
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 
considered a public community meeting.  There is a time for public participation during the meeting as indicated on the Agenda.

PORTAGE PUBLIC SCHOOLS
BOARD OF EDUCATION

REGULAR MEETING
CENTRAL HIGH SCHOOL ROOM #1136, 8135 S. WESTNEDGE, PORTAGE, MICHIGAN 49002

MAY 22, 2023, 6:30 PM
AGENDA

VISION STATEMENT
An exceptional, continuously improving learning culture with high expectations, committed to all!

MISSION STATEMENT
Portage Public Schools will educate all students to achieve their potential.

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
II. REVISIONS/APPROVAL OF AGENDA
III. REPORTS

1. SUPERINTENDENT'S REPORT
a. FINANCIAL REPORT

IV. BOARD EDUCATION
1. ELA CURRICULUM UPDATE

V. COMMENTS OR COMMUNICATIONS
1. BY CITIZENS
2. BY BOARD TRUSTEES
3. BOARD COMMITTEE REPORTS

VI. CONSENT AGENDA
1. APPROVAL OF MINUTES 

a. MAY 8, 2023 COMMITTEE OF THE WHOLE WORK SESSION
2. POLICY REVISIONS
3. CAPITAL OUTLAY FURNITURE PURCHASE
4. WRESTLING MAT PURCHASE 
5. TRANSPORTATION IPAD SYSTEM PURCHASE
6. SPRING STUDENT CHROMEBOOK PURCHASE
7. CHS 2024 FIELD TRIP TO SPAIN

VII. ASSURANCE OF DISTRICT PERFORMANCE - None
VIII. REQUIRED ACTION ITEMS

1. KRESA BIENNIAL ELECTION RESOLUTION #2 (MC. 380.614)
2. KRESA 2023-24 GENERAL FUND BUDGET (MCL 380.624)

IX. ACTION ITEMS
1. SET SPECIAL MEETING RE SUPERINTENDENT EVALUATION (OMA)
2. SET SPECIAL MEETING RE SECURITY PLANNING (OMA)
3. SET BUDGET HEARING (OP 6230)

X. DISCUSSION ITEMS
1. REVISION TO POLICY 6320 (BL 0131.1)
2. BUS PURCHASE (OP 6320)
3. CHS-NHS AUDIO VISUAL SYSTEM REFRESH (OP 6320)

XI. ADJOURN
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

II. Revisions/Approval of Agenda 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Recommended  Motion: 

Motion offered by __________, seconded by __________, that the Board of Education 

approve the Agenda as printed (or as amended). 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

III. Reports 

 1. Superintendent’s Report  

  a. Financial Report 
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Revised  Budget 

2021‐2022

% of 

total

Year‐to‐date 

activity

% of 

budget

Revised Budget 

2020‐2021

% of 

total

Year‐to‐date 

activity

% of 

budget

Revenue:

Local 18,136,246        16% 17,858,745    98% 17,868,098        17% 17,434,726     98%

State 81,715,953        72% 58,171,057    71% 76,051,146        71% 49,516,599     65%

Federal 3,950,925          3% 2,723,092      69% 3,149,027          3% 2,531,254       80%

Local payments‐other districts 9,767,431          9% 9,684,746      99% 9,393,341          9% 9,388,563       100%

Other/Transfers in 140,000              0% ‐                   0% 177,500              0% 5,764               3%

Total Revenue 113,710,555      100% 88,437,641    78% 106,639,112      100% 78,876,905     74%

Expenditures:

Instruction

Basic Programs 57,600,040        50% 40,486,642    70% 56,518,923        53% 40,008,860     71%

Added Needs 10,307,066        9% 7,162,246      69% 9,377,697          9% 6,205,729       66%

Total Instruction 67,907,106        59% 47,648,889    70% 65,896,620        61% 46,214,589     70%

Supporting Services

Pupil Support 9,651,950          8% 6,710,905      70% 8,015,490          7% 5,780,921       72%

Instructional Staff 6,953,440          6% 5,383,437      77% 5,798,791          5% 4,466,282       77%

General Administration 836,007              1% 692,570          83% 746,744              1% 623,881           84%

School Administration 6,059,877          5% 4,590,675      76% 5,991,229          6% 4,525,148       76%

Business 1,119,687          1% 894,296          80% 1,133,255          1% 915,883           81%

Operations and Maintenance 10,227,857        9% 7,730,831      76% 9,433,131          9% 7,188,925       76%

Transportation 3,913,874          3% 2,949,195      75% 3,484,731          3% 2,545,044       73%

Central Support Services 3,595,455          3% 2,972,173      83% 3,101,641          3% 2,674,344       86%

Other Support Services 2,235,505          2% 1,546,153      69% 2,031,192          2% 1,353,671       67%

Community Services 140,554              0% 91,810            65% 133,292              0% 81,298             61%

Childcare Services 1,573,756          1% 1,331,329      85% 1,623,778          2% 1,422,802       88%

Total Supporting Services 46,307,962        40% 34,893,373    75% 41,493,274        39% 31,578,201     76%

Other Financing Uses/Capital Outlay 144,810              0% 122,680          85% 89,917                0% 88,363             98%

Total Expenditures 114,359,878      100% 82,664,942    72% 107,479,811      100% 77,881,152     72%

Excess (deficiency) of revenues

   over expenditures (649,323)            5,772,699      (840,699)            995,754          

Ten months ended April 30, 2022Ten months ended April 30, 2023

Portage Public Schools

General Fund Budget Progress Report by Function

2022‐2023 Fiscal Year
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Revised  

Budget 2021‐

2022

% of 

total

Year‐to‐date 

activity

% of 

budget

Revised Budget 

2020‐2021

% of 

total

Year‐to‐date 

activity

% of 

budget

Salaries 52,932,852      46% 37,991,201   72% 51,672,003     48% 37,208,932    72%

Benefits 39,420,929      34% 28,130,158   71% 36,833,671     34% 26,856,453    73%

Total Salaries and Benefits 92,353,781      81% 66,121,359   72% 88,505,674     82% 64,065,385    72%

Purchased Services 12,020,152      11% 9,499,789      79% 12,159,334     11% 8,492,398       70%

Supplies 7,410,544        6% 5,439,548      73% 6,237,300       6% 4,391,962       70%

Capital outlay/Other 2,575,401        2% 1,604,246      62% 577,503           1% 931,407          161%

Total Expenditures 114,359,878    100% 82,664,942   72% 107,479,811   100% 77,881,152    72%

Ten months ended April 30, 2023 Ten months ended April 30, 2022

Portage Public Schools
General Fund Budget Progress Report by Object

2022‐2023 Fiscal Year
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

IV. Board Education 

 1. ELA Curriculum Update 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

V. Comments or Communications 

1. By Citizens 

 

 

 

 

 

2. By Board Trustees 

 

 

 

 

 

3. Board Committee Reports 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

VI. Consent Agenda 

1. Approval of Minutes 

  a. May 8, 2023 Committee of the Whole Work Session  

 

2. Policy Revisions 

That the Board of Education approve the miscellaneous, tobacco related, and 

technology related policy revisions, as presented. 

