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B PORT TAMPA BAY
MONTHLY BUSINESS MEETING
TAMPA BAY MARCH 23, 2021 - 9:30 AM

A. THIS MEETING WILL BE CONDUCTED AS A HYBRID VIRTUAL
CONFERENCE - FOR MORE INFORMATION, PLEASE VISIT
WWW.PORTTB.COM
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3. Approval of Lease Amendment with Port Logistics Tampa Bay |,
LLC

4. Approval of Lease Agreement with Celadon Development
Corporation, LLC

E. Receipt of Reports

Report of Legal Fees

Report of Monthly Aged Receivables

Report of Contract Status

Report of Work Permits

Report of Expenditures Between $50,000 and $100,000

aRrwON=

1

14

15

19

20

22

23

33

46

47

48

53

55
58



r ©

Executive Director Report

Presentations

New Business/Commissioners’ Comments
Future Proposed Projects

Calendar of Events

Date of Next Meeting

Tuesday, April 20, 2021, at 9:30 am. Visit www.porttb.com for additional
information.

Adjournment

59

60

61



A. INVOCATION AND PLEDGE

PUBLIC COMMENT

B. APPROVAL OF MINUTES

RECEIPT OF MINUTES OF THE FEBRUARY
16, 2021 BOARD MEETING

PRESENTATION OF FINANCIAL STATEMENT

PRESENTATION OF THE FINANCIAL AUDIT
REPORT FOR FISCAL YEAR 2020

C. APPROVAL OF CONSENT AGENDA

Title Page A-C #136215 3



PORT TAMPA BAY
Business Meeting
February 16, 2021
9:30 am by Hybrid Virtual Meeting
Using the Zoom Platform

Chairman Stephen W. Swindal called the Port Tampa Bay (PTB) Business Meeting to order at 9:30
a.m. Chairman Swindal thanked Board members, PTB staff and public for attending in person and virtually
to this hybrid virtual meeting using Zoom webinar and asked Mr. Charles Klug, PTB Principal Counsel, to
provide a brief statement on this hybrid virtual meeting and the public comment process.

Mr. Klug stated that Port Tampa Bay had published a PUBLIC NOTICE of calendar year 2021
meeting dates in the Tampa Bay Times on Sunday, December 27, 2020, as well as posted the notice on
the PTB website and bulletin board. The Public Notice stated that due to the COVID-19 pandemic, to
protect the public and follow the CDC guidance regarding social distancing, such meetings may be held
both in person and virtually or at another location other than the previously scheduled location of the Port
Tampa Bay Board Room at the Joseph Garcia International Building, 1101 Channelside Drive, Tampa,
Florida 33602 at 9:30 a.m. Mr. Klug continued that this meeting was being conducted BOTH IN PERSON
AND BY COMMUNICATIONS MEDIA TECHNOLOGY using the Zoom platform as a HYBRID VIRTUAL
MEETING and was being held at Port Tampa Bay’s Cruise Terminal 3 located at 815 Channelside Drive.

Mr. Klug continued that the Hybrid Virtual Meeting had a quorum of Board members physically in
attendance. Other board members and staff would be attending in person or virtually through the Zoom
platform. However, anyone who had registered to make a public comment may do so when called upon.
Mr. Klug continued that this would be the only time during this Hybrid Virtual Meeting that public comment
would be heard. Mr. Klug also noted that a copy of the agenda and supporting documents were posted on
the PTB website at www.portth.com.

A. INVOCATION - PLEDGE
Chaplain Steve Finnesy led the invocation and the Pledge of Allegiance.

Chairman Swindal then noted the following Board members were attending in person: Mr. Stephen
W. Swindal, Chairman; Mr. Chad W. Harrod, Vice Chairman; Mr. Patrick H. Allman, Secretary/Treasurer;
Mr. Hung T. Mai, P.E, Commissioner; The Honorable Harry Cohen, Commissioner; and The Honorable
Mayor Jane Castor, Commissioner. Mr. Ted Conner, Commissioner, was absent from this meeting.

The following PTB senior management staff members were in attendance: Mr. Paul Anderson, Port
President/CEO attending in person; Mr. Charles Klug, Principal Counsel, attending in person; Mr. Raul
Alfonso, Executive Vice President and Chief Commercial Officer, attending in person; Mr. David Delac,
Chief Financial Officer, attending virtually; Mr. Bruce Laurion, Vice President of Engineering, attending in
person; Mr. Wade Elliott, Vice President of Business Development, attending in person; Mr. Lane
Ramsfield, Vice President of Real Estate, attending in person; Mr. Karl Strauch, Vice President of
Marketing, attending in person; Ms. Joeanne Toledo, Vice President of Human Resources attending
virtually; Mr. Ken Washington, Chief Information, Officer attending virtually; Mr. Brian Giuliani, Vice
President of Operations, attending virtually; and Mr. Mark Dubina, Vice President of Security, attending in
person.

The in-person public attendance sign-in sheet is Attachment 1.
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PUBLIC COMMENT

Mr. Bill Kuzmick, President of the Port of Tampa Maritime Industries Association, spoke about
Florida Senate Bill 426 and Florida House Bill 267. The Bills contain language preempting seaport
regulations at the state level from the local level. Mr. Kuzmick stated that unintended consequences could
result should the Bills pass into law. Mr. Kuzmick asked that PTB staff monitor the Bills as they work
through the legislative process.

Mr. Anderson stated that PTB staff were aware and monitoring the Bills and there would be an
update in his Executive Director Report later during this meeting.

The Public Comment sign-in sheet is Attachment 2.
B. APPROVAL OF MINUTES OF THE JANUARY 19, 2021 BOARD MEETING

Commissioner Harrod, seconded by Commissioner Mai, moved to approve and receive the minutes
as presented. The motion carried six to zero with Commissioner Conner being absent.

PRESENTATION OF THE CARGO AND CRUISE QUARTERLY REPORT
Mr. Wade Elliott presented the cargo and cruise quarterly report.

In response to Mayor Castor’s question regarding the difference between liquid sulphur and
sulphuric acid, Mr. Elliott stated that both were inputs for the fertilizer process. Liquid sulphur is sometimes
alternated for dry sulphur, such as prilled sulphur. Mr. Elliott continued that is was a matter of the fertilizer
companies substituting one for the other. Many petroleum refineries produce sulphur as a by-product and
it is becoming a little more expensive and difficult to obtain.

In response to Commissioner Harrod’s question regarding the category for lumber, Mr. Elliott
explained that lumber is placed under the “Other General Cargo” category and is an area that continues to
grow.

Commissioner Mai noted lumber growth was related to construction permits in the region.
Commissioner Mai also commented on the cruise industry’s uncertainty about a return date. Mr. Elliott
stated that many factors would dictate the cruise industry’s operational return and noted that PTB could still
see some cruise activity sooner rather than later.

PRESENTATION AND RECEIPT OF THE FINANCIAL STATEMENT OF FOUR MONTHS
ENDING JANUARY 31, 2021

Mr. David Delac presented the financial statement and reviewed specific line items.

Commissioner Harrod suggested that with the uncertainty surrounding the cruise industry, it may
be time to revisit the budget and adjust accordingly. Mr. Anderson stated that PTB staff budgeted as best
as they could while utilizing the best information available during that time and that the Florida Ports Council
stated in a legislative committee briefing that cruising may not see full resumption until 2022. With that
updated information, it would be prudent to re-adjust the budget. Mr. Anderson noted that PTB was doing
well in other areas of business and that diversity helped the overall performance of the Port.

There was continued discussion regarding the budget and the possibility of reporting the budget
performance with and without the cruise information. There was further discussion about the budget being
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adjusted to maintain future credit ratings. Mr. Anderson stated that PTB staff would bring a proposed
update for the Board to consider during the March 23, 2021 meeting.

There being no further comments, Commissioner Cohen, seconded by Mayor Castor, moved to
receive the Financial Statement of Three Months Ending January 31, 2021. The motion carried six to zero
with Commissioner Conner being absent.

C. APPROVAL OF THE CONSENT AGENDA
1. Approval of the Removal of Uncollectable Accounts from Aged Receivables

2. Approval of Geographic Information Systems (GIS) Enterprise Managed Cloud Services,
Agreement No. 17-02616

There being no comments, Commissioner Harrod, seconded by Commissioner Cohen, moved to
approve the Consent Agenda as presented. The motion carried six to zero with Commissioner Conner
being absent.

