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PORT TAMPA BAY MONTHLY BUSINESS MEETING  

 
Meeting Date: September 15, 2026 
Location:  Port Tampa Bay Headquarters, 1101 Channelside Drive, Tampa, Florida  
 
PORT TAMPA BAY BOARD MEMBERS PRESENT 
 
Chad Harrod    Chairman  Seat #1 
Christopher Carrere   Commissioner  Seat #2 
Ted Conner    Vice Chairman  Seat #3 
Patrick H. Allman   Secretary/Treasurer  Seat #5 
The Honorable Christine Miller Commissioner  Seat #6 
The Honorable Mayor Jane Castor Commissioner  Seat #7 
 
PORT TAMPA BAY SENIOR STAFF PRESENT 
 
Paul Anderson   President and CEO 
Raul Alfonso   Executive Vice President and Chief Commercial Officer 
Charles E. Klug   Chief Legal Officer   
Michael Poole   Chief Financial Officer 
Thomas Hobbs   Chief External Affairs Officer 
Greg Lovelace   Sr. Vice President of Marketing and Business Development  
Patrick Blair   Vice President of Engineering 
Ryan Fierst   Vice President of Legal Affairs 
Ram Kancharla  Vice President of Planning and Development 
Karl Strauch   Vice President of Marketing 
Matt Thompson  Vice President of Operations 
Joeanne Toledo  Vice President of Human Resources  
Ed Washington   Vice President of Real Estate 
 
The Public Attendance Sign-in Sheet is Attachment A. 
 
Chairman Harrod called the meeting to order at 9:32 a.m. and welcomed attendees, staff, 
and the public. It was noted for the record that Commissioner Mark Kaplan was absent 
from the day's proceedings. It was also noted that several voting items would be taken out 
of the customary order so Commissioner Carrere could attend another board meeting. 

A.   INVOCATION – PLEDGE OF ALLEGIANCE AND PUBLIC COMMENT  
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A-1.  INVOCATION – PLEDGE OF ALLEGIANCE 
 
Chaplain Anthony Nunez led the invocation and Pledge of Allegiance.  

A-2.  PUBLIC COMMENT 
 
No public comments were received.  
 
B.  MINUTES AND FINANCIAL STATEMENTS  
 
B-1. RECEIPT OF THE MINUTES FOR AUGUST 18, 2026 BOARD MEETING  
 
Chairman Harrod received the August 18, 2026 Board meeting minutes for approval. 
 
Motion:  Commissioner Conner 
Second: The Honorable Castor 
Vote:    Motion carried unanimously 

B-2. PRESENTATION AND RECEIPT OF THE FINANCIAL STATEMENT THROUGH 
AUGUST 31, 2026  

 
Presenter:  Michael Poole 
 
Mr. Poole reported that operating revenue totaled approximately $94.6 million, nearly $1.8 
million or 2% above budget. Cargo-related revenue totaled about $41 million, and cruise-
related revenue totaled approximately $27 million. 
 
Mr. Poole reported that the Port handled approximately 16 million tons of cargo. Prilled 
sulfur, aggregates, and citrus exceeded forecast, while petroleum, cement, limestone, and 
granite were at or slightly below expectations. Approximately 65,000 vehicles had moved 
through the Port, more than twice the prior-year total and about 2% above budget. 
Container activity reached approximately 257,000 TEUs, 6% above the prior year. Cruise 
activity generated approximately $27 million from 1.7 million passengers and 378 vessel 
calls, supported by year-round service from Royal Caribbean, Margaritaville at Sea, 
Carnival, and seasonal service from Norwegian and Celebrity. 
 
Lease revenue approached $26 million, approximately $1.3 million or 5% above forecast, 
primarily because of automobile-processing operations and Port Redwing customers. Mr. 
Poole explained that cargo and cargo-related leases represented approximately 75% of the 
Port's business and cruise operations approximately 25%. Operating expenses totaled 
approximately $50.8 million and were $2.6 million below budget. Personnel costs were 
about $573,000 below budget because the Port generally employed approximately 150 
people against 160 budgeted positions. Promotional spending was approximately $347,000 
below budget, and administrative expenses were about $1.6 million below budget, 
primarily because of savings in service contracts and professional services. Nonoperating 
items included approximately $2.4 million in interest revenue, $3.1 million in interest 
expense, $12.7 million in ad valorem tax revenue, and approximately $1 million in other 
items. Operating revenue of nearly $95 million less operating expenses of about $51 million 
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produced operating income of approximately $44 million and an operating margin of 46%, 
compared with the budgeted 42%. After nonoperating items, net income was 
approximately $55 million. The Port would apply roughly $5 million to debt principal, 
maintain targeted cash balances, and direct the remaining funds toward the capital 
program. 
 
Commissioner Allman asked whether the Port had begun drawing on its line of credit. Mr. 
Poole confirmed that a $20 million draw was scheduled for the following week. 
Commissioner Allman noted that the Port could earn a higher rate on invested cash than it 
would pay on the tax-exempt borrowing. Mr. Poole agreed and explained that the favorable 
spread resulted from the lower tax-exempt borrowing rate. 
 
Chairman Harrod observed that operating income had remained around $47 million for 
approximately three years even as revenue increased and the FY2027 forecast approached 
$109 million. He acknowledged the substantial increase achieved in FY2024 but asked 
whether expenses were growing too quickly or whether the Port was pursuing revenue that 
did not produce adequate incremental profit. Mr. Poole responded that revenue growth was 
keeping pace with or exceeding expense growth. He noted that budgeted expenses 
historically exceeded actual expenses by several million dollars and anticipated that, if 
FY2027 revenue met forecast while expenses again finished below budget, both operating 
income and margin would improve. 
 
Mr. Anderson agreed that profitability deserved attention and added that the financial 
picture should also be viewed alongside the Port's record $195 million capital program and 
approximately $59.7 million in grant funding expected during the year. He stated that the 
Port's mid-40% net operating margin compared favorably with other ports. Chairman 
Harrod agreed and clarified that his comments were intended to identify a trend for 
continued monitoring, not to diminish the Port's accomplishments. 
 
Motion:  The Honorable Castor 
Second:  The Honorable Miller 
Vote:      Motion carried unanimously 
 
C.  CONSENT AGENDA  
 
C-1. EXTENSION OF LANDSCAPE SERVICES AGREEMENT WITH T.C.C. ENTERPRISE, 

INC. 
 

C-2. EXTENSION OF GROUNDS MAINTENANCE AGREEMENT WITH T.C.C. 
ENTERPRISE, INC. 
 

C-3. CONTRACT EXTENSION WITH XTREMELY CLEAN JANITORIAL SERVICE, LLC 
 
C-4. INCREASED FUNDING FOR CONTRACT WITH HILLSBOROUGH COUNTY 

SHERIFF’S OFFICE FOR LAW ENFORCEMENT SERVICES 
 
C-5. LEASE AGREEMENT WITH CEMEX CONSTRUCTION MATERIALS FLORIDA, LLC. 
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C-6. MODIFICATION OF LEASE TERMS WITH ARGOS MATERIALS, LLC 
 
C-7. PUBLIC TRANSPORTATION GRANT AGREEMENT (PTGA) AMENDMENT WITH THE 

FLORIDA DEPARTMENT OF TRANSPORTATION – FSTED FUNDS (PTGA #444908-2-
94-04) 

 
Motion: Commissioner Conner 
Second:  The Honorable Castor 
Vote:      Motion carried unanimously 

 
D. REGULAR AGENDA 
 
D-1. AWARD OF CONTRACT FOR SOUTHBAY ROAD & UTILITIES PHASE 1 
 
Presenter:  Patrick Blair 
 
Mr. Blair explained that Port Tampa Bay had acquired the Southbay property for future 
development and had designed and permitted a larger infrastructure project that had been 
deferred while other projects were prioritized. The installation of a signal at Port Redwing on 
Diana Toledo Almeida Road required a turn lane as a permitting condition. Staff therefore 
separated that component from the larger project, advanced it, and advertised it for 
competitive bid. He reported that the invitation to bid was advertised on July 31, 2026, in 
the Tampa Bay Times, Florida Sentinel Bulletin, and La Gaceta, as well as through Euna 
OpenBids, and that staff conducted a nonmandatory pre-bid conference on August 6 and 
received complete bids on September 3. 

Mr. Blair stated that PCS Civil, LLC was a licensed and qualified contractor with experience 
performing roadway construction and successfully completing Port projects of comparable 
size and complexity. PCS committed to small-business participation on the project. He 
requested authorization for the Port President and CEO or his designee to execute a 
contract with PCS Civil in the base amount of $1,404,999.75, together with approximately 
$495,000 in contingency authority for additional change-order work, for a total 
authorization not to exceed $1.9 million, subject to review by Port Counsel. He noted that 
$2.5 million had been included in the FY2026 capital budget for the project. 

Chairman Harrod asked why the contingency represented approximately 35% of the base 
contract and requested clarification regarding the anticipated change-order work. Mr. Blair 
explained that the advertised work was a portion of a larger project and that the favorable 
bid left room within the previously budgeted amount to advance additional work that would 
otherwise be required later. Depending on project conditions and priorities, the additional 
work could include extending utilities farther into the property or filling the large borrow pit 
located in the path of the future roadway. He explained that material associated with 
construction of the future floodplain-compensation pond could be used to fill the pit. 
Chairman Harrod confirmed that the explanation addressed his concern. 
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Motion:  The Honorable Miller 
Second:  The Honorable Castor 
Vote:      Motion carried unanimously

D-2. AWARD OF CONTRACT FOR PENDOLA POINT MILL AND RESURFACE PROJECT 
 
Presenter:  Patrick Blair 
 
Mr. Blair explained that, following the security changes implemented after September 11, 
2001, certain Port roadways transitioned from public to secure private facilities, placing 
responsibility for their maintenance on Port Tampa Bay. Pendola Point Road is 
approximately two miles long, and the proposed project would mill and resurface roughly 
the first 1,000 feet, where heavy truck braking and stopping produce the greatest 
deterioration. Portions of the roadway would be reconstructed in concrete and other 
portions would be milled and resurfaced with asphalt. 
 
Mr. Blair reviewed the competitive procurement process and stated that PCS Civil was 
experienced, qualified, and familiar with Port projects. PCS committed to achieving the 
Port's 9% small-business-enterprise participation goal. He requested authorization to 
award the contract to PCS Civil, Inc. for $1,514,068.50, with an $85,931.50 contingency for 
unforeseen conditions, for a total amount not to exceed $1.6 million, subject to review by 
Port Counsel. 
 
Chairman Harrod asked why the small-business participation percentage differed from that 
stated for the preceding project. Mr. Blair responded that the Port's stated goal was 9% and 
explained that bidders balance participation decisions with the associated project costs. 
He confirmed that PCS met the applicable goal for this project. 
 
Motion:  Commissioner Carrere 
Second:  Commissioner Conner 
Vote:      Motion carried unanimously

D-3. AWARD OF CONTRACT FOR ANODE LIFE CYCLE REPLACEMENT – ITB NO. 008-26 
 
Presenter:  Patrick Blair 
 
Mr. Blair stated that the Port owns approximately 75 wharves consisting of both concrete-
supported structures and sheet-pile walls. Although no external requirement compels the 
practice, the Port follows a plan to perform underwater inspections approximately every 
five years. Of roughly 35 sheet-pile structures, about seven were identified as needing 
anode life-cycle replacement. Staff also included alternates so additional structures with 
an estimated 30% to 50% remaining anode life could be addressed while the contractor 
was mobilized if bid pricing permitted. 
 
Mr. Blair reported that staff advertised ITB No. 008-26 through OpenBids on August 7, 
conducted a nonmandatory pre-bid teleconference on August 13, and received bids on 
September 3. He noted that Thompson Contracting Group, Inc. was a small business and 
therefore represented 100% SBE participation.  Staff recommended award in the amount of 
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$1,397,433.14, with a 10% contingency for unforeseen conditions, for a total project cost 
not to exceed $1.5 million. The contract would contain a termination-for-convenience 
provision, and funding was included in the FY2026 capital budget. 
 
Motion:  Commissioner Allman 
Second:  Commissioner Carrere 
Vote:      Motion carried unanimously 

D-4. PUBLIC TRANSPORTATION GRANT AGREEMENT (PTGA) WITH THE FLORIDA 
DEPARTMENT OF TRANSPORTATION – PTGA #458239-1940, CONTRACT 
NUMBER G3U38 

 
Presenter:  Ram Kancharla 
 
Mr. Kancharla reported that the Florida Department of Transportation awarded Port Tampa 
Bay $500,000 in FY2026-27 to update the Port Master Plan. The award required a $500,000 
local match and execution of a Public Transportation Grant Agreement. He explained that 
the updated plan would establish a 20-year framework for future Port development by 
assessing facilities, forecasting market needs, addressing transportation and infrastructure 
requirements, and identifying long-term capital investments. He requested authorization 
for the Port President and CEO or his designee to execute the agreement with FDOT District 
Seven, subject to review by Port Counsel. 
 
Commissioner Allman asked whether the $1 million combined state and local funding 
represented an estimate, which Mr. Kancharla confirmed did. Commissioner Allman then 
asked what would occur if the master plan cost only $800,000. Mr. Kancharla explained 
that unspent local funds would return to general revenue at year-end. He clarified, 
however, that the state grant was designated for the master plan; if the plan cost less than 
$1 million, staff would need to consult FDOT regarding the unused grant balance.  
 
Motion:  Commissioner Carrere 
Second:  The Honorable Miller 
Vote:      Motion carried unanimously

D-5. PROPOSED CHANGES TO PORT OF TAMPA TARIFF NO. 14 
 
Presenter:  Phillip Lawson, Director of Finance 
 
Mr. Lawson explained that the Tariff Committee evaluates existing rates, the Port's 
competitive position, operating requirements, and capital needs each year and uses that 
analysis to determine proposed changes. The Port advertised the proposal, held two public 
hearings, and emailed tenants regarding the revisions. The proposed changes included a 
3% increase in harbormaster fees and other adjustments. He clarified that proposed 
cruise-vessel and cruise-passenger dockage and wharfage rates would take effect in 
October 2027 because the Board had already approved cruise-related increases for the 
upcoming fiscal year. Mr. Lawson also highlighted a new security fee intended to help 
recover rising security costs, noting that peer ports had charged similar fees for years. The 
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overall changes were intended to contribute toward dock construction, infrastructure 
improvements, maintenance, and security costs. 
 
Mr. Lawson confirmed that staff had completed an internal analysis using Gulf Ports 
Association rates and had set the proposed rates slightly below comparable charges. Even 
after the proposed increases, Port Tampa Bay was expected to remain below competing 
ports. 
 
Commissioner Allman asked whether representatives from the Port community could be 
added to the Tariff Committee. Mr. Lawson stated that the committee had been internal for 
at least 20 years but agreed the suggestion warranted discussion. Commissioner Allman 
stated that he believed direct participation throughout the process would improve 
transparency and allow stakeholders to contribute before recommendations were 
finalized. He supported the proposed changes and asked that external participation be 
considered in future tariff reviews. 
 
Motion:  Commissioner Allman 
Second:  Commissioner Carrere 
Vote:      Motion carried unanimously

D-6. PURCHASE OF LAND FROM AMALIE OIL R.E., LLP 
 
Presenters:  Ed Washington and Patrick Blair 
 
Mr. Washington reported that staff had negotiated a purchase-and-sale agreement with 
Amalie Oil, R.E., LLP for approximately 15.19 acres of upland property at the southwest 
corner of Causeway Boulevard and Rockport Road. CEMEX occupies approximately 26.4 
acres directly across Rockport Road. Acquiring the parcel would support CEMEX and the 
Eastport terminal by making it possible to extend rail service along the parcel's southern 
boundary, through the CEMEX site, and to Eastport. He explained that Eastport currently 
consists of approximately 18 acres, is undergoing a 9.68-acre expansion expected to be 
completed in 2028, and could later be expanded to add three berths with a projected 2032 
completion. Rail access would increase the utility and value of those investments, support 
lease-revenue growth, and create capacity for additional cargo volumes. 
 
