Agenda of Regular Meeting

The Board of Trustees
Van Buren ISD

A Regular meeting of the Board of Trustees of Van Buren ISD will be held February 5, 2025,
beginning at 3:45 PM in the Van Buren Conference Center

490 S Paw Paw Street

Lawrence, M1 49064.

The public is invited to attend the Van Buren Intermediate School District Board of Education
meetings. If you require an accommodation to access these meetings or would like to provide
input or ask questions on any business that will come before the Van Buren Intermediate School
District Board of Education at the meeting, please contact Dave Manson, Superintendent at
dmanson@vbisd.org.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.
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Series 5000: Students, Curriculum, and Academic Matters
5200 Student Conduct and Discipline
5207 Anti-Bullying Policy

All types of bullying, including cyberbullying, without regard to subject matter or
motivating animus, are prohibited.

A. Prohibited Conduct

1. Bullying, including cyberbullying, a student at school is prohibited. Bullying is
any written, verbal, or physical act, or electronic communication that is
intended to or that a reasonable person would know is likely to harm one or
more students directly or indirectly by doing any of the following:

a. substantially interfering with a student's educational opportunities,
benefits, or programs;

b. adversely affecting a student’s ability to participate in or benefit from the
District's educational programs or activities by placing the student in
reasonable fear of physical harm or by causing substantial emotional
distress;

c. having an actual and substantial detrimental effect on a student’s physical
or mental health; or

d. causing substantial disruption in, or substantial interference with, the
District’s orderly operations.

2. Retaliation or false accusations against the target of bullying, anyone
reporting bullying, a witness, or another person with reliable information about
an act of bullying, are prohibited.

B. Reporting an Incident

If a student, staff member, or other person suspects there has been a bullying
incident, the person must promptly report the incident to the building principal or
designee, or to the Responsible School Official(s), as defined below.

A report may be made in person, by telephone, or in writing (including electronic
transmissions). If a bullying incident is reported to a staff member who is not the
building principal, designee, or a Responsible School Official, the staff member
must promptly report the incident to the building principal, designee, or a
Responsible School Official.

To encourage reporting of suspected bullying or related activities, each building
principal, after consulting the Responsible School Official(s), will create,
publicize, and implement a system for anonymous reports. The system must
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emphasize that the District’'s ability to investigate anonymous reports may be
limited.

Complaints that the building principal has bullied a student must be reported to
the Superintendent. Complaints that the Superintendent has bullied a student
must be reported to the Board President.

C. Investigation

All bullying complaints will be promptly investigated. The building principal or
designee will conduct the investigation, unless the building principal or
Superintendent is the subject of the investigation. If the building principal is the
subject of the investigation, the Superintendent or designee will conduct the
investigation. If the Superintendent is the subject of the investigation, the Board
President will designate a neutral party to conduct the investigation.

A description of each reported incident, along with all investigation materials and
conclusions reached, will be documented and retained.

D. Notice to Parent/Guardian

If the investigator determines that a bullying incident has occurred, the District
will promptly notify the victim’s and perpetrator’s parent/guardian in writing.

E. Annual Reports

At least annually, the building principal or designee, or the Responsible School
Official, must report all verified bullying incidents and the resulting
consequences, including any disciplinary action or referrals, to the Board.

The District will annually report incidents of bullying to MDE in the form and
manner prescribed by MDE.

F. Responsible School Official

The Superintendent is the “Responsible School Official” for this Policy and is
responsible for ensuring that this Policy is properly implemented. This
appointment does not reduce or eliminate the duties and responsibilities of the
building principal or designee as described in this Policy.

G. Posting/Publication of Policy

The Superintendent or designee will ensure that this Policy is available on the
District’'s website and incorporated into student handbooks and other relevant
school publications.

The Superintendent or designee will submit this Policy to the MDE within 30 days
after its adoption.
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Definitions

1. “At school” means in a classroom, elsewhere on school premises, on a school
bus or other school-related vehicle, or at a school-sponsored activity or event
whether it is held on school premises. “At school” also includes any conduct
using a telecommunications access device or telecommunications service
provider that occurs off school premises if the device or provider is owned by
or under the control of the District.

2. “Telecommunications access device” means any of the following:

a. any instrument, device, card, plate, code, telephone number, account
number, personal identification number, electronic serial number, mobile
identification number, counterfeit number, or financial transaction device
defined in MCL 750.157m (e.g., an electronic funds transfer card, a credit
card, a debit card, a point-of-sale card, or any other instrument or means
of access to a credit, deposit, or proprietary account) that alone or with
another device can acquire, transmit, intercept, provide, receive, use, or
otherwise facilitate the use, acquisition, interception, provision, reception,
and transmission of any telecommunications service; or

b. any type of instrument, device, machine, equipment, technology, or
software that facilitates telecommunications or which is capable of
transmitting, acquiring, intercepting, decrypting, or receiving any
telephonic, electronic, data, internet access, audio, video, microwave, or
radio transmissions, signals, telecommunications, or services, including
the receipt, acquisition, interception, transmission, retransmission, or
decryption of all telecommunications, transmissions, signals, or services
provided by or through any cable television, fiber optic, telephone,
satellite, microwave, data transmission, radio, internet based or wireless
distribution network, system, or facility, or any part, accessory, or
component, including any computer circuit, security module, smart card,
software, computer chip, pager, cellular telephone, personal
communications device, transponder, receiver, modem, electronic
mechanism or other component, accessory, or part of any other device
that is capable of facilitating the interception, transmission, retransmission,
decryption, acquisition, or reception of any telecommunications,
transmissions, signals, or services.

3. “Telecommunications service provider’ means any of the following:

a. a person or entity providing a telecommunications service, whether
directly or indirectly as a reseller, including, but not limited to, a cellular,
paging, or other wireless communications company or other person or
entity which, for a fee, supplies the facility, cell site, mobile telephone
switching office, or other equipment or telecommunications service;
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b. a person or entity owning or operating any fiber optic, cable television,
satellite, internet based, telephone, wireless, microwave, data
transmission, or radio distribution system, network, or facility; or

c. a person or entity providing any telecommunications service directly or
indirectly by or through any distribution systems, networks, or facilities.

Legal authority: MCL 380.1310b; MCL 750.157m, 750.219a
Date adopted:

Date revised:
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II. REGULAR MEETING
A. Approval of Draft Agenda (ROLL CALL VOTE)
B. Consent Agenda - (ROLL CALL VOTE)
1. Minutes (01/02/2025)



The Van Buren Intermediate School District Board of Education's regular meeting was
held in person on January 2, 2025, in the Board of Education office. It was called to order at 4:00
PM. The following board members were present: Kent, Makay, Faul, Weiss, and Middaugh.

Makay moved to approve the December 4, 2024, draft agenda as presented. Supported
by Kent. Roll call vote. Makay — yes, Faul — yes, Kent — yes, Weiss — yes, and Middaugh —
yes. Motion carried.

Faul moved to approve the Consent Agenda (December 4, 2024, Minutes; Composite
and Summaries). Supported by Weiss. Roll call vote: Faul — yes, Kent — yes, Weiss — yes,
Makay — yes, and Middaugh — yes. Motion carried.

The Annual Holiday Staff Breakfast, catered by the Culinary Arts students, was held on
December 12, 2024. All board members and staff enjoyed a delicious breakfast. Bert Goens
Learning held its Annual Christmas Bazaar and Holiday program on December 11, 2024, which
Middaugh and Makay attended. The Board of Education held a work session on December 17,
2024, in the Superintendent's Office at the Conference Center. All members were present.
Middaugh helped pack the holiday baskets for the Migrant Holiday Basket Event on December
14.2024.

Weiss moved to approve the following resolution:

RESOLVED, the VBISD Board of Education approves the non-union member pay
adjustments with an effective date of January 6, 2025, as follows:

1) Britani Olds continues to take on additional duties in the organization, including
supervising the conference center coordinator and new marketing coordinator. Britani
has become invaluable to the district, and I am recommending an increase in salary of
$5,000.

2) With Tonda Boothby's retirement, Angie Gutierrez has officially taken on all of the
administrative duties in the multilingual/migrant department. As a result, [ am
recommending an increase in salary of $3,000.

3) Provide Kara Weberg with a $2,000 stipend for her leadership and additional duties
during Rebecca DePas’ recent maternity leave.

4) Provide Diana Stump with a $1,000 stipend for temporarily taking on all lead teacher
responsibilities in the Spring of 2024.

Supported by Faul. Roll call vote. Kent — yes, Weiss — yes, Makay — yes — Faul — yes, and
Middaugh — yes. Motion carried.

The following preamble and resolution were offered by Member FAUL and supported by
Member KENT.

WHEREAS, the Board identified a need to review its current Board policies, bylaws, and
administrative guidelines and !



WHEREAS, the District’s/ISD’s administration (“Administration”) has reviewed the Thrun
Law Firm Policy Manual (“Policy Manual”) and recommends the Policy Manual for
consideration, in the form presented for Board review and approval, to replace the Board’s
existing policies, bylaws, and administrative guidelines; and

WHEREAS, the Administration has reviewed any and all legal settlements and resolution
agreements between the District/ISD and any state or federal agency, as applicable, that address
the modification or agency review of existing Board policy and the Board has considered the
impact of those settlements or agreements when recommending adoption of the Policy Manual;
and

WHEREAS, the Administration recommends that the Board repeal its existing policies,
bylaws, and administrative guidelines, with the exception of existing Board policies: [insert
number], concerning student bullying, and adopt the Policy Manual, with the exception of
Policy 5207 (Anti-Bullying), concerning student bullying, which requires a public hearing
before Board adoption pursuant to Revised School Code Section 1310b, MCL 380.1310b, and
[insert number(s)], concerning technology acceptable use and safety, which will be considered
amended by the Policy Manual; and

WHEREAS, the Board has carefully reviewed, considered, and evaluated the Policy Manual
collectively and as individual Board members and the Administration’s recommendation.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board accepts the Administration’s recommendation to adopt the Policy
Manual.

2. All existing Board policies, bylaws, and administrative guidelines are hereby
repealed (including all policies and bylaws that by their terms require a reading(s)
or hearing(s) before repeal, modification, or adoption), with the exception of
existing Board policies: Policy 5517.01 concerning student bullying, which
requires a public hearing before being repealed and replaced, and Policy 7540,
concerning technology acceptable use and safety, which will be considered
amended by the Policy Manual.

3. The Board hereby adopts the Policy Manual, except Policy 5207 (Anti-
Bullying), in the form presented and recommended by the Administration as the
Board’s new policies and bylaws, including those forms and administrative
guidelines in the Policy Manual, for the purpose of governing the District/ISD.

4. The Administration shall promptly review District/ISD publications and forms that
may reference the now-repealed Board policies and revise those publications and
forms as necessary to align them with the newly adopted Policy Manual within 30
calendar days after this resolution.

5. The Board’s adoption of the Policy Manual, except Policy 5207 (Anti-Bullying),
shall take immediate effect.

6. At a Board meeting scheduled for February 5, 2025, at 3:45 p.m., the Board will
hold a public hearing concerning proposed Policy 5207 (Anti-Bullying) in the
Policy Manual.

7. All resolutions and parts of resolutions insofar as they conflict with the provisions
of this resolution be and the same are hereby rescinded.

ROLL CALL VOTE: WEISS — YES, MAKAY - YES, FAUL — YES, KENT — YES, AND
MIDDAUGH - YES. Resolution declared adopted.



Weiss made the motion to approve the following resolution:

RESOLVED that the Board of Education approves the employee handbooks for Directors,
Admin/Non-Union, Secretarial, GSRP Lead Teachers & ECS and GSRP Associate Teachers &
Floaters.

Supported by Makay. Roll call vote. Makay 0 yes, Kent — yes, Weiss — yes, Faul — yes, and
Middaugh — yes. Motion carried.

Kent made the motion to approve the following resolution:

RESOLVED that the Board of Education approve an additional consultant position at Maple
Creek Education Center (5 days per week), effective immediately.

Supported by Weiss. Roll call vote. Kent — yes, Weiss — yes, Faul- yes, Makay — yes, and
Middaugh — yes. Motion carried.

Weiss made the motion to approve the following resolution:

RESOLVED that the Board of Education approve the employment of Brittany Millan as
Marketing Coordinating for the District, annual salary $80,975 effective 01/06/2025, and
Theresa Wendt as Graphic Designer Instructor, annual salary $66,384 effective 01/13/25.
**Salary may be prorated based on start date

Supported by Kent. Voice Vote. Motion carried.

Faul made the motion to approve the following resolution:

RESOLVED that the Board of Education accept the resignations/retirements of the staff
listed below:

Name Resignation/Retirement Date
Lacey Clapper, Mental Health Clinician Resignation - 12/15/24
Ben Wakley, Business Manager Resignation - 12/31/24
Gloria Pflederer, School Psychologist Resignation - 1/17/25

Supported by Makay. Voice Vote. Motion carried.

Weiss made the motion to adjourn the meeting. Supported by Makay. Voice Vote. The
meeting adjourned at 5:06 PM.

Respectfully submitted,
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John Faul, Board Secretary
Van Buren Intermediate School District
Board of Education, Lawrence, Michigan



2. Composites, Payroll and Imprest Summaries

10

11



VAN BUREN INTERMEDIATE SCHOOL DISTRICT

VOUCHERS
Imprest Fund 1,934,562.00
Payroll Fund 4,084,944.15
Purchasing Cards 63,378.50
EduStaff ACH 12,041.70
PAYROLL SUMMARY
General 1,113,457.80

Special Education
Vocational Education
Student Activity Fund
Food Service Fund
Total

FUND

General

Special Eduation
Vocational Education
Capital Projects

Food Service

Student Activity Fund
Total

2,287,075.26
684,411.09

4,084,944.15

January 2025

IMPREST VOUCHER SUMMARY

CHECKS TRAVEL PURCHASING TRFS/SALES TOTAL
1,371,279.03 28,325.28 29,001.97 (12,513.53) 1,416,092.75
403,320.74 26,776.00 16,641.54 4,067.66 450,805.94
158,962.78 5,139.05 17,527.38 8,445.87 190,075.08
999.45 - 207.61 - 1,207.06
1,934,562.00 60,240.33 63,378.50 - 2,058,180.83
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VAN BUREN INTERMEDIATE SCHOOL DISTRICT

FUND

General

Special Education
Career Tech Education
Food Service

Capital Projects

General

Special Education
Career Tech Education
Student Activity Fund
Food Service

Capital Projects

Total

JANUARY 2025

BUDGET TO EXPENDITURE COMPARISON 24-25

ACTUAL &
ENCUMBERED UNENCUMERED  YEAR TO DATE
BUDGET EXPENSES BALANCE VARIANCE
26,221,227 11,284,344 14,936,883 2,918,821
43,256,264 17,252,423 26,003,841 6,178,053
17,411,809 6,661,552 10,750,257 2,769,845
10,972 - 10,972 5,943
CASH FLOW SUMMARY
ENDING ENDING
BALANCE CASH BALANCE
12/01/2024  CASH RECEIPTS DISBURSEMENTS  12/31/2024
2,080,703 2,551,329 3,537,756 1,094,276
8,812,151 4,456,301 6,504,997 6,763,455
6,329,758 1,523,302 2,280,228 5,572,832
34,341 1,049 - 35,390
10,740 - - 10,740
17,267,693 8,531,981 12,322,981 13,476,693
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C. Communications
D. Public Comments
III. INFORMATIONAL ITEMS
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7% VBISD

Respect * Integrity * Compassion * Excellence
(=} J

Upcoming Events/Key Dates
February/March 2025

*2/4 VB Tech Job Fair

**2/5 VBISD Public Hearing - Anti Bullying Policy, 3:45p @ Conference Center
VBISD School Board Meeting, 4:00p @ Conference Center

2/7 & 2/10 Mid Winter Break

2/12 VB Tech NTHS Inductiion Ceremony

**2127 Educational Hero Awards Banquet, 5-7p @ Conference Center

**3/12 VBISD School Board Meeting, 4:00p @ VB Tech

*3/11-3/13 VB Tech 8th Grade Invasion

*3/15 March Into Spring (VBISD Dance) 12:30-3p @ Conference Center

KEY:

Informational only
*Board attendance voluntary
**Board attendance requested
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A. Board Updates
B. Superintendent Update
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Date: February 5, 2025
To: Board of Education
From: David D. Manson, Superintendent

Subject: Superintendent Update

**Staff Correspondence - Federal Grants and Loans: (Governance & Board
Relations, Community Relations, Staff Relations, Business & Finance,
Instructional Leadership)

On January 28th, the White House paused federal funding for several grants and loans.
This pause was temporarily blocked by a federal judge; however, we are uncertain how
long the judicial block will remain in effect. Since Van Buren ISD relies on federal
funding and grants to provide services and programming, any pause has the potential to
impact our students, families, staff, and community.

As a result, the Van Buren ISD leadership team is closely monitoring this situation and
working diligently to gather accurate information about any potential impacts. We are
actively engaging with our state and federal partners to advocate for the resources
necessary to maintain the quality and consistency of the programs we offer.
Additionally, we are committed to keeping our staff informed as new information
becomes available.

Providing support to our students, staff, and families is central to the Van Buren ISD
mission, and we remain dedicated to serving our community. Thank you for your
patience and dedication as we navigate these challenges. Please know that we DO
NOT have any immediate concern about the job security of any ISD employees.

If you have any questions or concerns, please reach out to your administrative team
members.

Michigan Association of Superintendents and Administrators (MASA) - Midwinter
Conference: (Governance & Board Relations, Community Relations, Staff
Relations, Business & Finance, Instructional Leadership)

| want to thank the Board for the opportunity to attend the MASA Midwinter Conference
in Grand Rapids on January 15-18. It was a terrific opportunity to network with other
administrators and educational organizations throughout the state. Here are some of
the sessions that | was able to attend:
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No Limits: How Any Student Can Become a Successful Entrepreneur, Author
and Speaker - Vedant Gupta

MASA Association Updates - Dr. Tina Kerr

Legislative Updates - Matt Schueller

Leadership During Uncertain Times - Creating Innovative Partnerships to Sustain
Growth - Thomas Brady

Making the Hidden Work of Leadership Visible - Dr. Timothy Hejnal and Meghan
Utech

Interest-Based Bargaining is Leadership in Action - Grand Ledge Public Schools
Leadership Group

Life on Purpose: How Living for What Matters Most Changes Everything - Victor
Strecher

Decoding Your Health - Know Your Numbers - Matt Johnson

All Gas, No Breaks - Al Tools You Need In Your Life - Dr. Shawn Bishop

Great Job Award and Helping Hands Award Recipients: (Governance & Board

Relations, Staff Relations, Instructional Leadership)

On January 20th (while most districts were having a snow day) VBISD had an
opportunity to celebrate the contributions of many staff members through the Great Job
Award and the Helping Hands Award. After sorting through 58 Great Job nominations,
25 staff members were selected to be honored.

Great Job Award Winners
Kara Duffy Evan Andres Gwen Doneruse
Larissa Hunt Sally Boothby Susie Gendron
Melissa Thompson Linda Rogers Cindy Garcia
Mary Potts Marion Pingel Vanessa Nicey
Brooke Flanders Corrie Thornton Deb Faling
Gina Valela Jennifer Bloomfield Jen Korinek
Jeromy Robertson Kate Keller LaShonia Leonard
Mackenzie Dunbar Robert Anderson Steve McCrossin
Sue Rhodes

Helping Hands Award Winners

Amy Zmick Kathleen Kroll Sheila Kahl
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Educational Hero Awards Banquet: (Governance & Board Relations, Staff
Relations, Community Relations, Instructional Leadership)

The Educational Hero Awards banquet is slated to take place from 5-7:30p on February
27th at the Conference Center. The Educational Hero Awards are designed to
recognize two individuals from each district in Van Buren County that have made a
difference in the overall quality of education by:

Demonstrating knowledge and skill in their area of responsibility

Developing unique programs that have enhanced learning experiences

Playing a leadership role in education

Providing support for a program, service or event that significantly impacts

education

e Exhibiting an attitude that promotes a positive working and learning environment
and reflects positively on the school district

e Making an impact on the quality of an individual student's educational experience

e Demonstrating sensitivity to the needs of individual students

e Providing service "above and beyond"

We are excited to recognize the following winners:

District Winner #1 Winner #2
Bangor

Bloomingdale

Covert

Decatur Mitch Kennedy Jon Baushke
Gobles Veronica Salamanca Megan Shein
Hartford Stephanie Hallgren Katie Olds
Lawrence Monica Taylor Melissa Pyle
Lawton Laura Prior Amanda Steinke
Mattawan Cecelia Davis Lisa Paulson
Paw Paw Susan White Sydney Brown
South Haven Carey Frost Adaly Lorenzo
VBISD Roxie Swank Brianne Killeen
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C. Department Updates
1. Presentation - Early Middle College
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College Coordinator, Larissa Hunt



Who are we?

Michigan Early Middle Colleges
blend high school and college in
a rigorous yet supportive
program, compressing the time
it takes to complete a high
school diploma and the first two
years/60 credits of a
postsecondary credential.




VBMC offers two
programming
track options:

CTE VBMC serves
Liberal Arts/GE approx. 150

students,
grades 11-13,

all 11 local
school districts

VBMC is a
MDE-OCTE &
MEMCA
approved
program; award
Michigan Early
Middle College
Assoc. Certs
annually

VBMC staffing -
1 Coordinator

4 Mentors

VBMC first 13th
year cohort
2018 - 13 grads

2024 cohort -
42 grads




Secondary & Postsecondary Partnerships

e Coordinator Responsibilities
o Relationship facilitation & maintenance
Collaborative curriculum development
Advising and program planning
Career pathway development and exploration
Student success programming - counseling, tutoring, student access, etc.
Data tracking and sharing
Community engagement
Shared resources and facilities
Communication - organizational & interpersonal
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Admissions to VBMC

Applicants & Process

Competitive Admissions process

Recruitment cycle runs annually from November thru February
10th grade visits to VB Tech

10th grade visits to all local school districts

In person and virtual format Parent/Community Info sessions
Applicants - 10th grade, 2.5 HS GPA

Application, Interview, Orientation, College Success Bootcamp, Enrollment




Core Components for College Readiness

= Summer Bridge - College Bootcamp = Informational Meetings

= Formal Mentoring program » Orientation - parent/student

= INndividual & Group Mentoring = Progress meetings, as necessary

= Social Emotional Support & Mental =  Ongoing communication &
Health Counseling progress monitoring

= Postsecondary Academic Advising = FERPA

Accommodations/Student Access

Future planning/Transfer Resources
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Mentoring for Success

Middle College Mentoring

Follow “life coaching” model

Bi-weekly meetings - individual & group formats

Academic guidance - course selection, career exploration, success strategies, time management
Goal setting - short & long term, accountability, motivation

Emotional and social support - transition guidance, encouragement, stress management

Personal development - self advocacy, resiliency, communication, leadership ” C

INFORMATION HELP

@
Networking & transition guidance - connections, planning & = \’1
SUPPORT
d 4

DIRECTION GUIDANCE
26
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College Course-Taking

Enrollment by Grade

College Credits by Grade

College Credits Earned by

Graduation Class

Grade

Number of
Students Enrolled

n

CTE 20
GE 29

Grade

Average Number of
College Credits
Earned

12

CTE 17
GE 29

mn

CTE O

*dual or articulated available

GE 12

13

CTE 13
GE 22

12

CTE 12-15 per sem.