D. REGULAR AGENDA

1. Approval of the Award of Mechanical, Engineering, & Plumbing (MEP) Engineering
Consulting Service Contract

Mr. Patrick Blair, PTB Director of Engineering, outlined the item as presented in the write-up
included in the agenda.

There being no comments, Commissioner Mai, seconded by Commissioner Allman, moved
approve the final ranking of firms as shown in the agenda item for the Mechanical, Engineering, & Plumbing
Engineering Consulting Services Agreement, authorize staff to negotiate an agreement with the top ranked
firm in accordance with the terms listed in the agenda item, and authorize the Port President/CEO, or his
designee, to execute the negotiated agreement with project funding for FY 2021 in an amount not to exceed
$250,000, all subject to review by Port counsel. The motion carried six to zero with Commissioner Conner
being absent.

2. Approval of Agreement Between The Department of the Army and Port Tampa Bay for the
General Reevaluation Report of the Tampa Harbor Federal Project

Mr. Ram Kancharla outlined the item as presented in the write-up included in the agenda.

Commissioner Allman thanked staff for working on this project and noted that future channel
expansion depended on Board action now.

There being no further comments, Commissioner Allman seconded by Commissioner Mai, moved
to authorize the Port President/CEO, or his designee, to enter into an Agreement between The Department
of the Army and Port Tampa Bay for the General Reevaluation Report of the Tampa Harbor Federal project,
for the allocation of $1,950,000 in federal funds, which requires $1,050,000 in PTB funds from its revenue
sources, subject to review by Port counsel. The motion carried six to zero with Commissioner Conner being
absent.
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E. RECEIPT OF REPORTS

Report of Legal Fees by Project

Report of Aged Account Receivables

Report of Contract Status

Report of Work Permits

Report of Expenditures Between $50,000 and $100,000
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There being no further comments, Commissioner Harrod, seconded by Commissioner Mai, moved
to receive the reports as presented. The motion carried six to zero with Commissioner Conner being
absent.

F. EXECUTIVE DIRECTOR REPORT

Mr. Anderson stated that he was thrilled to see Mayor Castor and Super Bowl MVP, Tom Brady,
leading the Bucs in the Super Bowl victory parade to an incredible celebration after the Tampa Bay
Buccaneers won Super Bowl LV. Mr. Anderson noted the collaboration between PTB staff and the Tampa
Sports Commission, seeing firsthand the challenges putting together such a major event during the ongoing
COVID-19 pandemic. PTB staff worked for well over a year with the Tampa Sports Commission to make
sure PTB had the opportunity to offer great venues for the Super Bowl experience. This was not only for
the team, which ended up at PTB Cruise Terminal 3 for its farewell at the end of the parade; but also for
customers and owners, etc., that were interested in utilizing the Port and through staff's work as well on the
yacht village near the Tampa Convention Center. PTB also hosted a mega-yacht at Cruise Terminal 2.
Mr. Anderson thanked law enforcement in particular and the agencies that worked to keep everyone safe.

Mr. Anderson reported that on February 2, 2021 PTB joined with Steel Market Update to host one
of its signature events, the 32" Annual Tampa Steel Conference. More guests that in recent years joined
the conference, which was a virtual event. Four hundred and fifty-four participants joined the event, which
featured industry leaders such as: Leon Topalian, President and CEO of Nucor; Kevin Dempsey, with the
American Iron and Steel Institute; economist Walter Kemsies; and Timna Tanners with the Bank of America.
The speakers discussed a wide variety of issues that were affecting the global steel industry. John Packard,
of Steel Market Update, was the Master of Ceremonies. Mr. Anderson gave the opening remarks to this
broad group of industry leaders from around the world. Mr. Anderson then thanked Mr. Wade Elliott and
staff for bringing the conference together and for having the vision to collaborate with SMU/CRU, which
allowed PTB to make this one of the most recognized and attended events in the global steel industry. Mr.
Anderson continued that the virtual venue would remain available until March 5, 2021 at
www.tampasteelconference.com.

Mr. Anderson noted that as the largest economic driver in West Central Florida, PTB is a significant
leader in policy discussions at the local, state and federal levels. Mr. Anderson continued that, during the
previous month, PTB hosted elected leaders as well as a group of students who will help the region grow
as they enter the workforce. PTB staff hosted U.S. Representative Kat Cammack, from Florida’s Third
Congressional District. Congresswoman Cammack is a freshman member of the local Congressional
Delegation, was appointed to serve on the House Homeland Security Committee, and is a ranking member
of the Subcommittee on Emergency Preparedness, a powerful oversight panel with jurisdiction over FEMA
and other various emergency agencies. Mr. Anderson and staff shared with her a number of FEMA grants
that have been deployed at PTB while working together with the Hillsborough County Sheriff's office and
other agencies. Mr. Anderson continued that staff hosted Commissioner Harry Cohen on a waterside tour
of the port complex. Mr. Anderson thanked Commissioner Cohen for investing his time to see the port
complex in person.
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Mr. Anderson stated that PTB staff also hosted the Tampa Bay Chamber Collegiate Leadership
Program. This select group of students from the University of South Florida, University of Tampa, and Saint
Leo University go through a rigorous application process and participate in guided discussions on the
largest economic drivers in this region. After a tour of the Port, the students returned to Cruise Terminal 2
to hear an in-depth panel discussion on the utilities in this area. Mr. Anderson noted that more tours with
various leadership groups were upcoming and further noted the importance of educating leaders throughout
the region and community about the Port.

Mr. Anderson reported that at the January 2021 Board meeting, there was discussion regarding a
proposed resolution under consideration by the Tampa City Council. Introduced by Councilman Joseph
Citro, this resolution would have dramatically altered the energy landscape in the City of Tampa. After
several rounds of discussion with members of the community and an in-depth roundtable at the Tampa
Chamber offices immediately following the January 2021 Board meeting, as well as input from other
maritime groups, Councilman Citro agreed to withdraw the resolution. Mr. Anderson continued that the
impacts from this resolution would have been vast and he was thankful that Councilman Citro was able to
have discussions with various industry groups from the region to see how this would significantly impact
every business sector in Tampa. Moving forward, Mr. Anderson stated that Port Tampa Bay would continue
to work with the City Council and particularly the Mayor’s office on the various sustainable and energy use
initiatives. The Mayor’s working group is a great way to ensure that PTB staff has a broad consensus of
potential updates to the City’s energy use. Mr. Anderson further noted that PTB staff would continue to
work with the Mayor’s office and stay closely aligned on this issue.

Mr. Anderson reported that as the 2021 Florida Legislative Session was set to begin in March 2021.
New legislation was introduced and heard in committees during the recent interim committee weeks. PTB’s
government relations team has been closely tracking key legislation that could pertain to the business of
the Port. As mentioned by Mr. Kuzmick during the Public Comments section of this meeting, Mr. Anderson
explained that two Bills on state preemption was offered and supported by the Florida Harbor Pilots
Association because of a referendum that was voted on in the City of Key West, which would have banned
cruises. Mr. Anderson continued that PTB staff would be watching that very closely, and staff is working
very closely with the authors and key members of the delegation to find a solution. PTB staff and legislative
consultants are working with the Florida Ports Council as there is unanimous support to find middle ground
on the legislation in order to take the unintended impacts of the legislation that was introduced. Mr.
Anderson further explained that some of the preemptive language would prevent localities from regulating
seaport commerce and the creation of any new energy infrastructure, and that staff is monitoring other
legislation pertaining to marina evacuations and a possible prohibition on local governments from
purchasing products from China.

Mr. Anderson stated he was proud to have offered his perspective on PTB’s response to the
COVID-19 pandemic during a recent podcast interview with the Maritime Executive “Global Maritime”
magazine. The trade publication is widely read by global industry leaders and this podcast series has been
a wealth of information for best practices across our industry. This interview was another great opportunity
to share what best practices PTB did to keep its spot as a leader in the maritime industry in response to the
pandemic. Mr. Anderson noted PTB’s diversity is its strength and the various cargo lines demonstrate PTB’s
ability to keep this region running in spite of the challenges faced, particularly in the petroleum and cruise
industries, and also to find new revenue and be able to trim expenses. Mr. Anderson gave all the credit to
PTB staff and noted the podcast could be heard at www.maritime-executive.com/podcast.

