
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

FEBRUARY 26, 2024, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. PRESENTATION OF CHS-NHS 2025 STUDENT TRIP TO ICELAND
b. BOND PROJECT UPDATE
c. FINANCIAL REPORT

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. FEBRUARY 12, 2024 POLICY GOVERNANCE RETREAT, COMMITTEE OF THE 
WHOLE WORK SESSION & CLOSED SESSION

VII. ASSURANCE OF DISTRICT PERFORMANCE - None
VIII. REQUIRED ACTION ITEMS - None
IX. ACTION ITEMS

1. 2023-24 BUDGET AMENDMENTS (OP 6231)
2. MASB BOARD OF DIRECTORS ELECTION (MASB)
3. NATIONAL SCHOOL BREAKFAST WEEK PROCLAMATION

X. DISCUSSION ITEMS
1. NMS OUTDOOR BASKETBALL COURT (OP 6320)
2. TWL SHINGLE ROOF REPLACEMENT (OP 6320)
3. WMS SERVERY REMODEL (OP 6320)
4. DISTRICT-WIDE ACCESS CONTROL (OP 6320)

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

III. Reports 

 1. Superintendent’s Report  

  a. Presentation of CHS-NHS 2025 Student Trip to Iceland 

 

  b. Bond Project Update 

 

 

 

  b. Financial Report 
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Preliminary  
Budget 2023-

2024
% of 
total

Year-to-date 
activity

% of 
budget

Preliminary 
Budget 2022-

2023
% of 
total

Year-to-date 
activity

% of 
budget

Revenue:
Local 17,629,417        15% 17,424,178     99% 16,267,803         15% 16,679,809     103%
State 85,082,448        74% 34,629,636     41% 78,925,124         73% 30,202,257     38%
Federal 1,968,618          2% 1,111,223       56% 3,498,377           3% 392,263          11%
Local payments-other districts 9,999,792          9% 4,020,857       40% 9,931,803           9% 5,008,995       50%
Other/Transfers in 130,000             0% -                   0% 140,000              0% -                   0%

Total Revenue 114,810,275     100% 57,185,894     50% 108,763,107      100% 52,283,324     48%
 

Expenditures:
Instruction

Basic Programs 60,560,475        52% 27,004,607     45% 56,202,074         51% 25,186,054     45%
Added Needs 9,978,319          9% 4,638,180       46% 10,481,008         10% 4,110,052       39%

Total Instruction 70,538,794        61% 31,642,787     45% 66,683,082         61% 29,296,106     44%

Supporting Services
Pupil Support 10,103,518        9% 4,677,884       46% 8,590,406           8% 4,121,455       48%
Instructional Staff 7,137,993          6% 3,871,187       54% 6,763,437           6% 3,733,785       55%
General Administration 826,428             1% 563,036          68% 779,752              1% 529,119          68%
School Administration 6,112,508          5% 3,149,343       52% 6,130,280           6% 3,003,354       49%
Business 1,227,579          1% 706,775          58% 1,119,559           1% 630,752          56%
Operations and Maintenance 10,767,531        9% 5,508,365       51% 10,049,646         9% 5,018,146       50%
Transportation 3,964,937          3% 1,985,952       50% 3,451,130           3% 1,853,629       54%
Central Support Services 2,913,489          3% 1,893,111       65% 3,303,331           3% 2,422,847       73%
Other Support Services 1,871,843          2% 1,296,813       69% 1,817,191           2% 1,066,242       59%
Community Services 127,718             0% 68,834            54% 134,106              0% 61,836            46%
Childcare Services 859,633             1% 681,522          79% 596,376              1% 1,014,953       170%

Total Supporting Services 45,913,177        39% 24,402,822     53% 42,735,214         39% 23,456,118     55%

Other Financing Uses/Capital Outlay 20,961               0% 80,781            385% 143,425              0% 122,680          86%

Total Expenditures 116,472,932     100% 56,126,390     48% 109,561,721      100% 52,874,903     48%

Excess (deficiency) of revenues
   over expenditures (1,662,657)        1,059,504       (798,614)             (591,579)         

Seven months ended January 31, 2023Seven months ended January 31, 2024

Portage Public Schools
General Fund Budget Progress Report by Function

2023-2024 Fiscal Year
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Preliminary  
Budget 2023-

