
PORT TAMPA BAY
MONTHLY BUSINESS MEETING
NOVEMBER 18, 2014 - 9:30 AM

A. Invocation - Pledge 

Public Comment
B. Minutes and Financial Statement

1. Approval of Minutes of October 21, 2014 Board Meeting 
2. Presentation of Cargo and Cruise Quarterly Report
3. Presentation and Approval of Financial Statement for One Month 

Ending October 31, 2014
C. Consent Agenda

1. Approval of the Amendment to Office Space Lease Agreement 
with Multi-Family Construction, LLC

2. Approval of Norton Lilly International, Inc. Franchise Steamship 
Agency License Application

3. Approval of Standard Work Permit Application 14-002; Shoreline 
Stabilization with Construction of a Seawall for Tampa Port 
Services LLC, Tampa, FL

4. Approval of Increase in Audit Fees for Cherry Bekaert, LLP - 
Provider of Financial Audit Related Services

5. Approval of Consent to Sublease of Office Space within 
Channelside Bay Plaza to Franklin Street Financial Partners, LLC

D. Regular Agenda
1. Approval of the Termination of Office Space Lease 

Agreement with CH2MHill
2. Approval of the Extension of Security Contract with AlliedBarton 

Security Services

E. Receipt of Reports
1. Report of Legal Fees by Project
2. Report of Aged Account Receivables
3. Report of Contract Status
4. Report of Work Permits
5. Report of Expenditures Between $50,000 and $100,000

F. Executive Director Report
G. Presentations
H. New Business/Commissioners' Comments

Port President/CEO Annual Performance Evaluation
I. Future Proposed Projects
J. Calendar of Events
K. Date of Next Meeting

Tuesday, December 16, 2014, 9:30 am
L. Adjournment
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PORT TAMPA BAY 
Business Meeting 
October 21, 2014 

 
The Port Tampa Bay (PTB) Business Meeting was called to order at 9:30 a.m. with the 

following Board members present:  Mr. Stephen W. Swindal, Chairman; Mr. Carl Lindell, Jr., 
Vice Chairman; Mr. Patrick H. Allman, Secretary/Treasurer; Ms. Sandra Murman, 
Commissioner; Mr. John B. Grandoff III, Commissioner; and Mayor Bob Buckhorn 
Commissioner.  Mr. Gregory Celestan, Commissioner, was absent. 
 

The following PTB senior management staff members were present:  Mr. Paul 
Anderson, Port President and Chief Executive Officer; Mr. Charles Klug, Chief Legal Officer; Mr. 
Raul Alfonso, Executive Vice President and Chief Commercial Officer; Mr. Mike Macaluso, Chief 
Financial Officer; Mr. John Thorington, Vice President of Government Affairs and Board 
Coordination; Mr. Ram Kancharla, Vice President of Planning and Development; Mr. Bruce 
Laurion, Vice President of Engineering; Mr. Wade Elliott, Vice President of Marketing and 
Business Development; Mr. Karl Strauch, Vice President of Brand Development and Regional 
Alliances; Ms. Donna Wysong, Vice President of Legal Affairs and Deputy Port Counsel; and 
Mr. Ed Miyagishima, Senior Advisor to Port President/CEO. 

 
The public attendance sheet is Attachment 1. 
 

A. INVOCATION – PLEDGE  
 
Chaplain Steve Finnesy gave the invocation and led the Pledge of Allegiance. 
 

B. PUBLIC COMMENT 
 
Ms. Marilyn Smith commented on Florida Statute 119, the Human Resources Vice 

President recruitment process, expenditures, and the Tampa Historic Streetcar. 
 
The Public Comment sheet is Attachment 2. 
 
APPROVAL OF MINUTES OF THE SEPTEMBER 16, 2014 BOARD MEETING 
 
Commissioner Murman, seconded by Mayor Buckhorn, moved to approve and receive 

the Minutes of the September 16, 2014 Board Meeting. The motion carried six to zero with 
Commissioner Celestan being absent.   

 
APPROVAL OF THE FINANCIAL STATEMENT OF TWELVE MONTHS ENDING 

SEPTEMBER 30, 2014 
 

Mr. Mike Macaluso presented the statement and reviewed specific line items. 
 
In response to Commissioner Lindell’s question regarding the petroleum terminal 

facilities, Mr. Macaluso stated that the additional expenses were pass-through expenses and 
those pass-through payments were reflected in the revenues. 

 
Commissioner Murman, seconded by Mayor Buckhorn, moved to approve the Financial 

Statement of Twelve Months ending September 30, 2014.  The motion carried six to zero with 
Commissioner Celestan being absent. 
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C. APPROVAL OF CONSENT AGENDA 

 
1. Approval of EPC Minor Work Permit 57811 Submerged Lands Rule Variance for 

Private Residential Dock Proposal in Apollo Beach, FL 
 

2. Approval of the Renewal of the Vessel Reservations, Billing, Statistics, and 
Reporting System Agreement with Harbour Mastery, Inc. 
 
Commissioner Murman, seconded by Mayor Buckhorn, moved to approve the consent 

agenda as presented.  The motion carried six to zero with Commissioner Celestan being 
absent. 

 
D. REGULAR AGENDA 

 
1. Approval of the Extension and Funding of General Planning Services Consultant 

Contract No. Q-004-12 
 
Mr. Ram Kancharla outlined the item as presented in the write-up included in the 

agenda. 
 
There being no questions, Commissioner Murman, seconded by Commissioner Lindell, 

moved to authorize the Port President/CEO or his designee to extend the contract with 
Renaissance Planning Group, Inc., for the second and final one (1) year extension and funding 
of $400,000 in FY 2015 Capital Funds for the General Planning Services contract, subject to 
review by Chief Legal Officer.  The motion carried six to zero with Commissioner Celestan being 
absent. 

 
2. Approval of the Agreement with Hillsborough County for County Incentive Grant 

Program for Roadway Improvements 
 
Mr. Kancharla outlined the item as presented in the write-up included in the agenda. 
 
There being no questions, Commissioner Murman, seconded by Commissioner Lindell, 

moved to authorize the Port President/CEO or his designee to enter into a Grant Program 
Agreement with Hillsborough County to receive two grants for $750,000 and $900,000 from the 
County Incentive Grant Program for the roadway improvements listed in the agenda, with a 
50:50 funding match from PTB funds, subject to review by the Chief Legal Officer.  The motion 
carried six to zero with Commissioner Celestan being absent. 

 
3. Approval of the Amendment to the Container Terminal Operator Agreement with 

Ports America Florida, Inc. 
 
Mr. Raul Alfonso outlined the item as presented in the write-up included in the agenda. 
 
Commissioner Lindell asked about the warranty and life expectancy on the cranes being 

purchased.  Mr. Bruce Laurion stated that normal life expectancy for the cranes would be 30 to 
40 years.  Mr. Laurion also stated that the drive system on the ZPMC cranes would have two 
years full warranty, five years on all mechanical systems on the cranes, and a ten-year warranty 
on the paint coating. 
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Commissioner Allman acknowledged the partnership with Ports America Florida, Inc. 

and noted that the Container Terminal Operator Agreement would provide PTB significant 
increased flexibility for the future.  Commissioner Allman then asked about the amortization 
schedule for the State Infrastructure Bank (SIB) loan. 

 
Mr. Alfonso stated that he and Mr. Tom Perdue, president of Ports America Florida, Inc., 

had reviewed and agreed upon the terms of the SIB loan.  Mr. Alfonso continued that the SIB 
loan terms included an interest-only schedule for the first five years. 

 
Commissioner Allman, seconded by Commissioner Murman, moved to authorize the 

Port President/CEO to enter into an Amendment to the Container Terminal Operator Agreement 
with Ports America Florida, Inc. in accordance with the terms set forth in the agenda item, 
subject to review by the Chief Legal Officer.  The motion carried six to zero with Commissioner 
Celestan being absent. 

 
4. Approval of the Resolution Authorizing a State Infrastructure Bank (SIB) Loan for 

the Purpose of Acquiring and Constructing One (1) Post Panamax Gantry Crane 
 

Mr. Mike Macaluso outlined the item as presented in the write-up included in the agenda. 
 
Commissioner Allman expressed his support for the SIB loan schedule. 
 
Commissioner Grandoff, seconded by Mayor Buckhorn, moved to adopt the resolution 

attached in the agenda item authorizing the Port President & CEO to take all necessary action 
to enter into a transaction with the State of Florida Department of Transportation, as lender, in 
order to provide a loan in a principal amount not exceeding $12,000,000 through the State 
Infrastructure Bank loan program in accordance with the terms and conditions stated in the 
agenda item, subject to review by the Chief Legal Officer.  The motion carried six to zero with 
Commissioner Celestan being absent. 

 
5. Approval of Container Gantry Cranes Contract No. 14-01714 with Shanghai 

Zhenhua Heavy Industries Co., Ltd (ZPMC) 
 

Mr. Bruce Laurion outlined the item as presented in the write-up included in the agenda. 
 
There was a brief discussion regarding PTB’s contribution for the purchase of two 

container gantry cranes.  Mr. Alfonso explained that PTB’s portion would be 25% of the total 
purchase price as a Florida Department of Transportation (FDOT) grant would fund one crane 
and PTB would partner with Ports America for the second.   

 
Commissioner Murman, seconded by Commissioner Grandoff, moved to authorize the 

Port President/CEO or his designee to execute a contract with ZPMC for the acquisition of two 
(2) new container gantry cranes and ancillary work described in the agenda item at a contract 
price of $21,960,500, and with a contingency fund of $729,500 for the purchase of critical spare 
parts and any unforeseen conditions, for a total of $22,690,000, all subject to final review by the 
Chief Legal Officer.  The motion carried six to zero with Commissioner Celestan being absent. 
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6. Approval of Work Order with Moffatt and Nichol Engineers for Crane Consultant 
Engineering Services to be Performed by Paul Bridges Associates During Design, 
Fabrication and Commissioning of the ZPMC Container Gantry Cranes for PTB 
 
Mr. Laurion outlined the item as presented in the write-up included in the agenda. 
 