Mr. Anderson reported that PTB’s Finance Department was recognized again for outstanding and
diligent work thanks to everyone in the finance department. PTB received an Award for the Fiscal Year
2019 Comprehensive Annual Financial Report (CAFR) from the Government Finance Officers Association.
This is the 20t consecutive year PTB’s finance team has accomplished this significant commendation.
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Mr. Anderson concluded that the Tampa Bay Business Journal selected Port Tampa Bay, for the
first time ever, as one of the 60 companies in the community for its 2021 Best Places to Work list.
Employees were asked to submit nominations for their companies in November 2020. From there,
employees from nominated companies were asked to fill out a confidential survey from Quantum Workforce
that measured key indicators like team effectiveness, retention risk, alignment with goals, and trust with co-
workers, individual contribution, manager effectiveness, trust in senior leaders, feeling valued, work
engagement and people practices. PTB was honored in the extra-large business category of 100+
employees. The Tampa Bay Business Journal’s final rankings would be revealed in the April 23, 2021
edition.

G. PRESENTATIONS
There were no further presentations.
H. NEW BUSINESS / COMMISSIONERS’ COMMENTS

Mayor Castor stated that she echoed Mr. Anderson’s remarks on the success of hosting the Super
Bowl under the most difficult circumstances. Mayor Castor explained that there was over a year of planning
with a variety of first responders, logistics, transportation, etc. on the local, state and federal level. So many
entities coming together is what makes these large events a success and really shines a light on Tampa
Bay. While it was not the economic boom that a regular Super Bowl would have been, the event put Tampa
Bay on the World stage. Mayor Castor noted that the community shined and welcomed guests who were
able to see all of the amenities available here that other cities do not have. For the first time, all of the NFL
events were held in an outdoor atmosphere and that will pay dividends for years to come as far as business
relocation and families as well. Mayor Castor continued that it was an honor to be able to recognize those
medical workers that dedicate their lives day in and day out to keeping the community healthy.

Commissioner Mai thanked Mr. Anderson and staff for a successful Steel Conference event noting
that it was very comprehensive.

l. FUTURE PROPOSED PROJECTS
Mr. Anderson noted the listed projects and encouraged vendors to go to the website and bid.
J. CALENDAR OF EVENTS

Mr. Anderson stated there were no upcoming events to be noted.
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K. NEXT MEETING

Chairman Swindal announced the next regular business meeting would be on March 23, 2021 at
9:30 am, which is on the FOURTH Tuesday, and that further information regarding that meeting would be
posted online at www.porttb.com.
L. ADJOURNMENT

There being no further business, the meeting adjourned at 10:23 am.

Stephen W. Swindal, Chairman
ATTEST:

Patrick H. Allman, Secretary/Treasurer
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Attachment 1

PORT TAMPA BAY BUSINESS MEETING
FEBRUARY 16, 2021 — 9:30 a.m.
(Hybrid Virtual Meeting via Zoom Platform)
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Attachment 2

PORT TAMPA BAY BUSINESS MEETING
FEBRUARY 16, 2021 —9:30 a.m.
Hybrid Virtual Meeting via the Zoom platform
PUBLIC COMMENT
SIGN-IN SHEET

Public Comments may be made at the beginning of the Business Meeting, and/or
prior to each Agenda Item. Please specify if you plan to speak at the beginning of
the meeting and/or prior to an Agenda Item and list the agenda item number.

To make comments at beginning of meeting:
NOTE: If you wish to speak at the beginning of the meeting AND

before a reqular item, please sign in both places.
NAME /| ADDRESS TOPIC /| AGENDA ITEM NUMBER(S)

%t\( K/U‘ZWWWL&// LT A {/*K@.@,@

To make comments on specific agenda items:

NAME / ADDRESS AGENDA ITEM NUMBER(S)

PLEASE NOTE: Members of the public wishing to make a statement have three (3)
minutes to address the Board of Commissioners. Prepared written statements may be
submitted to the recording secretary. Persons addressing the Board shall step up to the
speaker’s lectern and state their names and addresses.
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3/8/2021 2:39 PM

Port Tampa Bay
Budgetary Comparative Statement of Revenues and Expenses

For the five (5) months ending February 2021

Favorable
Budget Actual (Unfavorable) %

Description

Port Usage Fees 12,528,744 13,608,997 1,080,253 8.6%
Rentals 7,720,654 7,883,614 162,960 2.1%
Other Operating 229,231 288,833 59,602 26.0%
Operating Revenue 20,478,629 21,781,444 1,302,815 6.4%
Personnel 6,715,031 6,502,902 212,129 3.2%
Promotional 602,455 406,208 196,247 32.6%
Administrative 6,253,537 5,727,378 526,159 8.4%
Operating Expense 13,571,023 12,636,488 934,535 6.9%
Operating Income 6,907,606 9,144,956 2,237,350 32.4%

34% 42%

Interest Income 100,000 31,575 (68,425) -68.4%
Interest Expense (1,864,839) (1,842,830) 22,009 -1.2%
Ad Valorem Tax Receipts 10,185,541 10,040,618 (144,923) -1.4%
Other, net (942,994) (902,838) 40,156 -4.3%
Non-Operating 7,477,708 7,326,525 (151,183) -2.0%
Net Income 14,385,314 16,471,481 2,086,167 14.5%
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SUBJECT: REMOVAL OF UNSERVICEABLE AND SURPLUS PROPERTY FROM PORT
TAMPA BAY’S ASSET RECORDS

BACKGROUND:

The removal of Port Tampa Bay (PTB) property from the asset records requires specific
approval by the PTB Board of Commissioners. Additionally, Section 274.06, Florida Statutes,
states that a governmental unit’'s property which is obsolete or the continued use of which is
uneconomical or inefficient, or which is without commercial value may be first offered to any
governmental unit and then donated, destroyed, or abandoned. This statute further provides that,
if the value of the property is estimated to be $5,000 or less, it may be disposed of in the most
efficient and cost-effective means as determined by the governmental unit. Section 274.04,
Florida Statutes provides that a government may exchange property with a seller as a trade-in
and apply the exchange allowance to the cost of the property acquired.

FACTS/COMMENTS:

PTB staff has determined that the vehicles listed below are surplus and/or obsolete or no
longer serve a useful function to PTB. Staff believes trading the vehicles in toward the purchase
of new vehicles will result in a better return for PTB than would be realized at auction. However,
should any of the vehicles not be accepted as trade-ins, staff recommends they be sent to auction
for disposal.

Asset No. Description Net Book Value Disposal Method
A-134 1995 Ford F450 $0 Auction

A-187 2008 Ford Escape $0 Auction

A-190 2012 Ford Escape $0 Auction

A-192 2011 Ford Express $0 Auction

A-217 2015 Ford F250 $0 Trade-in

A-218 2015 Ford F250 $0 Trade-in

A-228 2016 Ford F150 $0 Trade-in

A-230 2016 Ford F150 $0 Trade-in
RECOMMENDATION:

Approve removal of the referenced assets from PTB’s asset records and authorize the
Port President/CEOQ, or his designee, to declare the subject property surplus and dispose of the
items in accordance with the stated methodology.

Board Meeting
March 23, 2021
Fleet 290676
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SUBJECT: SUBMERGED LANDS EASEMENT AGREEMENTS WITH SOUTHERN LIGHT,
LLC FOR FIBER OPTIC CABLE UNDER BULLFROG CREEK, LITTLE
MANATEE RIVER, AND RUSKIN INLET/MARSH BRANCH

BACKGROUND:

Southern Light, LLC, a utility company (Applicant), has applied for several marine
construction Minor Work Permits (MWP) from Port Tampa Bay (PTB) for the installation of new 4
- inch HDPE subaqueous horizontal directional drilled pipelines for telecommunications cables
(Pipelines) traversing under Bullfrog Creek, Little Manatee River, and Ruskin Inlet/Marsh Branch.
As part of this proposal, Applicant is requesting the following sovereign submerged lands
easements from PTB at the following locations:

# | LOCATION MWP NO. APPROXIMATE SIZE
1 Bullfrog Creek (crossing US Hwy. 301) 20-049 18 foot wide (2,977.37 SF)
2 | Little Manatee River (crossing US Hwy. 20-060 28foot wide (2,344.65 SF)
301)
3 | Ruskin Inlet/Marsh Branch (crossing US 20-058 25 foot wide (865.48 SF)
Hwy. 41)
FACTS/COMMENTS:

Applicant has requested non-exclusive submerged lands easements from PTB for the
locations set forth above for the purpose of constructing, repairing, and maintaining the
telecommunications Pipelines under and through the submerged lands water bodies listed above.
Each easement would be a public easement with a term of forty (40) years and a forty-year
extension option. No public hearing was required.