Mr. Washington stated that the agreement provided a 60-day due-diligence period for 
environmental assessment, site testing, survey, and confirmation of marketable title. If the 
inspections disclosed unsatisfactory conditions, Port Tampa Bay could terminate the 
agreement and recover its earnest-money deposit. Because the agreement required 
approval by both parties' governing boards by September 15, he requested authorization for 
the Port President and CEO or his designee to execute the agreement and increase the 
capital budget by the purchase price, subject to review by Port Counsel. 
 
Mr. Blair stated that the planned FY2027 Eastport work would add approximately eight to 
ten acres and extend the bulkhead by about 275 feet, allowing larger vessels to use the 
facility. Staff had already met with both CEMEX and CSX. CSX was interested in developing 
a series of tracks to load product, while CEMEX wanted rail service to its site, had 
expressed interest in leasing the Amalie parcel if acquired, and was preparing three routing 
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concepts. CEMEX also wished to pursue grant funding with the Port. Once a preferred plan 
was developed with CEMEX, staff would return to CSX for review. Engineering and 
permitting could begin around 2028, with construction potentially beginning in 2029. 
 
In the context of the Port's broader investment, Mr. Blair stated that the Port had invested 
approximately $15 million in the first Eastport phase about 15 years earlier and was 
preparing to spend approximately $37 million on the next phase. In addition, the harbor-
deepening project was expected to generate fill material with an estimated replacement 
value of $200 million to $300 million, which could be used to reclaim more than 60 acres 
adjacent to deep water. Because developing a new navigation channel could cost roughly 
half a billion dollars per mile and create significant environmental and property impacts, 
the combination of deep-water frontage and rail access represented extraordinary strategic 
value. Mr. Blair estimated the overall economic value of the opportunity in the hundreds of 
millions of dollars and stated that rail would substantially increase the usefulness of the 
reclaimed land. 
 
Commissioner Allman emphasized the Port's responsibility to acquire strategically 
important property when it becomes available. In his view, the cost of the property was 
justified because the site was essential to extending rail to Eastport, could facilitate 
additional use by CEMEX, and might also provide upland capacity for AGUNSA or other 
customers. He stated that waiting for a lower price could cause the Port to lose a property 
that would be significantly more valuable in five years. 
 
Motion:  Commissioner Allman 
Second:  Commissioner Conner 
Vote:      Motion carried unanimously

E.  RECEIPT OF REPORTS 
 
E-1. REPORT OF MONTHLY AGED RECEIVABLES 
 
E-2. REPORT OF MONTHLY CONTRACT STATUS 
 
E-3. REPORT OF MONTHLY WORK PERMITS 
 
E-4. REPORT OF EXPENDITURES BETWEEN $50,000 and $250,000 
 
Motion: Commissioner Conner 
Second:  The Honorable Castor 
Vote:   Motion carried unanimously 
 
F. EXECUTIVE DIRECTOR REPORT 
 
Mr. Anderson relayed the following items: 
 
New Cranes Move One Step Closer to Service 
Port Tampa Bay’s two new Liebherr Maritime cranes were fully assembled and standing tall. 
After months of assembly, bolting, alignment and electrical work, port teams have reached 
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another important step in preparing the cranes for service. The cranes are ready to move to 
the wharf, where they will undergo further testing. The new cranes are part of the port’s 
container yard buildout, which is expected to come online by late 2026. 

Port Tampa Bay Hosts Coast Guard Training 
Port Tampa Bay hosted the U.S. Coast Guard’s national conference for Marine Inspector 
Training Officers (MITO) several weeks ago. Vice President of Operations Matthew 
Thompson and Cruise Operations Manager Micah Bonner, both former U.S. Coast 
Guardsmen, welcomed 40 MITOs from around the country. 

Western Dredging Association (WEDA) Summit and Expo 
In August, Port Tampa Bay's director of engineering, Jose De Jesus, P.E., traveled to 
Montreal, Canada, to discuss the Port’s channel-deepening project at the Western 
Dredging Association (WEDA) Summit and Expo, a must-attend event for dredging 
professionals in the Western Hemisphere. As part of a panel discussion with leaders from 
other ports and the U.S. Army Corps of Engineers, Port Tampa Bay shared how one of 
Florida's most significant navigation improvement projects is advancing while balancing 
technical excellence with environmental stewardship. The Port is proud to exchange ideas 
and best practices with ports, engineers, contractors, and other maritime industry 
professionals helping shape the future of navigation and infrastructure. 

Port Tampa Bay Hosts Ukrainian Delegation 
Port Tampa Bay hosted a harbor tour for the mayor and deputy mayor of Khmelnytskyi, 
Ukraine, along with their teams, City of Tampa leaders, and representatives from other 
community groups. The visit provided an opportunity to showcase Port Tampa Bay’s diverse 
operations and share the important role the port plays in supporting the region and 
connecting Tampa Bay with communities around the world. 

Port Tampa Bay Honored with Quest for Quality Award 
For the third consecutive year, Port Tampa Bay was recognized in the Gulf category of 
Logistics Management magazine’s Quest for Quality Awards. The awards are determined by 
logistics and transportation professionals and recognize organizations for customer 
satisfaction and service excellence. 

G.  PRESENTATIONS 

GLOVIS America, Inc. 

Presenter: Scott Cornell, President and CEO of GLOVIS America, Inc. 

Mr. Cornell thanked the Board and praised the Port team, including Paul Anderson, Raul 
Alfonso, Brian Giuliani, Greg Lovelace, Patrick Blair, and the engineering department. He 
stated that GLOVIS operates at 16 finished-vehicle ports and described Port Tampa Bay's 
engineering staff as uniquely responsive and solutions-oriented. A video then summarized 
GLOVIS America's integrated logistics network, including ocean transportation, vehicle 
processing, warehousing, production support, intermodal distribution, aftermarket-parts 
delivery, real-time vehicle tracking, and warehouse automation. The video reported more 
than 3.1 million vehicles processed, approximately 123,000 containers handled, and plans 
to expand the Tampa operation from its initial footprint to more than 80 acres with full 
processing capability. 
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Mr. Cornell also reviewed GLOVIS's global scale. The company transports approximately 
4.38 million vehicles by ocean each year, operates about 150 vehicle carriers, and has 
regained its position as the world's largest vehicle carrier. Mr. Cornell explained that the 
company began as a West Coast-focused enterprise, later created a major East Coast hub 
in Philadelphia, and now views Tampa as the cornerstone of further Gulf expansion.  

Turning specifically to Tampa, Mr. Cornell stated that the operation grew from one 
customer and approximately 34,000 vehicles to three customers and a projected 89,000 
vehicles in 2026. The Tampa operation has progressed from storage and vehicle 
preparation to trucking and port-processing services and has expanded from approximately 
33 acres to 43 acres. Mr. Cornell stated that negotiations were nearing completion for the 
next two expansion phases, involving approximately 12 additional acres followed by 
another 20 acres.  

H.  NEW BUSINESS  

Election of Officers 
Chairman Harrod explained that the annual election of officers, ordinarily conducted in 
June, had been postponed because he was out of the country for that meeting. The election 
was taken up before Commissioner Carrere departed.  
 
Motion: Commissioner Carrere nominated the existing slate: Chad Harrod as 

Chairman, Ted Conner as Vice Chairman, and Patrick Allman as 
Secretary/Treasurer.  

Second:  The Honorable Miller 
Vote:   Motion carried unanimously 

Employee Compensation Discussion 
Commissioner Allman initiated a discussion on the proposed employee compensation 
allocation in the FY2027 budget. He expressed that the proposed 4% market-equity 
increase plus a one-time performance bonus of up to 3% was too generous. He stated that 
the Board sets policy and should decide the total amount available for employee increases 
rather than leaving that policy decision entirely to staff. He proposed directing the Port 
President and CEO to limit the compensation pool to an adjustment of up to 3% for 
bonuses and 3% for market-equity increases, with any remaining budgeted funds available 
for other purposes such as property acquisition.  

Commissioner Miller questioned the premise that the Board should determine staff raises. 
In her view, directing the allocation of a particular compensation line would blur the 
distinction between governance and management. Chairman Harrod agreed that the Board 
could provide guidance on the revenue, expense, and operating-margin expectations in the 
budget, but stated that he was reluctant to vote on one line item separately from the entire 
budget.  

Commissioner Allman restated his proposal that staff receive up to 3% for bonuses and 3% 
for market-equity adjustments. Mayor Castor seconded the motion and asked Mr. Klug to 
confirm that the Board did not possess a line-item veto and could offer recommendations 
while ultimately voting on the whole budget. Mr. Klug confirmed that understanding. Mayor 
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Castor also suggested a salary study comparing Port Tampa Bay with similar ports, but the 
Board deferred consideration of that proposal until the pending motion was resolved. 

Chairman Harrod asked whether passage of the motion would amend the budget or merely 
express Board direction. Mr. Klug responded that the Board would still vote on the entire 
budget and rolled-back millage rate at the public hearing, rather than separately adopting 
individual line items. Chairman Harrod stated that the Board could alternatively 
communicate an overall expense reduction or higher operating-margin goal and allow 
management to determine how to achieve it. Commissioner Allman maintained that the 
compensation recommendation presented an inherent conflict because staff had a 
personal interest in the result and that the Board should make the policy choice directly. 
Commissioner Miller responded that the Board had retained Mr. Anderson to manage the 
Port and its workforce and that limiting his discretion over staff compensation would 
improperly limit him.  

Commissioner Allman moved to direct the Port President and CEO to provide an employee 
compensation pool of up to 3% for bonuses and 3% for market-equity adjustments. Mayor 
Castor seconded the motion. Chairman Harrod announced that the motion failed on a 3-2 
vote. 

Mayor Castor then moved to conduct a comparative salary study, and Commissioner Miller 
seconded. Before further action, Mr. Anderson explained that Port Tampa Bay already uses 
the American Association of Port Authorities' annual salary survey, evaluates comparable 
public entities and private-sector employers, considers differences in port business and 
governance models, and periodically engages a third-party consultant to evaluate pay 
ranges. He emphasized that compensation decisions address both executive roles and the 
retention of employees earning less than $60,000 annually, who may leave for 
comparatively small hourly-wage differences even when Port benefits are stronger. He 
stated that Human Resources evaluates recruiting, retention, market position, and pay-
range compression every three to four years. 

Mr. Anderson stated that management also considers the Port's operating margin, revenue 
outlook, and potential loss of ad valorem funding. If proposed constitutional changes 
reduced property-tax revenue by approximately $2 million, or less than 2% of the budget, 
staff would identify offsetting expense reductions and revenue opportunities.  

Mayor Castor clarified that her concern was directed primarily toward executive 
compensation rather than the broader Port workforce. She stated that she regarded both 
the Port and airport chief executives as highly effective but had consistently opposed 
executive salary increases because public entities should balance market compensation 
with the complete public-sector benefits package and their governmental responsibilities. 
Chairman Harrod stated that he reviews the extensive American Association of Port 
Authorities' survey annually and agreed that a concise comparison of the most relevant 
peer ports, salaries, and operational metrics would be useful. Mayor Castor indicated that 
a targeted briefing would meet her objective and withdrew her motion. No motion remained 
pending. 
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I.   FUTURE PROPOSED PROJECTS 

Mr. Anderson outlined the future project list and encouraged vendors to bid. 
 
J.   CALENDAR OF EVENTS 

SEPTEMBER 16, 2026: 
FINAL MILLAGE RATE AND FISCAL YEAR 2027 BUDGET PUBLIC HEARING 
5:01 PM - PORT TAMPA BAY BOARDROOM 
 
NOVEMBER 6, 2026: 
PORT TAMPA BAYSLAM 
TAMPA CONVENTION CENTER DOCK 
 
NOVEMBER 18, 2026: 
30TH ANNUAL STONECRABFEST 
5:30 PM - PORT TAMPA BAY CRUISE TERMINAL 2 
 
K.   DATE OF NEXT MEETING 
 
Chairman Harrod announced the next Board meeting would be Tuesday, Oct. 20, 2026, at 
9:30 a.m. Information available at www.porttb.com. 
 
L.   ADJOURNMENT 
 
Chairman Harrod adjourned the meeting at 11:08 a.m. 

____          
Respectfully submitted, 
 
 
 
_________________________________  ___________________________________ 
Chad Harrod         Patrick Allman 
Chairman     Secretary/Treasurer 
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TAMPA PORT AUTHORITY, d/b/a PORT TAMPA BAY 

FISCAL YEAR 2027 BUDGET WORKSHOP 
 

 
Meeting Date:  August 20, 2026 
Location:   Port Tampa Bay Headquarters, 1101 Channelside Drive, Tampa, Florida  
 
PORT TAMPA BAY BOARD MEMBERS PRESENT  
 
Chad Harrod    Chairman  Seat #1  
Ted Conner    Vice Chairman  Seat #3 
Mark Kaplan    Commissioner  Seat #4 
Patrick H. Allman   Secretary/Treasurer  Seat #5 
 
PORT TAMPA BAY SENIOR STAFF PRESENT 
 
Paul Anderson    President and CEO 
Raul Alfonso    Executive Vice President and Chief Commercial Officer 
Charles E. Klug    Chief Legal Officer   
Michael Poole    Chief Financial Officer 
Brian Giuliani     Chief Operating Officer 
Greg Lovelace    Sr. Vice President of Marketing and Business Development 
Patrick Blair    Vice President of Engineering 
Ram Kancharla   Vice President of Planning and Development 
Karl Strauch    Vice President of Marketing 
Matt Thompson   Vice President of Operations 
Joeanne Toledo   Vice President of Human Resources  
Ed Washington    Vice President of Real Estate 
 
No members of the public were in attendance. 
 
Chairman Harrod called the meeting to order at 1:34 p.m.  
 
PRESIDENT AND CEO OVERVIEW 
 
Presenter: Paul Anderson 
 
Mr. Anderson presented an overview of Port Tampa Bay’s Fiscal Year 2027 budget. He reported that the 
Port was expanding its cruise-terminal capabilities, protecting maritime land, investing in existing 
infrastructure, and maintaining critical infrastructure. He noted that two new post-Panamax ship-to-
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shore cranes were being erected and that the Port was advancing planning, engineering, and design work 
with the U.S. Army Corps of Engineers for the Tampa Harbor deepening project.  
Mr. Anderson also emphasized the continuing importance of diversifying revenue. He cited growth in roll-
on/roll-off automobile activity and described the significant transformation at Port Redwing over 
approximately twelve years. To protect and expand maritime capacity, the Port intended to deepen 
waterways, expand Berth 150, and acquire additional land when suitable property became available. On 
the cruise side, he said the Port would continue pursuing niche markets and had received positive long-
term feedback from cruise partners.  
 
Turning to transportation advocacy, Mr. Anderson described the Port's role in local, regional, state, and 
federal strategic planning. He referenced recent engagement with the United States Secretary of 
Transportation and a Florida Senate leader supporting additional infrastructure investment for Port 
Tampa Bay and Florida seaports.  
 
BUSINESS DEVELOPMENT OVERVIEW 
 
Presenters: Raul Alfonso and Greg Lovelace 
 
Mr. Alfonso shared that staff expected Fiscal Year 2027 to be another strong year for Port Tampa Bay. He 
acknowledged that Fiscal Year 2026 had presented challenges, particularly the effect of tariffs on 
breakbulk steel products from major producing nations where tariff levels remained at approximately 
50%. Staff expected petroleum volumes to remain steady and stable. He identified containers, 
automobiles, and cruise as the Port's principal areas of expected growth. He added that the operating 
forecast was designed to support the Port's master plan and the strategic priorities outlined by Mr. 
Anderson. 
 
Mr. Lovelace then reviewed the principal cargo and cruise sectors. He described energy as the Port's 
single largest and one of its most stable business lines. Port Tampa Bay handled approximately 45% of 
Florida's energy consumption, and the Fiscal Year 2027 forecast included approximately 8.5 million tons 
of energy cargo across the public docks. He said Florida's continuing population and economic growth 
supported a strong, resilient outlook for that market. With respect to fertilizer and agricultural 
commodities, Mr. Lovelace explained that the category included both dry and liquid bulk products. He 
described Port Tampa Bay as a leading global fertilizer port handling sulfur, ammonia, sulfuric acid, 
phosphatic chemicals, and other raw materials and finished products associated with fertilizer 
production. 
 
