—
p—

B PORT TAMPA BAY
MONTHLY BUSINESS MEETING
TAMPA BAY NOVEMBER 18, 2014 - 9:30 AM
A. Invocation - Pledge
Public Comment
B. Minutes and Financial Statement
1. Approval of Minutes of October 21, 2014 Board Meeting
2. Presentation of Cargo and Cruise Quarterly Report
3. Presentation and Approval of Financial Statement for One Month
Ending October 31, 2014
C. Consent Agenda
1. Approval of the Amendment to Office Space Lease Agreement
with Multi-Family Construction, LLC
2. Approval of Norton Lilly International, Inc. Franchise Steamship
Agency License Application
3. Approval of Standard Work Permit Application 14-002; Shoreline
Stabilization with Construction of a Seawall for Tampa Port
Services LLC, Tampa, FL
4. Approval of Increase in Audit Fees for Cherry Bekaert, LLP -
Provider of Financial Audit Related Services
5. Approval of Consent to Sublease of Office Space within
Channelside Bay Plaza to Franklin Street Financial Partners, LLC
D. Regular Agenda
1. Approval of the Termination of Office Space Lease
Agreement with CH2MHill
2. Approval of the Extension of Security Contract with AlliedBarton
Security Services
E. Receipt of Reports
1. Report of Legal Fees by Project
2. Report of Aged Account Receivables
3. Report of Contract Status
4. Report of Work Permits
5. Report of Expenditures Between $50,000 and $100,000
F. Executive Director Report
G. Presentations
H. New Business/Commissioners’ Comments
Port President/CEO Annual Performance Evaluation
I. Future Proposed Projects
J. Calendar of Events
K. Date of Next Meeting
Tuesday, December 16, 2014, 9:30 am
L. Adjournment
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PORT TAMPA BAY
Business Meeting
October 21, 2014

The Port Tampa Bay (PTB) Business Meeting was called to order at 9:30 a.m. with the
following Board members present. Mr. Stephen W. Swindal, Chairman; Mr. Carl Lindell, Jr.,
Vice Chairman; Mr. Patrick H. Allman, Secretary/Treasurer; Ms. Sandra Murman,
Commissioner; Mr. John B. Grandoff Ill, Commissioner; and Mayor Bob Buckhorn
Commissioner. Mr. Gregory Celestan, Commissioner, was absent.

The following PTB senior management staff members were present. Mr. Paul
Anderson, Port President and Chief Executive Officer; Mr. Charles Klug, Chief Legal Officer; Mr.
Raul Alfonso, Executive Vice President and Chief Commercial Officer; Mr. Mike Macaluso, Chief
Financial Officer; Mr. John Thorington, Vice President of Government Affairs and Board
Coordination; Mr. Ram Kancharla, Vice President of Planning and Development; Mr. Bruce
Laurion, Vice President of Engineering; Mr. Wade Elliott, Vice President of Marketing and
Business Development; Mr. Karl Strauch, Vice President of Brand Development and Regional
Alliances; Ms. Donna Wysong, Vice President of Legal Affairs and Deputy Port Counsel; and
Mr. Ed Miyagishima, Senior Advisor to Port President/CEO.

The public attendance sheet is Attachment 1.
A. INVOCATION - PLEDGE

Chaplain Steve Finnesy gave the invocation and led the Pledge of Allegiance.
B. PUBLIC COMMENT

Ms. Marilyn Smith commented on Florida Statute 119, the Human Resources Vice
President recruitment process, expenditures, and the Tampa Historic Streetcar.

The Public Comment sheet is Attachment 2.
APPROVAL OF MINUTES OF THE SEPTEMBER 16, 2014 BOARD MEETING

Commissioner Murman, seconded by Mayor Buckhorn, moved to approve and receive
the Minutes of the September 16, 2014 Board Meeting. The motion carried six to zero with
Commissioner Celestan being absent.

APPROVAL OF THE FINANCIAL STATEMENT OF TWELVE MONTHS ENDING
SEPTEMBER 30, 2014

Mr. Mike Macaluso presented the statement and reviewed specific line items.

In response to Commissioner Lindell's question regarding the petroleum terminal
facilities, Mr. Macaluso stated that the additional expenses were pass-through expenses and
those pass-through payments were reflected in the revenues.

Commissioner Murman, seconded by Mayor Buckhorn, moved to approve the Financial
Statement of Twelve Months ending September 30, 2014. The motion carried six to zero with
Commissioner Celestan being absent.
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C. APPROVAL OF CONSENT AGENDA

1. Approval of EPC Minor Work Permit 57811 Submerged Lands Rule Variance for
Private Residential Dock Proposal in Apollo Beach, FL

2. Approval of the Renewal of the Vessel Reservations, Billing, Statistics, and
Reporting System Agreement with Harbour Mastery, Inc.

Commissioner Murman, seconded by Mayor Buckhorn, moved to approve the consent
agenda as presented. The motion carried six to zero with Commissioner Celestan being
absent.

D. REGULAR AGENDA

1. Approval of the Extension and Funding of General Planning Services Consultant
Contract No. Q-004-12

Mr. Ram Kancharla outlined the item as presented in the write-up included in the
agenda.

There being no questions, Commissioner Murman, seconded by Commissioner Lindell,
moved to authorize the Port President/CEO or his designee to extend the contract with
Renaissance Planning Group, Inc., for the second and final one (1) year extension and funding
of $400,000 in FY 2015 Capital Funds for the General Planning Services contract, subject to
review by Chief Legal Officer. The motion carried six to zero with Commissioner Celestan being
absent.

2. Approval of the Agreement with Hillsborough County for County Incentive Grant
Program for Roadway Improvements

Mr. Kancharla outlined the item as presented in the write-up included in the agenda.

There being no questions, Commissioner Murman, seconded by Commissioner Lindell,
moved to authorize the Port President/CEO or his designee to enter into a Grant Program
Agreement with Hillsborough County to receive two grants for $750,000 and $900,000 from the
County Incentive Grant Program for the roadway improvements listed in the agenda, with a
50:50 funding match from PTB funds, subject to review by the Chief Legal Officer. The motion
carried six to zero with Commissioner Celestan being absent.

3. Approval of the Amendment to the Container Terminal Operator Agreement with
Ports America Florida, Inc.

Mr. Raul Alfonso outlined the item as presented in the write-up included in the agenda.

Commissioner Lindell asked about the warranty and life expectancy on the cranes being
purchased. Mr. Bruce Laurion stated that normal life expectancy for the cranes would be 30 to
40 years. Mr. Laurion also stated that the drive system on the ZPMC cranes would have two
years full warranty, five years on all mechanical systems on the cranes, and a ten-year warranty
on the paint coating.
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Commissioner Allman acknowledged the partnership with Ports America Florida, Inc.
and noted that the Container Terminal Operator Agreement would provide PTB significant
increased flexibility for the future. Commissioner Allman then asked about the amortization
schedule for the State Infrastructure Bank (SIB) loan.

Mr. Alfonso stated that he and Mr. Tom Perdue, president of Ports America Florida, Inc.,
had reviewed and agreed upon the terms of the SIB loan. Mr. Alfonso continued that the SIB
loan terms included an interest-only schedule for the first five years.

Commissioner Allman, seconded by Commissioner Murman, moved to authorize the
Port President/CEO to enter into an Amendment to the Container Terminal Operator Agreement
with Ports America Florida, Inc. in accordance with the terms set forth in the agenda item,
subject to review by the Chief Legal Officer. The motion carried six to zero with Commissioner
Celestan being absent.

4. Approval of the Resolution Authorizing a State Infrastructure Bank (SIB) Loan for
the Purpose of Acquiring and Constructing One (1) Post Panamax Gantry Crane

Mr. Mike Macaluso outlined the item as presented in the write-up included in the agenda.
Commissioner Allman expressed his support for the SIB loan schedule.

Commissioner Grandoff, seconded by Mayor Buckhorn, moved to adopt the resolution
attached in the agenda item authorizing the Port President & CEO to take all necessary action
to enter into a transaction with the State of Florida Department of Transportation, as lender, in
order to provide a loan in a principal amount not exceeding $12,000,000 through the State
Infrastructure Bank loan program in accordance with the terms and conditions stated in the
agenda item, subject to review by the Chief Legal Officer. The motion carried six to zero with
Commissioner Celestan being absent.

5. Approval of Container Gantry Cranes Contract No. 14-01714 with Shanghai
Zhenhua Heavy Industries Co., Ltd (ZPMC)

Mr. Bruce Laurion outlined the item as presented in the write-up included in the agenda.

There was a brief discussion regarding PTB’s contribution for the purchase of two
container gantry cranes. Mr. Alfonso explained that PTB’s portion would be 25% of the total
purchase price as a Florida Department of Transportation (FDOT) grant would fund one crane
and PTB would partner with Ports America for the second.

Commissioner Murman, seconded by Commissioner Grandoff, moved to authorize the
Port President/CEO or his designee to execute a contract with ZPMC for the acquisition of two
(2) new container gantry cranes and ancillary work described in the agenda item at a contract
price of $21,960,500, and with a contingency fund of $729,500 for the purchase of critical spare
parts and any unforeseen conditions, for a total of $22,690,000, all subject to final review by the
Chief Legal Officer. The motion carried six to zero with Commissioner Celestan being absent.
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6. Approval of Work Order with Moffatt and Nichol Engineers for Crane Consultant
Engineering Services to be Performed by Paul Bridges Associates During Design,
Fabrication and Commissioning of the ZPMC Container Gantry Cranes for PTB

Mr. Laurion outlined the item as presented in the write-up included in the agenda.

There being no questions, Mayor Buckhorn, seconded by Commissioner Murman,
moved to authorize the Port President/CEO or his designee to execute a work authorization with
Moffatt and Nichol under its Container Terminal Facilities Engineering Services Agreement in
the lump sum amount of $715,000 for specialized engineering consultant services to be
provided by Paul Bridges Associates for the procurement of two (2) container gantry cranes
from ZPMC, subject to final review by the Chief Legal Officer. The motion carried six to zero
with Commissioner Celestan being absent.

7. Approval of the Award of Unit Price Marine Repair & Improvements, Contract No.
15-03314

Mr. Laurion outlined the item as presented in the write-up included in the agenda.

There being no questions, Commissioner Murman, seconded by Mayor Buckhorn,
moved to authorize the Port President/CEO or his designee to award and execute Contract No.
15-03314 with Orion Marine Construction, Inc. for Unit Price Marine Repairs & Improvements for
a period of one (1) year at a not-to-exceed amount of $1,000,000, with two (2) one year
consecutive renewal options at the sole discretion of PTB, all subject to final review by the Chief
Legal Officer. The motion carried six to zero with Commissioner Celestan being absent.

8. Approval of Interlocal Agreement Between Port Tampa Bay and Hillsborough
County Public Transportation Commission

Mr. Macaluso outlined the item as presented in the write-up included in the agenda.

There was brief discussion on licensing procedures for taxi and limousine services. Mr.
Macaluso explained the agreement eliminated duplicative licensing requirements for limousines
and taxi cabs.

Commissioner Murman, seconded by Commissioner Allman, moved to authorize the
Port President/CEO or his designee to execute an Interlocal Agreement with the Hillsborough
County Transportation Commission to transfer regulation and licensing of all limousines and taxi
cabs which operate at PTB’s cruise passenger terminals and parking garages to the PTC for a
period of three (3) years effective from October 1, 2014 through September 30, 2017, subject to
review and approval by the Chief Legal Officer. The motion carried six to zero with
Commissioner Celestan being absent.

9. Approval of Agreement with Norwegian Cruise Line
Mr. Greg Lovelace outlined the item as presented in the write-up included in the agenda.

Mr. Lovelace also acknowledged Mr. Steve Hunter from Norwegian Cruise Line, who was
seated in the audience.
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There being no questions, Commissioner Murman, seconded by Mayor Buckhorn,
moved to authorize the Port President/CEO or his designee to execute a cruise ship operating
agreement with NCL (Bahamas) Ltd., d/b/a Norwegian Cruise Line, in accordance with the
terms and conditions listed in the agenda item, subject to review by the Chief Legal Officer. The
motion carried six to zero with Commissioner Celestan being absent.

E. RECEIPT OF REPORTS

Report of Legal Fees by Project

Report of Aged Account Receivables

Report of Contract Status

Report of Work Permits

Report of Expenditures Between $50,000 and $100,000

arwnpE

Commissioner Murman, seconded by Commissioner Lindell, moved to receive the
reports as presented. The motion carried six to zero with Commissioner Celestan being absent.

F. EXECUTIVE DIRECTOR REPORT

Mr. Anderson commended staff for their knowledge and ability to present specific subject
matter expertise to Board members each month.

Mr. Anderson reported that PTB staff attended the September 2014 Break-Bulk
Conference in Houston, Texas. The Break-Bulk Conference is the largest exhibition and
educational forum in the Americas with more than 4,000 industry attendees, addressing the
needs of break-bulk and project cargo logistics professionals.

Mr. Anderson congratulated PTB Chief Financial Officer, Mike Macaluso, and his team
for PTB being awarded the Certificate of Achievement for Excellence in Financial Reporting for
its Comprehensive Annual Financial Report for the Fiscal Year 2013 from the Government
Financial Officers Association in the United States and Canada. The Certificate underscores
high standards in the area of governmental accounting and reporting as well as constructive
spirit of full disclosure in its communication methodology.

Mr. Anderson stated that PTB hosted a two-day workshop and meeting of the Florida
Transportation Commission (FTC), which provides leadership in meeting the state’s
transportation needs through policy guidance on important statewide issues and maintains
oversight for FDOT and other related authorities. Among those attending were Ron Howse,
chairman of the FTC; Secretary Ananth Prasad of FDOT; Rich Biter, assistant secretary for
intermodal systems development; and the seven district secretaries for FDOT. The FTC
enjoyed a tour of a port customer, Tampa Steel Erecting Company, as well as a waterside
harbor tour of Port Tampa Bay.

