)
3. 2023-24 FINAL BUDGET AMENDMENTS (OP 6231)

a. GENERAL FUND BUDGET AMENDMENT #2
b. BUILDING & SITE SINKING FUND BUDGET AMENDMENT #1
c. DEBT RETIREMENT FUND BUDGET AMENDMENT #1
d. SCHOOL SERVICE FUND BUDGET AMENDMENT #1

4. MI ASSOCIATION OF SCHOOL BOARDS MEMBERSHIP RENEWAL (MASB)
5. SRO AGREEMENT 2024-27 (EL 2.5)
6. REVISIONS TO ENDS POLICY 1.0 (BL 0131.1)

XI. CLOSED SESSION 
1. DISCUSS COLLECTIVE BARGAINING STRATEGY (OMA)

XII. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 10, 2024, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136
JUNE 10, 2024, 6:30 P.M.

Note  Page
III. Reports

1. Superintendent’s Report 

a. Award of Diploma

b. Presentation of 2026 CHS Student Trip to France

c. Bond Project Update
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BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 
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Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
 
 
 

12



PORTAGE PUBLIC SCHOOLS 
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Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

   a. May 20, 2024 Policy Governance Retreat & Regular Business Meeting 

  

 

2. Rescind Policy 2410 

  Approve rescinding Policy 2410 – Prohibition of Referral or Assistance, as 

presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

POLICY GOVERNANCE RETREAT & 

REGULAR BUSINESS MEETING 

MAY 20, 2024 

 

POLICY GOVERNANCE RETREAT 

The Policy Governance Retreat of the Board of Education of Portage Public Schools held on Monday, 

May 20, 2024, was called to order at 4:10 p.m. by President Van Antwerp.  The meeting was held in 

Conference Room #1 of the Administration Building. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Bo Snyder, 

Terri Novaria, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

Executive Leadership Present:  Mark Bielang, Superintendent and Kelly Jensenius, Director of 

Elementary Education 

 

Others Present:  Gary Goscenski of Perspectives Consulting 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Crawford, seconded by Mrs. Novaria, that the Board of Education 

approve the agenda as printed.   

 

The motion carried unanimously. 

 

COMMENTS OR COMMUNICATIONS 

There were no comments or communications. 

 

DISCUSSION ITEMS 

Mr. Gary Goscenski of Perspectives Consulting facilitated the discussion portion of the agenda on 

the topics of superintendent evaluation, Ends 1.1, and follow-up on the Board’s Community Survey. 

 

The Policy Governance Retreat adjourned at 6:09 p.m. 
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REGULAR BUSINESS MEETING 

The Regular Business Meeting of the Board of Education of Portage Public Schools held on Monday, 

May 20, 2024 was called to order at 6:30 p.m. by President Van Antwerp.  The meeting was held in 

Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Bo Snyder, 

Terri Novaria, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mr. Crowell, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

  

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report  

Bond Project Update 

Relative to the recent tornadoes that hit Portage, our buildings and constructions sites were not 

damaged, which we are thankful for.  A number of staff and students were impacted, especially in 

our Woodland community.  Approximately 20 students had damage to their homes and displaced.  A 

variety of assistance is being provided that includes gas cards, transportation adjusting some 

schedules, support from the City, the community and many student groups.  We closed schools for 

three days immediately following the tornadoes hitting.  This resulted in the District exceeding the 

state’s allotted closed days by one for the school year.  A waiver was applied for and quickly 

granted, so there is no impact to our school calendar.  The last day for students remains June 7. 

 

Superintendent Bielang also provided an update on elementary bond construction work. 
 

At the new Central Elementary site, the roof is being installed. This allows for inside work to be 

done during inclement weather.  Foam is being sprayed on the exterior of the building, which is done 

prior to laying brick.  Two weeks ago, the bricks were around the height of the windows on the first 

floor and now the brick is making its way to the second floor.  The steel contractor continues to work 

on the canopy frame.  On the inside of the school, concrete flooring is complete on the first floor and 

the radiant floor on the second floor is complete. 

 

At the new Haverhill Elementary site, concrete flooring has been poured in about half of the school 

on the first floor; underground utility work should be done this week; roof steel installation is 

underway; and the steel contractor continues to work on the canopy frame.  

 

For the new Woodland Elementary project, design development work is approximately 50 percent 

complete.  Our second design development meeting was held earlier this month.  TowerPinkster 
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conducted a virtual walkthrough of the school for our team along with the principal.  The design 

team will be meeting with staff later this month.   

 

The Board can expect a presentation on construction progress at their June 10, 2024 board meeting. 

 

Other 

Per Superintendent Bielang, he and other local superintendents enjoyed a walk-through of KRESA’s 

new Career Connect Campus today.  Construction is progressing nicely and there was no damage 

from the recent tornadoes.   

 

Financial Report 

Ms. Paula Johnson, Director of Finance, reviewed the General Fund Budget Progress Report by 

Function and by Object for the ten-month period ending April 30, 2024 compared to the same period 

in 2023. 

 

Ms. Johnson also shared highlights from the May 17, 2014 Consensus Revenue Estimating 

Conference.  The House and Senate work together to determine the numbers upon which to base the 

Fiscal Year 2024-25 budget.  At this time, the School Aid Fund is seeing a slight decrease in funding, 

and student enrollment figures are down by 6,200 statewide.  Going forward, the Legislature and 

Governor will work toward finalizing the budget.  They hope to have it done by mid-June. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comments. 

 
Kat Frink introduced herself as the newly elected Portage Education Association President, effective 

June 8, 2024. 

 

President Van Antwerp thanked Ms. Frink for her comments and opened the floor to Trustee 

comments. 

 

Ms. Larson was impressed by the Portage entries at Regional Michigan Industrial and Technology 

Education Society regional competition held at Northern High last week and congratulated the 

winners.  She also gave a shout out to staff working with Early Middle College students.  They have 

grace and patience. 

 

Mrs. Novaria congratulated Portage Central and Portage Northern forensic teams for their wins at 

the state finals, and she gave a shout out to the many student groups that helped the community clean 

up the from the tornado damage. 

 

Mr. Snyder thanked his fellow board members for the good discussion and progress made at today’s 

Policy Governance Retreat. 

 

Mrs. Crawford enjoyed attending Portage Northern’s IB Ceremony.  It was fascinating. 
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CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: the May 6, 2024 Committee of the Whole Work Session and closed session 

minutes; approve as presented, the renewal of Chartwells Food Service Management contract 

for the 2024-25 school year and authorize the Director of Finance to execute the contract 

renewal agreement; and to approve as presented, the purchase of ELA Curriculum Resources 

for kindergarten through eighth grade from Bound to Stay Bound in the amount of $473,757, 

the funding for which will come from  Section 35j funds and the 2024-25 general fund budget. 