FINANCIAL OVERVIEW  
 
Presenter: Michael Poole 
 
Mr. Poole presented the operating and financial forecast. He stated that the proposed Fiscal Year 2027 
budget anticipated approximately $109 million in operating revenue. The revenue forecast was based on 
approximately 18 million tons of cargo across the PTB docks, including 325,000 container TEUs, 85,000 
automobile units, 150,000 tons of steel, 62 million barrels of petroleum, and approximately 6.4 million 
tons of dry-bulk cargo. The cruise forecast included approximately 1.6 million passengers. Taken 
together, the operating assumptions produced a projected operating margin of approximately 44%. 
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Mr. Poole explained that revenue was expected to grow approximately 5%, or slightly more than $5 
million, over the prior year. Approximately half of the growth would come from increased port-usage fees 
with the remainder supported by lease revenues. Proposed operating expenses totaled approximately 
$61.5 million. Administration accounted for approximately $32 million and included the costs necessary 
to operate the Port, including security, maintenance, information technology, insurance, professional 
services, utilities, and supplies.  
 
Personnel costs were budgeted at approximately $27.8 million. The proposal assumed a 4% market-
equity adjustment and a separate merit award of up to 3%, the latter structured as one-time payments. 
The personnel budget also included health-insurance costs and the Port's required participation in the 
Florida Retirement System. Promotional costs totaled approximately $1.9 million and included 
advertising, sponsorships, memberships, and marketing activities. 
 
Mr. Poole presented non-operating items, including approximately $12.8 million in gross ad valorem 
revenue. Staff proposed adopting the rolled-back millage rate of 0.0722 mills, compared with 0.0737 
mills for Fiscal Year 2026. He said the dollar amount would increase only modestly because the tax base 
had grown. The budget also included approximately $2.2 million in interest income on cash balances and 
approximately $4.5 million in interest expense related to existing debt and expected borrowing for the 
capital program. 
 
Mr. Poole said the forecasted operating income of approximately $47.7 million represented a 44% 
margin. Salaries were projected at approximately 19% of operating revenue, below the 25% ceiling. Debt-
service coverage was projected at more than 5.0 times, compared with a minimum benchmark of 
approximately 1.9 times used by rating agencies. Mr. Poole said the Port carried relatively little debt, 
slightly more than $70 million, which would decline to approximately $66 million after a scheduled $5 
million principal payment. Taxes represented approximately 12% of operating revenue, well below the 
25% internal target and substantially lower than the approximate 25% ratio in 2013. He also described 
the goal of maintaining cash equal to at least one year of operating expenses and a leverage target below 
3.9 times. 
 
CAPITAL IMPROVEMENT PROGRAM OVERVIEW 
 
Presenter: Patrick Blair 
 
Mr. Blair reviewed recently completed and ongoing capital projects. He reported that the Berth 214 
uplands project had been completed early in the year and provided more than 25 acres of new terminal 
area. Approximately half of the area was in use, while the remaining area was being used to assemble the 
Liebherr cranes. 
Mr. Blair stated that the Hooker's Point power-resiliency project, which placed approximately five miles 
of power infrastructure underground, had been completed. Berth 301 was nearing final completion; the 
marine work was finished, vessels had already used the berth, and only paving remained. Berth 218 had 
been completed in November of the prior year. The Berth 203 uplands expansion included 10 acres of 
roll-on/roll-off area, and an additional 12-acre automobile yard had also recently been completed. Mr. 
Blair then described reconstruction of shoreline damaged by the two late-2024 hurricanes. Suitable 
material had been mined and used to rebuild the shoreline, with completion expected the following 
month. 
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The two new Liebherr cranes at Berth 214 were expected to be moved onto their rails in late September 
and to become fully operational around November. Staff had completed negotiations for the design of 
Cruise Terminal 5, and its parking garage and design were expected to begin the following month. At the 
Metroport fill project, the contractor estimated that 10 to 20% of the fill had been placed. Staff expected 
the work to be completed by the end of 2026. The Cruise Terminal 5 bulkhead design was nearly 
complete. Staff had also completed negotiations for the Cruise Terminal 5 roadway network, and design 
was expected to proceed while the bulkhead was under construction. Design of the 20-acre automobile-
storage expansion was underway, with completion expected around the middle of next year. For Phase 1 
of the Tampa Harbor deepening, the Port was coordinating six contracts with the Army Corps.  
 
ONGOING MAJOR CAPITAL PROJECTS OVERVIEW 
 
Presenter: Ram Kancharla 
 
Mr. Kancharla explained that the proposed Fiscal Year 2027 capital budget totaled approximately $132 
million, with three major projects accounting for approximately $100 million. The first major project was 
approximately $46 million for construction of the Cruise Terminal 5 berth and bulkhead. The second 
major project was approximately $16 million for expansion of the Hooker's Point automobile yard. The 
project would add approximately 20 acres to the roughly 22 acres already leased to GLOVIS. The third 
major project was approximately $37 million for continued expansion at Eastport. That project would 
increase the site from approximately 18 to 27 acres and extend the wharf from approximately 400 feet to 
675 feet so it could accommodate larger vessels. Approximately $22 million in federal grants had been 
identified for Eastport, and staff continued pursuing state assistance. 
 
Mr. Kancharla identified the proposed sources for the $132 million program as approximately $37 million 
in Port revenues, $50 million in borrowing or other Port financing, $1.3 million in harbormaster fees, $12.9 
million in ad valorem revenue, and $31 million in grants. He emphasized that ad valorem revenue was 
used exclusively for capital projects and not for operating costs. The largest grant-supported projects 
were the new cruise bulkhead and Eastport. 
 
DISCUSSION 
 
Following the presentation, employee compensation was briefly discussed by the Board, including lump 
sum vs. compounded merit increases and the discretion of the Port Director and role of the Board in 
determining salaries. 
 
CONCLUSION 
 
No motion was made and no formal vote was taken during the budget workshop. 
 
The Budget Workshop Presentation is Attachment A. 
 
Chairman Harrod adjourned the workshop at 3:00 p.m. 
 
Respectfully submitted, 
 
_________________________________  ___________________________________ 
Chad Harrod         Patrick Allman 
Chairman     Secretary/Treasurer 
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TAMPA PORT AUTHORITY, d/b/a PORT TAMPA BAY 

TENTATIVE FISCAL YEAR 2027 MILLAGE RATE AND BUDGET PUBLIC HEARING 
 
Meeting Date:  September 8, 2026 
Location:   Port Tampa Bay Headquarters, 1101 Channelside Drive, Tampa, Florida  
 
PORT TAMPA BAY BOARD MEMBERS PRESENT  
 
Chad Harrod    Chairman  Seat #1  
Christopher Carrere    Commissioner  Seat #2 
Ted Conner    Vice Chairman  Seat #3 
Mark Kaplan    Commissioner  Seat #4 
Patrick H. Allman   Secretary/Treasurer  Seat #5 
The Honorable Christine Miller Commissioner  Seat #6 
 
PORT TAMPA BAY SENIOR STAFF PRESENT 
 
Paul Anderson    President and CEO 
Charles E. Klug    Chief Legal Officer   
Michael Poole    Chief Financial Officer 
Joeanne Toledo   Vice President of Human Resources  
Ed Washington    Vice President of Real Estate 
 
No members of the public were in attendance. 
 
Chairman Harrod called the public hearing to order at 5:01 p.m.  
 
OVERVIEW 
 
Presenters:  Chad Harrod and Paul Anderson 
 
Chairman Harrod explained that the purpose of the hearing was to provide the public an opportunity to 
comment on the proposed millage rate and budget. He also reminded those present that questions 
concerning individual property taxes or property assessments fall within the jurisdiction of the Property 
Appraiser's Office and should be directed to that office rather than to the Tampa Port Authority. 
 
Mr. Anderson stated that, in accordance with Florida law, the first matter before the Board was the 
Tampa Port Authority's tentative millage rate for FY2026-2027. Based on the financial projections to be 
presented, staff recommended a tentative millage rate of 0.0722 mills, or $0.0722 per $1,000 of taxable 
valuation. He emphasized that the proposed rate was the rolled-back rate. Mr. Anderson further 
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explained that the Tampa Port Authority uses ad valorem tax revenue solely for the construction, repair, 
and refurbishment of Port infrastructure and for construction projects of a public nature.  
 
TENTATIVE MILLAGE RATE AND FISCAL YEAR 2027 BUDGET PRESENTATION 
 
Presenter:  Michael Poole 
 
Mr. Poole noted that the principal budget figures had not changed since they were presented during the 
August 20 workshop. The proposed operating budget projected approximately $109 million in operating 
revenue and approximately $61 million in operating expenses, producing approximately $47 million in 
operating income and an operating margin of about 44%. After accounting for nonoperating items, the 
Port projected net income of approximately $56 million. Mr. Poole explained that approximately $5 
million of that amount would be used to pay principal on outstanding bank loans and bonds, leaving 
approximately $51 million to support the FY2027 capital program. 
 
Mr. Poole explained that the $109 million operating-revenue forecast was based on approximately 18 
million tons of cargo and 1.6 million cruise passengers. He divided the approximately $61 million 
operating-expense budget into three principal components: administrative costs of slightly less than $32 
million, personnel costs of approximately $27.8 million, and promotional expenses of approximately $1.9 
million. Turning to nonoperating activity, Mr. Poole reported that ad valorem revenue generated at the 
rolled-back rate was projected at approximately $12.8 million. He also projected approximately $2.2 
million in interest income and approximately $4.5 million in interest expense associated with bank loans, 
bonds, and the Port's line of credit. Mr. Poole also presented a total capital budget of approximately $209 
million, composed of approximately $77 million in carry-forward projects and approximately $132 million 
in new FY2027 projects.  
 
Mr. Poole reviewed the proposed funding for new capital projects. The $132 million plan included 
approximately $37 million in Port funds generated from FY2027 net revenue, approximately $48 million in 
Port financing, approximately $12.8 million in ad valorem tax revenue, approximately $1.4 million in 
harbor-maintenance-fee revenue, and more than $33 million in state and federal grants. He then 
reviewed the one-page budget summary advertised in the newspaper and posted on the Port's website. 
The summary showed all funds available and all proposed uses, including beginning cash carried 
forward, operating and capital-grant revenue, charges for services, debt proceeds, operating expenses, 
and the approximately $209 million capital program. Mr. Poole stated that the Port projected an ending 
cash balance of approximately $61.5 million, consistent with its target of maintaining cash equal to one 
year of operating expenses. 
 
DISCUSSION 
 
Following the presentation, Chairman Harrod asked how much of the approximately $132.6 million in 
new capital expenditures would actually be disbursed during FY2027 and how much would extend into a 
later fiscal year. Mr. Poole estimated that approximately two-thirds would be spent during FY2027 and 
approximately one-third during FY2028. Chairman Harrod then asked how much previously authorized 
capital work remained to be completed. Mr. Poole responded that the total capital budget was 
approximately $209 million, including approximately $77 million in carry-forward projects that staff 
expected to finish during FY2027 and approximately $132 million in new projects. He confirmed that the 
two-thirds estimate applied to the cash-flow timing of the new-project amount. 
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Commissioner Allman asked whether any grant funding had been secured for the proposed 20-acre 
automobile expansion or whether the Port would need to fund the project entirely from its own resources. 
Mr. Poole responded that the tentative budget conservatively assumed the Port would pay for the full 
cost of the project, although staff was applying for a federal grant. He explained that the Port had 
sufficient funds budgeted to proceed even if the grant was not awarded.  
 
Commissioner Allman next returned to the employee-compensation discussion held during the August 
budget workshop. He confirmed that he would propose an adjustment that would reduce the recurring 
market-equity increase from 4% to 3%.  
 
Chairman Harrod asked whether the Port had previously budgeted to pay the full cost of a capital project 
and later received an unanticipated grant, thereby preserving Port funds for reserves or future projects. 
Mr. Poole initially stated that he could not recall a specific example. He explained that staff prepares the 
budget conservatively and includes grant revenue only when the Port knows the funding will be received.  
 
Commissioner Carrere asked how grant proceeds would be treated if the Port received an award after 
budgeting the entire project from Port resources. Mr. Poole explained that the grant would reduce the 
amount of Port money required for the project by the same amount and could increase the Port's cash 
balance. Chairman Harrod and Mr. Anderson clarified that the additional funding could not be redirected 
at staff's discretion; expenditure of those funds would require further Board appropriation.  
 
PUBLIC COMMENT 
 
No public comments were received. 
 
ADOPTION OF TENTATIVE MILLAGE RATE 
 
Chairman Harrod opened the floor for public and commissioner comments on the tentative millage rate. 
No comments were made. 
 
Chairman Harrod requested a motion to adopt a tentative millage rate of 0.0722 mills, or $0.0722 per 
$1,000 of taxable valuation, for FY2026-2027. 
 
Motion: Commissioner Allman  
Second: Commissioner Kaplan 
Vote: Motion carried unanimously. 
 
ADOPTION OF TENTATIVE BUDGET 
 
Chairman Harrod opened the floor for public and commissioner comments on the tentative budget. No 
comments were made. 
 
Chairman Harrod requested a motion to adopt the Tampa Port Authority's tentative FY2026-2027 budget 
in the amount of $343,801,598.  

45



  Tentative FY2027 Millage Rate and Budget Public Hearing  – Sept. 8, 2026                                                                                   4 
 

 
Motion: Commissioner Allman  
Second: Commissioner Carrere 
Vote: Motion carried unanimously. 
 
Chairman Harrod adjourned the public hearing at 5:15 p.m. 
 
The Tentative Millage Rate and Fiscal Year 2027 Public Hearing Presentation is Attachment A.  
 
Resolutions for the FY2027 Tentative Millage Rate and Tentative Budget are Attachment B. 
 
 
Respectfully submitted, 
 
 
_________________________________  ___________________________________ 
Chad Harrod         Patrick Allman 
Chairman     Secretary/Treasurer 
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TAMPA PORT AUTHORITY, d/b/a PORT TAMPA BAY 

FINAL FISCAL YEAR 2027 MILLAGE RATE AND BUDGET PUBLIC HEARING 
 
 
Meeting Date:  September 16, 2026 
Location:   Port Tampa Bay Headquarters, 1101 Channelside Drive, Tampa, Florida  
 
PORT TAMPA BAY BOARD MEMBERS PRESENT  
 
Chad Harrod    Chairman  Seat #1  
Christopher Carrere    Commissioner  Seat #2 
Ted Conner    Vice Chairman  Seat #3 
Patrick H. Allman   Secretary/Treasurer  Seat #5 
The Honorable Christine Miller Commissioner  Seat #6 
The Honorable Mayor Jane Castor Commissioner  Seat #7 
 
PORT TAMPA BAY SENIOR STAFF PRESENT  
 
Charles E. Klug  Chief Legal Officer   
Michael Poole  Chief Financial Officer 
Joeanne Toledo Vice President of Human Resources  
 
No members of the public were in attendance. 
 
Chairman Harrod called the public hearing to order at 5:01 p.m.  
 
OVERVIEW 
 
Presenters:  Chad Harrod and Charles Klug 
 
Chairman Harrod explained that the hearing provided an opportunity for the public to comment on the 
proposed final millage rate and budget. He reminded those present that questions concerning individual 
property assessments fall within the jurisdiction of the Hillsborough County Property Appraiser and 
should be directed to that office rather than to the Tampa Port Authority. 
 