 

 

3. Capital Outlay Furniture Purchase 

That the Board of Education approve the purchase of school furniture from VS 

America, Inc. in the amount of $66,632.60, the cost for which will come from the 

2023-24 General Fund Budget. 

 

 

4. Wrestling Mat Purchase 

That the Board of Education approve the purchase of two (2) wrestling mats for 

Central High School from Restilite Sports Products in the amount of 

$30,488.60, the funds for which will come from the 2023-24 General Fund 

(SOAR) Budget. 

 

 

5. Transportation iPad System Purchase 

That the Board of Education approve the purchase of iPads, mounts, and 

related hardware to outfit our bus fleet with turn-by-turn navigation in the base 

amount of $69,949.00. 

 

 

6. Spring Student Chromebook Purchase 

That the Board of Education authorize the purchase of 1,400 Chromebooks 

from Sehi Computer Products in an amount not-to-exceed $349,412.00. 

 

 

7. CHS 2024 Field Trip to Spain 

That the Board of Education approve the Portage Central High School Spanish 

students trip to Spain set for June 17-27, 2024, as presented. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION 

 

COMMITTEE OF THE WHOLE WORK SESSION MINUTES 

MAY 8, 2023 

 

The Committee of the Whole Work Session of the Board of Education of Portage Public Schools held 

on Monday, May 8, 2023, was called to order at 6:30 p.m. by President Van Antwerp.  The meeting 

was held in Room #1136 of Portage Central High School.  The Pledge of Allegiance was recited. 

 

Board Trustees Present: Emily Crawford, Keith Crowell, Ean Hamilton, Kimberly Larson, Terri 

Novaria, Bo Snyder, Randy Van Antwerp 

 

Board Trustees Absent:  None 

 

REVISIONS/APPROVAL OF AGENDA   

Motion offered by Mrs. Novaria, seconded by Mrs. Crawford, that the Board of Education 

approve the agenda as printed. 

 

The motion carried unanimously. 

 

REPORTS 

Superintendent’s Report 

Bond Project Update 

Providing the bond project update: Mr. Johnny Edwards, Assistant Superintendent of Operations, 

along with core members of the bond team - Mr. Tom Stanek of Owen-Ames-Kimball and Owner 

Representatives Mr. Ron Herron and Mr. Doug Phillips of Plante Moran CRESA.   

 

To begin, Mr. Edwards requested the support of the Board for a handrail system at North Middle 

School as a 2019 Unallocated Contingency Request.  Board members were in favor of moving ahead 

with this project.  The total cost of $12,470 is below the cost threshold for formal action by the Board. 

 

Construction photos from the Central Elementary site were shown of playground equipment removal 

and the new construction drive. 

 

A review of processes was provided - for bidding bond work and change order approvals.  It was noted 

that these processes were used on our most recently completed bond work, and they worked well for 

us.  Bid packages will be issued in phases.  The Board can expect to see recommendations for approval 

in July-August.   

 

Also covered was project decision-making drivers - Haverhill as a swing school, the condition of 

school buildings, new construction versus renovation, economy/market conditions, and cash flow.   
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Also reviewed were costs for the entire project by building.  Since voters approved the bond project 

for $175,725,000, costs have increased significantly due to inflation.  We project a funding shortfall 

to complete the entire project as planned.  We are looking at ways to close the funding gap.  We will 

continue to monitor cash flow along with the construction schedule, we plan to keep the scope and 

scale of the Education Specifications for the project, and prioritize new construction over renovations.    

We need to be flexible with our decision-making as we move through this project.   

 

Mr. Edwards announced that the third elementary to be constructed will be Woodland Elementary in 

2025 in lieu of Amberly as originally planned.  Woodland was selected because cash flow aligns with 

the construction schedule in 2025, we are considering incorporating Curious Kids Program into 

Woodland that then reduces the student capacity at our oldest building PCEC, and Haverhill 

Elementary can be used as a swing school and not sit vacant after the new Haverhill is constructed.   

   
Mr. Edwards responded to questions from Trustees.  Board members appreciated the update.  

President Van Antwerp noted that the increase in project costs is not unique to our bond project, and 

he affirmed that the Board is still committed to building five new elementary schools. 

 

CHS 2024 Field Trip Request to Spain 

Central High Spanish Teacher, Jan Mazei, reviewed the proposed trip to Spain in 2024 and 

responded to questions from Trustees.  Board members thanked Ms. Mazei for providing this great 

opportunity for our students. 

 

Other 

Superintendent Bielang had a number of items of interest to share, which included an update on our 

new communication tool.   Ms. Michelle Karpinski, Community Relations Manager provided the 

update.  Earlier this year the District contracted with Apptegy to help us update our website and 

other communications tools, as part of our communication improvement efforts.  Apptegy is a 

publishing platform to manage communications from a single place – website, social media, an app, 

notifications (text, voice, email).  Ms. Karpinski reviewed a prototype of the website and app 

features.  Our goal is to be complete with this project before school is back in session in the fall. 

 

In addition, we are working on signage for McCamley/Knight Field – an overhead sign and three 

signs inside the stadium – one for Mr. Knight, one for Mr. McCamley and the other to provide 

historical information about the field.   

 

In celebration of Arbor Day, an oak tree was planted at Centennial Park.  This was a joint venture 

with the City of Portage. 

 

Superintendent Bielang and Mr. Edwards recently attended the Carnegie Foundation Summit on 

Education.  They presented our Strategic Commitment poster, which garnished a lot of interest.  He 

also shared information about the Carnegie Foundation and their work. 

 

This is the time of year for several recognition events.  The Excellence in Education awards in 

Kalamazoo County recognizes the top two percent of students in Kalamazoo County.  There were 

several Portage students recognized.  In addition, the Portage Education Foundation held their 
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annual Spotlight Awards dinner in April to recognize this year’s retirees and past retirees for their 

contributions. 

 

BOARD EDUCATION 

Career & Technical Education (CTE) – Early/Middle College (EMC) Update 

Representatives from Kalamazoo RESA – Cameron Buck, Executive Director of Career and 

Technical Education; Lisa Bartell, Early/Middle College Program Coordinator; and Paige Daniels, 

Executive Director of Career Development – reported on Career Connect.  The program has three 

“lanes” – Discover, Ignite, and Launch.  The Discover pillar includes activities, experiences and 

programs for students to engage in activities to learn about various careers, develop interests and 

strengths.  The Ignite pillar helps students acquire skills, knowledge and training in careers through 

Career & Technical Education (CTE).  In Early/Middle College (EMC), students earn an associate 

degree or industry-recognized certificate.  Education for the Arts provides K-12 arts exploration and 

skill development.  Under the Launch pillar, students connect with local businesses, organizations, 

etc. to enhance/expand their experiences.  Events and experiences are designed to support students in 

their career exploration and job search.   

 

In addition, board members experienced a “fly through” view of the new CTE Center that is under 

construction.  

