
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

JANUARY 29, 2024, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. BOND PROJECT UPDATE
b. FINANCIAL REPORT
c. COMMUNICATIONS AUDIT UPDATE
d. BOARD RECOGNITION

IV. BOARD EDUCATION - None
V. COMMENTS OR COMMUNICATIONS

1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. JANUARY 15, 2024 ORGANIZATIONAL MEETING / COMMITTEE OF THE 
WHOLE WORK SESSION & CLOSED SESSION

2. CHS-NHS MUSIC ROOM AUDIO-VISUAL EQUIPMENT PURCHASE
VII. ASSURANCE OF DISTRICT PERFORMANCE - None
VIII. REQUIRED ACTION ITEMS

1. BUILDING SITE & SINKING FUND (MCL 211.24f)
IX. ACTION ITEMS - None
X. DISCUSSION ITEMS

1. POLICY REVISIONS (BL 0131.1)
XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JANUARY 29, 2024, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JANUARY 29, 2024, 6:30 P.M. 

 
Note  Page 

III. Reports 

 1. Superintendent’s Report  

  a. Bond Project Update 

 

 

 

  b. Financial Report 

 

 

 

 

 

  c. Communications Audit Update 

 

 

 

 

 

  d. Board Recognition 
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Preliminary  
Budget 2023-

2024
% of 
total

Year-to-date 
activity

% of 
budget

Preliminary 
Budget 2022-

2023
% of 
total

Year-to-date 
activity

% of 
budget

Revenue:
Local 17,629,417        15% 17,059,174     97% 16,267,803         15% 15,878,678     98%
State 85,082,448        74% 26,783,086     31% 78,925,124         73% 22,870,671     29%
Federal 1,968,618          2% 1,111,223       56% 3,498,377           3% 392,263          11%
Local payments-other districts 9,999,792          9% 2,508,614       25% 9,931,803           9% 1,874,982       19%
Other/Transfers in 130,000             0% 0% 140,000              0% -                   0%

Total Revenue 114,810,275     100% 47,462,097     41% 108,763,107      100% 41,016,594     38%
 

Expenditures:
Instruction

Basic Programs 60,560,475        52% 22,584,204     37% 56,202,074         51% 21,013,658     37%
Added Needs 9,978,319          9% 3,857,445       39% 10,481,008         10% 3,463,642       33%

Total Instruction 70,538,794        61% 26,441,650     37% 66,683,082         61% 24,477,300     37%

Supporting Services
Pupil Support 10,103,518        9% 3,902,688       39% 8,590,406           8% 3,419,193       40%
Instructional Staff 7,137,993          6% 3,411,865       48% 6,763,437           6% 3,289,694       49%
General Administration 826,428             1% 503,914          61% 779,752              1% 485,730          62%
School Administration 6,112,508          5% 2,669,630       44% 6,130,280           6% 2,558,542       42%
Business 1,227,579          1% 623,348          51% 1,119,559           1% 554,350          50%
Operations and Maintenance 10,767,531        9% 4,938,241       46% 10,049,646         9% 4,458,507       44%
Transportation 3,964,937          3% 1,754,097       44% 3,451,130           3% 1,612,261       47%
Central Support Services 2,913,489          3% 1,766,605       61% 3,303,331           3% 2,275,845       69%
Other Support Services 1,871,843          2% 1,226,407       66% 1,817,191           2% 991,367          55%
Community Services 127,718             0% 60,445            47% 134,106              0% 53,131            40%
Childcare Services 859,633             1% 586,356          68% 596,376              1% 891,079          149%

Total Supporting Services 45,913,177        39% 21,443,595     47% 42,735,214         39% 20,589,699     48%

Other Financing Uses/Capital Outlay 20,961               0% -                   0% 143,425              0% 122,680          86%

Total Expenditures 116,472,932     100% 47,885,245     41% 109,561,721      100% 45,189,679     41%

Excess (deficiency) of revenues
   over expenditures (1,662,657)        (423,148)         (798,614)             (4,173,085)      

Six months ended December 31, 2022Six months ended December 31,2023

Portage Public Schools
General Fund Budget Progress Report by Function

2023-2024 Fiscal Year
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Preliminary  
Budget 2023-

2024
% of 
total

Year-to-date 
activity

% of 
budget

Preliminary 
Budget 2022-

2023
% of 
total

Year-to-date 
activity

% of 
budget

Salaries 54,522,515     47% 20,685,721     38% 52,602,903       48% 19,913,579   38%
Benefits 41,857,225     36% 16,526,438     39% 37,830,314       35% 15,248,135   40%

Total Salaries and Benefits 96,379,740     83% 37,212,159     39% 90,433,217       83% 35,161,714   39%

Purchased Services 11,351,382     10% 6,066,420       53% 10,517,284       10% 5,811,972     55%
Supplies 6,494,145        6% 3,897,425       60% 6,348,737         6% 3,726,456     59%
Capital outlay/Other 2,247,665        2% 709,240           32% 2,262,483         2% 489,538        22%

Total Expenditures 116,472,932   100% 47,885,245     41% 109,561,721    100% 45,189,679   41%

Six months ended December 31, 2023 Six months ended December 31, 2022

Portage Public Schools
General Fund Budget Progress Report by Object

2023-2024 Fiscal Year
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JANUARY 29, 2024, 6:30 P.M. 