Charles Klug, Chief Legal Officer, stated that, in accordance with Florida law, the matter before the Board 
was adoption of the Tampa Port Authority's final millage rate for FY2026-2027. Based on the financial 
projections to be presented, staff recommended a final millage rate of 0.0722 mills, or $0.0722 per 
$1,000 of taxable valuation. He identified that rate as the rolled-back rate. Mr. Klug emphasized that the 
Tampa Port Authority uses its ad valorem tax revenue solely for the construction, repair, and 
refurbishment of Port infrastructure and for Port projects of a public nature. 
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FINAL MILLAGE RATE AND FISCAL YEAR 2027 BUDGET PRESENTATION 
 
Presenter:  Michael Poole 
 
Mr. Poole reviewed the sequence of public actions, beginning with June 16 when the Board set the 
millage rate, followed by the August 20 budget workshop, and the September 8 first public hearing at 
which the Board approved the tentative millage rate and tentative operating and capital budgets. He 
stated that the final step was the Board's consideration of the final millage rate and final budget.  
 
Mr. Poole reported projected operating revenue of approximately $109 million. The revenue forecast was 
based on approximately 18 million tons of cargo and 1.6 million cruise passengers during FY2027. He 
presented an operating expense budget of approximately $61.5 million and referred to its personnel, 
promotional, administrative, and other operating components. Based on those projections, the budget 
anticipated operating income of approximately $47.7 million. Mr. Poole stated that nonoperating items 
collectively contributed approximately $8.5 million and that ad valorem taxes at the rolled-back rate were 
projected to generate approximately $12.8 million. The resulting budgeted net income was approximately 
$56.2 million. 
 
Mr. Poole explained that the Port would use the projected net income first to pay principal on outstanding 
debt, estimated at approximately $5 million for FY2027, and would direct the remaining amount toward 
the capital budget. He presented a total capital budget of approximately $209 million, including projects 
carried forward from prior years that the Board had already authorized and that remained to be 
completed and paid. The carried-forward portion totaled approximately $77 million.  
 
The FY2027 capital program also included approximately $132 million in new projects. He summarized 
the principal capital funding sources as approximately $37 million in Port funds, $48 million in financing, 
$12.8 million in ad valorem taxes, $1.4 million in harbor maintenance fee revenue, and $33 million in 
federal and state capital grants. 
 
He explained that Florida law requires a balanced budget and that the proposed budget appropriated 
total revenues and available funds of $343,801,598. The total included cash carried forward, charges for 
services, capital grants, and proceeds for capital projects planned during FY2027. On the expenditure 
side, he identified approximately $72 million in operating outflows. He also presented approximately $9 
million in debt service, consisting of about $5 million in principal and $4 million in interest; approximately 
$209 million in capital expenditures; and projected year-end reserves of approximately $61.5 million. He 
concluded that the appropriated inflows and outflows were balanced at approximately $343.8 million. 
 
DISCUSSION 
 
Following the presentation, Commissioner Allman asked how the Port planned to fund the purchase of 
property from Amalie Oil, R.E., LLP, which was approved by the Board the previous day. Mr. Poole 
responded that the Port planned to fund the purchase with cash rather than borrowed funds. He clarified 
that the approximately $77 million in carried-forward projects consisted of roughly $62 million in brick-
and-mortar projects and $15 million for the land acquisition. Because the Board had approved the 
purchase and closing was expected in early October, the land purchase was included as a carried-
forward project.  
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Commissioner Carrere asked whether staff had made progress in determining the tariffs that would be 
assessed on the Port's new cranes. Mr. Poole responded that staff now expected a tariff of approximately 
10% rather than the 15% previously considered. Based on the revised estimate, the Port expected the all-
in crane cost to be closer to $39 million rather than approximately $41.5 million, producing projected 
savings of about $2.5 million. 
 
PUBLIC COMMENT 
 
No public comments were received. 
 
ADOPTION OF FINAL MILLAGE RATE  
 
Chairman Harrod opened the floor for public and commissioner comments on the proposed final millage 
rate. No comments were made. 
 
Chairman Harrod requested a motion to adopt a final millage rate of 0.0722 mills, or $0.0722 per $1,000 
of taxable valuation, for FY2026-2027 and requested a motion. 
 
Motion: Commissioner Conner  
Second: Commissioner Carrere 
Vote: Motion carried unanimously. 
 
ADOPTION OF FINAL BUDGET 
 
Chairman Harrod opened the floor for public and commissioner comments on the proposed final budget. 
No comments were made. 
 
Chairman Harrod requested a motion to adopt the Tampa Port Authority's final FY2026-2027 budget in 
the amount of $343,801,598.  
 
Motion: Commissioner Carrere  
Second: Commissioner Conner 
Vote: Motion carried unanimously. 
 
Chairman Harrod adjourned the public hearing at 5:13 p.m. 
 
The Final Millage Rate and Fiscal Year 2027 Public Hearing Presentation is Attachment A.  
 
Resolutions for the FY2027 Final Millage Rate and Final Budget are Attachment B. 
 
 
Respectfully submitted, 
 
_________________________________  ___________________________________ 
Chad Harrod         Patrick Allman 
Chairman     Secretary/Treasurer 
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Favorable
Budget Actual (Unfavorable) %

Description
Port Usage Fees 73,570,951      73,962,906         391,955             0.5%
Rentals 26,850,849      28,272,009         1,421,160          5.3%
Other Operating 569,150            635,023              65,873               11.6%
Operating Revenue 100,990,950    102,869,938      1,878,988          1.9%

Personnel 25,612,041      24,968,804         643,237             2.5%
Promotional 1,994,441         1,684,045           310,396             15.6%
Administrative 31,233,384      29,110,498         2,122,886          6.8%
Operating Expense 58,839,865      55,763,347         3,076,518          5.2%

Operating Income 42,151,085      47,106,591         4,955,506          11.8%
42% 46%

Interest Income 2,678,004         2,595,124           (82,880)              -3.1%
Interest Expense (4,669,375)       (3,330,827)          1,338,548          -28.7%
Ad Valorem Tax Receipts 12,597,633      12,698,627         100,994             0.8%
Other, net (1,061,318)       (475,426)             585,892             -55.2%
Non-Operating 9,544,944         11,487,498         1,942,554          20.4%

Net Income 51,696,028      58,594,089         6,898,061          13.3%

Port Tampa Bay
Budgetary Comparative Statement of Revenues and Expenses

For the fiscal year ending September 2026

10/8/2026 1:29 PM  1
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C-1 
 

SUBJECT: PTB MINOR WORK PERMIT APPLICATION NO. 26-004 – VARIANCE FOR 
MODIFICATION OF PRIVATE RESIDENTIAL DOCK AT 6602 SURFSIDE 
BLVD., APOLLO BEACH, FL 

 
BACKGROUND: 
 

Mr. Moad Kased (“Applicant”) submitted an application for a minor work permit to Port 
Tampa Bay’s (PTB) Environmental Department (Minor Work Permit No. 26-004) for modification 
of a private residential dock located at 6602 Surfside Blvd., Apollo Beach, Florida with a shoreline 
of approximately 100 linear feet. 

 
The Environmental Protection Commission (EPC) issued Minor Work Permit No. 62821 to 

the previous property owner on May 16, 2017 for the existing dock with a fixed terminal platform, 
covered boatlift area with wrap-around catwalk, and covered double jet ski deck lift which is 
approximately 2,731 square feet. Due to the shallow shoal, PTB’s Board authorized a variance at 
its May 16, 2017 meeting, for a longer access walkway to reach adequate water depths and a 
larger dock structure exceeding the limit of ten (10) square feet of pre-empted area for each linear 
foot of shoreline ownership per PTB’s Submerged Lands Management Rules (Rules).   

 
FACTS/COMMENTS: 
 

The proposed modification consists of: (i) removing the covered double jet ski/personal 
watercraft deck lift that is approximately 200 square feet and (ii) replacing and expanding the 
covered boat lift area with a wrap-around catwalk to accommodate larger vessels.  The total 
proposed modified dock’s pre-empted area is approximately 2,838 square feet which is 
approximately 1,838 square feet over the 1,000 square foot maximum 10:1 ratio for this property.  
The proposed modified dock will be approximately 107 square feet larger overall than the existing 
dock.  All other aspects of the proposed modified dock comply with the Rules. 

 
The south adjacent property owner provided an Affidavit of No Objection for the proposed 

riparian setback encroachment.  The north adjacent property owner was provided a regular notice 
since there is no riparian setback encroachment to the north, and no written comments or 
objections were received by this property owner. 

 
The project has received approval from EPC’s reviewing staff.  PTB’s Board has approved 

several variances for similar structures at other nearby single family residential homes along the 
western side of Surfside Boulevard.  PTB has reviewed the application and recommends approval 
of the permit and variance. 
 
RECOMMENDATION: 
 

Authorize the Port President/CEO, or his designee, to approve Minor Work Permit No. 26-
004 and grant the variance set forth above, subject to review by Port counsel. 
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SITE
6602 SURFSIDE 

BLVD.

EPC MWP No. 62821 - Permitted Dock – Existing Terminal Area
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PTB MWPA No. 26-004 – Proposed Dock Modification

1473.3 SF + (5’ x 273’)=2838.3 SF
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C-2 

 

SUBJECT: PTB MINOR WORK PERMIT APPLICATION NO. 26-028 – VARIANCE FOR MOSAIC 
FERTILIZER, LLC SEAWALL REPLACEMENT AT 12839 WYANDOTTE RD., 
GIBSONTON, FL 

 
 
 
BACKGROUND: 
 

Mosaic Fertilizer, LLC (Applicant) submitted an application for a minor work permit to Port Tampa 
Bay’s (PTB) Environmental Department (Minor Work Permit No. 26-028 or the Application). The 
Application is for the replacement of a dilapidated seawall section at the northwest corner of Applicant’s 
Big Bend facility located at 12839 Wyandotte Rd, Gibsonton, Florida.  

 
PTB’s Board approved the replacement section of the seawall with a variance on November 14, 

2023, which was part of a larger scope of work previously authorized by PTB Minor Work Permit No. 23-
020.  This work was for replacement of approximately 184 linear feet of seawall exceeding eighteen 
inches (18”) waterward distance but was not completed before the permit expired on February 26, 2026. 
 
FACTS/COMMENTS: 
 

Applicant proposes to install approximately 83 linear feet of sheet pile bulkhead with a distance 
ranging from eighteen inches (18”) to approximately 3.72 feet (44.64”) waterward face-to-face distance 
from the existing bulkhead which is leaning and has an existing waler. This minor work permit requires a 
variance due to some portions of the replacement seawall exceeding the 18-inch criteria for a minor work 
permit due to the existing toe beam/waler that shall remain and existing site conditions.  All other aspects 
of the proposed construction are consistent with the PTB Submerged Land Management Rules. 

 
The project is under review by Florida Department of Environmental Protection (FDEP) (ERP 

Individual Application No. 29-0304033-007) and U.S. Army Corps of Engineers (Application No. SAJ-
2021-04002) for State and federal authorizations and has received approval by EPC’s reviewing staff.  
PTB staff has reviewed the application and recommends approval of the permit and variance.   
 
RECOMMENDATION: 
 

Authorize the Port President/CEO, or his designee, to approve Minor Work Permit No. 26-028 
and grant the variance set forth above, subject to review by Port counsel. 
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C-3 

 

SUBJECT:  PTB MINOR WORK PERMIT APPLICATION NO. 26-015 – VARIANCE FOR 
FILLING IN BOAT SLIP AT RESIDENTIAL PROPERTY AT 415 S. SHORE 
CREST DR., TAMPA, FL 

 
 
BACKGROUND: 
 

Mr. Bradley Campbell, on behalf of BCBH Land Holdings, LLC (Applicant) owner of 
property located at 415 South Shore Crest Drive, Tampa, Florida, submitted Minor Work Permit 
Application No. 26-015 to replace an existing seawall and fill an old upland-cut boat slip area with 
new seawall on a man-made canal.  The subject property has an existing seawall of approximately 
68.5 linear feet along the frontage of the canal and an old upland-cut boat slip under an old 
boathouse.  The waterfront for this property along the canal with the proposed filled old boatslip 
would be approximately 83 linear feet. 

 
FACTS/COMMENTS:  
 

The Applicant proposes to backfill the open boat slip with a total of approximately 79 cubic 
yards of sediment to match the existing upland grade onsite and install approximately 14.5 linear 
feet of new seawall in the same alignment along the old boatslip opening. The replacement 
seawall would be located 18 inches waterward of the existing seawall along approximately 68.5 
linear feet of shoreline.  

 
The proposed new seawall section would be installed 3 inches within the Applicant’s 

property boundary line.  The dilapidated old seawall that is under the boathouse would remain 
since it is on the north adjacent property to avoid working outside the Applicant’s property 
boundary, per the property survey, or could be removed upon request by the north adjacent 
neighbor.  
 

The placement of fill for the purpose of creating additional upland property requires a 
variance under PTB’s Submerged Lands Management Rules (Rules).  PTB’s Rules regulate 
adverse impacts to submerged lands and associated natural resources and minimize impacts of 
human activities on natural resources.  PTB Rules have a variance procedure if certain conditions 
are met as long as the proposal is not contrary to the spirit and intent of the Rules and the variance 
requested arises from unique and peculiar submerged lands or riparian property. 

 
The north adjacent residential property owners located at 413 S. Shore Crest Drive and the 

Shore Crest Property Trust Board of Trustees have submitted objections concerning this project.  
Summary of concerns raised by the parties, are as follows: 

 
- Filling the slip could be detrimental to entirety of this canal including the seawall to be 

installed 3-inches inside Applicant’s property line. 
- Precedent of allowing the slip to be filled at 415 S. Shore Crest Dr. 
- Structural setback would be inconsistent with neighboring property at 413 S. Shore 

Crest Drive. 
- Impacts to the environment including damage to the mangroves, construction debris 

littering canal, disruption of the Eastern Oyster population. 
- Disruption and impact to neighboring properties, altered water flow/drainage in the 

area. 
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PTB Environmental Department’s findings are as follows: 
 

- The canal is an apparent artificially created waterway extension of Old Tampa Bay, 
except mouth of canal. 

- Based on a 1938 aerial review, Applicant’s open boat slip was apparently created from 
upland excavation from within the platted residential Lot. 

- Based on a 1970’s aerial review, the covered and enclosed boathouse structure was 
built over Applicant’s open boatslip and removed in June of 2026 for safety reasons. 

- There is already precedent of filling upland-cut old boat slips on subject canal. 
- Applicant’s existing mangrove area at the south end of shoreline will be preserved. 
- Due to the historical condition of Applicant’s old boat slip being covered by the enclosed 

boathouse, there were little to no natural resources found to exist within the area, 
including lack of oysters. 

- In addition, EPC Wetlands Division environmental review letter stated no objection to 
this project and did not require separate impact or mitigation reviews through EPC 
Rules. 

- Generally, these types of upland excavated boat slips were created for the sole purpose 
of a vessel mooring slip and were not designed for flushing purposes to improve water 
quality. 

- PTB Rules do not have riparian setbacks for seawall work.  Furthermore, any upland 
setbacks assigned by the City of Tampa are outside of PTB’s permitting jurisdiction. 

- The north adjacent neighbor at 413 S. Shore Crest Drive could apply for marine 
construction permit review if they wish to fill their open boat slip. 

 
EPC staff supports the de minimis filling of submerged lands without requiring mitigation 

for this project.  The application is supported by the EPC reviewing staff.  PTB staff has reviewed 
the application and recommends approval of the variance.  The U.S. Army Corps of Engineers 
issued a Nationwide Permit (NWP) 13 authorization for this project on September 24, 2026. 
 

Applicant’s existing approximately 20-foot by 20-foot large marginal dock structure was 
determined by staff to qualify as “Grandfathered Structures”, pursuant to Section II.I.3 of PTB 
Rules, due to its existence prior to July 1, 1983 and shall remain in place.  Applicant’s second 
smaller dock structure with a non-covered boatlift was found to have been constructed around 
2006 without a permit.  Applicant would remove the smaller second dock structure as part of this 
application review to bring the dock structures into compliance for this site. 
 
