
EDCOUCH-ELSA INDEPENDENT SCHOOL DISTRICT
P.O. Box 127 / 920 West Santa Rosa Ave., Edcouch, Tx. 78538

Agenda of School District Board Budget Workshop
Edcouch-Elsa ISD Board of Trustees

A Board Budget Workshop of the Board of Trustees of the Edcouch-Elsa ISD will be held on 
Saturday, May 1, 2021 beginning at 9:00 AM in the Administration Office Board Room - 
Zoom Only
920 W. Santa Rosa Avenue
Edcouch, Texas 78538 in Edcouch, Texas. 

AGENDA
Due to health and safety concerns related to the COVID-19 Coronavirus, this meeting will be 
conducted by video-conference or telephone call.  At least a quorum of the board will be 
participating by video-conference call in accordance with the provisions of Sections 551.125 or 
551.127 of the Texas Government Code that have not been suspended by order of the 
Governor.  The subject(s) to be discussed or considered or upon which any formal action may 
be taken are listed below.  Items do not have to be taken in the same order as shown in this 
meeting notice.  Unless removed from the consent agenda, items identified within the consent 
agenda will be acted on at one time.

1. Call meeting to order, roll call, establishment of a quorum and Pledge of Allegiance.
Chris Morales, Board President
2. Invocation.
3. OPEN FORUM:  Comments from the public. Citizen Communications: (Limit of 3 minutes 
per speaker/group) Public Audience: Public comments for   this meeting will be held as 
follows: Members of the public, if you wish to comment before the Board you must email 
comments@eeisd.org by 8:30 a.m. on May 1, 2021 to give your name and topic you wish to 
comment on.   Individuals must send in their comments or question in the body of the 
email.
Ben Castillo, Attorney for EEISD
4. ITEMS TO BE DISCUSSED/PRESENTED:

a. The purpose of this workshop is to discuss the 2021-2022 School year Budget.
Dr. Greg Rodriguez
b. Review of Current Budget
c. Review of Stipends and Extra Duty Pay
d. Considerations and Recommendations

1. Extra Duty Pay
2. Stipends
3. Time and Attendance
4. TRS Surcharges
5. Donation of Days Practice
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e. Proposed Revisions to Contract Duty Days
f. Review of Existing Facilities Needs

5. ADJOURNMENT:
a. Members of the public may access this meeting as follows:
Join Zoom 
Meeting https://zoom.us/j/9659700799pwd=a1l3SGthemN2TkVicDM1Z2ZURVJEQT0
9 
Meeting ID: 965 970 0799
Passcode: 7jB1Sa
b. Zoom is required to view the Board Meeting and can be downloaded from 
https://zoom.us/download, Apple App Store, or Google Play.  An electronic copy of this 
agenda packet is attached to this online notice.
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