 
Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JANUARY 29, 2024, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a.  January 15, 2024 Organizational Meeting / Committee of the Whole Work 

       Session & Closed Session 

    

 

 

 

  2. CHS-NHS Music Room Audio-Visual Equipment Purchase 

That the Board of Education authorize the purchase of audio-visual equipment 

for the music rooms at Central and Northern High Schools from Parkway 

Electric of Holland, MI in an amount not-to-exceed $61,063.79, the proceed for 

which to be drawn from the 2021 Bond Fund. 
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Information and Technology Systems
8107 Mustang Drive, Portage, MI 49002
(269) 323-5100 -- help@portageps.org

MEMO

To: Mark Bielang, Superintendent
Fr: Daniel J. Vomastek, Director
Dt: January 9th, 2024
Re: Recommended Purchase - CHS/NHS Music Room Audio-Visual Equipment

RECOMMENDATION
I recommend the Board of Education authorize the purchase of audio-visual equipment for the music rooms at
Central and Northern High Schools from Parkway Electric of Holland, MI in an amount not to exceed
$61,063.79, proceeds being drawn from the 2021 Bond Fund.

BACKGROUND
The existing A/V equipment in our high school music rooms dates back to 2009 and is beginning to fail. This
routine replacement is intended to bring these rooms back to 100% working capacity. In addition, this
replacement equipment will bring equivalent features and functionality as currently available in our middle
schools.

AWARD INFORMATION
We received two responses to our RFP with Parkway being the lowest of the two. Parkway did include an
alternate amplifier which we did not feel we needed. This is an equipment only purchase - it is our intention to
install and configure the equipment in house.

I would be happy to answer any other questions you or the Board may have.
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 POWER   |   COMMUNICATIONS   |   CONTROLS   |   AV 

11952 James St. Holland, MI 49424           |            www.parkway.us            |        1047 Des Moines Ave Loveland, CO 80537    

1-800-574-9553                                                                                                                                                                                

 

Portage Public Schools – Project #10713 CHS/NHS Music Rooms A/V Technology Retrofit 

Material List 

Qty Manufacturer Part # DESCRIPTION Net Each Net Ext. 

      Central High School     

2 QSC Core 110f v2 processor $2,806.67  $5,613.34  

2 QSC SLQUD-110-P Deployment License $156.67  $313.34  

2 QSC SLQSE-110-P Scripting License $310.00  $620.00  

3 QSC QIO-RMK Rack Kit $123.33  $369.99  

2 QSC QIO-GP8x8 Card $303.33  $606.66  

2 QSC TSC-70-G3 Touch Panel $1,270.00  $2,540.00  

2 Netgear GSM4214P-100NAS Switch $643.83  $1,287.66  

3 Shure ULXD4D=-G50 Wireless receiver $2,383.44  $7,150.32  

6 Shure ULXD1=-G50 Wireless transmitter $419.06  $2,514.36  

6 Shure MX185 Microphone $181.56  $1,089.36  

1 DaLite 70304 Screen $714.00  $714.00  

3 Denon DN-500BD MKII Media player $388.89  $1,166.67  

3 Denon DN-300BR Media player $153.33  $459.99  

3 Key Digital KD-Pro4x1X-2 Switcher $345.56  $1,036.68  

3 Kramer TP-580T Transmitter $190.78  $572.34  

3 Neutrik NKHDMI-10 Patch cable $109.46  $328.38  

3 Neutrik NAHDMI-W Patch cable $17.57  $52.71  

6 Neutrik NE8FDY-C6 Panel Jack $31.40  $188.40  

6 Neutrik NKE6S-10-WOC Patch cable $90.73  $544.38  

1    Estimated Shipping   $863.00 

      Total   $28,031.58 
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Qty Manufacturer Part # DESCRIPTION Net Each Net Ext.