GE 9-12 per sem.

Total

CTE 50
GE 91
Total =141

13

CTE 12-18 per sem.

GE 12-15 per sem.

27
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Graduation Average College
Class Credits & GPA
Earned
2024 Students 42
Assoc. D. 32
GPA 3.4]
Credits 2,134
2023 Students 46
Assoc. D. 34
GPA 3.50
Credits 2,745
2022 Students 4]
Assoc D. 32
GPA 3.63
Credits 2,000




What Our
Students Say

The best part of my Van
Buren Middle College
experience was

VAN BUREN

\ \ A | MippLE
\ N/ COLLEGE
N VI
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- 2

PROGRAM
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“Meeting new people and having the opportunity to be
independent”.

“Meeting new people and having the opportunity to be
independent”.

“Making connections. Figuring my adult life out. And walking at
KVCC commencement to get my Associate’s Degree”.

28

“Earning a free Associate’s Degree and heading off to University
faster and more prepared to succeed”.



Questions?

Thank you for your continued support of
this countywide program!



2. Career & Technical Education
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MEMO

DATE: FEBRUARY 5,2025

TO: BOARD OF EDUCATION
FROM: ROBERT SMITH, DIRECTOR
RE: CAREER & TECHNICAL EDUCATION BOARD UPDATE

ACTE VISION CONFERENCE

The National Association of Career & Technical Education (ACTE) held their annual VISION conference in San
Antonio, Texas December 4-7. VB Tech Advanced Manufacturing Instructor, Gabe Kooyers, was invited to conduct
a breakout session highlighting his program and how he utilized Titans of CNC curriculum and the CNCEXPERT
platform to transform his program. In his presentation, Gabe highlichted how these FREE resources, curated by
founder Titan Gilroy, have revolutionized CNC machining education with their industry-relevant approach  Gabe
demonstrated to the audience how to seamlessly integrate this curriculum, while maximizing student engagement and
learning outcomes. Gabe also shared examples of his pivotal leadership work as the chair of the Michigan
Manufacturing Teachers Association, leading to Michigan's successful adoption of CNCEXPERT to meet Perkins V
requirements for machine tool CTE credentials. Great job Gabe!

STAFF AWARDS/HONORS

The Michigan Office of Career & Technical Education held their annual Career Education Conference at the Amway
Grand Hotel in Grand Rapids January 26-28. At that event, two VB Tech employees were honored for their
outstanding work this past year.

Michigan CTE Teacher of the Year - Gabe Kooyers, Advanced Manufacturing Instructor, Van Buren Tech
At this year’s Career Education Conference, the Michigan Association of Career & Technical Education

(MIACTE) recognized Gabe as the Michigan CTE Teacher of the Year. Gabe’s innovation and leadership

to reimagine manufacturing education was commended. Gabe has been an ambassador for changing the face of
manufacturing education not only in Michigan, but across the world. His leadership as the chair of Michigan
Manufacturing Teachers Association has been pivotal in getting practical, industry recognized curriculum and
credentials approved. Gabe’s nomination will be entered into the ACTE Region 1 Teacher of the Year voting,
along with Teacher of the Year winners from 14 Fastern States and the District of Columbia.
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ZTANS OF CNC

Chery Wagonlander Early/Middle College Excellence in Practice Award - Larissa Hunt

At this year’s Michigan Career Education Conference, Larissa Hunt was recognized by the Michigan Department of
Education as a recipient of the 2025 Chery Wagonlander Early/Middle College Excellence in Practice Award.
Presenting the award as a surprise to Larissa, the Michigan Early College Association (MEMCA) committee
highlighted her years of service and her commitment to advancing early middle colleges across the state. Larissa will
also be recognized for this honor at the annual MEMCA conference March 13-14, 2025. Congratulations Larissa
and thank you for all of your hard work!

AKTIV SOLUTIONS WELLNESS ROOM TRAINING - DECEMBER 10TH

On Tuesday, December 10th, Joe Harre, Senior Director of Performance at Aktiv Solutions, conducted a training on
the new exercise equipment located in the VB Tech Wellness Center for all interested VBISD staff. Throughout the
training, Joe answered questions, highlighted several features of various pieces of equipment, demonstrated how
specific pieces of equipment are designed to be safely used, and provided workout/ training tips. Overall, the session
was well received and appreciated by those in attendance.

VBCRC.ORG PAINT A PLOW PROGRAM

School pride meets winter safety!

The Van Buren County Road Commission’s Paint the Plow program is showcasing the talent of Van Buren Tech’s
Print Design students. Savannah Mabus, Kendra Washington, and Alli Gordy's design features a schoolhouse and
tree. This design represents nostalgic school spirit and showcases the many diverse programs VBT offers.
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JA TITAN COMPETITION AT WMU

Students from the Marketing, Sales & Business class participated in the JA Titan
competition at Western Michigan University's Haworth College of Business. During
the competition, students assumed the role of corporate managers for their own
simulated companies. Using data such as financial reports and market research, they
made decisions on product development, pricing, and production. After the
simulation, the team with the highest profit and market share was deemed the most
successful.

Our two teams competed against 29 other teams from local high schools, including
Portage Northern, Portage Central, Schoolcraft, Gull Lake, Hackett, Pennfield, and
Vicksburg. Team members Jose Meraz (Mattawan) and Marktis Parks-Johnson
(South Haven) placed 11th, while Jacie McNair (South Haven) and Zac Yelding
(South Haven) secured 19th place.

SOLIDWORKS VISITS

Van Buren Tech had the honor of hosting two incredible leaders in the
world of 3D design and manufacturing: Matthew Clegg, Influencer and
Manager for the SolidWorks Champions program, and Joe Lance, a
prolific expert in SolidWorks. Their visit was a unique opportunity for
our Engineering and Architectural Design and Advanced Manufacturing
students to gain insights and inspiration from some of the best in the
field.

Matthew and Joe took time out of their busy schedules to share their
knowledge, experiences, and passion for innovation, offering invaluable
guidance to our students as they prepare for their future careers in design
and manufacturing. Van Buren Tech is especially proud to have our very
own Josh Bridges as one of only 400 SolidWorks Champions around the
globe!
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These individuals are paving the way for success, demonstrating that with the right mentorship and tools, students
can achieve greatness.

BUSINESS PROFESSIONALS OF AMERICA

On January 10th, 2025, 27 students from Business, Management & Administration, Cyber Security & Computer
Network Technology, and the Software Engineering programs at Van Buren Tech participated in the Business
Professionals of America Region 1 Leadership Conference at Davenport University in Grand Rapids, Michigan.
There were approximately four hundred students from high schools and CTE centers from New Buffalo to
Edwardsburg to Kalamazoo to Grand Rapids to Newago to Holland. Seventeen students have qualified to compete
at the BPA State Leadership Conference on March 13th through the 16th at the Amway Grand Plaza Hotel in Grand
Rapids, Michigan. Each student who meets the GPA minimum requirements has qualified for a $3000 per

year four-year scholarship to Davenport University, worth $12,000. VB Tech had 17 students that received 40 awards
in total.

10th GRADE VISITS
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students and school districts who participated in our recent |
10th Grade visits at Van Buren Tech! We’re thrilled to have had
the opportunity to welcome so many students and show them -Q
what a day in the life of a Tech student is like.

During these visits, students were able to explore a variety of
programs, choosing three areas of interest to visit after learning
about each one through counselor presentations at their local
schools. This hands-on experience is designed to help students
discover what they’re passionate about and guide them in
selecting the right career path.

Students also had the chance to learn about our Middle College
program, which offers a unique opportunity to earn college
credits while still in high school- an excellent way to get a
jumpstart on future education and goals.

10TH GRADE VISIT OPEN HOUSE

On Monday, December 16th, Van Buren Tech hosted its 3rd annual 10th Grade Visit Open House, where parents
and family members had the opportunity to get a closer look at the Career & Technical Education programs that their
students recently visited. Overall, there was a great turnout, with over 450 visitors in attendance. Thank you to all of
the families who joined us and explored the exciting career and technical education programs VBT offers.
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3. Human Resources
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MEMO

DATE: FEBRUARY 5, 2025

TO: BOARD OF EDUCATION
FROM: BRITANI OLDS, ADMINISTRATOR FOR HUMAN RESOURCES
RE: HUMAN RESOURCES UPDATE

HUMAN RESOURCES UPDATE - (Leadership, Communication Skills,
Resourcefulness, Creativity, and Innovativeness, Professional Preparation, Decision
Maker, Planner and Organizer.)

*Staff Recognition

| would like to recognize Kara Duffy for receiving a Great Job
Award at the January 20, 2025 VBISD Professional Learning
Day. Kara is an invaluable asset to the Human Resources

@ department. She consistently takes on new challenges and is
a R always going above and beyond to ensure the success of
everything she takes on. Whether it's helping to implement new
HR processes, helping employees or supporting the team she
continues to do it all with an impressive level of care and
attention to detail. Kara always steps up, no matter the
challenge! She also has a genuine passion and commitment to helping others,
which | greatly appreciate.

*Title IX Regulation Changes
January 9, 2025, a federal court issued an order vacating the 2024 Title I1X

requirements entirely, declaring them “unlawful.” The 2024 regulations required
significant policy changes and reverting back to the 2020 regulations.
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*Upcoming Labor Law Changes: Federal Considerations

Information continues to evolve, but | wanted to provide an update based on the
information | have at this time. PMLA will be void and ESTA goes into effect
02/21/2025. One of the many differences, is if an employee separates from
employment and rehired by the same employer within 6 months, the employer
must reinstate the employee’s previously accrued earned sick time and permit
the employee to accrue additional earned sick time upon reinstatement. There
are also some slight differences for when and who an employee can take ESTA
time compared to PMLA. Beginning 02/21/2025, we will be providing a ESTA
New Hire Notice that is a requirement as a part of the new hire onboarding.

Business Office Fun and Engagement

December was a busy month for the business
office, but we were able to sneak in a team potluck
'/ ) and white elephant gift exchange! The game did not
disappoint (well, maybe for some who had their gift
stolen), but was certainly fun and entertaining.
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4. Instructional Services
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Memorandum

Date: | February 5, 2025

To: | VBISD Board of Education *

From: | Melissa Corona & ISD

Director of Instructional Services

INSTRUCTIONAL SERVICES
Subject: | Instructional Services Update

Mission Statement:
Intentionally collaborate to use best practices to support the whole child and build
capacity in students and staff in Van Buren County.

**Instructional Services Department

The Instructional Services Department is very diverse. Each sub-department has a specific focus. At our
January 20 PD, we spend some time discussing the needs of the department as a whole to feel more
connected. The team is looking forward to having more time to connect throughout the year with team
members that aren’t in their own sub-department. | have added a bi-weekly update of highlights from
each sub-department. This allows everyone to see what is happening across the wholelnstructional
Services department.

We focused our time on thinking intentionally of how we are or can help our teammates with the focus
on the staff and students of Van Buren County. We then broke into two different teams to allow for
additional learning to support the groups. The Mental Health Clinician team spent some time focusing
on work around BH Works, the system used to document their work with students. The rest of the
department took part in the Community Resilience Model (CRM). CRM is useful for anyone to be able to
use skills to help themselves and others when they are struggling mentally and emotionally.

Project SHINE Highlight

5th Grade Leadership Pilot program at the following schools:
Lawrence Elementary

Redwood Elementary

Gobles Elementary

Bloomingdale Elementary

Covert Elementary

The 5th Grade Leadership Pilot program aims to engage students in \/\/C [ l f’) o C)' 5\
discussions about their school's wellness environment, including the \ L e
food they are served, physical activity, and stress management B TP ’C\A\
strategies. This is an excellent opportunity for students to use their *x AT

voices to shape a healthier school environment.
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The 5th Grade Leadership Pilot Program Structure:

« Who: 5th-grade leadership team (e.g., student council, delegate group, etc.), ideally part of an
already-established group in your school, but not necessary.

« What: Monthly meetings (January — April) focused on school and student wellness, facilitated
by the Project SHINE nutrition educator, a faculty member, and potentially other school staff
(e.g., mental health clinician, social worker). A community member may also participate.

« When: One meeting per month from January through April. A celebration and experience-
sharing event will be held in May at the ISD.

« Whuy: Help students learn to express their thoughts on wellness, understand its importance, and
explore how they can contribute to a culture of health in their school and community.

Food Service Directors Gathering on February 20, 2025:

Food seruice directors from VanBuren, Cass, and Berrien County have been invited to join us for a
collaborative session focused on exploring opportunities to incorporate locally sourced foods into
school meal programs. The meeting is designed to be a supportive space where the group can discuss
practical solutions, address potential challenges, and share insight on makRing local sourcing accessible
and beneficial for all schools.

For this event and training, we are partnering with KVCC’s ValleyHUB, MSU Extension, and MDE. The
training agenda includes:

Welcome: Christine Janssen, VBISD, Project SHINE

Insights from KVCC ValleyHUB: Presentation by Amy BusRirk

Cycle Menus and Innovations: with Chef Glenn Noffisinger

Building Stakeholder Alliances: Allies and Champions with Molly Clancy
Collaborative Group Discussion and Brainstorming:

How do we proceed?

Identifying next steps and needs.

Applying strategies to Wellness Teams.

Gaining buy-in from administration.

O O O O

4:00 - 5:00 - Vendor Fair - Explore local vendors showcasing fresh produce, healthy options, and
sustainable practices:

Country Life Natural Foods
Food Bank Council of Michigan
GEM Ridge Farms

Mitchell's Patch of Blue LLC
Moss Funnel Farms (Joe's Blues)
Schultz Fruitridge Farms, Inc.
Tomato Bliss

Tom Maceri Produce
ValleyHUB

Welcome Home Organization
Willowbrook Farms
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**Literacy Coaching Highlight

There is a lot of talk around PA 146, often referred to as the Dyslexia Law. This law will have a number
of requirements for schools to get into place by the 2027-28 school year and is for Grades K-12. Among
these requirements are:

1.  Implementation of a Tier 1 reading curriculum aligned with the Science of Reading

-There will be a list of acceptable options put out by MDE in January 2026.
2.  Assessment system that will identify which students need additional instructional supports in
reading
3.  Asolid MTSS structure

It is important to point out that this law is NOT intended to diagnose students with Dyslexia.

Our Literacy Coaches will be spending time learning together from different credible sources such as
The Dyslexia Workgroup, which includes members from MDE, MAISA, GELN, and MEMSPA, who are
unpacRing this law and giving guidance. Our coaches attended the Virtual MIMTSS Dyslexia Summit on
January 31st. We will continue to work with districts to ensure that they are informed and support any
changes that they will need to make as a result of the new law. Also of note is that MDE will be
creating a coaching model that will expand the grade levels for coaching through Grade 12.

Math Coaching Highlight

Here are some photos highlighting a math lesson that a GYO student teacher asked for a coach to model
teach. The students are estimating the mass of a pencil and student helper, Klaycee, used a pan balance
and one gram measuring blocks to confirm.

..........
,,,,,,,,,,,

Van Buren County is home to the most dedicated and ambitious teachers! They are putting in extra
effort to preview lessons in the new curriculum to be fully prepared to maximize student learning.
Teachers and coaches discuss upcoming plans during PLCs to ensure clarity and purpose.
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Grow Your Own

As the new semester began for WMU, GVSU, and Olivet, we have been working to ensure that the
candidates have the books and supplies they need to complete their classes. Our Grow Your Own team
has been working hard to support the candidates with everything from who to contact at the college, to
helping to get organized for their classes. Our success navigators make regular contacts with the
candidates to ensure they are supported.

We are excited to share that we have had 26 candidates graduate with their Masters degree in
December. That is 26 learners that are now certified teachers or have added an additional certification
in Van Buren Countuy.

Adult Ed ESL

Our Adult Ed ESL program continues to grow!!! We hauve ouver 60 learners.

| want to highlight the staff that we have:

Amy Engbers is the coordinator. She works directly with the staff and learners. She ensures the teachers
have the materials they need to provide high-quality lessons that are meaningful to the learners. Amy
obseruves the teachers and provides feedback to support them. Additionally, she has ensured the
teachers have had the opportunity to receive professional development to assist them with the unique
needs of our adult learners. Amy also meets with the learners to assist with breaking down barriers the
learners might have. She is also making connections with other organizations and employers in order to
be able to connect our learners to additional resources and job opportunities. We are beginning to
partner with Bangor and Paw Paw Adult Education to offer and support learners in GED courses.

Covert:

Dianne Kirby - Adult Ed ESL Teacher

Gaby Olivas-Diaz - Adult Ed Teacher Assistant
Bangor:

Aaron Crider - Adult Ed ESL Teacher

Hugo Aparicio Corona - Adult Ed ESL Teacher Assistant
Maggie Wo - Adult Ed ESL Teacher Assistant

Paw Paw:

Jalen VanHoeuen - Adult Ed ESL Teacher

These staff members work as a collaborative team to ensure the learners are receiving high-quality
instruction in a way that allows the learners to grow in their English sRills.

Mental Health Clinicians

43




The mental health clinician (MHC) team has been focusing recently on using the documentation system,
BHworks, uniformly. We had two consultants attend a mental health clinician team meeting in
December. In January a focus group made up of 4 MHC team members and the superuvisor met with a
representative from BHWorks to make requests to the platform that would make navigating the system
more efficient for the MHC’s. Some changes are not possible given that multiple different professional
groups use this platform, State of Ml/Medicaid requirements. However, where changes can be made
they are working with us to change the platform for us.

Another team has been created to look at the technical side of the MHC work so training for all MHC’s
can occur so there is uniformity in the clinical side of the MHC role.

Van Buren Youth Initiative

The Van Buren Youth Initiative (VBYI) continues to grow and expand its impact through partnerships
and programming. Below are updates on current initiatives:

Luc’s Light will resume normal programming on January 22, 2025 after the purchase of their building,
and plans to add additional offerings soon. They are also preparing for their Annual Fundraising Gala,
which will be held on February 22, 2025, marking another year of success and community impact.

The South Hauen Center for the Arts is now operating three days a week with a variety of
programming. Tuesdays feature a rotating medium class, Wednesdays offer an open studio
consistently attended by 18-20 students, and Thursdays host a new guitar class in partnership with
Foundry Hall. Foundry Hall’s mission is to create community through music, performance, and public
art. Notably, the open studio has seen a demographic shift, with more high school students now
attending compared to the younger middle school participants from earlier sessions.

In South Haven, a cooRing class launched in partnership with Bronson Healthcare Group. We quickly
filled the 10 available seats, with 11 additional students placed on a waiting list. The class has been
well-received, and students left excited about learning and cooRing.

In Bangor, 300 middle and high school students participated in a survey regarding after-school
programming. Sixty percent of respondents expressed interest in cooking classes, prompting plans to
launch a pop-up cooking class in mid-February.

We are also in the process of exploring an expansion into Hartford to provide programming for the
southern part of Van Buren County.

These initiatives demonstrate VBYI’s continued commitment to responding to the needs of our
community and creating meaningful opportunities for youth engagement and development.
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5. Multilingual Migrant Services
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Memorandum

Date: | February 5, 2025

To: | VBISD Board of Education G

From: | Angie Gutiérrez Q ISD

Administrator of Multilingual and Migrant
Services

Subject: | Multilingual / Migrant Services Update

Q 2024 Migrant Christmas Basket Event

The event took place at the Van Buren Intermediate School District
Conference Center. It was organized by the Southwest Michigan Migrant
Resource Council, this annual event brought together volunteers and donors
to support over 300 migrant and seasonal farmworker families, spreading
holiday cheer and essential assistance.

On December 13, 2024, approximately 50 dedicated volunteers gathered to
assemble gift baskets filled with food, toiletries, and presents for children,
thanks to a collaboration with Toys for Tots. All the volunteers worked
together to make the holidays brighter for the farmworker community.

The following day, December 14, families arrived to pick up their baskets and
enjoy the festivities inside the Conference Center. For many, this event is
more than just a distribution of goods—it is a reminder that they are valued
and supported by their community.

Migrant and seasonal farmworkers are the backbone of the agricultural
industry, yet they often face challenges in accessing basic resources. Events
like the Migrant Christmas Basket distribution provide much-needed relief
while celebrating the resilience and contributions of these families
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The success of this event would not have been possible without the
incredible effort of the volunteers, the generosity of donors, and the
coordination by the Southwest Michigan Migrant Resource Council. A
heartfelt thank you goes out to everyone who participated, donated, or lent

their time to this outstanding event.
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iISOSY Personal Learning Community

| am currently attending
monthly meetings to
represent Michigan

0 along with Michelle
Headley. There are
several states that are

represented. These

:\NNNDUgE‘EHJ[En%HYN{E%ﬁ U states work with Out of

School Youth. This PLC

allows us to collaborate
to see what each state is doing to engage Out of School Youth.

The objective for Michigan is currently:

A minimum of T00 OSY will successfully complete two of the STAT
lessons listed above from pre-test through post-test.

These are practical ESL lessons that focus on vocabulary students
need on a daily basis as they are in the community. In Van Buren
County, we plan to implement these this Spring. Our Home staff
or recruiters will utilize these lessons this summer.

HOME Services continue for the 24-25 School Year

We continue to provide home-based services for

students who are not currently enrolled in Pre-School.
Theresa Gleason, our full-time Migrant teacher, works with three-
and four-year-olds to develop essential Pre-School and
Kindergarten readiness skills. Additionally, we have successfully
referred some students to the GSRP program.

In early fall, Sarita Collins supported our efforts by delivering
home-based services and offering ESL classes to Out-of-School
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Youth (OSY). This month, OSY (out-of-school youth)
students have returned to work in local nurseries, and
Sarita has resumed working with two groups, with more
® expected as additional students arrive.

- Jose Nolasco, our recruiter, plays a key role in coordinating
2% ES| class times and locations to ensure accessibility for
. students.

Events coming up to support our Migrant Students:

February 3rd-7th: Angie Gutierrez will visit Hillsborough and Polk
Counties in Florida with Michelle Headley, our MDE Migrant
Consultant with a team from Michigan. The goal of the trip is to
strengthen connections between Michigan and the Florida
Migrant programs. We will visit several schools in those counties.
Additionally, we will meet with the State Migrant Program to
enhance collaboration. Since many of our students migrate from
Florida to Michigan, building these relationships is essential to
ensuring they receive continuous support and services
throughout the year. We will be looking at the Florida graduation
requirements and state assessments.

e April 9,2025: VBISD Migrant Parent Engagement Night

May 8, 2025: State-wide Migrant Parent Meeting
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Multilingual Learner Updates

We have events coming up in the next few months to

support our Multilingual Learners:

e The two-day training will be held on February 25th and March 18th for
educators to learn strategies to work with their students in K-12, led by
Laura Kronk and Zenia Gutierrez.

e Interpreter Training led by Sarita Collins (4 sessions during the months
of March/April. This training will provide best practices for those

interpreting in the education settings, including Individual Education
Plan (IEPs) meetings.

