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Belong. Believe. Achieve.

The District prohibits discrimination and harassment based on any basis protected by law, including but not limited to, an individual’s actual or perceived race, color,
religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy, familial status,
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B. Adjourn

Belong. Believe. Achieve.

The District prohibits discrimination and harassment based on any basis protected by law, including but not limited to, an individual’s actual or perceived race, color,
religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy, familial status,
economic status, veterans’ status, or because of a perceived or actual association with any other persons within these protected classes.
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RECOGNITION OF STUDENTS, STAFF AND COMMUNITY

SUMMARY
The district recognizes the following individual for outstanding achievement and contributions to the
Beaverton School District and the community.

BACKGROUND

School Transportation News has named Craig Beaver the 2024 Transportation Director of the Year,
honoring his exceptional leadership, forward-thinking vision and impact on school transportation. Known
as an industry trailblazer, Craig has made significant strides in electric and clean fuel bus implementation,
reducing environmental impact and modeling a sustainable path forward for school transportation
systems nationwide.

With a hands-on approach, Craig is not only a collaborative leader but also an active participant in
day-to-day operations. He serves as a model of leadership that places emphasis on innovation,
teamwork and respect for the essential work of transportation staff. Craig sets the standard in school
transportation and leads with both vision and heart.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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School Board Comments
November 12, 2024

Good evening Supt. Balderas, Board Vice Chair Rajee and members of the School Board.

For the record my name is Lindsay Ray and | am a high school math teacher currently
serving as the president of the Beaverton Education Association.

This evening, we are presenting you with a petition that has been signed by more than
2,200 certified educators and over 1,200 community members. The crux of the petition is
simple: Beaverton students and educators deserve better, and we are all ready to fight
for the schools our students, educators, and community deserve. The thousands of
people who signed this petition did so with a commitment to take action alongside the
BEA Bargaining Team as we fight for these issues at the table.

First and foremost, we demand safe, supportive, and inclusive learning environments.
Educators’ working conditions are our students’ learning conditions. We demand schools
that are physically comfortable and conducive to learning, schools that provide structure
and support for students who are dysregulated, and schools in which educators have the
resources and trust they need to serve all of our students. That includes allowing
educators the freedom to use their professional judgment in determining what will best
support their students’ growth and learning, and to design lessons and adapt our
teaching to meet the unique needs of each student. This directly impacts educators’
ability to create learning environments where every child feels supported and safe. The
District has a responsibility to ensure we have the resources to address student needs
swiftly and effectively, and we intend to hold District leadership accountable.

We’re also here to demand professional respect, transparency, accountability, and
shared decision-making. Beaverton educators are highly qualified professionals who
work directly with the students from our community every day, and our expertise and
experience matter. This means we must have protected member-directed work and
planning time for all members, including elementary specialists and counselors. Greater
transparency, accountability, and shared decision-making are not just “nice to
have”—they lead to better outcomes for students, educators, and families alike. We need
authentic opportunities to engage in the decisions that impact educators, students, and
families every day. It’s time to prioritize meaningful collaboration to build the schools that
we all believe in.



Third, we demand a commitment to retention and recruitment. To attract and keep
highly qualified educators in Beaverton, our compensation and benefits must remain
competitive. Inflation has eroded our take-home pay, while healthcare costs continue to
climb and coverage declines. We know that the health and well-being of educators
directly impacts their performance, which in turn affects our students. In addition, we
know that our students thrive if educators want to stay and can afford to stay in this
District. If we want the best educators in front of our students, we need the District to
commit to offering wages and benefits that reflect both the rising costs of living and the
value educators bring to this community.

Every single person who signed this petition is ready to stand up for the values that
define Beaverton. We’'re united with our bargaining team in saying that these
priorities—safe learning conditions, professional respect, and competitive
compensation—are not negotiable. They are essential to fulfilling the promises we make
to students and to building a school system that truly reflects our community’s needs and
aspirations.