Mr. Anderson reported that PTB had recently completed phase one of the new Hookers
Point Marine Facility, which serves the Hillsborough County Sheriff's Office (HCSO) and Port
Tampa Bay as well as other consultants, contractors, and law enforcement agencies. The new
three acre site will be located at the former cattle dock facility, which was demolished as part of
this phase of development. By moving the HCSO marine operations to the new site, PTB freed
up a contiguous 2.5-acre site that would now be available for lease and several prospective
customers had expressed interest in the site.
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Mr. Anderson stated that the Journal of Commerce and Florida Trend magazine copies
were provided to each Commissioner to highlight a targeted advertising campaign focused on
the maritime industry and the general business community. The print copy of the featured
advertisement is Attachment 3.

Mr. Anderson reported that for the first time on the cruise side of PTB’s business, PTB
partnered with Royal Caribbean International (RCI) on a co-op advertising program, which will
raise awareness about cruising from PTB and providing exposure for RCI. The program
includes ten billboards along Interstate 75 and the Florida Turnpike to Orlando. The billboard
advertising campaign will run for six months through the cruise season.

Mr. Anderson stated that PTB hosted the Global Leadership Coalition Breakfast on
October 9, 2014. Hosted by the Coalition, the event included remarks and panel discussions
from General Martin Steele, retired United States Marine Corps; Speaker of the Florida House
of Representatives Will Weatherford; former U.S. Congressman Ron Klein from Broward
County; and U.S. Congressman David Jolly. The program centered on the importance of
development and diplomacy to America’s economy and national security. The event was well-
attended by a large portion of the Tampa Bay business and leadership community.

Mr. Anderson recently participated in a three-day trade mission to Panama hosted by
Enterprise Florida. The trade mission included in-depth meetings with area businesses
interested in potential trade opportunities with Panama. He also had the opportunity to be at the
U.S. Embassy with the U.S. Ambassador, and visit both the Atlantic and Pacific sides of the
country to see the progress of the Panama Canal expansion project.

Mr. Anderson stated that the Tampa Bay Partnership’s CEO Direct group had made its
annual visit to PTB for a briefing and port tour. The leadership program, which started in 2006,
engages participants on the issues and opportunities affecting business growth and prosperity
in the Tampa Bay region. Mr. Anderson continued that one of the highlights of this year’s event
was remarks to the group from Commissioner Murman.

Mr. Anderson also stated that PTB took a leadership role in the 13™ Annual Anchor Ball,
held October 4, 2014, benefitting the Seafarer's Center and Tampa Port Ministry. The event
honored the late Mr. George Steinbrenner for his many contributions to the port for over two
decades, and on his behalf, Mrs. Steinbrenner accepted the James McKay Port Achievement
Award. In addition, Mr. Anderson announced the creation of the annual George Steinbrenner
scholarship at the event, which will be presented to a deserving high school graduate of the
Hillsborough County School District’s Maritime Studies Program. PTB and the Propeller Club
have been partnered with Hillsborough County School Board for this program at area high
schools. The Anchor Ball event raised $45,000 for the Seafarer’s Center as well as $40,000 for
the scholarship fund.

Mr. Anderson stated that PTB staff attended the official launch and inauguration of the
Magnet Maritime Honors Academy at Jefferson High School that will produce future generations
of port maritime leaders. Among those attending were class members graduating in June
2015, who were the initial students enrolled in the innovative, multidiscipline curriculum. George
Lorton of International Ship Repair presented the school with an impressive 9,000-pound
maritime propeller to honor the academic program.
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Mr. Anderson reported that PTB received the first annual monitoring report on the
award-winning McKay Bay mitigation site that was constructed for the Eastport Development
project. The report shows that the mitigation site is thriving.

Mr. Anderson noted memorials in the recent passing of PTB security staff member Mark
Simon, Port community leader Shirley McKay Savage Knight, and former PTB Commissioner
Roy M. Wilcox.

Mr. Anderson stated that PTB had hosted the annual employee awards luncheon for
employee service awards. Mr. Anderson recognized the director of human resources Vickie
Russo-Gonzalez for her 35 years of service in the Florida Retirement System. Mr. Anderson
concluded with the introduction of the new vice president of human resources, Joeanne Toledo.

G. PRESENTATIONS

Mr. Michael English introduced Ms. Katherine Eagan, Interim CEO of Hillsborough Area
Regional Transit (HART), who then gave a brief presentation on the TECO Tampa Historic
Streetcar (Streetcar). During her presentation, Ms. Eagan explained that HART is the owner/
operator of the streetcars, and the City of Tampa owns the right-of-ways used by the streetcar
system. A voluntary board of directors is the decision-making authority for the streetcar system.
Ms. Eagan stated the current operating budget is just under $1.6 million with an abbreviated
service schedule. Passenger fares continue to the main source of income supplemented by
local ad valorem taxes and federal grants for car maintenance. However, Ms. Eagan stated that
insurance costs continued to be the major expense for the budget, and outlined options being
discussed with FDOT and CSX to reduce those costs. Ms. Eagan further stated that HART and
Streetcar supporters continued their efforts to expand service between the various venues along
the streetcar line. Ms. Eagan asked for the continued support of PTB and offered options for
promoting PTB sponsorship of the service.

The TECO Tampa Historic Streetcar presentation is Attachment 4.

Commissioners discussed its past financial support during the Streetcar system’s 15-
year history. Before committing to additional funding, Commissioner Murman asked Ms. Eagan
to provide the board with the business and marketing plans for the Streetcar, and asked about
the disposition of advertising revenue. Additionally, Commissioner Murman recommended the
Board engage the Streetcar’s consultant to conduct further studies for extending the rail line and
hours of operation. She stated that development of a long-term plan for the Streetcar could be
incorporated into the Port-wide master plan and future Channelside development plans. Ms.
Eagan confirmed that advertising revenue was returned to the City of Tampa.

Commissioner Murman, seconded by Mayor Buckhorn, moved to direct PTB staff to
provide a report to the Board detailing the total PTB contributions to the Streetcar over the years
and a summary of Board commitments/motions made during the September 2013 Streetcar
presentation; and to work with the Streetcar consulting firm to continue long-term planning for
the streetcar system.

Commissioner Lindell asked whether the electric streetcars were operated differently
from the trolley street vehicles. Ms. Eagan explained HART operates ten electric streetcars and
three trolley street vehicles. However, the two services operate independently and schedules
and coverage are not coordinated.
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Mayor Buckhorn stated the Streetcar had not worked in its current configuration and a
number of partners had invested in the Streetcar including the Ybor CRA, the Channelside
CRA, and the Downtown CRA. He further stated that the streetcar system could eventually
connect neighborhoods in the Channel District, Channelside entertainment area, and downtown.
Mayor Buckhorn recommended the development of a comprehensive, robust streetcar
transportation system for the downtown core. Mayor Buckhorn concluded that PTB should
continue to support the Streetcar.

Commissioner Allman asked what prevented transferring Streetcar operations to the City
of Tampa or another government agency. He referred to the high-cost of liability insurance for
the streetcars crossing CSX commercial rail lines, and asked if federal grant funding prevented
the transfer to another agency. Commissioner Murman stated that the Florida Legislature would
need to act to allow the Streetcar operations to be moved to a government agency and that
leaders of the local delegation were being asked to make it a priority issue for them in the next
session.

Ms. Eagan stated that she had spoken with representatives of the Florida Department of
Transportation (FDOT) to discuss options to find ways to make the insurance less expensive.

Commissioner Allman asked if HART had dedicated staff to operate the Streetcar
beyond the volunteer Streetcar board, and Ms. Eagan confirmed they did not. However, she
emphasized that HART had realigned staff assignments to focus on improving the Streetcar
services. Commissioner Allman stated he would support the PTB contribution of $100,000 if
half of those funds were designated for a dedicated full-time employee to oversee the day-to-
day operations.

Mayor Buckhorn agreed that the volunteer Streetcar board had perhaps outlived its
usefulness and that either HART or the City of Tampa could eventually assume ownership.
Both agencies had the necessary financial resources and staff to operate the Streetcar system.
Commissioner Grandoff asked if the streetcars were carried as an asset on HART’s balance
sheet. Ms. Eagan affirmed that HART does carry the streetcars as an asset.

Commissioner Grandoff stated that he supported Commissioner Murman’s motion
although he was hesitant to hire a consultant. He stated that the area density would grow with
development and the City of Tampa had excellent transportation staff that could assist. Mr.
Raul Alfonso stated that PTB had urban planners onboard as its consultants and the Streetcar
could be an integral part of the Master Plan.

There being no further discussion, the motion carried six to zero with Commissioner
Celestan being absent.

H. NEW BUSINESS / COMMISSIONERS’ COMMENTS
There were no comments
. FUTURE PROPOSED PROJECTS
Mr. Anderson noted the list of upcoming projects and the proposed dates.

10
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J. CALENDAR OF EVENTS
There were no events listed.

K. NEXT MEETING

Chairman Swindal announced the next Board meeting was scheduled for November 18,
2014, at 9:30 a.m.

L. ADJOURNMENT

There being no further business, the meeting adjourned at 11:09 a.m.

Stephen Swindal, Chairman
ATTEST:

Patrick H. Allman, Secretary/Treasurer

11
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PORT TAMPA BAY BUSINESS MEETING
October 21, 2014 — 9:30 a.m.

PUBLIC COMMENT
SIGN-IN SHEET

Public Comments may be made at the beginning of the Business Meeting, and/or
prior to each Agenda Item. Please specify if you plan to speak at the beginning of
the meeting and/or prior to an Agenda Item and list the agenda item number.

To make comments at beginning of meeting:
NOTE: If you wish to speak at the beginning of the meeting AND

before a reqular item, please sign in both places.
NAME /| ADDRESS TOPIC /| AGENDA ITEM NUMBER(S)

,/2/4@,[7/&/ gm% Polbhl @ Z;iﬂw/zz\

To make comments on specific agenda items:

NAME / ADDRESS AGENDA ITEM NUMBER(S)

PLEASE NOTE: Members of the public wishing to make a statement have three (3)
minutes to address the Board of Commissioners. Prepared written statements may be
submitted to the recording secretary. Persons addressing the Board shall step up to the
speaker’s lectern and state their names and addresses.
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Tampa Historic Streetcar, Incorporated

FY2015

October 2014

Attachment 4

FY2014 Operating Budget:
$1,558,644

* Monday through Thursday
— 12 noon to 10 PM,
every 20 minutes
¢ Friday and Saturday
— 11 AM to midnight,
every 20 minutes
— Midnight to 2 AM, every
30 minutes
¢ Sunday

— Noon to 8 PM, every 20
minutes

Service Design Targets

Increase advertising revenue

Branding and comfort

HCC survey results, 2013

— Service is not late enough or frequent enough
— Information is hard to access

— Fare is perceived as too high

Most importantly, increase revenue to fund
increased service

Ongoing Initiatives
Advertising through Direct Media

— $58,430 actual, FY13 I~
— $68,000 projected, FY14
Streetcar Extension Study, HDR

— Final report due Fall 2014
CRA presentations, summer/fall 2014

Website redesign through community partnerships
Return of “bar car” charter service

Mitigation of CSX crossing insurance premiums

*Map of possible streetcar extensionsin
Downtown; Source:
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Enhanced Schedule
Monday through Thursday

* Monday through
Thursday

— 6:30AM to 10 PM
¢ Every 10 minutes, 6:30 AM
to 9 AM and 4 PM to 6 PM
¢ Every 15 minutes, 9 AM to 4
PM and 6 PM to 10 PM

Attachment

Enhanced Schedule

* Friday
—6:30AM to 2 AM

e Every 10 minutes, 6:30 AM
to 9 AM and 4 PM to 6 PM

* Every 15 minutes, 9 AM to
4 PM and 6 PM to midnight

¢ Every 30 minutes, midnight
to2 AM

4

e Saturday

—10AMto 2 AM
* Every 15 minutes, .
10 AM to midnight s |
¢ Every 30 minutes, il
midnight to 2 AM

e Sunday
— 10 AM to 10 PM, every
15 minutes
¢ Adjusted operating
budget

— $2.8 million

— Does not include planning
studies or marketing efforts

17


lreece
Typewritten Text
Attachment 4


Interior shot
Toronto

Attachment 4

Additional Investment

« $100,000 additional investment can
sponsor
— Adopting HART bus fares
— Creating a bank for special event service
« Lightning games
¢ Cruises
 Curtis Hixon events
— Addition of a Friday “lunch shuttle”

TECO Line Streetcar System
Fares and Locations

1-Ride Cash Fare $ 2.50 On Streetcars.

1-Ride Fare $ 2,50  Ticket Vending Machines (TVMs).

1-Ride Discount $ 1.25 On Streetcars.

1-Day Unlimited $ 5.00 Streetcars, TVMs, All Outlets.

3-Day Visitor Unlimited $11.75  TVMs, MTC, HART at City Hall, HART Ybor.

3-Day Visitor Unlimited Discount ~ $ 5.50 Coming Soon: TVMs, MTC, HART in City Hall,
HART Ybor, Other Outlets TBD.

20-Ride SSD Special Fare $25.00  All Downtown and Ybor locations. All

Channelside locations except Destination
Tampa Bay — Cruise Terminal 2.

Annual Streetcar Pass $200.00 MTC, HART at City Hall (October 2014)

18
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Attachment 4

TECO Line Streetcar §\7Fstem Fare Outlets

Additional_lnvestment

Downtown Tampa: R 5100,000 equals
Marion Transit Center
HART at City Hall (new location) — 418 hOUI"S, every 30 minutes
100 North Tampa Street (Concierge) — 279 hours, every 20 minutes
Bank of America Building (Concierge) — 209 hours, every 15 minutes
Ch; Iside: .
annetsice — 140 hours, every 10 minutes
David O’Keefe Studios
Destination Tampa Bay, Cruise Terminal 2
Ybor City:

HART Administrative Offices

Ybor City Visitor Information Center

*Does not include On-board Streetcars or Ticket Vending Machines.