RECOMMENDATION: 
 
 Authorize the Port President/CEO, or his designee, to grant the variance set forth above, 
subject to review by Port counsel. 
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C-4  

SUBJECT: SITE IMPROVEMENTS PERMIT FOR PANGAEA FLORIDA LLC 
 
 
 
BACKGROUND: 
 

Port Tampa Bay’s (PTB) policy for Site Improvements Permit(SIP) establishes guidelines 
for tenants and non-tenants of PTB property to obtain  permission before constructing any 
improvements on PTB property. The SIP policy requires that the PTB’s Board of Commissioners 
approve all improvements or modifications on PTB property with an estimated construction cost 
in excess of $200,000.00 or that involve the granting of any easement. 
 
FACTS/COMMENTS: 
 

Pangaea Florida LLC (Pangaea) leases approximately 2.5 acres of land at Port Redwing 
(Premises) with conveyor access to Berth 302 for the importation of aggregate and other 
commodities. Pangaea has submitted a site improvements permit application for the installation 
of fiber optic conduit (Improvements) connecting Frontier’s existing fiber optic conduit  on Diana 
Toledo Almeida Road to the Premises. The conduit would be routed along the outside of the 
westernmost fence line of Ajax Paving Industries of Florida, LLC leased premises, as shown on 
attached Exhibit “A”.  

 
PTB staff has reviewed the application, determined that the proposed location of 

Improvements does not have any conflicts, and recommends approval of the site improvements 
permit and the granting of the associated utility easement. 
 
RECOMMENDATION: 
 

Approve the site improvements permit and authorize the Port President and CEO, or his 
designee, to execute the easement for the installation of a fiber optic conduit as described in this 
agenda item, subject to review by Port counsel. 
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CONDUIT LOCATION 
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SUBJECT: LEASE AGREEMENT WITH SPECTRASERV, INC. 
 
 
BACKGROUND: 
 

Spectraserv, Inc, (Spectraserv) is a construction, transportation, and environmental services 
company with operations primarily in New Jersey, New York, Pennsylvania, and Connecticut.  
Spectraserv will be making improvements to a dredge spoil area that the United States Army Corps of 
Engineers (USACE) uses for the dredging of the federal Navigational Channel.  Spectraserv has 
requested the use of approximately 2.0 acres of land near Berth 31 for the storing and handling of 
riprap, FDOT 904 filter sand, and 36” weir drains. 

 
FACTS/COMMENTS: 
 

Port Tampa Bay (PTB) staff and Spectraserv have negotiated the following terms for a short-
term ground land lease agreement: 

 
Premises: Approximately 2.00 acres of land on Pendola Point with non-exclusive use of Berth 31, 

as depicted on Exhibit “A”.   
 
Use: Solely for the laydown, storing, and staging of materials. 
 
Term: Six (6) months with no lease extension options. 
 
Rent:  Lease Term   Monthly Rent 

 
Months 1-6:   $14,000 ($7,000/acre)   

   
Other:  Spectraserv would take the Premises “AS-IS” and would be responsible for all utilities, 

real estate taxes, site improvements, insurance, and maintenance of the Premises.  In 
addition, Spectraserv must comply with all seaport security law, environmental 
regulations and laws, as well as all other applicable regulations and laws. 

Public  
Hearing: A public hearing was not required. 
 
RECOMMENDATION: 

 
Authorize the Port President/CEO, or his designee, to execute a lease agreement with 

Spectraserv, Inc., in accordance with the terms set forth in this agenda item, subject to review by Port 
counsel. 
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D-1 
 
SUBJECT:  HARBOR DEEPENING AGREEMENT WITH U.S. ARMY CORPS OF 

ENGINEERS FY2027 COST SHARE FOR PRE-CONSTRUCTION, 
ENGINEERING, AND DESIGN (PED) 

 

BACKGROUND: 
 

The Port Tampa Bay (PTB) Board of Commissioners authorized the execution of a Design 
Agreement (Agreement) with the Department of the Army for the General Reevaluation Report of the 
Tampa Harbor Federal Navigation Project at its February 16, 2021 Board meeting. The Project was 
authorized under the Water Resources Development Act (WRDA). On September 16, 2025, PTB 
entered into a Design Agreement with the Department of the Army via the U.S. Army Corps of 
Engineers (USACE) for the Pre-Construction, Engineering, and Design (PED) phase of the Tampa 
Harbor, Pinellas and Hillsborough Counties, Florida Deep Draft Navigation Project (Project). Under 
this Agreement, PTB is responsible for providing the required local cost share to support the USACE 
design work.  
 

FACTS/COMMENTS: 
 

The Agreement establishes the partnership between PTB and the USACE to carry out design 
activities for the Project. The Agreement outlines the scope, responsibilities, cost-sharing provisions, 
and schedule for completing the design phase, consistent with federal law and the USACE’s policy.  
 

The total estimated cost for PED Phase 1 of the Project for FY 2025-2027 is $8,368,000 
(Project Cost).  The USACE’s contribution for this Project is $6,276,000 and PTB’s contribution is 
$2,092,000. 

 
The PTB Board approved the local match (PTB’s Cost Share) of $873,000 with USACE for 

Phase 1 of the Project at the October 21, 2025 Board meeting with funds being expended in FY2025.  
The PTB Board approved the local match (PTB’s Cost Share) of $1,000,000 with USACE for Phase 
1 of the Project at the March 24, 2026 meeting with funds being expended in FY2026. 
 

The funding request is for PTB to contribute its FY2027 cost-share installment of $219,000 
and is included in the FY2027 Capital Budget. 
 

RECOMMENDATION: 
 

Authorize the Port President/CEO, or his designee, to approve $219,000 for PTB’s Share in 
FY2027 for the Harbor Deepening Project with the U.S. Army Corps of Engineers, subject to review 
by Port Counsel. 
 
 

Board Meeting 
October 20, 2026 
Planning and Development  

118



D-1 
Board Meeting 

October 20, 2026 
Page 2 

 
 
 
 
 
 

 

119



D-2 
 
 

SUBJECT: PUBLIC TRANSPORTATION GRANT AGREEMENT (PTGA) WITH THE 
FLORIDA DEPARTMENT OF TRANSPORTATION – PTGA #433240-1-94-03 

 
 
 
BACKGROUND: 
 
 Port Tampa Bay (PTB) has secured $8,270,478 in funding from the Florida Department of 
Transportation (FDOT) District 7 for the construction of Berth 266 at Metroport Phase 2 under PTGA 
#433240-1-94-03.  The funding for this Grant requires a local match from PTB of $2,756,826. 
 
FACTS/COMMENTS: 
 
 FDOT District 7 requires PTB to enter into a Public Transportation Grant Agreement 
(PTGA). The PTGA will provide funding support for project costs associated with Metroport Phase 
2 New Berth 266.   
 The funding allocation in the amount of $8,270,478 will be used for construction of the Berth 
266 at Metroport. The project includes construction of a new 1,100 linear foot berth with a sheet-
pile bulkhead, bollards, fenders, pavement, utilities and stormwater system. 
 
 Funding for this project is included in the FY2027 capital budget.  
 
RECOMMENDATION: 
 
 Authorize the Port President/CEO, or his designee, to enter into Public Transportation Grant 
Agreement, PTGA # 433240-1-94-03, with FDOT, District 7, for $8,270,478 with a PTB match of 
$2,756,826, subject to review by the Port counsel. 
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D-3 
 

SUBJECT:  AWARD OF CONTRACT FOR CONSULTANT SERVICES FOR GENERAL 
PLANNING SERVICES – RFQ NO. Q-005-26 
 

BACKGROUND: 

Port Tampa Bay (PTB) retains professional consultant services to support ongoing general 
planning activities and updates to the PTB Master Plan.  The PTB Board approved a general planning 
services agreement with Renaissance Planning Group at its Board meeting on August 15, 2023.  This 
Agreement expired on September 30, 2026 

FACTS/COMMENTS: 

 In accordance with PTB procurement policy, staff advertised a Request for Qualifications (RFQ) 
for general planning services in the Tampa Bay Times, Florida Sentinel Bulletin, and La Gaceta, as well 
as electronically on Euna OpenBids (e-procurement database system) on July 24, 2026. A mandatory 
pre-qualification teleconference was held on August 4, 2026 and twenty-nine (29) firms participated in 
teleconference. PTB received submittals from four (4) firms.  

 On September 10, 2016, a selection committee (Committee) consisted of Jose DeJesus, PTB 
Director of Engineering; Craig Roberts, PTB Director of Real Estate, and Brian Hunter, FDOT District 7 
Modal Development Administrator, reviewed the submittals based on the qualifications and experience 
of each firm, its team, and key personnel, and ranked the firms as follows: 

 Ranking Firm Name      SBE  
 
 1  HDR Engineering, Inc.     13% 
 2  Bowman Consulting Group Ltd.     9% 
 3  Hatch Associates Consultants    10% 
 4  AECOM Technical Services, Inc.     9% 

 HDR Engineering, Inc., was unanimously selected by the Committee as the top-ranked 
consulting firm. Staff recommends approval of the ranking, and authorization to execute an agreement 
for general planning and master planning consultant services in an amount not to exceed $2,000,000 
in the first contract year. The contract would be for an initial one-year term, with two consecutive one-
year extension options.  

Funding for this contract is included in the FY2027 capital budget in the amount of $2,000,000, 
which includes a $500,000 grant awarded to PTB by FDOT for master planning services. 

RECOMMENDATION: 

 Authorize the Port President/CEO, or his designee, to negotiate and execute an agreement for 
General Planning Services with the top ranked firm, HDR Engineering, Inc., for one (1) year with two 
(2) extension options of one (1) year each, in an amount not to exceed $2,000,000 for the first contract 
year, subject to review by Port Counsel.  If an agreement cannot be negotiated with the top-ranked firm, 
then negotiations would begin with the next highest ranked firm(s).  
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Committee Members
AECOM 

Technical 
Services, Inc.

Bowman 
Consulting 
Group, Ltd.

Hatch 
Associates 
Consultants

HDR Engineering, 
Inc.

Evaluator # 1 1.95 3.80 2.90 1.15

Evaluator # 2 3.80 1.95 2.95 1.15
Evaluator # 3 3.85 2.25 2.60 1.15

Total: 9.60 8.00 8.45 3.45
Ranking: 4 2 3 1

Ranking Scale:  #1 (the lowest score) is the best score, #2 second best, #3 third best…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each
category based on the above referenced ranking scale.

GENERAL PLANNING SERVICES

PROPOSAL EVALUATION

Proposers

RFQ 005-26

RFQ 005-26 General Planning Services - Proposal Evaluation - ID (https://porttampabay.app.box.com/file/2191844423258)
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Evaluation Criteria Weight
AECOM Technical 

Services, Inc.
Bowman Consulting 

Group, Ltd.
Hatch Associates 

Consultants HDR Engineering, Inc.

1

Qualifications/Experience of Respondent (Firm) and Team:
 Detail experience and qualifications of the firm.

Demonstrate full understanding of the work to be performed in accordance with the Description of Services and specialized 
experience/qualifications in the various tasks. (Section B; Paragraphs 1.2 & 1.3) 

Specific credit will be given for proven experience in providing similar consulting services for port or maritime industry clients.

25% 2 4 3 1

2

Qualifications and Experience of Key Personnel: 
Detailed experience and individual qualifications (key personnel) who will specifically perform and/or oversee the work for 
each detailed task or area of discipline as outlined in the Description of Services.

Highlight key personnel (identified in the proposal) qualifications, credentials, competence, expertise and recent/current 
involvement in the various type of tasks as proposed and ability to effectively communicate complex concepts.

35% 2 4 3 1

3

Port Planning / Project & Grant Funding / Proposal Development:
Address both the firm’s and key personnel’s specific expertise in regard to the proposed description of services.

Detailed experience in state/federal transportation, freight, grant/loan programs and plans.

Demonstrate past performance and record in connection with port maritime, financial planning, capital improvement planning, economic 
impact analysis, intermodal and transportation planning, land use planning, mixed use development, freight planning, zoning, cargo and 
cruise forecasting.

Demonstrate past performance and record in project and grant/loan proposal assistance as it relates to ports, and other port planning 
services as outlined in the Description of Services.

Detail experience in cargo, cruise, maritime real estate (working waterfront, mixed use and commercial), as well as planning and 
development.

Develop complex project proposals and justifications, funding requests, and presentation / communication documents for both current and 
future projects.

Address willingness and ability to meet and adhere to project schedules and budgets.

Consideration of recent, current and project workload as well as workforce availability to undertake PTB work.  

30% 2 4 3 1

4

Respondents Overall Responsiveness:
Response meets requirements outlined in Section A; Paragraph 3.0 and Section B; Paragraphs 1.2 and 1.3.  Response is 
bound and presented in exactly the order requested and includes only data requested.

Specific emphasis on completeness of Questionnaire / Form 7 responses.

Consideration of references.

5% 2 3 3 1

5 Volume of Work:
The objective is affecting an equitable distribution of contracts among qualified Respondent. Points are based on actual fees 
PTB paid to a Respondent within the past three (3) years.

5% 1 1 1 4

Total 100% 1.95 3.80 2.90 1.15
Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Name:  ______Evaluator # 1____________________________ Date: 9/10/2026
Evaluator Signature: _______[On File]_____________________________

Proposers

PROPOSAL EVALUATION
RFQ 005-26

GENERAL PLANNING SERVICES
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Evaluation Criteria Weight
AECOM Technical 

Services, Inc.

Bowman 
Consulting 
Group, Ltd.

Hatch Associates 
Consultants

HDR Engineering, 
Inc.

1

Qualifications/Experience of Respondent (Firm) and Team:
 
Detail experience and qualifications of the firm.

Demonstrate full understanding of the work to be performed in accordance with the Description of Services and specialized 
experience/qualifications in the various tasks. (Section B; Paragraphs 1.2 & 1.3) 

Specific credit will be given for proven experience in providing similar consulting services for port or maritime industry clients.

25% 4 2 3 1

2

Qualifications and Experience of Key Personnel: 

Detailed experience and individual qualifications (key personnel) who will specifically perform and/or oversee the work for each detailed 
task or area of discipline as outlined in the Description of Services.

Highlight key personnel (identified in the proposal) qualifications, credentials, competence, expertise and recent/current involvement in the 
various type of tasks as proposed and ability to effectively communicate complex concepts.

35% 4 2 3 1

3

Port Planning / Project & Grant Funding / Proposal Development:

Address both the firm’s and key personnel’s specific expertise in regard to the proposed description of services.

Detailed experience in state/federal transportation, freight, grant/loan programs and plans.

Demonstrate past performance and record in connection with port maritime, financial planning, capital improvement planning, economic impact 
analysis, intermodal and transportation planning, land use planning, mixed use development, freight planning, zoning, cargo and cruise forecasting.

Demonstrate past performance and record in project and grant/loan proposal assistance as it relates to ports, and other port planning services as 
outlined in the Description of Services.

Detail experience in cargo, cruise, maritime real estate (working waterfront, mixed use and commercial), as well as planning and development.

Develop complex project proposals and justifications, funding requests, and presentation / communication documents for both current and future 
projects.

Address willingness and ability to meet and adhere to project schedules and budgets.

Consideration of recent, current and project workload as well as workforce availability to undertake PTB work.  

30% 4 2 3 1

4

Respondents Overall Responsiveness:

Response meets requirements outlined in Section A; Paragraph 3.0 and Section B; Paragraphs 1.2 and 1.3.  Response is bound and 
presented in exactly the order requested and includes only data requested.

Specific emphasis on completeness of Questionnaire / Form 7 responses.

Consideration of references.

5% 3 2 4 1

5

Volume of Work:

The objective is affecting an equitable distribution of contracts among qualified Respondent. Points are based on actual fees PTB paid to a 
Respondent within the past three (3) years.

5% 1 1 1 4

Total 100% 3.80 1.95 2.95 1.15
Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Name:  _____Evaluator # 2_____________________________ Date: 9/10/2026
Evaluator Signature: _________[On File]___________________________

Proposers

GENERAL PLANNING SERVICES
RFQ 005-26

PROPOSAL EVALUATION
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Evaluation Criteria Weight
AECOM Technical 

Services, Inc.

Bowman 
Consulting Group, 

Ltd.
Hatch Associates 

Consultants
HDR Engineering, 

Inc.