Empowering Multilingual V
Learners: Teaching 15D/
Academic English in Every

Classroom K-12 Mach 138 VEISD Conlrenc Cantr 40amt180am

Part 1: February 25, 202 March 27th VBISD Conference Center 8:00 am-11:00am
Part 2: March 18. 2025 April 10th: VBISD Conference Center 8:00am-11:00am

VBISD 2025 Interpreter Training

* Please note that this year the last session will focus on the Interpretation at IEPS

* Candidates are expected to attend all sessions. The first session will be virtual;
all other sessions will be held in person at the VBISD in Lawrence.

+ This is training for oral interpreting - NOT translating written documents. This
training does not lead to certification nor a credential. It does NOT qualify
participants as professional interpreters.

« Candidates will be admitted to this class based on an oral assessment of their
oral skills in Spanish.

Objectives
. Define interpreting. Become familiar with different types of interpreting.
. Become familiar with the ethics of interpreting.
. Apply ethical principles for interpreters to common communication barriers.
. Learn the three stages of an interpreting assignment.
. Discuss/practice protocols: positioning, professional introductions, direct
speech, and turn-taking management.
. Learn the importance offpractice note-taking.
. Learn about bias.
. Learn about mediation.
. Learn how to respect culture.
0. Practice professional interpreting by applying critical standards of practice.

Join us for 2 days of learning practical strategies to make
English and classroom confent more engaging and
accessible for all learners!

I

Cost: $50 Non VBISD T3 Consortium Members
Time: 8:00-3:00 P.M.

Location: VB Conference Center

Contact: Angie Gutierrez agutier i

(269)5 AR, Sign up here
Lunch & SCECHs Provided S

el =
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WIDA Testing Window is January 27th, 2025 through April

4th 2025
students who have a language other than

o D ‘ 0
m o
English in the home, as determined by the

.’.“Ei." WI DA Home Language Survey filled out at the time
o of school enrollment. This assessment

UNIVERSITY OF WISCONSIN-MADISON

The WIDA assessment is an annual federally-
mandated test of language ability for all

evaluates students' English language abilities
in Listening, Reading, Writing, and Speaking,
helping educators provide targeted support
for academic success. It's important to note that if students perform well on the
WIDA and score an overall of 4.8 or higher, they no longer take the assessment. We
are required to continue to monitor students for four years.

This year, Laura Kronk, our Multilingual Consultant, has been instrumental in
ensuring that our districts are ready. Laura has led in-person training at districts and
has also been available for virtual meets or phone calls as problems arise or they
need technical assistance. She is also attending the different webinars offered by
MDE to stay up to date and give pertinent information to our districts.
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IV. ACTION ITEMS
A. Approval of Purchase of Water Softener Replacements (ROLL CALL
VOTE)
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MEMO

DATE: FEBRUARY 5, 2025
TO: BOARD OF EDUCATION
FROM: DAVID JOHNSON
FACILITIES & OPERATIONS ADMINISTRATOR
RE: APPROVAL FOR THE REPLACEMENT AND ADDITION OF WATER SOFTENERS

The Van Buren ISD recently solicited competitive bids for removal, disposal, and installation of existing
water softeners at Van Buren Tech (2), Bert Goens Learning Center, Conference Center, and
Transportation (alternate) and to add a water softener at Maple Creek Education Center.

The current water softeners are 21 years old and have required substantial service in the past year. The
systems at Van Buren Tech and Bert Goens Learning Center were down for an extended period while
Culligan searched for parts.

Resin tanks have a life expectancy of 15-20 years. While resin tanks can be rebuilt, the cost of rebuilding
the tanks is close to the cost of replacement. Even if we rebuild the resin tanks, the clocks, metering
devices, and valve bodies are still 21 years old.

We received two bids that were opened on January 28, 2025. After reviewing the proposals, it is
recommended that the Van Buren ISD accept the bid from Culligan of Coloma located in Coloma, MI for
$39,119 and the alternate of $4,098 for a total of $43,217.

VB TECH - BGLC - CC - ALTERNATE - TOTAL BASE
COMPANY MCEC TRANSPORTATION BID
Culligan of Coloma $39,119 $4,098 $43,217
R.W. LaPine, Inc. $117,450 $17,500 $134,950

RESOLVED, that the Board of Education accept the base bid with the alternate from Culligan of Coloma
for new water softener systems in the amount of $43,217.
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B. Approval of Purchase of Cabinetry for Learning Center (ROLL CALL
VOTE)
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MEMO

DATE: FEBRUARY 5, 2025
TO: BOARD OF EDUCATION
FROM: DAVID JOHNSON
FACILITIES & OPERATIONS ADMINISTRATOR
RE: APPROVAL FOR THE REPLACEMENT OF CLASSROOM CABINETRY AT

BERT GOENS LEARNING CENTER

The Van Buren ISD recently solicited competitive bids to replace the cabinets in rooms 110, 112,
122 and restroom, 123 and restroom and rooms 114 and 115 being alternates at the Bert Goens
Learning Center. The bid includes removal and disposal of existing cabinets, countertops,
backsplashes, and plumbing fixtures.

The cabinets in rooms 110, 112, 114, 115, 122 and restroom, 123 and restroom are the original
cabinets to the school. The current cabinets are dated and are beginning to deteriorate. In an
effort to update the building, cabinets and flooring have been replaced in other classroom areas
to match the new classrooms and hallways.

We received three bids that were opened on January 28, 2025. After reviewing the proposals, it
is recommended that the Van Buren ISD accept the bid with alternates from Hall Builders, LLC
located in Paw Paw, MI in the amount of $80,700.

COMPANY BASE BID Alternate 114 | Alternate 115 Total
Hall Builders, LLC $59,684 $11,846 $9,170 $80,700
Mugen Construction, Inc. $76,233 $10,959 $8,897 $96,089
Becht Construction $121,980 $11,696 $10,437 $144,113

RESOLVED, that the Board of Education accept the base bid from Hall Builders, LLC to
replace cabinets at the Bert Goens Learning Center in the amount of $80,700.
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C. Approval of Sign-On, Retention, and Referral Bonuses 2025 (ROLL
CALL VOTE)
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Date: February 5, 2025
To: VBISD Board of Education
From: Dave Manson, Superintendent

Subject:  Approval of Sign On, Retention & Referral Bonuses

Given the staffing shortage in public schools across the State of Michigan, | am
recommending the implementation of the following systems.

RESOLVED, the VBISD Board of Education approves the following system of
bonuses for the remainder of the 2024-25 school year.

Sign on
e New VBISD Support Staff employees (VBIESPA) will receive a $500

signing bonus if they begin employment with VBISD prior to May 1, 2025
and remain employed by VBISD through September 15, 2025.
Retention

e Beginning August 26, 2024, all VBISD transportation substitutes will
receive a $250 bonus after every 50 days of work for the 2024-2025 school
year (CONTINUE).

e AIll VBISD Bus Drivers and Attendants (VBIESPA) will receive a $250
bonus if they do not exceed 2 working days off from February 5, 2025
through June 13, 2025.

e Any VBISD Professional Staff Member (VBIEA) or Salaried Non-Union
Staff Member serving as a substitute for the transportation department will

58



be compensated a flat rate of $45 per run. Hourly employees will receive
their hourly rate (CONTINUE)

Referral
e Beginning February 5, 2025, all VBISD staff are eligible to receive a $250
referral bonus if they refer any individual that begins their employment
with VBISD prior to May 1, 2025 and remains employed by VBISD through
September 15, 2025.

*Note: Referral bonuses will only be paid to individuals remaining employed by
VBISD at the time they are eligible to receive them.
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D. Approval of Region 6 MASB Board of Directors Candidate 2025
(ROLL CALL VOTE)
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MEMO

DATE: FEBRUARY 5, 2025

To: BOARD OF EDUCATION

FROM: DAVID D. MANSON, SUPERINTENDENT

RE: APPROVAL OF REGION 6 MASB BOARD OF DIRECTORS 2025 CANDIDATE

The Van Buren Intermediate School District Board of Education has one (1) ballot to vote
for the Region 6, 2024 MASB Board of Directors representative. The following candidates
are running for this position:

Region 6 (Three-Year Term)
e TiAnna Harrison — Kalamazoo Public Schools
e Elizabeth O’Dell — St Joseph County ISD

RESOLVED, the Van Buren Intermediate School District Board of Education approves
casting a vote for as the Region 6 MASB Board of

Directors 2025 Representative.
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E. Approval of Anti-Bullying Policy 5207 (ROLL CALL VOTE)
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MEMO

DATE: FEBRUARY 5§, 2025

TO: BOARD OF EDUCATION
FROM: DAVID D. MANSON, SUPERINTENDENT
RE: PUBLIC HEARING ON ANTI-BULLYING POLICY 5207

RESOLVED that the Van Buren Intermediate School District held a public hearing

on Anti-Bullying Policy 5207, which was developed in conjunction with Matt’s Safe

School Law (MCL 380.1310b), and that the policy is approved as presented.
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F. Approval of Policy Updates (ROLL CALL VOTE)
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MEMO

DATE: FEBRUARY 5, 2025

To: BOARD OF EDUCATION

FroM: DAVID D. MANSON SUPERINTENDENT
RE: APPROVAL OF POLICIES UPDATES

RESOLVED, that the Board of Education approve the following policies as

presented for approval:

Policy 5309
Policy 3115

Policy 31154
Policy 3115B
Policy 3115C
Policy 3115D
Policy 3115E
Policy 3115F
Policy 3115G

Policy 3115H
3118

4101

4102

4104

41054

5202

5206

Student Records and Directory Information - Revised
Non-Discrimination, Anti-Harassment, and Retaliation (Including Title
IX and ELCRA) - Revised
Definitions for 3115 Series - Revised
Designation of Coordinators - Revised
Supportive Measures - Revised
Informal Resolution - Revised
Grievance Procedure and Remedies - Revised
Complaint Dismissal and Appeals - Revised
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Series 5000: Students, Curriculum, and Academic Matters
5300 Student Enrollment, Attendance, and Records
5309 Student Records and Directory Information

The District may collect, retain, use, and disclose student education records consistent
with state and federal law.

A. Definitions

1. An “education record” is a record directly related to a student that the District
or its agents maintain, except that an education record does not include:

a. records kept in the maker’s sole possession that are used as a personal
memory aid and that are not accessible or revealed to any person except a
temporary substitute for the maker;

b. records maintained by a law enforcement unit of the District, as defined by
the Family Educational Rights and Privacy Act (FERPA), if the record was
created for a law enforcement purpose;

c. records relating to a student who is at least 18 years old that are created or
maintained by a psychiatrist, psychologist, or other recognized professional
or paraprofessional acting or assisting in that capacity that are created or
maintained only for the student's treatment (exclusive of remedial
educational activities or educational activities that are part of the District’s
instructional program) and that are disclosed only to persons providing
treatment (except that the records may be personally reviewed by a
physician or other appropriate professional of the student’s choice);

d. records created or received by the District after a person is no longer a
student in the District and that are not directly related to the person’s
attendance as a student in the District;

e. grades on peer-graded papers or assignments before they are collected or
recorded by a teacher; or

f. records relating to a person employed by the District that are maintained in
the normal course of business, relate only to the person’s employment, and
are not available for any other purpose. Records relating to a person
employed as a result of that person’s status as a student are, however,
“education records.”

2. “Personally identifiable information” means a student’'s name; the name of a
student’s Parent or family member; the student’s address or the address of a
family member; a personal identifier, such as the student’s social security
number, student number, or biometric record; other indirect identifiers, such as
the student’s date of birth, place of birth, and mother's maiden name; other
information that alone or in combination is linked or linkable to a specific student
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that would allow a reasonable person in the school community, who does not
have personal knowledge of the relevant circumstances, to identify the student
with reasonable certainty; or information requested by a person who the District
reasonably believes knows the identity of the student to whom the education
record relates.

3. “Directory information” is the information contained in a student’s education
record that would not generally be considered harmful or an invasion of privacy
if disclosed. The Board designates the following as directory information:

a. student names, addresses, and telephone numbers;

b. photographs and videos depicting a student’s participation in school-related
activities and classes;

date and-place-of birth;

major field of study;

a o

e. grade level;

f. enroliment status (e.g., full-time or part-time);

g. dates of attendance (e.g., 2023-2027);

h. participation in officially recognized activities and sports;

i. weight and height of athletic team members;

J. degrees, honors, and awards received; and

k. the most recent educational agency or institution attended.

The Board further designates District-assigned student email addresses as
directory information for the limited purposes of: (1) facilitating the student’s
participation in and access to online learning platforms and applications; and
(2) inclusion in internal school and District email address books.

B. Collection and Retention of Records

School officials may collect and retain information about the District’s students that
is reasonably necessary for the District to perform its role as a public school district,
including, without limitation, student work samples, assessments, evaluations,
surveys, health and medical information, immunization records, birth certificates,
proof of residence, proof of achievements and awards, behavior records,
investigation reports, incident reports, attendance records, all records necessary
for the District to satisfy state or federal legal obligations, and any record necessary
for the District to prove that a student was accurately counted in membership for
state aid and grant purposes.
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The Superintendent or designee will ensure that all student records are retained
consistent with the Records Retention and Disposal Schedule for Michigan Public
Schools and Policy 3502 and that reasonable steps (including, without limitation,
physical or technological controls) are taken to protect education records, including
those stored electronically, from inadvertent or unauthorized disclosure.

C. Right to Inspect and Review Education Records

Parents may inspect and review their minor child’s education records, regardless
of custody status, unless a court order specifically provides otherwise.

Parents may also inspect and review the education records of an “eligible student”
if the student is considered a dependent under Internal Revenue Code Section
152. An “eligible student” means a student who is at least 18 years old, an
emancipated minor, or a student enrolled in a postsecondary institution. Eligible
students have the right to inspect and review their own education records.

The District will make arrangements for a Parent or eligible student to inspect and
review the student’s education records within a reasonable time from receiving a
request and not more than 30 calendar days from the date of the request or, if the
student whose records are requested is a child with a disability as defined by the
Individuals with Disabilities Education Act, before any Individualized Education
Program Team meeting, resolution meeting, or due process hearing.

D. Right to Request Explanation or Interpretation of Student Education Records

A Parent or eligible student may request, in writing, an explanation or interpretation
of a student’s education records. School officials will respond to any reasonable
request.

E. Right to Request Amendment of Education Records

A Parent or eligible student may request that a student’s education record be
amended if the Parent or eligible student believes the record is inaccurate,
misleading, or otherwise in violation of the student’s privacy rights. The
Superintendent will develop administrative guidelines explaining the process by
which a Parent or eligible student may request an amendment to the student’s
records and that the Parent or eligible student has the right to a hearing if the
District refuses the request.

F. Disclosure of Education Records to School Officials

A school official may receive and review personally identifiable information from a
student’s education record only if the school official has a legitimate educational
interest in the information. A school official has a “legitimate educational interest”
if the record review is necessary for the school official to perform an administrative,
supervisory, or instructional task as assigned by the District or to perform a service
or benefit for the student or the student’s family. For purposes of this Policy, a
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“school official” is any person employed by the District. The Board further
designates the following persons and entities as “school officials”:

1. aperson or company with whom the Board has contracted to perform a specific
task (such as an attorney, auditor, insurance representative, medical
consultant, or online educational service provider or vendor);

2. a contractor, consultant, volunteer, or other party to whom the Board has
outsourced a service or function otherwise performed by District employees
(e.g., a therapist, a school resource officer, an employee of an intermediate
school district, or an authorized information technology specialist);

3. a Parent or student serving on an official committee, such as a disciplinary,
reinstatement, or grievance committee; and

4. a person, including a volunteer, who is assisting another school official in
performing the official’s duties.

The above-identified persons and entities must: (a) perform institutional services
or functions for which the District would otherwise use its own employees, (b) be
under the direct control of the District as to the use and maintenance of education
records, and (c) be subject to the requirements of FERPA regulations governing
the use and re-disclosure of personally identifiable information from education
records.

The Superintendent or designee will adopt procedures, including physical and
technological controls, to ensure that only those school officials with a legitimate
educational interest may access personally identifiable information from a
student’s education records.

G. Disclosure of “Directory Information”

Except as otherwise stated in this Policy, school officials may disclose “directory
information” without the prior written consent of a Parent or eligible student unless
the Parent or eligible student specifically notifies the District that the Parent or
eligible student does not consent to the disclosure of the student’s directory
information for 1 or more of the uses for which the District would commonly
disclose the information.

The District will provide Parents and eligible students with a Directory Information
Opt Out Form, listing all uses for which it commonly discloses student directory
information. The form will allow the Parent or eligible student to elect not to have
the student’s directory information disclosed for 1 or more of the listed uses. Upon
receipt of a completed Directory Information Opt Out Form, school officials may
not release the student’s directory information for any of the uses selected on the
form.

The Superintendent or designee will provide the Directory Information Opt Out
form to all Parents or eligible students within the first 30 days of the school year.
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The form will also be made available at a Parent’s or eligible student’s request at
any time during the school year. If the Parent or eligible student does not return
the form, the District may release directory information as permitted by law. The
Directory Information Opt Out form will be kept on file for 1 year.

To ensure that directory information is not improperly used, the Superintendent or
designee may require that a person requesting directory information execute an
affidavit stating that, if disclosed, the directory information will not be used, rented,
or sold for the purpose of surveys, marketing, or solicitation.

The District will not disclose a student’s or Parent’s phone number or address or
the Parent’s employment address to another person who is the subject of a court
order that prohibits disclosure of the information if the District has received a copy
of the order. The District will not disclose a confidential address, phone number, or
email address in violation of the Address Confidentiality Program Act if the student
or the student’s Parent notifies the District that the student or the student’s Parent
has obtained a participation card issued by the department of attorney general.

H. Disclosure of Education Records to Another School

School officials may release or disclose personally identifiable information
contained in a student’s education record without the consent of the Parent or
eligible student to another school or post-secondary institution in which the student
seeks or intends to enroll, is enrolled, or from which the student receives services,
if the disclosure is related to the student’s enrollment or transfer.

I. Tagged Records and Record Transfers

Upon notification by a law enforcement agency that a student under age 17 is
missing, the building principal or designee will tag the student’s record in a manner
that will alert both District and ISD personnel that the student is considered
missing. Within 7 calendar days after receiving notice from a law enforcement
agency that a student is no longer considered missing, the building principal or
designee will remove the tag from the student’s record.

Within 30 calendar days after receiving a request from a school in which a student
has enrolled, the building principal or designee will forward the student’s education
records to the requesting school unless the student’s record has been tagged as
described in this Policy. If the record has been tagged, the building principal or
designee will not forward the student’s education records to the requesting school
and will notify law enforcement.

J. Disclosure to a For-Profit Business Entity

School officials will not sell or otherwise provide any personally identifiable
information that is part of a student’s education records to a for-profit business
entity, except as follows:
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1. an employee or agent of a business entity acting as a “school official” as defined
in this Policy;

2. pursuant to a management agreement between a public school academy and
an educational management organization;

3. as necessary for standardized testing; or

4. as necessary to a person who is providing educational or educational support
services to the student pursuant to a contract with the school.

K. Disclosure of Education Records in Response to Subpoena/Court Order

To the extent consistent with state law, including the nondisclosure requirements
of Revised Judicature Act Section 2165, school officials may release or disclose
personally identifiable information contained in a student’s education records
without the consent of the Parent or eligible student upon receipt of a court order
or lawfully issued subpoena requiring disclosure of the information. To the extent
permitted or required by law, before complying with a court order or subpoena,
school officials must notify the Parent or eligible student, in writing, that the District
intends to comply with the court order or subpoena.

L. Disclosure of Education Records in Other Circumstances

Except as provided in this Policy, the District and its employees and agents are
prohibited from disclosing personally identifiable information from a student’s
education records without the written consent of a Parent or eligible student unless
the disclosure is otherwise permitted or required by law, including, without
limitation, if the disclosure is:

e necessary because of a health or safety emergency;
e to authorized state or federal officials;

e in connection with a student’s application for or receipt of
financial aid;

e made for purposes of conducting a study for or on behalf of
an educational agency or institution;

e to an accrediting organization;
e concerning a registered sex offender; or
e (o arepresentative of a child welfare agency for a foster child.

A school official may not disclose personally identifiable information from a
student’s education records unless disclosure is consistent with the requirements
of state and federal law, including FERPA.

M. Disclosure Logs
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The Superintendent or designee will maintain, to the extent required by law, a log
of those persons to whom personally identifiable information from a student’s
education records has been disclosed. The record will identify the student whose
information was disclosed, the person or entity who requested or received the
information, the information that was disclosed, the date the Parent or eligible
student provided written consent (if necessary for the disclosure), a legitimate
reason for the disclosure, and any other information required by law.

Subject to the limitations below, a Parent or eligible student may request, in writing,
information related to disclosure of personally identifiable information by the
District. This information includes:

e the specific personally identifiable information that was
disclosed by the District;

e the name and contact information of each person, agency, or
organization to which the District disclosed the student’s
personally identifiable information; and

e the legitimate reason that the person, agency, or organization
had in obtaining the personally identifiable information.

The District is not required to provide information about the disclosure of personally
identifiable information if the personally identifiable information is:

1. provided to MDE or CEPI;
2. provided to the eligible student or the student’s Parent;

3. provided to an intermediate school district providing services pursuant to a
written agreement;

4. provided by an intermediate school district to a school district or to a public
school academy in which the pupil is enrolled or to a school district or public
school academy providing services to the pupil pursuant to a written
agreement;

5. provided to a person, agency, or organization with the written consent of the
eligible student or the student’s Parent;

6. provided to a person, agency, or organization in accordance with an order,
subpoena, or ex parte order issued by a court of competent jurisdiction;

7. provided as necessary for standardized assessments that measure the
student’s academic progress and achievement;

8. covered by the District’s Directory Information Opt Out Form, unless the Parent
or eligible student has signed and submitted the Opt Out Form.

N. Video Recordings
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A video recording that is directly related to a student may be an “education record”
(e.g., when it is maintained to document student conduct or misconduct, unless it
is maintained by a law enforcement unit and used solely for a law enforcement
purpose). The Superintendent or designee will determine, on a case-by-case
basis, upon receipt of a request for the video’s disclosure, whether a particular
video is an “education record” and whether it contains “personally identifiable
information” about a student. If the Superintendent or designee determines that a
video recording is an “education record,” its disclosure and the rights of Parents
and eligible students to inspect and review the video recording are governed by
this Policy, applicable laws, and relevant state and federal guidance.

O. Disclosure of Records to Law Enforcement

Nothing in this Policy limits a school official’s right or duty under state law or
pursuant to the Statewide School Safety Information Policy to contact law
enforcement to report possible criminal activity. A school official may not, however,
disclose personally identifiable information from a student’s education records to
law enforcement without the prior written consent of a Parent or eligible student
unless disclosure is otherwise permitted or required by state or federal law (e.qg.,
in response to a health or safety emergency or a court order or subpoena).

If a school official reports possible criminal activity of a student with a disability as
defined by the Individuals with Disabilities Education Act, the school official must
transmit a copy of the student’s special education records and disciplinary records
to the authorities to whom the crime is reported in a manner consistent with FERPA
(i.e., with prior written consent or a lawful exception to consent). Except for
disclosures in response to a health or safety emergency, school officials must seek
written consent to transmit the records of a student with a disability immediately
after reporting the student’s potential criminal activity to authorities.