RECOMMENDATION:

Authorize the Port President/CEQ, or his designee, to execute the Submerged Lands
Easements with Southern Light, LLC for the locations set forth in this agenda item, in accordance
with the terms also set forth in this agenda item, subject to review by Port counsel.

Board Meeting
March 23, 2021
Real Estate 290683
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SUBJECT: ADDITIONAL FUNDING FOR PORTWIDE ROADWAY IMPROVMENTS-
HOOKER’S POINT EMERGENCY ACCESS, CONTRACT NO. 19-01314

BACKGROUND:

At the August 20, 2019 Port Tampa Bay (PTB) Board meeting, the PTB Board
authorized the execution of Contract No.19-01314 with Ajax Paving Industries of Florida
LLC (Ajax) for the Portwide Roadway Improvements-South Hookers Point Emergency
Access Road, at a contract amount not to exceed $1,542,395.05, which includes a 10%
contingency of $140,218. The access road will allow traffic to exit Hookers Point or
emergency responders to access to the southern end of Hookers Point whenever a unit
train blocks Maritime Boulevard.

FACTS/COMMENTS:

During the course of construction, Ajax encountered large quantities of unsuitable
soils and utilities requiring relocation. This additional work also extended the time of work
near CSX rail and caused increased flagman costs. In addition, PTB’s Geotechnical
consultant Ardaman and Associates, withessed the proof rolling of the subgrade by AJAX
construction. During that observation large areas of the subgrade yielded. On February
1, 2021, PTB’s roadway consultant HDR, calculated over 3,000 Cubic Yards of poor
subgrade soils needing to be removed and replaced with import fill.

Staff requests the approval of additional project funds, in the total amount of
$215,000 to accommodate the costs associated with the removal and of the poor
subgrade soils and the importing and placement of select fill.

Funding for the additional amount is available in the FY ’21 Capital Improvements
Budget.

RECOMMENDATION:

Authorize additional funds in the amount of $215,000 for unforeseen conditions
including poor subgrade soils, utility conflicts, and flagman costs on Portwide Roadway
Improvements — Hooker's Point Emergency Access, Contract No. 19-01314, as
referenced in this agenda item, and authorize staff to execute a change order with AJAX
Paving Industries of Florida LLC, subject to final review by Port counsel.

Board Meeting
March 23, 2021
Engineering 290981
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SUBJECT: EXTENSION OF SECURITY SYSTEM MAINTENANCE AND REPAIR
CONTRACT WITH GSA SECURITY, INC.

BACKGROUND:

At the February 2019 Port Tampa Bay (PTB) Board meeting, the PTB Board of
Commissioners approved a one (1) year contract, with two (2) one-year consecutive
extension options, with GSA Security Inc. (GSA) to maintain, enhance, repair, and
troubleshoot existing PTB camera systems, sensors, access control devices and other
security network components (Contract). The Contract was based on a competitive
Request for Proposal (RFP) procurement process.

FACTS/COMMENTS:

The PTB security system is very complex and includes access control, closed
circuit television camera surveillance, remote gate access technology, security
intercommunication, credentialing, fiber infrastructure, IT services and radar systems.

GSA has been very responsive to PTB’s security system requirements and is a
Small Business Enterprise (SBE). As a result, staff recommends the extension of the
Contract with GSA for the second one (1) year extension period on the same terms and
rates.

Funds for the Contract were included in the FY2021 Operating Budget.

RECOMMENDATION:

Authorize the Port President/CEO, or his designee, to execute the second one (1)
year extension option for the period from April 2021 through April 2022, in an amount not
to exceed $377,000, which continues to include a five (5) percent contingency. All subject
to review by the Port counsel.

Board Meeting
March 23, 2021
Security 295466
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SUBJECT: LEASE AMENDMENT WITH PORT LOGISTICS TAMPA BAY |, LLC

BACKGROUND:

Port Logistics Tampa Bay I, LLC (Port Logistics) leases from Port Tampa Bay (PTB)
approximately 13.7 acres of land located along Berth 219 on Hooker’s Point (Premises) pursuant
to a Lease Agreement dated August 18, 2015, as amended (Lease), for the operation of a
temperature controlled facility for the handling of refrigerated commodities. Port Logistics desires
to lease additional land from PTB located east of their existing Premises for the parking and
storing of chassis for containers.

FACTS/COMMENTS:

PTB staff and Port Logistics have negotiated the following terms:

Additional
Premises: Approximately two (2) acres of land with an option to lease an additional adjoining
one (1) acre of land as shown on Exhibit “A”.

Use: Solely for the parking and storing of chassis for containers.
Term: Five (5) years commencing upon the execution of the Lease Amendment.
Rent: Rent for Lease Year 1 would be $22,000 per acre annually or $44,000. Rent for

Lease Years 2 through 5 would be based on the Rent for Lease Year 1 as adjusted
by CPI but would not be less than 0%. In the event the additional one (1) acre is
added, the current per acre rental rate would be applied.

Early Termination/

Relocation: Either party would have the right to terminate the lease of the Additional Premises
by providing ninety (90) days advance written notice to the other party. PTB would
have the right to relocate Port Logistics to another location with ninety (90) days
advance written notice to Port Logistics.

Other: Port Logistics would be responsible for all improvements, utilities, real estate taxes,
site improvements, insurance, maintenance, and compliance with all seaport
security laws, environmental laws and all other applicable regulations and laws.

Public
Hearing: PTB held a public hearing on March 11, 2021 and there were no public comments.
RECOMMENDATION:

Authorize the Port President/CEOQ, or his designee, to execute a Lease Amendment with
Port Logistics Tampa Bay |, LLC in accordance with the terms set forth in this agenda item, subject
to review by Port counsel.

Board Meeting

March 23, 2021
Real Estate 284198
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EXHIBIT “A”
SKETCH OF THE PROPERTY
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TAMPA BAY.

Memorandum

Tampa, Florida 33602

e A. Paul Anderson
President and CEQ

CC: Charles Klug

Raul Alfonso
From: Heather Eblin-Crowe
Date: March 12, 2021

Subject: Port Logistics Tampa Bay |, LLC - Lease Amendment - Public Hearing

This public hearing was held in accordance with procedures specified in Chapter 95-488,
Laws of Florida. The subject public hearing was held before me on Thursday, March 11,
2021 at 11:30 a.m. Attached is the transcription of the hearing along with copies of all
exhibits.

&MCU&& Date OE)!l;l!c’ll

Heather Eblin-Crowe
Hearing Officer

| hereby concur with the Hearing Officer's statement and recommend the President and
CEO request approval by the Tampa Port Authority Board of Commissioners to approve

the Lease Amendment with Port Logistics Tampa Bay |, LLC.
'ﬂ
” i ‘-7—-
i) £ s /
ey /i“é(/ Date > / (2 l?/UZ—I
Craig Roberts
Real Estate Project Manager

Attachments
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PUBLIC HEARING TRANSCRIPT

March 11, 2021 at 11:30 a.m.
Port Logistics Tampa Bay I, LLC - Lease Amendment

ATTENDEES

Craig Roberts — Port Tampa Bay
Catherine Phillips - Port Tampa Bay
Barbara Baity - Port Tampa Bay
Lane Ramsfield — Port Tampa Bay

HEARING OFFICER

Heather Eblin-Crowe

TAMPA PORT AUTHORITY PUBLIC HEARING
Port Logistics Tampa Bay |, LLC - Lease Amendment
March 11, 2021 @ 11:30 a.m.