There being no questions, Mayor Buckhorn, seconded by Commissioner Murman, 

moved to authorize the Port President/CEO or his designee to execute a work authorization with 
Moffatt and Nichol under its Container Terminal Facilities Engineering Services Agreement in 
the lump sum amount of $715,000 for specialized engineering consultant services to be 
provided by Paul Bridges Associates for the procurement of two (2) container gantry cranes 
from ZPMC, subject to final review by the Chief Legal Officer.  The motion carried six to zero 
with Commissioner Celestan being absent. 

 
 

7. Approval of the Award of Unit Price Marine Repair & Improvements, Contract No. 
15-03314 
 
Mr. Laurion outlined the item as presented in the write-up included in the agenda. 
 
There being no questions, Commissioner Murman, seconded by Mayor Buckhorn, 

moved to authorize the Port President/CEO or his designee to award and execute Contract No. 
15-03314 with Orion Marine Construction, Inc. for Unit Price Marine Repairs & Improvements for 
a period of one (1) year at a not-to-exceed amount of $1,000,000, with two (2) one year 
consecutive renewal options at the sole discretion of PTB, all subject to final review by the Chief 
Legal Officer.  The motion carried six to zero with Commissioner Celestan being absent. 

 
8. Approval of Interlocal Agreement Between Port Tampa Bay and Hillsborough 

County Public Transportation Commission 
 
Mr. Macaluso outlined the item as presented in the write-up included in the agenda. 
 
There was brief discussion on licensing procedures for taxi and limousine services.  Mr. 

Macaluso explained the agreement eliminated duplicative licensing requirements for limousines 
and taxi cabs. 

 
Commissioner Murman, seconded by Commissioner Allman, moved to authorize the 

Port President/CEO or his designee to execute an Interlocal Agreement with the Hillsborough 
County Transportation Commission to transfer regulation and licensing of all limousines and taxi 
cabs which operate at PTB’s cruise passenger terminals and parking garages to the PTC for a 
period of three (3) years effective from October 1, 2014 through September 30, 2017, subject to 
review and approval by the Chief Legal Officer.  The motion carried six to zero with 
Commissioner Celestan being absent. 

 
9. Approval of Agreement with Norwegian Cruise Line 

 
Mr. Greg Lovelace outlined the item as presented in the write-up included in the agenda. 

Mr. Lovelace also acknowledged Mr. Steve Hunter from Norwegian Cruise Line, who was 
seated in the audience. 
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There being no questions, Commissioner Murman, seconded by Mayor Buckhorn, 
moved to authorize the Port President/CEO or his designee to execute a cruise ship operating 
agreement with NCL (Bahamas) Ltd., d/b/a Norwegian Cruise Line, in accordance with the 
terms and conditions listed in the agenda item, subject to review by the Chief Legal Officer.  The 
motion carried six to zero with Commissioner Celestan being absent. 

 
E. RECEIPT OF REPORTS 

  
1. Report of Legal Fees by Project 
2. Report of Aged Account Receivables 
3. Report of Contract Status 
4. Report of Work Permits 
5. Report of Expenditures Between $50,000 and $100,000 
 
Commissioner Murman, seconded by Commissioner Lindell, moved to receive the 

reports as presented.  The motion carried six to zero with Commissioner Celestan being absent. 
 

F. EXECUTIVE DIRECTOR REPORT 
 
Mr. Anderson commended staff for their knowledge and ability to present specific subject 

matter expertise to Board members each month. 
 
Mr. Anderson reported that PTB staff attended the September 2014 Break-Bulk 

Conference in Houston, Texas.  The Break-Bulk Conference is the largest exhibition and 
educational forum in the Americas with more than 4,000 industry attendees, addressing the 
needs of break-bulk and project cargo logistics professionals.   

 
Mr. Anderson congratulated PTB Chief Financial Officer, Mike Macaluso, and his team 

for PTB being awarded the Certificate of Achievement for Excellence in Financial Reporting for 
its Comprehensive Annual Financial Report for the Fiscal Year 2013 from the Government 
Financial Officers Association in the United States and Canada.  The Certificate underscores 
high standards in the area of governmental accounting and reporting as well as constructive 
spirit of full disclosure in its communication methodology. 

 
Mr. Anderson stated that PTB hosted a two-day workshop and meeting of the Florida 

Transportation Commission (FTC), which provides leadership in meeting the state’s 
transportation needs through policy guidance on important statewide issues and maintains 
oversight for FDOT and other related authorities.  Among those attending were Ron Howse, 
chairman of the FTC; Secretary Ananth Prasad of FDOT; Rich Biter, assistant secretary for 
intermodal systems development; and the seven district secretaries for FDOT.  The FTC 
enjoyed a tour of a port customer, Tampa Steel Erecting Company, as well as a waterside 
harbor tour of Port Tampa Bay. 

 
Mr. Anderson reported that PTB had recently completed phase one of the new Hookers 

Point Marine Facility, which serves the Hillsborough County Sheriff’s Office (HCSO) and Port 
Tampa Bay as well as other consultants, contractors, and law enforcement agencies.  The new 
three acre site will be located at the former cattle dock facility, which was demolished as part of 
this phase of development.  By moving the HCSO marine operations to the new site, PTB freed 
up a contiguous 2.5-acre site that would now be available for lease and several prospective 
customers had expressed interest in the site. 
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Mr. Anderson stated that the Journal of Commerce and Florida Trend magazine copies 

were provided to each Commissioner to highlight a targeted advertising campaign focused on 
the maritime industry and the general business community.  The print copy of the featured 
advertisement is Attachment 3. 

 
Mr. Anderson reported that for the first time on the cruise side of PTB’s business, PTB 

partnered with Royal Caribbean International (RCI) on a co-op advertising program, which will 
raise awareness about cruising from PTB and providing exposure for RCI.  The program 
includes ten billboards along Interstate 75 and the Florida Turnpike to Orlando.  The billboard 
advertising campaign will run for six months through the cruise season. 

 
Mr. Anderson stated that PTB hosted the Global Leadership Coalition Breakfast on 

October 9, 2014.  Hosted by the Coalition, the event included remarks and panel discussions 
from General Martin Steele, retired United States Marine Corps; Speaker of the Florida House 
of Representatives Will Weatherford; former U.S. Congressman Ron Klein from Broward 
County; and U.S. Congressman David Jolly.  The program centered on the importance of 
development and diplomacy to America’s economy and national security.  The event was well-
attended by a large portion of the Tampa Bay business and leadership community. 

 
Mr. Anderson recently participated in a three-day trade mission to Panama hosted by 

Enterprise Florida.  The trade mission included in-depth meetings with area businesses 
interested in potential trade opportunities with Panama.  He also had the opportunity to be at the 
U.S. Embassy with the U.S. Ambassador, and visit both the Atlantic and Pacific sides of the 
country to see the progress of the Panama Canal expansion project. 

 
Mr. Anderson stated that the Tampa Bay Partnership’s CEO Direct group had made its 

annual visit to PTB for a briefing and port tour.  The leadership program, which started in 2006, 
engages participants on the issues and opportunities affecting business growth and prosperity 
in the Tampa Bay region.  Mr. Anderson continued that one of the highlights of this year’s event 
was remarks to the group from Commissioner Murman.   

 
Mr. Anderson also stated that PTB took a leadership role in the 13th Annual Anchor Ball, 

held October 4, 2014, benefitting the Seafarer’s Center and Tampa Port Ministry.  The event 
honored the late Mr. George Steinbrenner for his many contributions to the port for over two 
decades, and on his behalf, Mrs. Steinbrenner accepted the James McKay Port Achievement 
Award.   In addition, Mr. Anderson announced the creation of the annual George Steinbrenner 
scholarship at the event, which will be presented to a deserving high school graduate of the 
Hillsborough County School District’s Maritime Studies Program.    PTB and the Propeller Club 
have been partnered with Hillsborough County School Board for this program at area high 
schools.  The Anchor Ball event raised $45,000 for the Seafarer’s Center as well as $40,000 for 
the scholarship fund. 

 
Mr. Anderson stated that PTB staff attended the official launch and inauguration of the 

Magnet Maritime Honors Academy at Jefferson High School that will produce future generations 
of port maritime leaders.   Among those attending were class members graduating in June 
2015, who were the initial students enrolled in the innovative, multidiscipline curriculum. George 
Lorton of International Ship Repair presented the school with an impressive 9,000-pound 
maritime propeller to honor the academic program. 
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Mr. Anderson reported that PTB received the first annual monitoring report on the 
award-winning McKay Bay mitigation site that was constructed for the Eastport Development 
project.  The report shows that the mitigation site is thriving. 

 
Mr. Anderson noted memorials in the recent passing of PTB security staff member Mark 

Simon, Port community leader Shirley McKay Savage Knight, and former PTB Commissioner 
Roy M. Wilcox. 

 
Mr. Anderson stated that PTB had hosted the annual employee awards luncheon for 

employee service awards.  Mr. Anderson recognized the director of human resources Vickie 
Russo-Gonzalez for her 35 years of service in the Florida Retirement System.  Mr. Anderson 
concluded with the introduction of the new vice president of human resources, Joeanne Toledo. 

 
G. PRESENTATIONS 
 

Mr. Michael English introduced Ms. Katherine Eagan, Interim CEO of Hillsborough Area 
Regional Transit (HART), who then gave a brief presentation on the TECO Tampa Historic 
Streetcar (Streetcar).  During her presentation, Ms. Eagan explained that HART is the owner/ 
operator of the streetcars, and the City of Tampa owns the right-of-ways used by the streetcar 
system.  A voluntary board of directors is the decision-making authority for the streetcar system.  
Ms. Eagan stated the current operating budget is just under $1.6 million with an abbreviated 
service schedule.  Passenger fares continue to the main source of income supplemented by 
local ad valorem taxes and federal grants for car maintenance.  However, Ms. Eagan stated that 
insurance costs continued to be the major expense for the budget, and outlined options being 
discussed with FDOT and CSX to reduce those costs.  Ms. Eagan further stated that HART and 
Streetcar supporters continued their efforts to expand service between the various venues along 
the streetcar line.  Ms. Eagan asked for the continued support of PTB and offered options for 
promoting PTB sponsorship of the service. 

 
The TECO Tampa Historic Streetcar presentation is Attachment 4. 
 