P. Disclosure of Information to Military Recruiter

The District will provide recruiters of the Armed Forces of the United States with at
least the same access to the high school campus and to directory information as
is provided to other entities offering educational or employment opportunities to
those students, as required by state and federal law. “Armed Forces of the United
States” means the armed forces of the United States and their reserve components
and the United States Coast Guard.

The Directory Information Opt Out Form must include the option to opt out of the
disclosure of the student’s directory information to recruiters of the Armed Forces
of the United States. Upon receipt of a written “opt out,” school officials may not
release the student’s directory information to recruiters of the Armed Forces of the
United States. The District may charge a fee, not to exceed the actual costs of
copying and mailing the requested directory information, to recruiters of the Armed
Forces of the United States, to the same extent it charges other organizations.

Q. Annual Notice Requirements

75
02024 [T] THRUN

LaAaw FiIrm, P.C.



The Superintendent or designee will send an annual notice to Parents and eligible
students notifying them of the following:

1.
2.

the right to inspect and review their student’s education records;

the right to seek amendment of their student’s education records, the process
for requesting amendment, and applicable hearing procedures;

the identity of designated “school officials” and the definition of “legitimate
educational interest”;

the definition of “directory information” and notice that their student’s directory
information may be disclosed without consent unless the Parent or eligible
student opts out of allowing disclosure;

the District’s practice to disclose a student’s education records, including
disciplinary records, to another school or post-secondary institution in which
the student seeks or intends to enroll or is enrolled;

the right to consent to the disclosure of personally identifiable information from
a student’s education record before its disclosure, unless a nonconsensual
disclosure is otherwise authorized by law;

the right to opt out of disclosure of directory information to recruiters for Armed
Forces of the United States and their service academies;

the right to file a complaint with the U.S. Department of Education alleging that
the District violated FERPA; and

the right to obtain a copy of the Board'’s policies and administrative regulations
about student records.

Legal authority: 20 USC 1401 et seq., 1232g, 7165, 7908; 26 USC 152; 34 CFR Part 99,

300; MCL 15.243(2); MCL 380.1134-1136, 380.1137a, 380.1279g; MCL
600.2165; MCL 722.30; MCL 780.855, 780.871; Records Retention and
Disposal Schedule for Michigan Public Schools

Date adopted:01/02/2025

Date revised:
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Series 3000: Operations, Finance, and Property
3100 General Operations

3115 Non-Discrimination, Anti-Harassment, and Non-Retaliation (including Fitle-1X
| Elliott-1 civil-Rights Act)

The District does not dlscrlmlnate on the baS|s of race, color natlonal orlgln ethn|C|ty,
religion, sex ,
ehﬂébrﬁh—e#a—Fela%ed—equrmgn) sexual orlentatlon qender |dent|ty or expression,
pregnancy, age, height, weight, familial status, marital status, military service, veteran
status, genetic information, disability, or any other legally protected basis in admission,
access to District programs and activities, or employment. Unlawful discrimination,
including unlawful harassment and retaliation, in District programs, services, and activities
is prohibited.

Title 1X sexual harassment is covered by Policy 3118.

A contract to which the District is a party will be read to include a covenant by the
contractor and its subcontractors not to discriminate against an employee or applicant for
employment with respect to hiringe, tenure, terms, conditions, or privileges of
employment, or a matter directly or indirectly related to employment, because of race,
color, national origin, religion, sex (including pregnancy, gender identity, or sexual
orientation), age, height, weight, and marital status.

The Board directs the Superintendent or designee to designate one or more employees
to serve as the District’s applicable Coordinator(s), as described in Policy 3115B.

A. Definitions: For definitions related to the District's non-discrimination, anti-
harassment, and non-retaliation policy, including examples of prohibited conduct,
see Policy 3115A — Definitions.

B. Designation of Coordinators: To find the appropriate coordinator/compliance
officer, see Policy 3115B — Designation of Coordinators.

C. Supportive Measures: For more information about supportive measures, see
Policy 3115C — Supportive Measures.

D. Informal Resolution: For more information about informal resolution, see Policy
3115D — Informal Resolution.

E. Grievance Procedure and Remedies: For more information about the grievance
procedure for investigating unlawful discrimination, harassment, and retaliation
complaints, and for possible remedies, see Policy 3115E — Grievance Procedure
and Remedies.

F. Complaint Dismissal and Appeals: For more information about dismissing a
complaint, appealing a complaint dismissal, or appealing a determination of
responsibility, see Policy 3115F — Complaint Dismissal and Appeals.

79
© 20254 THRUN

LAw FiIrRM, P.C.
PoLICY SERVIC E



H. Training_;—Recerdkeeping;—and Notice: For more information about training
requirements,—recordkeeping—protocels,— and notice of the District's non-
discrimination policy, see Policy 3115H — Training Requirements ;-Recerdkeeping;
and Policy Notice.

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq., 701
et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42 USC
1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101
et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.; MCL
37.1101 et seq., 37.2101 et seq.

Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property
3100 General Operations
3115A Definitions for 3115 Series

A. The following definitions apply to policies 3115-3115H, 4101, 4102, and 5202,
which address non-discrimination, anti-harassment, and non-retaliation:

1. “Appeals Officer” means a person who is designated to hear a determination

appeal_or; a dismissal appeal. —era-challengeto—a-Supportive Measures
deecision—-The Appeals Officer -must-be-a-District-employee-and-may not be the

same person as the Coordinator, Decisionmaker, Investigator, or Informal
Resolution Facilitator.

2. “Complainant” means: (1) a student or employee who is alleged to have been
subjected to conduct that could constitute Unlawful Discrimination; or (2) a
person other than a student or employee who is alleged to have been subjected
to conduct that could constitute Unlawful Discrimination and who was
participating or attempting to participate in the District’'s education program or
activity at the time of the alleged Unlawful Discrimination.

3. “Complaint” means an oral or written request to the District that objectively can
be understood as a request for the District to investigate and make a
determination about alleged Unlawful Discrimination.

5.4. “Coordinator” means the person(s) designated by the District to coordinate
the District’'s compliance with state and federal non-discrimination laws. The
Coordinator may be the same person as the Investigator and Decisionmaker.

6.5.  “Day” means a day that the District's central office is open for business,
unless otherwise indicated.

7-6. “Decisionmaker” means the person designated to issue a determination as
to whether Unlawful Discrimination occurred. The Decisionmaker may be the
same person as the Coordinator and Investigator.
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8.7. “Disciplinary Sanctions” means consequences imposed on a Respondent

following a determination that the Respondent engaged in Unlawful
Discrimination.

9.8. “Grievance Procedure” means the process outlined in Policy 3115E.

46-9. “Informal Resolution Facilitator” means the person designated to facilitate

an informal resolution process. The Informal Resolution Facilitator may not be
the same person as the Investigator or the Decisionmaker.

+-10. “Investigator’” means the person designated to investigate a complaint of
Unlawful Discrimination. The Investigator may be the same person as the
Coordinator and Decisionmaker.

42:11.“Key Role” means Coordinator, Investigator, Decisionmaker, Informal
Resolution Facilitator, or Appeals Officer.

43:12. “Party” means a Complainant or Respondent.

15:-13. “Remedies” means measures provided, as appropriate, to a Complainant
or any other person the District identifies as having had their equal access to
the District’'s education program or activity limited or denied by Unlawful
Discrimination. These measures are provided to restore or preserve that
person’s access to the District’'s education program or activity after the District
determines that Unlawful Discrimination occurred.

16-14. “Respondent” means a person who is alleged to have violated the District’s
prohibition on Unlawful Discrimination.

4#:15. “Retaliation” means intimidation, threats, coercion, or discrimination against
any person by the District, a student, or an employee or other person
authorized by the District to provide aid, benefit, or service under the District’s
education program or activity, for the purpose of interfering with any right or
privilege secured by the 3115 Policy Series, or because the person has
reported information, made a complaint, testified, assisted, or participated or
refused to participate in any manner in an investigation, proceeding, or hearing
under the 3115 Policy Series. Retaliation does not include a requirement that a
District employee participate in a Grievance Procedure.

48.16. “Supportive Measures” means individualized measures offered as
appropriate, as reasonably available, without unreasonably burdening a
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Complainant or Respondent, not for punitive or disciplinary reasons, and
without fee or charge to the Complainant or Respondent to:

a. Restore or preserve that Party’s access to the District’'s education program
or activity, including measures that are designed to protect the safety of the
Parties or the District’s educational environment; or

b. Provide support during the District's Grievance Procedure or during an
informal resolution process.

49.17. “Unlawful Discrimination” means to treat a person differently or less
favorably due to the person’s race, color, national origin, ethnicity, religion, sex
(including gender identity or expression,; sexual orientation, or pregnancy;
childbirth,—ora-related-condition), age, height, weight, famlllal status, marital
status, military service, veteran status, genetic information, disability, or any
other legally protected basis or any other legally protected class, and includes
unlawful harassment and retaliation based on a person’s membership in a
protected classification.

B. Examples of Unlawful Harassment
Unlawful harassment may include, but is not limited to:

1. Race, Color, or National Origin Harassment, which is prohibited by Title VI
and Title VIl of the Civil Rights Act of 1964 and the Michigan Elliott-Larsen Civil
Rights Act. Race, color, or national origin harassment is unwelcome conduct
based on a person’s actual or perceived race, color, or national origin that
creates a hostile environment or becomes a condition of continued
employment. Race includes traits historically associated with race, including,
but not limited to, hair texture and protective hairstyles. Race, color, or national
origin harassment may take many forms, including slurs, taunts, stereotypes,
or name-calling, as well as racially motivated physical threats, attacks, or other
hateful conduct.

Under this Policy, harassment based on ethnicity, ancestry, or perceived
ancestral, ethnic, or religious characteristics, will be considered race, color, or
national origin harassment.

2. Disability Harassment, which is prohibited by the Americans with Disabilities
Act, Section 504 of the Rehabilitation Act of 1973, and the Michigan Persons
with Disabilities Civil Rights Act. Disability harassment is unwelcome conduct
based on a person’s actual or perceived disability that creates a hostile
environment or becomes a condition of continued employment. Disability
harassment may take many forms, including slurs, taunts, stereotypes, or
name-calling, as well as disability motivated physical threats, attacks, or other
hateful conduct.

3. Sex-Based Harassment, which is prohibited by Title IX of the Education
Amendments of 1972, Title VII of the Civil Rights Act of 1964, and the Michigan
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Elliott-Larsen Civil Rights Act, and includes harassment based on sex, sex
stereotypes, sex characteristics, pregnancy—er—related—conditions, sexual
orientation, and gender identity;-thatis:. Title IX sexual harassment is governed
by Policy 3118.
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Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq., 701
et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42 USC
1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101
et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.; MCL
37.1101 et seq., 37.2101 et seq.

Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property
3100 General Operations
3115B Designation of Coordinators

The District designates the following person(s) to serve as non-discrimination
Coordinators:

Title IX Coordinator
Human Resources Administrator
490 S. Paw Paw Street, Lawrence, Ml 49064
269-674-8091
TitleIX@vbisd.org

Director of Special Education
490 S. Paw Paw Street, Lawrence, M| 49064
269-674-8091
TitleIX@vbisd.org

Section 504 Coordinator
Human Resources Administrator
490 S. Paw Paw Street, Lawrence, Ml 49064
269-674-8091
TitlelX@vbisd.org

Civil Rights Coordinator/Employment Compliance Officer
Human Resources Administrator
490 S. Paw Paw Street, Lawrence, M| 49064
269-674-8091
TitleIX@vbisd.org

A Complaint against a Coordinator listed above may be made to the Superintendent or
Board President. A Complaint against the Superintendent may be made to the Board
President. A Complaint against the Board President may be made to the Board Vice
President.

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq., 701
et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42 USC
1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101
et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.; MCL
37.1101 et seq., 37.2101 et seq.

Date adopted: 01/02/2025
Date revised: 02/05/2025
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Series 3000: Operations, Finance, and Property
3100 General Operations
3115C Supportive Measures

A. Supportive Measures

The District will offer and coordinate Supportive Measures, as appropriate, for
Complainants, Respondents, and others whose access to the District’s education
program and activity was impacted by alleged Unlawful Discrimination. Supportive
Measures are designed to restore or preserve a person’s access to the District’s
education program or activity or provide support during the District’'s Grievance
Procedure and informal resolution process. Supportive Measures are available at
any time, including before, during, and after the Grievance Procedure or Informal

Resolution Process.

Supportive Measures must not unreasonably burden any Party.

© 20254 THRUN

LAw FiIrRM, P.C.
POLICY SERVICE



GC-B. Students with Disabilities

If a Party is a student with a disability, the applicable Coordinator or designee must
should consult with one of more members, as appropriate, of the student’s Section
504 or Individualized Education Program Team (as applicable), to ensure
compliance with Section 504 or the IDEA in the implementation of Supportive

Measures.

Legal authority: 34-CFR106-4-etseq- 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et
seq., 621 et seq., 701 et seq., 794, 2601 et seq., 6101 et seq.; 38 USC

4301 et seq.; 42 USC 1983, 2000d et seq., 2000e et seq., 2000ff et seq.,
6101 et seq., 12101 et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1,
et seq.; MCL 37.1101 et seq., 37.2101 et seq.

Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property
3100 General Operations
3118 Title IX Sexual Harassment

Consistent with Policy 3115, the District prohibits unlawful sex discrimination, including
harassment and retaliation, in any of its education programs or activities in accordance
with Title IX of the Education Amendments of 1972 and its implementing regulations.

This Policy addresses allegations of Title IX sexual harassment that occurred on or after
August 14, 2020 unless the District previously investigated the allegations under a
different policy pursuant to the now-vacated Title IX 2024 regulations. Allegations of
discrimination, harassment, or retaliation not covered by this Policy should be addressed
under the District’s applicable non-discrimination or anti-harassment policies. Allegations
alleging both Title IX sexual harassment and other forms of Unlawful Discrimination and
Unlawful Harassment (e.g., race, age, disability) Complaints that include allegations of
Title IX sexual harassment may be investigated under this Policy or bifurcated and
investigated pursuant to the applicable Grievance Procedure under Policies 3115-3115H.
Investigating other forms of discrimination, including harassment and retaliation, pursuant
to this Policy will fulfill the District’s investigation requirements under Policies 3115-3115H,
4104, and 5202, but nothing in this paragraph limits the District’s right to determine at any
time that a non-Title IX allegation should be addressed under Policies 3115-3115H, 4104
or 5202 or any other applicable Policy.

The Board directs the Superintendent or designee to designate one or more employees
who meet the training requirements in Section M of this Policy to serve as the District’s
Title IX Coordinator(s). The Title IX Coordinator will designate an Investigator, Decision-
Maker, and Appeals Officer, if applicable, for each Formal Complaint made under this
Policy. If a Formal Complaint is made under this Policy against the Title IX Coordinator,
the Board President will designate the persons who will serve as the Investigator,
Decision-Maker, and Appeals Officer and will work with District administrators to ensure
that all other requirements of this Policy are met.

The Investigator, Decision-Maker, Appeals Officer, and Informal Resolution Facilitator
cannot be the same person on a specific matter, and the persons designated to serve in
those roles may or may not be District employees. Any person serving as the Investigator,
Decision-Maker, Appeals Officer, or Informal Resolution Facilitator must meet the training
requirements in Section M of this Policy.

Inquiries about Title IX’s application to a particular situation may be referred to the Title
IX Coordinator(s), the Assistant Secretary for Civil Rights of the United States Department
of Education, or both.

A. Definitions

For purposes of this Policy only, the below terms are defined as follows:
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1. “Sexual Harassment” means conduct on the basis of sex that satisfies one or
more of the following:

a. A District employee conditioning the provision of a District aid, benefit, or
service on a person’s participation in unwelcome sexual conduct;

b. Unwelcome conduct that a reasonable person would determine to be so
severe, pervasive, and objectively offensive that it effectively denies a
person equal access to the District’s education program or activity; or

c. “Sexual assault” as defined in in 20 USC 1092(f)(6)(A)(v), “dating violence”
as defined in 34 USC 12291(a)(10), “domestic violence” as defined in 34
USC 12291(a)(8), or “stalking” as defined in 34 USC 12291(a)(30).

i. “Sexual assault’ is an offense classified as a forcible or nonforcible sex
offense under the uniform crime reporting system of the Federal Bureau
of Investigation. It includes unlawful sexual intercourse (including incest
and statutory rape) and any sexual act, including rape, sodomy, sexual
assault with an object, or fondling, directed against another person
without the consent of that person, including when that person is
incapable of giving consent.

A) Rape: (Except Statutory Rape) The carnal knowledge of a person,
without the consent of the victim, including instances where the
victim is incapable of giving consent because of his/her age or
because of his/her temporary or permanent mental or physical
incapacity.

B) Sodomy: Oral or anal sexual intercourse with another person,
without the consent of the victim, including instances where the
victim is incapable of giving consent because of his/her age or
because of his/her temporary or permanent mental or physical
incapacity.

C) Sexual Assault With An Object: To use an object or instrument to
unlawfully penetrate, however slightly, the genital or anal opening of
the body of another person, without the consent of the victim,
including instances where the victim is incapable of giving consent
because of his/her age or because of his/her temporary or
permanent mental or physical incapacity.

D) Fondling: The touching of the private body parts of another person
for the purpose of sexual gratification without the consent of the
victim, including instances where the victim is incapable of giving
consent because of his/her age or because of his/her temporary or
permanent mental or physical incapacity.
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E) Incest: Nonforcible sexual intercourse between persons who are
related to each other within the degrees wherein marriage is
prohibited by law.

F) Statutory Rape: Nonforcible sexual intercourse with a person who is
under the statutory age of consent.

ii. “Dating violence” means violence committed by a person who is or has
been in a romantic or intimate relationship with the Complainant. The
existence of such a relationship is based on a consideration of the length
of the relationship, the type of relationship, and the frequency of
interaction between the persons involved in the relationship.

iii. “Domestic violence” means felony or misdemeanor crimes of violence
committed by a current or former spouse or intimate partner of the
Complainant, person with whom the Complainant shares a child, person
who is cohabitating with or has cohabitated with the Complainant as a
spouse or intimate partner, person similarly situated to a spouse of the
Complainant under the domestic or family violence laws of Michigan; or
any other person against an adult or youth Complainant who is protected
from that person’s acts under the domestic or family violence laws of
Michigan.

iv. “Stalking” means engaging in a course of conduct directed at a specific
person that would cause a reasonable person to (1) fear for the person’s
safety or the safety of others; or (2) suffer substantial emotional distress.

2. “Actual Knowledge” means notice of sexual harassment or allegations of sexual
harassment to the District’'s Title IX Coordinator or any District employee.
Imputation of knowledge based solely on vicarious liability or constructive
notice is insufficient to constitute actual knowledge. This standard is not met
when the only District employee with actual knowledge is the Respondent.

3. “Appeals Officer” is the person designated by the District to decide appeals of
a dismissal or determination of responsibility for matters investigated under this
Policy. The Appeals Officer may not be the same person as the Investigator,
Title 1X Coordinator, Decision-Maker, or person designated to facilitate an
informal resolution process on a specific matter.

4. “Complainant’ is a person who is alleged to be the victim of conduct that could
constitute Title IX sexual harassment.

5. “Consent” means a voluntary agreement to engage in sexual activity by a
person legally capable of consenting. Someone who is incapacitated cannot
consent. Past consent does not imply future consent. Silence or an absence of
resistance does not imply consent. Consent to engage in sexual activity with
one person does not imply consent to engage in sexual activity with another.
Consent can be withdrawn at any time. Coercion, force, or threat of either
invalidates consent. Sexual conduct or relationships between District
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employees, volunteers, or contractors and students, regardless of age or
consent, are prohibited.

6. “Day,” unless otherwise indicated, means a day that the District’s central office
is open for business.

7. “Decision-Maker” is the person designated by the District to review the
investigation report and provide a written determination of responsibility that
provides the evidentiary basis for the Decision-Maker’s conclusions. The
Decision-Maker may not be the same person as the Investigator, Title IX
Coordinator, Appeals Officer, or person designated to facilitate an informal
resolution process on a specific matter.

8. “Education Program or Activity” means any location, event, or circumstance
over which the District exercised substantial control over both the Respondent
and the context in which the harassment occurred.

9. “Formal Complaint” means a written document or electronic submission signed
and filed by a Complainant or signed by the Title IX Coordinator alleging sexual
harassment against a Respondent and requesting that the District investigate
the sexual harassment allegation.

10.“Grievance Process” is the process by which the District investigates and
determines responsibility for Formal Complaints.

11.“Investigator” is the person designated by the District to investigate a Title IX
Formal Complaint. The Investigator cannot be the same person as the
Decision-Maker, Appeals Officer, or person designated to facilitate an informal
resolution process on a specific matter. The Title IX Coordinator may serve as
the Investigator on a particular investigation, unless the Title IX Coordinator has
a conflict of interest or bias.

12.“Report” means an account of alleged Title IX sexual harassment made by any
person (regardless of whether the reporting party is the alleged victim).

13.“Respondent” is a person who has been reported to be the perpetrator of
conduct that could constitute Title IX sexual harassment.

14.“Supportive Measures” are non-disciplinary, non-punitive, individualized
supports offered and implemented by the Title IX Coordinator as appropriate,
as reasonably available, and at no-cost to the Complainant and the
Respondent before or after the filing of a Formal Complaint or when no Formal
Complaint has been filed. Supportive measures are designed to restore or
preserve equal access to the District's education program or activity without
unreasonably burdening the other party, including measures designed to
protect the safety of all parties or the District's educational environment, or
deter sexual harassment.
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15.“Title IX Coordinator” is the person(s) designated by the District to coordinate
the District’s Title IX compliance. The Title IX Coordinator may not be the same
person as the Appeals Officer or Decision-Maker on any matter. A person not
serving as a Title IX Coordinator in a particular matter is not disqualified from
serving in another role in that matter. The Title IX Coordinator may also serve
as the Investigator or person designated to facilitate an informal resolution
process on a particular investigation, unless the Title X Coordinator signed the
Formal Complaint.

B. Posting Requirement

The Title 1X Coordinator’s contact information (name or title, office address,
electronic mail address, and telephone number), along with the District’s Title 1X
nondiscrimination statement, must be prominently posted on the District’'s website
and in any catalogs or handbooks provided to applicants for admission or
employment, students, parents/guardians, and unions or professional
organizations with a collective bargaining or professional agreement with the
District.

The District will provide notice of this Policy to all applicants, students,
parents/guardians, employees, and unions or professional organizations with a
collective bargaining or professional agreement with the District by prominently
posting this Policy on its website and referencing this Policy in its handbooks,
which will include the Title IX Coordinator’s name or title, office address, electronic
mail address, and telephone number.

C. Designation of Title IX Coordinator
All Coordinators, including the Title IX Coordinator, are identified in Policy 3115B.
D. Reporting Title IX Sexual Harassment:

A person may make a report of sexual harassment or retaliation at any time.
Reports may be made in person, by mail, by telephone, or by electronic mail, using
the contact information listed for the Title IX Coordinator, or by any other means
that result in the Title IX Coordinator receiving the person’s verbal or written report.

Any District employee who receives a report of sexual harassment or has actual
knowledge of possible sexual harassment must convey that information to the Title
IX Coordinator by the end of the next day.