 

There being no objections, the motion carried. 

 

REQUIRED ACTION ITEMS 

KRESA 2024-25 General Education Fund Budget 

Motion offered by Mrs. Novaria, seconded by Ms. Larson, that the Board of Education adopt 

the resolution provided, indicating support of the KRESA General Education Fund Budget for 

the 2024-25 school year. 

 

The motion carried unanimously. 

 

ACTION ITEMS 

Set Budget Hearing 

The budget hearing is required by law to take place before the Board adopts their budget for the 

upcoming fiscal year.   

 

Motion offered by Ms. Hamilton, seconded by Mrs. Crawford, that the Board of Education set 

the budget hearing for June 24, 2024 at 6:30 p.m. as part of the Board’s June 24, 2024 Regular 

Business Meeting agenda. 
 

The motion carried unanimously. 

 

The budget hearing will take place shortly after the meeting is called to order at 6:30 p.m. 

 

With no further business to come before the Board, the meeting was adjourned at 6:55 p.m. 

 

Respectfully submitted,  

 

  

Barb Atkinson, Recording Secretary 
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RESOLUTION FOR LOCAL DISTRICT VOTE ON ISD GENERAL FUND BUDGET 
 

Kalamazoo Regional Educational Service Agency (“ISD”) 
GENERAL EDUCATION FUND BUDGET 

RESOLUTION 

 
 
 A regular meeting of the Board of Education of the Portage Public School District was held 
at Portage Central High School, 8135 S. Westnedge Avenue, Portage, MI, on May 20, 
2024, at 6:30 o’clock in the evening. 
 
 Members present were Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Bo 
Snyder, Terri Novaria, Randy Van Antwerp. 
 
 The following preamble and resolution were offered by Member Novaria and seconded by 
Member Larson, 
 
WHEREAS: 
This Board received the Kalamazoo Regional Educational Service Agency General 
Education Fund Budget on or before May 1, 2024; and 
 
WHEREAS: 
In accordance with Section 380.624 of the Revised School Code, this Board must now 
adopt a resolution expressing its support or disapproval of the proposed ISD budget, and 
must submit to the ISD Board any specific objections and/or proposed changes the Board 
may have to the budget prior to June 1, 2024. 
 
THEREFORE, BE IT RESOLVED THAT: 
Based upon the information received from Kalamazoo Regional Educational Service 
Agency and recognizing that a limited review of a budget document provides limited 
oversight of the financial affairs of an organization, the ISD General Education Fund Budget 
for the 2024-2025 school year be supported, and that the Secretary of  Board is hereby 
directed to submit a copy of this Resolution to the Secretary of the ISD Board of Education, 
along with any specific objections or proposed changes to the budget. 
 
 Ayes: Members Crowell, Crawford, Novaria, Van Antwerp, Snyder, Hamilton, Larson 
  
 Nays: Members - None 
 
Motion declared adopted. 
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Note Page 

 

VII. Assurance of District Performance 

1. Monitoring Report 1.0, Ends (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 1.0 - Ends, as a reasonable interpretation and evidence of 

compliance with policy. 
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Note Page 

 

VII. Assurance of District Performance 

2. Monitoring Report 2.0, Global Executive Constraint (GP 4.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

accept Monitoring Report 2.0, Global Executive Constraint, as a reasonable 

interpretation and evidence of compliance with policy. 
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Note  Page 

VIII. Required Action Items 

 1. MI High School Athletic Association Membership Renewal (MHSAA) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the 2024-25 Michigan High School Athletic Association Membership 

Resolution, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 10, 2024, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

 1. Administrator Appointment (OP 3120) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

approve the appointment of James A. Schafer III as the Portage Central High School 

Athletic Director effective with the 2024-25 school year. 
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Bradley D. Galin, MBA, SPHR 
Director of Human Resources 

Phone: 269.323.5152 

bgalin@portageps.org 

 

To:  Board of Education 

From:  Bradley Galin, MBA, SPHR 

Date:   June 10, 2024 

Re:  Administrator Appointment Recommendations 

 
RECOMMENDATION: 

 
It is recommended that the Board of Education approve the appointment of the following administrator 

for the Portage Public Schools for the 2024-2025 school year. 

 

James A. Schafer III: 

 

Mr. Schafer is being recommended by Portage Central High School as the new Athletic Director for 

the Mustangs. Mr. Schafer is replacing Joe Wallace.  

 

Returning full-time to PPS after retiring from the District in 2023 after teaching in the District since 

1990 and coaching at Portage Central since his senior year in college in 1983-1984. Prior to his time 

in Portage, he taught for three (3) years in the Battle Creek Public Schools. Mr. Schafer has both his 

undergraduate and graduate degrees from Western Michigan University. Mr. Schafer’s salary will be 

initially set at $94,860.44. 
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X. Discussion Items 

 1. Chromebook Purchase (OP 6320) 
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To: Mark Bielang, Superintendent

From: Shane DeRidder, Technical Services Coordinator

CC: Paula Johnson, Director of Finance

Date: June 5, 2024

Re: Spring 2024 Student Chromebook Purchase

RECOMMENDATION

I recommend that the Board of Education approve the purchase of 1,400 Chromebooks and
licensing from Sehi Computer Products in an amount not to exceed $391,440. The funding
for Chromebooks in the amount of $350,000 will come from ESSER III funding and licensing
in the amount of $41,440 will come from the 2024-25 general fund budget.

BACKGROUND INFORMATION

This recommendation is for the annual purchase of replacement Chromebooks for our 9th
grade high school and K-5 elementary students for classroom use. Typically we see an
approximate five year life span for student devices. The two biggest factors impacting the life of
a Chromebook are the availability of parts for repairs, and minimum device requirements for
state testing. The vendors selected by the State of Michigan to provide online testing services
tend to be aggressive in these requirements to the point of rendering a perfectly good
Chromebook incompatible with the testing software.

We do our best to minimize this issue by sharing Chromebooks between buildings if needed
and when possible. We are once again selecting an HP G-series Chromebook. We have had the
most success with parts availability with these devices, and they are more durable than other
entry level devices.

BIDDING PROCESS

This purchase is being made via the state-wide REMC Save purchasing program, as such no RFP
was required.

I would be happy to answer any questions you may have related to this recommendation.
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POR002
Master No.