PTB IDZ%310304



NG b WN

MS. EBLIN-CROWE:

Good morning. Today is Thursday, March 11, 2021 and this public hearing is called
to order at 11:30 a.m. This hearing is held under the authority and pursuant to Chapter
95-488 of the Laws of Florida. The purpose of the hearing is to hear comments from the
general public and interested parties regarding the following:

LEASE AMENDMENT WITH
PORT LOGISTICS TAMPA BAY |, LLC

My name is Heather Crowe and | am employed by the Tampa Port Authority, doing
business as Port Tampa Bay, and have been appointed by its Board of Commissioners
to serve as a hearing officer at public hearings such as the one we are conducting today.
Joining me today is Craig Roberts, Real Estate Project Manager, who will present the
terms of this project.

MR. ROBERTS:

Port Logistics Tampa Bay |, LLC leases from Port Tampa Bay approximately 13.7
acres of improved land located along Berth 219 on Hookers Point, hereinafter referred to
as the Premises. The Premises has a refrigerated warehouse of approximately 140,000
square feet pursuant to a Lease Agreement dated August 18, 2015, as amended, for the
operation of a temperature controlled facility for the handling of refrigerated commodities.
Port Logistics desires to lease an additional two (2) acres of land, hereinafter referred to
as the Additional Premises, from Port Tampa Bay located east of their existing Premises
for the parking and storing of chassis for containers. The terms for the additional land is
as follows.

The Additional Premises would be approximately two (2) acres of land with an
opportunity for Port Logistics to lease an additional adjoining one (1) acre of land, as
outlined in Exhibit No. 1. In the event that Port Tampa Bay determines a use for the
additional adjoining one (1) acre, Port Tampa Bay will give notice to Port Logistics that
the option to lease the one (1) acre is no longer available.

The Additional Premises would be used solely for the parking and storing of
chassis for containers.

The Initial Term for the Additional Premises would be for a period of five (5) years
commencing upon the execution of the Lease Amendment and Rent for the Lease Term
would be as follows:

During Lease Year 1, Rent for the Additional Premises would be $22,000 per acre
annually or $44,000.00. In the event the additional one (1) acre is added to the Premises,
the $22,000.00 per acre rental rate would be applied. For Lease Years 2 through 5, Rent

TAMPA PORT AUTHORITY PUBLIC HEARING
Port Logistics Tampa Bay |, LLC - Lease Amendment
March 11, 2021 @ 11:30 a.m.

PTB II%#; 310304
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would be based on the Rent for Lease Year 1 as adjusted by CPI but would not be less
than 0%.

Port Logistics and Port Tampa Bay would have the right to terminate the Lease by
providing ninety (90) days advance written notice to the other party. Port Tampa Bay
would have the right to relocate Port Logistics to another location with ninety (90) days
advance written notice to Port Logistics.

Port Logistics would be responsible for all things related to the Premises, including
but not limited to, utilities, real estate taxes, site improvements, insurance, and
maintenance of the Premises. In addition, Port Logistics shall comply with all seaport
security laws and regulations, environmental laws and regulations, and all other
applicable regulations and laws.

At this time, | would like to offer into the record Exhibit No. 1, which is the aerial
view depicting the Premises and Exhibit No. 2 which is the Public Hearing Notice that
appeared in the February 17, 2021 issue of the Tampa Bay Times advising of this Public
Hearing. These are the only exhibits to be offered into the record.

That is all.

MS. CROWE:

Thank you Mr. Roberts. | will accept Exhibit No. 1 — the aerial view depicting the
Premises and Exhibit No. 2 — the February 17, 2021 Tampa Bay Times Public Hearing
Notice, and they will be entered into the record as presented.

At this time we will take comments concerning this issue.
Are there any comments? Hearing none.

A transcript will be made and furnished to the Port Authority Staff. The Staff will
make a recommendation to our Board of Commissioners, which will meet on March 23,
2021. The Staff recommendation will be available on March 16, 2021. If there is nothing
else to come before this hearing, | declare this hearing closed at 11:35 a.m.

TAMPA PORT AUTHORITY PUBLIC HEARING
Port Logistics Tampa Bay |, LLC - Lease Amendment
March 11, 2021 @ 11:30 a.m.
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|, Heather Eblin-Crowe, have read and approve the form of the attached transcript

of the March 11, 2021 Public Hearing for the Lease Amendment with Port Logistics
Tampa Bay |, LLC.

Dated this _\™  dayof “I\cCl 2021

gﬁ\ S NS0 e

her Eblin-Crowe
Public Hearing Officer

TAMPA PORT AUTHORITY PUBLIC HEARING
Port Logistics Tampa Bay |, LLC - Lease Amendment
March 11, 2021 @ 11:30 a.m.

PTB I%M 0304



MAPTE M-Files\NDI\CFAZ COAR-AFAC-4AD 2 -0163-4AC447 CADEF FON3 060 00- 3 0699913 06684\ \Titan Cold Staraje & Port Lugistic Tampa Bay 0D 306684) dwg, 3/12/2021 4:14:12 PM, DWG To FOF.pc3

EXHIBIT NO. 1

SKETCH OF THE PROPERTY

PORT LOGISTICS TAMPA BAY

06T GER s e g

TAMPA PORT AUTHORITY PUBLIC HEARING
Port Logistics Tampa Bay |, LLC - Lease Amendment
March 11, 2021 @ 11:30 a.m.

PTB ID$(310304



01

7
\ - N\
L S
\ | M
e \ . M
¢TI UITIOD (oureu P
o3 ueyd (ssaappe Aueduwros [jrg yuud oses|d) Auedwos [y jurd asesi) (qund asearq)
nof oQq SSHIAAV ANVJIINOD HLATIINOD HAINVN ANVJINOD HNVN d10A

NOILVINHOANI ONIAMOTTOA HHL INId ASVAId
TNV 0S: 11T @ 120T ‘11 YoreN ‘Aepsiny],
DTT1TAVA VAINVL SOLLSIDOT LI0d HLIM INFINANAINY ASVAT

JOA ONIIVHH DI'TdNd

LHHHS NI-NDIS

31



EXHIBIT NO. 2

LEGAL AD - TAMPA BAY TIMES

OO0 14207001

Tampa Bay Times
Published Daily
STATE OF FLORIDA
COUNTY OF Hillsborough
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SUBJECT: LEASE AGREEMENT WITH CELADON DEVELOPMENT
CORPORATION, LLC

BACKGROUND:

Celadon Development Corporation, LLC (Celadon) is a partnership between
Nicollet Industries and Kamine Development Corporation - two leaders in green
infrastructure and sustainable development. Celadon desires to construct and operate a
paper fiber manufacturing plant on unimproved lands owned by Port Tampa Bay (PTB)
on Hooker's Point. The plant would receive and process mixed paper, corrugated
cardboard and plastic products to produce marketable fiber sheets suitable for export.
The finished paper fiber product produced by the plant would be shipped to Asia on
container services sailing directly from PTB. Celadon projects that the plant would
generate up to 20,000 export containers/year (40,000 TEUSs), involve a capital investment
up to of $160 million, and generate up to 100 jobs, during Phase 1 of the project.

FACTS/COMMENTS:

PTB Staff and Celadon have negotiated the following lease terms and conditions:

Premises:
Approximately 37.7 acres leased in two phases - Phase 1 and Phase 2. The
Phase 1 Premises would consist of approximately 29 acres of land and Phase 2
would consist of an additional 8.7 acres, as shown on Exhibit “A.”

Use: Solely for the manufacturing of recycled paper and plastic products.

Term: The Initial Term of the Lease would be twenty (20) years with two (2) lease
extension options of ten (10) years each based on the same terms and conditions,
except that Annual Rent would be adjusted to fair market rent, as mutually agreed
or through appraisal. The commencement of the term for the Phase 1 Premises
would commence concurrently with the start of the Initial Term. The
commencement of the term of the Phase 2 Premises would start upon possession
of the Phase 2 Premises but not later than three (3) years from the
commencement of the Initial Term/Phase 1. Celadon would provide a nine (9)
months’ notice to PTB in the event it desires to take possession of the Phase 2
Premises prior to 3 years from the commencement of the Initial Term/Phase 1.

Rent: Rent structure for each lease is unique depending upon the project. Rent for this
project would be as follows for each phase of the Development Period, Operation
Period and Extension Option Periods.

Pre-Development Period: The Pre-Development Period would be for a

period of twelve (12) months or the commencement of construction for the
Development Period, whichever occurs first. Annual Rent would be $0.00.

33



D-4

Board Meeting
March 23, 2021
Page 2

Development Period: The Development Period would be for a period of
eighteen (18) months or the commencement of the Operation Period,
whichever occurs first. Annual rent would be $507,500.