Board members, we need you to step up and be part of the solution. Listen to the voices
of Beaverton educators, students, and community members who have signed this
petition. These are our classrooms, our schools, our community. Together, we’re ready to
take action. Thank you.
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PUBLIC COMMENTS

Written comments were accepted by online form submission from 12 p.m. on Friday, November 8, 2024 through 12 p.m. on Tuesday, November 12, 2024. The
following comments followed all the posted guidelines listed on the form and below.

e Comments are limited to 1,000 characters. One comment per person, comments listed oldest first.
e The board will not hear charges or complaints against any district employee. District staff and board members cannot be named specifically in testimony.

First Name

Last Name

Association with
BSD

Comments

Morgan

Bean®

Student

My teachers are working without a contract, which is crazy to even comprehend. All of my teachers are
incredibly well-educated instructors who deserve the pay and any other requests they have. | have also
been suffering as a student because of the lack of contract. My teacher's havent been able to grade my
assignments and | have no idea where | stand grade-wise in all of my classes. The semester is coming to
an end, and | have no idea how/where to improve, because even when teachers grade, they are doing it
very condensed and give minimal feedback! Please give teachers what they are asking for, so students
can improve academically.

Victor

Colon

Student

Teacher and student deserve new and improved work contracts. Teacher shouldn’t be working with out
a contract. Both students and teachers deserve safer and inclusive learning environments. Schools
need more funds for support teachers. This situation must be addressed

Allison

Coburn

Parent/Guardian

Unified Basketball is more than a club; it is a vital sport that fosters inclusion, friendships, and
strengthens our school community. Despite its importance, Unified Sports do not receive equitable
funding and support compared to NT sports. BSD relies on staff volunteers to provide opportunities for
students with disabilities, which is inequitable & discriminatory. | advocate for improved support and
resources for Unified Sports across our District including equitable compensation for coaches,
increased access to practice facilities and equipment, and a fair share of the BSD athletic budget. These

Belong. Believe. Achieve.

The District prohibits discrimination and harassment based on any basis protected by law, including but not limited to, an individual’s actual or perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or
ethnic origin, marital status, age, mental or physical disability, pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.




resources are essential for creating a meaningful and sustainable experience for our athletes and
partners. | urge BSD to develop a program to support Unified Sports, starting with financial backing to
ensure equitable compensation for staff and sustainable opportunities for all students with disabilities.
By doing so, we can create an inclusive environment where our kids can thrive. Thanks.

Ana

Carmen Lopez

Parent/Guardian

Board members, we need your leadership now more then ever. With the recent election the new ruling
party will most certainly work to dismantle public education, what we've been fighting to build up and
improve for decades. Now more than ever is the time to *definitively* put a stop to sinister plans of
closing and demolishing schools and selling the properties to real estate developers. This scheme plays
right into the hands of people trying to destroy our public education system. My family and neighbors
deserve to know that our neighborhood schools are safe from being taken away from us by the same
people we elected to defend them. Keep our schools open, standing and publicly owned! We are
counting on you to reverse course and direct the BSD administration and long range planning group to
reverse course and put a real end to discussions to close, destroy and sell off our schools! We need you
now more than ever to defend our schools and protect our communities from being dismantled.

Mamiko

Garvey

Staff Member

This is my second submission this school year on the issue of understaffing. | urge all BSD board
members now to really open your ears about unsupported and unsafe environment my team work in.
Many SPED staff in other buildings are feeling the same work stress.

In my building, subs (both certified and classified) for Independent Skills Center (ISC) program are hard
to come by not because of the severity of our students’ special needs but because of poor work
environment and lack of training. Many don’t return and many unknowingly ignite or fuel student
dysregulation.

SPED administration acknowledges those students with severe behavioral needs in our classrooms but
continues to misplace more students to our rosters while providing no additional support to the
program. Many students witness violences and even student basic needs such as bathrooming go
unmet daily. It is degrading and is risking student dignity.

| would love an opportunity to share more in details. Thanks

Angela

Smith-Lund

Parent/Guardian

I'm unsure when the next school board meeting is, hopefully someone with school district will read my
comment and take to heart what | have to say. Our kids desperately need civics and government classes
at all levels (K-12). | hope that BSD will review the current school curriculum and seriously consider
offering comprehensive (an entire semester) yet age appropriate classes teaching our children how
government functions at all levels. Our children our ignorant as to how government work, especially at
the federal level.