 Northern High School

3 QSC Core 110f v2 processor 2,806.67$    8,420.01$    

3 QSC SLQUD-110-P Deployment License 156.67$       470.01$       

3 QSC SLQSE-110-P Scripting License 310.00$       930.00$       

3 QSC QIO-RMK Rack Kit 123.33$       369.99$       

3 QSC QIO-GP8x8 Card 303.33$       909.99$       

3 QSC TSC-70-G3 Touch Panel 1,270.00$    3,810.00$    

2 Netgear GSM4214P-100NAS Switch 643.83$       1,287.66$    

3 Shure ULXD4D=-G50 Wirelees reciever 2,383.44$    7,150.32$    

6 Shure ULXD1=-G50 Wireless tarnsmitter 419.06$       2,514.36$    

6 Shure MX185 Microphone 181.56$       1,089.36$    

1 DaLite 70304 Screen 714.00$       714.00$       

3 Denon DN-500BD MKII Media player 388.89$       1,166.67$    

3 Denon DN-300BR Media player 153.33$       459.99$       

3 Key Digital KD-Pro4x1X-2 Switcher 345.56$       1,036.68$    

3 Kramer TP-580T Transmittter 190.78$       572.34$       

3 Neutrik NKHDMI-10 Patch cable 109.46$       328.38$       

3 Neutrik NAHDMI-W Patch cable 17.57$         52.71$         

6 Neutrik NE8FDY-C6 Panel Jack 31.40$         188.40$       

6 Neutrik NKE6S-10-WOC Patch cable 90.73$         544.38$       

1 Estimated Shiiping $1,016.96

Total $33,032.21

Requested Alternate

6 QSC CX-Q 2K4 Amplifiers 1,973.33$      11,839.98$  

-6 QSC QIO-GP8x8 Card 303.33$         (1,819.98)$   

-6 QSC QIO-RMK Rack kit 123.33$         (739.98)$      

Shipping $294.78

Total 9,574.80$    
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

JANUARY 29, 2024, 6:30 P.M. 
 

Note  Page  

VIII. Required Action 

 1. Building Site & Sinking Fund (MCL 211.24f) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommended Motion 

Motion offered by ______, seconded by ______, that the Board of Education approve 

the Resolution Certifying Proposal to Renew Building and Site Sinking Fund, as 

presented. 
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TO  : Mark Bielang, Superintendent 

 

FROM : Paula Johnson, Director of Finance 

 

DATE  : January 10, 2023 

 

SUBJ  : Building Site Sinking Fund Renewal Resolution 

 

RECOMMENDATION 
 

I recommend that the Board of Education adopt a resolution and ballot language requesting voter 

consideration at the May 5, 2024 Election of renewing a .4988 millage rate for our Building and 

Site Sinking Fund (BSSF) that would levy for 5 years beginning in the 2024/2025 school year and 

continue through the 2028/2029 school year. 

 

BACKGROUND INFORMATION 
 

Since 1966, the District has levied between .4988 and 1.5000 for a BSSF millage.  The Building 

Site and Sinking Fund has been subject to a Headlee Rollback for the last two years causing the 

millage rate to drop below .5000.   

 

The Building Site and Sinking fund is used district wide to assist with repairs of roofs, mechanical 

systems, flooring, and parking lots.  The scope of this Building Site and Sinking Fund millage 

request is expanding to  allow for not only repairs to our buildings, but also for the purchase of 

technology, security improvements and transportation vehicles.  Receipts from this levy will go 

into a separate fund with a restrictive use for making necessary repairs and improvements to the 

District’s 14 school buildings, along with other structures such as stadiums, playgrounds and 

adding the expansion of the technology, security improvements and transportation vehicle options. 

 

This recommendation was developed in a meeting with the Facility Committee and Assistant 

Superintendent of Operations.  Please let us know if you have any questions on this 

recommendation or the supporting documentation.  Passage of the resolution at the January 29, 

2024 Board meeting will allow the administration to certify the ballot with the County by the City 

Clerk’s deadline of February 13, 2024. 
 

Enclosure: Resolution 
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PORTAGE PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO 

STATE OF MICHIGAN 

 

RESOLUTION CERTIFYING PROPOSAL TO RENEW 

BUILDING AND SITE SINKING FUND 

_________________________________ 

 

 Minutes of a regular meeting of the Board of Education (the “Board”) of the Portage 

Public Schools, County of Kalamazoo, State of Michigan (the “School District”), held in the 

School District, on January 29, 2024, at 6:30 p.m., prevailing Eastern time. 