Additional]nvestment

¢ On the current schedule, that’s approximately
— 50 weekdays and 10 Sundays of 20 minute service till 2 AM
* With a bank of an additional 57 hours
— Weekday 30 minutes service from 7:15 AM to 8:45 AM
— 10 minute “lunch shuttle” service from 11 AM to 1:30 PM
on Fridays
* With $54,000 available for more service
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Port Tampa Bay

Port Tampa Bay Berths
FY14 vs FY13

BULK CARGO

FY14 F13 Inc(Dec) %
COMMODITY NET TONS | NET TONS

DRY BULK CARGO
CEMENT, BULK 98,503 181,503 (83,000) -46%
CITRUS PELLETS 42,988 85,957 (42,969) -50%
GRANITE ROCK, BULK 653,167 734,132 (80,965) -11%
LIMESTONE 1,838,451 1,414,676 423,775 30%
PHOSPHATIC CHEMICAL, BULK 1,318,056 1,226,897 91,159 7%
Other Dry Bulk Commodities 205,190 119,032 86,158 72%
Total Dry Bulk Cargo: 4,156,355 3,762,197 394,158 10%
LIQUID BULK CARGO
AMMONIA, ANHYDROUS 441,387 551,368 (109,981) -20%
CONCENTRATE, CITRUS BULK 88,384 178,574 (90,190) -51%
PETROLEUM PRODUCTS 6,496,314 6,793,981 (297,667) -4%
SULPHUR, LIQUID 885,426 911,943 (26,517) -3%
SULPHURIC ACID 12,402 53,425 (41,023) -717%
Other Liguid Bulk Commodities 63,513 90,274 (26,761) -30%
Total Liquid Bulk Cargo: 7,987,426 8,579,565 (592,139) -7%
TOTAL BULK CARGO: 12,143,781 12,341,762 (197,981) -2%
GENERAL CARGO

FY14 FY13 Inc(Dec) %
Commodity NET TONS | NET TONS
Containerized 415,143 362,913 52,230 14%
Scrap Metal 352,877 476,488 (123,611) -26%
Steel Products 245,345 204,836 40,509 20%
Vehicles (in tons) 4,779 8,516 (3,737) -44%
Other General Cargo Commodities 11,600 15,424 (3,824) -25%
TOTAL GENERAL CARGO: 1,029,744 1,068,177 (38,433) -4%
TOTAL BULK AND GENERAL: 13,173,525 13,409,939 (236,414) -2%
TEUS® (includes empties) 47,265 42,465 4,800 11%
Passengers3 888,343 854,260 34,083 4%
No. of Sailings 198 187 11 6%

Notes:
1Does not include tractors, trailers or ferry vehicles

2Port Authority Berths only-includes empties

3 Includes embark/disembark/intransit passengers
Data as of 11-10-14

Subject to Change
by ETA Date
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Port Tampa Bay

TOTAL PORT

FY14 vs FY13

BULK CARGO
FY14 FY13 Inc(Dec) %
COMMODITY NET TONS | NET TONS
DRY BULK CARGO
CEMENT, BULK 131,736 189,547 (57,811) -30%
CITRUS PELLETS 94,431 135,587 (41,156) -30%
COAL 2,724,860 2,237,293 487,567 22%
GRANITE ROCK, BULK 653,167 734,132 (80,965) -11%
LIMESTONE 1,838,451 1,414,676 423,775 30%
PHOSPHATE, ROCK/CHEMICAL 7,892,975 7,257,835 635,140 9%
Other Dry Bulk Commodities 1,099,671 1,022,035 77,636 8%
Total Dry Bulk Cargo: 14,435,291 [ 12,991,105 1,444,186 11%
LIQUID BULK CARGO
AMMONIA, ANHYDROUS 1,827,227 1,830,800 (3,573) 0%
CONCENTRATE, CITRUS BULK 88,384 178,574 (90,190) -51%
PETROLEUM PRODUCTS 15,528,208 [ 15,553,789 (25,581) 0%
SULPHUR, LIQUID 2,994,374 3,026,081 (31,707) -1%
SULPHURIC ACID 12,402 53,425 (41,023) -77%
Other Liquid Bulk Commaodities 155,223 212,468 (57,245) -27%
Total Liquid Bulk Cargo: 20,605,818 | 20,855,137 (249,319) -1%
TOTAL BULK CARGO: 35,041,109 | 33,846,242 1,194,867 4%
GENERAL CARGO
FY14 FY13 Inc(Dec) %
Commodity NET TONS | NET TONS
Containerized 415,143 362,913 52,230 14%
Scrap Metal 404,385 476,488 (72,103) -15%
Steel Products 245,345 204,836 40,509 20%
Vehicles (in tons) 4,779 8,516 (3,737) -44%
Other General Cargo Commodities 106,682 69,426 37,256 54%
TOTAL GENERAL CARGO: 1,176,334 1,122,179 54,155 5%
TOTAL BULK AND GENERAL: 36,217,443 | 34,968,421 1,249,022 4%
VESSELS
Barge 1,068 958 110 11%
Cruise 198 187 11 6%
Tug 1,034 973 61 6%
Vessel 853 870 (A7) -2%
Total: 3,153 2,988 165 6%

*Does not include tractors, trailers or ferry vehicles
Includes all port berths; foreign and domestic cargo
Vessel includes training vessels, repair/idle vessels

Data as of 11-10-14
Subject to Change
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YTD Oct 2013 YTD Oct 2014 Favorable
Actual Actual (Unfavorable)
$ 1,806,414 $ 2,209,396 $ 402,982
930,174 921,440 (8,735)
95,670 65,472 (30,197)
2,832,258 3,196,308 364,050
553,168 937,584 (384,417)
31,781 98,832 (67,051)
773,566 1,069,474 (295,908)
1,358,515 2,105,890 (747,375)
1,473,743 1,090,418 (383,325)
62,911 49,484 (13,426)
(451,917) (414,227) 37,690
56 14 (42)
(12,275) 27,081 39,356
(401,226) (337,648) 63,578
1,072,517 752,770 (319,747)
347,026 - (347,026)
347,026 - (347,026)
$ 1,419,542 $ 752,770 $ (666,772)
*Before depreciation/amortization
$ 23,424,458 $ 23,535,296 $ 110,837
$ 15,178,594 $ 14,425,908 $ 752,686
1.54 1.63
$ 15,178,594 $ 14,425908 $ 752,686

1.54

1.63

Tampa Port Authority

Budgetary Comparative Statement of Revenue and Expenses

with Debt Service Coverage

For the Periods Ending October 2013 and 2014

% Favorable
(Unfavorable)
22.3%

(0.9%)

(31.6%)
12.9%

(69.5%)
(211.0%)
(38.3%)

(55.0%)

(26.0%)

(21.3%)

8.3%
(75.4%)
320.6%

15.8%

(29.8%)

(100.0%)

(100.0%)

(47.0%)

0.47%

4.96%

4.96%

E:\ERP\BizInsightShare\custom reports\FY15 BizNet Board Financial - Desktop Version.xlsx

Port usage fees
Rentals

Other operating

Personnel
Promotional
__Administrative

--Other non-operating revenue/(expense)--
Interest income
Interest expense
Ad valorem tax receipts
Other, net

Net income, excluding grant revenue*

Grants
Capital/Non-Operating Grants
----------- Total Grants----====----

Net income, including grant revenue*

(based on preceding 12-month period)
Total available for debt service

Combined debt service, parity bonds
Bond coverage, parity bonds

Combined debt service, parity & junior
Bond coverage, parity & junior bonds

22

% Favorable

(Unfavorable) (Unfavorable)

YTD Oct 2014 YTD Oct 2014 Favorable
Budget
2,152,652 $ 2,209,396 $ 56,744
922,554 921,440 (1,114)
85,494 65,472 (20,022)
3,160,700 3,196,308 35,608
980,482 937,584 42,898
267,093 98,832 168,261
1,243,876 1,069,474 174,402
2,491,451 2,105,890 385,561
669,249 1,090,418 421,169
45,745 49,484 3,739
(414,227) (414,227) -
2,500 14 (2,486)
(12,234) 27,081 39,315
(378,216) (337,648) 40,568
291,033 752,770 461,737
$ 291,033 $ 752,770 $ 461,737

2.6%
(0.1%)
(23.4%)
1.1%

4.4%
63.0%
14.0%

15.5%

62.9%

8.2%
0.0%
(99.5%)
321.4%

(10.7%)

158.7%

#DIV/0!

#DIV/0!

158.7%

11/12/2014 3:43 PM
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SUBJECT: AMENDMENT TO OFFICE SPACE LEASE AGREEMENT WITH
MULTI-FAMILY CONSTRUCTION, LLC

BACKGROUND:

Batson-Cook Company (Batson Cook) leases approximately 5,965 square feet of
office space on the north side of the fourth floor of the Joseph Garcia International
Center. Multi-Family Construction, LLC (Multi-Family Construction), a Florida limited
liability company, managed by Batson-Cook Residential, Inc., currently leases
approximately 536 square feet of office space on the third floor of the Joseph Garcia
International Center from Port Tampa Bay (PTB) and desires to lease additional office.

FACTS/COMMENTS:

PTB Staff and Multi-Family Construction have negotiated the following terms:

ADDITIONAL
PREMISES: Approximately 175 square feet located on the third floor of the Joseph
Garcia International Center for a total of 711 square feet.

TERM: The term shall run concurrently with the current Office Space Lease.

RENT: Rent for the Additional Premises shall be $285 per month for a total
monthly Rent of $1,150, plus applicable sales tax.

OTHER: Utilities and basic janitorial service are included in the Rent, however,
Multi-Family Construction shall provide and maintain insurance for the
Premises which will be set forth in the Lease.

HEARING: No public hearing is required since the Lease term is less than 1 year.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute an Amendment to
the Office Space Lease Agreement with Multi-Family Construction, LLC, subject to
review by the Chief Legal Officer.

Board Meeting
November 18, 2014
Real Estate 190793/190501
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Board Meeting

November 18, 2014

Page 2
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SUBJECT: NORTON LILLY INTERNATIONAL, INC. FRANCHISE STEAMSHIP
AGENCY LICENSE APPLICATION

BACKGROUND:

Pursuant to Section L, Item LOO of the Port of Tampa Tariff No. 13, Norton Lilly
International, Inc. has filed an application with Port Tampa Bay (PTB) for a Franchise
Steamship Agency License to perform as a steamship agent for passenger vessels
within the Hillsborough County Port District. The application was accompanied with the
necessary fees and submittals.

FACTS/COMMENTS:

In accordance with a legal advertisement published in the October 10, 2014
issue of the Tampa Bay Times, Port Tampa Bay held a public hearing November 3,
2014 and there were no comments.

Norton Lilly International’s primary interests are to perform steamship agency
services for passenger vessels within the Hillsborough County Port District. A
Franchise Steamship Agency license requires a public hearing and approval by the
Board of Commissioners. The applicant has submitted its application and meets the
requirements of PTB to perform as a Franchise Steamship Agency.

Norton Lilly International, Inc. meets all requirements set forth in Section L of the

Tariff and is ready, willing and able to perform the services for which the license is to be
issued.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to issue a Franchise
Steamship Agency license to Norton Lilly International, Inc.

Board Meeting
November 18, 2014
Marketing 190794/190491
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B TAMPA BAY

1101 Channelside Drive -Tampa, Florida 33602
Phone (813) 905-7678 - Fax (813) 905-5109

Memorandum

To: A. Paul Anderson, President & CEO

CC: Charles Klug, Raul Alfonso

From: Reneé W. Dennis D/

Date: November 4, 2014:

Subject: Public Hearing — Norton Lilly International, Inc. — Franchise Steamship Agency

License Application

This public hearing was held in accordance with procedures specified in Chapter 95-488, Laws
of Florida. The subject public hearing was held before me on November 3, 2014 at 10:00 a.m.
Attached is the transcription of the hearing along with copies of all exhibits.

/%42“ o L Datw\ﬁw 4 o1y

Reneé|W. Dennis
Hearing Officer

| hereby concur with the Hearing Officer's statement and recommend the President & CEO
request approval by the Tampa Port Authority Board of Commissioners to approve a Franchise
Steamship Agency License Application for Norton Lilly International, Inc.

/1:"“/ %J Date J\J‘f ‘fﬂ A¢ "\’!

Greg ovelace
Director of Marketing & Development-
Cargo & Cruise

Attachments
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PUBLIC HEARING TRANSCRIPT
November 3, 2014
10:00 a.m.

Norton Lilly International, Inc. — Franchise Steamship Agency License Application

ATTENDEES

Greg Lovelace - PTB
Reneé W. Dennis - PTB
Cecelia Sealy — PTB
Brett Henderson — Norton Lilly International, Inc.

HEARING OFFICER
Reneé W. Dennis

TAMPA PORT AUTHORITY PUBLIC HEARING

November 3, 2014 @ 10:00 a.m.
190602
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Reneé Dennis:

This public hearing of the Tampa Port Authority dba Port Tampa Bay is called to order at
10:0 a.m. on Monday, November 3, 2014. Today’s hearing is held under the authority and
pursuant to Chapter 95-488 of the Laws of Florida. The purpose of the hearing is to hear
comments from the general public and interested parties regarding the following:

The application submitted by Norton Lilly International, Inc., for a license to operate as a
Franchise Steamship Agency in accordance with Section XI, Item L0O, Port of Tampa Tariff No.
13.

My name is Renee’ Dennis. | am employed by the Tampa Port Authority and have been
appointed by the Board of Commissioners to serve as a hearing officer at public meetings such

as the one we are conducting today. Sitting beside me is Greg Lovelace, who will assist me at
this hearing.

Greg Lovelace:
Now | will enter into the record Exhibit No. 1 which is the Norton Lilly International, Inc.
license application to operate as a Franchise Steamship Agency within the Port District in

accordance with Section L, ltem L0OO, Port of Tampa Tariff No. 13.

Now | will enter into the record Exhibit No. 2 which is the legal advertisement published
Friday, October 10, 2014 in the Tampa Bay Times, advising of this public hearing.

These are the two exhibits that will be entered into the record.
Reneé Dennis:

Norton Lilly International, Inc.’s primary interest is to perform steamship agency services
for passenger vessels within the Hillsborough County Port District.

The exhibits presented are the only exhibits to be entered into the record.

At this time we will take public comments concerning this issue.