Lauren

Goemaat

Staff Member

In an uncertain future, it is more important than ever that we support our students, teachers, and staff.
Beaverton School District needs to demonstrate to teachers that they are valued members of our
society by providing them a fair and reasonable contract. Education is the most important thing we can
provide to our community, and you need strong teachers to provide a strong education. BSD needs to
protect teacher working conditions which in turn become student learning conditions. BSD needs to
protect teacher plan time so that we can focus on supporting our student, developing meaningful
lessons, and providing valuable feedback. BSD needs to provide a cost of living adjustment that allows
teachers to live where they work. New staff, who are lower on the pay scale, need to be able to afford
their ever growing rent costs, food costs, healthcare costs. Staff who have reached the top of the pay
scale also need to be able to afford rising costs. Please support our contract negotiations.

Lauren

Kelly

Parent/Guardian

| will keep my comments short and to the point:

Please do everything in your power to come to a speedy and fair resolution with BEA and an avoid a
strike. Please take notes from PPS and Albany, this is not in the best interest of any involved parties.
Please also do everything in your power to keep our neighborhood schools in the SE open. They provide
a vibrant community for not just students but staff and families as well. It cannot be replicated in a 750
capacity school. Closing these schools will change our community forever.

Christine

Meliza

Parent/Guardian

We need more teachers and smaller classes. Our students are not being served. | know students that
are highly motivated and actively participate in their learning and also students who are struggling to
keep up and getting lost in the mix. BOTH groups are struggling because teachers don’t have TIME for
them. Thirty students in a classroom is TOO MUCH. In your negotiations, think of the classroom you
would want your own children in and help create that experience. Support the front line. The teachers
are the experts, listen to THEM. They want smaller classrooms and smaller schools. Stop stalling the
smaller schools conversations as a way to keep families from having our voice heard. The district is
making choices that are all but pushing our family out of your schools because of the poor decision
making that is happening. Humble yourselves and DO BETTER. LISTEN BETTER.

Taylor

Kauffman

Staff Member

As we approach our mediation session | want to implore you to consider what is best for our teachers
and students. Please show us that you value us as professionals and our students' quality of education
by including teachers in the decision making and meeting the needs of all of our staff and students.
Many things in our bargaining agreement are extremely important to us including but beyond our
salaries unlike the messaging you continually push to our community. Our plan time is crucial to
developing high quality lessons. | would like to call attention to the fact that many teachers work well
beyond our contract hours (which is all we are compensated for). Beyond planning our lessons, we also
must have time to grade and when our class sizes become extremely large, that increases the time
needed to grade their work. It impacts our ability to give meaningful and timely feedback. There are
only so many hours in the day, please do not take time away from us, we already have so little.




Andy

Foeller

Parent/Guardian

I'm a father of two young girls in the Beaverton School District. I'm very concerned about the future of
public education here in Beaverton and elsewhere. | know that the new incoming administration have
plans to attack and defund public education. | spent all week thinking about what we can do to change
our course. | keep coming back to this Martin Luther King quote: "Darkness cannot drive out darkness,
only light can do that. Hate cannot drive out hate; only love can do that." The place where we have vast
amount of light and love to give is through educating our children. As caring parents, family, and friends,
we already do that, but we need to make sure we start supporting our teachers even more. Their jobs
become even more important and harder starting in January. Let's pay them a just and equitable salary
that helps retain and hire good teachers.
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ITEM FOR INFORMATION

SCHOOL SPOTLIGHT: AMERICAN INDIAN/ALASKA NATIVE PROGRAM

SUMMARY

In honor of Native American Heritage Month, the American Indian/Alaska Native team will provide
updates on current programming to support our native students and families so they feel a strong sense
of belonging and experience academic success.

BACKGROUND

November is National Native American Heritage Month, also known as American Indian and Alaska
Native Heritage Month. It is an opportunity to learn about the rich history, culture and contributions of
the inhabitants of this land. It is a time to recognize the rich diversity of Indigenous peoples and their
significant role in American history.

November is also a time when many of our American Indian/Alaska Native students attend cultural
ceremonies and restoration celebrations. These ceremonies and restorations are great ways to
incorporate local events and history into our classrooms. Additionally, the fourth Thursday of the month
known as Thanksgiving is considered a Day of Mourning for many indigenous peoples.