 

Trustees were appreciative for the report. 

 

COMMENTS OR COMMUNICATIONS   

President Van Antwerp opened the floor to public comment.  There was no public comment.  The 

floor was opened to Trustee comments. 

 

In recognition of Teacher Appreciation Week, Ms. Hamilton thanked our educators for the work they 

do, going above and beyond. 

 

Mrs. Novaria echoed Ms. Hamilton’s remarks and thanked our educators.  She also shared positive 

remarks regarding events she recently attended – the CHS IB ceremony and May 3 professional 

development day, which included the presentation by Dr. Hollie and lunch. 

 

Mr. Snyder gave a shout out to Mustang Athletics for putting on a great event, Portage Mustang Gallop 

5k Run. 

 

Ms. Larson shared her experience from recent MASB trainings she attended. 

 

Mr. Van Antwerp thanked the community for supporting the regional enhancement millage that passed 

with a margin of 63 percent.  He shared positive remarks regarding events he attended – KRESA 

Outstanding Senior Awards Breakfast at which 22 students from Portage were recognized and KCSOA 

dinner at which Terri Novaria was awarded the Award of Merit by MASB.  In addition, he reminded 

Trustees of upcoming events - NHS IB ceremony on May 17, groundbreaking ceremonies at Central 
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Elementary on May 23 and at Haverhill on June 5, and the Board’s Policy Governance Retreat at 4pm 

on May 22. 

 

CONSENT AGENDA 

President Van Antwerp presented the following Consent Agenda items for approval by the 

Board of Education: approve minutes from the April 10, 20223 Special Meeting, Closed 

Session, & Regular Business Meeting; that the Board of Education authorize the purchase of a 

replacement server cluster from Dell Technologies in an amount not-to-exceed $194,289.05, the 

funds for which will be drawn from the 2021 Bond Fund; and that the Board of Education 

approve the renewal of Chartwells Food Service Management contract for the 2023/24 school 

year and authorize the Director of Finance to execute the contract renewal agreement. 

 

There being no objections, the motion carried unanimously. 

 

ASSURANCE OF DISTRICT PERFORMANCE 

Monitoring Report 1.4, Ends  

Motion offered by Mr. Snyder, seconded by Mr. Crowell, that the Board of Education accept 

as presented, the Monitoring Report on 1.4- Ends, as a reasonable interpretation and evidence 

of compliance with policy. 

 

Dr. Michael Pascoe, Assistant Superintendent of Instruction and Assessment, reviewed charts  

from the report that showed data: our graduates that enroll in college versus the state average, the 

time it takes to complete 24 credits, our students that take college remedial classes versus the state 

average, five-year and four-year graduation/dropout rates, four-year graduation rates versus 

comparator schools, participation numbers in Career and Technical Education classes, and the 

percentage of students with an ACT WorkKeys National Career Readiness certificates. 

 

Dr. Pascoe addressed questions from Trustees. 

 

The motion carried unanimously. 

 

Monitoring Report 2.9, Emergency Superintendent Succession 

Motion offered by Mrs. Novaria, seconded by Ms. Hamilton, that the Board of Education 

accept Monitoring Report 2.9 – Emergency Superintendent Succession, as a reasonable 

interpretation and evidence of compliance with policy. 

 
Per Superintendent Bielang, little has changed from the last report.  The organizational chart was 

updated.   

 

The motion carried unanimously. 

 

Monitoring Report 2.11, Long-Term Asset Planning 
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Motion offered by Mr. Crowell, seconded by Mrs. Crawford, that the Board of Education 

accept Monitoring Report 2.11 – Long-Term Asset Planning, as a reasonable interpretation 

and evidence of compliance with policy. 

 

Per Superintendent Bielang, much of the information in the report parallels on what Mr. Edwards 

reported on.  He commented on various areas of the report. 

 

The motion carried unanimously. 

 

President Van Antwerp thanked Superintendent Bielang for the reports. 

 

DISCUSSION ITEMS 

KRESA 2023-24 General Fund Budget 

Per Ms. Paula Johnson, Director of Finance, each year constituent school boards are required to 

adopt a resolution related to their ISD general fund budget for the upcoming school year.  (Local 

boards do not need to take action on the ISD special education budget.)  The board packet includes 

information from KRESA on their proposed general fund budget. 

 

President Van Antwerp thanked Ms. Johnson for the information. 

 

KRESA Biennial Election Resolution #2 

Per President Van Antwerp, for KRESA’s upcoming June 5, 2023 election, by way of resolution, the 

Board needs to: (1) formally name its voting representative and an alternate to cast its ballot at the 

election and (2) to name the two candidates the Board desires their voting representative to cast a 

vote for at the election.  Because the resolution cannot be adopted until 21 days before the election 

(May 15, 2023); the Board will take action on the resolution at their May 22, 2023 meeting.  There 

are only two candidates running for the two seats on the ballot – Virgil “Skip” Knowles and Randy 

Van Antwerp.  Mrs. Novaria will serve as the voting representative and Ms. Larson as the alternate. 

 

Policy Revisions 

Per Superintendent Bielang, NEOLA has come out with their spring policy updates.  All of the 

proposed updates have been vetted by NEOLA’s attorneys and are reviewed by appropriate 

members of the Executive Leadership Team before being brought to the Board. 

 

Capital Outlay Furniture Purchase 

Per Mr. Johnny Edwards, the recommendation is a part of our annual capital outlay process whereby 

schools prioritize their equipment and furniture needs.  He reviewed the recommendation to 

purchase school furniture, the majority of which will be used as pilot furniture at the new elementary 

schools - Central Elementary and Haverhill Elementary.  The recommendation also includes other 

miscellaneous items. 

 

Mr. Edwards addressed questions from Trustees. 
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Wrestling Mat Purchase 

Mr. Johnny Edwards went over the recommendation to purchase two wrestling mats for Central 

High School for use in physical education class during the day and for athletics after school. 

 

Transportation iPad System Purchase 

Per Mr. Dan Vomastek, Director of Technology and Information Systems, the new iPad system will 

replace our current bus information and routing software.  The system has the ability to add iPads 

with GPS-based monitoring and turn-by-turn navigation from bus stop to bus stop. 

 

Spring Student Chromebook Purchase 

Mr. Dan Vomastek, as part of our annual purchase of replacement Chromebooks for our students, 

this recommendation is for the purchase of 1,400 student Chromebooks to replace older models. 

 

Mr. Vomastek responded to questions from Trustees. 

 

With no further business to come before the Board, the meeting was adjourned at 9:04 p.m. 

 

Respectfully submitted,     

 

  

Barb Atkinson, Recording Secretary 
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To: Mark Bielang, Superintendent 

From: Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance 

Date: May 8, 2023 

Re: Recommendation for Recommendation for Annual Student Furniture Purchase 

 
RECOMMENDATION 

 

I am recommending that the Board of Education approve the purchase of school furniture from 
VS America, Inc. in the amount of $66,632.60. The cost for this purchase will come from the 
2023-24 General Fund budget. 