2024
% of 
total

Year-to-date 
activity

% of 
budget

Preliminary 
Budget 2022-

2023
% of 
total

Year-to-date 
activity

% of 
budget

Salaries 54,522,515     47% 24,858,933     46% 52,602,903       48% 23,806,250   45%
Benefits 41,857,225     36% 19,759,749     47% 37,830,314       35% 18,157,822   48%

Total Salaries and Benefits 96,379,740     83% 44,618,683     46% 90,433,217       83% 41,964,072   46%

Purchased Services 11,351,382     10% 6,502,702       57% 10,517,284       10% 6,316,761     60%
Supplies 6,494,145        6% 4,206,924       65% 6,348,737         6% 4,101,707     65%
Capital outlay/Other 2,247,665        2% 798,081           36% 2,262,483         2% 492,363        22%

Total Expenditures 116,472,932   100% 56,126,390     48% 109,561,721    100% 52,874,903   48%

Seven months ended January 31, 2024 Seven months ended January 31, 2023

Portage Public Schools
General Fund Budget Progress Report by Object

2023-2024 Fiscal Year
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a.  February 12, 2024 Policy Governance Retreat, Committee of the Whole Work 

       Session & Closed Session 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

1. 2023-24 Budget Amendments (OP 6231) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the General Fund Budget Appropriations Resolution 2023/24 Amended 

Budget #1, as presented. 
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‭To          :              Mark Bielang, Superintendent‬
‭From‬ ‭:‬ ‭Paula Johnson, Director of Finance‬
‭Date‬ ‭:‬ ‭February 8, 2024‬
‭Subj‬ ‭:‬ ‭General Fund Budget Amendment #1 Resolution for 2023/24‬

‭Recommendation‬

‭That the Board of Education approve the attached budget amendment resolution to the General‬
‭Appropriations Act (General Fund) for the 2023/24 year at the February 26, 2024 Board meeting.‬

‭Background Information‬

‭This amendment to the District’s operating fund represents the first of two planned revisions during‬
‭this school year. Typically, the budget is amended each year in February and June. The extensive‬
‭amendment process demonstrates our commitment to a continuous budget cycle that updates the‬
‭Board and community as new and improved information becomes available.‬

‭The modifications incorporated in this document are the result of a number of factors that we have‬
‭previously discussed:‬

‭1.‬ ‭Estimates from the 2022/23 final budget amendment were updated due to information available‬
‭from our 2022/23 audit.  The projected addition of $2,897,675 to fund balance at the second‬
‭amendment for 2022/23 included committing 11T funds in the amount of $3,586,115.  Once‬
‭removing the committed funds it was projected to have expenses over revenues in the amount of‬
‭$688,440.  Final audited expenditures reflected an increase of unassigned fund balance of‬
‭$2,445,183 .  Expenses from the 2022/23 year came in lower than expected due to additional one‬
‭time federal funding, some special projects not completed by June 30‬‭th‬‭, and lower than expected‬
‭expenditures.‬

‭2.‬ ‭Other revisions come from a detailed account analysis of the budget to actual during the last‬
‭school year along with individual meetings with department heads.‬

‭3.‬ ‭Changes in budgets necessitated by actual enrollments, actual staffing, and program adjustments.‬
‭The preliminary budget was built on a blended enrollment of 8,592 students.  After the October‬
‭count, the District’s blended enrollment is 8,599.  Enrollment is still down since COVID-19.‬

‭4.‬ ‭Information received after the budget was adopted in June, 2023 are reflected in this amendment.‬

‭Typically, the first budget amendment is the most extensive one completed during the year. This is‬
‭certainly the case again this year.  Foundation grant revenues have been adjusted to reflect the results‬
‭of our Fall membership count combined with the previous Spring count using the 90/10 blend as in‬
‭previous years.  In addition, salaries and fringe benefits have been adjusted to actual staffing levels and‬
‭reflect negotiated contracted settlements. The resolution attached that will be passed on February‬
‭26th is provided at the functional level.‬