In Beaverton, wraparound programming is provided to all American Indian/Alaska Native students in
order to help preserve the rich cultural heritage practiced by many native students and families as well
as to support their K-12 academic journey in the district.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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ITEM FOR INFORMATION

TECHNOLOGY DEPARTMENT

SUMMARY

The Technology Department will provide information on the state of technology systems functionality,
access and experience.

BACKGROUND

The report on the technology department contains updates on technology support for student learning,
improvements funded by the 2022 bond, technology systems and infrastructure improvements including
cybersecurity, data center and network, enterprise applications, generative artificial intelligence, and
user services and support.

RECOMMENDATION
Staff will present information on the technology department. No action is needed.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.

11
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Department Report: Information Technology

Objective: Report the state of technology systems functionality and on strategic key
measurements of student and staff technology experience.

Data: Data on percentage of staff and students reporting adequate access to
technology is provided through the 2023-24 staff and student surveys.
Additional data sources for this report include the help desk system, asset
management system, server and networking systems log files.

Staff and student reporting access to technology

Measurement 2021-22 2022-23 2023-24

% teachers reporting adequate access to 88.0% 84.1% 85.5%
technology to support their work

% secondary students reporting their

learning experience is supported by digital 91.5% 90.3% 90.8%
tools the school offers

% students reporting their school teaches
them to be a good digital citizen

83.2% 85.1% 85.9%

2024 BSD Student Survey — Technology Support for Student Learning

Elementary Students
|n the 2024 elementary StUdent Survey, How are you able to get on the internet outside of school, whether

you are on a computer, chromebook, tablet or phone?

students in grades 4 and 5 were asked
how they access the internet outside of
school. Students were able to select
more than one response. Compared to
2023 elementary student survey
results, the number of students
responding to each internet access
option declined in most categories.
Categories with the sharpest decline
were students reporting access at coffee shops and restaurants with a decline of 50%.
Student reports of internet access using a hotspot declined by 34%. The only category
with increased responses from last year was the category other, increasing by 126

12



responses. At the elementary level, most students do not take devices home and there
is no expectation that elementary students use devices outside of the school day.

Middle School Students

Students in middle school were asked
if digital tools supported their learning,
whether their student device was their

main device used for completing e
schoolwork and if the student had
adequate internet connectivity. Student

Middle School Technology Supports

Outside of school, my Chromebook is the main

responses were over 90% in reporting device that I use to complete school work.
their learning experience is supported

by digital tools and having adequate | have sdequate intemet coRNEERNERIE TN
home internet connectivity. For the i

second year in a row, students
reporting their district issued
Chromebook as their main device used to complete schoolwork outside of school rose,
now at 82% of students.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

High School Students
High school students were asked the High School Technology Supports
same questions as middle school
students regarding technology

My learning experience is supported by the digital

supports. High school students ook
reported their learning is supported by
digital tools at 91 % High School Outside of school, my Chromebook is the main

device that | use to complete school work

students reporting having adequate
internet ConneCtiVity to access | have adequate internet connectivity at home and

schoolwork at home was 94%, rising by e

2 percent over last year. Although |

Sllghtly |0Wer than the 82% Of Students 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
at the middle school level, over 3 out of 4 high school students reported their district
issued Chromebook is the primary device used to complete schoolwork outside of the
school day. Chromebooks used by students are funded through the 2022 bond. High
levels of student use illustrate the need for devices so students can continue their

learning outside of the school day.

Successes:

» Student and staff survey responses indicate continued high satisfaction for
technologies supporting student learning and staff work.

» Student device refresh is complete for elementary and middle school
students.

= |T projects funded through the 2022 bond remain delivered on time and on
budget.

Department Report: Technology 13



Issues:

= Beaverton School District is continuing to experience an increase in the
number of cyber security attacks. With the advent of Generative Al tools, the
attacks are much more sophisticated and targeted than in previous years.

Action Plan:

= Work to increase technology supports for students and staff continues
through bond and general fund investments and is summarized in this report.
While not inclusive of all projects within IT, the projects below demonstrate
work aligned to increasing staff and student satisfaction of how technology
supports their learning and work.