Any other person who witnesses an act of sexual harassment is encouraged to
report it to a District employee and may do so anonymously. No person will be
retaliated against based on any report of suspected sexual harassment or
retaliation.

E. General Response to Sexual Harassment

1. District’s Obligation to Respond without Deliberate Indifference
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Upon actual knowledge of Title IX sexual harassment, the Title IX Coordinator
must respond promptly in a manner that is not deliberately indifferent. The
District will be deemed to be deliberately indifferent only if its response to sexual
harassment is clearly unreasonable in light of the known circumstances.

If the Title IX Coordinator receives a report of sexual harassment and the
Complainant does not file a Formal Complaint, the Title IX Coordinator must
evaluate the information and determine whether to sign and file a Formal
Complaint. If the Title IX Coordinator determines not to sign and file a Formal
Compilaint, the Title IX Coordinator must address the allegations in a manner
that is not deliberately indifferent.

2. Response to Report of Title IX Sexual Harassment

Upon receipt of a report of sexual harassment, the Title IX Coordinator must
promptly contact the Complainant to discuss the availability of supportive
measures, consider the Complainant’'s wishes with respect to supportive
measures, inform the Complainant of the availability of supportive measures
with or without the filing of a Formal Complaint, and explain to the Complainant
the process for filing a Formal Complaint.

3. Formal Complaint Filed

Upon the receipt of a Formal Complaint, the District must follow the Grievance
Process in Section F of this Policy. A Formal Complaint may be submitted using
a designated Title IX Sexual Harassment Formal Complaint Form.

4. Equitable Treatment

The District will treat the Complainant and Respondent equitably throughout
the Grievance Process, which may include offering supportive measures as
described in Subsection E(6) of this Policy.

5. Documentation and Recordkeeping

The Title IX Coordinator will document all sexual harassment reports and all
incidents of sexual harassment that the Title IX Coordinator receives or
personally observes.

The District will retain this documentation in accordance with applicable record
retention requirements in Section N of this Policy.

6. Supportive Measures

After receiving a report of Title IX sexual harassment, the Title IX Coordinator
must promptly contact the Complainant to discuss the availability of supportive
measures, with or without the filing of a Formal Complaint. If the District does
not provide a Complainant with supportive measures, then the Title IX
Coordinator must document the reasons why such a response was not clearly
unreasonable in light of the known circumstances.
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The District may provide, as appropriate, non-disciplinary, non-punitive
individualized services to the Complainant or Respondent before or after the
filing of a Formal Complaint or when no Formal Complaint has been filed.

Supportive measures should be designed to restore or preserve equal access
to the District’s education program or activity without unreasonably burdening
the other party.

Supportive measures are offered without charge and are designed to protect
the safety of all parties or the District’s educational environment, or deter sexual
harassment.

Supportive measures may include, but are not limited to:
District-provided counseling;

a.
b. Course-related adjustments, such as deadline extensions;

o

Modifications to class or work schedules;

d. Provision of an escort to ensure that the Complainant and Respondent can
safely attend classes and school activities; and

e. No-contact orders.

All supportive measures must be kept confidential, to the extent that
maintaining such confidentiality would not impair the District’s ability to provide
the supportive measures.

7. Respondent Removal
a. Emergency Removal (Student)

The District may only remove a student Respondent from a District program
or activity if, following an individualized safety and risk analysis, the District
determines that there is an immediate threat to the physical health or safety
of any student or other person arising from the sexual harassment
allegations. The District must provide the Respondent with notice and an
opportunity to immediately challenge the removal decision. This provision
may not be construed to modify any rights under the Individuals with
Disabilities Education Act, Section 504 of the Rehabilitation Act of 1973, or
the Americans with Disabilities Act.

b. Administrative Leave (Employee)

The District may place an employee Respondent on non-disciplinary
administrative leave during the pendency of the Grievance Process. This
provision may not be construed to modify any rights under Section 504 of
the Rehabilitation Act of 1973 or the Americans with Disabilities Act.
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8. Law Enforcement

In appropriate circumstances, a District employee will notify law enforcement
or Child Protective Services, consistent with Policies 4202, 5201, and 5701.

The District will attempt to comply with all law enforcement requests for
cooperation with related law enforcement activity. In some circumstances,
compliance with law enforcement requests may require the District to briefly
suspend or delay its investigation. If an investigation is delayed, the District will
notify the parties in writing of the delay and the reasons for the delay.

If the District’s investigation is suspended or delayed, supportive measures will
continue during the suspension or delay. If the law enforcement agency does
not notify the District within 10 days that the District’s investigation may resume,
the District will notify the law enforcement agency that the District intends to
promptly resume its investigation.

F. Grievance Process
1. Generally

The Grievance Process begins when a Formal Complaint is filed or when the
Title IX Coordinator signs a Formal Complaint and concludes the date the
parties receive the Appeals Officer’s written decision or the date on which an
appeal is no longer timely. The District will endeavor to complete the Grievance
Process within 90-120 days, absent extenuating circumstances or delays as
described below. The District will treat both the Complainant and the
Respondent equitably throughout the Grievance Process.

Neither the Title IX Coordinator, the Decision-Maker, the Investigator, Appeals
Officer, nor any person designated to facilitate an informal resolution process
will have a conflict of interest or bias for or against Complainants or
Respondents generally or for or against an individual Complainant or
Respondent.

The Grievance Process requires an objective evaluation of all relevant
evidence — including both inculpatory and exculpatory evidence. Credibility
determinations may not be based on a person’s status as a Complainant,
Respondent, or witness.

Throughout the Grievance Process, there is a presumption that the
Respondent is not responsible for the alleged conduct unless, in the
determination of responsibility, the Decision-Maker finds the Respondent
responsible for the alleged conduct.

At any point, the Title IX Coordinator, Investigator, Decision-Maker, or Appeals
Officer may temporarily delay the Grievance Process or permit a limited
extension of time frames for good cause. Good cause may include, but is not
limited to, absence of a party, party’s advisor, or witness; concurrent law
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enforcement activity; or the need for accommodations (e.g., language
assistance or accommodation of disabilities). If there is a delay or extension,
the parties will receive written notice of the delay or extension and the reasons
for the action.

Any disciplinary action resulting from the Grievance Process will be issued in
accordance with District Policy, as applicable, and any applicable codes of
conduct, handbooks, collective bargaining agreements, and individual
employee contracts.

After the investigation portion of the Grievance Process has concluded, the
Decision-Maker will endeavor to issue a determination of responsibility within
30 days, absent extenuating circumstances.

2. Notice of Allegations

Upon receipt of a Formal Complaint, the District must provide written notice to
the parties who are known at the time that includes:

a. A copy of this Policy, which includes the District's Grievance Process, and
any informal resolution process;

b. The sexual harassment allegations, including sufficient details known at the
time and with sufficient time so that parties may prepare a response before
the initial interview. Sufficient details include parties involved in the incident,
if known; the alleged conduct constituting sexual harassment; and the date
and time of the alleged incident;

c. A statement that the Respondent is presumed not responsible for the
alleged conduct;

d. A statement that a determination of responsibility is made at the Grievance
Process’s conclusion;

e. A statement that the parties may have an advisor of their choice, who may
be an attorney, although any attorney or advisor who is not a District
employee will be at the party’s own cost;

f. A statement that the parties will be provided an opportunity to inspect and
review any evidence before the investigation report is finalized; and

If the Complainant or Respondent is a student, and the District’s Student Code
of Conduct addresses false statements by students during an investigation or
the disciplinary process, a citation to that portion of the Code of Conduct. If,
during the course of an investigation, the Investigator decides to investigate
allegations that are not included in the initial notice, the District will provide
notice of the additional allegations to the Complainant and Respondent.

3. Informal Resolution
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During the Grievance Process, after a Formal Complaint has been filed but
before a determination of responsibility has been made, the District may offer
to facilitate an informal resolution process, or either party may request the
informal resolution process. A Formal Complaint must be filed to initiate the
informal resolution process.

Informal resolution does not require a full investigation and may encompass a
broad range of conflict resolution strategies, including, but not limited to,
arbitration, mediation, or restorative justice. The Title IX Coordinator will
determine the informal resolution process that will be used, including the
person who will facilitate that process.

Informal resolution is not available for a Formal Complaint alleging that an
employee sexually harassed a student.

A party is not required to participate in an informal resolution process.

When offering informal resolution, the Title IX Coordinator must (1) provide both
parties written notice of their rights in an informal resolution; and (2) obtain
written, voluntary consent from both parties to enter into the informal resolution
process. The written notice must contain the:

a. Allegations;

b. Informal resolution requirements, including the circumstances under which
the informal resolution precludes the parties from resuming a Formal
Complaint arising from the same allegations;

c. Right to withdraw from informal resolution and resume the Grievance
Process at any time prior to a final resolution; and

d. Any consequences resulting from participating in the informal resolution
process, including the records that will be maintained or that could be
disclosed.

4. Investigation

The District has the burden of proof and the burden to gather evidence sufficient
to reach a determination of responsibility.

a. Investigation Process

The District will not require, allow, rely upon, or otherwise use questions or
evidence that constitute, or seek disclosure of, information protected under
a legally recognized privilege unless the person holding the privilege has
waived the privilege in writing.

The District may not access, consider, disclose, or otherwise use a party’s
medical records, including mental health records, which are made and
maintained by a healthcare provider in connection with the party’s treatment
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unless the District obtains that party’s voluntary, written consent to do so for
the Grievance Process.

The Investigator must provide an equal opportunity for the parties to present
witnesses, including fact and expert witnesses, and other inculpatory or
exculpatory evidence. The Investigator cannot restrict parties from
discussing the allegations under investigation, nor can the Investigator
restrict parties from gathering or presenting relevant evidence.

Parties may be accompanied by an advisor of their choice, including an
attorney, during the Grievance Procedure. If a party chooses an advisor who
is not a District employee, the District is not responsible for any associated
costs. The Investigator or Title 1X Coordinator may establish restrictions
regarding the extent to which the advisor may participate in the
proceedings, as long as the restrictions apply equally to both parties (e.g.,
abusive, disruptive behavior or language will not be tolerated; advisor will
not interrupt the investigator to ask questions of witnesses).

The Investigator must provide the date, time, location, participants, and
purpose of all hearings (if any), investigative interviews, and meetings, to a
party whose participation is invited or expected. Written notice must be
provided a sufficient time in advance so that a party may prepare to
participate.

As described in Section L of this Policy, retaliation against a person for
making a complaint or participating in an investigation is prohibited.

The Investigator must ensure that the Complainant and Respondent have
an equal opportunity to inspect and review any evidence obtained as part
of the investigation so that each party has the opportunity to meaningfully
respond to the evidence before the investigation’s conclusion. This
evidence includes (1) evidence upon which the District does not intend to
rely in reaching a determination regarding responsibility, and (2) inculpatory
or exculpatory evidence obtained from any source.

Before the investigation’s completion, the Investigator must send to each
party and the party’s advisor, if any, the evidence subject to inspection and
review in an electronic format or a hard copy, and the parties must have at
least 10 calendar days to submit a written response to the Investigator. The
party’s response must be considered by the Investigator before completing
the final investigation report.

b. Investigation Report

The Investigator must create an investigation report that fairly summarizes
relevant evidence and submit the investigation report to the Decision-
Maker.
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At least 10 calendar days before a determination of responsibility is issued,
the Investigator must send the investigation report to each party for review
and written response. Written responses to the investigation report must be
submitted directly to the Decision-Maker.

The Investigator will endeavor to complete the investigation and finalize the
report within 60 days.

5. Determination of Responsibility

The Decision-Maker cannot be the same person as the Title IX Coordinator,
Investigator, Appeals Officer, or person designated to facilitate an informal
resolution process.

Before the Decision-Maker reaches a determination of responsibility, and after
the Investigator has sent the investigation report to the parties, the Decision-
Maker must:

a. Afford each party the opportunity to submit written, relevant questions that
a party wants asked of any party or witness; and

b. Provide each party with the answers, and allow for additional, limited follow-
up questions from each party.

Questions and evidence about the Complainant’s sexual predisposition or prior
sexual behavior are not relevant unless offered to prove that someone other
than the Respondent committed the alleged misconduct, or the questions and
evidence concern specific incidents of the Complainant’s prior sexual behavior
with respect to the Respondent and are offered to prove consent.

If the Decision-Maker decides to exclude questions from either party as not
relevant, the Decision-Maker must explain the decision to the party proposing
the questions.

The Decision-Maker must issue a written determination of responsibility based
on a preponderance of the evidence standard (i.e., more likely than not)
simultaneously to both parties. The written determination of responsibility must
include:

a. ldentification of the sexual harassment allegations;

b. Description of the procedural steps taken from the receipt of the Formal
Complaint through the determination of responsibility, including any:

i. Notification to the parties;
ii. Party and witness interviews;
iii. Site visits;

iv. Methods used to collect evidence; and
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v. Hearings held.
c. Factual findings that support the determination;

d. Conclusions about the application of any relevant code of conduct, policy,
law, or rule to the facts;

e. Astatement of, and rationale for, the result as to each allegation, including:
i. A determination of responsibility;

ii. Any disciplinary action taken against the Respondent (consistent with
Policies 4309, 4407, 4506, 4606, or 5206, as applicable, and any
applicable codes of conduct, handbooks, collective bargaining
agreements, or individual employee contracts); and

iii. Whether remedies designed to restore and preserve equal access to the
District’'s education program or activity will be provided to the
Complainant.

f. Appeal rights.
6. Appeals

Notice of the determination of responsibility or dismissal decision must include
notice of the parties’ appeal rights.

Both parties may appeal a determination of responsibility or the decision to
dismiss a Formal Complaint in whole or in part for the following reasons only:

a. A procedural irregularity that affected the outcome.

b. New evidence that was not reasonably available at the time the
determination of responsibility or dismissal decision was made that could
affect the outcome.

c. The Title IX Coordinator, Investigator, or Decision-Maker had a conflict of
interest or bias for or against the Complainant or Respondent, generally or
individually, that affected the outcome.

d. Reserved

An appeal must be filed with the Title IX Coordinator within 5 calendar days of
the date of the determination of responsibility or dismissal decision.

Upon receipt of an appeal, the Title IX Coordinator will assign an Appeals
Officer who will provide both parties written notice of the appeal and an equal
opportunity to submit a written statement in support of, or challenging, the
determination or dismissal decision.
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The Appeals Officer must provide a written decision describing the result of the
appeal and the rationale for the result to both parties simultaneously. The
Appeals Officer will endeavor to decide an appeal within 30 days.

The Appeals Officer cannot be the same person who acts as the Title IX
Coordinator, Investigator, Decision-Maker, or person designated to facilitate an
informal resolution process on the same matter. The Appeals Officer also
cannot have a conflict of interest or bias against Complainants and
Respondents generally or individually.

The determination of responsibility is final upon the date the parties receive the
Appeals Officer’s written decision or on the date on which an appeal is no
longer timely.

G. Dismissal
1. Mandatory Dismissals
The Title IX Coordinator must dismiss a Formal Complaint if:

a. The Formal Complaint’s allegations, even if substantiated, would not
constitute sexual harassment as defined in this Policy;

b. The Formal Complaint’s allegations did not occur in the District’'s programs
or activities; or

c. The Formal Complaint’s allegations did not occur in the United States.
2. Discretionary Dismissals
The Title IX Coordinator may dismiss a Formal Complaint if:

a. The Complainant notifies the Title IX Coordinator in writing that the
Complainant wishes to withdraw the Formal Complaint in whole or in part;

b. The Respondent’s enroliment or employment ends; or

c. Specific circumstances prevent the District from gathering evidence
sufficient to reach a determination (e.g., several years have passed
between alleged misconduct and Formal Complaint filing, Complainant
refuses or ceases to cooperate with Grievance Process).

The Title IX Coordinator will promptly and simultaneously notify both parties when
a Formal Complaint is dismissed. The notice must include the reasons for
mandatory or discretionary dismissal and the right to appeal. Appeal rights are
discussed above in Subsection F(6) of this Policy.

Dismissal of a Formal Complaint under this Policy does not excuse or preclude the
District from investigating alleged violations of other policy, rule, or law, or from
issuing appropriate discipline based on the results of the investigation.

102 D
© 2025 |E| THRUN QISI)

LAw FIrRmM, P.C.



H. Consolidation of Complaints

The Title IX Coordinator or Investigator may consolidate Formal Complaints where
the allegations arise out of the same facts or circumstances. Where a Grievance
Process involves more than one Complainant or more than one Respondent,
references in this Policy to the singular “party,” “Complainant,” or “Respondent”
include the plural, as applicable.

I. Remedies and Disciplinary Sanctions

The District will take appropriate and effective measures to promptly remedy the
effects of sexual harassment. The Title IX Coordinator is responsible for the
effective implementation of any remedies.

Appropriate remedies will be based on the circumstances and may include, but are
not limited to:

1. Providing an escort to ensure that the Complainant and Respondent can safely
attend classes and school activities;

2. Offering the parties school-based counseling services, as necessary;

3. Providing the parties with academic support services, such as tutoring, as
necessary;

4. Rearranging course or work schedules, to the extent practicable, to minimize
contact between the Complainant and Respondent;

5. Moving the Complainant’s or the Respondent’s locker or work space;
6. Issuing a “no contact” directive between the Complainant and Respondent;
7. Providing counseling memoranda with directives or recommendations.

These remedies may also be available to any other student or person who is or
was affected by the sexual harassment.

The District will impose disciplinary sanctions consistent with District Policy, as
applicable, and any applicable codes of conduct, handbooks, collective bargaining
agreements, or individual employee contracts. Discipline may range from warning
or reprimand to termination of employment, or student suspension or expulsion.

After a determination of responsibility, the Title 1X Coordinator should consider
whether broader remedies are required, which may include, but are not limited to:

1. Assemblies reminding students and staff of their obligations under this Policy
and applicable handbooks;

2. Additional staff training;
3. Aclimate survey; or
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4. Letters to students, staff, and parents/guardians reminding persons of their
obligations under this Policy and applicable handbooks.

If the Complainant or Respondent is a student with a disability, the District will
convene an IEP or Section 504 Team meeting to determine if additional or different
programs, services, accommodations, or supports are required to ensure that the
Complainant or Respondent continues to receive a free appropriate public
education. Any disciplinary action taken against a Respondent who is a student
with a disability must be made in accordance with Policy 5206B and the Individuals
with Disabilities Education Act or Section 504 of the Rehabilitation Act.

J. False Statements

Any person who knowingly makes a materially false statement in bad faith during
a Title IX investigation will be subject to discipline, up to and including discharge
or permanent expulsion. A dismissal or determination that the Respondent did not
violate this Policy is not sufficient, on its own, to conclude that a person made a
materially false statement in bad faith.

K. Confidentiality

The District will keep confidential the identity of a person who reports sexual
harassment or files a Formal Complaint, including parties and witnesses, except
as permitted or required by law or to carry out any provision of this Policy,
applicable regulations, or laws.

L. Retaliation

Retaliation (e.g., intimidation, threats, coercion) for the purpose of interfering with
a person’s rights under Title I1X is prohibited. This prohibition applies to retaliation
against any person who makes a report, files a Formal Complaint, or participates
in, or refuses to participate in a Title IX proceeding. Complaints alleging retaliation
may be pursued in accordance with District Policy.

The exercise of rights protected under the First Amendment does not constitute
retaliation prohibited by this Section.

When processing a report or Formal Complaint of sexual harassment, pursuing
discipline for other conduct arising out of the same facts or circumstances
constitutes retaliation if done for the purpose of interfering with that person’s rights
under Title IX.

Any person who engages in retaliation will be disciplined in accordance with
District Policy, as applicable, and any applicable codes of conduct, handbooks,
collective bargaining agreements, and individual employee contracts.

M. Training

All District employees must be trained on how to identify and report sexual
harassment.
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Any person designated as a Title IX Coordinator, Investigator, Decision-Maker,
Appeals Officer, or any person who facilitates an informal resolution process must
be trained on the following:

1. The definition of sexual harassment;
2. The scope of the District’'s education programs or activities;

3. How to conduct an investigation and the District’s grievance process, including,
as applicable, hearings, appeals, and informal resolution processes; and

4. How to serve impartially, including avoiding prejudgment of the facts at issue,
conflicts of interest, and bias.

Investigators must receive training on how to prepare an investigation report as
outlined in Subsection F(4)(b) above, including, but not limited to, issues of
relevance.

Decision-Makers and Appeals Officers must receive training on issues of evidence
and questioning, including, but not limited to, when questions about a
Complainant’s prior sexual history or disposition are not relevant.

Any materials used to train District employees who act as Title IX Coordinators,
Investigators, Decision-Makers, Appeals Officers, or who facilitate an informal
resolution process must not rely on sex stereotypes and must promote impartial
investigations and adjudications of Formal Complaints. These training materials
must be posted on the District’s website.

N. Record Keeping

The District will maintain records related to reports of alleged Title IX sexual
harassment for a minimum of seven years. This retention requirement applies to
investigation records, disciplinary sanctions, remedies, appeals, and records of
any action taken, such as supportive measures.

The District will also retain any materials used to train Title IX Coordinators,
Investigators, Decision-Makers, Appeals Officers, and any person designated to
facilitate an informal resolution process.

0. Office for Civil Rights

Any person who believes that he or she was the victim of sexual harassment may
file a complaint with the Office for Civil Rights (OCR) at any time:

U.S. Department of Education Office for Civil Rights
1350 Euclid Avenue, Suite 325
Cleveland, Ohio 44115
Phone: (216) 522-4970
E-mail: OCR.Cleveland@ed.gov
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An OCR complaint may be filed before, during, or after filing a Formal Complaint
with the District. A person may forego filing a Formal Complaint with the District
and instead file a complaint directly with OCR. The District recommends that a
person who has been subjected to sexual harassment also file a Formal Complaint
with the District to ensure that the District is able to take steps to prevent any further
harassment and to discipline the alleged perpetrator, if necessary. OCR does not
serve as an appellate body for District decisions under this Policy. An investigation
by OCR will occur separately from any District investigation.

Legal authority: Education Amendments Act of 1972, 20 USC §§1681 - 1688; 34 CFR
Part 106

Date adopted: 01/02/2025
Date revised: 02/05/2025
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Series 3000: Operations, Finance, and Property
3100 General Operations
3115D Informal Resolution

In lieu of resolving a Complaint through the Grievance Procedure, and if offered by the
District, the Parties may instead-elect to participate in an informal resolution process. If
the Complaint involves Title IX Sexual Harassment, the information-informal resolution

process in Pollcv 3118 applles Pehey—3448§eet|en—l';@ne¥a44ee—l2reeess—8ubseehen

Mhs—p#eeesslnformal resolutlon is not available to resolve a Complalnt that lncludes
allegations that an employee engaged in sex-based harassment of a student, or when
such a process would conflict with Federal, State, or local law.

Informal resolution does not require a full investigation and may encompass a broad
range of conflict resolution strategies, including, but not limited to, arbitration, mediation,
or restorative justice.

Legal authority: 34-CFR-106-4420 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq.,
621 et seq., 701 et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301
et seq.; 42 USC 1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101
et seq., 12101 et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et
seq.; MCL 37.1101 et seq., 37.2101 et seq.

Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property
3100 General Operations
3115E Grievance Procedure and Remedies

A. Grievance Procedure
1. Generally

The District has adopted the following Grievance Procedure that provides for
the prompt and equitable resolution of Unlawful Discrimination, including
harassment and retaliation, Complaints, excluding Title X Sexual Harassment
complaints. This Grievance Procedure will be used to investigate and resolve
Complaints of Unlawful Discrimination, including harassment and retaliation,
between and among students, employees, volunteers, contractors, and Board
members.

The District will treat Complainants and Respondents equitably.

The District requires that any individual serving in a Key Role not have a conflict
of interest or bias for or against Complainants or Respondents generally or an

individual Complainant or Respondent. lndividuals-serving-ina-Key-Reolefora
Title 1X Sex Discrimination Complaint must meet the additional training
. i Policy. 34154

The District presumes that the Respondent is not responsible for the alleged
Unlawful Discrimination until a determination is made at the conclusion of the
Grievance Procedure.

a. Grlevance Procedure Stage&anel Tlmeframes The District has estabhshed

Pmeedu;&antlmpates that most |nvest|qat|ons will be concluded W|th|n 60
days. Investigations that involve several parties or withesses, or
investigations that are more complex, may exceed 60 days.
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2. Confidentiality

The District will take reasonable steps to protect the privacy of the Parties and
witnesses during its Grievance Procedure. These steps will not restrict the
ability of the Parties to obtain and present evidence, including consulting with
their family members, confidential resources, or advisors; or otherwise prepare

for or participate in the Grievance Procedure. The-Parties-may-neot-engage-in
e

3. Evidence Considerations

The Decisionmaker will objectively evaluate aII reIevant evidence—thai—is

e*equpa%er—eweleneee Credlblllty determlnatlons WI|| not be based ona person 'S
status as a Complainant, Respondent, or witness. For—TFitle—X—Sex
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4. Complaint Consolidation

The District may consolidate Complaints when the allegations arise out of the
same facts or circumstances.

5. Notice of Allegations

Upon receiving a Complaint, the applicable Coordinator will notify the Parties
of the following:

a. The Grievance Procedure and any informal resolution process;

b. Sufficient information available at the time to allow the Parties to respond to
the allegations, including the identities of the Parties involved in the
incident(s), the conduct alleged to constitute Unlawful Discrimination, and
the date(s) and location(s) of the alleged incident(s); and

c. Retaliation is prohibited.;and

If, during an investigation, the District decides to investigate additional
allegations of Unlawful Discrimination by the Respondent toward the
Complainant that are not included in the notice provided or that are included in
a Complaint that is consolidated, the District will notify the Parties of the
additional allegations.

6. Investigation

The District will provide—forensure an adequate, reliable, and impartial
Complaint investigation ef-Cemplaints. The burden is on the District - not on
the Parties - to conduct an investigation that gathers sufficient evidence to
determine whether Unlawful Discrimination occurred.

The Parties will be provided an equal opportunity to present fact witnesses and
other mculpatory and exculpatory relevant ewdence—that—rs—rele#ant—and—net
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Throughout the investigation, the Investigator must determine;determine what,
if any, facts remain in dispute. If dispositive facts are not reasonably in dispute

(e.g., based on Party admissions, irrefutable evidence), further investigation is
not required.
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8.7. Determination

Following the investigation and evaluation ef-all—relevant—of theandnet
otherwise-impermissible evidence, the Decisionmaker will:

a. Use the preponderance of the evidence standard to determine whether
Unlawful Discrimination occurred.

b. Notify the Parties in writing of the determination whether Unlawful
Discrimination occurred, including the rationale for such determination and
the procedures and permissible bases for the Complainant and Respondent
to appeal, if applicable.

é-C. Comply with this Grievance Procedure before imposing any
disciplinary sanctions against a Respondent.

9.8. Remedies

If there is a determination that Unlawful Discrimination occurred, the applicable
Coordinator will, as appropriate:

a. Coordinate the provision and implementation of remedies to a Complainant
and other people the District identifies as having had equal access to the
District's education program or activity limited or denied by Unlawful
Discrimination;

b. Coordinate the imposition of any Disciplinary Sanctions against a

Respondent. For a Title X Sex Discrimination Complaint, notify the
Cempleinoat oo sreb Disalolinaee topclione s and
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c. Take other appropriate prompt and effective steps to ensure that Unlawful
Discrimination does not continue or recur within the District's education
program or activity.

10:9. False Statements

A person who knowingly files a false Complaint or makes a materially false
statement is subject to discipline, including discharge from employment or
expulsion.

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq., 701
et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42 USC
1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101
et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.; MCL
37.1101 et seq., 37.2101 et seq.

Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property
3100 General Operations
3115F Complaint Dismissal and Appeals
A. Complaint Dismissal

The District may dismiss a Complaint if:

1. The District is unable to identify the Respondent after taking reasonable steps
to do so;

2. The Respondent is not participating in the District's education program or
activity and is not employed by the District;

3. The Complainant voluntarily withdraws any or all of the allegations in the
Complalnt— and the appllcable Coordlnator decllnes to |n|t|ate a Complalnt—and

4. The District determines the conduct alleged in the Complaint, even if proven,

would not constitute Unlawful Discrimination-—Before-dismissing-the-Complaint
and—if—necessary—theDistrict—will-make—reasonable—efforts—to—clarify—the
I . th the O i _

Upon dismissal, the District will promptly notify the Complainant of the basis for the
dismissal. If the dismissal occurs after the Respondent has been notified of the
allegations, the District will also notify the Respondent of the dismissal and the
basis for the dismissal promptly following notification to the Complainant, or
simultaneously if notification is in writing.

Upon dismissal, the District will take prompt and effective steps, as appropriate,
through the applicable Coordinator, to ensure that Unlawful Discrimination does
not continue or recur within the District’'s education program or activity. The District
will offer Supportive Measures to the Complainant as appropriate. The District will
also offer Supportive Measures to the Respondent as appropriate if the
Respondent has been notified of the Complaint allegations.
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B-—Determination Appeal Procedures —OtherComplaints

Unless expressly stated in writing by the Decisionmaker, ether-determinations are
not subject to appeal.

Legal authority: 34 CFR 106.1, et seq.
Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property

3100 General Operations

3115G Additional —Requirements—to—Prevent—and—Address—Pregnaney
Diseriminationintentionally Left Blank
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Legal authority: 34-CFR-106-40
Date adopted:

Date revised:
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Series 3000: Operations, Finance, and Property
3100 General Operations
3115H Training Requirements; Recordkeeping; and Policy Notice
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B-A. Other Coerdinater Training Requirements

All ether Coordinators and individuals assigned to serve in a Key Role eutside-of
Fitle-bX-investigations must be adequately trained.
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BB. Nondiscrimination Notice Requirement

The District will prominently post on its website a and-etherwiseprovide notice of
nondiscrimination, clearly reting—stating that it applies —to students, parents,
employees and appllcants for adm|SS|on and employment —and—au—umens—end

The notice of nondlscrlmlnatlon W|II comply W|th all appllcable Iaws

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq., 701
et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42 USC
1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101
et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.; MCL

37.1101 et seq., 37.2101 et seq.
Date adopted:

Date revised:
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Series 3000: Operation, Finance, and Property

3100 General Operations

3118-F-1 Title IX Sexual Harassment Formal Complaint Form

District Letterhead
This form is being submitted by: [ ] Complainant ] Title IX Coordinator

Complainant Name:

Contact Information:

If the Complainant is a student:

Date of Birth: Grade:

School Building Attending:

If the Complainant is an employee:

Job Title: Building:

Complaint Details

Reporter's Name (if different than Complainant):

Reporter’'s Relationship to Complainant:

Reporter’'s Contact Information:

Respondent’'s Name (if known):

1. Describe the alleged sexual harassment that you are requesting the District
investigate. Please be specific. Describe the incident(s) and identify the individuals
and potential withesses involved. Describe or attach any evidence you believe is
relevant. Attach additional pages if needed.

124
©2025 [T THRUN Page 1 of 3

LAw FiIrRM, P.C.
POLICY SERVICE



3118-F-1 Title IX Sexual Harassment Formal Complaint Form

2. Describe the date/time/location(s) of the alleged incident(s).

3. What would vou like the District to do to remedy the situation?

Complainant’'s/Coordinator’s Signature Date

Please submit this form to:

[Title IX Coordinator Name]
[Title IX Coordinator Title]
[School District Name]
[Street Address]

[City, State, Zip Code]

[Title IX Coordinator Email Address]
[Title IX Coordinator Phone Number]

A person alleging discrimination by the District on the basis of sex may file a
complaint through the District’s grievance procedure. A complaint may also be filed
at any time with the Office for Civil Rights (OCR), U.S. Department of Education,
1350 Euclid Avenue, Suite 325, Cleveland, OH 44115. Filing a complaint with the
District is not a prerequisite to filing with OCR. For additional information about the
District’s grievance procedure, please contact the Title IX Coordinator identified
above.
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Series 4000: District Employment
4100 Employee Rights and Responsibilities
4101 Non-Discrimination

A. Equal Employment Opportunity

The District is committed to equal employment opportunity and compliance with
federal, state, and local laws that prohibit workplace Unlawful Discrimination,
including unlawful harassment and Retaliation, based on any protected class or
activity. This Policy applies to all aspects of employment, including recruiting,
advertising, hiring, training, job placement, evaluation, classification, promotion,
transfer, work assignment, compensation, benefits, discipline, demotion,
termination, reduction in force, recall, and any other term or condition of
employment.

This Policy prohibits discrimination against employees or applicants for
employment based on the following protected classes: race, color, national origin,
ethnicity, religion, sex (including pregnancy or related conditions, gender identity, or
sexual orientation), height, weight, marital status, age, disability, genetic
information, veteran status, military service, or any other legally protected class.
This Policy also prohibits Retaliation based on a protected activity.

The District prohibits unlawful employment discrimination as required by applicable
civil rights statutes, including:

o Title VI of the Civil Rights Act of 1964, which prohibits discrimination based
on race, color, religion, or national origin;

o Title VII of the Civil Rights Act of 1964, which prohibits discrimination based
on race, color, religion, sex (including gender identity, and sexual
orientation), or national origin;

e Title IX of the Education Amendments of 1972, which prohibits

discrimination based on sex ({including—gender—identity —and—sexual
cdopedeny

e Age Discrimination in Employment Act of 1967 (ADEA), which prohibits
discrimination based on age as to persons who are at least 40 years old;

e Equal Pay Act of 1963, which prohibits sex discrimination in payment of
wages for persons performing substantially equal work in the same
establishment;

e Section 504 of the Rehabilitation Act of 1973 (Section 504), which prohibits
discrimination based on disability;
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Americans with Disabilities Act of 1990 (ADA), which prohibits
discrimination against qualified persons with disabilities in employment,
public service, public accommodations, and telecommunications;

Pregnancy Discrimination Act of 1978, which prohibits discrimination based
on pregnancy, childbirth, or related medical conditions;

Pregnant Workers Fairness Act (PWFA), which requires covered employers
to provide reasonable accommodations to a worker’s known limitations
related to pregnancy, childbirth, or related medical conditions, unless the
accommodation will cause an undue hardship.

Genetic Information Non-Discrimination Act of 2008 (GINA), which prohibits
discrimination based on genetic information as to health insurance and
employment;

Michigan Elliott-Larsen Civil Rights Act of 1976 (ELCRA), which prohibits
discrimination based on race, color, national origin, age, sex, pregnancy,
sexual orientation, gender identity or expression, religion, height, weight, or
marital status;

Michigan Persons with Disabilities Civil Rights Act of 1976 (MPDCRA),
which prohibits discrimination against qualified persons based on disability
that is unrelated to that person’s ability to perform the duties of a particular
position or genetic information; and

Michigan Equal Pay Act, which prohibits discriminatory wage practices
based on sex.

The District also complies with and prohibits employment action that violates the
following statutes:

© 2025.

Family and Medical Leave Act of 1993 (FMLA), which requires covered
employers to provide up to 12 work weeks of unpaid, job-protected leave to
eligible employees for certain family, military, and medical reasons, and up
to 26 work weeks to care for a covered service member with a serious injury
or illness;

Michigan Paid Medical Leave Act of 2018 (PMLA), which provides eligible
employees paid medical leave for certain reasons;

Uniformed Services Employment and Reemployment Rights Act of 1994
(USERRA), which provides job protection and reemployment rights to
individuals who voluntarily or involuntarily leave employment to undertake
military service, including military reservists and National Guard members
called to duty;
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e Public Employment Relations Act of 1947 (PERA), which prohibits a public
employer from discriminating against an employee based on membership
or non-membership in a labor organization;

e Fair Labor Standards Act of 1938 (FLSA), which establishes minimum
wage, overtime pay, record keeping, and youth employment standards
affecting employees; and

e Michigan Whistleblower Protection Act of 1980, which protects employees
who report a violation or suspected violation of state, local, or federal law
and employees who participate in hearings, investigations, or court actions.

B. Reporting Requirements

Any employee who believes he/she has been subjected to behavior that violates
this Policy is encouraged to file complaint promptly with a supervisor. A complaint
implicating an individual’s civil rights will be investigated pursuant to the
procedures outlined in Policy 4104 and 3115-3115H. A complaint alleging Title IX
sexual harassment will be investigated pursuant to the procedures outlined in

Policy 3118.

Employees with questions about compliance with this Policy and applicable laws
should contact the Superintendent or the Employment Compliance Officer(s)
identified in Policy 3115B.

Board members, administrators, and supervisors must promptly report incidents of
Unlawful Discrimination and Retaliation that he/she observes or about which
he/she receives information.

Board members, administrators, or supervisors who receive a complaint alleging
a violation of this Policy must promptly report the complaint, in writing, to the
Employment Compliance Officer(s) identified in Policy 3115B.

A failure to comply with reporting requirements may result in discipline, including
discharge.

C. Employment Discrimination Compliance Training

The District will train administrators, supervisors, and the Employment Compliance
Officer(s) on how to address and investigate Unlawful Discrimination and
Retaliation complaints.

The District may also provide Unlawful Discrimination and Retaliation training to
Board members and employees.

Training may be provided by an outside entity or person approved by the District.

Legal authority: 20 USC 1681 et seq.; 29 USC 206 et seq., 701 et seq., 2601 et seq.;
38USC 4301 et seq.; 42 USC 2000d et seq., 2000e et seq., 2000ff et
seq., 12101 et seq.; H.R. 2617-1626, 117th Cong. § 103(1) (signed into
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law December 29, 2022); MCL 37.1101 et seq., 37.2101 et seq.; MCL
423.201 et seq.; MCL 750.556; 34 CFR 106.1 et seq.

Date adopted:

Date revised:
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4100
4102

Series 4000: District Employment
Employee Rights and Responsibilities
Anti-Harassment

Policy Statement

Employees will have the opportunity to work in an atmosphere free from unlawful
harassment as defined by state, federal, and local laws.

The District will promptly and thoroughly investigate complaints alleging unlawful
harassment and take appropriate action, including discipline, against any person
found to have engaged in unlawful harassment.

The District's procedures for investigating unlawful harassment are contained in
Policy 3115-3115H._The District's procedures for investigating Title X sexual
harassment are contained in Policy 3118.

Reporting Requirements

Board members, administrators, and supervisors must promptly report incidents of
unlawful harassment and Retaliation that he/she observes or about which he/she
receives information.

Board members, administrators, or supervisors who receive a complaint alleging
a violation of this Policy must promptly report the complaint, in writing, to the
Employment Compliance Officer(s) identified in Policy 3115B.

A failure to comply with reporting requirements may result in discipline, including
discharge.

Legal authority: 20 USC 1681 et seq.; 29 USC 621 et seq.; 42 USC 1983, 2000d et seq.,

2000e et seq., 2000ff et seq., 6101 et seq., 12101 et seq.; 29 CFR 1604.1
et seq., 1635; 34 CFR 106.1 et seq.; MCL 37.1101 et seq., 37.2101 et
seq.; MCL 380.1300a

Date adopted:

Date revised:
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Series 4000: District Employment
4100 Employee Rights and Responsibilities
4104 Employment Complaint Procedure for Allegations Implicating Civil Rights

This employment complaint procedure for allegations implicating an employee’s civil
rights is designed to facilitate: (1) prompt notification of alleged Unlawful Discrimination,
including unlawful harassment and Retaliation; (2) a prompt and thorough investigation of
good faith allegations; and (3) the implementation of appropriate corrective action, if
necessary, to eliminate verified Unlawful Discrimination, harassment, and Retaliation from
the workplace.

A. Initiating a Complaint

1. ABoard member, employee, or employment applicant who believes he/she has
been the subject of Unlawful Discrimination, harassment or Retaliation, must
timely file a complaint, preferably within 10 business days of the alleged or
suspected violation or when the reporter obtained knowledge of the alleged or
suspected violation, with the Employment Compliance Officer or applicable
coordinator listed in Policy 3115B.

2. A complaint of Unlawful Discrimination, including harassment or Retaliation,
may be made verbally or in writing. The complaint will be memorialized on Form
3115-F-1.

3. A complaint alleqging Title IX sexual harassment must be in writing. Policy 3118
governs the Title IX sexual harassment complaint procedures.

B. Investigation Procedures

A written or verbal report (including an anonymous report) of Unlawful
Discrimination, including harassment or Retaliation, will be investigated promptly
and thoroughly using the Grievance Procedure outlined in Policy 3115E, unless
the Complaint is dismissed pursuant to Policy 3115F or informal resolution is
reached Pursuant to Policy 3115D.

A complaint alleging Title IX sexual harassment will be investigated pursuant to the
process set forth in Policy 3118.

C. Reports to State or Federal Administrative Agencies

Any person who believes that he/she was the victim of Unlawful Discrimination,
including unlawful harassment or Retaliation, may file a complaint with the
Michigan Department of Civil Rights (MDCR) or the Equal Employment
Opportunity Commission (EEOC) at any time:

Michigan Department of Civil Rights Capitol Tower Building
110 W. Michigan Avenue, Suite 800

131
o 20254 T] THRUN

LAaw FIrRM, P.C.
PoLICY SERVIC E



Lansing, Ml 48933
Phone: 517-335-3165
Fax: 517-241-0546
TTY: 517-241-1965
Email: MDCR-INFO@michigan.gov

Equal Employment Opportunity Commission Patrick V. McNamara Building
477 Michigan Avenue - Room 865
Detroit, Ml 48226
Phone: 800-669-4000
Fax: 313-226-4610
TTY: 800-669-6820
Email: info@eeoc.gov

An agency complaint may be filed before, during, or after a complaint is filed with
the District, or a person may forego filing a complaint with the District and rely
solely on the MDCR or EEOC. The District recommends that a person who has
been subjected to Unlawful Discrimination, including unlawful harassment or
Retaliation, also file a complaint with the District to ensure that the District can take
steps to prevent further Unlawful Discrimination, including unlawful harassment or
Retaliation, and to discipline the Respondent, if appropriate. The MDCR and
EEOC do not serve as an appellate body for District decisions. An investigation by
the MDCR or EEOC will occur separately from any District investigation.

Legal authority: U.S. CONST. amend. XIV; 20 USC 1681 et seq.; 29 USC 701 et seq.; 42
USC 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101 et
seq.; 29 CFR 1630; 34 CFR 104, 106.1, et seq.; MCL 15.261 et seq.; MCL
37.1101 et seq., 37.2101 et seq.

Date adopted:

Date revised:
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Series 4000: District Employment
4100 Employee Rights and Responsibilities

4105A Pregnancy Workplace Accommodations for Employees and Applicants

The District complies with state and federal law prohibiting pregnancy discrimination. The
District will provide reasonable accommodations to known limitations related to
pregnancy, childbirth, or related medical conditions of a qualified employee absent an
undue hardship. The District treats pregnancy or related conditions as any other
temporary medical condition for all job-related purposes. For purposes of this policy, the
term “employee” includes an applicant for employment where relevant.

For an employee who requires a reasonable accommodation due to a known limitation
related to pregnancy, childbirth, or related medical conditions, the employee or the
employee’s representative must make a proper District official (as identified in Pregnant
Workers Fairness Act (“PWFA”) regulations) aware of the limitation.

Upon receipt of an accommodation request, the District will begin the interactive process
with the employee to consider whether the employee is qualified under the PWFA and, if
S0, reasonable accommodation options consistent with the PWFA that do not cause
undue hardship.

Determining whether an employee is qualified may be a two-step inquiry. First, the District
will determine whether the employee can perform the essential job functions of the
employee’s position with or without a reasonable accommodation. If so, the employee is
qualified. If not, then the District will consider the employee to be qualified if: (1) any
inability to perform an essential job function(s) is for a temporary period, (2) the essential
function(s) could be performed in the near future, and (3) the inability to perform the
essential function(s) can be reasonably accommodated without an undue hardship.

Reasonable accommodation requests will not be granted if they cause an undue
hardship, as defined by law. The District may require medical documentation supporting
the requested accommodation where allowed by law because the information is
necessary for assessing the accommodation request. Medical information will be kept
confidential.

After considering any relevant medical information, essential job functions, and the
employee’s requested accommodations, the District will, as appropriate, implement
reasonable accommodations for a qualified employee that do not cause an undue
hardship. The District is not obligated to adopt the employee’s specific accommodation
request. The District may engage or re-engage in the interactive process, as necessary.

A reasonable accommodation may include a voluntary leave of absence. If an employee
has insufficient leave or insufficient accrued employment time to qualify for leave, or if the
District does not maintain a leave policy applicable to the employee, the District will treat
any pregnancy or related conditions as a justification for a voluntary leave of absence
without pay for a reasonable period of time, at the conclusion of which the employee will
be reinstated to the status held when the leave began or to a comparable position without
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decrease in rate of compensation or loss of promotional opportunities, or any other right
or privilege of employment.

An employee who believes he/she has been discriminated against under this Policy must
promptly file a complaint using the Employment Complaint Procedure in Policy 4104.

Legal authority: 42 USC 2000gg et seq.; 29 CFR 1636.1 et seq.; 34 CFR 106.57
Date adopted: 01/02/2025
Date revised: 02/05/2025
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Series 5000: Students, Curriculum, and Academic Matters
5200 Student Conduct and Discipline
5202 Unlawful Discrimination, Harassment, and Retaliation Against Students

The District prohibits unlawful discrimination. “Unlawful Discrimination” includes unlawful
harassment and retaliation, unless specifically stated otherwise. The District will
investigate all allegations of Unlawful Discrimination and will take appropriate action,
including discipline, against any person who, following an investigation, is determined to
have engaged in Unlawful Discrimination.

Complaints alleging Unlawful Discrimination, harassment, and Retaliation against a
student will be investigated using the process outlined in Policies 3115-3115H.

Complaints alleging Title 1X sexual harassment will be investigated using the Grievance
Pproercess outlined in Policy 3118.

The identities of the District’'s Title 1X Coordinator, Section 504 Coordinator, and Civil
Rights Coordinator are listed in Policy 3115B.

A. Student Handbooks

The Superintendent or designee will include in student handbooks a statement
explaining the District’s policy against Unlawful Discrimination, including unlawful
harassment and Retaliation. This statement must include an explanation of types
of Unlawful Discrimination, examples of harassment, reporting requirements, and
consequences as described in this Policy.