PRESENT: Members           

            

ABSENT: Members            

 The following preamble and resolution were offered by Member _______________ and 

supported by Member _______________: 

WHEREAS, the electors previously approved a sinking fund tax levy in the amount of 

0.500 mills which has been permanently rolled back to 0.4988 mills and which expires with the 

2024 levy; 

WHEREAS, the School District has determined that in order to continue to improve and 

repair its facilities, it is necessary to ask the electors to approve a renewal of the sinking fund 

millage as described in the Proposal to Renew Building and Site Sinking Fund attached hereto as 

Exhibit A (the “Sinking Fund Proposal”); and 

WHEREAS, it is necessary and desirable to submit the Sinking Fund Proposal to the 

School District’s electors at an election to be held on May 7, 2024 (the “May Election Date”); 

and 

WHEREAS, in order for the Sinking Fund Proposal to be submitted to the School 

District’s electors on the May Election Date, it is necessary for the Board to certify the Sinking 

Fund Proposal to the Kalamazoo County Clerk (the “School District Election Coordinator”), as 

required by Michigan election law, not later than 4:00 p.m. on February 13, 2024; and 

WHEREAS, the School District desires to approve and certify the Sinking Fund Proposal 

and to authorize the Superintendent or his designee to submit the ballot language for the Sinking 

Fund Proposal to the School District’s Election Coordinator for the May Election Date. 
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RESOLUTION CERTIFYING PROPOSAL TO RENEW BUILDING AND SITE SINKING FUND 

Portage Public Schools 

2 

NOW, THEREFORE, BE IT RESOLVED THAT: 

 

1. The Sinking Fund Proposal attached hereto as Exhibit A is hereby certified to the 

School District Election Coordinator for submission to the School District’s electors on the May 

Election Date.  The Secretary of the Board is hereby authorized and directed to file this 

Resolution and/or complete any such forms, certificates or documents as may be required by the 

School District Election Coordinator to evidence the foregoing certification and/or submission 

by no later than 4:00 p.m. on February 13, 2024. 

2. The School District Election Coordinator is hereby authorized and directed to: (a) 

post and publish notice of last day of registration and notice of election for the May Election 

Date; and (b) have prepared and printed ballots for submitting the Sinking Fund Proposal at the 

May Election Date, which ballots shall be in the form appearing in Exhibit A, or the Sinking 

Fund Proposal shall be stated as a proposal on the voting machines, which ballots may include 

other matters presented to the electorate on the same date.  

 

3. All resolutions and parts of resolutions insofar as they conflict with the provisions 

of this Resolution be and the same hereby are rescinded. 

 

AYES: Members           

            

NAYS: Members            

RESOLUTION DECLARED ______________. 
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RESOLUTION CERTIFYING PROPOSAL TO RENEW BUILDING AND SITE SINKING FUND 

Portage Public Schools 

3 

 

 

        

  

 Secretary, Board of Education 

  

 

 I hereby certify that the foregoing is a true and complete copy of a resolution adopted by 

the Board of Education of the Portage Public Schools, County of Kalamazoo, State of Michigan 

a regular meeting held on January 29, 2024, and that said meeting was conducted and public 

notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, 

being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept 

and will be or have been made available as required by said Act. 

 

 

         

  

 Secretary, Board of Education 
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RESOLUTION CERTIFYING PROPOSAL TO RENEW BUILDING AND SITE SINKING FUND 

Portage Public Schools 

A-1 

EXHIBIT A 

 

OFFICIAL BALLOT 

 

PORTAGE PUBLIC SCHOOLS 

COUNTY OF KALAMAZOO, MICHIGAN 

 

PROPOSAL TO RENEW BUILDING AND SITE SINKING FUND 

 

 

This proposal will renew the authority last approved by the electors in 2019 and 

which expires with the 2024 levy for the School District to levy a building and site 

sinking fund millage, the proceeds of which will be used to make improvements 

and repairs to the School District's facilities. Pursuant to State law, the 

expenditure of the building and site sinking fund millage proceeds must be 

audited, and the proceeds cannot be used for teacher, administrator or employee 

salaries, maintenance or other operating expenses. 

 

Shall the Portage Public Schools, County of Kalamazoo, Michigan, be authorized 

to continue to levy 0.4988 mills ($0.4988 per $1,000 of taxable valuation) for a 

period of five (5) years, being the years 2025 to 2029, inclusive, to maintain a 

sinking fund to be used for the construction or repair of school buildings, school 

security improvements, the acquisition or upgrading of technology, the 

acquisition of student transportation vehicles, trucks and vans and parts, supplies 

and equipment used for the maintenance of these vehicles and for any other 

purposes permitted by law?  This millage if approved and levied would provide 

estimated revenues to the School District of approximately $1,596,118 in the first 

year that it is levied. 

 

 

YES  
 

NO  
 

 

 

 41367264.1/071466.00001 

 

40



PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 
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Note  Page  

X. Discussion Items 

 1. Policy Revisions (BL 0131.1) 
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