Technology Systems

Our Strategic Plan, teaching and learning mission and our business functions demand
robust and reliable technology systems and support structures. Access to network
resources and the internet are critical to our learning mission and business operations.
Applications for student learning and business functions are used both inside and
outside of school or work hours and must be accessible from any location. The mission
of the Information Technology department is to create and sustain an environment that
is always available, highly secure and continuously improving to meet the needs of
students, staff and our community.

Infrastructure Improvements

Cyber Security

Securing Beaverton School District networks, systems and data is a primary and critical
focus area for the IT department. Due to extensive amounts of personal and financial
data maintained by school systems, and coupled with resource challenges, school
systems across the nation are a frequent target for ransomware and other
cyber-attacks.

According to a recent report from Check Point Research, the education and research
industry has consistently been a prime target for cyber criminals. The education and
research sector was the number one most attacked industry globally, seeing a 53%
increase compared to last year." Attacks include ransomware, account compromise,
malware, unauthorized access, and data breach attempts to download student, staff
and organizational data. In addition to protecting data stored in our district data centers,
the IT department must work with vendors to secure and protect data stored in cloud
systems.

! Check Point Team. (2024, July 16). Check Point Research reports highest increase of global cyber attacks seen in
last two years — a 30% increase in Q2 2024 global cyber attacks. Check Point Blog.
https://blog.checkpoint.com/research/check-point-research-reports-highest-increase-of-global-cyber-attacks-seen-in-
ast-two-years-a-30-increase-in-q2-2024-global-cyber-attacks/

3
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To assess the effectiveness of our IT cyber security processes and systems, a
third-party security assessment is conducted every other year. The assessment is
aligned to standards defined by the National Institute of Standards and Technology
(NIST) and assesses multiple facets of the district’'s cybersecurity preparedness.

IT department staff are planning for the upcoming assessment and once complete, the
results will inform planning to improve our cyber security defenses.

A key defense in our cybersecurity portfolio is addressing user education and training.
Staff regularly receive phishing simulations from our security awareness platform along
with micro training sessions both when a phishing email is reported and when a staff
member clicks a phishing email from the platform. IT tracks engagement with the
platform, staff skill level at identifying phishing emails and speed of reporting. While
there has been improvement in staff reporting of phishing emails through this training, a
goal for the IT department this year is to increase staff awareness and use of this
valuable training platform.

Data Center and Network Infrastructure

The Beaverton School District has redundancy at the data center level, with two
locations serving district network, telecommunications and system access needs, with
the ability of either location to assume full IT control of the district and continue
operations in the event of an outage.

The Beaverton School District operates in a hybrid cloud environment. This means
some applications are utilized directly from the internet and others are housed in our
district data centers. Applications for learning and business functions are used around
the clock and must always be available.

This year, the systems administration team is replacing the virtual infrastructure
operating system due to licensing changes from the current vendor. When complete, the
district will realize licensing savings costs while retaining the functionality needed for
application access and system security.

Enterprise Applications

Enterprise Resource Planning (ERP)

For the past 27 years, the district has used the PowerSchool BusinessPlus HR/Finance
application for business processes including human resource management, payroll,
accounting and purchasing. The existing application has been substantially customized
to district processes, creating delays in updating and patching the system due to the
amount of time needed for staff testing of upgrades.

The request for proposal (RFP) was successfully completed in June 2024 with
BusinessPlus from PowerSchool selected. Contract negotiations completed in

4
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September 2024 and the project kickoff was held in early November. The team is now in
the initiation phase of the project and will soon move to the design phase.

PowerSchool is an ERP solely designed for K-12 school districts and demonstrated the
closest alignment to standard school district business practices and needs. While
PowerSchool is our current vendor, this will be a new implementation of the ERP. The
Business Office, HR and IT will examine current business practices and move to
standard processes. This will reduce manual processes, create efficiencies for
department staff, and provide improved customer service for users of the system. This
implementation will transition from an application hosted in district data centers to a
vendor hosted solution which will streamline upgrades and security patching.

The implementation of a new ERP system is complex. In addition to running the
business operations, all employees use the system to access employee financial and a
variety of other information. A project plan is in development to allow for change in
business practices, migrate data and systems, and train staff on new processes. We
anticipate a phased approach, with the business functions going live in fall 2025 and the
human resources functions transitioning for the start of the 2025-26 fiscal year.