Are there any public comments?

Hearing none, thank-you. A transcript will be made and furnished to the Tampa Port
Authority staff. Staff will then forward the transcript and recommendation to our Board of

Commissioners who will meet on November 18, 2014. Staff recommendation will be available
on Friday, November 14, 2014 after 1:00 p.m.

TAMPA PORT AUTHORITY PUBLIC HEARING

November 3, 2014 @ 10:00 a.m.
190602
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If there is nothing else to come before this hearing, | declare this hearing closed at 10:02
a.m.

I, Reneé W. Dennis, have read and approve the form of the attached transcript of the

November 3, 2014, public hearing for Norton Lilly International, Inc.-Franchise Steamship
Agency license application.

Dated this ZHK day of Mg/‘wwbm , 20 l‘fé.

T et WY D

Reneé M Dennis

TAMPA PORT AUTHORITY PUBLIC HEARING

November 3, 2014 @ 10:00 a.m.
190602
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SUBJECT: NORTON LILLY INTERNATIONAL, INC. FRANCHISE STEAMSHIP
AGENCY LICENSE APPLICATION

BACKGROUND:

Pursuant to Section L, Item LOO of the Port of Tampa Tariff No. 13, Norton Lilly
International, Inc. has filed an application with Port Tampa Bay (PTB) for a Franchise
Steamship Agency License to perform as a steamship agent for passenger vessels within
the Hillsborough County Port District. The application was accompanied with the
necessary fees and submittals.

FACTS/ICOMMENTS:

In accordance with a legal advertisement published in the October 10, 2014 issue
of the Tampa Bay Times, Port Tampa Bay held a public hearing November 3, 2014 and
there were no comments. ‘

Norton Lilly International’s primary interests are to perform steamship agency
services for passenger vessels within the Hillsborough County Port District. A Franchise
Steamship Agency license requires a public' hearing and approval by the Board of
Commissioners. The applicant has submitted its application and meets the requirements
of PTB to perform as a Franchise Steamship Agency. :

Norton Lilly International, Inc. meets all requirements set forth in Section L of the

Tariff and is ready, willing and able to perform the services for which the license is to be
issued.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to issue a Franchise Steamship
Agency license to Norton Lilly International, Inc.

Board Meeting
November 18, 2014
Marketing 190491
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Attachment1

—

Tampa Port Authority
Terminal Tarlff Ne, 13

TAMPA PORT AUTHORITY
Licanss Application

in accordanes with Chapter 85-488, Laws of Florida, as amended, the pravisions of Section L,
Fort of Tampa Terminal Tariif No. 13, a8 amended (“Tariir"), application ls hersby mads for &
license althorizing the Applicant to opetate as (plsase Indicats the license You ers applying for
from: the list below)

o Bunkerng o -Ship Chandler

o Bus, Limo, Taxi o Slesmehip Agent

o_Line Handling , . | 2 Blesmsbip Agent, Franchies
o_Marne Terminal Gperator .0 Blevadore

\c,l Mobils Food, Merchandise andior Servica | o TugboabTewing (harbor
fendor .

o Ol Weste Remaoval zndor Sanftary | o Water Taxj

Removal

g Ssturty Flim

Applicant: Pleass afach all surrent documentation (applicable lloenses, cartificates, lottars of adeguacy,
ete.) from the fadoral, state andfor ool repulating authoritles suthorizing you fo opersts the
gdtvice yourwish fo provide.

R PR " 7 - C p ey A A e
1. Applicant: /‘J’é,i:;?v}d Lret _INTERA 37 TOR A, ] ‘
Registared Name (Applicant mush attach soples of docuimenis filed with the Bate of Florlda)

2. Form of business, 1.9, solg propriatonshlp, partnership, corperation, ather {pleass deseribe):
Corppemrrod

Date Established:_/ 5 5 7 DUNS /277507 56 BN G- /RARL/ §

2 o P s/ e S e e,
3. Registerad Address: Dne Y /0,7,3 { I;,f:/\!'i{u(:f; SOTE Aen

Maogice Ae 3402

) ¥
4. Billing Addrass, if different:  /ANAE

8. Telephone: (25Y A9 -32727 Faxi (A 43)- (795
6. Emait ol len (7 noedon [ ]] 4 Website: e ne et 1) ij L GO
7. Name, address and titie of principal officers:

Dee /‘?-7‘7'/",?-? CHED ‘ , e

Nama Posltlon Telephnris

#-mail ' T Addrems

Nama ' Position ‘ Telebhona ‘

a-mal ] Address g -

lsaued by: Tampa Port Authority P, O, Box 2182 Tampa FL 33601
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Tampa Part Authority
Terminagl Tardf No. 17

B, Limousing and taxi companies must provide. yearmake/nodel and VIN number for all

vehicles serving the cruise termivale, I inore than five (5) vehicles are to be reglstersd the
Information must be emalled In spreadshast form,

8, Stete in detail the types of business you infend ta condyct on Tamipa Port Authonty property
or on private property in the Port dlsirict. {If additional space is nesdad please attach necessary
pages to application.)

Ny Ebensgaly AR TFESPERT e g by Y Sy e e
DHIP FTGENCH AL TEHRES [ve, ;}ug-&;mﬁ' C. VS
» ;

[

10. in support of this applleation, and fs establish proof of Applicant’s readiness, wilingness
anid abllity to parform under the requested Fidanse, pléass provide documsntary evidencs of:

(@) Financlal capability incluting but not limited to annual report and financlal staterments
 (at & minimum, Intome statemants, balanve shests and cash flow shaets) for the
past thras (3) years {if applicable) and any lssued this year. F annial reports or
financial statements are not avelizble, plaase provide & certifisd copy ofthe
applicant's or principal owner(s) Federal income tax refurms for tha past three )
yesrs.

(b} The applicant’s artlcles of Incorporation, arlicles of organization, parinership
reglstration statement or statarmnent of qualification, 25-applicable, and & stefemant
that thie antlty Is authorized to do businass In the State of Florida,

{c) Experlsnce In proposed flald of operation and surent location(s) of operation
(include a resuma for sach officer, director, membar, parther, shareholder, prnsipal
or emnployee active In the management of tha Applicant),

(d) Qwnership or availability of aquipment essential to performance of proffered servica
Attach list of equipment fo be used in the parformancs of this sérvics (If applicable].

{e) Safety policias and procedures In place for the sstvios you wish to provide, If your
service has potential of snvironmental impact, attach procedurss In place to correct.

(fy A Cerilfleate of lnsurance form propetly prepered by your insuratce sgency. The
Certificate of Insurance must be Issued I compliance with the licenses's Insurance
requiremsnts as set forth in Section 1,20 of thls Tar.

Liablity coverage's are fo cover the inferesis of the Tampa Part Authorily as baing
insured for the operations of the licenses for all coverage's other than the Workers'

Gotnpensation and Employers” Liabllity Iisurance. A formal Gerfificate of Insurancs
5 1o be deliverad fo ths Tampe Port Authority prier io the use of any license lssusd.

(g) For Franchise Steamship Agency Licanses only: $100,000 bond, Istter of oradit, o
cash deposit,

lgsued by: Tampa Port Authority « P, 0, Box 2192 Tampa FL 33601
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s

Tampa Port Authority
Terminal Tariff No. 13

11. Currentlicenses

City %UD} i & ﬂpa‘nse . _ :
County /77cco80 e Licensa# 4/¢ 7TXT5
State License # -
12, References,
Bank:___ EE ATTACEHED
Addrass: City: o Sietel . Zip
Phona; v Cfficar; Account #;

Thres Trade Refersnces including address, phors number and dcobunt humbar:

Tha shove information is providsd for the purpose of extending credlt fo our company aa
pravided In volr Port Charges Tatiff. We undarstard that any port usage Invaice not pald within
30 dayz from date-of Involcs shall incur late charges of 1% % for sach 30 day period the nvoles
remains unpaid. To the biest of our knowledge and befiaf, the Information s acolrate and may
be relied uponh In making your credlt declsion, ‘Ws authorize our bank and suppllers fo furnish
you any information necessary to complats your svaluation of our credit history.

Applicant agrees, in the event this application is approved and license granted, to abide by-ail
State, Local and Port Authority rules and regulations now in effest or hereafter satablished,
Including, withaut limitation, the farif. By signing and submitting this applicaflon, Applicant
certifles. that all information provided in this application s true and comect and further,
understands that providing falss or misleading information on this applicstion may rasult in the

application being dsnisd, or In Instancss of renewal, revoked,

Applicant acknowledges thet this application s subject to the Florida Public Records Act,
Chapter 119, Florida Statutes, ag may be amsnded, Applioant hereby waivas any and all slairs
for any damages resulting to the Applicant from any dlsclostire or publication Ify any manner of
any materigl or information acquired by Tampsa Port Authorlty during the application Drogess or
during any inquiries, investigations, or public frearings. The individual executing this application
personally warrants that s/he has tha full binding authority t exéetite this spplication on. behalf
of the Applicant, ;

Y A e
SIGNED 7t e ol AN e
e T
Kaeger. Friied
Pﬂntname P o e i
' LORPORATE TECRETALY]
Title or Position

Clors o
pATE: Clldod 7 Doy

fazued by: Tempa Port Authority « . O, Box 2192 Tampa FL. 33661
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Tempa Port Authaority
Terminal Tarlff No. 12
Tarapa Port Authoriéy
REQUEST FOR BILLING ON ACCOUNT APPLICATION
Company Name
Negroy Litd I mrenaTon Al

| hich ) R e, BLU D DTt AGe L
Location Addreset - 2/ ANEDy ity 7rAmed State e o o
5o ovE Baeo

Billing Address CWE &7 Lovs (CanriE Clly Megics  Statefe Z{pgﬁé?gﬁ 3

Blliing Contact [2/54 [vereir Emall TeverettCner fon l i1, o
) s 7
Telephone {/?5 ?)J:% =77 Faw (ASNE3/-6795
Type of Business /P Acen 75 Date Esteblished_4/45/i954
D-UN-8# /4 7/ 509 5T EINE L/ H3R6IE
Type of Entity Propristorship
Fartnarship
—Corporation
_ Other

If Inéorporsted: Year /994 State /JJ 2%}

Key Management Members and Ownere  Titles

Bank

Address City State Zlp

Phone - Dfficer

Avcolnt #

lzsusd by: Tampa Port Authority « P, ©. fiox 2132 Tampa FL 33801
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Tarapa Part Authorlty
Terminal Tartff My, 13

N, Thrae Trade references, addresses and phone numbers

The above informatlont i provided for the purpose of extending credit to our chimpany
a8 provided I your Port Chatges Tariff. We undsrstand that any port usage invoise not
paid within 30 days from date of invoite shall incur late charges of 1 14% for sach 30
day period the invoice remains unpaid. To the bast of our knowladge and belisf, the
inforeation is accurate and may be relied upon i making vour eredit decislon. Ws
authdrize our benk and suppllers to fumnish you any informatlon necessary to complete
your évaluation of our cradit history. . o

. NorTeny Licedt INTEEN S 7o A7
RAekHEL ;’;% LEN Cop Birnre TE e The “

Printed Namse of Authorized Individual, Paﬁnafﬁhig or Corporation

LA r{: ‘\f N . 2 i
AT st Ot /7 [ies
- Blgnature Title Date

lssued by: Tampa Port Authority » P. 0, Box 2192 Tampa FL 33601




One St Louis Centre, Suite 3002
Mobile, Alabama 36602
Ph: (251) 431-6335 Fax: (251) 431-6795

Morton Lilly International
Officers

Neorton Lilly International Officers

H. W. Thurber, 1l

Chairman and CEO

One St. Louis Centre, Suite 5000
Mobile, AL 36602

Email: hwihurber@nortonlilly.com
PH: (251) 219-3271

Raul Moreira

Vice President — Finance and Administration
Assistant Corporate Secretary

One St. Louis Centre, Suite 5000

Mobile, AL 36602

Email: rmoreira@nortonlilly.com

PH: (251)219-3225

Rachael Smith

Vice President Accounting

One St. Louis Centre, Suite 5000
Mobile, AL 36602

Email: rsmith@nortonlilly.com
PH: (251)219-3275

Rachel Allen

Corporate Secretary

One St. Louis Centre, Suite 5000
Mobile, AL 36602

Email: rallen@nortoniliflly.com
PH: (251)219-3270
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NORTON LILLY INTERNATIONAL

CREDIT APPLICATION

GENERAL INFORMATION

Business Name:

Norton Lilly International, Inc. as Agents

Address: One St. Louis Centre Suite 5000 PO Box 1209
Mobile, AL 36602 Mobile, AL 36633

Phone: 251-431-6335

Fax: 251-431-6795

Nature of Business:  Shipping Agents

Fed ID No.: 63-1222618

Officers:

H. W. Thurber, IlI - Chairman/CEO
One St. Louis Centre Suite 5000
Mobile, AL 36602

(251) 431-6335

Rachel Allen - Corporate Secretary
One St. Louis Centre - Suite 5000
Mobile, AL 36602

(251) 431-6335

BANK REFERENCE

Bank: Hancock Bank
Contact: Guy Helmsing
Phone No.: {(251) 665-1677

Account No.: 46904238

TRADE REFERENCES

Company Name:

Gulf Coast Office Products

Company Name:

Gwin's

Address: 6020 Enterprise Drive Address: 410 St. Francis Street
Pensacola, FL. 32505 Mobile, AL 36602

Phone No.: (850) 434-5588 Phone No: (251) 438-2226

Fax No: (850) 434-5404 Fax No: (251) 438-1959

Contact: John Wright Contact: Mike Payne

E-Mait: jwright@gcop.com

Company Name:

Hampton Inn & Suites

Address: 62 South Royal Street
Mobile, AL 36602

Phone No.; (251) 436-8787

Fax No.: (251) 436-8860
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One St Louis Centre, Suite 3002
Moaobile, Alabama 36602
Ph: (251) 431-6335 Fax: (251) 431-6795

Norton Lilly International, Inc., through its subsidiary companies, is engaged in the business of ship
agency services, logistics, brokerage, vessel planning and other marine activities. Founded in 1841, NLI
has the distinct title of being the oldest ship agency company in the United States. Our expertise in
providing services for all types of liner, bulk, tanker, reefer and passenger vessels, assures ship owners
and operators the widest range of representation, along with the highest level of service.. Our team is
highly qualified in every aspect of port agency services as well as logistics, and other marine services.
With headquarters in Mobile, Ala., Norton Lilly has offices throughout North America, Puerto Rico, Hawaii,
Guam, Saipan, Panama, Mexico, Venezuela, and the Caribbean Basin.