Quote

8107 Mustang Drive
Warehouse / Central Receiving
Portage MI    49002

1

Q00149940
5/9/2024

Quote Number Customer ID Salesperson ID Shipping Method Payment Terms

Quantity Item Number Description UOM Unit Price Ext. Price

Ship To:Bill To:

Date
Page

Portage Public Schools

Q00149940 BEST Net 30        451,642 

Sehi Computer Products, Inc.
2930 Bond Street
Rochester Hills, MI  48309
1-800-233-7344

nmeller

Portage Public Schools
Email Invoices:
accountspayable@portageps.org
Portage, MI  49002

       $250.00    $350,000.00 Each        1,400 9R3B4UT#ABA
         $0.00          $0.00 Each  1 NASPO-MI

HP Fortis11G10 N100 11 8GB/64 PC
 NASPO5 ValuePoint Contract 23011, Contract 140596-REMC

$350,000.00 
$0.00 
$0.00 

$0.00 
$0.00 

Subtotal
Misc
Tax
Freight
Trade Discount
Total $350,000.00 
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POR002
Master No.

Quote

8107 Mustang Drive
Warehouse / Central Receiving
Portage MI    49002

1

Q00149942
5/9/2024

Quote Number Customer ID Salesperson ID Shipping Method Payment Terms

Quantity Item Number Description UOM Unit Price Ext. Price

Ship To:Bill To:

Date
Page

Portage Public Schools

Q00149942 BEST Net 30         451,644 

Sehi Computer Products, Inc.
2930 Bond Street
Rochester Hills, MI  48309
1-800-233-7344

nmeller

Portage Public Schools
Email Invoices:
accountspayable@portageps.org
Portage, MI  49002

         $29.60      $41,440.00 Each         1,400 CROSSWDISEDUNEW GOOGLE Chrome OS Management Console License EDU

$41,440.00 
$0.00 
$0.00 

$0.00 
$0.00 

Subtotal
Misc
Tax
Freight
Trade Discount
Total $41,440.00 
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X. Discussion Items 

 2. Purchase of iPads (OP 6320) 
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To: Mark Bielang, Superintendent 

From: Mackenzie Sheahan, Director of Curriculum and Professional Development 

CC: Paula Johnson, Director of Finance 

Date: June 5, 2024  

Re: 2024 iPad Purchase 

 
 

RECOMMENDATION 
 

I am recommending that the Board of Education approve the purchase of 96 iPads from 
Apple Inc. in an amount not to exceed $39,835. The funding source for this purchase will be 
ESSER III.  

 

BACKGROUND INFORMATION 

 
Additional devices are needed to administer and use high-quality screening and progress 
monitoring of reading.  By administering these assessments our K-5 educators have reliable 
and accurate student data in order to meet students academic needs. These devices will also 
allow educators to utilize Acadience Online Learning to analyze results and determine 
instructional goals more efficiently for students.  

 
BIDDING PROCESS 

This purchase is being made via the state-wide REMC Save purchasing program, as such no RFP 
was required. 
 
I would be happy to answer any questions you may have related to this recommendation. 
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Terms & Use | Privacy Policy | Return Policy

Apple Quote ID: 2212815502  Copyright © 2022 Apple Inc. All rights reserved. Date of last revision – December 8th, 2022

Page 1 of 3

Apple Inc. Education Price Quote

Customer:
Chris Teugh
PORTAGE PUBLIC SCHOOL
Email: cteugh@portageps.org

Apple Inc:
Deb McMurray
Email: dmcmurray@apple.com

Apple Quote:
2212815502

Quote Date:
May 24, 2024

Quote Valid Until:
June 23, 2024

Quote Comments:

Item # Details Qty Unit List Price Extended List Price

1 BNDL IPAD10G 64GB SL 10P AC STM REMC-USA
Part Number: BVAC2LL/A

9 $4,149.50 $37,345.50

10.9-inch iPad Wi-Fi 64GB - Silver (Packaged in a 10-pack)
Part Number: MPQT3LL/A
Quantity: 90

APL MI REMC PROF LEARNING CREDIT-USA
Part Number: D6686LL/A
Quantity: 90

3-Year AppleCare+ for Schools - iPad (no service fees)
Part Number: S7831LL/A
Quantity: 90

STM Dux Plus for iPad 10th Gen. - Black
Part Number: HQF32ZM/A
Quantity: 90

2 BNDL IPAD 10G 64GB SLVR 3AC STM REMC-USA
Part Number: BV6N2LL/A

6 $414.95 $2,489.70

10.9-inch iPad Wi-Fi 64GB - Silver
Part Number: MPQ03LL/A
Quantity: 6

APL MI REMC PROF LEARNING CREDIT-USA
Part Number: D6686LL/A
Quantity: 6

3-Year AppleCare+ for Schools - iPad (no service fees)
Part Number: S7831LL/A
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Terms & Use | Privacy Policy | Return Policy

Apple Quote ID: 2212815502  Copyright © 2022 Apple Inc. All rights reserved. Date of last revision – December 8th, 2022

Page 2 of 3

Quantity: 6

STM Dux Plus for iPad 10th Gen. - Black
Part Number: HQF32ZM/A
Quantity: 6

Education List Price Total

Additional Tax

Estimated Tax

Total Tax

Extended Total Price*

$39,835.20

$0.00

$0.00

$0.00

$39,835.20

*In most cases Extended Total Price does not include Sales Tax
*If applicable, eWaste/Recycling Fees are included. Standard shipping is complimentary
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Terms & Use | Privacy Policy | Return Policy

Apple Quote ID: 2212815502  Copyright © 2022 Apple Inc. All rights reserved. Date of last revision – December 8th, 2022

Page 3 of 3

Disclosure
This document has been created for you as Apple Quote ID 2212815502.

Your institution's Authorized Purchaser may submit an order online at https://ecommerce.apple.com. Go to the Quote area of your Apple Online 

Store, click on it and convert to an order. 

• If you’re the authorized purchaser and need assistance in registering for access to the Apple Online Store, please contact your Apple Sales 
Representative. 

This is a quote for the sale of products or services. Your use of this quote is subject to the following provisions which can change on 

subsequent quotes:

A. Any order that you place in response to this Quote will be governed by the purchase agreement between Apple Inc. ("Apple") and you or another 

entity under which you’re authorized to purchase under, in effect at the time you place the order. 

• If you do not have a purchase agreement in effect with Apple, please contact csteam.edu@apple.com.

B. All sales are final. Please review Return Policy below if you have any questions. If you use your institution's Purchase Order form to place an 

order in response to this Quote, Apple rejects any Terms set out on the Purchase Order that are inconsistent with or in addition to the Terms of 

the governing purchase agreement between the parties. 