‭Also attached is the Comparison by Major Categories and Fund Balance Schedule, which is a format‬
‭familiar from the budget adoption process in that it compares major categories and gives you both‬
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‭projected total fund balance and unassigned fund balance information.  After the amendment,‬
‭unassigned fund balance is projected to be 13.45% down from 14.63% at 6/30/2023.  This allows us to‬
‭maintain compliance with Board Policy Executive Limitations 2.4 and 2.5 for the planning and‬
‭expenditure of funds so that unassigned fund balance does not fall below 7%.‬

‭Revisions‬ ‭Amount‬
‭Revenues:‬ ‭(rounded)‬

‭Local:‬
‭Change‬ ‭in‬ ‭property‬ ‭tax‬ ‭collections‬ ‭based‬ ‭on‬ ‭an‬ ‭increase‬ ‭in‬ ‭taxable‬ ‭value.‬ ‭K/RESA‬
‭Special‬ ‭Education‬ ‭payment‬ ‭increased.‬ ‭The‬ ‭K/RESA‬ ‭Enhancement‬ ‭millage‬ ‭decreased‬
‭slightly.  Investment interest has increased.‬

‭State:‬
‭Adjustments‬‭for‬‭the‬‭change‬‭in‬‭enrollment.‬‭Special‬‭Education‬‭Categorical‬‭51A‬‭increased‬
‭due‬ ‭to‬ ‭change‬ ‭in‬ ‭the‬ ‭funding‬ ‭formula.‬ ‭New‬ ‭state‬ ‭categoricals‬‭for‬‭transportation‬‭and‬
‭declining‬ ‭enrollment‬ ‭were‬ ‭added.‬ ‭At-Risk‬ ‭program‬‭funding‬‭increased.‬ ‭UAAL‬‭revenue‬
‭was also adjusted to reflect the yearly increase.‬

‭Federal:‬
‭All‬ ‭federal‬‭grants‬‭were‬‭adjusted‬‭to‬‭the‬‭awarded‬‭amount.‬‭The‬‭majority‬‭of‬‭this‬‭increase‬
‭represents‬ ‭the‬ ‭current‬ ‭approved‬ ‭amount‬ ‭for‬ ‭ESSER‬ ‭III‬ ‭funding,‬ ‭which‬ ‭is‬ ‭one‬ ‭time‬
‭funding. This also includes one-time funding for 98c that ended September 30, 2023.‬

‭$1,959,272‬

‭$3,206,040‬

‭$368,383‬

‭Revenue Subtotal -‬ ‭$5,533,695‬

‭Expenditures:‬

‭Salaries‬ ‭for‬ ‭all‬ ‭groups‬ ‭have‬ ‭been‬ ‭adjusted‬‭since‬‭the‬‭preliminary‬‭adoption‬‭to‬‭reflect‬‭any‬
‭changes in staffing and settled contracts.‬

‭Health,‬ ‭dental,‬ ‭vision,‬ ‭life‬ ‭and‬ ‭LTD‬ ‭costs‬ ‭have‬ ‭all‬ ‭been‬ ‭updated‬ ‭to‬ ‭reflect‬ ‭current‬
‭employee‬‭elections‬‭at‬‭known‬‭rates‬‭after‬‭applying‬‭any‬‭hard‬‭caps.‬‭Corresponding‬‭FICA‬‭and‬
‭retirement‬‭benefit‬‭costs‬‭have‬‭also‬‭been‬‭updated‬‭due‬‭to‬‭salary‬‭changes.‬ ‭The‬‭largest‬‭part‬
‭of‬‭this‬‭increase‬‭is‬‭due‬‭to‬‭the‬‭UAAL‬‭percentage‬‭increase‬‭since‬‭the‬‭preliminary‬‭budget‬‭and‬
‭an increase in the UAAL state aid payment.‬

‭An‬ ‭increase‬ ‭in‬ ‭services‬‭funded‬‭by‬‭31n6‬‭for‬‭mental‬‭health‬‭and‬‭support.‬‭Dual‬‭enrollment‬
‭and KAMSE costs are up.  Childcare staffing costs also contribute to this increase.‬