Norton Lilly Intemational

One St. Louis Centre, Suite 5000
Mobile, AL 36602 USA

Contact: Rachel Allen

Phone: +1251 2193270

Fax: +1 251 431 6795
rallen@nortonlilly.com
www.nortonlilly.com
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21435
Tampa Bay Times
Published Daily
STATE OF FLORIDA } -

COUNTY OF Hilisborough County

Before the undersigned authority personally appeared Johnnie Murry
who on oath says that he/she is Legal Clerk of the Tampa Bay Times
a daily newspaper published at St. Petersburg, in Pinellas County,
Florida; that the attached copy of advertisernent, being a Legal Notice
in the matter RE: Norton Lilly nt'l was published on Tampa

Bay Times: 10/10/14. in said newspaper in the issues of Baylink
Hilisborough

Affiant further says the said Tampa Bay Times is a newspaper pub-
lished in St.Petersburg, in said Pinellas County, Florida and that the
said newspaper has heretofore been continuously published in said
Pinellas County, Florida, each day and has been entered as a second
class mail matter at the post office in St. Petersburg, in said Pinellas
County, Florida for a period of one year next preceding the first pub-
lication of the attached copy of advertisement, and affiant further says
that he/she neither paid not promised any person, firm or corporation
any discount, rebate, commission or refund for the purpose of securing
this advertisement for publication in the said newspaper

) /
/?@@nzbtfqéiﬂzzj

éﬁnamre of Affiant

Sworn to and subscribed before me this 10/10/2014,

-7y
Signature of Notary Public

Personally known x or produced identification

Type of identification produced

Attachment 2

PORT TAMPA BAY
NOTICE OF PUBLIC HEARING

Wotice is hereby glven the Tampa Port Authority d/b/a Port Tampa Bay
wilt hold a public hearing at 10:00 a.m., Monday, November 3, 2014, at its offices
located at 1101 Channelside Drive, Tampa, Florida, to hear public comments
concerning the following:

The application submitted by Norton Lilly International, Inc., for a
license to operate as a Franchise Steamship Agency in accordance
with Section L, Iter LOO, Port of Tampa Tariff No. 13.

All written comments and objections directed toward the foregoing
matter should be filed with the Port Tampa Bay Director of Cargo & Cruise
Marketing at 1101 Channelside Drive, Tampa, Florida 33602 by noon on Friday,
October 31,2014. Oral comments and objections may be presented at the hearing.

tn accordance with the federal Americans with Disabilities Actand
Section 286.26, Florida Statutes, persons with disabilities requiring reasonable
accommodation to participate in this hearing should call (813) 905-7678 or fax
{813) 505-5109 not later than 48 hours prior to the hearing.

ANY PERSON WHO DECIDES TO APPEAL ANY DECISION OF PORT TAMPA
BAY WITH RESPECT TO ANY MATTER CONSIDERED AT THIS PUBLIC HEARING WILL
NEED A RECORD OF THE PROCEEDINGS AND, FOR SUCH PURPOSE, MAY NEED TO HIRE
A COURT REPORTER TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL IS 7O BE BASED, (21435) 10/10/2014
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C-3

SUBJECT: STANDARD WORK PERMIT APPLICATION 14-002; SHORELINE
STABILIZATION WITH CONSTRUCTION OF A SEAWALL FOR TAMPA
PORT SERVICES LLC, TAMPA, FLORIDA

BACKGROUND:

Tampa Port Services, LLC has submitted a standard work permit application for
their Port Sutton facility located at 4873 Port Sutton Road in Tampa, Florida, that
consists of constructing a 525 linear foot seawall, installation of 117 cubic yards of rip-
rap revetment with backfilling of approximately 2,490 cubic yards of clean material to
stabilize the shoreline below the mean high water elevation along Port Sutton channel.
The proposed project is intended to address the ongoing erosion issue along this
section of shoreline to protect the existing anhydrous ammonia pipeline. The project
includes 0.3 acres of impacts to the wetland/surface water below the mean high water
elevation with a total of 0.5 acres of impacts for the overall project that will be mitigated
for through purchase of mitigation bank credits.

This project has been reduced from the original Tampa Port Authority Standard
Work Permit #99-298 issued to the previous property owner, IMC Agrico Company, on
April 11, 2000 which expired on April 11, 2010, but was not completed.

FACTS/COMMENTS:

The proposed project received recommendations of approval from the
Environmental Protection Commission (EPC) of Hillsborough County and has been
deemed consistent with the Hillsborough County Comprehensive Plan by the
Hillsborough County-City Planning Commission (Planning Commission). A
corresponding state Environmental Resource Permit was issued by the Florida
Department of Environmental Protection on August 12, 2014 (ERP No. 29-0156173-
003) and the federal application [SAJ-1999-04217(LDD)] from the U.S. Army Corps of
Engineers is currently under review.

Port Tampa Bay held a public hearing on October 24, 2014 pursuant to legal
notice published in the Tampa Bay Times on October 3, 2014. No comments or
concerns were raised at the public hearing. The application meets all applicable PTB,
EPC, and Planning Commission requirements.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute Standard Work
Permit No. 14-002, subject to review by the Chief Legal Officer.

Board Meeting
November 18, 2014
Environmental 190796/189141
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Board Meeting
November 18, 2014
Page 2 of 2
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TAMPA BAY.

1101 Channelside Drive
Tampa, Florida 33602
Phone (813) 905-5033

M e m O ra n d u m Fax (813) 905-5029

To: Paul Anderson, President & CEO

CcC: Charles Klug

From: Reneé W. Den

Date: October 24, 2014

Subject: Public Hearing — Standard Work Permit Application #14-002

Tampa Port Services LLC

The subject public hearing was held before me on Friday, October 24, 2014 at 10:00 a.m.
Attached is the transcription of the hearing along with copies of all exhibits.

This public hearing was held in accordance with procedures specified in Chapter 95-488, Laws

of Florida.
%}; LU : Date @UB’M X 2o

Reneé W. Dennis, H(earing Officer

| hereby concur with the Hearing Officer’'s statement and recommend the Port Director request
approval by the Tampa Port Authority Board of Commissioners to approve TPA Standard Work
Permit Application 14-002.

L oats__(0)25/ 8014

( ) (
kelyn Julien, Environmental Supervisor
Environmental Department

Attachments
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PUBLIC HEARING TRANSCRIPT
Friday, October 24, 2014 at 10:00 a.m.

Standard Work Permit Application #14-002
Tampa Port Services LLC

ATTENDEES

John Becker — Mosaic
Ben Brice — Ch2M Hill
Lynne Vadelund — Mosaic
Anthony Vieira — Schneider Engineering

HEARING OFFICER

RENEE W. DENNIS

TAMPA PORT AUTHORITY PUBLIC HEARING
October 24, 2014 at 10:00 a.m.
#190357
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Ms. Dennis:

This scheduled public hearing of the Tampa Port Authority, d/b/a Port Tampa Bay
(PTB) is called to order at 10:00 a.m. This hearing is held under the authority and
pursuant to Chapter 95-488 of the Laws of Florida. My name is Renee’ Dennis. | am
employed by the Port Tampa Bay and have been appointed by the Port Tampa Bay
Board of Commissioners to serve as a hearing officer at public hearings such as the
one we are conducting today. In attendance to assist with the hearing is Port Tampa

Bay staff Environmental Supervisor, Jackelyn Julien.

Mrs. Julien:

The purpose of the hearing is to hear comments from the general public and interested
parties regarding Port Tampa Bay Standard Work Permit Application Number 14-002,
submitted by Tampa Port Services, LLC for their facility located at 4873 Port Sutton
Road in Tampa, Florida along a portion of the southern shoreline. The agent for the
proposed project is CH2M Hill; an environmental and engineering consulting firm from
the local Tampa office in Florida. Tampa Port Services, LLC proposes constructing a
525 linear foot section of seawall, installation of 117 cubic yards of rip-rap revetment
with backfilling of approximately 2,490 cubic yards of clean material to stabilize the
shoreline below the mean high water elevation along Port Sutton channel. The
proposed project is intended to address the ongoing erosion issue along this section of
shoreline to protect the existing anhydrous ammonia pipeline. The project includes 0.3
acres of impacts to the wetland/surface water below the mean high water elevation with
a total of 0.5 acres of impacts for the overall project that will be mitigated for through

purchase of mitigation bank credits.

I now ask Mr. Benjamin Brice, CH2M Hill, Project Manager, to provide any other
pertinent details of the proposed project. Prior to beginning your description, please

state your name and affiliation for the record.

TAMPA PORT AUTHORITY PUBLIC HEARING
October 24, 2014 at 10:00 a.m.
#190357
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Mr. Brice:

Benjamin Brice, Ch2M Hill. No further comment on the project.

Mrs. Julien:

Now | will enter into the record a series of five (5) exhibits.

Exhibit No. 1 is copy of the Port Tampa Bay Standard Work Permit Application
Number 14-002 dated March 12, 2014 with revisions and additional information
received May 23, 2014 and August 4, 2014, including the project proposal drawings,

exhibits, and attachments.

Exhibit No. 2 are copies of Port Tampa Bay’'s certified letters of notice dated August
13, 2014 sent to the Environmental Protection Commission of Hillsborough County, The
Planning Commission, Hillsborough County, riparian property owners in the area, and

interested parties for review of the project proposal.

Exhibit No. 3 are comments from the Hillsborough County City-County Planning
Commission dated September 11, 2014 indicating consistency with both the

Hillsborough County Comprehensive Plan and recommending approval of the proposal.

Exhibit No. 4 are comments from the Environmental Protection Commission of
Hillsborough County dated September 24, 2014, addressing wetland and other surface
water impacts with required mitigation and no objection to the proposed project, subject

to specific conditions.

Exhibit No. 5 is a copy of the publication (or legal ad) that appeared in the October 3,
2014 issue of the Tampa Bay Times advertising this public hearing.

TAMPA PORT AUTHORITY PUBLIC HEARING
October 24, 2014 at 10:00 a.m.
#190357
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Ms. Dennis:

At this time we will take any public comments concerning this project. Please
approach the podium and speak your name, address, and/or organization prior to

making comment. Are there any public comments?

Hearing none, thank you for your participation.

A transcript of the hearing proceedings will be made and furnished to the Port
Tampa Bay Staff, which will then make a recommendation to the PTB Board of
Commissioners. If there is nothing else to come before this Hearing, | declare this

hearing closed at 10:04 a.m.

|, RENEE W. DENNIS, have read and approve the form of the attached
transcript of the October 24, 2014 public hearing for Standard Work Permit Application
#14-002 for Tampa Port Services LLC.

e
Dated this 24"~ day of @U‘WJ\- 2014.

T2 (ke

Renee W. Dennis, Hearing Officer

TAMPA PORT AUTHORITY PUBLIC HEARING
October 24, 2014 at 10:00 a.m.
#190357
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Exhibit 1 to SWPA 14-002 Public Hearing
Page 1 of 5

TAMPA PORT AUTHORITY
APPLICATION FOR A PERMIT TO PERFORM WORK IN
WATERS OF THE HILLSBOROUGH COUNTY PORT DISTRICT

For Office Use Only

,_AAWApplication,Numberwmiﬁ.‘ DEP Number
Date Received COE Number
Date Complete

MAJOR/STANDARD APPLICATION X MINOR APPLICATION

Brief Project Description: This project will involve the placement of 525 linear feet

of bulkhead parallel with the existing bulkhead at the Tampa Poxt Serxrvices, LIC

48

Ammonia terminal at Port Sutton. Placement of the wall is necessary to protect the

existing Ammonia pipeline expansion joint from erosion on_the shoreline.