C. Unless this Quote specifies otherwise, it remains in effect until the Quote Valid Until Date set forth above. Apple reserves the right to withdraw 

this Quote before an order is placed, modify, or cancel any provision of this Quote, or cancel any orders placed.
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X. Discussion Items 

 3. 2023-24 Final Budget Amendments 

 

  a. General Fund Budget Amendment #2 

 

 

  b. Building & Site Sinking Fund Budget Amendment #1 

 

 

  c. Debt Retirement Fund Budget Amendment #1 

 

 

  d. School Service Fund Budget Amendment #1 
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To         :            Mark Bielang, Superintendent 

From : Paula Johnson, Director of Finance 

Date : June 6, 2024 

Subj : General Fund Budget Amendment #2 Resolution for 2023/24 

 
Recommendation 

 
That the Board of Education approve the attached budget amendment resolution to the General 
Appropriations Act (General Fund) for the 2023/24 year at the June 24, 2024 Board meeting. 
 

Background Information 
 
The 2023/24 fiscal year is returning to a more normal setting while still delivering quality instruction to 
our students.  This amendment reflects any changes since the last amendment in February to the 
General Fund.  Below are a couple of main points: 
 

1. This budget year has received several federal and state grant fund sources on a one-time basis 
in addition to the normal per pupil foundation allowance.  Any remaining special one-time 
COVID federal funding will sunset on September 30, 2024.    
   

2. Based on analysis of all revenues and expenses at year end, the General Fund expenses are 
predicted to exceed revenues by approximately $532,673 with a projected unassigned fund 
balance as a percentage of expenditures of 14.05% up from the February amendment of 
13.45%. 
 

The amendment to the District’s General (Operating) Fund represents the second and final planned 
revision during this school year.  Typically, the budget is amended each year in February and June.  The 
extensive amendment process demonstrates our continuous budget cycle that updates the Board, 
staff, and community as improved information becomes available. 
 
Our goals in completing this amendment are two-fold: 
 

1.  Informs the Board of Education on the status of carryover funds available for the upcoming 
fiscal year. 

 
2. Facilitates the administration’s preparation of projections made in the General Fund 

preliminary budget and ultimately the final budget document for 2024/25. 
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Also attached is the Comparison by Major Categories and Fund Balance Schedule, which is a format 
familiar from the budget adoption process in that it compares major categories and gives you both 
projected total fund balance and unassigned fund balance information. The projected ending 
unreserved fund balance (14.05%) allows us to maintain compliance with Board Policy Executive 
Limitations 2.4 and 2.5 for the planning and expenditure of funds so that unassigned fund balance does 
not fall below 7%.   
 
After all of the proposed changes are considered, the revised budget reflects excess expenditures over 
revenues of ($532,673) for the year, as compared to ($2,068,397) which was adopted in February. 
Included in total expenditures are curriculum committed expenditures of approximately $413,014. The 
largest portions of the net change are identified as follows: 
 

Revisions 
 

Amount 

Revenues:                     
 

(rounded) 

Local:                                                                                                          
Change in property tax collections to reflect actual.  K/RESA Enhancement millage 
was adjusted and there was an increase in facility rental and transportation trip 
charges. Local gate receipts for athletic events are up from amendment #1.  
 

State:                                                                                                                    
Section 31aa – Mental Health Support Services & School Safety funding, Section 
97 – Safety & Security funding are revised. MPSERS 147a(2) has been adjusted 
since amendment#1.  Section 31a - At Risk was also updated. 
 

Federal: 
This increase is primarily from the addition of ESSER III and ARP – ESSER III 
Equalization Funds – Section 11t to be spent before the deadline and a projected 
increase in the Medicaid reimbursement.  Title 1, 2, 3 & 4 final allocations were 
updated. 

 
Incoming Transfers & Other Transactions:                                 

The food group indirect and sale of school property were both reduced.                                                       

 
$240,754 

 
 
 

 
$4,819,651 

 
 
 
 

$1,084,913 
 
 
 
 

($6,000) 

                                                                                         
  Revenue Subtotal -  

 
$6,139,318 
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Expenditures: 
 
Salaries: 

(rounded) 

Schedule B/C payments have been updated. Wages have been adjusted for unfilled 
positions. Curriculum and professional development work and stipends have been 
amended. Wages, which include summer learning and tutoring have also been 
added, funded by both Section 11t and ESSER III.  
 
Benefits: 
Health, dental, vision, life and LTD costs have all been updated to reflect current 
employee elections at known rates after applying any hard caps. Corresponding 
FICA and retirement benefit costs have also been updated.  The largest part of this 
increase is the corresponding benefits to summer learning and tutoring wages.  
 
Purchased Services: 
Contracted substitute costs are continuing to increase.  Projected contracted 
wages have all been revised.  Technology software subscriptions for support have 
increased.  Legal fees have also increased.  
 
Supplies & Capital Outlay: 
Budgets were added in Section 97 - School Safety and 31aa - Mental Health & 
School safety for the remodeling of the entry ways at multiple buildings along with 
the upgrade to the clock, bells and PA systems at multiple buildings. There were 
also budgets added for the learning libraries purchased with ESSER III funds.  

$1,064,025 
 
 
 
 
 

$425,228 
 
 
 
 

     
  $1,014,266 

 
 
 
 

$2,100,075 
 
 
 
 
 

                                                                                Expense Subtotal - $4,603,594 
     

         Total revisions accounted for in these items $1,535,724 
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year

2023/24.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 

disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in

the General Fund of Portage Public Schools for the fiscal year 2023/24 is as follows:

Amended Amended

Actual Budget #1 Budget #2

2022/23 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 15,747,640 22,303,113 22,303,113

REVENUES:

Local Sources 28,425,371 29,578,481 29,819,235

State Sources 88,022,691 88,288,488 93,108,139

Federal Sources 7,806,468 2,337,001 3,421,914

Incoming Transfers and Other Transactions 136,246 140,000 134,000

Total Revenues and Other Transactions 124,390,776 120,343,970 126,483,288

Total Available to Appropriate 140,138,416 142,647,083 148,786,401

Be it further resolved that $127,015,961 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

Instruction:

  Basic Programs 61,276,760 62,429,614 63,251,557

  Added Needs 9,725,713 11,111,961 12,065,152

    Total Instruction 71,002,473 73,541,575 75,316,709

Supporting Services:

  Pupil 9,615,748 10,753,005 10,693,010

  Instructional Staff 7,235,321 7,649,329 8,105,542

  General Administration 918,717 890,918 906,898

  School Administration 6,478,467 6,367,839 6,470,516

  Business Services 1,144,520 1,227,337 1,221,276

  Operations and Maintenance 9,938,134 10,647,544 10,612,151

  Transportation 3,865,896 4,251,287 4,668,788

  Central Services 3,641,424 3,403,368 4,896,673

  Athletics 2,068,571 2,322,866 2,508,183

    Total Supporting Services 44,906,798 47,513,493 50,083,037

Community Services 1,724,665 1,276,519 1,535,435

Other Financing Use ‐ Debt Service 201,367 80,780 80,780

Total Expenditure Appropriation 117,835,303 122,412,367 127,015,961

Excess (Deficit) of Revenues over Expenditures 6,555,473 (2,068,397) (532,673)

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 22,303,113$        20,234,716$        21,770,440$       

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #2
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or

obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping

with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approva

by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget

as adopted by the Board of Education and shall hold the directors and department heads responsible for performance

of their responsibilities within the amounts appriopriated.