Transition to Synergy Special Education (SE)

IT department staff work closely with Teaching and Learning colleagues to ensure the
Synergy student information system continues to meet needs of teachers and support
the teaching and learning mission of the Beaverton School District.

For many years, Beaverton School District staff have used the ORSPED application
developed and maintained by the Northwest Regional ESD (NWRESD). The ORSPED
application provides documentation and support to students receiving special education
services. In summer of 2024, NWRESD announced the discontinuation of ORSPED.
Staff from the Special Education and IT departments are collaborating on the transition
to Synergy SE. Synergy SE is a part of the core Synergy platform so there are no
additional licensing costs in making the transition.

Synergy SE will be live in fall 2025 for the 2025-26 school year. Staff training will
happen prior to the start of school to ensure staff are knowledgeable in the new system.

An advantage of Synergy SE is that all special education documentation will be in
Synergy. Maintaining all student information in one system will be much more efficient
for special education and general education staff to work together in supporting
students receiving special education services.

Student Data Privacy

The Beaverton School District, like all school systems across the country, holds a vast
amount of student, staff and family data. This data is necessary for instruction,
administration of the school district and for state and federal reporting requirements.
With the addition of digital instructional resources, student data might also be held by

5
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third party applications and vendors. The increased use of digital resources can make it

more difficult for parents to know what information on their student is held by the district

and if additional personally identifiable information is also contained in third party vendor
systems.

Since 2018, the Beaverton School District has been a member of the national Student
Data Privacy Consortium (SDPC). The SDPC is a national consortium of school
districts that share information and best practices for providing parents with student data
privacy information. The consortium allows districts to work together with vendors
through a national student data privacy agreement to ensure vendors are adhering to
best practices for safeguarding student data.

The IT Department
maintains a public web
portal on our district

Software Agreement Agreement Agreement Grade Content

Logo Name Status T Type Dates Level Area Data

Website |iSti ng R EduClimber Active Vendaor Approved: K 1,2, English @
Beaverton SChOOl Specific (OR- 03/12/2024 3,4,5,8, Language

. . . . NDPA-V1) Expires: 7,8,9 Aris, Math
DIStrICt dlgltal with Exhibit 0312/2027 10, 11,
applications and the Exhibit E 12

data fields they create

and store. Staff, students, parents and community members can access the portal to
view applications used in the district, vendor information and the data collected and
stored by vendors. The page contains this information for 811 applications used by
students and staff in the district and as additional applications are identified, they are
added to the web portal.

To strengthen data privacy practices in Oregon, Beaverton School District IT staff are
launching a workgroup open to all school districts in Oregon. This community will meet
virtually to share information and collectively, will align our efforts to improve practices in
the school district, across the state and our work with vendors.

2022 Bond Projects

In May of 2022, Beaverton voters approved the 2022 bond. The 2022 bond contains
$44M of investments for student devices, networking upgrades and infrastructure
support. Information Technology staff are working on the following projects as part of the
third-year implementation of the 2022 bond.

Elementary and Middle School Student Device Replacement

The majority of monies allocated from bond funds are used to replace student devices.
Devices for elementary and middle school students were replaced at the start of the
2024 school year. Middle school students and students in grades 3-5 received new
Chromebooks with 15,760 devices purchased for their use. Students in kindergarten
through second grade received iPads with 7,896 devices purchased. The previously
used student devices are now being collected and securely erased. Some devices will

6
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be repurposed for lighter use while most of the devices will be sold to a recycling
company. Any funds received for the devices are only used to purchase or support
student devices.

Dark Fiber Improvements

Dark fiber is a strategy of leasing fiber optic network cables and maintaining the
electronics on the points where those network connections enter buildings to connect
school and ancillary sites. The advantage of a dark fiber network is that monthly
connection costs remain constant during the long-term lease agreement and the district
has the ability to scale up network speeds by upgrading the electronics on the
connections without incurring additional monthly costs from the provider.

In 2017 as part of the 2014 bond, High and Options school sites were connected to the
district via dark fiber connections. In 2022, construction began on phase two of our dark
fiber project with the project adding all elementary and middle schools in the northern
half of the district. Phase 2 completed in October 2024. The third and final phase of the
project began in 2023. This phase will add schools and sites in the southern half of the
district and will be complete by May 2025.