Commissioners discussed its past financial support during the Streetcar system’s 15-

year history.  Before committing to additional funding, Commissioner Murman asked Ms. Eagan 
to provide the board with the business and marketing plans for the Streetcar, and asked about 
the disposition of advertising revenue.  Additionally, Commissioner Murman recommended the 
Board engage the Streetcar’s consultant to conduct further studies for extending the rail line and 
hours of operation.  She stated that development of a long-term plan for the Streetcar could be 
incorporated into the Port-wide master plan and future Channelside development plans.  Ms. 
Eagan confirmed that advertising revenue was returned to the City of Tampa. 

 
Commissioner Murman, seconded by Mayor Buckhorn, moved to direct PTB staff to 

provide a report to the Board detailing the total PTB contributions to the Streetcar over the years 
and a summary of Board commitments/motions made during the September 2013 Streetcar 
presentation; and to work with the Streetcar consulting firm to continue long-term planning for 
the streetcar system.   

 
Commissioner Lindell asked whether the electric streetcars were operated differently 

from the trolley street vehicles. Ms. Eagan explained HART operates ten electric streetcars and 
three trolley street vehicles.  However, the two services operate independently and schedules 
and coverage are not coordinated.   
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Mayor Buckhorn stated the Streetcar had not worked in its current configuration and a 

number of partners had invested in the Streetcar including the Ybor CRA, the Channelside 
CRA, and the Downtown CRA.  He further stated that the streetcar system could eventually 
connect neighborhoods in the Channel District, Channelside entertainment area, and downtown. 
Mayor Buckhorn recommended the development of a comprehensive, robust streetcar 
transportation system for the downtown core. Mayor Buckhorn concluded that PTB should 
continue to support the Streetcar. 

 
Commissioner Allman asked what prevented transferring Streetcar operations to the City 

of Tampa or another government agency.  He referred to the high-cost of liability insurance for 
the streetcars crossing CSX commercial rail lines, and asked if federal grant funding prevented 
the transfer to another agency.  Commissioner Murman stated that the Florida Legislature would 
need to act to allow the Streetcar operations to be moved to a government agency and that 
leaders of the local delegation were being asked to make it a priority issue for them in the next 
session. 

 
Ms. Eagan stated that she had spoken with representatives of the Florida Department of 

Transportation (FDOT) to discuss options to find ways to make the insurance less expensive.   
 
Commissioner Allman asked if HART had dedicated staff to operate the Streetcar 

beyond the volunteer Streetcar board, and Ms. Eagan confirmed they did not.  However, she 
emphasized that HART had realigned staff assignments to focus on improving the Streetcar 
services.  Commissioner Allman stated he would support the PTB contribution of $100,000 if 
half of those funds were designated for a dedicated full-time employee to oversee the day-to-
day operations. 

 
Mayor Buckhorn agreed that the volunteer Streetcar board had perhaps outlived its 

usefulness and that either HART or the City of Tampa could eventually assume ownership.  
Both agencies had the necessary financial resources and staff to operate the Streetcar system.  
Commissioner Grandoff asked if the streetcars were carried as an asset on HART’s balance 
sheet.  Ms. Eagan affirmed that HART does carry the streetcars as an asset. 

 
Commissioner Grandoff stated that he supported Commissioner Murman’s motion 

although he was hesitant to hire a consultant.  He stated that the area density would grow with 
development and the City of Tampa had excellent transportation staff that could assist.  Mr. 
Raul Alfonso stated that PTB had urban planners onboard as its consultants and the Streetcar 
could be an integral part of the Master Plan. 

 
There being no further discussion, the motion carried six to zero with Commissioner 

Celestan being absent. 
 

H. NEW BUSINESS / COMMISSIONERS’ COMMENTS 
 

There were no comments 
 

I. FUTURE PROPOSED PROJECTS 
 

Mr. Anderson noted the list of upcoming projects and the proposed dates. 
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J. CALENDAR OF EVENTS 
 
There were no events listed. 
 

K. NEXT MEETING 
 

Chairman Swindal announced the next Board meeting was scheduled for November 18, 
2014, at 9:30 a.m. 
 
L. ADJOURNMENT 

  
There being no further business, the meeting adjourned at 11:09 a.m. 
 

 
 
 
 
       ________________________________ 
       Stephen Swindal, Chairman 
ATTEST: 
 
 
 
       ________________________________ 
       Patrick H. Allman, Secretary/Treasurer 
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Tampa Historic Streetcar, Incorporated

FY2015

October 2014

Current Schedule

FY2014 Operating Budget:    
$1,558,644

• Monday through Thursday
– 12 noon to 10 PM, 
every 20 minutes

• Friday and Saturday
– 11 AM to midnight11 AM to midnight, 
every 20 minutes

– Midnight to 2 AM, every 
30 minutes

• Sunday
– Noon to 8 PM, every 20 
minutes

Service Design Targets

• Increase advertising revenue

• Branding and comfort

• HCC survey results, 2013

– Service is not late enough or frequent enough

– Information is hard to access

– Fare is perceived as too high

• Most importantly, increase revenue to fund 
increased service

Ongoing Initiatives
• Advertising through Direct Media

– $58,430 actual, FY13

– $68,000 projected, FY14

• Streetcar Extension Study, HDR

– Final report due Fall 2014

CRA t ti /f ll 2014• CRA presentations, summer/fall 2014

• Website redesign through community partnerships

• Return of “bar car” charter service

• Mitigation of CSX crossing insurance premiums
*Map of possible streetcar extensions in 

Downtown; Source: HDR
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Enhanced Schedule
Monday through Thursday

• Monday through 
Thursday

– 6:30 AM to 10 PM

• Every 10 minutes, 6:30 AM 
to 9 AM and 4 PM to 6 PM

• Every 15 minutes, 9 AM to 4 
PM and 6 PM to 10 PM

Enhanced Schedule

• Friday
– 6:30 AM to 2 AM

• Every 10 minutes, 6:30 AM 
9 AM d 4 PM 6 PMto 9 AM and 4 PM to 6 PM

• Every 15 minutes, 9 AM to 
4 PM and 6 PM to midnight

• Every 30 minutes, midnight 
to 2 AM

Enhanced Schedule

• Saturday 

– 10 AM to 2 AM

• Every 15 minutes, very 5 minutes,
10 AM to midnight

• Every 30 minutes, 
midnight to 2 AM

Enhanced Schedule

• Sunday
– 10 AM to 10 PM, every 
15 minutes

Adj t d ti• Adjusted operating 
budget
– $2.8 million
– Does not include planning 

studies or marketing efforts
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Modern Streetcars

Cincinnati Strausbourg, France

Charlotte

Interior shot 
Toronto

Mobile Ticketing

Additional Investment
• $100,000 additional investment can 

sponsor
– Adopting HART bus fares

– Creating a bank for special event service

• Lightning games

• Cruises

• Curtis Hixon events

– Addition of a Friday “lunch shuttle”

TECO Line Streetcar System
Fares and Locations

Fare Card* Cost Location(s)

1‐Ride Cash Fare $  2.50 On Streetcars.

1‐Ride Fare $  2.50 Ticket Vending Machines (TVMs).

1‐Ride Discount $  1.25 On Streetcars.

1 D U li it d $ 5 00 St t TVM All O tl t1‐Day Unlimited  $  5.00 Streetcars, TVMs, All Outlets.

3‐Day Visitor Unlimited $11.75 TVMs, MTC, HART at City Hall, HART Ybor.

3‐Day Visitor Unlimited Discount $  5.50 Coming Soon: TVMs, MTC, HART in City Hall, 
HART Ybor, Other Outlets TBD.

20‐Ride SSD Special Fare $25.00 All Downtown and Ybor locations.  All 
Channelside locations except Destination 
Tampa Bay – Cruise Terminal 2.

Annual Streetcar Pass $200.00 MTC, HART at City Hall (October 2014)
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TECO Line Streetcar System Fare Outlets
Locations

Downtown Tampa:

Marion Transit Center

HART at City Hall (new location)

100 North Tampa Street (Concierge)

Bank of America Building (Concierge)Bank of America Building (Concierge)

Channelside:

David O’Keefe Studios

Destination Tampa Bay, Cruise Terminal 2

Ybor City:

HART Administrative Offices

Ybor City Visitor Information Center

*Does not include On‐board Streetcars or Ticket Vending Machines.

Additional Investment

• $100,000 equals

– 418 hours, every 30 minutes

– 279 hours, every 20 minutes

209 hours every 15 minutes– 209 hours, every 15 minutes

– 140 hours, every 10 minutes 

Additional Investment
• On the current schedule, that’s approximately

– 50 weekdays and 10 Sundays of 20 minute service till 2 AM

• With a bank of an additional 57 hours

– Weekday 30 minutes service from 7:15 AM to 8:45 AM

– 10 minute “lunch shuttle” service from 11 AM to 1:30 PM 
on Fridays

• With $54,000 available for more service
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FY14 F13 Inc(Dec) %
COMMODITY NET TONS NET TONS

CEMENT, BULK 98,503           181,503        (83,000)          -46%
CITRUS PELLETS 42,988           85,957          (42,969)          -50%
GRANITE ROCK, BULK 653,167         734,132        (80,965)          -11%
LIMESTONE 1,838,451      1,414,676     423,775         30%
PHOSPHATIC CHEMICAL, BULK 1,318,056      1,226,897     91,159           7%
Other Dry Bulk Commodities 205,190        119,032       86,158           72%
Total Dry Bulk Cargo: 4,156,355      3,762,197     394,158         10%

AMMONIA, ANHYDROUS 441,387         551,368        (109,981)        -20%
CONCENTRATE, CITRUS BULK 88,384           178,574        (90,190)          -51%
PETROLEUM PRODUCTS 6,496,314      6,793,981     (297,667)        -4%
SULPHUR, LIQUID 885,426         911,943        (26,517)          -3%
SULPHURIC ACID 12,402           53,425          (41,023)          -77%
Other Liquid Bulk Commodities 63,513          90,274         (26,761)          -30%
Total Liquid Bulk Cargo: 7,987,426      8,579,565     (592,139)        -7%