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #2
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Amended Amended

Actual Budget #1 Budget #2 Increase

2022/23 2023/24 2023/24 (Decrease)

Revenues

  Not Program Related 100,703,305 99,583,543 100,387,140 803,597

  Program Related 23,687,471 20,760,427 26,096,148 5,335,721

    Total Revenues 124,390,776 120,343,970 126,483,288 6,139,318

Expenditures

  Salaries 53,070,829 55,928,879 56,992,904 1,064,025

  Fringe Benefits:

    FICA  ** 3,798,644 4,285,969 4,373,229 87,260

    Retirement  ** 29,616,680 28,442,414 28,417,408 (25,006)

    Health Insurance 8,985,791 9,724,760 9,859,261 134,501

    Dental Insurance 691,004 706,202 721,504 15,302

    Vision Insurance 139,491 138,082 138,592 510

    Long‐Term Disability 168,617 187,094 182,140 (4,954)

    Life Insurance 43,864 47,784 46,229 (1,555)

    Other Fringe Benefits 689,360 636,623 855,793 219,170

      Total Fringe Benefits 44,133,451 44,168,928 44,594,156 425,228

(Note:  ** Mandated fringe benefit)

  Purchased Services 13,491,545 13,609,156 14,623,422 1,014,266

  Supplies, Materials, Other 6,396,038 7,514,234 8,148,745 634,511

  Capital Outlay 541,610 1,107,390 2,572,954 1,465,564

  Debt Service 201,830 83,780 83,780 0

    Total Expenditures 117,835,303 122,412,367 127,015,961 4,603,594

Excess (Deficit) of Revenues over Expenditures 6,555,473$          (2,068,397)$         (532,673)$             1,535,724$         

Total Fund Balance Information

  Fund Balance Beginning 15,747,640 22,303,113 22,303,113

  Income (Deficit) ‐ Allocated to Unreserved 6,555,473 (2,068,397) (532,673)

  Estimated Ending Fund Balance 22,303,113 20,234,716 21,770,440

  Estimated Non‐Spendable and Assigned

    Fund Balance Restrictions 1,482,542 625,000 750,000

    Curriculum Committed Funds 3,586,115 3,140,330 3,173,101

  Estimated Ending Unassigned Fund Balance 17,234,456$        16,469,386$        17,847,339$       

As a Percentage of Expenditures 14.63% 13.45% 14.05%

PORTAGE PUBLIC SCHOOLS

2023/24 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Amended Amended

Budget #1 Amendments/ Budget #2

2023/24 Transfers 2023/24

REVENUES:

From Local Sources:

  Property Tax Levy (17.5695 mills) 17,088,261 (180,588) 16,907,673

  Regional Enhancement Millage (1.5 mills) 3,692,000 64,000 3,756,000

  Earnings from Investments and Deposits 49,000 11,400 60,400

  Interest on Delinquent Taxes 12,000 690 12,690

  Reimbursements from Other Funds:

    Accounting Services and Indirect Costs 130,000 (10,000) 120,000

  Other Local Sources 179,830 36,834 216,664

From State Sources:

  Foundation Grant Allowance 65,093,836 168,866 65,262,702

  Other State Categoricals/Foundation Adjustments 13,726,034 1,900,142 15,626,176

From Federal Sources:

  Medicaid Administrative Outreach Program 42,000 18,000 60,000

Program Related Revenues:

  31N6 Funding ‐ Mental Health Support Svcs 452,957 (146,725) 306,232

  American Rescue Plan Act Funds (ESSER III) 883,856 491,767 1,375,623

  ARP ‐ ESSER III Equalization Funds (11T) 204,438 236,135 440,573

  At Risk Grant 2,709,030 441,211 3,150,241

  Athletic Gate Receipts and Contributions 405,829 137,203 543,032

  Childcare and Preschool Fees 1,230,813 102,756 1,333,569

  Childcare Stabilization Grant 1,516 0 1,516

  Contributions for Instructional Programs 345 23,093 23,438

  County Special Education and State Categoricals 11,258,149 2 11,258,151

  Elementary & Secondary School Emergency Relief Funds (ESSER) 51,809 0 51,809

  Enrichment Class and Advertising Fees 6,000 1,000 7,000

  Maintenance and Operations Facility Rental Fees 60,000 8,031 68,031

  Online Class and IB/AP Test Fees 111,000 20,118 131,118

  Other Grants 255,198 317,378 572,576

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 636,813 1,123,513 1,760,326

  Section 35j Funding ‐ PD, Curriculum & Supports Grant 0 703,304 703,304

  Section 97 Grants ‐ Safety & Security 605,219 347,172 952,391

  Section 98C Funding ‐ Addressing Learning Loss 229,317 0 229,317

  Technology Services 310,440 0 310,440

  Title 1 Grant 594,312 161,262 755,574

  Title 2 Grant 153,710 67,562 221,272

  Title 3 Grant (English Learner & Immigrant Students) 41,361 34,011 75,372

  Title 4 45,946 58,081 104,027

  Transportation Special Education Categoricals and Billings 82,951 3,100 86,051

TOTAL REVENUES 120,343,970$      5,976,564$          126,483,288$     

PORTAGE PUBLIC SCHOOLS

GENERAL FUND AMENDMENT #2

PROGRAM LEVEL SUPPORTING DETAIL
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Amended Amended

Budget #1 Amendments/ Budget #2

2023/24 Transfers 2023/24

EXPENDITURES:

Instructional Services

  Amberly Elementary 4,458,770 26,154 4,484,924

  Angling Road Elementary 3,524,685 (34,608) 3,490,077

  Central Elementary 3,939,948 (22,644) 3,917,304

  Haverhill Elementary 4,005,054 (54,104) 3,950,950

  Lake Center Elementary 4,910,914 30,722 4,941,636

  Moorsbridge Elementary 4,659,599 (36,764) 4,622,835

  12th Street Elementary 4,652,908 10,168 4,663,076

  Woodland Elementary 4,014,128 (61,035) 3,953,093

  Central Middle 6,074,873 40,007 6,114,880

  North Middle 5,574,945 (25,464) 5,549,481

  West Middle 5,909,539 (3,810) 5,905,729

  Central High 11,788,089 (35,065) 11,753,024

  Northern High 10,568,874 (57,711) 10,511,163

  American Rescue Plan Act (ESSER III) 883,856 491,767 1,375,623

  ARP ‐ ESSER III Equalization Funds (11T) 204,438 236,135 440,573

  Auditorium Management 209,614 (17,519) 192,095

  Childcare and Preschool Program 1,232,353 228,424 1,460,777

  Childcare Stabilization Grant 1,516 0 1,516

  Community High School Program 2,130,907 (16,393) 2,114,514

  Career Tech Education 1,060,455 (3,706) 1,056,749

  Education for the Arts 57,500 0 57,500

  Elementary & Secondary School Emergency Relief Funds (ESSER Equity & II) 51,809 0 51,809

  High School Athletics 2,042,780 144,056 2,186,836

  Homebound Services 16,690 14,823 31,513

  Instructional Services Administration 1,396,396 108,212 1,504,608

  Middle School Athletics 381,993 36,662 418,655

  Non‐Public Schools‐ Shared Time Program 801,875 (22,159) 779,716

  Section 98C Funding ‐ Addressing Learning Loss 229,317 0 229,317

Technology and Student Information Systems

  Media Services 275,934 98 276,032

  Technology Services 3,188,652 21,309 3,209,961

Educational Supports & Intervention

  Special Education Program 13,067,625 99,804 13,167,429

  At Risk Grant 2,709,030 441,211 3,150,241

  Title 1 Grant 594,312 161,262 755,574

  Section 31n6 ‐ Mental Health & Support Services 452,957 (146,725) 306,232

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 636,813 1,123,513 1,760,326

Curriculum and Professional Development

  Curriculum Development 1,388,548 (57,037) 1,331,511

  Curriculum Commited Funding 445,785 (32,771) 413,014

  Section 35j Funding ‐ PD, Curriculum & Supports Grant 0 703,304 703,304

  Professional Development 210,687 41,112 251,799

  Title 2 Grant 153,710 67,562 221,272

  Title 3 Grant (English Learner & Immigrant Students) 41,361 34,011 75,372

  Title 4 Grant 45,946 58,081 104,027

  Other Grants 474,366 429,267 903,633

Operations

  Budget and Finance 1,585,611 (29,866) 1,555,745

  Central Services 125,732 (3,815) 121,917

  Maintenance and Operations 5,436,703 (27,960) 5,408,743

  Transportation 4,040,221 402,757 4,442,978

  Section 97 Grants ‐ Safety & Security 605,219 347,172 952,391

Community Relations

  Communications 359,019 (1,645) 357,374

  Community Enrichment Program 135,178 791 135,969

Human Resources 802,215 (20,969) 781,246

Administration 852,918 16,980 869,898

TOTAL EXPENDITURES 122,412,367$       4,603,594$          127,015,961$      

EXCESS (DEFICIT) REVENUES OVER EXPENDITURES (2,068,397)$          1,372,970$          (532,673)$            

PORTAGE PUBLIC SCHOOLS

GENERAL FUND AMENDMENT #2

PROGRAM LEVEL SUPPORTING DETAIL
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
CC     :            Johnny Edwards, Assistant Superintendent of Operations 
 
DATE    :  June 5, 2024 
 
SUBJ    :  Building and Site Sinking Fund Budget Amendment #1 Resolution for 23/24 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the Building Site and 
Sinking Fund Appropriations Act, for the 2023/24 fiscal year. 
 
 
  BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the Building and Site Sinking Fund during 
the current fiscal year.  Minor revenue adjustments have been made to reflect expected actuals for 
this year. 
 
Expenditure  adjustments  were made  in  the  ongoing  project  areas  since  the  adoption  of  the 
preliminary budget.   Major one‐time projects  include but are not  limited to: complete gym floor 
refinishing at Twelfth Street Elementary, Central Middle School, Central High School, CHS Stable and 
the NHS Igloo; new flooring is for the weight rooms at Northern High School, Central High School 
and West Middle School; an additional parking lot at Northern High School near the athletic stadium 
has  been  completed.    The  facelift  at Northern High  School  has  also  been  completed with  the 
replacement of their curtain wall.  A new roof at Twelfth Street Elementary will be underway this 
summer. 
  
Other routine ongoing projects such as playground upgrades, glass window and roof leak repairs 
were also conducted.  Projects continue to be analyzed in conjunction with the bond issue projects.   
 
The BSSF budget would end the year with approximately $5,987,325 of fund balance. 
 
I would be happy to answer any questions the board may have regarding this amendment.  
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Adopted Amendment

Actual Budget #1

2022/23 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 6,263,901            5,927,254            6,181,045           

REVENUES:

  Tax Levy at .4988 mills for all years 1,308,905            1,408,000            1,393,639           

  Payment in Lieu of Personal Property Tax from State Sources 128,380               127,000               133,017              

  Industrial Facilities Tax 18,194                  18,200                  19,019                 

  Interest Income 63,691                  30,000                  133,263              

  Interest on Delinquent Taxes 1,523                    500                       770                      

  Payment in Lieu of Taxes 2,576                    2,600                    2,759                   

  Collection of Prior Year Taxes 1,449                    ‐                        165                      

Total Revenues and Other Transactions 1,524,718            1,586,300            1,682,632           

Total Available to Appropriate 7,788,619            7,513,554            7,863,677           

 

EXPENDITURES:

 Major Projects

  Asphalt Projects: ‐                        ‐                        ‐                       

  Northern AEF Parking Lot 107,037               297,665               472,484              

  Gym Floor Refinishing 95,190                  175,000               215,000              

  CHS Baseball Field Renovation (Fencing) ‐                        ‐                        ‐                       

  12th Street Elementary Roof ‐                        427,000               245,000              

  LCE Sign ‐                        ‐                        27,385                 

  CHS Push Door System ‐                        3,200                    3,200                   

  Centennial Park Irrigation System 110,841               ‐                        ‐                       