Operational Period: During the first year of the Operational Period, Annual
Rent would be $1,319,500. Each year thereafter, Rent would be adjusted
by the Consumer Price Index but shall not be less than 0%.

Extension Periods: At the commencement of each extension option,
Annual Rent would be adjusted to fair market rent, as mutually agreed or
through appraisal.

Container Rent Credit Incentive:

For each lease year of the Operational Period, Rent Credits would be available as
set forth below. Rent credits would be applied to the following year’s rent.

For the first three (3) years of the Operational Period:
« 5,000 + Containers 12.5% Rent Credit

* 10,000 +Containers 25% Rent Credit
» 15,000 +Containers 37.5% Rent Credit
» 20,000 +Containers 50% Rent Credit

For the remaining terms of the Lease, including the Lease Extension Options, Rent
Credits would be available as set forth below. Rent credits would be applied to the
following year’s rent.

* 10,000 +Containers 12.5% Rent Credit

» 20,000 + Containers 25% Rent Credit
» 30,000 +Containers 37.5% Rent Credit
* 40,000 +Containers 50% Rent Credit

Minimum Annual Guarantee:

For the first three (3) years of the Operational Period there would be a Minimum
Annual Guarantee (MAG) of the movement of 20,000 containers across PTB’s
berths each year at a rate of $35.00 per container. After the end of the first three
(3) years, the MAG would no longer be in effect. All other rent terms would remain
in full force and effect. If at the end of a lease year during the first 3 years less than
20,000 containers have been moved, Celadon would pay a short fall of based on
20,000 containers (MFG) - Actual Count X $35.00. If at the end of a lease year
during the first 3 years more than 20,000 containers have been moved, no shortfall
would be due and all other terms would apply.
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Wharfage:
All Wharfage charges would be based upon the current PTB published tariff rates.
Environmental Conditions:

The Premises is a Designated Brownfield Site. Any existing contamination or other
environmental conditions used to obtain the Brownfield Designation or otherwise
present on or beneath the Premises prior to Celadon's occupancy would be the
responsibility of the PTB. PTB would pay all costs required to remediate or mitigate
pre-existing environmental conditions present on or beneath the Premises to allow
the construction and operation of a paper recycling facility consistent with
commercial standards as established by the Florida Department of Environmental
Protection. During construction, Celadon would be required to follow any and all
rules and regulations associated with a Designated Brownfield Site.

Other: Celadon would be responsible for the utilities for the Premises, the real estate
taxes, any site improvements, insurance, and maintenance for the Premises.
Celadon would comply with any and all seaport security regulations and laws,
environmental regulations and laws and any other applicable regulations and
laws.

Public Hearing:

PTB held a public hearing on this matter on March 11, 2021 and there were no
public comments.

RECOMMENDATION:

Authorize the Port President/CEO, or his designee, to execute a Lease Agreement
with Celadon Development Corporation, LLC in accordance with the terms set forth in this
agenda item, subject to review by Port counsel.

Board Meeting
March 23, 2021
Real Estate 284356
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EXHIBIT “A”
SKETCH OF THE PROPERTY
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TAMPA BAY

Memorandum

Tampa, Florida 33602

To: A. Paul Anderson
President and CEO

CC: Charles Klug
Raul Alfonso
From: Heather Eblin-Crowe
Date: March 12, 2021
Subject: geIaQOn Development Corporation, LLC - Lease Agreement - Public
earing

This public hearing was held in accordance with procedures specified in Chapter 95-488,
Laws of Florida. The subject public hearing was held before me on Thursday, March 11,
2021 at 11:01 a.m. Attached is the transcription of the hearing along with copies of all
exhibits.

@AA@%@Q\Q L2 R Date Q@] |22 {Q%!

Heather Eblin-Crowe
Hearing Officer

I hereby concur with the Hearing Officer's statement and recommend the President and
CEO request approval by the Tampa Port Authority Board of Commissioners to approve
the Lease Agreement with Celadon Development Corporation, LLC.

i N () -7 ' )
L’/._a.,\ / ("'JQL/ Date { { 2,\ 202\
Craig Robélrts
Real Estate Project Manager

Attachments
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PUBLIC HEARING TRANSCRIPT
March 11, 2021 at 11:01 a.m.

Celadon Development Corporation, LLC - Lease Agreement

ATTENDEES

Craig Roberts — Port Tampa Bay
Catherine Phillips - Port Tampa Bay
Barbara Baity - Port Tampa Bay
Lane Ramsfield — Port Tampa Bay
Wade Elliott — Port Tampa Bay

HEARING OFFICER

Heather Eblin-Crowe

TAMPA PORT AUTHORITY PUBLIC HEARING
Celadon Development Corporation, LLC - Lease Agreement
March 11, 2021 @ 11:01 a.m.

PTB ID#$10295
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MS. EBLIN-CROWE:

Good morning. Today is Thursday, March 11, 2021 and this public hearing is called
to order at 11:01 a.m. The hearing is held under the authority and pursuant to Chapter
95-488 of the Laws of Florida. The purpose of the hearing is to hear comments from the
general public and interested parties regarding the following:

LEASE AGREEMENT WITH
CELADON DEVELOPMENT CORPORATION LLC

My name is Heather Crowe and | am employed by the Tampa Port Authority, doing
business as Port Tampa Bay, and have been appointed by its Board of Commissioners
to serve as a hearing officer at public hearings such as the one we are conducting today.
Joining me today is Craig Roberts, Real Estate Project Manager, who will present the
terms for this project.

MR. ROBERTS:

Celadon Development Corporation, LLC proposes to lease property from Port
Tampa Bay on Hooker's Point for the construction and operation of a paper fiber
manufacturing plant. Celadon is a partnership between Nicollet Industries and Kamine
Development Corporation, two leaders in green infrastructure and sustainable
development. The plant will receive and process mixed paper, corrugated cardboard and
plastic products to produce marketable fiber sheets suitable for export. The finished
paper fiber product produced by the plant will be shipped to Asia on container services
sailing directly from Port Tampa Bay. Phase one of the project will see the plant generate
up to 20,000 export containers per year involve a capital investment up to of $160 million
and generate up to 100 jobs.

The Premises would consist of approximately 37.7 acres of land leased in two
phases - Phase 1 and Phase 2. The Phase 1 Premises would consist of approximately
29 acres of land and the Phase 2 Premises would consist of an additional 8.7 acres, as
outlined on Exhibit 1. The Premises would be used solely for the manufacturing of
recycled paper and plastic products.

The Initial Term of the Lease would be twenty (20) years with two (2) - ten (10)
year lease extension options based on the same terms and conditions. The Phase 1
Premises would commence upon execution of the Lease. Celadon would provide a nine
(9) month notice to Port Tampa Bay of its intent to take possession of the Phase 2
Premises prior to three (3) years from the commencement of the Initial Term of Phase 1.
The commencement of the Phase 2 Premises would commence upon Celadon taking
possession of the Phase 2 Premises but shall not be later than three (3) years from the
commencement of the Initial Term of the Phase 1 Premises.

TAMPA PORT AUTHORITY PUBLIC HEARING
Celadon Development Corporation, LLC - Lease Agreement
March 11, 2021 @ 11:01 a.m.

PTB ID#310295
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Rent during the Lease Term would be as follows for each phase of the
Development Period, Operational Period and Lease Extension Option Periods. The Pre-
Development Period would be for a period of twelve (12) months or the commencement
of construction for the Development Period, whichever occurs first. Annual Rent for the
Pre-Development Period would be $0.00.

The Development Period would be for a period of eighteen (18) months or would
terminate upon commencement of the Operational Period, whichever occurs first. Annual
Rent for the Development Period would be $507,500.00.

The Annual Rent during the first year of the Operational Period would be
$1,319,500.00. Each year thereafter, Rent would be adjusted by the Consumer Price
Index but not less than 0%. At the commencement of each extension option, annual rent
would be adjusted to fair market rent, as mutually agreed or through an appraisal process.

Rent Credits would be available during the Operational Period as set forth below
and would be applied to the following year’s rent.