TOTAL BULK CARGO: 12,143,781    12,341,762   (197,981)        -2%

FY14 FY13 Inc(Dec) %
Commodity NET TONS NET TONS
Containerized 415,143         362,913        52,230           14%
Scrap Metal 352,877         476,488        (123,611)        -26%
Steel Products 245,345         204,836        40,509           20%
Vehicles1 (in tons) 4,779            8,516            (3,737)            -44%
Other General Cargo Commodities 11,600           15,424          (3,824)            -25%
TOTAL GENERAL CARGO: 1,029,744      1,068,177     (38,433)          -4%

TOTAL BULK AND GENERAL: 13,173,525    13,409,939   (236,414)        -2%

TEUS2 (includes empties) 47,265           42,465          4,800             11%

Passengers3 888,343         854,260        34,083           4%
No. of Sailings 198 187               11                  6%

Notes:
1Does not include tractors, trailers or ferry vehicles

2Port Authority Berths only-includes empties

3 Includes embark/disembark/intransit passengers

Data as of 11-10-14

Subject to Change
by ETA Date

GENERAL CARGO

Port Tampa Bay

Port Tampa Bay Berths
FY14 vs FY13

BULK CARGO

DRY BULK CARGO

LIQUID BULK CARGO
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FY14 FY13 Inc(Dec) %
COMMODITY NET TONS NET TONS
DRY BULK CARGO
CEMENT, BULK 131,736      189,547      (57,811)      -30%
CITRUS PELLETS 94,431        135,587      (41,156)      -30%
COAL 2,724,860   2,237,293   487,567      22%
GRANITE ROCK, BULK 653,167      734,132      (80,965)      -11%
LIMESTONE 1,838,451   1,414,676   423,775      30%
PHOSPHATE, ROCK/CHEMICAL 7,892,975   7,257,835   635,140      9%
Other Dry Bulk Commodities 1,099,671   1,022,035  77,636        8%
Total Dry Bulk Cargo: 14,435,291 12,991,105 1,444,186  11%

LIQUID BULK CARGO
AMMONIA, ANHYDROUS 1,827,227   1,830,800   (3,573)        0%
CONCENTRATE, CITRUS BULK 88,384        178,574      (90,190)      -51%
PETROLEUM PRODUCTS 15,528,208 15,553,789 (25,581)      0%
SULPHUR, LIQUID 2,994,374   3,026,081   (31,707)      -1%
SULPHURIC ACID 12,402        53,425        (41,023)      -77%
Other Liquid Bulk Commodities 155,223      212,468     (57,245)      -27%
Total Liquid Bulk Cargo: 20,605,818 20,855,137 (249,319)   -1%

TOTAL BULK CARGO: 35,041,109 33,846,242 1,194,867  4%

FY14 FY13 Inc(Dec) %
Commodity NET TONS NET TONS
Containerized 415,143      362,913      52,230        14%
Scrap Metal 404,385      476,488      (72,103)      -15%
Steel Products 245,345      204,836      40,509        20%
Vehicles1 (in tons) 4,779          8,516         (3,737)        -44%
Other General Cargo Commodities 106,682      69,426       37,256        54%
TOTAL GENERAL CARGO: 1,176,334   1,122,179   54,155        5%

TOTAL BULK AND GENERAL: 36,217,443 34,968,421 1,249,022  4%

Barge 1,068          958             110             11%
Cruise 198             187             11               6%
Tug 1,034          973             61               6%
Vessel 853             870             (17)             -2%
Total: 3,153          2,988          165             6%

1Does not include tractors, trailers or ferry vehicles
Includes all port berths; foreign and domestic cargo
Vessel includes training vessels, repair/idle vessels
Data as of 11-10-14
Subject to Change

VESSELS

Port Tampa Bay

TOTAL PORT
FY14 vs FY13

BULK CARGO

GENERAL CARGO
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C-1 

 

SUBJECT: AMENDMENT TO OFFICE SPACE LEASE AGREEMENT WITH 
MULTI-FAMILY CONSTRUCTION, LLC 

 
BACKGROUND: 
 

Batson-Cook Company (Batson Cook) leases approximately 5,965 square feet of 
office space on the north side of the fourth floor of the Joseph Garcia International 
Center.  Multi-Family Construction, LLC (Multi-Family Construction), a Florida limited 
liability company, managed by Batson-Cook Residential, Inc., currently leases 
approximately 536 square feet of office space on the third floor of the Joseph Garcia 
International Center from Port Tampa Bay (PTB) and desires to lease additional office.   

 
FACTS/COMMENTS: 
 

PTB Staff and Multi-Family Construction have negotiated the following terms: 
 
ADDITIONAL 
PREMISES: Approximately 175 square feet located on the third floor of the Joseph 

Garcia International Center for a total of 711 square feet.   
 
TERM: The term shall run concurrently with the current Office Space Lease.  
 
RENT: Rent for the Additional Premises shall be $285 per month for a total 

monthly Rent of $1,150, plus applicable sales tax.  
 
OTHER: Utilities and basic janitorial service are included in the Rent, however, 

Multi-Family Construction shall provide and maintain insurance for the 
Premises which will be set forth in the Lease. 

 
HEARING: No public hearing is required since the Lease term is less than 1 year. 
 
RECOMMENDATION: 

 
Authorize the Port President/CEO or his designee to execute an Amendment to 

the Office Space Lease Agreement with Multi-Family Construction, LLC, subject to 
review by the Chief Legal Officer. 

 
 
 

Board Meeting 
November 18, 2014 
Real Estate 190793/190501 
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Board Meeting 

November 18, 2014 
Page 2 
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C-2 

SUBJECT: NORTON LILLY INTERNATIONAL, INC. FRANCHISE STEAMSHIP 
AGENCY LICENSE APPLICATION 

 
BACKGROUND: 
 
  Pursuant to Section L, Item L00 of the Port of Tampa Tariff No. 13, Norton Lilly 
International, Inc. has filed an application with Port Tampa Bay (PTB) for a Franchise 
Steamship Agency License to perform as a steamship agent for passenger vessels 
within the Hillsborough County Port District.  The application was accompanied with the 
necessary fees and submittals. 
 
FACTS/COMMENTS: 
 
 In accordance with a legal advertisement published in the October 10, 2014 
issue of the Tampa Bay Times, Port Tampa Bay held a public hearing November 3, 
2014 and there were no comments.   
 

Norton Lilly International’s primary interests are to perform steamship agency 
services for passenger vessels within the Hillsborough County Port District.  A 
Franchise Steamship Agency license requires a public hearing and approval by the 
Board of Commissioners.  The applicant has submitted its application and meets the 
requirements of PTB to perform as a Franchise Steamship Agency. 

 
Norton Lilly International, Inc. meets all requirements set forth in Section L of the 

Tariff and is ready, willing and able to perform the services for which the license is to be 
issued. 

 
 

RECOMMENDATION: 
 
 Authorize the Port President/CEO or his designee to issue a Franchise 
Steamship Agency license to Norton Lilly International, Inc.    
 
 
Board Meeting 
November 18, 2014 
Marketing 190794/190491 
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C-3 

 

SUBJECT: STANDARD WORK PERMIT APPLICATION 14-002; SHORELINE 
STABILIZATION WITH CONSTRUCTION OF A SEAWALL FOR TAMPA 
PORT SERVICES LLC, TAMPA, FLORIDA  

 
BACKGROUND: 
 
 Tampa Port Services, LLC has submitted a standard work permit application for 
their Port Sutton facility located at 4873 Port Sutton Road in Tampa, Florida, that 
consists of constructing a 525 linear foot seawall, installation of 117 cubic yards of rip-
rap revetment with backfilling of approximately 2,490 cubic yards of clean material to 
stabilize the shoreline below the mean high water elevation along Port Sutton channel.  
The proposed project is intended to address the ongoing erosion issue along this 
section of shoreline to protect the existing anhydrous ammonia pipeline.  The project 
includes 0.3 acres of impacts to the wetland/surface water below the mean high water 
elevation with a total of 0.5 acres of impacts for the overall project that will be mitigated 
for through purchase of mitigation bank credits. 
 
 This project has been reduced from the original Tampa Port Authority Standard 
Work Permit #99-298 issued to the previous property owner, IMC Agrico Company, on 
April 11, 2000 which expired on April 11, 2010, but was not completed. 
 
FACTS/COMMENTS: 
 

The proposed project received recommendations of approval from the 
Environmental Protection Commission (EPC) of Hillsborough County and has been 
deemed consistent with the Hillsborough County Comprehensive Plan by the 
Hillsborough County-City Planning Commission (Planning Commission).  A 
corresponding state Environmental Resource Permit was issued by the Florida 
Department of Environmental Protection on August 12, 2014 (ERP No. 29-0156173-
003) and the federal application [SAJ-1999-04217(LDD)] from the U.S. Army Corps of 
Engineers is currently under review. 

 
Port Tampa Bay held a public hearing on October 24, 2014 pursuant to legal 

notice published in the Tampa Bay Times on October 3, 2014.  No comments or 
concerns were raised at the public hearing.  The application meets all applicable PTB, 
EPC, and Planning Commission requirements. 
 
RECOMMENDATION: 
 

Authorize the Port President/CEO or his designee to execute Standard Work 
Permit No. 14-002, subject to review by the Chief Legal Officer. 
 
Board Meeting 
November 18, 2014 
Environmental 190796/189141 
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Board Meeting 

November 18, 2014 
Page 2 of 2 
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C-4 

SUBJECT: INCREASE IN AUDIT FEES FOR CHERRY BEKAERT, LLP – PROVIDER OF 
FINANCIAL AUDIT AND RELATED SERVICES 

 
BACKGROUND:  
 

On July 17, 2012, Port Tampa Bay’s (PTB) Board of Commissioners approved the 
award of the financial audit and related services contract to Cherry Bekaert, LLP (Cherry 
Bekaert). The original contract term was for the period September 1, 2012 through August 31, 
2013 with four (4) consecutive one-year renewal options. On August 20, 2013, the PTB Board 
approved the first one-year renewal option for the period September 1, 2013 through August 31, 
2014. On August 19, 2014, the PTB Board approved the second one-year renewal option for the 
period September 1, 2014 through August 31, 2015.  Fees for the second one-year renewal 
period were approved in the amount of $59,800 for financial audit services and an additional 
amount not to exceed $30,000 for ancillary financial and accounting services.   
 