  CHS Weight Room Flooring 56,766                  ‐                        11,422                 

  NHS Weight Room Flooring 42,249                  ‐                        20,083                 

  WMS Weight Room Flooring ‐                        ‐                        8,186                   

  NMS Kitchen Flooring ‐                        ‐                        23,000                 

  CHS Baseball/Softball Improvement ‐                          ‐                        8,900                   

  12th Street Kiln Exhaust Project ‐                        ‐                        5,000                   

  LCE Kiln Exhaust Project ‐                        ‐                        5,000                   

  ANG Playground ‐                        ‐                        5,000                   

  PCEC Boiler Replacement ‐                        ‐                        40,000                 

  Stable Fire Alarm System ‐                        ‐                        13,420                 

  Lockers for WMS 16,630                  ‐                        ‐                       

  12th Street Elementary Sign ‐                        ‐                        21,300                 

  Northern Curtain Wall (Facelift) 842,510               577,377               384,972              

Total Major Projects 1,271,223            1,480,242            1,509,352           

Be it resolved that this resolution shall be the Building and Site Sinking Fund appropriations of Portage Public Schools for the fiscal year 2023/24.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue received by 

Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Building and Site Sinking 

Fund of Portage Public Schools for the fiscal year 2023/24 is as follows:

PORTAGE PUBLIC SCHOOLS

BUILDING AND SITE SINKING FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET  #1

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of .4988 mills on all property    

classifications.

Be it further resolved that $1,807,667 of the total available to appropriate is hereby appropriated in the amounts and for the purposes set 

forth as follows:
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Adopted Amendment

Actual Budget #1

2022/23 2023/24 2023/24

Ongoing Projects

  Roof Repair 23,633                  35,000                  35,000                 

  Glass  9,338                    10,500                  10,500                 

  Fencing ‐                        25,000                  7,000                   

  Sidewalk Concrete Repair 5,738                    31,500                  ‐                       

  Casework 1,273                    10,500                  2,000                   

  Asbestos Abatement ‐                        2,100                    60,000                 

  Asphalt Repair ‐                        31,500                  5,000                   

  Carpet Replacement ‐                        60,000                  40,000                 

  District Mechanical 199,239               125,000               160,000              

  District Electrical ‐                        36,750                  45,000                 

Total On‐Going Projects 239,222               367,850               364,500              

Exterior Door Replacement

  Various Exterior Doors At All Buildings ‐                        10,000                  ‐                       

Other Projects

  Grounds replacement‐playgrounds 96,845                  35,000                  ‐                       

  Drinking Fountains ‐                        3,000                    2,000                   

Total Other Projects 96,845                  38,000                  2,000                   

Tax Refunds 285                       6,000                    500                      

   Total Expenditures 1,607,574            1,902,092            1,876,352           

Excess (Deficit) of Revenues over Expenditures (82,856)                (315,792)              (193,720)             

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) $6,181,045 $5,611,462 $5,987,325

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy statement 

previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the 

Board of Education and shall hold the directors and department heads responsible for the performance of their responsibilities within the 

amounts appropriated. 
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
DATE    :  June 5, 2024 
 
SUBJECT  :  Debt Retirement Fund Budget Amendment #1 Resolution for 23/24 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the Debt Retirement 
Fund Appropriations Act, for the 2023/24 fiscal year at the June 24, 2024 meeting. 
 
 
  BACKGROUND INFORMATION 
 
This  recommendation  represents  the  first amendment  to  the Debt Retirement Fund during  the 
current fiscal year.  The major change incorporated in this amendment is to adjust for the impact of 
increased levels of the various types of tax collections and debt service payments. 
 
The net impact of this amendment indicates ending the year with revenues exceeding expenditures 
by approximately $1,155,906.  Our anticipated ending fund balance is expected to be $7,317,957.  
 
I would be happy to answer any questions the board may have regarding this amendment.  
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Adopted Amendment

Actual Budget  #1

2022/23 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 4,348,801 2,926,153 6,162,051

REVENUES:

  Local Property Taxes (6.85 mills for all years) 18,126,312 18,766,409 19,297,938         

  Payment in lieu of Personal Property Taxes‐State Sources 1,364,099 1,250,000 1,413,378           

  Industrial Facilities Tax 484,166 475,000 506,895               

  Pilot payment in lieu of tax 35,376 35,000                  37,875                 

  Other Tax Revenues 20,668 16,000 1,900                   

  Interest Income ‐ Investments 83,999 35,000 278,000               

  Interest on Delinquent Taxes 13,739 9,000 10,574                 

  Transfer in from 2016 & 2021 Debt Funds 2,002                    ‐                         ‐                        

Total Revenues and Other Transactions 20,130,361 20,586,409 21,546,560

Total Available to Appropriate 24,479,162 23,512,562 27,708,611

*In compliance with Section 16 of the Uniform Budgeting and Accounting Act, this includes a tax levy of 6.85 mills on all property

 classifications.

EXPENDITURES:

  Principal Payments 9,535,000 11,595,000 11,595,000

  Interest Payments 8,776,694 8,792,154 8,792,154

  Fees 1,500 2,000 2,500

  Tax Refunds 3,917 18,000 1,000

    Total Expenditures 18,317,111 20,407,154 20,390,654

Excess (Deficit) of Revenues over Expenditures 1,813,250 179,255 1,155,906

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 6,162,051$          3,105,408$          7,317,957$         

PORTAGE PUBLIC SCHOOLS

DEBT RETIREMENT BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #1

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the 

expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping with the budgetary policy 

statement previously adopted.  Changes in the amount appropriated shall require approval by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by 

the Board of Education and shall hold the directors and department heads responsible for performance of their responsibilities within the 

amounts appropriated.  

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the Debt 

Retirement Fund of Portage Public Schools for the fiscal year 2023/24 is as follows:

Be it resolved that this resolution shall be the Debt Retirement appropriations of Portage Public Schools for the fiscal year 2023/24.  A 

resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the disposition of all revenue 

received by Portage Public Schools. 

 Be it further resolved that $20,390,654 of the total available  to appropriate is herby appropriated in the amonts and for the purposes set 

forth as follows: 
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TO    :  Mark Bielang, Superintendent 
 
FROM    :  Paula Johnson, Director of Finance 
 
DATE    :  June 5, 2024 
 
SUBJECT  :  School Service Fund Budget Amendment #1 Resolution for 23/24 
 
 
  RECOMMENDATION 
 
That the Board of Education adopt the attached resolution, Amendment #1, to the School Service 
Fund Appropriations Act, for the 2023/24 fiscal year at the June 24, 2024 meeting.   
 