For the first three (3) years of the Operational Period:

5,000 Containers would receive a 12.5% Rent Credit

Over 10,000 Containers would receive a 25% Rent Credit
Over 15,000 Containers would receive a 37.5% Rent Credit
Over 20,000 Containers would receive a 50% Rent Credit

For the remaining terms of the Lease, including the Lease Extension Options, Rent
Credits would be available as set forth below and would be applied to the following year's
rent.

* Over 10,000 Containers would receive a 12.5% Rent Credit

» Over 20,000 Containers would receive a 25% Rent Credit

» Over 30,000 Containers would receive a 37.5% Rent Credit and
* Over 40,000 Containers would receive a 50% Rent Credit

For the first three (3) years of the Operational Period there would be a Minimum
Annual Guarantee of 20,000 containers at a rate of $35.00 per container. After the end of
the first three (3) years, the Minimum Annual Guarantee would no longer be in effect;
however all other rent terms would remain in full force and effect.

If at the end of the lease year during the first three (3) years of the Operational
Period less than 20,000 containers have been moved, Celadon would pay a short fall of
(20,000 X $35.00.) If at the end of the lease year during the first three (3) years of the
Operational Period more than 20,000 containers have been moved, no shortfall is due;
however all other terms would remain in full force and effect. All Wharfage charges would
be based on the current Port published tariff rates.

TAMPA PORT AUTHORITY PUBLIC HEARING
Celadon Development Corporation, LLC - Lease Agreement
March 11, 2021 @ 11:01 a.m.

PTB ID#010295
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The Premises is a Designated Brownfield Site. Any existing contamination or other
environmental conditions used to obtain the Brownfield Designation or otherwise present
on or beneath the Premises prior to Celadon's occupancy are the responsibility of the
Port. During construction, Celadon will be required to follow any and all rules and
regulations associated with a Designated Brownfield Site. The Port will pay all costs
required to remediate or mitigate environmental conditions present on or beneath the
Premises to allow the construction and operation of a paper recycling facility consistent
with commercial standards as established by the Florida Department of Environmental
Protection.

Celadon would be responsible for all things related to the Premises, including but
not limited to utilities, real estate taxes, site improvements, insurance, and maintenance
for the Premises. In addition, Celadon shall comply with any and all seaport security
regulations and laws, environmental regulations and laws and any other applicable
regulations and laws.

At this time, | would like to offer into the record Exhibit No. 1, which is the aerial
view depicting the Premises and Exhibit No. 2 which is the Public Hearing Notice that
appeared in the February 17, 2021 issue of the Tampa Bay Times advising of this public
hearing . These are the only exhibits to be offered into the record.

That is all.

MS. CROWE:

Thank you Mr. Roberts. | will accept Exhibit No. 1 — the aerial view depicting the
Premises and Exhibit No. 2 — the February 17, 2021 Tampa Bay Times Public Hearing
Notice, and they will be entered into the record as presented.

At this time we will take comments concerning this issue.
Are there any comments? Hearing none.

A transcript will be made and furnished to the Port Authority Staff. The Staff will
make a recommendation to our Board of Commissioners, which will meet on March 23,
2021. The Staff recommendation will be available on March 16, 2021. If there is nothing
else to come before this hearing, | declare this hearing closed at 11:09 a.m.

TAMPA PORT AUTHORITY PUBLIC HEARING
Celadon Development Corporation, LLC - Lease Agreement
March 11, 2021 @ 11:01 a.m.

PTB ID#310295
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|, Heather Eblin-Crowe, have read and approve the form of the attached transcript
of the March 11, 2021 Public Hearing for the Lease Agreement with Celadon
Development Corporation, LLC.

Dated this | ™ day of ~ Newe b 2021,
@’%t&k@@ QJ[\QL_,On Qo £

Heather Eblin-Crowe
Public Hearing Officer

TAMPA PORT AUTHORITY PUBLIC HEARING
Celadon Development Corporation, LLC - Lease Agreement
March 11, 2021 @ 11:01 a.m.

PTB ID#310295



EXHIBIT NO. 1

AERIAL OVERLAY OF THE PREMISES

BXHIBIT A" NoRTH
CELADON DEVELOPMEBNTT A
_CORPORATION,
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CELADON
PMASE 2 '
€3 8.7 ACRES ¢ &3

January 11, 2021 -
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Prepared By /A" B
Craig S. Kurial .
Professional Land Surveyor #4642 s 52T
Assistant Port Surveyor . TAMPA BAY
Pornt Tampa Bay ]r101 Chgmm on;o
Orawn by: Craig Kuria! (813) 905-7678 Fax {813) 8056029
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TAMPA PORT AUTHORITY PUBLIC HEARING
Celadon Development Corporation, LLC - Lease Agreement
March 11, 2021 @ 11:01 a.m.
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EXHIBIT NO. 2

LEGAL AD —- TAMPA BAY TIMES

0000142067-01
Tampa Bay Times
Published Daily
STATE OF FLORIDA
COUNTY OF Hilisborough

Before the undersigned authosity personally appearcd Virginia Marshall who
on oath says that he/she is Legal Advertising Representative of the Tampa
Bay Times a daily newspaper printed in St. Petersburg, in Pincllas County,

Flarida; that the t

d copy of adverti: being a Legal Notice in the
matter RE: Ceiadon Develapment Corporation, LLC - Lease Agreement
was published in Tampa Bay Times: 2/17/21 in said newspaper in the issues of

Baylink Hillshorough

Affiant further says the said Tampa Bay Times is a newspaper published in
Hillsborough County, Florida and that the said newspaper has heretofore been

1y publi: in said Hill.

gh County, Florida each day and has
been entered as a second class mail matter at the post office in said Hillsborough
Caunty, Florida for a period of one year next preceding the first publication of

the copy of adverty

and affian! further says 1hat he/she neither
paid not promised any person, firm or corporation any discount, rebate,
commission or refund for the purpose of securing this advertisement for

publication in the said newspaper.

Signature of Notary Public

Personally known X or produced identification

Type of 1dentification produced

Notary Pubiic Sate ! Flonca
Sharon Kermngar

« My Commissian M 084422
Expries 0§/M02624

PORT TAMPA BAY
NOTICE OF PUBLIC HEARING
Notice is hereby gives of a public hearing ta be held at 11:00 a.m., March 11, 2021,
before tha Tampa Port Authnrlty, d/b/a Part Tampa Bay at its offices located at 1101

Channetside Drive, Tamps, Fio dn 33802, te hesr public comments regarding the
following:

CELADON DEVELOPMENT CORPORATION LLC - LEASE AGREEMENT

Additicnal infermation is avallabie unline at www.tampapart.com. All written
comments and abjectians directed toward the foragoing matter showid be filed with
Part Tampa Aay, Aeal Estate Department, at 1101 Channeiside Drive, Tampa, Flarida
axs02 noor on March 10, 2021. Oral cormments and objectinns may be
presarited ot the hesring.

In accordance with the federat Amencans with Disabilities Act and Section 286.26,

Florida Statuta: persans with disabiiities o

purthiignte in this hearing shouid :all (313 505-5031 or fax (813) 905-5029 not later
hours prior to the hearing.

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION OF THE PORT TAMPA BAY

‘WITH RESPECT TO ANY MATTER CONSIDERED AT THIS PUBLIC HEARING WILL NEED A
RECORD OF THE PROCEEDINGS AND, FOR SUCH A PURPOSE.
COURT REPORTER TO ENSUR
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL 15 TO BE BASED. 00142067 02/17/2021

TAMPA PORT AUTHORITY PUBLIC HEARING
Celadon Development Corporation, LLC - Lease Agreement
March 11, 2021 @ 11:01 a.m.