 
Vendor Item Count Total Cost 

VS America, Inc.  Student/Teacher Furniture 48 Desks/Tables 
49 Chairs 
Flexible Seating 

$ 66,632.60 

Total Cost   $ 66,632.60 
 

 
BACKGROUND INFORMATION 

 

As part of our annual capital outlay process, schools prioritized their equipment and furniture 
needs. The requested furniture is aligned with the vision for flexible student furniture in the new 
elementary schools. The majority of the furniture in this recommendation will be used as pilot 
furniture at Central Elementary and Haverhill Elementary.  This purchase is being made using 
the Omnia Cooperative contract with VS America, Inc., as such; no Request For Proposal (RFP) 
was required.  
 
In addition to this recommendation, I have included a summary of other items to be purchased as 
part of our annual Capital Outlay that are below the Board threshold. A minimum of three (3) 
formal quotes were received for all other items to be purchased. 
 
I would be happy to answer any questions that the Board may have on this purchase. 

Enclosure VI.3. 
May 22, 2023
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2023-24 Capital Outlay Summary
Item Vendor Quantity Cost
Wrestling Mat - WMS Dollamur LP 1 $12,671.00
Wrestling Mat - WMS Restilite 1 $17,229.00
Wrestling Mat - WMS EZ Flex 1 $11,525.43

Walk Behind Stacker Morrison Industrial 1 $8,600.00
Walk Behind Stacker Hull Toyota Lift 1 $19,363.00
Walk Behind Stacker Alta Material Handling 1 $21,867.00

Pallet Shelving Morrison Industrial N/A $1,266.00
Pallet Shelving Alta Material Handling N/A $4,686.00
Pallet Shelving Uline N/A $4,699.40

Library Book Truck Demco 2 $1,011.99
Library Book Truck VS America Inc 2 $1,912.80
Library Book Truck Uline 2 $1,094.48

Item Preferred Vendor Quantity Cost
Wrestling Mat - WMS Dollamur LP 1 $12,671
Walk Behind Stacker Morrison Industrial 1 $8,600
Pallet Shelving Morrison Industrial N/A $1,266
Library Book Truck Demco 2 1,011.99
Total Cost $23,548.99

19



 
 
 
 

 
 

To: Mark Bielang, Superintendent 

From: Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance 

Date: May 8, 2023 

Re: Recommendation for Central High School Wrestling Mats  

 
 

 
RECOMMENDATION 

I recommend that the Board of Education approve the purchase of two (2) wrestling mats for 
Central High School from Restilite Sports Products in the amount of $30,488.60. The cost for this 
purchase will come from the 2023-2024 General Fund (SOAR) Budget.  

 
Vendor Item Total Cost 

Restilite Sports Products  Two (2) - Customized, double-sided, classic 
wrestling mats 

$ 30,488.60 
 

Total Cost 
 

 $ 30,488.60 
 

 
BACKGROUND INFORMATION 

This purchase would provide students and student-athletes at Central High School access to the 
wrestling mats for use for physical education class during the school day and for athletics after 
school. The wrestling program has had an increase in participation over time, with more student-
athletes participating in wrestling than at any time over the past decade. The current wrestling 
mats are between 10 and 30 years-old. The older style mats are heavy and difficult to move. 
Central High School would put the new wrestling mats to use immediately. 

 
BIDDING PROCESS 

These items were competitively bid through the formal bidding process. In total, two responses 
were received. For your reference, a copy of the bid tab has been included. Restilite Sports was 
not the lowest bidder for; however, their bid response and warranty best met our specifications.  
 
I would be happy to answer any questions you may have about this recommendation. 

Enclosure VI.4. 
May 22, 2023
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Portage Public Schools

Bid Tab #30346 CHS Wrestling Mats

Responses Due: Friday, March 31, 2023 10:00 AM
Vendor Name Resilite Sports Products School Specialty, LLC

Location Northumberland, PA Greenville, WI
Contact Nick Simmons Leondard Adkins

Legal Forms? Yes Yes
Legal Status Yes Yes

Familial - notarized Yes Yes
Iran Yes Yes

Wrestling Mat - Unit $28,371.60 $23,064.60
Shipping (if not included in unit price) $2,117.00 included

Total Cost for two (2) mats $30,488.60 $23,064.60
Alternates Bid? No No
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Information and Technology Systems
8107 Mustang Drive, Portage, MI 49002
(269) 323-5100 -- help@portageps.org

MEMO

To: Mark Bielang, Superintendent
Fr: Daniel J. Vomastek, Director
Dt: April 28th, 2023
Re: Recommended Transportation iPad System Purchase

RECOMMENDATION
I recommend the Board of Education authorize the purchase of iPads, mounts, and related hardware to outfit
our bus fleet with turn by turn navigation in a base amount of $69,949.

BACKGROUND
We are in the process of replacing our current bus information and routing software. Our existing system,
while regularly updated, has been in place for over two decades. Indeed a variant of it was in use when I was
hired in 2001. The new system is cloud-based, and takes full advantage of today’s standard of mobile
connectivity.

Included with this system is the ability to add iPads with GPS-based monitoring and turn-by-turn navigation
from bus stop to stop. This purchase includes seven cellular-enabled iPads, and the required mounting
hardware to enable them to be used in any one of our buses.

The bulk of this purchase involves the mounting hardware required for the buses. As you know, school buses
have strict safety requirements - these mounts are subject to those rules. We are adding the mounts to all
buses to facilitate substitute bus drivers, as on any given day we don’t know what bus a sub might be driving.
These iPads will also facilitate trips.

The iPads themselves are configured with a custom software package and can only be used for this purpose.
This further enhances their safe use.

The cost includes all training, set-up, and installation fees.

AWARD INFORMATION
As this system is provided by a sole-source vendor, no RFP was issued. However, this vendor was selected
by a county-wide team spearheaded by KRESA. Funds for this purchase will be drawn from the 2019
Supplemental Bond Fund. The annual ongoing cost is anticipated to be $11,731.