FACTS/COMMENTS: 
 
 Subsequent to the approval of the second one-year renewal period, PTB staff was 
advised by Cherry Bekaert that new auditing and accounting standards would require the 
additional work to be performed during the upcoming Fiscal Year (FY) 2014 audit. Specifically, 
these additional requirements include: 
 

 Implementation of new Government Accounting Standards Board (GASB) Statements 
No. 65 (Items Previously Reported as Assets and Liabilities), No. 66 (Technical 
Corrections – 2012 – amendment of GASB Statements No. 10 and No. 62) and No. 67 
(Financial Reporting for Pension Plans – an amendment of GASB Statement No. 25). 

 Research and audit-related steps associated with the accounting treatment of several 
complex transactions. 

 Increased testing of federal awards as required by the Office of Management and 
Budgets (OMB) Circular A-133. 

 
As a result of the increased auditing requirements, Cherry Bekaert is requesting that fees for 

financial audit services for FY2014 audit be increased to $62,300, an increase of $2,500. 
Requests for such increases are permitted under the current financial audit and related services 
contract. Port Tampa Bay staff recommends amending the financial audit and related services 
contract to incorporate this increase. The not-to-exceed amount of $30,000 for ancillary financial 
and accounting services would remain the same. 
 
 Funding for this contract increase is available in the FY2015 Operating Budget. 
 
RECOMMENDATION: 
 
 Authorize the Port President/CEO or his designee to amend the contract with Cherry 
Bekaert, LLP, as the provider of financial audit and related services for the period September 1, 
2014 to August 31, 2015 to include the financial audit services referenced above and to 
increase the fees from $59,800 to $62,300, an increase of $2,500, subject to review by the 
Chief Legal Officer. 
 
 
Board Meeting 
November 18, 2014 
Finance 190820/190813 
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C-5 

 

SUBJECT: CONSENT TO SUBLEASE OF OFFICE SPACE WITHIN 
CHANNELSIDE BAY PLAZA TO FRANKLIN STREET 
FINANCIAL PARTNERS, LLC 

 
BACKGROUND: 

  
The Tampa Port Authority, d/b/a Port Tampa Bay (PTB) currently leases 

Channelside Bay Plaza (Retail Center) to CBP Development, LLC (CBP) pursuant to 
the terms and condition of an Amended and Restated Lease Agreement dated 
September 3, 1998 (Lease). CBP desires to sublease a portion of the Retail Center for 
general office and administrative uses.  However, Section 4.2 of the Lease permits only 
retail, restaurant and the movie theater as subtenant uses and prohibits all other types 
of subtenant uses.  Consequently, CBP requires the consent of PTB to sublease a 
portion of the Retail Center for general office use.  
    
FACTS/COMMENTS: 

 CBP has entered into an agreement with Franklin Street Financial Partners, LLC 
(Franklin Street) to sublease approximately 8,778 square feet within the interior of the 
Retail Center (Premises) for general office and administrative uses on a month to month 
basis.  The base rent for the use of the Premises is $70,224 per year with six (6) 
months’ rent abatement in consideration of Franklin Street’s payment of tenant 
improvements within the Premises.  CBP will provide Franklin Street with a reasonable 
number of parking passes for all employees who are using the Premises. 

RECOMMENDATION: 

Authorize the Port President/CEO or his designee to execute an agreement 
consenting to the sublease from CBP Development, LLC to Franklin Street Financial 
Partners, LLC for general office and administrative uses, subject to review by the Chief 
Legal Officer. 

 

 

Board Meeting 
November 18, 2014 
Legal #190848v1 
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D-1 

SUBJECT: TERMINATION OF OFFICE SPACE LEASE AGREEMENT WITH 
CH2M HILL 

 
 
 
BACKGROUND: 
 
 

On February 1, 2011, the Tampa Port Authority, Port Tampa Bay (PTB), entered 
into an office space lease agreement (Lease) with Halcrow, Inc. for approximately 12,637 
square feet of office space (Premises), located on the second floor of the south wing of the 
Joseph Garcia International Center. The term of the Lease expires January 31, 2018.  
Approximately $437,842 was spent on tenant improvements to the Premises, including 
approximately $215,651 by PTB or approximately 49.3% of the total tenant improvements. 

 
In 2011, Halcrow, Inc. was acquired by CH2M Hill and the Lease was subsequently 

assigned to CH2M Hill (Tenant).  Tenant has another office located on West Cypress 
Street, Tampa, Florida and desires to consolidate both offices.  Consequently, Tenant has 
requested to terminate its Lease with PTB. 

 
 

FACTS/COMMENTS: 
 
 

PTB staff has negotiated terms and conditions of an early termination of the Lease 
with Tenant.   As consideration for the termination of the Lease, Tenant agrees to pay PTB 
the amount of $322,294 which is equal to one (1) year of rental payments plus a $53,000 
early termination fee.  In addition, PTB would obtain title to all furniture and cabling in place 
within the Premises.  The early termination would be effective December 1, 2014; 
however, Tenant would have thirty days to remove its personal property from the 
Premises, excluding the existing furniture and cabling. 

 
 

RECOMMENDATION: 
 

Authorize the Port President/CEO or his designee to execute a termination of office 
space lease agreement with CH2M Hill based on the terms and conditions set forth above, 
subject to review by the Chief Legal Officer 

 
 
 
 

Board Meeting 
November 18, 2014 
Real Estate 1090791/190652 
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D-2 

SUBJECT: EXTENSION OF SECURITY CONTRACT WITH ALLIEDBARTON 
SECURITY SERVICES 

 
BACKGROUND: 
 
 On December 18, 2012, the Port Tampa Bay (PTB) Board of Commissioners 
approved the award of PTB’s port security services contract to AlliedBarton Security 
Services, Inc. (AlliedBarton). The term of the contract was for one year, with two (2) 
one-year consecutive extension options.  The second year expires January 19, 2015. 
 
FACTS/COMMENTS: 
 
 AlliedBarton understands the integral role and partnership necessary to achieve 
PTB’s gate security and safety objectives.  The firm continues to be responsive to PTB’s 
security requirements. 
 
 AlliedBarton’s contract anticipates that its cost structure would be equitably 
adjusted to accommodate the cost of the government mandated Affordable Care Act 
(ACA) that goes into effect in 2015. As a result, AlliedBarton has requested an equitable 
adjustment of two percent (2%) to the hourly bill rates.  The hourly adjustment will 
capture increased costs only with no additional allowance for overhead or profit.   
 
 Staff recommends that the contract with AlliedBarton be extended for the second 
and final one (1) year extension option.  Per the contract, with the exception of the ACA 
adjustment, there will be no rate increases.  Based on the annual contract value of 
$1,907,083 the ACA increase will be based on actual expenses and capped at two 
percent (2%) which totals $38,142.  Allied Barton continues to partner with Small 
Business Enterprise (SBE) firms to achieve nine percent (9%) SBE participation for this 
contract.   
 
 Funds for the contract were included in the FY2015 Operating budget. 
      
RECOMMENDATION: 
 
 Authorize the Port President/CEO or his designee to execute the second and 
final one year extension option of the contract with AlliedBarton Security Services for 
the period from January 20, 2015 through January 19, 2016, in an amount not to 
exceed $1,945,225, subject to review by the Chief Legal Officer.  
 
 
 
Board Meeting 
November 18, 2014 
Security 190792/190759 
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E. RECEIPT OF REPORTS 

 
1. REPORT OF LEGAL FEES BY PROJECT 
2. REPORT OF AGED ACCOUNTS RECEIVABLES 
3. REPORT OF CONTRACT STATUS 
4. REPORT OF PERMITS 
5. REPORT OF EXPENDITURES BETWEEN $50,000 - $100,000 
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FY Legal Fees Report Through October 31, 2014   Page 1 

FY2015 – LEGAL FEES AND EXPENSES REPORT  
THROUGH OCTOBER 31, 2014 

 
     YEAR-TO-DATE LEGAL FEES AND EXPENSES        
 
    
         FY 2015 Budget FY 2015 Actual 
General Support / Litigation    $219,000.00  $ 
General Real Estate / Land Use   $  60,000.00  $ 
General Employment / Labor    $  35,000.00  $      5,250.00   
General Construction Services   $  38,000.00  $ 
General Environmental     $  15,000.00  $      5,240.00 
General Bankruptcy Services    $    9,000.00  $  
General Admiralty / Maritime / Tariff    $  24,000.00  $             0.00            
      
 YEAR-TO-DATE FY 2014-15   $400,000.00  $    10,490.00     

 [  Under/Over  – Budget $389,510.00 ] 

 

 

 

LITIGATION AND GENERAL LEGAL SUPPORT         
        Cumulative     
Outside Counsel / Matter             October               FY To Date   
 
Bryant Miller Olive 
- General 
 
Gray Robinson 
- General 
- Channelside Bay Mall [14] 
 
Manson Bolves  
- General 
 
Trenam Kemker 
- General 
 
 
Special General * 
Hamilton Miller & Birthisel  
- lns CD 
- Ins MD 
      
 
 
      * Information only – Legal Fees paid by Insurance Company  
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FY Legal Fees Report Through October 31, 2014   Page 2 

 
 

 
GENERAL REAL ESTATE / LAND USE LEGAL SUPPORT       

            Cumulative     
Outside Counsel / Matter               October           FY To Date   
 
Gray Robinson 
- General 
- New Channelside Dev [21] 
- NexLube [20] 
- Channelside Bay Mall [16] 
- DRI [15] 
 
Mechanik Nuccio 
- General 
 
P&M Consulting Group 
- General DRI 
 
Smolker Bartlett 
- General 
 
Trenam Kemker 
- General 
- Lease Review 
 
 
GENERAL LABOR / EMPLOYMENT LEGAL SUPPORT       

               Cumulative  
Outside Counsel / Matter    October             FY To Date   

 
Broad and Cassel 
- General 
 
Gray Robinson 
- General 
- General MD [19] 
 
Mandelbaum Fitzsimmons 
- General      $     300.00   $     300.00 
- Employment [EC]     $  4,950.00   $  4,950.00 
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FY Legal Fees Report Through October 31, 2014   Page 3 