B. Reporting Requirements

District personnel must immediately report incidents of alleged Unlawful
Discrimination, including incidents that District personnel witness or about which
they receive reports or information, regardless of whether the incidents are verbal,
visual, or physical, and whether the incidents also constitute harassment, bullying,
or hazing.

District personnel who witness an act of Unlawful Discrimination must intervene
immediately, unless circumstances would make intervention dangerous. A person
who is unable to intervene should promptly attempt to find another person who is
able to intervene, contact a building administrator, or contact law enforcement, as
the situation requires.

Any student who witnesses an act of Unlawful Discrimination is encouraged to
report it to District personnel. No student will be retaliated against based on any
report of suspected Unlawful Discrimination. A student may also anonymously
report an incident of Unlawful Discrimination. The District will investigate
anonymous reports to the extent possible pursuant to Policies 3115-3115H_or
Policy 3118, as applicable.- Minor students do not need Parent permission to file a
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Complaint or participate in the Grievance Procedure described in Policies 3115-
3115H- and 3118.

C. Office for Civil Rights

Any person who believes that he or she was the victim of Unlawful Discrimination
may file a complaint with the Office for Civil Rights (OCR) at any time:

U.S. Department of Education
Office for Civil Rights
1350 Euclid Avenue, Suite 325
Cleveland, Ohio 44115
Phone: (216) 522-4970
E-mail: OCR.Cleveland@ed.gov

An OCR complaint may be filed before, during, or after filing a Complaint with the
District. A person may forego filing a Complaint with the District and instead file a
complaint directly with OCR. The District recommends that a person who has been
subjected to Unlawful Discrimination also file a Complaint with the District to
ensure that the District is able to take steps to prevent any further discrimination
and to discipline the alleged perpetrator, if appropriate. OCR does not serve as an
appellate body for District decisions. An investigation by OCR will occur separately
from any District investigation.

Legal authority: 20 USC 1400 et seq., 1681 et seq.; 29 USC 206 et seq., 621 et seq., 701
et seq., 794, 2601 et seq., 6101 et seq.; 38 USC 4301 et seq.; 42 USC
1983, 2000d et seq., 2000e et seq., 2000ff et seq., 6101 et seq., 12101
et seq.; 29 CFR 1604.1 et seq., 1635; 34 CFR 106.1, et seq.; MCL
37.1101 et seq., 37.2101 et seq.

Date adopted:

Date revised:
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5200
5206

Series 5000: Students, Curriculum, and Academic Matters
Student Conduct and Discipline

Student Discipline
Student Discipline - Generally

The Board is committed to providing students and staff with a safe learning
environment free from substantial disruption. Consistent with this commitment, the
District may discipline students who engage in misconduct, up to and including
suspension or expulsion from school.

The District will take steps to effectively discipline students in a manner that
minimizes out-of-school suspensions and expulsions. The District will comply with
applicable laws related to student discipline, including the consideration of specific
factors and possible use of restorative practices.

Applicability

This Policy applies to student conduct that occurs:

1. on District property;

2. at a school-sponsored or school-related event;

3. on a school bus or vehicle;

4. while traveling to or from school, including at a bus stop; and
5

. at any other time or place if the conduct has a nexus to the school, substantially
disrupts the school environment, or as permitted by law.

Student Code of Conduct

The Superintendent or designee will develop, regularly update, and annually
publish a student code of conduct in all student handbooks. The student code of
conduct must:

1. identify offenses that may result in discipline;

2. identify possible disciplinary consequences for each offense, which may, if
appropriate, include suspension or expulsion;

3. be consistent with applicable state and federal laws and Board Policies; and

4. include a copy of Policy 5206E entitled “Suspension from Class, Subject, or
Activity by Teacher.”

Definitions

For purposes of this Policy:
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1. “suspend” or “suspension” means a disciplinary removal from school for less
than 60 school days;

2. “expel” or “expulsion” means a disciplinary removal from school for 60 or more
school days;

3. ‘“restorative practices” means practices that emphasize repairing the harm to
the victim and the school community caused by a student’s misconduct; and

4. “Mandatory 7 Factors” means the following:
a. the student’s age;
b. the student’s disciplinary history;
c. whether the student has a disability;
d. the seriousness of the behavior;
e. whether the behavior posed a safety risk;
f. whether restorative practices are a better option; and
g. whether lesser interventions would address the behavior.
D. Restorative Practices

Before suspending or expelling a student (except a student who possesses a
firearm in a weapon-free school zone), teachers, administrators, and the Board
must first determine whether restorative practices would better address the
student’s misconduct, recognizing the Board’s objective of minimizing out-of-
school suspensions and expulsions. Likewise, teachers, administrators, and the
Board must consider whether restorative practices should be used in addition to
the suspension or expulsion. Restorative practices, which may include a victim-
offender conference, should be the first consideration to remediate offenses such
as interpersonal conflicts, bullying, verbal and physical conflicts, theft, damage to
property, class disruption, harassment, and cyberbullying.

All victim-offender conferences must be conducted consistent with state and
federal law and Policies. No student who claims to be the victim of unlawful
harassment may be compelled to meet with the alleged perpetrator of the
harassment as part of a restorative practice.

E. Discretionary Suspension or Expulsion

Under Michigan law, a suspension of 10 or fewer school days is presumed to be
reasonable. A suspension of more than 10 school days or an expulsion is, in most
circumstances, presumed not to be justified. Before imposing a suspension or an
expulsion, administrators or the Board must consider the Mandatory 7 Factors.

1. Building Administrators - 10 or fewer days
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The Board delegates to all building administrators the authority to suspend a
student for up to 10 school days consistent with the student code of conduct.

A building administrator may also suspend a student for up to 10 school days
pending further investigation and possible further disciplinary consequences,
including a longer-term suspension or expulsion.

Before exercising this authority, the building administrator must consider the
Mandatory 7 Factors.

Additionally, before suspending a student for any length of time, the building
administrator must provide the student due process as described in Policy
5206A. If the student is a student with a disability, the student’s discipline is
also subject to Policy 5206B.

2. Superintendent - Less than 60 school days

The Board delegates to the Superintendent the authority to suspend a student
for less than 60 school days consistent with the student code of conduct. Before
exercising this authority, the Superintendent must consider the Mandatory 7
Factors.

Any time the Superintendent finds that a suspension of more than 10 school
days is warranted, the Superintendent must base the rationale on the
Mandatory 7 Factors and explain the rationale in writing.

Additionally, before suspending a student for any length of time, the
Superintendent must provide the student due process as described in Policy
5206A. If the student is a student with a disability, the student’s discipline is
also subject to Policy 5206B.

3. Board - Suspension or Expulsion

The Board may suspend or expel a student for an offense consistent with the
student code of conduct.

Before exercising this authority, the Board must consider the Mandatory 7
Factors.

Any time the Board finds that a suspension of more than 10 school days or
expulsion is warranted, the Board must base the rationale on the Mandatory 7
Factors and explain the rationale in writing.

Before exercising this authority, the Board must provide the student due
process as described in Policy 5206A. If the student is a student with a
disability, the student’s discipline is also subject to Policy 5206B.

F. Criminal Sexual Conduct — Discretionary Suspension or Expulsion
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If a student commits criminal sexual conduct, as defined in Revised School Code
Section 1311, against another student enrolled in the District and expulsion is not
mandatory under Policy 5206 H.3, the District may suspend or expel the student
even if the student has not been criminally charged, subject to consideration of the
Mandatory 7 Factors.

Before exercising this authority, the District must provide the student due process
as described in Policy 5206A. If the student is a student with a disability, the
student’s discipline is also subject to Policy 5206B.

G. Mandatory Suspension or Expulsion

Building principals and other administrators must refer all incidents that may result
in a mandatory suspension or expulsion to the Superintendent or designee for
transmission to the Board. As explained below, the Board recognizes that in some
circumstances it may choose not to suspend or expel a student. Nothing in this
section may be construed as limiting the Board’s discretion to suspend or expel a
student for any offense that the student code of conduct identifies as possibly
resulting in suspension or expulsion.

1. Possession of a Dangerous Weapon
a. Possession of a Firearm

If a student possesses a firearm in a weapon-free school zone, the Board
will permanently expel the student unless the student demonstrates, in a
clear and convincing manner, at least one of the following:

e the student was not possessing the firearm to use as a weapon or to
deliver, either directly or indirectly, to another person to use as a weapon;

e the student did not knowingly possess the firearm;

e the student did not know or have reason to know that the firearm
constituted a “dangerous weapon”; or

e the student possessed the firearm at the suggestion, request, or
direction of, or with the express permission of, school or police
authorities.

If a student demonstrates one of the above circumstances in a clear and
convincing manner and the student has not been previously suspended or
expelled from school, the Board will not expel the student unless the Board
finds that, based on the circumstances, expulsion is warranted.

b. Possession of a Dangerous Weapon (Other than a Firearm)

If a student possesses a dangerous weapon (other than a firearm) in a
weapon-free school zone, the Board will consider whether to permanently
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expel the student or to impose a less severe penalty after first considering
the Mandatory 7 Factors.

The Board is not required to expel a student for possession of a dangerous
weapon (other than a firearm) if the student demonstrates, in a clear and
convincing manner, at least one of the following:

e the student was not possessing the instrument or object to use as a
weapon or to deliver, either directly or indirectly, to another person to use
as a weapon;

e the student did not knowingly possess the weapon;

¢ the student did not know or have reason to know that the instrument or
object constituted a “dangerous weapon”; or

e the student possessed the weapon at the suggestion, request, or
direction of, or with the express permission of, school or police
authorities.

If a student demonstrates one of the above circumstances in a clear and
convincing manner and the student has not been previously suspended or
expelled from school, the Board will not expel the student unless the Board
finds that, based on the circumstances, expulsion is warranted.

c. Applicable Definitions for Dangerous Weapon Offense

“Weapon-free school zone” means school property and a vehicle used by a
school to transport students to or from school property.

“School property” means a building, playing field, or property used for
school purposes to impart instruction to children or used for functions and
events sponsored by a school, except a building used primarily for adult
education or college extension courses.

“‘Dangerous weapon” means a firearm, dagger, dirk, stiletto, knife with a
blade over 3 inches in length, pocket knife opened by a mechanical device,
iron bar, or brass knuckles.

“Firearm” means (i) any weapon (including a starter gun) which will or is
designed to or may readily be converted to expel a projectile by the action
of an explosive; (ii) the frame or receiver of any such weapon; (i) any
firearm muffler or firearm silencer; or (iv) any destructive device. “Firearm”
does not include an antique firearm, as defined by 18 USC § 921.

“Destructive device” means (i) any explosive, incendiary, or poison gas
(including a bomb, grenade, rocket having a propellant charge of more than
four ounces, missile having an explosive or incendiary charge of more than
one-quarter ounce, mine, or similar device); (ii) any type of weapon (other
than a shotgun or a shotgun shell that the Attorney General finds is
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generally recognized as particularly suitable for sporting purposes) by
whatever name known which will, or which may be readily converted to,
expel a projectile by the action of an explosive or other propellant, and which
has any barrel with a bore of more than one-half inch in diameter; and (iii)
any combination of parts either designed or intended for use in converting
any device into a destructive device and from which a destructive device
may be readily assembled.

d. Additional Procedures for Dangerous Weapon Expulsion

The Superintendent or designee must ensure that if a student is expelled
for possession of a dangerous weapon, the student’'s permanent record
reflects the expulsion. The Superintendent or designee must refer a student
who is expelled for possession of a dangerous weapon to the county
department of social services or the county community mental health
agency and notify the student’s Parent (or the student, if the student is at
least age 18 or is an emancipated minor) of the referral within 3 calendar
days of the expulsion. The Superintendent or designee must also make a
referral to local law enforcement and contact the student’s Parent
immediately any time a student is found to have brought a dangerous
weapon to school or possessed a dangerous weapon at school, at a school
related activity, or in a school vehicle. If a District official confiscates a
dangerous weapon, the District official will give the dangerous weapon to
law enforcement and will not release the dangerous weapon to any other
person, including the legal owner.

Unless reinstated pursuant to Revised School Code Section 1311(6), a
student expelled by another district or public school academy for
possession of a dangerous weapon may not enroll in the District.

2. Arson

If a student commits arson as defined in Revised School Code Section 1311,
in a school building or on school grounds, the Board will consider whether to
permanently expel the student or to impose a less severe penalty after first
considering the Mandatory 7 Factors.

The Superintendent or designee must ensure that if a student is expelled for
committing arson, the student’s permanent record reflects the expulsion. The
Superintendent or designee must refer a student who is expelled for committing
arson to the county department of social services or the county community
mental health agency and notify the student’s Parent (or the student, if the
student is at least age 18 or is an emancipated minor) of the referral within 3
calendar days of the expulsion.

Unless reinstated pursuant to Revised School Code Section 1311(6), a student
expelled by another district or public school academy for committing arson may
not enroll in the District.
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3. Criminal Sexual Conduct

If a student commits criminal sexual conduct as defined in Revised School
Code Section 1311, in a school building or on school grounds, or pleads to, is
convicted of, or is adjudicated for criminal sexual conduct against another
student enrolled in the District, the Board will consider whether to permanently
expel the student or to impose a less severe penalty after first considering the
Mandatory 7 Factors.

The Superintendent or designee must ensure that if a student is expelled for
committing criminal sexual conduct, the student’s permanent record reflects the
expulsion. The Superintendent or designee must refer a student who is
expelled for committing criminal sexual conduct to the county department of
social services or the county community mental health agency and notify the
student’'s Parent (or the student, if the student is at least age 18 or is an
emancipated minor) of the referral within 3 calendar days of the expulsion.

Unless reinstated pursuant to Revised School Code Section 1311(6), a student
expelled by another district or public school academy for committing criminal
sexual conduct may not enroll in the District.

4. Physical Assault
a. Physical Assault Against Employee, Volunteer, or Contractor

If a student in grade 6 or above commits a physical assault at school against
an employee, volunteer, or contractor and the victim reports the physical
assault to the Board or to a school administrator or, if the victim is unable to
report the assault, another person makes the report on the victim’s behalf,
the Board will consider whether to permanently expel the student or to
impose a less severe penalty after first considering the Mandatory 7
Factors.

The Superintendent or designee must ensure that if a student is expelled
for physically assaulting an employee, volunteer, or contractor, the student’s
permanent record reflects the expulsion. The Superintendent or designee
must refer a student who is expelled for physically assaulting an employee,
volunteer, or contractor to the county department of social services or the
county community mental health agency and notify the student’s Parent (or
the student, if the student is at least age 18 or is an emancipated minor) of
the referral within 3 calendar days of the expulsion.

Unless reinstated pursuant to Revised School Code Section 1311a(5), a
student expelled by another district or public school academy for physically
assaulting an employee, volunteer, or contractor may not enroll in the
District.

b. Physical Assault Against Another Student
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If a student in grade 6 or above commits a physical assault at school against
another student and the physical assault is reported to the Board or to an
administrator, the District will consider whether to suspend or expel the
student or to impose a less severe penalty after first considering the
Mandatory 7 Factors.

A resident student in grade 6 or above who is currently expelled by another
district or public school academy for committing a physical assault against
another student may request to enroll in the District. The Superintendent or
designee will consider the request along with any information the
Superintendent or designee determines relevant. The Superintendent or
designee may either grant or deny the request. The Superintendent’s
decision is final.

c. Applicable Definitions for Physical Assault

i. “Physical assault” means intentionally causing or attempting to cause
physical harm to another through force or violence.

ii. “At school” means in a classroom, elsewhere on school premises, on a
school bus or other school-related vehicle, or at a school-sponsored
activity or event whether or not it is held on school premises.

5. Bomb Threat or Similar Threat

If a student in grade 6 or above makes a bomb threat or similar threat directed
at a school building, other District property, or at a school-related event, the
District will consider whether to suspend or expel the student or to impose a
less severe penalty after first considering the Mandatory 7 Factors.

A resident student in grade 6 or above who is currently expelled by another
district or public school academy for making a bomb threat or similar threat may
request to enroll in the District. The Superintendent or designee will consider
the request along with any information the Superintendent or designee
determines relevant. The Superintendent or designee may either grant or deny
the request. The Superintendent’s decision is final.

H. Victims of Alleged Sexual Assault

The District will not expel a student or suspend a student for more than 10 days
for an action the student took immediately preceding, immediately following, or that
could reasonably be tied to an incident in which the student was sexually assaulted
or an incident in which the student reports being sexually assaulted, an incident
where another person witnesses and reports the student’s sexual assault, or an
incident for which school officials receive credible information that the student was
sexually assaulted. This subsection does not apply if:

e The student is convicted of, pleads guilty or responsible to, or is adjudicated
responsible for aggravated assault, assault with intent to commit murder,
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assault with intent for great bodily harm, assault with intent to maim, attempted
murder, homicide, manslaughter; or criminal sexual conduct;

e The student commits an act described in Section H.1 through H.3 of this Policy;

e ATitle IX investigation conducted pursuant to Policy 3118 concludes by clear
and convincing evidence that the report of sexual assault was false; or

e The Board or the Superintendent determines, after considering the Mandatory
7 factors, that a longer-term suspension or expulsion is warranted.

In determining whether to suspend a student described in this section, the District
will consider the recommendations of the District's Title IX Coordinator, as
applicable.

|. Statewide School Safety Information Policy (SSSIP) & Law Enforcement Reporting

The Superintendent or designee must notify law enforcement when required by
the SSSIP and make all other reports and provide all other notifications required
by the SSSIP or any state or federal law. Nothing in this Policy limits the ability of
a school administrator to contact law enforcement at any other time.

J. Educational Programming During Suspension or Expulsion

Except as otherwise required by law or as provided in this Policy, a student who
has been suspended or expelled may not be on school property, attend classes or
other school functions, or participate in extracurricular activities during the
student’s suspension or expulsion without written permission from the
Superintendent or designee. District personnel may assist students who have been
suspended or expelled to explore alternative means, as allowed by law, to earn
credit and to complete coursework during the period of the student’s suspension
or expulsion.

Legal authority: 18 USC 921; 20 USC 1401 et seq., 7151; 29 USC 705, 794-794b; MCL
380.1308-1310, 380.1310a, 380.1310c, 380.1310d, 380.1310e,
380.1311, 380.1311a, 380.1312, 380.1313

Date adopted: 01/02/2025
Date revised: 02/05/2025
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G. Approval of Paid Medical Leave Act (PMLA) and Michigan Earned Sick 147
Time Act (ESTA) Board Policies (ROLL CALL VOTE)
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MEMO

DATE: FEBRUARY §, 2025

To: BOARD OF EDUCATION
FROM: DAVID D. MANSON SUPERINTENDENT
RE: APPROVAL OF POLICIES

RESOLVED, that the Board of Education approve the following policies as
presented for approval effective February 21, 2025:

Policy 4305 Michigan Paid Medical Leave Act (MPMLA) - Repeal
Policy 4113 Michigan Earned Sick Time Act (ESTA) - New
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Series 4000: District Employment
4300 Non-Exempt Staff
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Series 4000: District Employment
4100 Employee Rights and Responsibilities
4113 Michigan Earned Sick Time Act (ESTA
A. General
This Policy will only apply if ESTA is in effect.

Eligible employees may accrue and use paid leave as provided by the ESTA.
Applicable provisions of a collective bargaining agreement, individual employment
contract, or handbook, which exceed the rights provided to employees under the
ESTA, remain in place and may provide additional paid leave time that is not
provided by the ESTA.

If a collective bargaining agreement is in effect on February 21, 2025, the ESTA
does not apply to employees subject to that collective bargaining agreement until
the collective bargaining agreement’s expiration date. The ESTA does not preempt
or override the terms of a collective bargaining agreement in effect on February
21, 2025.

B. Definitions
1. Benefit year: the 12-month period from July 1 to June 30.
2. Family member:

a. biological, adopted, or foster child, stepchild or legal ward, a child of a
domestic partner, or a child to whom the eligible employee stands in loco
parentis;

b. biological parent, foster parent, stepparent, or adoptive parent or legal
guardian of an eligible employee or an eligible employee’s spouse (under
the laws of any state) or domestic partner or a person who stood in loco
parentis when the eligible employee was a minor child;

c. grandparent, grandchild, and biological, foster, or adopted sibling; or

d. any other individual related by blood or affinity whose close association with
the eligible employee is the equivalent of a family relationship.

3. All other ESTA-defined terms apply to this Policy.
C. Eligibility

A newly hired employee may not use accrued earned sick time until 90 calendar
days after the employee’s start date, unless otherwise provided in a collective
bargaining agreement, individual employment contract, employee handbook, or
ESTA. If a collective bargaining agreement is in effect on February 21, 2025,
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bargaining unit members are not eligible employees until the collective bargaining
agreement’s expiration date.

D. Accrual of ESTA Leave

Unless subject to a grandfathered collective bargaining agreement, an employee
begins accruing earned sick time on February 21, 2025 or the employee’s start
date, whichever is later.

An eligible employee will receive 1 hour of earned sick time for every 30 hours
worked, but the eligible employee may only use up to 72 hours of earned sick time
in a single benefit year. An FLSA-exempt eligible employee is assumed to work 40
hours per workweek unless the employee’s normal workweek is less than 40
hours.

Accrued leave will carry over from benefit year to benefit year. The District may
frontload earned sick time in increments that comply with the ESTA.

If ESTA is in effect, leave for any ESTA qualifying circumstances up to a maximum
of 72 hours per benefit year will run concurrently with other paid leave benefits as
allowed by ESTA. When an eligible employee uses other paid leave benefits for
an ESTA qualifying circumstance, the employee’s paid time is first deducted from
the earned sick time accrued under ESTA. Additional absences, above and
beyond earned sick time under ESTA, are governed by an applicable collective
bargaining agreement, individual employment contract, or Board Policy.

As used in this subsection, “other paid leave” benefits includes but is not limited to
paid vacation days, personal days, sick days, and other paid time off. Earned sick
time can be used for the purposes, and subject to the conditions, described below.

E. Qualifying Circumstances
An eligible employee may use earned sick time for the following reasons:

1. the employee’s mental or physical illness, injury, or health condition; medical
diagnosis, care, or treatment of the employee’s mental or physical illness,
injury, or health condition; or preventative medical care for the employee;

2. for the employee’s family member’s mental or physical illness, injury, or health
condition; medical diagnosis, care, or treatment of the employee’s family
member’s mental or physical iliness, injury, or health condition; or preventative
medical care for a family member of the employee;

3. if the employee or the employee’s family member is a victim of domestic
violence or sexual assault, for medical care or psychological or other
counseling for physical or psychological injury or disability; to obtain services
from a victim services organization; to relocate due to domestic violence or
sexual assault; to obtain legal services; or to participate in any civil or criminal
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proceedings related to or resulting from the domestic violence or sexual
assault;

4. for meetings at a child’s school or place of care related to the child’s health or
disability, or the effects of domestic violence or sexual assault on the child; or

5. for closure of the employee’s place of business by order of a public official due
to a public health emergency; for an employee’s need to care for a child whose
school or place of care has been closed by order of a public official due to a
public health emergency; or when it has been determined by the health
authorities having jurisdiction or by a health care provider that the employee’s
or employee’s family member’s presence in the community would jeopardize
the health of others because of the employee’s or family member’s exposure
to a communicable disease, whether or not the employee or family member
has actually contracted the communicable disease.