I would be happy to answer any other questions you or the Board may have.
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Quoted By: Matthew McGillivray
Quote Expiration: 7/10/23
Quote Name:

Sales Quotation For:
Portage Public School District
8107 Mustang Dr
Portage MI 49002-5577

Software as a Service ( SaaS)

Description QTY List Price First Year Cost
Student Transportation
Student Transportation powered by Traversa
Advanced AVL: Vehicles up to  80 1 $ 3,678 $ 3,678
Electronic Rollout Sheet: Vehicles up to  80 1 $ 3,060 $ 3,060
Reportwriter 1 $ 0 $ 0
Tyler Drive
Version 4 on the Verizon (US) Network (4G) 7 $ 315 $ 2,205

TOTAL $ 8,943
Term # of Years 1

Tyler Annual Services

Description Qty List Price First Year Cost
Student Transportation
Student Transportation powered by Traversa     
Planned Annual Continuing Education (PACE) 16 $ 205 $ 3,280
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Sub-Total $ 3,280
Less Discount: $ 492

TOTAL $ 205 $ 2,788

Fixed Fee Services     

Description Units Price Maintenance
Student Transportation
Student Transportation powered by Traversa
Advanced AVL Installation and Overview 1 $ 1,740 $ 0
Tyler Drive
Data Analysis 13 $ 2,665 $ 0
Configuration Setup 1 $ 2,460 $ 0
Configuration Training 4 $ 820 $ 0

TOTAL $ 7,685 $ 0

Hourly Services

Description Hours Total
Student Transportation
Student Transportation powered by Traversa
Additional Student Transportation Training 2 $ 410
          -Electronic Rollout Sheet Training (5)   
Go Live Assistance Implementation 2 $ 410
          -Advanced AVL Go Live Assistance   
          -Electronic Rollout Sheet Go Live Assistance   
Project Management - Hourly 2 $ 410

Total 6 $ 1,230
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Tyler Drive
End User Training: Drivers up to  70 16 $ 3,280
Go Live Assistance 16 $ 3,280
Solutions Orientation - Tyler Drive Implementation 2 $ 410

Total 34 $ 6,970
Telematic GPS
Project Management - Hourly 21 $ 4,305

Total 21 $ 4,305
TOTAL 61 $ 12,505

3rd Party Hardware, Software and Services

Description Quantity Unit Price Total Annual
Student Transportation
Tyler Drive
Version 4 Tablet Kit on the Verizon (US) Network (4G), includes bumper and wall charger 
for tablet 7 $ 1,050 $ 7,350 $ 0
Version 3 or 4 Mounting Kit (Dock, Arm, Power Cord) 57 $ 290 $ 16,530 $ 0
[KIT Mount] - Version 3 or 4 Dock Only 64 $ 0 $ 0 $ 0
Installation
Telematic Professional Installation 1 $ 14,148 $ 14,148 $ 0
          - Professional Installation - Tyler Drive, Vehicles up to (64)  
          - Tyler Drive Self-Install Training (1)  

TOTAL $ 38,028 $ 0

Summary One Time Fees Recurring Fees    
Total Tyler Software $ 0 $ 0  
Total SaaS $ 0 $ 8,943    
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Total Tyler Annual Services $ 0 $ 2,788    
Total Tyler Services $ 20,190 $ 0
Total Third-Party Hardware, Software, Services $ 38,028 $ 0    
Summary Total $ 58,218 $ 11,731    
Contract Total $ 69,949

Currency displayed as US Dollar

Comment

Travel expenses for trainer and/or project manager to visit the user's site are not included and will be billed at actual costs. Online Training Classes are 
limited to 5 persons and are delivered in 2 hour increments. Onsite Training Classes are limited to 5 persons and are delivered in 8 hour increments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") 
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall 
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:

• License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software 
available to you (the “Software Access Date”).

• Fees for hardware are invoiced upon shipment.  • • •

• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware. • • •
• Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to 

the Client (for Maintenance) or on the first day of the month following the availability of the SaaS environment (for SaaS, Hosting, and Subscription), 
and any such fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the 
Agreement.

Unless otherwise indicated above, fees for annual services are first invoiced upon commencement of the service, with subsequent annual fees, at our then-current 
rates, invoiced upon each anniversary thereof.
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• Fees for services included in this sales quotation shall be invoiced as indicated below.

• Implementation and other professional services fees shall be invoiced as delivered.

• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon 
delivery of custom desktop procedures, by module.

• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the 
converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual 
services delivered on a time and materials basis.

• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project 
Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management 
services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice 
Client 50% of any Migration Services Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, 
will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above upon the go-live of 
the first product suite.  Annual SaaS Fees will be invoiced upon availability of the hosted environment.  For the avoidance of doubt, this paragraph does 
not apply to migrations for Tyler Student Transportation solutions.

• Expenses associated with onsite services are invoiced as incurred, subject to any travel max indicated in the investment summary.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here:

https://www.tylertech.com/terms/tyler-saas-services

Your use of a certain software, products, or services in connection with a Tyler student transportation transaction may be subject to additional terms found here:

https://www.tylertech.com/terms/transportation-solution-terms.  

Transportation Solution Fees.  Notwithstanding language to the contrary above, fees for Tyler student transportation solution items are invoiced in accordance with 
the following:

• Implementation and Other Professional Services (including training): Implementation and training fees for transportation solutions are invoiced as 
follows:  (a) Implementation fee is billed and invoiced when the map is available to you in Tyler’s data center and  (b) Base Training is billed and invoiced 
upon completion of the Base Training.

• Other Professional Services: Other professional services, such as route building, project management, consulting, additional product training, hardware 
installation, additional maps and self-installation training, are invoiced as delivered. For the avoidance of doubt, project management priced on a 
monthly basis is invoiced on a monthly basis, in arrears.

• Third Party Software Maintenance: First year maintenance fees for the Third Party Software, if any, are invoiced when we make that Third Party 
Software available to you (“Software Access Date”) and cover the one (1) year period commencing on the first day of the month following the Software 
Access Date.
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• Third Party Hardware, Installation Services, Self-Installation Training Services and Shipping and Handling: Third Party Hardware, installation services, and 
shipping and handling costs, if any, are invoiced upon completion of installation, in the event we are performing the installation. Third Party Hardware, 
self-installation training services and shipping and handling costs, if any, are invoiced upon delivery, in the event you are performing the installation. If 
Tyler has quoted the installation, it is assumed that the installation will commence at one location unless additional installation locations are included. It 
is the clients responsibility to consolidate the vehicles for installation to the amount of quoted installation locations.

• Third Party Hardware Maintenance: The first year maintenance fees for the Third Party Hardware are invoiced when installation/shipment takes place 
commencing as follows: (a) if installation/shipment occurs between the first day and fourteenth day of the month, maintenance shall commence on the 
first day of that month; or (b) if installation/shipment occurs between the fifteenth day and the last day of the month, maintenance shall commence on 
the first day of the following month.  Subsequent maintenance fees for the Third Party Hardware are invoiced annually in advance of each anniversary 
thereof.  

Customer Approval: Date:

Print Name: P.O.#:
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Information and Technology Systems
8107 Mustang Drive, Portage, MI 49002
(269) 323-5100 -- help@portageps.org

MEMO

To: Mark Bielang, Superintendent
Fr: Daniel J. Vomastek, Director
Dt: May 2nd, 2023
Re: Spring 2023 Student Chromebook Purchase

RECOMMENDATION
I recommend the Board of Education authorize the purchase of 1400 Chromebooks from Sehi Computer
Products in an amount not to exceed $349,412.

BACKGROUND
This recommendation is for our annual purchase of replacement Chromebooks for our students. Typically we
see an approximate five year life span for student devices. The two biggest factors impacting the life of a
Chromebook are the availability of parts for repairs, and minimum device requirements for state testing. The
vendors selected by the State of Michigan to provide online testing services tend to be aggressive in these
requirements to the point of rendering a perfectly good Chromebook incompatible with the testing software.
We do our best to minimize this issue by sharing Chromebooks between buildings if needed and possible.

