
School District of River Falls 
School Board Retreat

Monday, July 28, 2025
District Office

852 E Division Street
River Falls, Wisconsin 54022

A quorum of the Board may be present for information-gathering purposes only.
Agendas can be viewed at www.rfsd.k12.wi.us/district/school-board.cfm or at

https://v3.boardbook.org/Public/PublicHome.aspx?ak=1001044

1. BOARD PLANNING SESSION
A. Neola Policy Drafting Plan for 2025-26
B. School District Scorecard and Stakeholder Feedback Analysis and Review
C. Recommended Strategic Areas of Focus Discussion

2. ADJOURN
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School Board Retreat
July 28, 2025

Agenda

1. Policy drafting plan for 2025-26
2. Analysis and review of School District Scorecard and Stakeholder 

Feedback
3. Discuss strategic areas of focus recommendations.
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Governance-Transition to NEOLA
● Although the School Board will be engaged in discussing the updated NEOLA 

policies throughout the school year, current school board policies will guide the 
district until all NEOLA Policies are approved.  Policies will be renumbered based on 
NEOLA’s system.  However, current policies that were recently updated and/or added 
will be used when there is alignment. The goal is to make the full transition to NEOLA 
by 6/30/26.

● Each NEOLA Policy Series will be approved only after the following steps:
○ Admin Team Review  
○ Drafting Meeting with NEOLA Representative
○ Ad-Hoc Policy Committee Meeting
○ School Board First Reading and Second Reading

NEOLA Series (Current Series) 
● Bylaws (100-Board Operations)
● 1000 Administration (200-Administration)
● 2000 Program (300-Instruction)
● 3000 Professional Staff (500-Personnel)
● 4000 Support Staff (500-Personnel)
● 5000 Students (400-Students)
● 6000 Finance (600-Fiscal Management)
● 7000 Property (800-Facilities)
● 8000 Operations (700-Support Services)
● 9000 Relations (800-Community Relations)
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Admin Team Review
● Each series of NEOLA policies (By-Laws and 1000-9000) will be carefully reviewed by 

a team of Administrators.  The team will consist of the Superintendent, Admin. Asst. 
to the Superintendent, and any administrators who may be impacted by the policy.  
The review will include:
○ When applicable, compare and contrast the current policy to the suggested 

NEOLA policy.
○ Review of options/choices provided in the NEOLA policy and provide a 

recommendation.

Align current policy to NEOLA 
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Replace Current with NEOLA Template

Add NEOLA Policies, Retire current Policies
● Policy 0173-Independent Financial Auditor→ New Policy from NEOLA
● Policy 151.2-Policy Dissemination→ Retired Policy
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Drafting Meeting with NEOLA Representative
● After the Admin. Team Review, the NEOLA representative will meet with the 

Superintendent and Admin. Asst. to the Superintendent for 2-3 hours per series.  
● The representative will offer feedback, advice, recommendations, and guidance.
● The goal will be to ensure all policies are aligned to state statute and in ‘nearly’ final 

draft form.  
● Meetings will take place every other month starting in August.

Ad-Hoc Policy Committee
● For the 2025-26 School Year, the School Board will establish a 3-person Ad-Hoc Policy 

Committee.  The purpose of this committee will be to review the NEOLA Policies per 
series.

● On the first Monday of each month, the committee will review a NEOLA Series.  For 
the 2025-26 school year, the other committee meetings will be held on the 2nd 
Monday of each month.
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Ad-Hoc Policy Committee
● Committee Members (as well as all Board Members) will be provided the full series, 

at least two weeks in advance. 
● Committee members will review full series prior to scheduled meeting.
● Low Priority Policies will be approved via a ‘consent agenda’ approval.  
● The Admin Team will highlight high priority policy updates.

○ Low Priority→ Current policies that are just being aligned to the NEOLA 
numbering system.

○ Low Priority→ A NEOLA policy is replacing a current policy, but the language is 
‘substantially similar’

○ Low Priority→ A new NEOLA policy is being added to reflect current practice.
○ High Priority→ A new NEOLA policy will substantially update/change a current 

policy. 

School Board Readings and Final Policy Adoption 
Resolution
● After the Ad-Hoc Policy Committee reviews a NEOLA series, it will go to the full 

School Board for a First and Second Reading.
● After all of the series have completed a First and Second Reading, then the School 

Board will adopt the entire NEOLA Policy Manual.
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Series Approval Timeline Example

● Bylaws
○ 8/4→ Admin Team Review
○ 8/11→ Neola Drafting Meeting
○ 9/8→ Ad-Hoc Policy Committee 

Review
○ 9/15→ First Reading
○ 10/20→ Second Reading

● 1000
○ 8/4→ Admin Team Review
○ 8/11→ Neola Drafting Meeting
○ 10/6→ Ad-Hoc Policy Committee 

Review
○ 10/20→ First Reading
○ 11/17→ Second Reading
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District Scorecard Review
● Review the RF Learns, RF Connects, and RF Works data

○ What resonates?
○ What gives you pause?
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Admin Analysis of Scorecard
● What resonates?

○ Lofty goals, but focused on the right work.
○ Celebrating a consistent, focused process to goal setting and data review.
○ While there are areas for growth, stakeholder feedback is very positive.

● What gives us pause?
○ Lag measure growth connection to lead measure planning.
○ Connecting teachers and students to WIG goal.
○ Potential tweaks, adjustments to SPED and MMS goals.
○ Recognizing the impact that cohorts will have on our ability to meet 2027 goals.

Stakeholder Feedback Analysis
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Stakeholder Feedback Analysis

Stakeholder Feedback Analysis
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Stakeholder Feedback Analysis

Stakeholder Feedback Analysis
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Stakeholder Feedback Analysis

Disciplined Focus
● Discipline #1:  Focus on the Wildly Important

○ Too many priorities, means no priorities.
○ Specific, measurable 

● Discipline #2:  Act on the Lead Measures
○ Predictive, Actionable
○ Within our circle of influence

● Discipline #3:  Keep a Compelling Scoreboard
○ Shared widely
○ No blame or shame

● Discipline #4:  Create a Cadence of Accountability
○ Regular, repeated, and predictable
○ School Board, School/Department, Classroom

Summarized based on the work of Sean Covey (LINK)
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2025-26 Areas of Focus
● Student Success:  Next Steps, not new steps
● Governance: Transition to NEOLA Policy Manual.
● Organizational Alignment:  Identify districtwide systems to address 

areas critical to student success
○ Clear Expectations→Behavior, Cell Phones, Attendance, AI
○ Multi-Level Systems of Support→ Framework to respond to the needs 

of students.
○ Educator Effectiveness Calibration 

● Communication and Engagement: Expanding awareness and ongoing 
connections.  
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