F. Use of ESTA Leave

When requesting use of earned sick time, if the eligible employee’s need to use
leave is foreseeable, the employee must provide notice to the District of the
employee’s intent to use earned sick time at least 7 days prior to the date leave is
to begin. If the eligible employee’s need to use leave is not foreseeable, the
employee must provide notice to the District of the employee’s intent to use earned
sick time as soon as practicable. For leave of more than 3 consecutive days, upon
District request the eligible employee must provide the District in a timely manner
with documentation that earned sick time was used for an ESTA purpose. The
District will be responsible for paying the eligible employee’s expenses in obtaining
the requested documentation.

In cases of domestic violence or sexual assault, sufficient documentation includes
any of the following:

0 a police report indicating that the employee or the employee’s family
member was a victim of domestic violence or sexual assault;

0 a signed statement from a victim and witness advocate affirming that
the employee or the employee’s family member is receiving services
from a victim services organization; or

0 a court document indicating that the employee or the employee’s
family member is involved in legal action related to domestic violence
or sexual assault.

All health, sexual assault, and domestic violence information and documentation
received from an employee about earned sick time remains confidential and will
not be disclosed, except to the employee, with the employee’s written permission,
or as and to the extent required by law.
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Failure to comply with notice procedures or document requests to support the use
of earned sick time may result in discipline, including discharge.

Unless otherwise provided in an employee’s collective bargaining agreement,
individual employment contract, or handbook:

0 earned sick time must be used in one-hour increments;

0 an employee using earned sick time will not receive overtime pay,
holiday pay, or bonuses for the earned sick time;

0 upon discharge or other separation from employment, an employee
automatically loses accrued earned sick time unless the employee is
rehired by the District within 6 months of the separation; and

0 accrued earned sick time that is not used before an employee’s
discharge or any other separation from employment will have no
monetary value, subject to the ESTA requirement to reinstate
previously accrued and unused earned sick time if the employee is
rehired by the District within 6 months of the separation.

G. Notice and Recordkeeping
The District will:

0 provide an ESTA notice created by the Michigan Department of
Labor and Economic Opportunity to each eligible employee at hire or
by February 21, 2025, whichever is later (see 4113-F);

0 display in a conspicuous location in each of its buildings the ESTA
poster created by the Michigan Department of Labor and Economic
Opportunity; and

0 retain for not less than 3 years records documenting hours worked

and earned sick time taken by employees.

Legal authority: MCL 408.934b, 408.961 et seq., Mothering Justice v Attorney General,
2024 Mich LEXIS 1454 (July 31, 2024)

Date adopted:

Date revised:
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H. Approval of Purchase of School Buses (ROLL CALL VOTE) 157
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MEMO

DATE: FEBRUARY 5TH, 2025

TO: BOARD OF EDUCATION
FROM: TERRY LECHENET, TRANSPORTATION SUPERVISOR
RE: APPROVAL FOR PURCHASE OF FOUR (4) SCHOOL BUSES

The Business Office recently used the MSBO/MAPT bus purchase program to place a
bid for four (4) school buses with A/C and lifts for delivery in mid to late winter of
2025/26. Three bus bids were received and reviewed by Terry Lechenet, Transportation
Supervisor, who is recommending we accept the bid from Hoekstra Transportation as the
best fit for our current fleet operations. (See attached)

Holland Bus Company $660,030.00
Midwest Transit $668,100.00
Hoekstra Transportation $660,880.00

RESOLVED, that the board of education approve the purchase of four (4) 2025 school
buses for special education from Hoekstra Transportation at a cost of $660,880.00.
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Michigan Bus Purchasing

Price Comparison Report - Spec #23503
Jan 17, 2025 6:43 AM

Buying Organization Van Buren ISD
490 S Paw Paw St
Lawrence MI 49064-9328
Notes
Product Category Conventional (2024-25 Phase 1)
Product 53 Passenger
Quantity 1
Option Option SKU Buyer Comments Hoekstra Holland Midwest Transit
Product Base Price $120,845.00 $124,788.00 $138,988.00
Chassis Options
Air Dryer
Bendix AD-IP dryer w/spin-on filter C101 N/C ($231.00) N/A
Alternator
270-amp, Leece-Neville C124 $453.00 $324.00 N/A
Axle, Rear: minimum load
21,000 Ibs. C152 $328.00 S/E $140.00
Batteries
3 12-volt, 950-CCA each C163 SIE SIE $240.00
Brake Dust Shield
Brake dust shield on all wheels C170 S/E S/E S/E
Brakes, ESC
Electronic Stability Control for Air Brakes C172 S/E S/E S/E
Brakes, Parking
Bendix Intellipark Electronic parking brake (air only) C179 $422.00 N/A S/E
Brakes, Traction Control
For air brakes c184 S/E S/E S/E
Engine
Cummins ISB 240 hp w/PTS2500 trans C202 $938.00 $1,581.00 S/E
Engine Hood
Soft Close Hood Support C230 S/E N/A S/E
Fan Drive
Electromagnetic On/Off Type C195158 $98.00 S/E S/E

Full Instrumentation Package (Engine)




Low Coolant indicator with audible alarm
Headlights

LED Headlamps
Idle Management Control

Programmable
Motor, Starting

Thermal overcrank protection
Paint, Wheels

Wheels finish coated black inside and out
Pedals, Adjustable

Adjustable brake and accelerator pedals
Rust Proofing

Rust proofing fuel tank anticorrosion spray coating
Steering

Telescoping steering wheel
Switches, Ignition

Keyed alike
Tires

LoPro 255/70R22.5 steer front/rear, Michelin XZE
Turn Signals

Fender-mounted, LED
Warranty, Extended

5 year/100,000 miles
Warranty, Corrosion & Structural

10 years
Warranty, Engine

5 year/unlimited mileage
Wheels

Iron hub
Winter Warmup Equipment

Winter front

Body Options
Air Conditioning, In Dash
For driver only
Air Conditioning

MCC/Carrier AC-572 max, 70,000 BTU

Trans Air Manf. 60,000 BTU, rear flush in-wall evaporator, skirt condenser
Trans Air Manf. 60,000 BTU, rear flush in-vall evaporator, skirt condenser

Air Foil, Rear

C260

C266

C280

C290

C300

C310

C315

C320

C350

C363

C422

C452

C460

C465

C480

C490

B110

B118
B139
B139159

SIE

SIE

SIE

SIE

SIE
$917.00
$478.00
SIE

N/C
($359.00)
$171.00
$2,012.00
$1,263.00
SIE

SIE

$33.00

$1,361.00

$5,120.00

SIE
SIE

N/C

SIE

N/C
$912.00
$192.00
SIE

$5.00
($502.00)
SIE
$4,130.00
N/A

SIE

SIE

$100.00

N/A

N/A

$7,918.00

SIE
$616.00
SIE

SIE
($46.00)
$500.00
$203.00
N/C
$22.00
N/A
$124.00
$2,590.00
N/A

SIE

SIE

SIE

SIE

N/A
$4,931.00




Add rear air foil (state brand)
All Light Monitor System

Add all light monitor system
Antenna

Flexible rubber radio antenna
Battery Cut Off Switch

Add battery cut off switch
Color, Interior

Walls gray
Door, Entrance

Electric, double out, split type
Exit, Emergency Door Latch

3-point latch
Exit, Evacuation Step

Step & handle at rear door
Exit, Roof Hatch Power Vent

2 Transpec Low Profile 1670 series
Fenderettes

Metal fenderettes
Floor Covering

1 piece, black
Fuel Filler Door

Latching
Heater, Auxiliary

Webasto, 17,000 BTU, quartz timer
Heater, Shut-Off Valve

Locate valve on engine block
Lettering and Trim

Replace 2” tape w/6” Scotchlite tape
Light Visor

Overhead flasher light visor
Light, Exterior

Light check system
Lights, Overhead Warning

LED non strobe lights
Lights, Interior

LED Interior Dome Lights
Mirror System

Lever-lock adjustable 6" x 30"

Mirror, Timer

B149
B160
B170
B190
B232
B260
B300
B310
B343
B350
B372
B392
B415
B440
B451
B455
B460
B482
B465

B521 160

$924.00
SIE

SIE

SIE

SIE
($187.00)
$36.00
$225.00
$238.00
SIE
$480.00
SIE
$1,778.00
SIE
$149.00
SIE

SIE
($69.00)
SIE

SIE

$550.00
SIE

SIE

SIE

N/A
$325.00
$69.00
SIE
$340.00
SIE

N/A
SIE
$1,427.00
SIE
$150.00
SIE

SIE
($15.00)
$441.00

$64.00

$579.00
SIE

N/A
$80.00
$122.00
($246.00)
$40.00
$108.00
$232.00
N/A
$288.00
SIE
$1,310.00
SIE
$113.00
SIE

SIE

N/C

SIE

$86.00




Timer for heated mirror
Mirrors, Crossview
Rosco, Eye-Max LP, heated
Mirrors, Crossview, Arms
Stainless steel arms
Mirrors, Rearview
Rosco Open View ES, remote, heated, split view
Mirrors, Rearview, Arms
Stainless steel arms
Noise Reduction System
Perforated ceiling, full bus
Paint, Roof
White, polyurethane
Power Source
12-volt power source in driver's area
Radio & Public Address System
PA system inside only; no radio system
Rust Proofing
All interior doors
Rust Proofing, Stepwell
Anti-corrosion spray coating, inside & outside
Rust Proofing, Bumper
Anti-corrosion spray coating, inside & outside.
Sashes, Side
Painted flat black
School Bus Sign
LED First Light Safety
Seat, Driver’s
National air ride w/integrated seat belt, air source
Seat, Driver's Belt
Driver's belt, blaze orange
Seats, Child Restraint
IMMI SafeGuard, floor mount (per seat) (Qty: 6)
Sabre, 36" floor mount (per seat) (Qty: 8)
IMMI 36"-Child Restraint (Qty: 6)
Seats, Passenger: Color
Gray
Seats, Track-mounted
36" seat (Qty: 4)

Severe Service Package

B525

B537

B555

B575

B590

B595

B605

B615

B620

B645

B647

B649

B650

B651

B668

B676

B677.2
B697
B677.11

B713

B729161

S/IE

N/C

SIE

$178.00

SIE

SIE

$303.00

S/E

$331.00

SIE

$244.00

$291.00

$78.00

$1,448.00

$512.00

$44.00

$2,264.00

SIE

$1,516.00

SIE

SIE
$38.00
$265.00
$38.00
$641.00
$220.00
SIE
$349.00
SIE
$348.00
$305.00
$121.00
$1,298.00
$516.00

N/C

N/A
$2,802.00

SIE

N/C

SIE
N/A
$50.00
$123.00
$50.00
SIE
$350.00
SIE
$177.00
SIE
($950.00)
$467.00
$191.00
$1,359.00
$466.00
SIE

$2,526.00
N/A

SIE

$280.00




Must meet Colorado Racking Test B740 S/E S/E S/E
Step Tread
Pebble tread heated w/metal backing B751 $234.00 $604.00 N/A
Stop Arm Signals
Air LED lights, front only B761 ($276.00) ($384.00) ($477.00)
Storage Compartment Driver’s Area
Over drivers sash window B781 SIE $125.00 $159.00
Storage Pouch
Mounted on barrier behind driver B782 $21.00 $16.00 $47.00
Wheelchair Entry
Rear lift door w/Braun 1,000 Ib cap. NCL3451 B837 $6,502.00 $5,937.00 $4,710.00
Wheelchair Securements (L-Track)
Q-Straint QRT 360 (each) (Qty: 3) B852 $3,423.00 $2,262.00 $1,950.00
Window, Rear
Tempered, 28% tinted B870 $15.00 $50.00 N/C
Configured Price $154,782.00 $158,119.00 $162,498.00
Dealer Options
Bloodborne Pathogen Kit $38.00
Key Lock on Driver's Storage $12.00
Backup Camera with Monitor $850.00
Stainless Steel Heater Manifold $167.00
Stainless Steel Lower Radiator Tube $240.00
LED Exterior Lights: Stepwell, Aft of Entrance Door, License Plate - No Charge $0.00
First Light Front and Rear Air Stop Arms $1,708.00
Exterior Keyless Release for Electric Entrance Door $81.00
Hoekstra Holland Midwest Transit
Unit Price $157,878.00 $158,119.00 $162,498.00
Total Price $157,878.00 $158,119.00 $162,498.00
Grand Total $157,878.00 $158,119.00 $162,498.00
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Michigan Bus Purchasing

Price Comparison Report - Spec #23501
Jan 17, 2025 6:38 AM

Buying Organization Van Buren ISD
490 S Paw Paw St
Lawrence MI 49064-9328
Notes
Product Category Conventional (2024-25 Phase 1)
Product 77 Passenger
Quantity 1
Option Option Buyer Hoekstra Holland Midwest Transit
SKU Comments
Product Base Price $135,139.00 $132,190.00 $143,685.00
Chassis Options
Air Dryer
Bendix AD-IP dryer w/spin-on filter C101 N/C ($231.00) N/A
Alternator
270-amp, Leece-Neville C124 $453.00 $324.00 N/A
Axle, Front: minimum load
12,000 Ibs. C142 $159.00 S/E N/A
Axle, Rear: minimum load
21,000 Ibs. C152 S/E N/A S/E
Batteries
3 12-volt, 950-CCA each C163 SIE SIE $240.00
Brakes, ESC
Electronic Stability Control for Air Brakes C172 SIE S/E SIE
Brakes, Parking
Bendix Intellipark Electronic parking brake (air only) C179 $422.00 N/A S/E
Brakes, Traction Control
For air brakes c184 SIE S/E SIE
Engine
Cummins ISB 240 hp w/PTS2500 trans C202 $938.00 $1,581.00 S/E
Engine Hood
Soft Close Hood Support C230 S/E N/A S/E
Fan Drive 163

Electromagnetic On/Off Type C195 $98.00 S/E SIE




Fuel Tank
Increase to 100-gallon diesel tank
Full Instrumentation Package (Engine)
Low Coolant indicator with audible alarm
Headlights
LED Headlamps
Idle Management Control
Programmable
Motor, Starting
Thermal overcrank protection
Paint, Wheels
Wheels finish coated black inside and out
Pedals, Adjustable
Adjustable brake and accelerator pedals
Rust Proofing
Rust proofing fuel tank anticorrosion spray coating
Steering
Telescoping steering wheel
Switches, Ignition
Keyed alike
Tires
LoPro 255/70R22.5 steer front/rear, Michelin XZE
Turn Signals
Fender-mounted, LED
Warranty, Extended
5 year/100,000 miles
Warranty, Corrosion & Structural
10 years
Warranty, Engine
5 year/unlimited mileage
Wheels
Iron hub
Winter Warmup Equipment

Winter front

Body Options

Air Conditioning

Thermo King Michigan TM-552-MS, center-plennum, dual discharge system w/TM-21
compressor, 103,000 BTU (includes 5-yr warranty)

Air Foil, Rear

Add rear air foil (state brand)

C251

C260

C266

C280

C290

C300

C310

C315

C320

C350

C363

C422

C452

C460

C465

C480

C490

B129

B149

$352.00
SIE

SIE

SIE

SIE

SIE
$917.00
$478.00
SIE

N/C
($359.00)
$171.00
$2,012.00
$1,263.00
SIE

SIE

$33.00

$16,900.00

$924.00

$364.00
SIE

SIE

N/C

SIE

N/C
$912.00
$192.00
SIE
$5.00
($502.00)
SIE
$4,130.00
N/A

SIE

SIE

$100.00

$16,900.00

$550.00

$488.00
SIE
$616.00
SIE

SIE
($46.00)
$500.00
$203.00
N/C
$22.00
N/A
$124.00
$2,590.00
N/A

SIE

SIE

SIE

$16,900.00

$579.00




All Light Monitor System

Add all light monitor system
Antenna

Flexible rubber radio antenna
Battery Cut Off Switch

Add battery cut off switch
Color, Interior

Walls gray
Door, Entrance

Electric, double out, split type
Exit, Emergency Door Latch

3-point latch
Exit, Evacuation Step

Step & handle at rear door
Exit, Roof Hatch Power Vent

2 Transpec Low Profile 1670 series
Floor Covering

1 piece, black
Fuel Filler Door

Latching
Heater, Auxiliary

Webasto, 17,000 BTU, quartz timer
Heater, Shut-Off Valve

Locate valve on engine block
Lettering and Trim

Replace 2” tape w/6” Scotchlite tape
Light Visor

Overhead flasher light visor
Light, Exterior

Light check system
Lights, Overhead Warning

LED non strobe lights
Lights, Interior

LED Interior Dome Lights
Mirror System

Lever-lock adjustable 6" x 30"
Mirror, Timer

Timer for heated mirror
Mirrors, Crossview

Rosco, Eye-Max LP, heated

165

B160

B170

B190

B232

B260

B300

B310

B343

B372

B392

B415

B440

B451

B455

B460

B482

B465

B521

B525

B537

SIE

SIE

SIE

SIE
($187.00)
$36.00
$225.00
$238.00
$704.00
SIE
$1,778.00
SIE
$211.00
SIE

SIE
($69.00)
SIE

SIE

SIE

N/C

SIE
SIE

SIE

N/A
$325.00
$69.00
SIE
$340.00
N/A

SIE
$1,427.00
SIE
$150.00
SIE

SIE
($15.00)
$441.00
$64.00
SIE

SIE

SIE
N/A
$80.00
$122.00
($246.00)
$40.00
$108.00
$232.00
$288.00
SIE
$1,310.00
SIE
$113.00
SIE

SIE

N/C

SIE
$86.00
SIE

N/A




Mirrors, Crossview, Arms
Stainless steel arms
Mirrors, Rearview
Rosco Open View ES, remote, heated, split view
Mirrors, Rearview, Arms
Stainless steel arms
Noise Reduction System
Perforated ceiling, full bus
Paint, Roof
White, polyurethane
Panel, Shoulder Pad
Full bus length
Power Source
12-volt power source in driver’s area
Radio & Public Address System
AM/FM radio, PA system inside
Rust Proofing
Allinterior doors
Rust Proofing, Stepwell
Anti-corrosion spray coating, inside & outside
Rust Proofing, Bumper
Anti-corrosion spray coating, inside & outside.
Sashes, Side
Painted flat black
School Bus Sign
LED First Light Safety
Seat, Driver’s
National air ride w/integrated seat belt, air source
Seat, Driver's Belt
Driver's belt, blaze orange
Seats, Child Restraint
Sabre, 36" floor mount (per seat) (Qty: 15)
39" IMMI SafeGuard ICS - (1) ICS, (3) 3-pt belts, floor mount (per seat) (Qty: 6)
IMMI 36"-Child Restraint (Qty: 6)
Seats, Passenger: Color
Gray
Seats, Track-mounted
36" seat (Qty: 6)
Step Tread
Pebble tread heated w/metal backing
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B555

B575

B590

B595

B605

B610

B615

B622

B645

B647

B649

B650

B651

B668

B676

B697
B677
B677.11

B713

B729

B751

SIE

$178.00

SIE

SIE

$355.00

$125.00

SIE

$511.00

SIE

$244.00

$291.00

$103.00

$1,448.00

$512.00

$44.00

$4,245.00

S/E

$2,274.00

$234.00

$38.00
$265.00
$38.00
$641.00
$220.00
$118.00
SIE
$544.00
SIE
$348.00
$305.00
$145.00
$1,298.00
$516.00
N/C

N/A

$2,802.00
S/E
N/C

$604.00

$50.00
$123.00
$50.00
SIE
$350.00
$79.00
SIE
$235.00
SIE
($950.00)
$467.00
$276.00
$1,359.00
$466.00
SIE

N/A
$2,982.00

SIE
$420.00

N/A




Stop Arm Signals
Air LED lights, front only

Storage Compartment Driver’s Area

Over drivers sash window

Storage Pouch

Mounted on barrier behind driver
Wheelchair Entry

Midship lift door w/Braun 1,000 Ib cap. NCL3451

Wheelchair Securements (L-Track)

Q-Straint QRT 360 (each) (Qty: 3)

Window, Rear

Tempered, 28% tinted

Dealer Options
Bloodborne Pathogen Kit
Key Lock on Driver's Storage
Stainless Steel Heater Manifold
Stainless Steel Lower Radiator Tube
Exterior Keyless Release for Electric Entrance Door
Offset LS Barrier - Back 4"
Body Model Adjustment (341TS to 340TS)
Paint Window Pilasters Black
Rear Bumper Reflective Chevron
All Seating Includes (2) Lap/Shoulder Seat Belts

B761

B781

B782

B830

B852

B870

($276.00) ($384.00)
SIE $125.00
$21.00 $16.00
$6,738.00 $6,393.00
$3,423.00 $2,262.00
$15.00 $50.00

Configured Price $183,321.00 $175,660.00

$38.00
$12.00
$167.00
$240.00
$81.00
$0.00
$0.00
$0.00
$0.00
$0.00

Hoekstra Holland
Unit Price $183,859.00 $175,660.00

Total Price $183,859.00 $175,660.00

($477.00)
$159.00
$47.00
N/A
$1,950.00

N/IC
$175,620.00

Midwest Transit

$175,620.00
$175,620.00

Grand Total $183,859.00 $175,660.00 $175,620.00

167
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MEMO

DATE: FEBRUARY 5, 2025

TO: BOARD OF EDUCATION

FROM: BRITANIOLDS, HUMAN RESOURCES ADMINISTRATOR

RE: APPROVAL OF EMPLOYMENT OF NEW STAFF
BACKGROUND

Following is a list of new staff, their position, salary and start date. Copies of resumes are
attached.

New Employee Salary Start Date
Breanna Higgins, Speech & Language Path $52,782.00 01/15/2025
Megan Scott, Bridge Consultant $80,199.00 02/19/2025

**Salary may be prorated based on start date

RECOMMENDATION

Resolved that the Board of Education approve the employment of the staff listed
above.
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MEMO

DATE: FEBRUARY 5, 2025

TO: BOARD OF EDUCATION
FROM: BRITANIOLDS, ADMINISTRATOR FOR HUMAN RESOURCES
RE: STAFF RETIREMENTS/RESIGNATIONS

BACKGROUND

Following is a list of retirements and resignations. Copies of letters are attached.

Name Resignation/Retirement Date
Laura Wyglinski, School Psychologist Resignation - 01/20/2025
Melissa Bradsher, Grant Accountant Resignation - 01/24/2025
RECOMMENDATION

Resolved that the Board of Education accept the resignations/retirements of the staff
listed above.

Attachments
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V. OTHER BUSINESS
A. Adjournment
1. Motion to Adjourn Meeting (VOICE VOTE)

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated on the
agenda.”

It is the policy of the Van Buren Intermediate School District that no discriminatory practices based on race, color, religion,
national origin, sex, age, height, weight, marital status, disability, genetic information or any other status covered by federal,
state, or local law be allowed during any program, activity, service, or in employment. Inquiries regarding the non-
discrimination policies should be directed to Barbara Matthews, Director of Finance & Operations or Dave Manson, Director of
Special Education, 490 S. Paw Paw Street, Lawrence, MI 49064, 269-674-8091.
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