When phase 3 is complete, all district sites will be on a long-term, leased fiber optic
network which is a lower cost solution for district connectivity over the next 10 years. In
addition to the ability to scale to meet future network needs, ownership of the network
will allow IT staff to best secure and optimize the network. This network design is also
highly resilient, with multiple network routes available to maintain school connectivity in
the case of a fiber cut in our network.

User Services and Support

Much of the work done in IT is work not immediately visible to our students, staff and
community. When done well, efficiencies and time saved for staff can seem almost
invisible to users. The impacts most visible to students, staff and our community are
those that involve direct service and support.

Classroom Technology Standards

Information Technology and Facilities have completed the classroom standardization
project. In the past, schools were funding classroom technology from school budgets
and the result was a variation in classroom technology equipment and age of
technology available to students and teachers. There are many benefits to
standardizing classroom technology including:

= Ensuring all students have access to the same learning environment and
opportunities, regardless of the school they attend.

= Providing a consistent experience for teachers and substitute teachers when they
move to other classrooms.

= Simplifying staff training and support on standard classroom technology.

= Cost savings with bulk purchasing.
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The District classroom technology standard
consists of a display mounted on a cart or
on the classroom wall, an Apple TV so
content can be projected to the display from
either a laptop or iPad, and an Apple iPad
with an Apple Pencil which can be used as
a mobile classroom device for the teacher,
a document camera, or can be given to a
student to show their work projected to the
classroom display. B

In the 2023-24 school year, 2,100

classrooms were upgraded to the

classroom standard. The installation

was done by IT staff members which

in addition to saving costs on

am installation, allowed IT staff members
8 to visit and support schools.

Teachers have transitioned to the classroom
technology standard and receive support from
school technology support staff (TSS) and IT staff as needed. The IT department
maintains a small inventory of additional classroom technology devices to be able to
quickly replace broken or damaged equipment.

School Office Staff Computer Replacement

Beginning in 2012, a computer replacement program was launched for certified staff
members. Every four years, certified staff receive a new laptop as their primary
computing device. Other staff computer purchases were funded through school or
department budgets and as a result, there was a wide variation in the age and
adequacy of computing devices used by classified staff and school administrators. In
2023, IT began a computer replacement cycle for some classified positions to ensure
computing devices are adequate for staff work. School office assistants, registrars,
athletic trainers, college and career specialists and accounting assistants were provided
a standard computing device with those devices on a four-year rotation cycle.

In 2024, this project is expanding to additional administrator and classified positions
including campus supervisors, library media assistants, principals and assistant principals.

8
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The standard staff computer is either an Apple

= — or Dell laptop, an external monitor with an
E s NSRS %7 integrated web camera, a keyboard, mouse,
— and an adapter to connect the laptop to a

monitor or other peripherals.

The advantages of a staff computer replacement cycle include being able to project
fixed costs for computer replacement into the future, efficiencies in support and staff
training and improved user experience for staff as in many cases, staff members were
using very old equipment.

New and Unified Help Desk System

For many years, there have been multiple help desk applications staff were required to
use to submit help requests. The maintenance department maintained a work order
system and another system was used for the IT helpdesk. The IT helpdesk application
was extended to other departments to simplify the help request process.

In an effort to provide the easiest solution for staff seeking help, the maintenance and IT
department collaborated in seeking a solution that would best support the ease of
requesting help and the features needed by maintenance, IT and other departments to
manage those requests through the support process and track district inventory and
assets.

Incident IQ was selected as the solution. The maintenance department moved to the
new system in fall 2024 and work is underway to transition all department users of the
existing IT help desk solution to Incident Q.

As with the ERP project, staff are undertaking a comprehensive review of our help desk
processes to ensure the best user experience for staff and the most efficient workflows
to route and respond to user help requests. This project will be completed in the
2024-25 school year and when complete, staff will have one resource to visit for any
request for help.

Generative Artificial Intelligence (Al)

Since the launch of ChatGPT in November 2022, school systems across the United
States have been exploring the impact of generative artificial intelligence (Al) on student
learning and business operations.