Qualifications/Experience of Respondent (Firm) and Team:
 
Detail experience and qualifications of the firm.

Demonstrate full understanding of the work to be performed in accordance with the Description of Services and specialized 
experience/qualifications in the various tasks. (Section B; Paragraphs 1.2 & 1.3) 

Specific credit will be given for proven experience in providing similar consulting services for port or maritime industry clients.

25% 4 2 3 1

Qualifications and Experience of Key Personnel: 

Detailed experience and individual qualifications (key personnel) who will specifically perform and/or oversee the work for each detailed task or 
area of discipline as outlined in the Description of Services.

Highlight key personnel (identified in the proposal) qualifications, credentials, competence, expertise and recent/current involvement in the various 
type of tasks as proposed and ability to effectively communicate complex concepts.

35% 4 2 3 1

Port Planning / Project & Grant Funding / Proposal Development:

Address both the firm’s and key personnel’s specific expertise in regard to the proposed description of services.

Detailed experience in state/federal transportation, freight, grant/loan programs and plans.

Demonstrate past performance and record in connection with port maritime, financial planning, capital improvement planning, economic impact 
analysis, intermodal and transportation planning, land use planning, mixed use development, freight planning, zoning, cargo and cruise forecasting.

Demonstrate past performance and record in project and grant/loan proposal assistance as it relates to ports, and other port planning services as 
outlined in the Description of Services.

Detail experience in cargo, cruise, maritime real estate (working waterfront, mixed use and commercial), as well as planning and development.

Develop complex project proposals and justifications, funding requests, and presentation / communication documents for both current and future 
projects.

Address willingness and ability to meet and adhere to project schedules and budgets.

Consideration of recent, current and project workload as well as workforce availability to undertake PTB work.  

30% 4 3 2 1

Respondents Overall Responsiveness:

Response meets requirements outlined in Section A; Paragraph 3.0 and Section B; Paragraphs 1.2 and 1.3.  Response is bound and presented in 
exactly the order requested and includes only data requested.

Specific emphasis on completeness of Questionnaire / Form 7 responses.

Consideration of references.

5% 4 2 3 1

Volume of Work:

The objective is affecting an equitable distribution of contracts among qualified Respondent. Points are based on actual fees PTB paid to a 
Respondent within the past three (3) years.

5% 1 1 1 4

Total 100% 3.85 2.25 2.60 1.15
Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Name:  ___Evaluator # 3_______________________________ Date: 9/10/2026
Evaluator Signature: ______[On File]______________________________

GENERAL PLANNINGSERVICES
RFQ 005-26

PROPOSAL EVALUATION

Proposers
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        D-4 

SUBJECT: GEOTECHNICAL, ENGINEERING, TESTING, AND INSPECTION 
CONSULTANT SERVICES - RFQ NO. 001-27 

 
BACKGROUND: 

 
The Port Tampa Bay (PTB) approved geotechnical, engineering, testing, and inspection  

services contracts with Ardaman & Associates, Inc., Terracon Consultants, Inc., and Arehna 
Engineering, Inc. at its October 17, 2023 meeting. All three (3) of these contracts expire on 
December 19, 2026.   Geotechnical consultant agreements are designed to assist PTB staff in 
performing sub-surface investigations, construction quality control, and testing services work on 
an as-needed basis using a work order system.  Any work order in excess of $250,000 is brought 
to PTB’s Board of Commissioners (Board) for approval prior to awarding the work.     

 
FACTS/COMMENTS: 

 
Pursuant to the Florida Competitive Consultants Negotiation Act (CCNA) and PTB’s 

procurement policy, staff advertised a Request for Qualifications (RFQ) for geotechnical, 
engineering, testing, and inspection services in the Tampa Bay Times, Florida Sentinel Bulletin, 
and La Gaceta, as well as electronically on Euna OpenBids on August 28, 2026. On September 
24, 2026, PTB received submittals from nine (9) firms. A selection committee (Committee) 
consisted of Nick Depin, PTB Professional Engineer II, Mark Foster, PTB Senior Professional 
Land Surveyor & Mapping, and Craig Roberts, PTB Director of Real Estate, evaluated the 
proposals and ranked the firms on October 8, 2026 as follows: 

    
      Ranking  Firm  Name       SBE % 
 1  Ardaman & Associates, Inc.             9% 
 2  Arehna Engineering, Inc.     100%         
 3  Terracon Consultants, Inc.     9% 
 4  H2R Corp       100% 

5  Tierra, Inc.       12% 
6  Tierra South Florida, Inc. (TSFGeo)    11.5%           

 7  Professional Services Industries, Inc. (PSI)   9%          
 8  Colliers Engineering & Design, Inc.    9% 
 9  UES Professional Solutions, LLC           10% 

  
Staff recommends approval of the final ranking and requests authorization to enter into 

contract negotiations with the top five (5) ranked firms for a period of three (3) years each, with 
standard PTB termination clauses.  If satisfactory contracts cannot be negotiated with any of the 
top five (5) firms, then staff would begin negotiations with the next highest ranked firm(s) and 
report such action to the Board. Funding for the Geotechnical contracts is included in the FY2027 
Capital Budget in the amount of $750,000.  
 
RECOMMENDATION: 

 
Authorize the Port President/CEO, or his designee to negotiate and execute agreements 

for Geotechnical, Engineering, Testing, and Inspection Services with the top five (5) ranked firms, 
subject to review by the Port Counsel. If agreements cannot be negotiated with any of the top 
ranked five (5) firms, then negotiations would begin with the next highest ranked firm(s). 
 
Board Meeting 
October 20, 2026 
Engineering 
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Committee Member

Ardaman & 
Associates, 

Inc.

Arehna 
Engineering, 

Inc.

Colliers 
Engineering 

& Design, 
Inc. H2R Corp.

Professional 
Services 

Industries, Inc. 
dba Intertek 

(PSI)

Terracon 
Consultants, 

Inc.

Tierra South 
Florida, Inc. 
(TSFGeo) Tierra, Inc.

UES 
Professional 

Solutions, 
LLC

Evaluator # 1 1.65 1.80 6.65 3.65 7.70 3.40 5.25 5.20 8.30

Evaluator # 2 1.90 3.80 7.05 3.75 8.00 2.55 4.95 3.80 7.80

Evaluator # 3 1.70 2.45 7.15 4.20 4.95 3.40 7.40 4.35 8.00

Total: 5.25 8.05 20.85 11.60 20.65 9.35 17.60 13.35 24.10

Ranking: 1 2 8 4 7 3 6 5 9

Ranking Scale:  #1 (the lowest score) is the best score, #2 second best, #3 third best…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each
category based on the above referenced ranking scale.

Firm Names

GEOTECHNICAL ENGINEERING, TESTING & INSPECTION SERVICES

PROPOSAL EVALUATION SUMMARY

PROJECT NO. 26-00926 / RFQ 001-27

RFQ 001-27 / Project No. 26-00926 Geotechnical Engineering, Testing Inspection Services - Evaluation Score Sheets
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Evaluation Criteria Weight

Ardaman & 
Associates, 

Inc. 

Arehna 
Engineering, 

Inc.

Colliers 
Engineering & 

Design, Inc. 
H2R Corp.

Professional 
Services 

Industries, Inc. 
dba Intertek-PSI

Terracon 
Consultants, 

Inc.

Tierra South 
Florida, Inc. 
(TSFGeo)

Tierra, Inc.
UES 

Professional 
Solutions, LLC

1

Qualifications / Experience of the Respondent (Firm): (i.e., responsible)
 
Detail experience and qualifications of the firm.

Demonstrate the firm’s full understanding of the work to be performed in accordance with the Description of Services and specialized experience and / or 
qualifications for these tasks (Section B; Paragraph 1.2 & 1.3).

Specific credit will be given for proven experience in providing similar consulting services for Port or Maritime industry clients.

Local presence – office location within fifty (50) miles of PTB.

30% 1 2 7 4 9 3 5 6 8

2

Qualifications / Experience of Key Personnel:

Detail experience and individual qualifications for key personnel (project manager, laboratory manager, supervisory personnel, and key professional staff) 
who will specifically perform and/or oversee the work for specific tasks or areas of discipline as outlined in the Description of Services.

Highlight key personnel qualifications, credentials, competence, experience and recent/current involvement in the various types of tasks proposed.

Identify key personnel associated with the projects profiled in the Questionnaire who are still employed with the firm performing similar work and will be 
assigned to PTB’s project.

Identify the office location of each key personnel staff member.  Project Manager must reside in office located within fifty (50) miles.

Provide copies of State of Florida professional engineering licenses and other relevant licenses and certifications.

Provide copies of designated laboratory facility certifications and documentation of facility location within fifty (50) miles of PTB.

30% 1 2 7 4 8 3 6 5 9

3

Past Performance:

Demonstrate past performance and record as it relates to the minimum qualifications and Description of Services in regard to difficult and complex projects 
for major seaports, such as cargo yards with heavy wheel loads, performing soil borings in deep water, marine construction on dredge spoil material, land 
reclamation by filling submerged lands, etc.

Consideration of references on major seaports projects or other similar marine projects.

Evaluation of possible conflicts of interest as well as litigation resulting from any claim(s) of negligence (errors and/or omissions).

15% 2 1 8 4 7 3 6 5 9

4

Schedule / Budget Requirements / Workload:

Demonstrated willingness and ability to meet and adhere to project schedules and budget.

Consideration of recent, current and projected workload as well as workforce availability to undertake PTB work.

10% 1 2 6 4 7 3 5 8 9

5

Respondent’s Overall Responsiveness:

Overall completeness, clarity and quality of the Proposal.

Consideration of any other information, qualifications, or experience that you may consider significant, innovative, pertinent, or other relevant information.

10% 4 1 6 2 8 7 5 3 9

6
Volume of Work:

The objective is affecting an equitable distribution of contracts among qualified firms. Points are based on actual fees PTB paid to a firm within the past 
three (3) years.

5% 5 3 1 1 1 3 1 1 1

Total: 100% 1.65 1.80 6.65 3.65 7.70 3.40 5.25 5.20 8.30

Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Name:  _________Evaluator # 1____________ Date: 10/8/2026

Evaluator Signature: __[On File]___________________________________

Firm Names

GEOTECHNICAL ENGINEERING, TESTING & INSPECTION SERVICES

 PROJECT NO. 26-00926 / RFQ 001-27

PROPOSAL EVALUATION

RFQ 001-27 Geotechnical Engineering, Testing & Inspection Services -  Board Copy Evaluation Score Sheets.xlsx Page 2 of 4
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Evaluation Criteria

Weight
Ardaman & 
Associates, 

Inc. 

Arehna 
Engineering, 

Inc.

Colliers 
Engineering & 

Design, Inc. 

H2R 
Corp.

Professional 
Services 

Industries, Inc. 
dba Intertek-PSI

Terracon 
Consultants, 

Inc.

Tierra South 
Florida, Inc. 
(TSFGeo)

Tierra, Inc.
UES 

Professional 
Solutions, LLC

1

Qualifications / Experience of the Respondent (Firm): (i.e., responsible)
 
Detail experience and qualifications of the firm.

Demonstrate the firm’s full understanding of the work to be performed in accordance with the Description of Services and specialized experience and / or 
qualifications for these tasks (Section B; Paragraph 1.2 & 1.3).

Specific credit will be given for proven experience in providing similar consulting services for Port or Maritime industry clients.

Local presence – office location within fifty (50) miles of PTB.

30% 3 6 7 5 9 1 4 2 8

2

Qualifications / Experience of Key Personnel:

Detail experience and individual qualifications for key personnel (project manager, laboratory manager, supervisory personnel, and key professional staff) who 
will specifically perform and/or oversee the work for specific tasks or areas of discipline as outlined in the Description of Services.

Highlight key personnel qualifications, credentials, competence, experience and recent/current involvement in the various types of tasks proposed.

Identify key personnel associated with the projects profiled in the Questionnaire who are still employed with the firm performing similar work and will be assigned 
to PTB’s project.

Identify the office location of each key personnel staff member.  Project Manager must reside in office located within fifty (50) miles.

Provide copies of State of Florida professional engineering licenses and other relevant licenses and certifications.

Provide copies of designated laboratory facility certifications and documentation of facility location within fifty (50) miles of PTB.

30% 1 2 7 4 9 3 5 6 8

3

Past Performance:

Demonstrate past performance and record as it relates to the minimum qualifications and Description of Services in regard to difficult and complex projects for 
major seaports, such as cargo yards with heavy wheel loads, performing soil borings in deep water, marine construction on dredge spoil material, land 
reclamation by filling submerged lands, etc.

Consideration of references on major seaports projects or other similar marine projects.

Evaluation of possible conflicts of interest as well as litigation resulting from any claim(s) of negligence (errors and/or omissions).

15% 1 5 8 2 7 4 6 3 9

4

Schedule / Budget Requirements / Workload:

Demonstrated willingness and ability to meet and adhere to project schedules and budget.

Consideration of recent, current and projected workload as well as workforce availability to undertake PTB work.

10% 2 1 9 5 6 3 7 4 8

5

Respondent’s Overall Responsiveness:

Overall completeness, clarity and quality of the Proposal.

Consideration of any other information, qualifications, or experience that you may consider significant, innovative, pertinent, or other relevant information.

10% 1 4 7 2 9 3 6 5 8

6
Volume of Work:

The objective is affecting an equitable distribution of contracts among qualified firms. Points are based on actual fees PTB paid to a firm within the past three (3) 
years.

5% 5 3 1 1 1 3 1 1 1

Total: 100% 1.90 3.80 7.05 3.75 8.00 2.55 4.95 3.80 7.80

Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Printed Name: Evalautor # 2 Date: 10/8/2026

Evaluator Signature: _____________[On File]_______________________

Firm Names

 PROJECT NO. 26-00926 / RFQ 001-27

GEOTECHNICAL ENGINEERING, TESTING & INSPECTION SERVICES

PROPOSAL EVALUATION

RFQ 001-27 Geotechnical Engineering, Testing & Inspection Services -  Board Copy Evaluation Score Sheets.xlsx Page 3 of 4
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Evaluation Criteria

Weight
Ardaman & 
Associates, 

Inc. 

Arehna 
Engineering, 

Inc.

Colliers 
Engineering & 

Design, Inc. 
H2R Corp.

Professional 
Services 

Industries, Inc. dba 
Intertek-PSI

Terracon 
Consultants, 

Inc.

Tierra South 
Florida, Inc. 

(TSFGeo)
Tierra, Inc.

UES 
Professional 

Solutions, LLC

1

Qualifications / Experience of the Respondent (Firm): (i.e., responsible)
 
Detail experience and qualifications of the firm.

Demonstrate the firm’s full understanding of the work to be performed in accordance with the Description of Services and specialized experience and / 
or qualifications for these tasks (Section B; Paragraph 1.2 & 1.3).

Specific credit will be given for proven experience in providing similar consulting services for Port or Maritime industry clients.

Local presence – office location within fifty (50) miles of PTB.

30% 1 3 8 6 5 2 9 4 7

2

Qualifications / Experience of Key Personnel:

Detail experience and individual qualifications for key personnel (project manager, laboratory manager, supervisory personnel, and key professional 
staff) who will specifically perform and/or oversee the work for specific tasks or areas of discipline as outlined in the Description of Services.

Highlight key personnel qualifications, credentials, competence, experience and recent/current involvement in the various types of tasks proposed.

Identify key personnel associated with the projects profiled in the Questionnaire who are still employed with the firm performing similar work and will be 
assigned to PTB’s project.

Identify the office location of each key personnel staff member.  Project Manager must reside in office located within fifty (50) miles.

Provide copies of State of Florida professional engineering licenses and other relevant licenses and certifications.

Provide copies of designated laboratory facility certifications and documentation of facility location within fifty (50) miles of PTB.

30% 1 2 8 5 6 3 7 4 9

3

Past Performance:

Demonstrate past performance and record as it relates to the minimum qualifications and Description of Services in regard to difficult and complex 
projects for major seaports, such as cargo yards with heavy wheel loads, performing soil borings in deep water, marine construction on dredge spoil 
material, land reclamation by filling submerged lands, etc.