GENERAL CONSTRUCTION SERVICES LEGAL SUPPORT       
            Cumulative     

Outside Counsel / Matter    October   FY To Date   
 

Broad and Cassel 
- General  
 
Gray Robinson 
- General 
 
Richard Harrison PA 
- General 
 
Trenam Kemker 
- General 
 
 
GENERAL ENVIRONMENTAL LEGAL SUPPORT        

            Cumulative     
Outside Counsel / Matter     October      FY To Date   
 
Broad and Cassel 
- General 
 
Enola Brown 
- General 
 
Lash & Wilcox 
- General 
 
Manson Bolves 
- General      $ 3,552.50   $ 3,552.50 
- General Lofley     $ 1,687.50   $ 1,687.50 
 
 
 
GENERAL BANKRUPTCY LEGAL SUPPORT         

            Cumulative     
Outside Counsel / Matter    October   FY To Date   
 
Broad and Cassel 
- General 
 
Gray Robinson 
- General 
 
McIntyre-Panzarella-Thanasides 
- General 
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FY Legal Fees Report Through October 31, 2014   Page 4 

GENERAL ADMIRALTY / MARITIME LEGAL SUPPORT        
           Cumulative   
Outside Counsel / Matter             October   FY To Date   
 
Robert Birthisel, PA 
- General 
 
Mandelbaum Fitzsimmons 
- General 
 
Quarles & Brady 
- General 
 
Venable LLC 
- General    
    
 
  
 
 
 
 
 
 
  
 
 
  
 
 
 
Board Meeting 
November 18, 2014 
Legal #190729v1  
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E-2

Customer Name Current 31 ‐ 60 Days 61 ‐ 90 Days 91 & Over Customer Balance

Port Usage Fees: 

M074 Alabama State Port Authority 901.13$                 ‐$                    ‐$                    ‐$                 901.13$                             
S036 ALTAMAR SHIPPING ‐$                        144.00$             ‐$                    ‐$                 144.00$                             
Q023 ALTAMAR SHIPPING SERVICE 921.13$                 1,991.43$           ‐$                    ‐$                 2,912.56$                        
T012 AMALIE OIL COMPANY 1,815.91$              ‐$                    ‐$                    ‐$                 1,815.91$                        
A470 AMERICAN MARINE AGENCIES 261.00$                 ‐$                    ‐$                    ‐$                 261.00$                             
A415 AMERICAN VICTORY MARINERS ‐$                        23.99$               ‐$                    ‐$                 23.99$                               
Q212 ATLANTIC RO‐RO CARRIERS, INC. 4,426.16$              ‐$                    ‐$                    ‐$                 4,426.16$                        
A012 BOUCHARD TRANSPORT CO 23,579.08$            12,384.20$         ‐$                    ‐$                 35,963.28$                     
A514 BUCKEYE TERMINALS, LLC. ‐$                        16,558.00$         ‐$                    ‐$                 16,558.00$                     
B153 CABANA COACHES LLC ‐$                        ‐$                    ‐$                    250.00$           250.00$                             
T147 CARGILL FOODS 296.25$                 ‐$                    ‐$                    ‐$                 296.25$                             
T003 CARGILL INC 4,416.50$              ‐$                    ‐$                    ‐$                 4,416.50$                        
D049 CARGILL SALT ‐$                        20.00$               ‐$                    ‐$                 20.00$                               
T151 CARGILL SALT 325.38$                 ‐$                    21,692.29$        ‐$                 22,017.67$                     
T131 CARNIVAL CRUISE LINES 224,782.56$          ‐$                    ‐$                    ‐$                 224,782.56$                   
T198 CEMEX CEMENT OF LOUISIANA, INC. ‐$                        ‐$                    ‐$                    250.00$           250.00$                             
T141 CEMEX INC ‐$                        ‐$                    ‐$                    6,741.00$       6,741.00$                        
T014 CENTRAL FLORIDA PIPELINE LLC 182,416.18$          ‐$                    ‐$                    ‐$                 182,416.18$                   
T145 CENTRAL FLORIDA PIPELINE LLC 9,639.80$              ‐$                    ‐$                    ‐$                 9,639.80$                        
T109 CITRUS PRODUCTS 30,013.77$            3,984.00$           ‐$                    ‐$                 33,997.77$                     
A423 DANN OCEAN TOWING, INC 389.76$                 ‐$                    ‐$                    ‐$                 389.76$                             
A084 DIVERSIFIED MARINE TECH 42.75$                    ‐$                    ‐$                    ‐$                 42.75$                               
B178 DL2TRANSPORT, LLC DBA VILLAGES TRANSPORTATION ‐$                        ‐$                    ‐$                    250.00$           250.00$                             
Q081 DONGKUK INTERNATIONAL INC 1,144.07$              ‐$                    233.09$             ‐$                 1,377.16$                        
Q127 DONGKUK INTERNATIONAL INC 4,335.59$              ‐$                    ‐$                    ‐$                 4,335.59$                        
Q032 DUFERCO STEEL, INC ‐$                        1,780.20$           ‐$                    ‐$                 1,780.20$                        
A478 ENTERPRISE MARINE SERVICES LLC 10,430.04$            ‐$                    ‐$                    ‐$                 10,430.04$                     
A031 FILLETTE GREEN & CO, INC 19,775.95$            ‐$                    ‐$                    ‐$                 19,775.95$                     
T132 FLORIDA AQUARIUM 455.00$                 ‐$                    ‐$                    ‐$                 455.00$                             
Q097 FRONTIER LOGISTICS 5,055.97$              ‐$                    ‐$                    ‐$                 5,055.97$                        
A429 GAC SHIPPING (USA) INC 18,399.33$            ‐$                    ‐$                    ‐$                 18,399.33$                     
T185 GAETANO CACCIATORE INC 26,054.09$            ‐$                    ‐$                    ‐$                 26,054.09$                     
A264 GULF MARINE REPAIR INC ‐$                        840.00$             ‐$                    ‐$                 840.00$                             
Q336 Hanwa American Corporation 198.91$                 ‐$                    ‐$                    ‐$                 198.91$                             
Q010 HUSTEEL USA INC 3,751.16$              ‐$                    ‐$                    ‐$                 3,751.16$                        
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A306 INCHCAPE SHIPPING SERVICES 10,302.15$            ‐$                    ‐$                    ‐$                 10,302.15$                     
A040 INTERNATIONAL SHIP MANAGEMENT & AGENCY SERVICES 3,160.70$              ‐$                    ‐$                    ‐$                 3,160.70$                        
A078 INTERNATIONAL SHIP REPAIR ‐$                        360.00$             ‐$                    ‐$                 360.00$                             
V005 J.C. SHIP SUPPLY AND MARITIME ‐$                        ‐$                    ‐$                    250.00$           250.00$                             
T116 KINDER MORGAN BULK/TBS 1,711.80$              ‐$                    1,308.74$          ‐$                 3,020.54$                        
A346 KIRBY CORPORATION 449.25$                 ‐$                    ‐$                    ‐$                 449.25$                             
A010 KIRBY INLAND MARINE, LP 75.00$                    ‐$                    ‐$                    ‐$                 75.00$                               
A003 KIRBY OFFSHORE MARINE 5,107.81$              ‐$                    ‐$                    ‐$                 5,107.81$                        
A248 LA CARRIERS, INC 52.50$                    ‐$                    ‐$                    ‐$                 52.50$                               
A446 LOTT SHIP AGENCY INC ‐$                        ‐$                    ‐$                    250.00$           250.00$                             
Q004 M G MAHER & COMPANY ‐$                        7,748.35$           61.28$               ‐$                 7,809.63$                        
A360 MARTIN GAS MARINE 12,910.50$            7,829.25$           ‐$                    ‐$                 20,739.75$                     
T135 MARTIN MARIETTA AGGREGATES 85,609.85$            ‐$                    ‐$                    ‐$                 85,609.85$                     
T134 MARTIN OPERATING PARTNERSHIP 16,227.58$            10,953.93$         ‐$                    ‐$                 27,181.51$                     
A016 MARTIN PRODUCT SALES LLC 333.75$                 ‐$                    ‐$                    ‐$                 333.75$                             
T199 MEDITERRANEAN SHIPPING CO./CHARLESTON 7,738.41$              25,652.76$         19,912.35$        576.87$           53,880.39$                     
Q070 METAL ONE AMERICA 80.22$                    ‐$                    ‐$                    ‐$                 80.22$                               
M025 MILLENIUM MANAGEMENT GROUP, INC. ‐$                        1,431.64$           ‐$                    ‐$                 1,431.64$                        
A053 MORAN TOWING CORPORATION 12,063.00$            1,985.61$           ‐$                    ‐$                 14,048.61$                     
A430 MORAN‐GULF SHIPPING AGENCIES 19,738.50$            14,218.49$         ‐$                    ‐$                 33,956.99$                     
T002 MOSAIC CROP NUTRITION, LLC 34,012.46$            10,515.81$         ‐$                    ‐$                 44,528.27$                     
T011 MURPHY OIL USA INC 17,187.15$            500,431.88$      22,287.87$        ‐$                 539,906.90$                   
D050 NEXLUBE TAMPA, LLC ‐$                        60.00$               ‐$                    ‐$                 60.00$                               
A486 NORTH AMERICAN GENERAL AGENTS 2,655.11$              ‐$                    ‐$                    ‐$                 2,655.11$                        
A071 NORTON LILLY INTERNATIONAL 417.00$                 ‐$                    ‐$                    ‐$                 417.00$                             
A439 NOVA INTERNATIONAL SHIPPING 12,660.02$            ‐$                    ‐$                    ‐$                 12,660.02$                     
A464 NYK LINE (NA) INC. 6,791.57$              ‐$                    ‐$                    ‐$                 6,791.57$                        
Q345 OLBERT METAL SALES ‐$                        1,131.28$           ‐$                    ‐$                 1,131.28$                        
A341 ORION MARINE CONSTRUCTION 290.63$                 ‐$                    ‐$                    ‐$                 290.63$                             
A069 OSG AMERICA INC 4,182.64$              ‐$                    ‐$                    ‐$                 4,182.64$                        
T064 PASCO TERMINALS INC 5,263.39$              ‐$                    ‐$                    ‐$                 5,263.39$                        
M075 Port of Houston Authority 901.13$                 ‐$                    ‐$                    ‐$                 901.13$                             
T006 PORTS AMERICA 5,796.88$              327.51$             ‐$                    72.98$             6,197.37$                        
T182 PORTS AMERICA 47,140.62$            ‐$                    ‐$                    1,671.04$       48,811.66$                     
T182I PORTS AMERICA (INTERNATIONAL) 315.38$                 11,670.90$         366.96$             9,639.13$       21,992.37$                     
Q332 PRIME CHARTER USA, INC. ‐$                        1,097.53$           ‐$                    ‐$                 1,097.53$                        
A064 SAVAGE & SON, AR 108,659.17$          ‐$                    ‐$                    ‐$                 108,659.17$                   
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A065 SEA & LAND SHIPPING 80,218.53$            261.75$             ‐$                    ‐$                 80,480.28$                     
Q029 STEMCOR 930.24$                 ‐$                    ‐$                    ‐$                 930.24$                             
A417 SULPHUR CARRIERS 1,572.00$              ‐$                    ‐$                    ‐$                 1,572.00$                        
T101 SULPHURIC ACID TRADING COMPANY 59.14$                    3,942.75$           ‐$                    ‐$                 4,001.89$                        
T173 TITAN FLORIDA LLC 63,101.29$            ‐$                    ‐$                    ‐$                 63,101.29$                     
T150 TRADEMARK METALS RECYCLING FKA ONESTEEL 87,884.46$            1,306.94$           123,977.61$     ‐$                 213,169.01$                   
A251 TRADEMARK METALS RECYCLING LLC ‐$                        ‐$                    57.88$               ‐$                 57.88$                               
A497 TRANS‐ATLANTIC AGENCIES INC 55,203.46$            ‐$                    ‐$                    ‐$                 55,203.46$                     
T197 TRANSFLO TERMINAL SERVICES, INC. 131,503.45$          ‐$                    ‐$                    ‐$                 131,503.45$                   
T020 TRANSMONTAIGNE INC 51,603.87$            ‐$                    ‐$                    ‐$                 51,603.87$                     
T139 TROPICAL SHIPPING ‐$                        ‐$                    250.00$             ‐$                 250.00$                             
A420 U.S. DEPT. OF COMMERCE/NOAA GULF MARINE ‐$                        1,728.35$           ‐$                    ‐$                 1,728.35$                        
A034 UNITED OCEAN SHIPPING (TECO) 5,089.50$              ‐$                    ‐$                    ‐$                 5,089.50$                        
M034 USA PARKING SYSTEM, INC. ‐$                        100.00$             ‐$                    ‐$                 100.00$                             
A465 VALLS SHIPPING COMPANY 37,313.19$            6,653.72$           1,513.16$          ‐$                 45,480.07$                     
T119 VULCAN MATERIALS COMPANY 44,860.52$            ‐$                    ‐$                    ‐$                 44,860.52$                     
T056 YARA NORTH AMERICA INC 4,794.52$              ‐$                    ‐$                    ‐$                 4,794.52$                        
T171 ZIM ISRAELI NAVIGATION COMPANY 120,147.00$          85,469.00$         37,976.50$        ‐$                 243,592.50$                   