‭Supply‬‭costs‬‭were‬‭revised.‬ ‭Changes‬‭are‬‭reflective‬‭of‬‭the‬‭buildings‬‭using‬‭carry-over‬‭funds‬
‭from‬‭last‬‭year‬‭and‬‭adjustments‬‭based‬‭on‬‭Fall‬‭enrollment.‬‭CIA‬‭Committed‬‭expenses‬‭have‬
‭been‬‭added‬‭in‬‭this‬‭category.‬ ‭Section‬‭97‬‭safety‬‭and‬‭security‬‭items‬‭have‬‭also‬‭been‬‭added‬
‭along‬ ‭with‬ ‭one‬ ‭time‬ ‭98c‬ ‭expenses.‬ ‭GASB96‬ ‭software‬ ‭subscription‬ ‭expenses‬ ‭are‬ ‭also‬
‭categorized here.‬

‭$1,406,364‬

‭$2,306,703‬

‭$422,080‬

‭$1,804,088‬

‭Expense Subtotal -‬ ‭$5,939,435‬

‭Total revisions accounted for in these items‬ ‭$(405,740)‬
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‭After all of the proposed changes are considered, the revised budget reflects excess expenditures over‬
‭revenues of $(2,068,397) for the year, as compared to $(1,662,657) which was adopted in June and‬
‭reflects a negative difference of $(405,740).  Included in the total expenditures of this amendment are‬
‭CIA 11t committed funding expenses of $445,785 and costs to complete the weight room projects at‬
‭both high schools in the amount of $385,299.  Both of these items were unknown at the time the‬
‭preliminary budget was adopted.‬

‭For the County Wide Special Education Millage funds, although K/RESA submitted a revised budget to‬
‭the District where all costs would be reimbursed, the district only receives 90% of the estimated‬
‭allocation in the current year, with the estimated 10% balance remitted to districts in the subsequent‬
‭year after all actual costs are determined.‬

‭The Governor released her Executive budget recommendation on February 7‬‭th‬‭, 2024 for the State’s‬
‭2024/25 fiscal year.  Her recommendation is a 2.5% increase in the foundation allowance, but this still‬
‭needs to be worked through both the House and the Senate before a final recommendation comes out‬
‭of committee.  All of this information will help to assist as we begin preparation of the 2024/25 school‬
‭year budget.‬
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Be it resolved that this resolution shall be the General Fund appropriations of Portage Public Schools for the fiscal year

2023/24.  A resolution to make appropriations; to provide for the expenditures of appropriations; and to provide for the 

disposition of all revenue received by Portage Public Schools.

Be it further resolved that the total unappropriated fund balance and total revenues to be available for appropriations in

the General Fund of Portage Public Schools for the fiscal year 2023/24 is as follows:

Adopted Amended

Actual Budget Budget #1

2022/23 2023/24 2023/24

Total Fund Balance, Beginning of Year, July 1 15,747,640 18,645,315 22,303,113

REVENUES:

Local Sources 28,425,371 27,619,209 29,578,481

State Sources 88,022,691 85,082,448 88,288,488

Federal Sources 7,806,468 1,968,618 2,337,001

Incoming Transfers and Other Transactions 136,246 140,000 140,000

Total Revenues and Other Transactions 124,390,776 114,810,275 120,343,970

Total Available to Appropriate 140,138,416 133,455,590 142,647,083

Be it further resolved that $122,412,367 of the total available to appropriate is hereby appropriated in the amounts and for

the purposes set forth as follows:

EXPENDITURES:

Instruction:

  Basic Programs 61,276,760 60,546,441 62,429,614

  Added Needs 9,725,713 9,982,319 11,111,961

    Total Instruction 71,002,473 70,528,760 73,541,575

Supporting Services:

  Pupil 9,615,748 10,124,479 10,753,005         

  Instructional Staff 7,235,321 7,148,027 7,649,329            

  General Administration 918,717 826,428 890,918               

  School Administration 6,478,467 6,086,008 6,367,839            

  Business Services 1,144,520 1,254,079 1,227,337            

  Operations and Maintenance 9,938,134 10,609,425 10,647,544         

  Transportation 3,865,896 3,964,937 4,251,287            

  Central Services 3,641,424 3,071,595 3,403,368            

  Athletics 2,068,571 1,871,843 2,322,866            

    Total Supporting Services 44,906,798 44,956,821 47,513,493

Community Services 1,724,665 987,351 1,276,519

Other Financing Use ‐ Debt Service 201,367 0 80,780

Total Expenditure Appropriation 117,835,303 116,472,932 122,412,367

Excess (Deficit) of Revenues over Expenditures 6,555,473 (1,662,657) (2,068,397)