Consideration of references on major seaports projects or other similar marine projects.

Evaluation of possible conflicts of interest as well as litigation resulting from any claim(s) of negligence (errors and/or omissions).

15% 1 2 8 3 4 5 7 6 9

4

Schedule / Budget Requirements / Workload:

Demonstrated willingness and ability to meet and adhere to project schedules and budget.

Consideration of recent, current and projected workload as well as workforce availability to undertake PTB work.

10% 1 4 3 2 5 7 8 6 9

5

Respondent’s Overall Responsiveness:

Overall completeness, clarity and quality of the Proposal.

Consideration of any other information, qualifications, or experience that you may consider significant, innovative, pertinent, or other relevant 
information.

10% 6 1 8 2 5 3 7 4 9

6
Volume of Work:

The objective is affecting an equitable distribution of contracts among qualified firms. Points are based on actual fees PTB paid to a firm within the 
past three (3) years.

5% 5 3 1 1 1 3 1 1 1

Total: 100% 1.70 2.45 7.15 4.20 4.95 3.40 7.40 4.35 8.00

Ranking Scale:  #1 is the highest score, #2 second highest, #3 third highest…..
Ranking Directions:  Each evaluator shall rank each respondent independently for each category based on the above referenced ranking scale.

Evaluator Printed Name: ____Evalauator # 3______________________________ Date: 10/8/2026

Evaluator Signature: ______[On File]_______________________________

Firm Names

GEOTECHNICAL ENGINEERING, TESTING & INSPECTION SERVICES

PROPOSAL EVALUATION
 PROJECT NO. 26-00926 / RFQ 001-27

RFQ 001-27 Geotechnical Engineering, Testing & Inspection Services -  Board Copy Evaluation Score Sheets.xlsx Page 4 of 4
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E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

Port Fees

D073 470 BULK PRODUCTS LLC 20.00                    -                          -                 -                    20.00                        
P329 AEGIR PORTS 45.00                    -                          -                 -                    45.00                        
T425 AGUNSA USA, INC (Eastport Lease) 9,263.23              -                          -                 -                    9,263.23                  
D082 ALLIANCE MECHANICAL SOLUTIONS, LLC 20.00                    -                          -                 -                    20.00                        
S036 ALTAMAR SHIPPING 1,480.50              -                          -                 -                    1,480.50                  
T012 AMALIE OIL COMPANY 940.00                 -                          -                 -                    940.00                     
D081 AMERICAN MARINE EXPRESS, INC 21.00                    -                          -                 -                    21.00                        
D054 ANCHOR SANDBLASTING AND COATINGS, INC 200.00                 -                          -                 -                    200.00                     
T400 ARDENT MILLS, LLC 4,544.18              -                          -                 -                    4,544.18                  
A552 BIEHL & CO FLORIDA LLC 51,316.43            -                          -                 -                    51,316.43                
S041 BRONCO TRANSPORT 136.50                 -                          -                 -                    136.50                     
T201 BUCKEYE TERMINALS, LLC 290,515.59         -                          -                 -                    290,515.59             
T307 BUCKEYE TERMINALS, LLC (North Terminal Easement) 8,404.09              -                          -                 -                    8,404.09                  
A514 BUCKEYE TERMINALS, LLC. 20.00                    -                          -                 -                    20.00                        
D049 CARGILL SALT 60.00                    -                          -                 -                    60.00                        
T131 CARNIVAL CRUISE LINES 377,986.00         -                          -                 -                    377,986.00             
T198 CEMEX CONSTRUCTION MATERIALS FLORIDA, LLC 8,028.72              -                          -                 -                    8,028.72                  
T190 CEMEX USA 56,561.89            -                          -                 -                    56,561.89                
T014 CENTRAL FLORIDA PIPELINE LLC 183,387.59         -                          -                 -                    183,387.59             
T145 CENTRAL FLORIDA PIPELINE LLC 14,131.55            -                          -                 -                    14,131.55                
T109 CITRUS PRODUCTS 61,406.25            -                          -                 -                    61,406.25                
D047 CITY OF TAMPA (SW & WW) 1,260.00              -                          -                 -                    1,260.00                  
D048 CITY OF TAMPA MOBILITY DEPARTMENT 280.00                 280.00                     
D089 CITY OF TAMPA WATER-DISTRIBUTION 80.00                    -                          -                 -                    80.00                        
D097 CITY OF TAMPA WATER-ENGINEERING -                        80.00                     -                 -                    80.00                        
D095 CITY OF TAMPA WATER-PRODUCTION 20.00                    -                          -                 -                    20.00                        
A423 DANN OCEAN TOWING, INC -                        604.92                   -                 -                    604.92                     
M147 DELTCORP INDUSTRIES, LLC 20.00                    -                          -                 -                    20.00                        
Q450 DOLE FRESH FRUIT COMPANY 25,971.00            -                          -                 -                    25,971.00                
A418 EXPRESS MARINE 582.12                 -                          -                 -                    582.12                     
T132 FLORIDA AQUARIUM 507.50                 -                          -                 -                    507.50                     
M104 FOREIGN TRADE ZONE NO 79 13,609.43            -                          -                 -                    13,609.43                

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

September 30, 2026

Page 1
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E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

September 30, 2026

A429 GAC SHIPPING (USA) INC 153,477.22         -                          -                 -                    153,477.22             
S043 GLOBAL DISTRIBUTION INC (714.00)                -                          -                 -                    (714.00)                    
T415 GLOVIS AMERICA, INC 53,364.79            -                          -                 -                    53,364.79                
T063 GULF SULPHUR SERVICES 23,050.37            9,541.36                -                 5,801.19          38,392.92                
A549 HOST AGENCY, LLC 633.96                 -                          -                 -                    633.96                     
A306 INCHCAPE SHIPPING SERVICES 47,094.28            -                          -                 -                    47,094.28                
T101 INTERACID NORTH AMERICA, INC 2,458.09              -                          -                 -                    2,458.09                  
A350 KIMMINS CONTRACTING 60.00                    -                          -                 -                    60.00                        
D032 KINDER MORGAN - CENTRAL FLORIDA PIPELINE LLC 20.00                    40.00                     -                 -                    60.00                        
A003 KIRBY OFFSHORE MARINE 15,090.33            -                          -                 -                    15,090.33                
A248 LA CARRIERS, LLC 142.56                 -                          -                 -                    142.56                     
Q532 LE COPPERSMITH LLC 5,180.21              -                          -                 -                    5,180.21                  
T308 LOGISTEC GULF COAST LLC 89,615.95            -                          -                 -                    89,615.95                
T328 MAJESTIC STEEL USA 10,170.73            -                          -                 -                    10,170.73                
T430 MARGARITAVILLE AT SEA 361,307.58         -                          -                 -                    361,307.58             
A360 MARTIN GAS MARINE 1,775.52              -                          -                 -                    1,775.52                  
T135 MARTIN MARIETTA AGGREGATES 771.35                 -                          -                 -                    771.35                     
T134 MARTIN OPERATING PARTNERSHIP 7,464.65              -                          -                 -                    7,464.65                  
A465 MASTER, OWNER & OPERATORS 152,355.08         -                          -                 -                    152,355.08             
S067 MKD LOGISTICS LLC (58.00)                  -                          -                 -                    (58.00)                      
A053 MORAN TOWING CORPORATION 5,535.00              -                          -                 -                    5,535.00                  
T002 MOSAIC CROP NUTRITION, LLC 624.02                 -                          3,966.89       530.25              5,121.16                  
T011 MURPHY OIL USA INC 61,734.92            -                          -                 -                    61,734.92                
A071 NORTON LILLY INTERNATIONAL, US, INC 127,904.34         -                          -                 -                    127,904.34             
T418 PANGAEA FLORIDA LLC 4,784.71              -                          -                 -                    4,784.71                  
T205 PLAINS LPG SERVICES, L.P. 225.06                 -                          151.17          72.90                449.13                     
T318 PORT LOGISTICS TERMINAL OPERATIONS LLC 6,932.29              6,003.95                -                 -                    12,936.24                
S039 PORTS AMERICA 20.00                    -                          -                 -                    20.00                        
T006 PORTS AMERICA 1,523.27              -                          -                 -                    1,523.27                  
T182 PORTS AMERICA 324,257.63         -                          -                 -                    324,257.63             
Q359 POSCO INTERNATIONAL AMERICA (NJ) 10,139.83            -                          -                 -                    10,139.83                
T292 PURAGLOBE FLORIDA LLC 2,474.45              301,761.99           -                 -                    304,236.44             
T420 REDWING TERMINALS, LLC (BLUE WATER) (58,035.68)          -                          -                 -                    (58,035.68)              
D075 RELIABLE TAMPA PARTNERS 160.00                 -                          -                 -                    160.00                     

Page 2
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E-1

Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

September 30, 2026

T202 ROYAL CARIBBEAN CRUISES LTD. 530,359.11         -                          -                 -                    530,359.11             
Q371 SAMSUNG C&T AMERICA, INC 7,237.65              -                          -                 -                    7,237.65                  
A064 SAVAGE & SON, AR 295,955.51         -                          -                 -                    295,955.51             
A531 SAVAGE MARINE MANAGEMENT COMPANY, LLC 25,217.07            -                          -                 -                    25,217.07                
A486 SEACAT LINES C/O NAGA LOGISTICS 42,502.53            -                          -                 -                    42,502.53                
S069 SOUTHERN CARTAGE, INC (63.00)                  -                          -                 -                    (63.00)                      
D080 SOUTHERN SKILL TRADES INC 160.00                 -                          -                 -                    160.00                     
T021 TAMPA PORT SERVICES, LLC (17,187.99)          -                          -                 2,292.82          (14,895.17)              
D084 TITAN FLORIDA (TITAN CONCRETE-WEST COAST REGION) 280.00                 -                          180.00          -                    460.00                     
T173 TITAN FLORIDA LLC 251,143.31         -                          7,021.72       -                    258,165.03             
T150 TRADEMARK METALS RECYCLING FKA ONESTEEL 61,151.48            -                          -                 -                    61,151.48                
A251 TRADEMARK METALS RECYCLING LLC 60.00                    -                          -                 -                    60.00                        
A497 TRANS-ATLANTIC AGENCIES INC 67,909.62            -                          -                 -                    67,909.62                
T020 TRANSMONTAIGNE INC 314,962.87         18,263.14             -                 -                    333,226.01             
A553 VALHALLA SHIP AGENCY, LLC 2,355.24              -                          -                 -                    2,355.24                  
T119 VULCAN MATERIALS COMPANY 1,241,159.15      -                          -                 -                    1,241,159.15          
T116 WATCO COMPANIES, LLC 1,534.38              -                          -                 -                    1,534.38                  
A532 WORLD FUEL SERVICES, INC. 21,831.50            -                          -                 -                    21,831.50                
T056 YARA NORTH AMERICA INC 7,156.37              -                          -                 -                    7,156.37                  

Subtotal Port Fees 5,376,083.88      336,295.36           11,319.78    8,697.16          5,732,396.18          

Lease Charges

L425 AGUNSA USA, INC (EASTPORT SITE) (883.42)                -                          -                 -                    (883.42)                    
L045 AMALIE OIL 301.60                 -                          -                 -                    301.60                     
L400 ARDENT MILLS, LLC 159.05                 -                          -                 -                    159.05                     
L207 CARGILL INC SALT FACILITY 372.41                 -                          -                 -                    372.41                     
L225 CBP DEVELOPMENT, LLC 206,256.04         -                          -                 -                    206,256.04             
L403 CELLCO PARTNERSHIP DBA VERIZON WIRELESS (5.59)                     -                          -                 -                    (5.59)                         
L399 CEMEX CONSTRUCTION MATERIALS FLORIDA LLC 18,512.18            762.65                   -                 2,287.95          21,562.78                
L044 DIVERSIFIED MARINE TECH 42.00                    -                          -                 -                    42.00                        
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Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

September 30, 2026

L196 E.N. BISSO & SON INC 157.55                 -                          -                 -                    157.55                     
L317 Extenet Systems, Inc 331.66                 7,152.46                -                 -                    7,484.12                  
L415 GLOVIS AMERICA, INC (129.00)                -                          -                 -                    (129.00)                    
L124 GULF MARINE REPAIR INC 640.00                 -                          -                 -                    640.00                     
L214 GULF SULPHUR SERVICES 22,050.00            -                          331.05          682.10              23,063.15                
L287 HCP ASSOCIATES, INC 180.00                 -                          -                 -                    180.00                     
L103 INTERNATIONAL SHIP REPAIR &MARINE SERVICES, INC 15,435.69            -                          -                 -                    15,435.69                
L308 LOGISTEC GULF COAST LLC 70,097.95            -                          -                 -                    70,097.95                
L552 MAA WESTSHORE EXCHANGE, LLC 12,678.24            -                          -                 -                    12,678.24                
L328 MAJESTIC STEEL USA 16,225.00            -                          -                 -                    16,225.00                
L173 MARTIN OPERATING PARTNERSHIP 28,925.43            -                          -                 -                    28,925.43                
L010 MOSAIC CROP NUTRITION,  LLC -                        -                          431.00          862.00              1,293.00                  
L264 PORTS AMERICA 142,181.09         -                          -                 -                    142,181.09             
L311 Precision Build Solutions, LLC (20.00)                  -                          -                 -                    (20.00)                      
L420 REDWING TERMINALS, LLC (BLUE WATER) 4,500.00              -                          -                 -                    4,500.00                  
L329 SESCO CEMENT FLORIDA LLC (195.00)                -                          13.00             -                    (182.00)                    
L138 SHRIMP SVC DOCK ASSOCIATION 8.68                      -                          -                 -                    8.68                          
L235 STARSHIP CRUISE LINE 238.24                 -                          -                 -                    238.24                     
L064 SUPERIOR SEAFOODS INC 56.34                    -                          -                 -                    56.34                        
L179 TAMPA JUICE SERVICE INC. 6,987.58              -                          -                 -                    6,987.58                  
L049 TAMPA PORT SERVICES, LLC (110.70)                10,669.51             156.04          644.97              11,359.82                
L190 TAMPA SHIP LLC 6,660.00              -                          -                 -                    6,660.00                  
L078 TRANSMONTAIGNE TERMINALING INC 44,873.78            -                          -                 -                    44,873.78                
L440 UNITED STATES COAST GUARD 20,593.06            -                          -                 -                    20,593.06                
L307 VERIZON WIRELESS PERSONAL COMMUNICATIONS LP (119.72)                -                          -                 -                    (119.72)                    
L079 VERSAGGI SHRIMP COMPANY 17.99                    -                          -                 -                    17.99                        
L098 WATCO COMPANIES, LLC 11,291.51            -                          -                 -                    11,291.51                
L100 YARA NORTH AMERICA 13.00                    -                          -                 -                    13.00                        

Subtotal Lease Charges 628,322.64         18,584.62             931.09          4,477.02          652,315.37             
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Customer 
Number

Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over  Customer Balance 

TAMPA PORT AUTHORITY
Monthly Aged Receivables 

September 30, 2026

License Renewals

A527 GULF HARBOR SHIPPING, LLC -                        262.50                   -                 -                    262.50                     
A496 INTERCRUISES PORT OPERATIONS USA, INC -                        525.00                   -                 -                    525.00                     
A314 TROPIC OIL COMPANY -                        262.50                   -                 -                    262.50                     

Subtotal License Renewals -                        1,050.00               -                 -                    1,050.00                  

6,004,406.52$   355,929.98$        12,250.87$  13,174.18$     6,385,761.55$       Total Port Fees, Lease Charges and License Renewals as of September 30, 2026

Page 5
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TAMPA PORT AUTHORITY
MONTHLY CONTRACT STATUS REPORT