APPLICANT’S NAME, ADDRESS, AND TELEPHONE NUMBER:

Rich J. Krakowski ; l/!o Terpa pﬂ:}” S@{\V"C/g}
NAME ! T

13830 Circa Crossing Drive

ADDRESS

Lithia FL 33547
CITY STATE Z1IP CODE
TELEPHONE NUMBER 813 500 6490

NAME, ADDRESS, AND TELEPHONE NUMBER OF APPLICANT’S AUTHORIZED AGENT:

Benjamin Brice, CH2M HILL

NAME

1101 Channel Side Dr, suite 200S

ADDRESS

Tampa . EL 33602
CITY STATE Z1IP CODE
TELEPHONE NUMBER 813 / 281.3743

NAME OF WATERWAY AT PROPOSED PROJECT: Port Sutton Channel

LOCATION OF PROPOSED PROJECT:

STREET ADDRESS__ 4873 Poxrt Sutto

)

d

CITY Tamnpa




6. PROPOSED USE: ———

Page 2 of 5

~ i
SECTION )4

=

OF i

TO??SHIP 308 ; RANGE

(EFJiLiL&q;pﬁb

Private Single Dwelling Private Multi-Dwelling

Commercial X Other (explain in remarks section)
7. OWNER OF SUBMERGED LANDS Tampa Port Authority
8. PREVIOUS TAMPA PORT AUTHORITY PERMITS ISSUED AT THIS LOCATION:
NUMBER 99-2098 DATE March 21, 2000
9. PROJECT DESCRIPTIONS
NOTE: Features and dimensions must be carefully shown on the required application
drawings. Please review the instructions provided to ensure that the drawings
which you have prepared are acceptable.
Fs STRUCTURES:
1. NEW WORK X MAINTENANCE ADDITION
2. DOCKS:

a. Number of Docks Number of Boat Slips

b. Length beyond MHW Width of Structure

c. Total Area of Structure Square Feet

d. Overall Area of Facility Square Feet

3. SEAWALLS, BULKHEADS, REVETMENTS:(Seg Pla iv\f);\uﬁ_@@?\ﬁnﬁwﬁ D

ot RAY Rezporer. R ] 6)95) 20t
a. Length of Shoreline Before Construction 525 ft
ofer

K HjC2’ . ; s cal |
b. Vertical 525 Ft ; Rip-Rap N ;7 Slope: Horlzontaléz ; Vertical ;

. w \
. c. Type of Material to be used Steel Sheet Pile 3{hgan%ﬂ§L£F2\£}'pbtﬁ)
L) L

4., OTHER TYPE OF STRUCTURE:

(Please Explain)

& o P16 Ty

2 ,,';,‘ )

)

A\
éllj



Page3 of 5

9. PROJECT DESCRIPTIONS (CONTINUED)

B. DREDGING/EXCAVATION:

1. NEW MAINTENANCE

2. DIMENSIONS OF AREAS TO BE DREDGED/EXCAVATED:

a. Length width Total Area
b. Depths: Existing ;  Proposed
c. Volume: Above MHW __; Below MHW __; Total
d. Area: BAbove MHW _ ;Below MHW ; Total 50
3. TYPE OF MATERIAL:
C. FILLING:
1. VOLUME: Above MHW 810 CY¥ ; Below MHW 2,490 CY ; Total 3,330 cy
2. AREA: Above MHW .2 ; Below MHW__.e3 : Total_ 0:5 ac
3. CONTAINMENT: Seawall X ; Dikes ; Other (explain)
4. TYPE OF MATERIAL TO BE USED: Bulkhead will be constructed of steel sheet
piles. Clean fill brought in from off site.
5. SOURCE OF MATERIAL: To be determined
10. WORK IS SCHEDULED TO BEGIN ON: June 2014 AND BE COMPLETED BY:March 2015
11. REMARKS: (Refer to Instructions)
12. AFFAVIDIT OF OWNERSHIP OR CONTROL of the property on which the proposed project is

to be undertaken

I CERTIFY THAT: (Please Check the Appropriate Space)

(X) I am the record owner, lessee, or record easement holder of the
property described below.

() T am not the record owner, lessee, or record easement holder of the
property described below, but T will have the requisite property interest
before undertaking the proposed project. (Please Explain in Remarks Section)

[ e X



Page 4 of 5

LEGAL DESCRIPTION OF PROPERTY: (Use Additional Sheets, if necessary)

FROM NE SEC CORRUNW 6545 FT-AND-S 77

T4

2 ONSRAVLINE OF ACLSPUR TRACKFOR POB, THENRUN
3 . E1767.21FT,NELY 182.96 FT ALONG f P\ P\/\N O PT ON i
4 S P/\/\/ LINE OI— DOP\I SUTTON R (‘»ELY ’461 34|
5 AlONGCUR DR/V\IDFRD E36807H !OUI
6 S550FTWA ND 786Fl SOF NE STC COR : 649 FT\/\I
(/7 4 / // / .
sy
/&@%@Aﬁf/ fémfzf%ﬁ/ /
Signature of Applicant 51
§ \J_ " \\ \ 2 M\ C“l/ "
Sworn to and subscribed before me at i S0 ROUWAIN County,
. Jo
% \O‘F\AO , this EDJ‘Y’Q day of M\l , 20 s
wﬁﬁrﬁ 7 SMITH \ ) N e
“ P V’ A N . Y b i »\‘ ’
% i 7 Wwtone L » Sl
Notary Public a7
oz
My Commission Expires
13. ADJACENT RIPARIAN PROPERTY OWNERS (please include Name, Address, and Telephone
Number)
Tampa Port Authority Kinder Morgan
Name ; Name
1101 Channelside Dr 4801 Port Sutton Rd
Address Address
Tampa, FL 33602 Tampa Fl 33619
City State Zip Code City State Zip Code
813 / 905 5001 813/ 247 1664
Telephone Number : Telephone Number
14. AUTHORIZATIONS
= I authorize the agent listed in Item 3 <to negotiate modifications or
revisions, when necessary, and accept or assent to any stipulations on my
behalf.
b. I understand I may have to provide any additional information/ data that may

be necessary to provide reasonable assurance of evidence to show that the

proposed project will comply with applicable waté

uallty sr_endards or other



Page 5 of 5

environmental standards both before construction and after the project is
completed.

In addition, I agree to provide entry to the project site for inspectors with
property identification or documents as required by law from the

environmental agencies for the purpose of making preliminary analyses of the
site. Further, I agree to provide entry to the project site for such
inspectors to monitor permitted work, i1f a permit is granted.

Further, I hereby acknowledge the obligation and responsibility for obtaining
all of the 1local, state and federal permits before commencement of any
activity.

T CERTIFY that I am familiar with the information contained in this application, and that
to the best of my knowledge and belief such information is true, complete and accurate.

I further certify that I possess the authority to undertake the proposed activity.

W/W | \\o\ \LF

gnature of Applicant Date

NOTE:

52

THIS APPLICATION MUST BE SIGNED by the person who desires to undertake the proposed activity or by an

authorized agent. If an agent is applying on behalf of the applicant, attach proof of authorization for the agent to sisn
and bind the applicant.

Please forward completed application and required drawings and fees fo:

Tampa Port Authority
ATTN: Environmental
1101 Channelside Drive
Tampa, FL 33602
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FIGURE 3
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SUBJECT: INCREASE IN AUDIT FEES FOR CHERRY BEKAERT, LLP — PROVIDER OF
FINANCIAL AUDIT AND RELATED SERVICES

BACKGROUND:

On July 17, 2012, Port Tampa Bay's (PTB) Board of Commissioners approved the
award of the financial audit and related services contract to Cherry Bekaert, LLP (Cherry
Bekaert). The original contract term was for the period September 1, 2012 through August 31,
2013 with four (4) consecutive one-year renewal options. On August 20, 2013, the PTB Board
approved the first one-year renewal option for the period September 1, 2013 through August 31,
2014. On August 19, 2014, the PTB Board approved the second one-year renewal option for the
period September 1, 2014 through August 31, 2015. Fees for the second one-year renewal
period were approved in the amount of $59,800 for financial audit services and an additional
amount not to exceed $30,000 for ancillary financial and accounting services.

FACTS/COMMENTS:

Subsequent to the approval of the second one-year renewal period, PTB staff was
advised by Cherry Bekaert that new auditing and accounting standards would require the
additional work to be performed during the upcoming Fiscal Year (FY) 2014 audit. Specifically,
these additional requirements include:

o Implementation of new Government Accounting Standards Board (GASB) Statements
No. 65 (Items Previously Reported as Assets and Liabilities), No. 66 (Technical
Corrections — 2012 — amendment of GASB Statements No. 10 and No. 62) and No. 67
(Financial Reporting for Pension Plans — an amendment of GASB Statement No. 25).

e Research and audit-related steps associated with the accounting treatment of several
complex transactions.

e Increased testing of federal awards as required by the Office of Management and
Budgets (OMB) Circular A-133.

As a result of the increased auditing requirements, Cherry Bekaert is requesting that fees for
financial audit services for FY2014 audit be increased to $62,300, an increase of $2,500.
Requests for such increases are permitted under the current financial audit and related services
contract. Port Tampa Bay staff recommends amending the financial audit and related services
contract to incorporate this increase. The not-to-exceed amount of $30,000 for ancillary financial
and accounting services would remain the same.

Funding for this contract increase is available in the FY2015 Operating Budget.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to amend the contract with Cherry
Bekaert, LLP, as the provider of financial audit and related services for the period September 1,
2014 to August 31, 2015 to include the financial audit services referenced above and to
increase the fees from $59,800 to $62,300, an increase of $2,500, subject to review by the
Chief Legal Officer.

Board Meeting
November 18, 2014
Finance 190820/190813
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SUBJECT: CONSENT TO SUBLEASE OF OFFICE SPACE WITHIN
CHANNELSIDE BAY PLAZA TO FRANKLIN STREET
FINANCIAL PARTNERS, LLC

BACKGROUND:

The Tampa Port Authority, d/b/a Port Tampa Bay (PTB) currently leases
Channelside Bay Plaza (Retail Center) to CBP Development, LLC (CBP) pursuant to
the terms and condition of an Amended and Restated Lease Agreement dated
September 3, 1998 (Lease). CBP desires to sublease a portion of the Retail Center for
general office and administrative uses. However, Section 4.2 of the Lease permits only
retail, restaurant and the movie theater as subtenant uses and prohibits all other types
of subtenant uses. Consequently, CBP requires the consent of PTB to sublease a
portion of the Retail Center for general office use.

FACTS/COMMENTS:

CBP has entered into an agreement with Franklin Street Financial Partners, LLC
(Franklin Street) to sublease approximately 8,778 square feet within the interior of the
Retail Center (Premises) for general office and administrative uses on a month to month
basis. The base rent for the use of the Premises is $70,224 per year with six (6)
months’ rent abatement in consideration of Franklin Street's payment of tenant
improvements within the Premises. CBP will provide Franklin Street with a reasonable
number of parking passes for all employees who are using the Premises.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute an agreement
consenting to the sublease from CBP Development, LLC to Franklin Street Financial
Partners, LLC for general office and administrative uses, subject to review by the Chief
Legal Officer.

Board Meeting
November 18, 2014
Legal #190848v1
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D-1

SUBJECT: TERMINATION OF OFFICE SPACE LEASE AGREEMENT WITH
CH2M HILL

BACKGROUND:

On February 1, 2011, the Tampa Port Authority, Port Tampa Bay (PTB), entered
into an office space lease agreement (Lease) with Halcrow, Inc. for approximately 12,637
square feet of office space (Premises), located on the second floor of the south wing of the
Joseph Garcia International Center. The term of the Lease expires January 31, 2018.
Approximately $437,842 was spent on tenant improvements to the Premises, including
approximately $215,651 by PTB or approximately 49.3% of the total tenant improvements.

In 2011, Halcrow, Inc. was acquired by CH2M Hill and the Lease was subsequently
assigned to CH2M Hill (Tenant). Tenant has another office located on West Cypress
Street, Tampa, Florida and desires to consolidate both offices. Consequently, Tenant has
requested to terminate its Lease with PTB.

FACTS/COMMENTS:

PTB staff has negotiated terms and conditions of an early termination of the Lease
with Tenant. As consideration for the termination of the Lease, Tenant agrees to pay PTB
the amount of $322,294 which is equal to one (1) year of rental payments plus a $53,000
early termination fee. In addition, PTB would obtain title to all furniture and cabling in place
within the Premises. The early termination would be effective December 1, 2014;
however, Tenant would have thirty days to remove its personal property from the
Premises, excluding the existing furniture and cabling.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute a termination of office
space lease agreement with CH2M Hill based on the terms and conditions set forth above,
subject to review by the Chief Legal Officer

Board Meeting
November 18, 2014
Real Estate 1090791/190652
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D-2

SUBJECT: EXTENSION OF SECURITY CONTRACT WITH ALLIEDBARTON
SECURITY SERVICES

BACKGROUND:

On December 18, 2012, the Port Tampa Bay (PTB) Board of Commissioners
approved the award of PTB’s port security services contract to AlliedBarton Security
Services, Inc. (AlliedBarton). The term of the contract was for one year, with two (2)
one-year consecutive extension options. The second year expires January 19, 2015.

FACTS/COMMENTS:

AlliedBarton understands the integral role and partnership necessary to achieve
PTB’s gate security and safety objectives. The firm continues to be responsive to PTB’s
security requirements.

AlliedBarton’s contract anticipates that its cost structure would be equitably
adjusted to accommodate the cost of the government mandated Affordable Care Act
(ACA) that goes into effect in 2015. As a result, AlliedBarton has requested an equitable
adjustment of two percent (2%) to the hourly bill rates. The hourly adjustment will
capture increased costs only with no additional allowance for overhead or profit.

Staff recommends that the contract with AlliedBarton be extended for the second
and final one (1) year extension option. Per the contract, with the exception of the ACA
adjustment, there will be no rate increases. Based on the annual contract value of
$1,907,083 the ACA increase will be based on actual expenses and capped at two
percent (2%) which totals $38,142. Allied Barton continues to partner with Small
Business Enterprise (SBE) firms to achieve nine percent (9%) SBE patrticipation for this
contract.

Funds for the contract were included in the FY2015 Operating budget.

RECOMMENDATION:

Authorize the Port President/CEO or his designee to execute the second and
final one year extension option of the contract with AlliedBarton Security Services for
the period from January 20, 2015 through January 19, 2016, in an amount not to
exceed $1,945,225, subject to review by the Chief Legal Officer.