Subtotal Port Usage Fees  1,679,942.81$       732,603.27$      229,637.73$      19,951.02$      2,662,134.83$                 

Lease Charges: 

L045 AMALIE OIL 786.27$                 ‐$                    ‐$                    ‐$                 786.27$                             
L219 AMERICAN VICTORY SHIP MEMORIAL MUSEUM 1,000.00$              ‐$                    ‐$                    ‐$                 1,000.00$                        
L011 CARGILL FINANCIAL SERVICE CTR 940.76$                 62,717.66$         ‐$                    ‐$                 63,658.42$                     
L299 CEMEX CEMENT OF LOUISIANA, INC. ‐$                        ‐$                    ‐$                    72.10$             72.10$                               
L277 CEMEX CONSTRUCTION MATERIALS FLORIDA LLC 93,474.50$            ‐$                    ‐$                    ‐$                 93,474.50$                     
L268 DANIEL, IAN & LORNA 1,289.18$              ‐$                    ‐$                    ‐$                 1,289.18$                        
L044 DIVERSIFIED MARINE TECH 140.82$                 ‐$                    ‐$                    ‐$                 140.82$                             
L124 GULF MARINE REPAIR INC 145,518.24$          ‐$                    ‐$                    ‐$                 145,518.24$                   
L287 HCP ASSOCIATES, INC 5,201.33$              1,772.88$           144.40$             11,594.87$     18,713.48$                     
L103 INTERNATIONAL SHIP REPAIR 34,911.24$            ‐$                    ‐$                    ‐$                 34,911.24$                     
L283 LANDS END MARINA 1,235.52$              ‐$                    ‐$                    ‐$                 1,235.52$                        
L174 MARTIN MARIETTA AGGREGATES 214.39$                 17,150.97$         ‐$                    ‐$                 17,365.36$                     
L039 MURPHY OIL USA INC 528.70$                 ‐$                    ‐$                    ‐$                 528.70$                             
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L223 PALM RIVER RESERVE 1,039.16$              ‐$                    ‐$                    ‐$                 1,039.16$                        
L196 SEABULK TOWING INC 127.49$                 ‐$                    ‐$                    ‐$                 127.49$                             
L138 SHRIMP SVC DOCK ASSOCIATION 8.00$                      ‐$                    ‐$                    ‐$                 8.00$                                 
L235 STARSHIP CRUISE LINE 116.17$                 ‐$                    ‐$                    ‐$                 116.17$                             
L064 SUPERIOR SEAFOODS INC 56.41$                    ‐$                    ‐$                    ‐$                 56.41$                               
L049 TAMPA PORT SERVICES, LLC 11,029.04$            ‐$                    ‐$                    ‐$                 11,029.04$                     
L190 TAMPA SHIP LLC ‐$                        40,082.62$         ‐$                    ‐$                 40,082.62$                     
L269 TITAN METAL SERVICE, INC. 6,003.77$              ‐$                    ‐$                    ‐$                 6,003.77$                        
L209 TRADEMARK METALS RECYCLING FKA ONESTEEL ‐$                        ‐$                    ‐$                    439.45$           439.45$                             
L078 TRANSMONTAIGNE TERMINALING INC 16,318.45$            28.32$               ‐$                    ‐$                 16,346.77$                     
L282 UNIVERSITY OF SOUTH FLORIDA 8,945.29$              ‐$                    ‐$                    ‐$                 8,945.29$                        
L079 VERSAGGI SHRIMP COMPANY 96.64$                    ‐$                    ‐$                    ‐$                 96.64$                               
L146 VULCAN MATERIALS 14,412.41$            ‐$                    ‐$                    ‐$                 14,412.41$                     

Subtotal Lease Charges  343,393.78$         121,752.45$      144.40$             12,106.42$     477,397.05$                   

Accounts in Litigation/Renegotiation/Bankruptcy: 

Q205 ASSURANCE FORENINGEN SKULD(GJENSIDIG) ‐$                        ‐$                    ‐$                    19,682.93$     19,682.93$                     

Subtotal Accounts in Litigation/Renegotiation/Bankruptcy ‐$                        ‐$                   ‐$                   19,682.93$     19,682.93$                     

Total Aged Receivables as of October 31, 2014  2,023,336.59$      854,355.72$      229,782.13$     51,740.37$     3,159,214.81$                
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TAMPA PORT AUTHORITY
MONTHLY CONTRACT STATUS REPORT

October 31, 2014

  Project   Contractor

Contract 
Financial 
Record #

Original Bd 
App Date

Amt Approved 
Including 

Amendments 
 Costs Incurred 

to Date 
 Percent 

Complete

OPERATING AND NON-CAPITAL CONTRACTS:
Parking Facilities Operations USA System Parking  (renewal 9/1/13-8/31/14) 12-12 07/16/13 1,324,273$              1,084,429$          81.9%
Grounds Maintenance Great Bay Landscape (year 2) 12-14 08/21/12 314,400$                 161,850$             51.5%
Financial Audit & Related Areas Cherry, Bekaert & Holland (year 2) 12-15 07/17/12 89,800$                   59,800$               66.6%
Insurance Broker Services Hugh Wood (year 3) 12-17 07/16/13 52,000$                   13,000$               25.0%
Copier Leases (7 copiers) Ricoh Americas Corporation 12-18 07/17/12 144,000$                 125,420$             87.1%
Annual Maintenance & License - Great Plains Tribridge (year 2) 12-19 09/18/12 165,000$                 165,000$             100.0%
PARCS Parking Access Revenue Control System Maintenance Scheidt & Bachmann USA (year 3) 12-22 07/16/13 50,613$                   4,218$                 8.3%
General Planning Services Renaissance Planning Group 13-06 10/16/12 400,000$                 161,751$             40.4%
Security Guard Services AlliedBarton (1/20/14 -1/19/15) 13-08 12/17/13 1,907,083$              1,292,298$          67.8%
Law Enforcement Services BOCC / HCSO 13-10 01/15/13 3,913,144$              3,913,144$          100.0%
Online Data Service Backup Venyu Solutions, Inc. (5 years @ $50k/yr) 13-13 05/21/13 250,000$                 33,445$               13.4%
SBE Uniformed Security Guard Service Martinez & Company (year 2) 13-15 05/21/13 150,000$                 16,555$               11.0%
Insurance Consultants Interisk (1st renewal) 13-24 07/16/14 90,000$                   9,405$                 10.5%
NetApp Network Storage System Maintenance Softchoice Corporation 13-25a 10/16/13 69,000$                   44,586$               64.6%
Elevator/Escalator Maintenance & Repair Services ThyssenKrupp Elevator 13-26 08/20/13 137,000$                 132,128$             96.4%
Employee Dental Plan Direct Assignment Benefit Plans 14-03 09/17/13 80,000$                   48,996$               61.2%
State Legislative Services Advocacy Group at Cardenas Partners (year 2) 14-05 08/20/13 60,000$                   -$                     0.0%
State Legislative Services Ballard Partners (year 2) 14-06 08/20/13 60,000$                   10,000$               16.7%
Janitorial Services ASK Solutions; All Southern Cleaning 14-08 10/15/13 324,671$                 312,452$             96.2%
Federal Government Relations Consultant Alcalde & Fay 14-10 09/17/13 180,000$                 91,433$               50.8%
TPA Admin bldg & Cruise Terminal 3 HVAC Tampa Bay Trane 14-12a 01/21/14 44,200$                   -$                     0.0%
Financial Advisory Service Public Financial Management 14-16 08/20/13 60,000$                   23,238$               38.7%
Workers Compensation Insurance PGIT (Preferred Governmental Insurance Trust) 15-07 09/17/13 96,228$                   20,172$               21.0%