PTB ID#310295




E. RECEIPT OF REPORTS
1. REPORT OF LEGAL FEES
2. REPORT OF AGED ACCOUNTS RECEIVABLES
3. REPORT OF CONTRACT STATUS
4. REPORT OF PERMITS

5. REPORT OF EXPENDITURES BETWEEN
$50,000 - $100,000
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LEGAL FEES REPORT

E-1

MONTH ENDING: FEBRUARY 28, 2021
FY21 February TYD Budget Budget
Budget Invoices Reduction Balance
Previous
Balance
$89,436.79
Admiralty / Maritime / FMC 7,500.00 (%] (%] 7,500.00
Bankruptcy 12,500.00 %) %) 12,500.00
Construction 17,500.00 1) 1) 17,500.00
Employment / Labor 22,500.00 1% 1% 22,500.00
Environmental 17,500.00 %] 21,940.40 (4,440.40)
General Support / Litigation 27,500.00 10,024.80 36,111.00 (8,611.00)
Hearing Master %] %] (%] (%]
Personal Injury 27,500.00 4,867.50 6,600.00 20,900.00
Real Estate / Land Use 17,500.00 %) 10,804.11 6,695.89
150,000.00 14,892.30 75,455.51 74,544.49
March 23, 2021 Board Meeting a7

Legal Fees Report M-doc #313653




TAMPA PORT AUTHORITY
Monthly Aged Receivables

February 28, 2021

E-2

Cl\l:::;zr Customer Name Current 31-60Days 61-90Days 91 & Over Customer Balance
Port Fees
Q440 AJ ARANGO INC - 272.10 - - 272.10
S036  ALTAMAR SHIPPING 210.00 - - - 210.00
T012  AMALIE OIL COMPANY 2,970.18 - - - 2,970.18
D054  ANCHOR SANDBLASTING AND COATINGS, INC 180.00 - - - 180.00
Q443  AUSTROMAR LOGISTICS USA LLC 197.64 - - - 197.64
S073  AUTOMOTIVE CORE SUPPLY, INC. 150.00 - - - 150.00
D071  B&D CONTRACTING, INC 40.00 - - - 40.00
T201  BUCKEYE TERMINALS, LLC 60,841.84 6,545.25 - - 67,387.09
D049 CARGILL SALT 26.40 - - - 26.40
T198  CEMEX CONSTRUCTION MATERIALS FLORIDA, LLC 33,215.44 - - - 33,215.44
TO14  CENTRAL FLORIDA PIPELINE LLC 282,697.27 - - - 282,697.27
Q398 CHIQUITA FRESH NORTH AMERICA LLC 9,486.03 8,602.21 - - 18,088.24
D047 CITY OF TAMPA 960.00 - - - 960.00
D048  CITY OF TAMPA TRANSPORTATION/STORMWATER SERVICES 280.00 - - - 280.00
S065  CLEAN HARBORS, INC 20.00 - - - 20.00
Q427  COLOSSAL TRANSPORT SOLUTIONS, LLC 1,835.42 - - - 1,835.42
A423 DANN OCEAN TOWING, INC 516.00 - - - 516.00
D063  DAVIS INDUSTRIAL 20.00 60.00 - - 80.00
D059  DILLON LOGISTICS INC 160.00 - - - 160.00
Q081  DONGKUK INTERNATIONAL INC 174.95 - - - 174.95
S064 DV CONTAINER SERVICES (70.00) - - - (70.00)
A418  EXPRESS MARINE 1,729.00 - - - 1,729.00
A031  FILLETTE GREEN & CO, INC 6,475.56 7,447.42 - - 13,922.98
A429  GACSHIPPING (USA) INC 84,094.60 27,977.21 - - 112,071.81
S043  GLOBAL DISTRIBUTION INC (20.00) - - - (20.00)
A527  GULF HARBOR SHIPPING, LLC 11,027.72 - - - 11,027.72
A264  GULF MARINE REPAIR INC 10,498.28 - - - 10,498.28
T063  GULF SULPHUR SERVICES 91,124.51 - - - 91,124.51
Q010  HUSTEEL USA INC 1,694.09 - - - 1,694.09
A306  INCHCAPE SHIPPING SERVICES 33,139.14 - - - 33,139.14
48
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
February 28, 2021

E-2

Cl\l:::;zr Customer Name Current 31-60Days 61-90Days 91 & Over Customer Balance
S068  INTERNATIONAL CORE SUPPLY OF TAMPA 280.00 - - - 280.00
A078  INTERNATIONAL SHIP REPAIR 180.00 226.00 - - 406.00
A350 KIMMINS CONTRACTING 200.00 - - - 200.00
D036  KINDER MORGAN BULK 20.00 - - - 20.00
A003  KIRBY OFFSHORE MARINE 2,302.81 - - - 2,302.81
A248 LA CARRIERS, LLC 2,160.12 - - - 2,160.12
D065 LAKELAND PAVING COMPANY 80.00 - - - 80.00
T319  LINEA PENINSULAR, INC 1,087.49 - - - 1,087.49
A543  LINKINVESTMENT CO. 32,483.22 - - - 32,483.22
T308  LOGISTEC GULF COAST LLC 55,863.26 - - - 55,863.26
T328 MAIJESTIC STEEL USA 15,951.47 - - 111.34 16,062.81
S049  MARDOT LOGISTICS INC 610.00 - - - 610.00
T135 MARTIN MARIETTA AGGREGATES 67,715.96 - - - 67,715.96
T134  MARTIN OPERATING PARTNERSHIP 328,701.88 6,615.32 - - 335,317.20
A016 MARTIN PRODUCT SALES LLC (22.75) 184.08 - - 161.33
A465  MASTER, OWNER & OPERATORS 56,760.36 - - - 56,760.36
T199  MEDITERRANEAN SHIPPING CO./CHARLESTON 63,394.00 47,184.00 - - 110,578.00
Q339 MEDTRADE INC 20,013.10 - - - 20,013.10
S070 MERCURY TRANSPORTATION DBA WORLD LOGISTICS USA 20.00 - - - 20.00
A430  MORAN SHIPPING AGENCIES (246.00) - - - (246.00)
A053 MORAN TOWING CORPORATION 5,701.20 - - - 5,701.20
TO02  MOSAIC CROP NUTRITION, LLC 3,925.57 5,930.28 - - 9,855.85
TO11  MURPHY OIL USA INC 38,229.96 16,606.98 - - 54,836.94
A486  NORTH AMERICAN GENERAL AGENTS 7,663.45 1,672.80 - - 9,336.25
A071  NORTON LILLY INTERNATIONAL 22,614.49 7,912.04 639.55 - 31,166.08
A439  NOVA INTERNATIONAL SHIPPING 2,108.63 1,310.73 - - 3,419.36
A069  OSG AMERICA INC 3,696.10 - - - 3,696.10
T205  PLAINS LPG SERVICES, L.P. 10,544.29 541,785.89 - - 552,330.18
T318  PORT LOGISTICS TERMINAL OPERATIONS LLC 764.11 - - - 764.11
TO0O6  PORTS AMERICA 5,569.13 608.77 - - 6,177.90
T182 PORTS AMERICA 150,792.62 - - - 150,792.62
A283  PRO TRANSPORT INC, TAMPA 49 180.00 - - 80.00 260.00

20of5



TAMPA PORT AUTHORITY
Monthly Aged Receivables
February 28, 2021

E-2

Cl\l:::;zr Customer Name Current 31-60Days 61-90Days 91 & Over Customer Balance
A064  SAVAGE & SON, AR 401,897.29 - - - 401,897.29
A531  SAVAGE MARINE MANAGEMENT COMPANY, LLC 3,847.00 - - - 3,847.00
A065 SEA & LAND SHIPPING 15,960.88 - - - 15,960.88
A400  SEABULK TANKERS INC 215.28 210.60 - - 425.88
S061  SOUTH BAY DISTRIBUTION CO. INC. 180.00 - - - 180.00
S069  SOUTHERN CARTAGE, INC 120.00 - - - 120.00
S042  SOUTHERN WASTE SERVICES INC (170.00) - - - (170.00)
T137  TAMPA JUICE SERVICE INC 2,393.96 - - - 2,393.96
T021  TAMPA PORT SERVICES, LLC 13,882.82 8,314.65 6,529.89 96.09 28,823.45
A384  TAMPA SHIP LLC 532.00 - - - 532.00
RO09 TAYLOR PERRY WAREHOUSE & DISTRIBUTION 1,850.00 - - - 1,850.00
Q191 TERNIUM INTERNATIONAL USA CORP. 155.27 - 856.93 - 1,012.20
T173  TITAN FLORIDA LLC 47,661.50 - - - 47,661.50
Q007 TOYOTA TSUSHO AMERICA 2,211.18 - - - 2,211.18
T150 TRADEMARK METALS RECYCLING FKA ONESTEEL 68,442.14 - - - 68,442.14
A251  TRADEMARK METALS RECYCLING LLC 40.00 - 60.00 - 100.00
A497  TRANS-ATLANTIC AGENCIES INC 1,667.70 - - - 1,667.70
T197  TRANSFLO TERMINAL SE