We are once again selecting an HP G-series Chromebook. We have had the most success with parts
availability with these devices, and they are more durable than other entry level devices.

AWARD INFORMATION
This purchase is being made via the state-wide REMC Save purchasing program, as such no RFP was
required. It is our intent to use ESSER funds for the bulk of the purchase, however approximately $41,468 will
need to come from the 23-24 General Fund.

I would be happy to answer any other questions you or the Board may have.

Enclosure VI.6. 
May 22, 2023
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Summer 2023 Chromebook Purchase

Email Copy to
Clipboard

Print

Summary  Back

Sehi Computer Products, Inc. $349,412.00

Total $349,412.00
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Itteemm DDeettaaiilss QQuuaannttiittyy PPrriiccee TTooToTToT ttaal

22233800

NNaammee:: HP Chromebook 11 G9 (4GB/32GB)
MMFFGG MMooddeel:: HP HP Chromebook 11 G9 EE
RReesseelleerr NNuummbbeerr:: 3v2y2ut
CCoonnttrraacctt EExxppiirraattiioonn:: 9/30/2023
Itteemm DDeessccrriippttiioonn:: Intel Celeron N4500, 4GB RAM,
32GB eMMC, up to 10-hour Battery, Wifi 802.11ax,
Rubberized and Milspec Educational style chassis, BT
5.0, 11.6" HD 1366x768 screen, 2 USB-C ports, 2 USB
3.0 ports, Integrated speaker and microphone and
combo headphone/mic jack, USB-C DP video port,
Integrated 720p HD video webcam, Island type
keyboard, touchpad, 1/1/0 Depot Warranty. OS Support
Expiration Date: June 2029, Delivery: 15-35 days ARO.
See the spec sheet for information on options and
accessories.

1400 $219.96 $307,944.00

22238900

NNaammee:: Chrome License
MMFFGG MMooddeel:: Google N/A
RReesseelleerr NNuummbbeerr:: CROSSWDISEDUnew
CCoonnttrraacctt EExxppiirraattiioonn:: 9/30/2023
Itteemm DDeessccrriippttiioonn:: Chrome Management License

1400 $29.62 $41,468.00

Vendor Total $349,412.00

VVeeVeVVeV nnddoorr NNaammee:: Sehi Computer Products, Inc.

VVeeVeVVeV nnddoorr UURRLL:: http://www.buysehi.com/category/1319/REMC.html

VVeeVeVVeV nnddoorr NNootteess:: For all contracts, up to 3% MAY apply for Credit or P-Card purchases. Payments received after
30 days of invoice date, MAY incur additional charges. Single orders under $500.00 may incur an order
processing fee of $6.00. Please refer to the vendor profile for additional delivery fees & options. E-rate SPIN
1430009325.

Vendor Contacts:

Nicki Meller

2930 Bond St.

Rochester Hills, MI 48309

Phone: 800-233-7344 ext. 215

Fax: 248-299-1590

Email: nicki@sehi.com
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS  MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

VIII. Required Action Items 

 1. KRESA Biennial Election Resolution #2 (MCL 380.614) 

 

  The election will be held at KRESA, 1819 E. Milham, at 5pm on June 5. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

That the Board of Education approve the Resolution Designating the District’s 

Electoral Representative and First Ballot Candidate Choice, as presented. 
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To:  Board of Education 

From:  Mark T. Bielang, Superintendent 

Date:  May 17, 2023   

Re: KRESA Biennial Election and Resolution #2 

RECOMMENDATION: 

It is recommended that the Board of Education approve the Resolution Designating the District’s 

Electoral Representative and First Ballot Candidate Choice, as presented.  The resolution is 

enclosed. 

 

BACKGROUND: 

As you know from our April board meeting, ISD elections are held biennially, this year’s election 

is on June 5, 2023, constituent boards must adopt two resolutions, and there are timing 

requirements regarding consideration and adoption of the resolutions. 

 

At the April board meeting the Board took action on the first resolution to considers its voting 

representative/alternate and to indicate the meeting (May 8) at which the Board will consider the 

second resolution.  Via the second resolution the Board will name its voting representative and 

alternate and name the candidates the Board desires the representative to vote for at the election.  

Because this second resolution cannot be adopted until 21 days before the election (not before May 

15, 2023), the resolution was presented as a discussion item at the May 8 meeting and for action 

at the May 22 meeting. 

 

Relative to the candidates, there are two seats to fill at the ISD election, each for six-year terms, 

and the candidate filing deadline is May 8, 2023.  The candidates are Virgil “Skip” Knowles and 

Randy Van Antwerp.  There bios are enclosed.   

 

Enclosures 

  

Mark T. Bielang 

Superintendent 

Phone: 269.323.5147 

Fax: 269.323.5149 

mbielang@portageps.org 
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RESOLUTION DESIGNATING DISTRICT’S ELECTORAL REPRESENTATIVE AND 

FIRST BALLOT CANDIDATE CHOICE 

[To be adopted on or after May 15, 2023] 
 

 Portage Public Schools (the “District”) 

 

 A regular meeting of the board of education of the District (the “Board”) was held in Room #1136 of 

Portage Central High School, 8135 S. Westnedge, Portage, within the boundaries of the District, on the 22nd day of 

May, 2023, at ____ o’clock in the p.m. (the “Meeting”). 

 

 The Meeting was called to order by ______________________, ____________. 

 

 Present:  Members  

 

 Absent:  Members  

 

 The following preamble and resolution were offered by Member _____________ and supported by 

Member _____________. 

 

 WHEREAS: 

 1. The biennial election of the Board of Kalamazoo Regional Educational Service Agency, Michigan 

(the “ISD Board”) will be held on Monday, June 5, 2023; and 

 

 2. The members of the ISD Board will be elected by an electoral body composed of one (1) person 

designated by the board of each of the constituent school districts; and  

 

 3. In accordance with Revised School Code Section 614(2), MCL 380.614(2), this Board desires to 

designate Terri Novaria as its representative and Kimberly Larson as an alternate designated representative in the 

event the designated representative is unable to attend and further desires to direct said representative and alternate 

to vote on behalf of this Board for a specific candidate or candidates. 

 

 NOW, THEREFORE, BE IT RESOLVED THAT: 

 1. This Board does hereby approve the designation of Terri Novaria as the representative of this 

Board to the electoral body, which body will elect two (2) candidates to the vacancies on the ISD Board on Monday, 

June 5, 2023 and Kimberly Larson as an alternate in the event the designated representative is unable to attend. 

 

 2. The designated representative and alternate are further directed to cast a vote on at least the first 

ballot on behalf of this Board for Virgil “Skip” Knowles and Randy Van Antwerp. 

 

 3. The Secretary of this Board is hereby further directed to file a certified copy of this resolution with 

the ISD Board Secretary. 

 

 4. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 

resolution be and the same are hereby rescinded. 