OPERATING AND NON-CAPITAL CONTRACTS: 9,961,412$              7,723,319$          

CONTINUING ANNUAL CONTRACTS:
Professional Service Contracts Various 10-10 09/15/09 2,250,000$              1,800,774$          80.0%
Continuing Repair / Improvements Contracts Various 10-11 09/15/09 2,200,000$              895,391$             40.7%
Continuing Repair / Improvements Contracts Various 11-01 09/21/10 2,200,000$              804,839$             36.6%
Professional Service Contracts Various 11-02 09/21/10 2,050,000$              1,816,724$          88.6%
Continuing Repair / Improvements Contracts Various 12-01 09/20/11 2,200,000$              1,522,499$          69.2%
Professional Service Contracts Various 12-02 09/20/11 2,050,000$              1,877,224$          91.6%
Continuing Repair / Improvements Contracts Various 13-01 09/18/12 1,760,000$              1,415,216$          80.4%
Professional Service Contracts Various 13-02 09/18/12 2,390,000$              1,403,568$          58.7%
Wi-Fi Private Line Service Level 3 Communications 13-21 07/16/13 80,000$                   68,093$               85.1%
Disaster Recovery services Belfor USA Group 13-22 07/16/13 50,000$                   10,000$               20.0%
Cloud computing purchase & implementation Tribridge Holdings, LLC 13-23 07/16/13 80,000$                   76,800$               96.0%
Continuing Repair / Improvements Contracts Various 14-01 09/17/13 2,350,000$              1,283,508$          54.6%

Professional Service Contracts Various 14-02
09/17/13 
02/18/14 5,064,600$              1,486,740$          29.4%

CONTINUING ANNUAL CONTRACTS: 24,724,600$            14,461,377$        
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Contract 
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Amendments 
 Costs Incurred 
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Complete

CONSTRUCTION AND CAPITAL CONTRACTS:
Final Closeout/Pmt Ybor Turning Basin US Army Corps of Engineers 04-40 09/21/04 1,826,482$              558,597$             30.6%
Feasibility Study Cost Sharing Agreement Department of the Army - ACOE 05-16 03/15/05 2,000,000$              1,357,557$          67.9%
Rail Crossing Improvements CSX 11-06 06/15/10 750,000$                 445,930$             59.5%
Professional Engineering Services - Petroleum Facilities CH2M Hill 11-13 12/21/10 2,682,765$              2,577,304$          96.1%
Port Redwing Off-Site Mitigation Keystone Excavators 11-14 04/19/11 1,000,000$              960,167$             96.0%
Eastport B151/152 Mitigation Tampa Bay Construction 12-08 10/18/11 2,907,632$              2,888,580$          99.3%
Petroleum Facilities Improvements -CMS Balfour Beatty/Batson Cook 12-09 05/15/12 46,352,357$            45,327,586$        97.8%
Cruise Terminal 2 & 3 Security Improvements Tampa Bay Marine 12-10 05/15/12 176,259$                 150,803$             85.6%
Pendola Point Reclaimed Water and Force Main Service TB Landmark Construction 13-11 12/18/12 2,629,586$              2,564,488$          97.5%
Eastport B151/152 Phase 2 Fill Project JVS Contracting Inc. 13-12 12/18/12 1,800,000$              1,734,959$          96.4%
Digital Signing System for Cruise Terminal Three Audio Visual Innovations (AVI-SPL) 13-17 06/18/13 49,950$                   35,842$               71.8%
Cruise Terminal 6 Customs & Border Protection Nelco & Customs and Border Protection 13-19 06/18/13 956,000$                 792,114$             82.9%
Railroad Construction and Improvements Gonzalez & Sons Equipment 13-20 06/18/13 1,347,000$              1,250,964$          92.9%
Wi-Fi at Cruise Terminal 2; 3 and 6 Softchoice Corporation 13-25 11/20/12 150,000$                 118,592$             79.1%
Construction of Equipment Storage Bldg. Kincart Construction Company 13-32 09/17/13 555,814$                 335,053$             60.3%
Improvements to Warehouse Bld # 229 Eveland Brothers, Inc. 13-33 09/17/13 363,180$                 324,673$             89.4%
Construction of Pendola Point Security Bldg. Kincart Construction Company 13-34 09/17/13 376,047$                 307,675$             81.8%
Navigational Improvements / Unit Price Dredging Orion Dredging 14-04 08/20/13 3,500,000$              1,894,405$          54.1%
Port Siren Warning System Flores & Harper Construction 14-09 12/17/13 677,425$                 545,956$             80.6%
SOC Improvements Cutler Associates, Inc. 14-11 12/17/13 853,817$                 763,034$             89.4%
TPA Admin bldg & Cruise Terminal 3 HVAC Tampa Bay Trane 14-12 12/17/13 1,767,529$              1,146,074$          64.8%
Maritime Domain Awareness and Anomaly Detection System The Mariner Group, LLC 14-14 02/18/14 420,000$                 390,829$             93.1%
Security Command Center Video Monitoring System Technical Innovation Group 14-15 03/18/14 190,000$                 84,750$               44.6%
Customs Exam Station - Roof Replacement P.J. Callaghan Construction 14-17 03/18/14 233,527$                 87,527$               37.5%
Container Facilities Improvements for Hookers Point Batson Cook 14-20 05/20/14 2,183,632$              241,861$             11.1%
Port Redwing Security Fencing Good Neighbor Fence 14-21 05/20/14 129,580$                 94,419$               72.9%
Enhanced Camera and Video Storage Upgrade GSA Security Inc 14-22 05/20/14 423,000$                 423,000$             100.0%
Eastport GLF Construction Corp 14-24 06/17/14 23,066,840$            928,439$             4.0%
Radar Installation Transportation Security Associates 14-25 07/15/14 772,905$                 772,905$             100.0%

CONSTRUCTION AND CAPITAL CONTRACTS: 76,301,582$            67,402,738$        
GRAND TOTAL: 110,987,593$          89,587,435$        
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PERMIT REPORT 
10/1/2014– 10/30/2014 

 

PERMITS ISSUED 
 

13-016 Tampa Electric Company  Replace discharge flume sheet pile walls/Big 
Bend/Tampa  

14-005 Tampa Bulk Services  Embankment stabilization/Old Tampa 
Bay/Tampa 

14-008 City of Tampa Police 
Department  

Navigational waterway markers/Old Tampa 
Bay/Tampa  

 
 

REVISIONS 
 

   

 
 

VIOLATIONS 
 

   

   

   

*Indicates that permit was issued After-The-Fact 
 
 
 

PENDING APPLICATIONS SUMMARY 

 
Permit # Appl. 

Received 

Minor/ 

Standard 

Applicant Proposed Work 

14-002 3/12/14 S Tampa Port Services Shoreline stabilization/seawall with fill & 
wetlands impacts 

06-037R 5/7/14 S Apollo Beach Waterway 
Improvement Group 

Maintenance Dredge 3 Canals-Apollo 
Beach Nature Park Re-Nourishment 

14-009 8/29/14 ? Robert Lofley Enclosed structure with Pier 

14-011 9/12/14 S Port Tampa Bay Marine Safety Complex Phase 2-Floating 
docks, boat ramp, bulkhead extension & 
dredge 

10-016 
(R2) 

10/2/14 S Tampa Yacht & Country 
Club 

Modify Marina Dock Complex 

14-012 10/6/14 S Tampa Electric Company Maintenance Dredge Big Bend Channel 
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E-5 

EXPENDITURES 
Between $50,000 - $100,000 

10/1/2014 – 10/31/2014 
 
 
 
 

COMPANY DESCRIPTION AMOUNT FUNDING ADDITIONAL INFORMATION 

Florida Aquarium Agreement $60,000 
Included in FY15 

Operating 
Budget 

Agreement for boat tours October 1, 2014 – September 30, 2015 

FL Ports Council (FPC) Annual Dues $73,500 
Included in FY 
15 Operating 

Budget 
FL Seaports pay annual membership dues based on the revenues of each port.  
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F. EXECUTIVE DIRECTOR REPORT 
 

G. PRESENTATIONS 

 
H. NEW BUSINESS/COMMISSIONERS’ 

COMMENTS 
 

PORT PRESIDENT/CEO ANNUAL 
PERFORMANCE EVALUATION 

 
I. FUTURE PROPOSED PROJECTS 
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PORT TAMPA BAY 
LIST OF FUTURE PROPOSED PROJECTS 

UPDATED 11/03/14

For information concerning this list, contact Donna Casey at (813) 905-5044. #98154

Current Estimated Estimated
Contractor/ Proposal/Bid Board

Project Name Consultant Release Approval

Unit Price Repair & Improvements (Uplands) Seavy & Associates Nov 2014 Dec 2014

Portwide Roadway Improvements Rebid Dec 2014 Jan 2015

Unit Price Environmental Remediation Services Seavy & Associates Dec 2014 Jan 2015

FY15 Portwide Roadway Improvements New Bid Dec 2014 Jan/Feb 2015

FY15-17 Navigational Improvements Orion Marine
Construction Jan 2015 Feb/Mar 2015

Maritime Boulevard - Shoreline Avenue to GATX
Drive Improvements New Bid Feb 2015 Mar/Apr 2015
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J. CALENDAR OF EVENTS  
 

K. DATE OF NEXT MEETING 

 
TUESDAY, DECEMBER 16, 2014 – 9:30 AM 
 

L. ADJOURNMENT 
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