Total Fund Balance (Assigned and Unassigned),

    End of Year, June 30 (Estimate) 22,303,113$        16,982,658$        20,234,716$       

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #1
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Be it further resolved that no board of Education member or employee of the School District shall expend any funds or

obligate the expenditure of funds except pursuant to appropriations made by the Board of Education and in keeping

with the budgetary policy statement previously adopted.  Changes in the amount appropriated shall require approval

by the Board of Education.

Be it further resolved that the Superintendent is hereby charged with general supervision of the execution of the budget

as adopted by the Board of Education and shall hold the directors and department heads responsible for performance

of their responsibilities within the amounts appropriated.

PORTAGE PUBLIC SCHOOLS

GENERAL FUND BUDGET APPROPRIATIONS RESOLUTION

2023/24 AMENDED BUDGET #1
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Adopted Amended

Actual Budget Budget #1 Increase

2022/23 2023/24 2023/24 (Decrease)

Revenues

  Not Program Related 100,703,305 97,798,509 99,583,543 1,785,034

  Program Related 23,687,471 17,011,766 20,760,427 3,748,661

    Total Revenues 124,390,776 114,810,275 120,343,970 5,533,695

Expenditures

  Salaries 53,070,829 54,522,515 55,928,879 1,406,364

  Fringe Benefits:

    FICA  ** 3,798,644 4,210,815 4,285,969 75,154

    Retirement  ** 29,616,680 26,085,633 28,442,414 2,356,781

    Health Insurance 8,985,791 9,842,467 9,724,760 (117,707)

    Dental Insurance 691,004 712,361 706,202 (6,159)

    Vision Insurance 139,491 140,440 138,082 (2,358)

    Long‐Term Disability 168,617 179,166 187,094 7,928

    Life Insurance 43,864 46,814 47,784 970

    Other Fringe Benefits 689,360 644,529 636,623 (7,906)

      Total Fringe Benefits 44,133,451 41,862,225 44,168,928 2,306,703

(Note:  ** Mandated fringe benefit)

  Purchased Services 13,491,545 13,186,876 13,609,156 422,280

  Supplies, Materials, Other 6,396,038 6,492,145 7,514,234 1,022,089

  Capital Outlay 541,610 409,171 1,107,390 698,219

  Debt Service 201,830 ‐                         83,780 83,780

    Total Expenditures 117,835,303 116,472,932 122,412,367 5,939,435

Excess (Deficit) of Revenues over Expenditures 6,555,473$          (1,662,657)$         (2,068,397)$         (405,740)$            

Total Fund Balance Information

  Fund Balance Beginning 15,747,640 18,645,315 22,303,113

  Income (Deficit) ‐ Allocated to Unreserved 6,555,473 (1,662,657) (2,068,397)

  Estimated Ending Fund Balance 22,303,113 16,982,658 20,234,716

  Estimated Non‐Spendable and Assigned

    Fund Balance Restrictions 1,482,542 850,000 625,000

    Section 11T Committed Funds 3,586,115             3,586,115 3,140,330

  Estimated Ending Unassigned Fund Balance 17,234,456$        12,546,543$        16,469,386$       

As a Percentage of Expenditures 14.63% 10.77% 13.45%

PORTAGE PUBLIC SCHOOLS

2023/24 AMENDED GENERAL FUND BUDGET

COMPARISON BY MAJOR CATEGORIES AND FUND BALANCE INFORMATION
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Adopted Amended

Budget Amendments/ Budget #1

2023/24 Transfers 2023/24

REVENUES:

From Local Sources:

  Property Tax Levy (17.5695 mills) 15,813,635 1,274,626 17,088,261

  Regional Enhancement Millage (1.5 mills) 3,750,000 (58,000) 3,692,000

  Earnings from Investments and Deposits 21,900 27,100 49,000

  Interest on Delinquent Taxes 12,000 0 12,000

  Reimbursements from Other Funds:

    Accounting Services and Indirect Costs 130,000 0 130,000

  Other Local Sources 172,749 7,081 179,830

From State Sources:

  Foundation Grant Allowance 65,842,448 (748,612) 65,093,836

  Other State Categoricals/Foundation Adjustments 12,200,897 1,525,137 13,726,034

From Federal Sources:

  Medicaid Administrative Outreach Program 30,000 12,000 42,000

Program Related Revenues:

  31N6 Funding ‐ Mental Health Support Svcs 382,531 70,426 452,957

  American Rescue Plan Act Funds (ESSER III) 775,286 108,570 883,856

  ARP ‐ ESSER III Equalization Funds (11T) 180,996 23,442 204,438

  At Risk Grant 2,032,550 676,480 2,709,030

  Athletic Gate Receipts and Contributions 149,600 256,229 405,829

  Childcare and Preschool Fees 1,025,348 205,465 1,230,813

  Childcare Stabilization Grant 0 1,516 1,516

  Contributions for Instructional Programs 0 345 345

  County Special Education and State Categoricals 9,977,072 1,281,077 11,258,149

  Elementary & Secondary School Emergency Relief Funds (ESSER II) 27,891 23,918 51,809

  Enrichment Class and Advertising Fees 7,000 (1,000) 6,000

  Maintenance and Operations Facility Rental Fees 50,000 10,000 60,000

  Online Class and IB/AP Test Fees 94,312 16,688 111,000

  Other Grants 136,953 118,245 255,198

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 504,662 132,151 636,813

  Section 97 Funding ‐ Safety & Security 233,000 372,219 605,219

  Section 98C Funding ‐ Addressing Learning Loss 79,809 149,508 229,317

  Technology Services 294,106 16,334 310,440

  Title 1 Grant 594,312 0 594,312

  Title 2 Grant 140,683 13,027 153,710

  Title 3 Grant (English Learner & Immigrant Students) 39,589 1,772 41,361

  Title 4 45,946 0 45,946

  Transportation Special Education Categoricals and Billings 65,000 17,951 82,951

TOTAL REVENUES 114,810,275$       5,533,695$          120,343,970$      

PORTAGE PUBLIC SCHOOLS

GENERAL FUND AMENDMENT #1

PROGRAM LEVEL SUPPORTING DETAIL
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Adopted Amended

Budget Amendments/ Budget #1

2023/24 Transfers 2023/24

EXPENDITURES:

Instructional Services

  Amberly Elementary 4,363,544 95,226 4,458,770

  Angling Road Elementary 3,595,214 (70,529) 3,524,685

  Central Elementary 3,923,659 16,289 3,939,948

  Haverhill Elementary 3,938,162 66,892 4,005,054

  Lake Center Elementary 4,763,179 147,735 4,910,914

  Moorsbridge Elementary 4,551,553 108,046 4,659,599

  12th Street Elementary 4,453,522 199,386 4,652,908

  Woodland Elementary 3,824,214 189,914 4,014,128

  Central Middle 5,964,869 110,004 6,074,873

  North Middle 5,216,137 358,808 5,574,945

  West Middle 5,899,005 10,534 5,909,539

  Central High 11,529,301 258,788 11,788,089

  Northern High 10,164,958 403,916 10,568,874

  American Rescue Plan Act (ESSER III) 775,286 108,570 883,856

  ARP ‐ ESSER III Equalization Funds (11T) 180,996 23,442 204,438

  Auditorium Management 206,989 2,625 209,614

  Childcare and Preschool Program 1,018,286 214,067 1,232,353

  Childcare Stabilization Grant 0 1,516 1,516

  Community High School Program 2,043,111 87,796 2,130,907

  Career Tech Education 1,197,593 (137,138) 1,060,455

  Education for the Arts 108,516 (51,016) 57,500

  Elementary & Secondary School Emergency Relief Funds (ESSER II) 27,891 23,918 51,809