Board Meeting
November 18, 2014
Security 190792/190759
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E-1

FY2015 - LEGAL FEES AND EXPENSES REPORT

THROUGH OCTOBER 31, 2014

YEAR-TO-DATE LEGAL FEES AND EXPENSES

General Support / Litigation
General Real Estate / Land Use
General Employment / Labor
General Construction Services
General Environmental

General Bankruptcy Services
General Admiralty / Maritime / Tariff

YEAR-TO-DATE FY 2014-15
[ Under/Over —Budget $389,510.00 ]

LITIGATION AND GENERAL LEGAL SUPPORT

FY 2015 Budget

$219,000.00
$ 60,000.00
$ 35,000.00
$ 38,000.00
$ 15,000.00
$ 9,000.00
$ 24,000.00

$400,000.00

FY 2015 Actual

5,250.00

5,240.00

& H PR B P B P

0.00

$ 10,490.00

Outside Counsel / Matter

October

Cumulative
FY To Date

Bryant Miller Olive
- General

Gray Robinson
- General
- Channelside Bay Mall [14]

Manson Bolves
- General

Trenam Kemker
- General

Special General *
Hamilton Miller & Birthisel
-Ins CD

- Ins MD

* Information only — Legal Fees paid by Insurance Company

61
FY Legal Fees Report Through October 31, 2014
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GENERAL REAL ESTATE / LAND USE LEGAL SUPPORT

E-1

Outside Counsel / Matter October

Cumulative
FY To Date

Gray Robinson

- General

- New Channelside Dev [21]
- NexLube [20]

- Channelside Bay Mall [16]
- DRI [15]

Mechanik Nuccio
- General

P&M Consulting Group
- General DRI

Smolker Bartlett
- General

Trenam Kemker

- General
- Lease Review

GENERAL LABOR/EMPLOYMENT LEGAL SUPPORT

Outside Counsel / Matter October

Cumulative
FY To Date

Broad and Cassel
- General

Gray Robinson
- General
- General MD [19]

Mandelbaum Fitzsimmons

- General $ 300.00
- Employment [EC] $ 4,950.00

62
FY Legal Fees Report Through October 31, 2014

$ 300.00
$ 4,950.00
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GENERAL CONSTRUCTION SERVICES LEGAL SUPPORT

E-1

Outside Counsel / Matter October

Cumulative
FY To Date

Broad and Cassel
- General

Gray Robinson
- General

Richard Harrison PA
- General

Trenam Kemker
- General

GENERAL ENVIRONMENTAL LEGAL SUPPORT

Outside Counsel / Matter October

Cumulative
FY To Date

Broad and Cassel
- General

Enola Brown
- General

Lash & Wilcox
- General

Manson Bolves

- General $ 3,552.50
- General Lofley $1,687.50

GENERAL BANKRUPTCY LEGAL SUPPORT

$ 3,552.50
$ 1,687.50

Outside Counsel / Matter October

Cumulative
FY To Date

Broad and Cassel
- General

Gray Robinson
- General

Mcintyre-Panzarella-Thanasides
- General

63
FY Legal Fees Report Through October 31, 2014
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GENERAL ADMIRALTY / MARITIME LEGAL SUPPORT

Cumulative
Outside Counsel / Matter October FY To Date

Robert Birthisel, PA
- General

Mandelbaum Fitzsimmons
- General

Quarles & Brady
- General

Venable LLC
- General

Board Meeting
November 18, 2014
Legal #190729v1
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
October 31, 2014

Customer
Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
Port Usage Fees:
MO074 Alabama State Port Authority S 901.13 S - S - S - S 901.13
S036 ALTAMAR SHIPPING S - S 144.00 S - S - S 144.00
Q023 ALTAMAR SHIPPING SERVICE S 921.13 § 1,991.43 S - S - S 2,912.56
T012 AMALIE OIL COMPANY S 1,815.91 S - S - S - S 1,815.91
A470 AMERICAN MARINE AGENCIES S 261.00 $ - S - S - S 261.00
A415 AMERICAN VICTORY MARINERS S - S 23.99 S - S - S 23.99
Q212 ATLANTIC RO-RO CARRIERS, INC. S 4,426.16 S - S - S - S 4,426.16
A012 BOUCHARD TRANSPORT CO S 23,579.08 S 12,384.20 S - S - S 35,963.28
A514 BUCKEYE TERMINALS, LLC. S - S 16,558.00 S - S - S 16,558.00
B153 CABANA COACHES LLC S - S - S - S 250.00 $ 250.00
T147 CARGILL FOODS S 296.25 S - S - S - S 296.25
TOO3 CARGILL INC S 4,416.50 S - S - S - S 4,416.50
D049 CARGILL SALT S - S 20.00 $ - S - S 20.00
T151 CARGILL SALT S 32538 § - S 21,692.29 S - S 22,017.67
T131 CARNIVAL CRUISE LINES S 224,782.56 S - S - S - S 224,782.56
T198 CEMEX CEMENT OF LOUISIANA, INC. S - S - S - S 250.00 $ 250.00
T141 CEMEX INC S - S - S - S 6,741.00 S 6,741.00
T014 CENTRAL FLORIDA PIPELINE LLC S 182,416.18 S - S - S - S 182,416.18
T145 CENTRAL FLORIDA PIPELINE LLC S 9,639.80 S - S - S - S 9,639.80
T109 CITRUS PRODUCTS S 30,013.77 S 3,984.00 $ - S - S 33,997.77
A423 DANN OCEAN TOWING, INC S 389.76 S - S - S - S 389.76
A084 DIVERSIFIED MARINE TECH S 4275 S - S - S - S 42.75
B178 DL2TRANSPORT, LLC DBA VILLAGES TRANSPORTATION S - S - S - S 250.00 $ 250.00
Q081 DONGKUK INTERNATIONAL INC S 1,144.07 S - S 233.09 $ - S 1,377.16
Q127 DONGKUK INTERNATIONAL INC S 4,33559 S - S - S - S 4,335.59
Q032 DUFERCO STEEL, INC S - S 1,780.20 S - S - S 1,780.20
A478 ENTERPRISE MARINE SERVICES LLC S 10,430.04 S - S - S - S 10,430.04
A031 FILLETTE GREEN & CO, INC S 19,775.95 S - S - S - S 19,775.95
T132 FLORIDA AQUARIUM $ 455.00 $ - S - S - S 455.00
Q097 FRONTIER LOGISTICS S 5,055.97 $ - S - S - S 5,055.97
A429 GAC SHIPPING (USA) INC S 18,399.33 S - S - S - S 18,399.33
T185 GAETANO CACCIATORE INC S 26,054.09 S - S - S - S 26,054.09
A264 GULF MARINE REPAIR INC S - S 840.00 $ - S - S 840.00
Q336 Hanwa American Corporation S 65 19891 S - S - S - S 198.91
Q010 HUSTEEL USA INC S 3,751.16 §$ - S - S - S 3,751.16
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
October 31, 2014

Customer

Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
A306 INCHCAPE SHIPPING SERVICES S 10,302.15 $ - S - S - S 10,302.15
A040 INTERNATIONAL SHIP MANAGEMENT & AGENCY SERVICES S 3,160.70 $ - S - S - S 3,160.70
A078 INTERNATIONAL SHIP REPAIR S - S 360.00 $ - S - S 360.00
V005 J.C. SHIP SUPPLY AND MARITIME S - S - S - S 250.00 $ 250.00
T116 KINDER MORGAN BULK/TBS S 1,711.80 S - S 1,308.74 S - S 3,020.54
A346 KIRBY CORPORATION S 449.25 S - S - S - S 449.25
A010 KIRBY INLAND MARINE, LP S 75.00 S - S - S - S 75.00
A003 KIRBY OFFSHORE MARINE S 5,107.81 § - S - S - S 5,107.81
A248 LA CARRIERS, INC S 5250 S - S - S - S 52.50
A446 LOTT SHIP AGENCY INC S - S - S - S 250.00 $ 250.00
Q004 M G MAHER & COMPANY S - S 7,748.35 S 61.28 S - S 7,809.63
A360 MARTIN GAS MARINE S 12,910.50 S 7,829.25 $ - S - S 20,739.75
T135 MARTIN MARIETTA AGGREGATES S 85,609.85 S - S - S - S 85,609.85
T134 MARTIN OPERATING PARTNERSHIP S 16,227.58 S 10,953.93 S - S - S 27,181.51
A016 MARTIN PRODUCT SALES LLC S 333.75 § - S - S - S 333.75
T199 MEDITERRANEAN SHIPPING CO./CHARLESTON S 7,738.41 S 25,652.76 S 19,912.35 S 576.87 S 53,880.39
Q070 METAL ONE AMERICA S 80.22 S - S - S - S 80.22
M025 MILLENIUM MANAGEMENT GROUP, INC. S - S 1,431.64 S - S - S 1,431.64
A053 MORAN TOWING CORPORATION S 12,063.00 S 1,985.61 $ - S - S 14,048.61
A430 MORAN-GULF SHIPPING AGENCIES S 19,738.50 S 14,218.49 S - S - S 33,956.99
T002 MOSAIC CROP NUTRITION, LLC S 34,012.46 S 10,515.81 S - S - S 44,528.27
TO011 MURPHY OIL USA INC S 17,187.15 S 500,431.88 S 22,287.87 S - S 539,906.90
D050 NEXLUBE TAMPA, LLC S - S 60.00 S - S - S 60.00
A486 NORTH AMERICAN GENERAL AGENTS S 2,655.11 § - S - S - S 2,655.11
A071 NORTON LILLY INTERNATIONAL S 417.00 S - S - S - S 417.00
A439 NOVA INTERNATIONAL SHIPPING S 12,660.02 S - S - S - S 12,660.02
Ad64 NYK LINE (NA) INC. S 6,791.57 S - S - S - S 6,791.57
Q345 OLBERT METAL SALES S - S 1,131.28 S - S - S 1,131.28
A341 ORION MARINE CONSTRUCTION S 290.63 $ - S - S - S 290.63
A069 OSG AMERICA INC S 4,182.64 S - S - S - S 4,182.64
TO64 PASCO TERMINALS INC S 5,263.39 § - S - S - S 5,263.39
MO075 Port of Houston Authority S 901.13 S - S - S - S 901.13
TOO06 PORTS AMERICA S 5,796.88 S 32751 § - S 7298 S 6,197.37
T182 PORTS AMERICA S 47,140.62 S - S - S 1,671.04 S 48,811.66
T182I PORTS AMERICA (INTERNATIONAL) S 31538 § 11,670.90 S 366.96 § 9,639.13 S 21,992.37
Q332 PRIME CHARTER USA, INC. S 66 - S 1,097.53 $ - S - S 1,097.53
A064 SAVAGE & SON, AR S 108,659.17 S - S - S - S 108,659.17

Page 2 of 4



TAMPA PORT AUTHORITY
Monthly Aged Receivables
October 31, 2014

Customer
Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
A065 SEA & LAND SHIPPING S 80,218.53 S 261.75 $ - S - S 80,480.28
Q029 STEMCOR S 930.24 $ - S - S - S 930.24
A417 SULPHUR CARRIERS S 1,572.00 S - S - S - S 1,572.00
T101 SULPHURIC ACID TRADING COMPANY S 59.14 S 3,942.75 S - S - S 4,001.89
T173 TITAN FLORIDA LLC S 63,101.29 S - S - S - S 63,101.29
T150 TRADEMARK METALS RECYCLING FKA ONESTEEL S 87,884.46 S 1,306.94 S 123,977.61 S - S 213,169.01
A251 TRADEMARK METALS RECYCLING LLC S - S - S 57.88 S - S 57.88
A497 TRANS-ATLANTIC AGENCIES INC S 55,203.46 S - S - S - S 55,203.46
T197 TRANSFLO TERMINAL SERVICES, INC. S 131,503.45 S - S - S - S 131,503.45
T020 TRANSMONTAIGNE INC S 51,603.87 S - S - S - S 51,603.87
T139 TROPICAL SHIPPING S - S - S 250.00 $ - S 250.00
A420 U.S. DEPT. OF COMMERCE/NOAA GULF MARINE S - S 1,72835 S - S - S 1,728.35
A034 UNITED OCEAN SHIPPING (TECO) S 5,089.50 S - S - S - S 5,089.50
M034 USA PARKING SYSTEM, INC. S - S 100.00 S - S - S 100.00
A465 VALLS SHIPPING COMPANY S 37,313.19 S 6,653.72 S 1,513.16 S - S 45,480.07
T119 VULCAN MATERIALS COMPANY S 44,860.52 S - S - S - S 44,860.52
TO56 YARA NORTH AMERICA INC S 4,794.52 S - S - S - S 4,794.52
T171 ZIM ISRAELI NAVIGATION COMPANY S 120,147.00 S 85,469.00 S 37,976.50 S - S 243,592.50

Subtotal Port Usage Fees S 1,679,942.81 $ 732,603.27 $ 229,637.73 S 19,951.02 $ 2,662,134.83
Lease Charges:
LO45 AMALIE OIL S 786.27 S - S - S - S 786.27
L219 AMERICAN VICTORY SHIP MEMORIAL MUSEUM S 1,000.00 S - S - S - S 1,000.00
LO11 CARGILL FINANCIAL SERVICE CTR S 940.76 S 62,717.66 S - S - S 63,658.42
L299 CEMEX CEMENT OF LOUISIANA, INC. S - S - S - S 7210 S 72.10
L277 CEMEX CONSTRUCTION MATERIALS FLORIDA LLC S 93,474.50 S - S - S - S 93,474.50
L268 DANIEL, IAN & LORNA S 1,289.18 S - S - S - S 1,289.18
LO44 DIVERSIFIED MARINE TECH S 140.82 S - S - S - S 140.82
L124 GULF MARINE REPAIR INC S 145,518.24 S - S - S - S 145,518.24
L287 HCP ASSOCIATES, INC S 5,201.33 § 1,772.88 S 14440 S 11,594.87 S 18,713.48
L103 INTERNATIONAL SHIP REPAIR S 34,911.24 S - S - S - S 34,911.24
L283 LANDS END MARINA S 1,235.52 S - S - S - S 1,235.52
L174 MARTIN MARIETTA AGGREGATES S 21439 § 17,150.97 S - S - S 17,365.36
LO39 MURPHY OIL USA INC $ 67 528.70 §$ - S - S - S 528.70
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TAMPA PORT AUTHORITY
Monthly Aged Receivables
October 31, 2014

Customer
Number Customer Name Current 31 - 60 Days 61 - 90 Days 91 & Over Customer Balance
L223 PALM RIVER RESERVE S 1,039.16 $ - S - S - S 1,039.16
L196 SEABULK TOWING INC S 12749 S - S - S - S 127.49
L138 SHRIMP SVC DOCK ASSOCIATION S 8.00 S - S - S - S 8.00
L235 STARSHIP CRUISE LINE S 116.17 S - S - S - S 116.17
LO64 SUPERIOR SEAFOODS INC S 56.41 S - S - S - S 56.41
L049 TAMPA PORT SERVICES, LLC S 11,029.04 S - S - S - S 11,029.04
L190 TAMPA SHIP LLC S - S 40,082.62 §$ - S - S 40,082.62
L269 TITAN METAL SERVICE, INC. S 6,003.77 S - S - S - S 6,003.77
L209 TRADEMARK METALS RECYCLING FKA ONESTEEL S - S - S - S 439.45 S 439.45
LO078 TRANSMONTAIGNE TERMINALING INC S 16,318.45 S 2832 § - S - S 16,346.77
L282 UNIVERSITY OF SOUTH FLORIDA S 8,945.29 S - S - S - S 8,945.29
LO79 VERSAGGI SHRIMP COMPANY S 96.64 S - S - S - S 96.64
L146 VULCAN MATERIALS S 14,412.41 S - S - S - S 14,412.41