  BACKGROUND INFORMATION 
 
This recommendation represents the first amendment to the School Service Fund for the 2023/ 
24 year.   The purpose of  this amendment  is  to amend  the  food  service, bookstore, and  school 
activities funds to align with the expected results for the current 2023/24 year.   
 
The Food Service portion of this budget is being amended to reflect information based on operations 
under Chartwells.  The revenues have been adjusted based on the participation trends to date.  The 
adopted budget expense categories were analyzed based on  the current year expectations and 
adjusted  accordingly.    All  changes  to  the  Food  Service  projections were  completed  jointly  by 
Chartwells staff and myself. 
 
Overall,  the  Food  Service operation  is  now projected  to have  expenses  exceeding  revenues of 
approximately $45,496.  This overage relates to the MDE required spend down plan for projects we 
have brought to the Board for approval.  Fund balance is projected at approximately $2,474,688.  
The District’s spend down plan has been approved and will span over the 2023/24 and the 2024/25 
school years.   Both the Michigan School Meals Program and the Extended Summer Food Service 
Program have provided thousands of free meals to our students during the school year.  The General 
Fund does receive up to approximately $120,000 a year  in  indirect costs annually from the Food 
Service Program.  We will continue to monitor revenues and expenditures going forward to try and 
keep the bottom line positive. 
 
The bookstore portion of this budget reflects the combined projected operations of the CHS and 
NHS school bookstores.   
 
The school activities portion of this budget was adjusted slightly to account for current year activity 
since the adoption of the preliminary budget. 
 
I would be happy to answer any questions the board may have regarding this amendment.  
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PORTAGE PUBLIC SCHOOLS

SCHOOL SERVICE FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #1

Adopted  Amendment #1 Adopted Amendment #1 Adopted  Amendment #1

2023/24 2023/24 2023/24 2023/24 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 2,504,418 2,520,164 ‐                      ‐                      ‐                      ‐                        

REVENUES:

Local Sources 1,556,100 470,100 16,000 17,500 1,400,000 1,550,000

State Sources 167,713 2,054,034 ‐                        ‐                      ‐                      ‐                     
Federal Sources 1,826,220 2,242,427 ‐                        ‐                      ‐                      ‐                     
 

Total Revenues and Other Transactions 3,550,033 4,766,561 16,000 17,500 1,400,000 1,550,000

Total Available to Appropriate 6,054,451 7,286,725 16,000 17,500 1,400,000 1,550,000

EXPENDITURES:

  Food Service 4,377,448 4,692,057 ‐                      ‐                      ‐                      ‐                     
  Bookstore ‐                      ‐                      16,000 17,500 ‐                      ‐                     
  Student Activities ‐                      ‐                      ‐                      ‐                      1,400,000 1,550,000

  Outgoing Transfer to General Fund for Indirect Costs 130,000 120,000 ‐                      ‐                      ‐                      ‐                     

   Total Expenditures and Outgoing Transfers 4,507,448 4,812,057 16,000 17,500 1,400,000 1,550,000

Excess (Deficit) of Revenues over Expenditures (957,415) (45,496) 0 0 0 0

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 1,547,003$          2,474,668$          ‐$                           ‐$                           ‐$                           ‐$                          

Be it resolved that this resolution shall be the School Service Fund appropriations of Portage Public Schools for the fiscal year 2023/24.  A resolution to make appropriations; to provide 

for the expenditures of appropriations; and to provide for the disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in the School Service Fund of Portage Public Schools for the fiscal 

year 2023/24 is as follows:

School Activities

Be it further resolved that no Board of Education member or employee of the School District shall expend any funds or obligate the expenditure of funds except pursuant to the 

appropriations made by the Board of Education and in keeping with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval by 

the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget as adopted by the Board of Education and shall hold the 

directors and department heads responsible for the performance of their responsibilities within the amounts appropriated.  

Be it further resolved that $4,812,057 of the Food  Service total, $17,500 of the Bookstore total and $1,550,000 of the School Activities total available to appropriate is hereby 

appropriated in the amounts and for the purposes set forth as follows:

Food Service Bookstore
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 10, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 4. MI Association of School Boards Membership Renewal (MASB) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 10, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 5. SRO Agreement 2024-27 (EL 2.5) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 10, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 6. Revisions to Ends Policy 1.0 (BL 0131.1) 
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POLICY TYPE:  ENDS 

1.0  POLICY TITLE:  GLOBAL ENDS 

______________________________________________________________________________ 
 

Mission:  Portage Public Schools will educate all students to achieve their potential. 

 

Vision:  An exceptional, continuously improving learning culture with high expectations, 

committed to all! 

 

Global Ends Statement:  Portage Public Schools will educate all students to achieve their 

potential, at a level such that the results justify the costs. 

 

Ends: The following ends statements (long-range outcomes) all contribute to a successful 

graduate of Portage Public Schools. 

 

Success is based on improvement of results over time and favorable comparisons to similar 

schools in the state, and schools with Kalamazoo County. 

 

ACADEMIC SUCCESS 

1.1 Students demonstrate progress toward mastery in English language arts and math with 

evidence of annual academic growth and proficiency.continuous improvement in the 

mastery of core curriculum standards with results approaching or exceeding the highest 

performing comparable districts. 

 

LEARNING AND LEADERSHIP SKILLS 

1.2 Students have 21st Century Learning Skills including: 

 critical thinking,  

 creativity,  

 communication, and  

 collaboration skills to equip them to learn and to lead with confidence. 

 

RESILIENCE IN LIFE 

1.3 Students have social-emotional learning competencies including: 

 skills in self-management, 

 self-awareness, 

 social awareness, 

 relationship skills, and 

 responsible decision-making to build resilience to navigate life. 

 

POST-GRADUATION SUCCESS 

1.4 Students have the knowledge and skills necessary to succeed at post-secondary 

institutions without remediation and have the employability skills necessary to obtain 

meaningful employment. 
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RESPONSIBLE CITIZENS 

1.5 Students demonstrate good citizenship through ethical behavior and respect for individual 

differences and cultures other than their own. 

 
Adopted:  9/22/08 / Revised:  2/9/09, 8/18/14, 1/9/17, 5/22/17, 10/22/18, 3/9/2020, 12/14/2020, 6/28/2021, 

10/25/21, 6/19/23, 6/24/24 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – COMMITTEE OF THE WHOLE WORK SESSION 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JUNE 10, 2024, 6:30 P.M. 

 
Note  Page 

XI. Closed Session 

 1. Discuss Collective Bargaining Strategy (OMA) 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education move into 

closed session to discuss collective bargaining strategy, as allowed under the Open Meetings Act 

15.268, Section 8(c). 

ROLL CALL VOTE. 
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