09/30/2026

  Project   Contractor

Contract 
Financial 
Record #

Original Bd 
App Date

 Amt Approved 
Including 

Amendments 
 Costs Incurred 

to Date 
 Percent 

Complete

OPERATING AND NON-CAPITAL CONTRACTS:
State Legislative Services Advocacy Group at Cardenas Partners 26-29 06/17/25 60,000$             55,000$             91.7%
State Legislative Services Gray Robinson, P.A. 26-29 06/17/25 60,000$             60,000$             100.0%
Benefit Consulting Services AON Consulting, Inc. 26-25 04/15/25 145,000$           108,750$           75.0%
Insurance Broker Services Arthur J. Gallagher Risk Management Services, LLC27-28 08/19/25 150,000$           37,500$             25.0%
Property, Liability, and Flood Insurance Coverage Arthur J. Gallagher Risk Management Services, LLC26-42 04/15/25 4,471,896$        4,195,662$        93.8%
Auto Insurance Florida Insurance Alliance 26-42 09/16/25 91,309$             91,309$             100.0%
Workers Compensation Florida Insurance Alliance 26-05 09/16/25 107,497$           107,497$           100.0%
Strategic Communications Services Consultant Bayview Public Relations 26-54 09/16/25 25,000$             25,000$             100.0%
Government Relations Consultant Services Van Scoyoc & Associates 26-33 10/22/24 90,000$             90,000$             100.0%
Government Relations Consultant Services Becker & Poliakoff, P.A. 26-33 04/15/25 90,000$             82,500$             91.7%
Bond Counsel Bryant Miller Olive, P.A. 26-16 10/01/23 60,000$             60,000$             100.0%
Real Estate Consulting Services Colliers International 26-17 09/02/25 75,000$             -$                   0.0%
Drone Detection System GSA Security 24-26 02/20/24 120,000$           61,509$             51.3%
Software Licensing - iSeaports Harbour Mastery, Inc. 26-26 09/17/24 65,000$             58,000$             89.2%
Law Enforcement Services Hillsborough County Sheriff's Office 26-39 09/16/25 3,754,165$        3,455,430$        92.0%
Security System Maintenance & Repair LaForce Holdings (formally GSA Secty) 26-03 02/17/26 547,545$           169,779$           31.0%
SBE Uniformed Security Guard Service Martinez & Company 26-21 08/19/25 412,240$           412,240$           100.0%
Financial Audit Services Mauldin & Jenkins, LLC 26-19 09/16/25 64,900$             64,900$             100.0%
Strategic Communications Services Consultant Mercury Public Affairs, LLC 26-14 06/16/26 165,000$           55,000$             33.3%
Website Development & Website Hosting Services Pantheon Solutions 26-35 11/15/22 45,000$             34,200$             76.0%
Financial Advisory Services PFM Financial Advisors LLC 27-40 09/20/22 30,000$             -$                   0.0%
Video Production Services Shooting Stars Post Inc 26-30 08/15/23 90,000$             77,345$             85.9%
Landscaping Services TCC Enterprise Inc 26-06 09/21/21 138,100$           119,025$           86.2%
Grounds Maintenance TCC Enterprise Inc 26-18 09/21/21 456,060$           389,550$           85.4%
Elevator/Escalator Maintenance & Repair Services ThyssenKrupp Elevator 26-27 08/18/24 967,142$           872,956$           90.3%
Hosting and Support Services Timmons Group 26-20 02/17/26 40,840$             20,420$             50.0%
Medical Insurance United Healthcare 26-37 08/19/25 4,308,788$        3,255,578$        75.6%
Uniformed Security Guard Services Universal Protection Service dba Allied Universal26-15 12/19/23 4,272,625$        3,034,128$        71.0%
CBP IT equipment and service US Customs & Border Patrol 25-65 05/20/25 450,399$           256,331$           56.9%
Annual recurring services US Customs & Border Patrol 25-66 05/20/25 75,638$             29,764$             39.4%
Janitorial Services Xtremely Clean 26-08 08/19/25 614,601$           488,013$           79.4%

OPERATING AND NON-CAPITAL CONTRACTS: 22,043,745$      17,767,386$      
CONTINUING ANNUAL CONTRACTS:
Professional Service Contracts Various 24-01-02 8,880,630$        8,486,960$        95.6%
Professional Service Contracts Various 25-01-02 8,750,000$        8,565,406$        97.9%
Professional Service Contracts Various 26-01-02 7,200,000$        4,106,527$        57.0%
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TAMPA PORT AUTHORITY
MONTHLY CONTRACT STATUS REPORT

09/30/2026

  Project   Contractor

Contract 
Financial 
Record #

Original Bd 
App Date

 Amt Approved 
Including 

Amendments 
 Costs Incurred 

to Date 
 Percent 

Complete

CONTINUING ANNUAL CONTRACTS: 24,830,630$      21,158,892$      
CONSTRUCTION AND CAPITAL CONTRACTS:
HP Resiliency Project Hypower, LLC 23-52-2 04/02/25 7,076,845$                  5,890,766 83.2%
HP Resiliency Project Tampa Electric Company (TECO) 23-52-3 10/22/24 7,000,000$                  6,000,000 85.7%
Passenger Bridge Replacements at Terminals 2 & 6 FMT Sweden AB & Global Rigging Transport 23-54 02/28/24 8,024,474$                  7,682,449 95.7%
Shrimp Dock Repairs Tampa Bay Marine 24-22a 11/14/23 2,415,451$                  2,009,811 83.2%
Berth 218 Construction Orion Marine Construction 24-43 03/19/24 21,996,700$              21,827,637 99.2%
Eastport Mitigation Credits Mangrove Point Mitigation/Tampa Bay Mitigation & Southern States Land & Timber24-47 08/15/23 3,248,070$                  2,613,300 80.5%
Berth 301 Wharf Moffatt & Nichol 24-55 06/17/25 1,200,000$                     693,569 57.8%
Electrical Power Generator at Hookers Point Security ComplexAustin Construction Group 24-56 11/14/23 750,000$                        702,734 93.7%
Metroport Design Phase II HDR Engineering, Inc. 24-57a 01/20/26 950,000$                        910,971 95.9%
Berth 214 Wharf Russell Marine, LLC 24-58 06/18/24 67,159,751$              56,886,399 84.7%
Security Upgrades @ Heavy Weather Building GSA Security 24-59 240,000$                        143,065 59.6%
Navigational Improvements - Maintenance Dredging Orion Marine Construction 26-04 05/20/25 4,000,000$                  4,000,000 100.0%
Acquisition of 2 new container gantry cranes Liebherr Crane Company 25-45 12/17/24 41,496,739$              32,472,874 78.3%
Berth 301 Wharf Orion Marine Construction 25-55 12/22/25 21,400,000$              18,001,350 84.1%
Eastport Phase III Moffat & Nichol 25-62 01/21/25 1,270,464$                     974,351 76.7%
Hooker's Point Lumber Warehouse (Berth 206) Reno Boyd Building Co., LLC 25-63 05/20/25 1,600,000$                     149,156 9.3%
Stormwater Resiliency Master Plan Applied Sciences Consulting, Inc. 25-67 05/20/25 500,000$                        250,813 50.2%
Terminal 6 Lifecycle Repairs Russell Marine LLC 25-70 09/16/25 2,500,000$                  1,744,721 69.8%
Port Redwing Signalization project Sun Civil, LLC 25-71 09/16/25 1,200,000$                     249,660 20.8%
Ro-Ro Mill Hookers Point Vehicle Storage Area C.W. Roberts Contracting 26-44 02/17/26 1,600,000$                  1,385,391 86.6%
Addt'l 20 Acres HP Vehicle Storage Stantec Consulting Services 26-44-01 03/24/26 750,000$                        169,180 22.6%
Bldg 209 Warehouse Reno Building LLC 26-72 10/21/25 4,000,000$                  3,589,493 89.7%
Metroport Development Phase I Kimmins Contracting Corporation 26-74 12/16/25 18,500,000$                6,126,984 33.1%
Spoil Island 2D Rehabilitation Russell Marine, LLC 26-78 02/17/26 2,500,000$                     511,260 20.5%
Cruise Terminal 5 Architectural Design HDR Engineering, Inc., Bermello, Ajamil & Partners, WJArchitects26-80 06/16/26 3,000,000$                                -   0.0%
Channelside Civil Design Stantec Consulting Services, WSP USA 26-81 06/16/26 500,000$                                   -   0.0%

CONSTRUCTION AND CAPITAL CONTRACTS: 224,878,494$    174,985,933$    
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MINOR WORK PERMIT REPORT 
9/1/2026 – 9/30/2026 

 
PERMITS ISSUED 

26-018 David Rodriguez Dock/Non-covered Boatlift/Apollo Beach/Harbor 
Bay/Mirabay/Mirabay Tidal Canal 

26-026 Steven & Patricia 
Spangler 

Dock/Non-covered Boatlift/Apollo Beach/Harbor 
Bay/Mirabay/Mirabay Tidal Canal  

 
 

REVISIONS 
   

 
 

VIOLATIONS 
   

*Indicates that permit was issued After-The-Fact 
 

PENDING APPLICATIONS SUMMARY 
 

Appl.# M/
S 

Applicant Proposed Work 

23-035 S Port Tampa Bay (TPA) 
Engineering Dept. 
 

Offshore Breakwater @ West Side of Spoil Island 2D, Tampa, 
FL 
 

24-025 S 
Westshore Marina 
Ventures, LLC 

Add approx 23,666 sq ft of overwater structure to the existing 
Westshore Yacht Club to accommodate mooring 48 additional 
slips 

23-058 M Hillsborough County 
Capital Programs 

Replace/extend box culvert @ W of 6515 Riverview Drive, 
Riverview, FL   

24-028R1 M Faindav, LLC-Ethan 
Simonson 

Dock/Lift Installation Added to Existing Dock @ 5606 Tybee 
Island Drive, Apollo Beach, FL (Mirabay) 

24-031 M 
Smart Communication 
Holdings, LLC 
 

Dock/Boatlift @ 5718 Tybee Island Drive, Apollo Beach, FL 
(Mirabay) 
 

24-048 M 
Egypt Shrine Holdings 
Corp 

Dock @ 5017 E. Washington Street, Tampa, FL  

25-007R1 M 
Tampa Hillsborough 
Expressway Authority 
(THEA) 

Selmon Expressway Bridge Widening over Hillsborough River 
from Himes Avenue to Morgan Street, Tampa, FL  

25-017 S 
Tampa Electric 
Company (TECO) 

Big Bend Deeping N-S Channel and Big Bend Berth @ 603 
Big Bend Rd, Apollo Beach, FL  

25-028 S 
South Bay CDD 
Holdings Inc. 

Multi-slip Docking Facility @ 3290 Mangrove PT Drive, 
Ruskin, FL  

25-029 S 
South Bay CDD 
Holdings Inc. 

Destiny Drive & Bahia Beach Blvd., Ruskin, FL  

25-039 S 
Andalucia Yacht Club 
Inc. 

Replace Access Picks @ 1303 Puerto Drive, Apollo Beach, 
FL  33572 

25-040 M Hillsborough County 
Repair Bridge #100248@Memorial Highway & Sweetwater 
Creek, Tampa  

25-043 M Sidney Wilson Seawall @ 3240 42nd Avenue SE, Ruskin FL  

26-001 M Robert Pugh 
Modify Dock/Construct Concrete Load-out & Floating Dock @ 
9809 Vaughn Street, Gibsonton, FL   

26-004 M Moad Kased Dock @ 6602 Surfside Blvd., Apollo Beach, FL   

26-007 M City of Temple Terrace 
Boardwalk/Observation Tower/Fishing Dock/Kayak Launch @ 
201 S. Riverhills Drive, Temple Terrace, FL   
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Appl.# M/
S 

Applicant Proposed Work 

26-009 M Timothy Brickey 
Dock/lift/Dredge @ 613 Mirabay Blvd., Apollo Beach 
(Mirabay) 

26-011 M Norman Stabler  Riprap @ 1109 SW 10th Street, Ruskin 

26-013 S 
The Townhomes of Little 
Harbor (HOA) Inc. 

Docking Facility/Dredge @ 555 Bahia Beach Drive, Ruskin 

26-014 M Paul Lemoine 
Add Lift to Existing Dock @ 5706 Sea Trout PL, Apollo Beach 
(Mirabay) 

26-015 M 
BCBH Land Holding 
LLC 

Seawall @ 415 S. Shore Crest Drive, Tampa, FL  

26-016 M Nathan Neufield 
Dock/Boatlift @ 1074 Signet Drive, Apollo Beach, FL  
(Mirabay)  

26-017  M 
Tampa Electric 
Company 

Utility Crossing/Bridge Maintenance @ Fishhawk-Wheeler-
Davis Rd-Tampa 

26-019 S NR Chase 
Dock/Wetslips/Floating kayaks/Boalifts @ 3075 N. Rocky 
Point Dr., Tampa, FL 

26-020 M  Lamb Manor LLC 
Dock/Walkway/Floating Dock/Boatlift/Boat ramp @2410 W. 
Shellpoint Rd., Ruskin, FL  

26-021 M Leo Caruso ATF Boatlift @ 6511 Blackfin Way, Apollo Beach, FL   

26-022 M ZRS Management LLC 
PWC Lifts @ 7616 W. Courtney Campbell Causeway, Tampa, 
FL 

26-023 M Miroslav Mitusina  Repair Seawall @ 806 Seabreeze Drive, Ruskin, FL  

26-024 M Bill Hayes Dock Replacement @ 2514 River Bend Drive, Ruskin, FL 

26-025 M 
Hillsborough County-
Parks & Preserves 

Boardwalk @ 6767 Surfside Blvd., Apollo Beach, FL   

26-026 M 
Steven & Patricia 
Spangler 

Boatlift @ 5709 Sea Turtle PL, Apollo Beach, FL (Mirabay) 

26-027 M Frank & Oxana Rabena Boatlift @ 614 Pinckney Drive, Apollo Beach, FL (Mirabay) 

26-028 M Mosaic Fertilizer LLC 
Sheet Pile Seawall @ Big Bend Facility-12839 Wyandotte 
Road, Gibsonton, FL   

26-029 M  Robert Gladden 
Replace Lift @ 5718 Sea Turtle PL, Apollo Beach, FL  
(Mirabay) 

26-030 M Joshua Osvold Dock @ 1401 River Drive SW, Ruskin, FL  

26-031 M Casey Chapman Boatlift @ 615 Islebay Drive, Apollo Beach, FL  (Mirabay) 

26-032 M 
Port Tampa Bay-
Engineering Dept. 

Berth 219 Discharge Pipe Relocation-Tampa, FL 

26-033 M Victor & Deanne 
Gossler Dock/LIft @ 5616 Seagrass PL, Apollo Beach, FL (Mirabay) 

26-034 M Joanne Kelley Dock/Roof @ 11206 Casa Loma Dr, Riverview, FL 

26-035 M Douglas & Sherri 
Rehder 

Realign Boatlift @ 704 Pinckney Dr, Apollo Beach, FL 
(Mirabay) 

26-036 M Mosaic Fertilizer  Dock Modification @ 3421 Port Sutton Road, Tampa, FL   
 

 
 
Board Meeting   
October 20, 2026 
Environmental  
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EXPENDITURES
Between $50,000 - $250,000

09/01/2026 - 09/30/2026

COMPANY DESCRIPTION AMOUNT FUNDING ADDITIONAL INFORMATION

Board Meeting

October 20, 2026

ID149166
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Project Name Current Contractor/Consultant

Estimated
Proposal/Bid

Release

Estimated
Board

Approval

Outside Counsel - General Support / Litigation Macfarlane, Ferguson & McMullen, P.A.; 
Shumaker, Loop & Kendrick, LLP TBD TBD

 Outside Counsel - Real Estate / Land Use Gray Robinson & Trenam Law TBD TBD

Berth 266 Bulkhead Construction (Metro Port) NEW PROJECT September/October November/December

CT-5 Construction Manager NEW PROJECT October/November December/January

TBD - To Be Determined

Future Proposed Projects
October 2026

NOTE: This list contains possible future projects. Be advised these projects/contracts may be cancelled, delayed, or revised as required by Port Tampa Bay (PTB).  Recently added 
contracts/projects are reflected in bold.

Future Projects List ID (https://porttampabay.app.box.com/file/2116705558803) For information concerning this list, contact Amanda Roche at 656.224.0810
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