Subtotal Lease Charges S 343,393.78 $ 121,752.45 $ 144.40 $ 12,106.42 S 477,397.05
Accounts in Litigation/Renegotiation/Bankruptcy:
Q205 ASSURANCE FORENINGEN SKULD(GJENSIDIG) S - S - S - S 19,682.93 S 19,682.93

Subtotal Accounts in Litigation/Renegotiation/Bankruptcy S - S - S - $ 19,682.93 $ 19,682.93
Total Aged Receivables as of October 31, 2014 $ 2,023,336.59 $ 854,355.72 $ 229,782.13 $ 51,740.37 $ 3,159,214.81
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Project

OPERATING AND NON-CAPITAL CONTRACTS:
Parking Facilities Operations

Grounds Maintenance

Financial Audit & Related Areas

Insurance Broker Services

Copier Leases (7 copiers)

Annual Maintenance & License - Great Plains
PARCS Parking Access Revenue Control System Maintenance
General Planning Services

Security Guard Services

Law Enforcement Services

Online Data Service Backup

SBE Uniformed Security Guard Service

Insurance Consultants

NetApp Network Storage System Maintenance
Elevator/Escalator Maintenance & Repair Services
Employee Dental Plan

State Legislative Services

State Legislative Services

Janitorial Services

Federal Government Relations Consultant

TPA Admin bldg & Cruise Terminal 3 HVAC
Financial Advisory Service

Workers Compensation Insurance

OPERATING AND NON-CAPITAL CONTRACTS:

CONTINUING ANNUAL CONTRACTS:
Professional Service Contracts

Continuing Repair / Improvements Contracts
Continuing Repair / Improvements Contracts
Professional Service Contracts

Continuing Repair / Improvements Contracts
Professional Service Contracts

Continuing Repair / Improvements Contracts
Professional Service Contracts

Wi-Fi Private Line Service

Disaster Recovery services

Cloud computing purchase & implementation
Continuing Repair / Improvements Contracts

Professional Service Contracts

CONTINUING ANNUAL CONTRACTS:

TAMPA PORT AUTHORITY

MONTHLY CONTRACT STATUS REPORT
October 31, 2014

Contractor

USA System Parking (renewal 9/1/13-8/31/14)
Great Bay Landscape (year 2)

Cherry, Bekaert & Holland (year 2)

Hugh Wood (year 3)

Ricoh Americas Corporation

Tribridge (year 2)

Scheidt & Bachmann USA (year 3)
Renaissance Planning Group

AlliedBarton (1/20/14 -1/19/15)

BOCC /HCSO

Venyu Solutions, Inc. (5 years @ $50k/yr)
Martinez & Company (year 2)

Interisk (1st renewal)

Softchoice Corporation

ThyssenKrupp Elevator

Direct Assignment Benefit Plans

Advocacy Group at Cardenas Partners (year 2)
Ballard Partners (year 2)

ASK Solutions; All Southern Cleaning

Alcalde & Fay

Tampa Bay Trane

Public Financial Management

PGIT (Preferred Governmental Insurance Trust)

Various

Various

Various

Various

Various

Various

Various

Various

Level 3 Communications
Belfor USA Group
Tribridge Holdings, LLC
Various

Various 69

Contract
Financial
Record #

12-12
12-14
12-15
12-17
12-18
12-19
12-22
13-06
13-08
13-10
13-13
13-15
13-24
13-25a
13-26
14-03
14-05
14-06
14-08
14-10
14-12a
14-16
15-07

10-10
10-11
11-01
11-02
12-01
12-02
13-01
13-02
13-21
13-22
13-23
14-01

14-02

Original Bd

App Date

07/16/13
08/21/12
07/17/12
07/16/13
07/17/12
09/18/12
07/16/13
10/16/12
12/17/13
01/15/13
05/21/13
05/21/13
07/16/14
10/16/13
08/20/13
09/17/13
08/20/13
08/20/13
10/15/13
09/17/13
01/21/14
08/20/13
09/17/13

09/15/09
09/15/09
09/21/10
09/21/10
09/20/11
09/20/11
09/18/12
09/18/12
07/16/13
07/16/13
07/16/13
09/17/13
09/17/13
02/18/14

Amt Approved

Including Costs Incurred
Amendments to Date

$ 1,324,273 % 1,084,429
$ 314,400 $ 161,850
$ 89,800 $ 59,800
$ 52,000 $ 13,000
$ 144,000 $ 125,420
$ 165,000 $ 165,000
$ 50,613 $ 4,218
$ 400,000 $ 161,751
$ 1,907,083 $ 1,292,298
$ 3,913,144 $ 3,913,144
$ 250,000 $ 33,445
$ 150,000 $ 16,555
$ 90,000 $ 9,405
$ 69,000 $ 44,586
$ 137,000 $ 132,128
$ 80,000 $ 48,996
$ 60,000 $ -
$ 60,000 $ 10,000
$ 324,671 $ 312,452
$ 180,000 $ 91,433
$ 44,200 $ -
$ 60,000 $ 23,238
$ 96,228 $ 20,172
$ 9,961,412 $ 7,723,319
$ 2,250,000 $ 1,800,774
$ 2,200,000 $ 895,391
$ 2,200,000 $ 804,839
$ 2,050,000 $ 1,816,724
$ 2,200,000 $ 1,522,499
$ 2,050,000 $ 1,877,224
$ 1,760,000 $ 1,415,216
$ 2,390,000 $ 1,403,568
$ 80,000 $ 68,093
$ 50,000 $ 10,000
$ 80,000 $ 76,800
$ 2,350,000 $ 1,283,508
$ 5,064,600 $ 1,486,740
$ 24,724,600 $ 14,461,377

E-3

Percent
Complete

81.9%
51.5%
66.6%
25.0%
87.1%
100.0%
8.3%
40.4%
67.8%
100.0%
13.4%
11.0%
10.5%
64.6%
96.4%
61.2%
0.0%
16.7%
96.2%
50.8%
0.0%
38.7%
21.0%

80.0%
40.7%
36.6%
88.6%
69.2%
91.6%
80.4%
58.7%
85.1%
20.0%
96.0%
54.6%

29.4%
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TAMPA PORT AUTHORITY

MONTHLY CONTRACT STATUS REPORT

October 31, 2014

Contract Amt Approved
Financial Original Bd Including Costs Incurred Percent
Project Contractor Record # App Date Amendments to Date Complete

CONSTRUCTION AND CAPITAL CONTRACTS:

Final Closeout/Pmt Ybor Turning Basin US Army Corps of Engineers 04-40 09/21/04  $ 1,826,482 $ 558,597  30.6%
Feasibility Study Cost Sharing Agreement Department of the Army - ACOE 05-16 03/15/05  $ 2,000,000 $ 1,357,557 67.9%
Rail Crossing Improvements CSX 11-06 06/15/10  $ 750,000 $ 445,930  59.5%
Professional Engineering Services - Petroleum Facilities CH2M Hill 11-13 12/21/10  $ 2,682,765 $ 2,577,304 96.1%
Port Redwing Off-Site Mitigation Keystone Excavators 11-14 04/19/11  $ 1,000,000 $ 960,167  96.0%
Eastport B151/152 Mitigation Tampa Bay Construction 12-08 10/18/11 $ 2,907,632 $ 2,888,580 99.3%
Petroleum Facilities Improvements -CMS Balfour Beatty/Batson Cook 12-09 05/15/12  $ 46,352,357 $ 45,327,586  97.8%
Cruise Terminal 2 & 3 Security Improvements Tampa Bay Marine 12-10 05/15/12  $ 176,259 $ 150,803 85.6%
Pendola Point Reclaimed Water and Force Main Service TB Landmark Construction 13-11 12/18/12 % 2,629,586 $ 2,564,488  97.5%
Eastport B151/152 Phase 2 Fill Project JVS Contracting Inc. 13-12 12/18/12  $ 1,800,000 $ 1,734,959 96.4%
Digital Signing System for Cruise Terminal Three Audio Visual Innovations (AVI-SPL) 13-17 06/18/13  $ 49,950 $ 35,842  71.8%
Cruise Terminal 6 Customs & Border Protection Nelco & Customs and Border Protection 13-19 06/18/13 $ 956,000 $ 792,114 82.9%
Railroad Construction and Improvements Gonzalez & Sons Equipment 13-20 06/18/13 % 1,347,000 $ 1,250,964  92.9%
Wi-Fi at Cruise Terminal 2; 3 and 6 Softchoice Corporation 13-25 11/20/112 $ 150,000 $ 118,592 79.1%
Construction of Equipment Storage Bldg. Kincart Construction Company 13-32 09/17/13  $ 555,814 $ 335,053  60.3%
Improvements to Warehouse Bld # 229 Eveland Brothers, Inc. 13-33 09/17/13  $ 363,180 $ 324,673 89.4%
Construction of Pendola Point Security Bldg. Kincart Construction Company 13-34 09/17/13  $ 376,047 $ 307,675 81.8%
Navigational Improvements / Unit Price Dredging Orion Dredging 14-04 08/20/13  $ 3,500,000 $ 1,894,405 54.1%
Port Siren Warning System Flores & Harper Construction 14-09 12/17/13  $ 677,425 $ 545,956  80.6%
SOC Improvements Cutler Associates, Inc. 14-11 12/17/13 $ 853,817 $ 763,034 89.4%
TPA Admin bldg & Cruise Terminal 3 HVAC Tampa Bay Trane 14-12 12/17/13 $ 1,767,529 $ 1,146,074 64.8%
Maritime Domain Awareness and Anomaly Detection System The Mariner Group, LLC 14-14 02/18/14  $ 420,000 $ 390,829 93.1%
Security Command Center Video Monitoring System Technical Innovation Group 14-15 03/18/14  $ 190,000 $ 84,750  44.6%
Customs Exam Station - Roof Replacement P.J. Callaghan Construction 14-17 03/18/14  $ 233,527 $ 87,527 37.5%
Container Facilities Improvements for Hookers Point Batson Cook 14-20 05/20/114  $ 2,183,632 $ 241,861  11.1%
Port Redwing Security Fencing Good Neighbor Fence 14-21 05/20/14  $ 129,580 $ 94,419 72.9%
Enhanced Camera and Video Storage Upgrade GSA Security Inc 14-22 05/20/114  $ 423,000 $ 423,000 100.0%
Eastport GLF Construction Corp 14-24 06/17/14  $ 23,066,840 $ 928,439 4.0%
Radar Installation Transportation Security Associates 14-25 07/15/14  $ 772,905 $ 772,905 100.0%

CONSTRUCTION AND CAPITAL CONTRACTS: $ 76,301,582 $ 67,402,738
GRAND TOTAL.: $ 110,987,593 $ 89,587,435
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PERMIT REPORT
10/1/2014- 10/30/2014

PERMITS ISSUED

E-4

13-016 Tampa Electric Company Replace discharge flume sheet pile walls/Big
Bend/Tampa
14-005 Tampa Bulk Services Embankment stabilization/Old Tampa
Bay/Tampa
14-008 City of Tampa Police Navigational waterway markers/Old Tampa
Department Bay/Tampa
REVISIONS
|
VIOLATIONS

*Indicates that permit was issued After-The-Fact

PENDING APPLICATIONS SUMMARY

Permit # | Appl. Minor/ Applicant Proposed Work
Received Standard

14-002 3/12/14 S Tampa Port Services Shoreline stabilization/seawall with fill &
wetlands impacts

06-037R | 5/7/14 S Apollo Beach Waterway Maintenance Dredge 3 Canals-Apollo

Improvement Group Beach Nature Park Re-Nourishment

14-009 8/29/14 ? Robert Lofley Enclosed structure with Pier

14-011 9/12/14 S Port Tampa Bay Marine Safety Complex Phase 2-Floating
docks, boat ramp, bulkhead extension &
dredge

10-016 10/2/14 S Tampa Yacht & Country Modify Marina Dock Complex

(R2) Club

14-012 10/6/14 S Tampa Electric Company Maintenance Dredge Big Bend Channel

Board Meeting
November 18, 2014
Environmental Department/ #190667 v1
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EXPENDITURES
Between $50,000 - $100,000
10/1/2014 - 10/31/2014
COMPANY DESCRIPTION AMOUNT FUNDING ADDITIONAL INFORMATION
Included in FY15
Florida Aquarium Agreement $60,000 Operating Agreement for boat tours October 1, 2014 — September 30, 2015

Budget

Included in FY

FL Ports Council (FPC) Annual Dues $73,500 15 Operating FL Seaports pay annual membership dues based on the revenues of each port.

Budget

Board Meeting
November 18, 2014
#189993
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EXECUTIVE DIRECTOR REPORT

PRESENTATIONS

NEW BUSINESS/COMMISSIONERS’
COMMENTS

PORT PRESIDENT/CEO ANNUAL
PERFORMANCE EVALUATION

FUTURE PROPOSED PROJECTS
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PORT TAMPA BAY

LIST OF FUTURE PROPOSED PROJECTS

UPDATED 11/03/14

Current Estimated Estimated
Contractor/ Proposal/Bid Board
Project Name Consultant Release Approval
Unit Price Repair & Improvements (Uplands) Seavy & Associates Nov 2014 Dec 2014
Portwide Roadway Improvements Rebid Dec 2014 Jan 2015
74
Unit Price Environmental Remediation Services Seavy & Associates Dec 2014 Jan 2015
FY15 Portwide Roadway Improvements New Bid Dec 2014 Jan/Feb 2015
FY15-17 Navigational Improvements Orion Marine Jan 2015 Feb/Mar 2015
Construction
Ma.rltlme Boulevard - Shoreline Avenue to GATX New Bid Feb 2015 Mar/Apr 2015
Drive Improvements
For information concerning this list, contact Donna Casey at (813) 905-5044. #98154



J. CALENDAR OF EVENTS
K. DATE OF NEXT MEETING
TUESDAY, DECEMBER 16, 2014 - 9:30 AM

L. ADJOURNMENT
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