 

 Ayes:  Members 

 

 Nays:  Members 

 

 Resolution declared ________. 
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Kalamazoo RESA Board of Educa�on 
2023 Candidates 

Mr. Virgil “Skip” Knowles 

Appointed to the Kalamazoo RESA Board of Educa�on July 2002 to replace Ralph 
Kauffman.  Re-elected in 2005. 

Re-elec�on for term of six (6) years, expiring 2017.  Re-elected for term of six (6) years, 
expiring 2023 

Occupa�on & Affilia�ons 

• Insurance Agency,
• Real Estate Developer
• NSBA, MASB, MASA
• Vicksburg Community Schools Board of Educa�on, Board President
• Kalamazoo County School Officers Associa�on
• Kalamazoo County Chamber of Commerce, Past Board Member
• Kalamazoo County Conven�on & Visitors Bureau, Past Board Member

Mr. Randy VanAntwerp 

Appointed to Kalamazoo RESA Board of Educa�on December 2016 to replace Gary P. 
Brown 

Elected to the Kalamazoo RESA Board of Educa�on June, 2017 

Occupa�on & Affilia�ons 

• Re�red Food Service Packing Industry Execu�ve
• Michigan Associa�on of School Boards (MASB)
• Kalamazoo County School Officers Associa�on
• Portage Public Schools Board of Educa�on, Board President
• State Bar of Michigan
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

VIII. Required Action Items 

 2. KRESA 2023-24 General Fund Budget (MCL 380.624) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Recommended Motion 

Motion offered by _________, seconded by ________, that the Board of Education 

adopt the resolution provided, indicating support of the KRESA General Education 

Fund Budget for the 2023-24 school year, as presented. 
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                                                                                                     Paula Johnson 

Director of Finance    

(269)323-5178 Voice 

                (269)323-5189 Fax 

pjohnson@portageps.org 

To  :  Mark Bielang, Superintendent 
  
 From :  Paula Johnson, Director of Finance  
 
Date :  May 1, 2023 
 
Subject:  Kalamazoo Regional Educational Service Agency (KRESA) General Education 

Fund Budget Resolution  

RECOMMENDATION 

That the Board of Education adopt the attached resolution indicating support of the 

KRESA General Education Fund budget for the 2023/24 school year.  

BACKGROUND INFORMATION  

Nineteen years ago, the legislature adopted a package of bills related to controls over 

Intermediate School Districts. One bill requires that local Boards of Education adopt a 

resolution related to their ISD general education fund budget. It is not a requirement that local 
Boards take action on the ISD special education fund budget. This package of bills was 

connected with oversight concerns that surfaced at Oakland ISD.  

On April 28th, KRESA distributed a copy of their 2023/24 General Education Fund budget to 
the County business managers. We had the opportunity to ask questions on the information that 

was provided.  In previous years, it was determined that this level of review was considered 

adequate for the required Board resolution.  Included is a memo from KRESA of the budget 

assumptions used as well as major fluctuations in both the revenue and expenditure categories.    

As has been the case for the past decade, the resolution provided by KRESA has been 

modified by including the following language:  

“Based upon the information received from Kalamazoo Regional Educational Service Agency 

and recognizing that a limited review of a budget document provides limited oversight of the 
financial affairs of an organization,”   

The intent of this additional language is not to raise concerns but rather to acknowledge that a 

limited review of a budget document doesn't address internal controls or other important 
financial controls.  

I would be happy to answer any questions that you or Board members may have on this 

recommendation. 
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RESOLUTION FOR LOCAL DISTRICT VOTE ON ISD GENERAL FUND 
BUDGET 

 

Kalamazoo Regional Educational Service Agency 
(“ISD”) 

GENERAL EDUCATION FUND BUDGET 
RESOLUTION 

 
 A regular meeting of the Board of Education of the Portage Public School 
District was held in Room #1136 of Portage Central High School, 8135 S. 
Westnedge, Portage, on May 22, 2023 at _____ o’clock in the evening. 
 
 Members present:  _____________________________________ 
            

Members absent: _______________________________________ 
 
 The following preamble and resolution were offered by Member   
and seconded by Member  . 
 
WHEREAS: 

This Board received the Kalamazoo Regional Educational Service 
Agency General Education Fund Budget on or before May 1, 2023; 
and 

 
WHEREAS: 

In accordance with Section 380.624 of the Revised School Code, this 
Board must now adopt a resolution expressing its support or 
disapproval of the proposed ISD budget, and must submit to the ISD 
Board any specific objections and/or proposed changes the Board may 
have to the budget prior to June 1, 2023. 
 

THEREFORE, BE IT RESOLVED THAT: 
Based upon the information received from Kalamazoo Regional 
Educational Service Agency and recognizing that a limited review of a 
budget document provides limited oversight of the financial affairs of 
an organization, the ISD General Education Fund Budget for the 2023-
2024 school year be supported, and that the Secretary of the Board is 
hereby directed to submit a copy of this Resolution to the Secretary of 
the ISD Board of Education. 
 

 Ayes: Members   
  
 Nays: Members   
 
Motion declared  . 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

 1. Set Special Meeting re: Superintendent Evaluation (OMA) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

set a special meeting for the Superintendent Evaluation on June __, 2023 at _____ p.m. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

 2. Set Special Meeting re: Security Planning (OMA) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

set a special meeting on June 5, 2023 at 5:00 p.m. for the purpose of security planning. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

PORTAGE CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

IX. Action Items 

 3. Set Budget Hearing (OP 6230) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommended Motion 

Motion offered by __________, seconded by __________, that the Board of Education 

set the budget hearing for June 19, 2023 at 6:30 p.m. as part of the June 19 Regular 

Business Meeting agenda. 
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                                                                                                     Paula Johnson 

Director of Finance    

(269)323-5178 Voice 

                (269)323-5189 Fax 

pjohnson@portageps.org 

To  :  Mark Bielang, Superintendent 
  
 From :  Paula Johnson, Director of Finance  
 
Date :  May 15, 2023 
 
Subject:  Recommendation to Set Public Hearing on Proposed 2023/2024 Budget

  
 
 RECOMMENDATION 
 
That the Board of Education set a public hearing on the proposed 2023/2024 budget for 
June 19, 2023 at 6:30 pm and authorize the Board Secretary to publish the required notice 
in the Kalamazoo Gazette. 
 
 
 BACKGROUND INFORMATION 
 
 
It is a requirement that the Board of Education publish a notice of a public hearing on the 
proposed 2023/2024 budget and the related property tax millage rate proposed to be levied 
to support the budget.  
 
This notice must run in a publication at least six days prior to the public hearing.  Upon 
conclusion of the budget hearing, the Board may adopt the budget which will include a 
statement of the total number of mills of ad valorem property taxes to be levied and the 
purpose for which the millage is levied. 
 
I will be happy to answer any questions that you or Board members may have on this 
recommendation. 
 