  High School Athletics 1,664,589 378,191 2,042,780

  Homebound Services 14,034 2,656 16,690

  Instructional Services Administration 1,228,591 167,805 1,396,396

  Middle School Athletics 300,654 81,339 381,993

  Non‐Public Schools‐ Shared Time Program 807,254 (5,379) 801,875

  Section 98C Funding ‐ Addressing Learning Loss 79,809 149,508 229,317                    

Technology and Student Information Systems

  Media Services 271,413 4,521 275,934

  Technology Services 3,212,165 (23,513) 3,188,652

Educational Supports & Intervention

  Special Education Program 12,206,040 861,585 13,067,625

  At Risk Grant 2,032,550 676,480 2,709,030

  Title 1 Grant 594,312 0 594,312

  Section 31n6 ‐ Mental Health & Support Services 382,531 70,426 452,957

  Section 31AA Funding ‐ Mental Health Svcs & Prgms 504,662 132,151 636,813

Curriculum and Professional Development

  Curriculum Development 1,381,677 6,871 1,388,548

  Section 11T Committed Funding 0 445,785 445,785

  Professional Development 241,383 (30,696) 210,687

  Title 2 Grant 140,683 13,027 153,710

  Title 3 Grant (English Learner & Immigrant Students) 39,589 1,772 41,361

  Title 4 Grant 45,946 0 45,946

  Other Grants 331,531 142,835 474,366

Operations

  Budget and Finance 1,551,899 33,712 1,585,611

  Central Services 131,700 (5,968) 125,732

  Maintenance and Operations 5,505,976 (69,273) 5,436,703

  Transportation 3,750,910 289,311 4,040,221

  Section 97 Funding ‐ Safety & Security 233,000 372,219 605,219

Community Relations

  Communications 365,177 (6,158) 359,019

  Community Enrichment Program 136,612 (1,434) 135,178

Human Resources 780,832 21,383 802,215

Administration 791,428 61,490 852,918

TOTAL EXPENDITURES 116,472,932$           5,939,435$                122,412,367$          

PORTAGE PUBLIC SCHOOLS

GENERAL FUND AMENDMENT #1

PROGRAM LEVEL SUPPORTING DETAIL
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 
 

Note  Page  

IX.2. Action Items 

 2. MASB Board of Directors Election (MASB) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by ______, seconded by ______, that the Board of Education cast its 

vote for candidate (state name of candidate) to represent MASB Region 6 in the 2024 

MASB Board of Directors Election. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

3. National School Breakfast Week Proclamation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the National School Breakfast Week Proclamation, as presented. 
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PROCLAMATION 
NATIONAL SCHOOL BREAKFAST WEEK 

March 4-8, 2024 
 
WHEREAS, it is with great respect for the accomplishments of Portage’s 

school food service managers, servers, cashiers, driver personnel and substitutes 
that we commemorate March 4-8, 2024 as National School Breakfast Week.  This 
special observance presents an excellent opportunity to emphasize research 
outcomes that students who eat breakfast are more alert, have improved memory 
and problem solving skills, and perform better on standardized tests.  We 
encourage all citizens to recognize the dedication and skill of our school food 
service employees; and 
 

WHEREAS, each day, a total of 27 food service employees prepare and 
serve over 1,800 breakfasts on average a day.  This is in addition to ordering, 
storing, and expediting each menu item to each location, adhering to food safety, 
sanitation, and nutritional guidelines as well as giving each customer the time and 
consideration to listen, hear and deliver what they are looking for each day.  
Fortunately we have exemplary professionals who have devoted their careers to 
providing high quality service to our children and staff; and  
 

WHEREAS, on behalf of our young people, it is a pleasure to commend 
the women and men who accept and meet the challenges of school food service.  
The observance of School Breakfast Week is a welcome opportunity to thank these 
patient, caring, skilled public servants.  Those involved in this pursuit should be 
very proud of their contribution to education. Now, therefore, be it 

 
RESOLVED BY THE BOARD OF EDUCATION that we proudly 

commemorate March 4-8, 2024 as the National School Breakfast Week, and we 
commend everyone who has contributed to the successful operation of our 
breakfast program.  By working together, we can make a difference in every 
student’s life. 

 
 
    Proclaimed this 26th day of February, 2024 
    Portage Public Schools Board Of Education 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 1. NMS Outdoor Basketball Court (OP 6320) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 2. TWL Shingle Roof Replacement (OP 6320) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 3. WMS Servery Remodel (OP 6320) 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

FEBRUARY 26, 2024, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 4. District-Wide Access Control (OP 6320) 
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