 
 
 

 

55

mailto:pjohnson@portageps.org
batkinson
Typewritten Text
Enclosure IX.3.
May 22, 2023



PORTAGE PUBLIC SCHOOLS 

 NOTICE OF A PUBLIC HEARING 

 ON PROPOSED 2023/2024 BUDGET 

 

 PLEASE TAKE NOTICE that on June 19, 2023 at 6:30 o'clock p.m. at the Portage 

Central High School Community Room #1136, 8135 S. Westnedge Ave., Portage, Michigan, the 

Board of Education of Portage Public Schools will hold a public hearing to consider the District's 

proposed 2023/2024 budget. 

 

 The Board may not adopt its proposed 2023/2024 budget until after the public hearing. A 

copy of the proposed 2023/2024 budget, including the proposed property tax millage rate, is 

available for public inspection during normal business hours (weekdays 8am-4pm) in the Business 

Office at the Administration Building. 

 

 The property tax millage rate proposed to be levied to support the proposed budget 

will be the subject of this hearing. * 

 

 This notice is given by order of the Board of Education. 

 

 

 

        Terri Novaria  

        Secretary 

      

 

* This sentence must be printed in 11-point boldfaced type. 
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PORTAGE PUBLIC SCHOOLS 

BOARD OF EDUCATION – REGULAR BUSINESS MEETING 

CENTRAL HIGH SCHOOL, ROOM #1136 

MAY 22, 2023, 6:30 P.M. 

 
Note  Page 

X. Discussion Items 

 1. Revision to Policy 6320 (BL 0131.1)  
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To:  Board of Education 

From:  Mark 

Date:  May 17, 2023 

Re: Revision to Policy 6320 

CC: Executive Team; Principals and Assistant Principals 

 

 

Policy 6320 - Purchasing (Revised) 

Operational Policy 6320 is being recommended for revision to capture current practice as allowed 

by law.  The entire Policy language is available for review at the Administration Building. 

 

Mark T. Bielang 

Superintendent 

Phone: 269.323.5147 

Fax: 269.323.5149 

mbielang@portageps.org 
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To: Mark Bielang, Superintendent 

From: Johnny Edwards, Assistant Superintendent of Operations 

CC: Paula Johnson, Director of Finance 

Date: May 22, 2023  

Re: 2023-2024 Bus Purchase 

 

 

RECOMMENDATION 

I am recommending that the Board of Education approve the purchase of four (4) 77-passenger 

buses and one (1) lift bus from Holland Bus for a total of $660,904.00 to come from the 2019 

Bond Fund, Proposal #1 Unallocated Contingency. 

 

BACKGROUND INFORMATION 

Our regular replacement schedule calls for up to six (6) buses to be replaced annually. We 

continue to see buses that are starting to need increased and more costly repairs. Because of this, 

we are recommending the purchase of five buses. We believe this will assist us in avoiding 

major repairs. This rotation/replacement would be done in our normal process of evaluating our 

oldest and/or highest mileage buses, which are beyond their life expectancy. 

 

The new buses will have additional back stop signs, reverse cameras, stability control, and air 

disc brakes to improve the experience for our drivers and students.  In prior years, we have 

purchased stock buses with standard equipment and these buses will be customized for Portage 

Public Schools. 

 

BIDDING PROCESS 

The buses were bid using the Michigan School Business Officials (MSBO) bus-purchasing 

program.  Further documentation is attached for your reference. 

We have purchased buses from Holland Bus for several years now and have been satisfied with 

prompt support of any issues that we have had. We purchased gas buses on the past couple of 

purchases and have been happy with their performance and cost savings overall.    

 

I would be happy to answer any questions that the Board members have related to this 

recommendation. 
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Note  Page 
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 3. CHS-NHS Audio Visual System Refresh (OP 6320)  

 

 

 

 

 

 

 

 

 

 

Should the Board opt to move this item to action, the following recommendations are 

provided: 

 

Recommended Motion #1 

Motion offered by ______, seconded by ______, that the Board of Education move the 

CHS-NHS Audio Visual System Refresh discussion item to action. 

 

 

Recommended Motion #2 

Motion offered by ______, seconded by ______, that the Board of Education authorize 

a contract award to CS Erickson of Grand Haven, MI for the refresh of audio/visual 

systems located at Central and Northern High Schools in the amount of $142,999.12, 

the funds for which will be drawn from the 2021 Bond Fund. 
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Information and Technology Systems
8107 Mustang Drive, Portage, MI 49002
(269) 323-5100 -- help@portageps.org

MEMO

To: Mark Bielang, Superintendent
Fr: Daniel J. Vomastek, Director
Dt: May 12th, 2023
Re: Recommended Award - CHS/NHS Commons Audio Visual Systems Refresh

RECOMMENDATION
I recommend the Board of Education authorize a contract award to CS Erickson of Grand Haven, MI for the
refresh of audio/visual systems located at Central and Northern High Schools in an amount of $142,999.12,
proceeds to be drawn from the 2021 Bond Fund.

BACKGROUND
The audio/visual systems in the commons at Central and Northern were installed circa 2010 and are due for a
refresh. This includes new amplifiers, switchers, microphones, flat panels, and projectors. (The existing
speakers and the majority of the cabling are still viable and will not be replaced.) This includes replacing the
portable projector at Central with a fixed unit to better facilitate larger community events. This purchase also
covers the gymnasium at Central as this space also requires a refresh.

This award covers the cost of the equipment and installation services.

It is our goal to have this work completed this summer. However, lead times on some parts may require some
of the work to be completed after the start of the 23-24 school year.

AWARD INFORMATION
The bidding process for this project was managed by our technology consultants at TowerPinkster. Finding all
three responses to be equivalent, they recommend the award go to the low bidder, CS Erickson. I concur with
this recommendation. The award amount includes a standard 10% contingency.

I would be happy to answer any other questions you or the Board may have.
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Nurturing curiosity through design since 1953 • towerpinkster.com 
©2023 Tower Pinkster Titus Associates, Inc. 

May 12, 2023 

Board Members 
Portage Public Schools 

Re: Portage Public Schools – NHS CHS Commons Audio/Visual Upgrades 
 

A request for proposals was issued on April 20th, 2023 with associated drawings and specifications.  The RFP 
includes technology upgrades to Northern Commons, Central Commons, and Central Gym. 

An advertisement for bid was posted on the State bids website, the PPS website, and MLive.  The bid ad was also 
sent directly to several dozen contractors and plan houses.  A pre-bid walkthrough was held on May 2nd, 2023 at 
Central High School. 

Bids were received and opened publicly at the PPS Administration building on May 10th, 2023 at 2:00pm.  Three 
bids were received and read into record.  After evaluation of the bids, TowerPinkster and members of the PPS 
technology team conducted post-bid interviews with the two low bidders: CS Erickson and Buist Electric. 

TowerPinkster, along with Mr. Vomastek, recommend that the Board award work to the following contractor in 
the listed amount: 

Contractor Award Amount Contingency (10%) Total Project Budget 

CS Erickson $129,999.12 $13,000 $142,999.12 

 

Sincerely, 

 

TowerPinkster   Portage Public Schools  
Cameron Drake   Dan Vomastek 

Senior Technology Designer Director of Technology 
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