The use of Al applications in the Beaverton School District has the potential to support
student learning. Al tools, like other resources on the internet, offer students the
opportunity to seek help in their learning, brainstorm ideas for demonstrating their
understanding and provide ways for students to stay engaged in their learning.

For staff, Al tools can automate routine and repetitive tasks. The use of this technology
can afford teachers more time to focus on instruction and relationships with students, as

9
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outlined in the Artificial Intelligence and the Future of Teaching and Learning report
released by the U.S. Department of Education. Examples include automating the
delivery of additional learning resources for an assignment or project and automating
recordkeeping.

As Al tools become more integrated into applications used by students and staff,

it's important to understand the limitations of these tools. While Al tools are growing in
sophistication, the information that they provide isn't always accurate, so students and
staff need to exercise critical thinking skills to evaluate work produced by Al. In addition
to accuracy, concerns over data privacy, copyright, and bias must be addressed.

In collaboration with Teaching and Learning, IT is developing a generative Al task force.
The Gen Al task force will explore and develop guidelines for the responsible use of
Generative Al applications in the Beaverton School District. Our focus will be on
ensuring that Al technologies are used to enhance teaching and learning outcomes for
students and improving operational efficiencies for staff. The task force will provide
recommendations for policy, training, and resource development to support safe and
effective Al adoption.

The Task Force will work through winter 2024 and spring 2025 and will have guidelines
created by the end of the 2024-25 school year.

As BSD IT department staff

Customer Service members, we strive to be
A strength of the IT department is that in addition to approachable,
high levels of technology skills and knowledge, IT patient }‘lnd
department staff understand and embrace the reassuring.

importance of their work supporting the teaching and
learning of our students. As a result, the IT department
staff continues to maintain excellent levels of service
aligned to the IT Department Customer Service
Standard.

We should
solve issues quickly,
communicate
frequently and
verify resolution.

At the end of every IT help desk ticket submitted, there
is a chance for staff to provide feedback on how
quickly IT resolved issues, the level of approachability
and professionalism displayed, and our
communication throughout troubleshooting the issue.
Survey results on each question from July 1, 2023
through June 30, 2024 are above 90% ranking staff as
excellent in each area. BEAVERTON

SCHOOL DISTRICT

10
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ITEM FOR INFORMATION

ALIGNING FOR STUDENT SUCCESS: INTEGRATED PROGRAMS ANNUAL REPORT

SUMMARY

Integrated Programs, including the Student Investment Account, provides funds to help increase
academic achievement for all students, reduce academic disparities for historically underserved groups
of students, and meet students’ behavioral needs.

BACKGROUND

In 2022, the Oregon Department of Education (ODE) implemented a new initiative referred to as Aligning
for Student Success: Integrated Guidance for Six ODE Initiatives, requiring Oregon school districts and
charter schools to undergo a comprehensive needs assessment and application process combining six
programs to continue receiving funds from key grants. The intent of the Integrated Guidance initiative is
to align the grant application processes and strategies in order to provide better outcomes for students
through braided funding of six grants and programs. The six grants and programs that are a part of the
initiative include:

High School Success (HSS)

Student Investment Account (SIA)

Continuous Improvement Planning (CIP)
Career and Technical Education (CTE/Perkins)
Every Day Matters (EDM)

Early Indicator and Intervention Systems (EIIS)

The district’s Integrated Guidance plan for 2023-25 was developed with extensive community
engagement, strategic conversations and partnerships, and consultancy with content expertise, aiming
to reflect the needs of the district's historically underserved populations, including students of color,
emerging bilingual students, and students with disabilities. The school board approved the plan and the
district submitted our application for funding to the Oregon Department of Education in March 2023,
and it was subsequently approved by ODE.

Each year Integrated Programs grant recipients are required to:
® Respond to two required annual report questions
® Post the annual report on their website
® Present the annual report to the board in an open meeting with the opportunity for public comment

RECOMMENDATION
Staff will present information on the Integrated Programs annual report. No action is needed.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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Aligning for Student
Success: Integrated
Programs

Annual Report
2023-24
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ODE's Aligning for Student Success: Integrated Guidance for Six ODE Initiatives requires
districts receiving funds from the integrated programs to complete a progress review on an
annual basis. This annual report serves as the progress review for the 2023-24 school year.
The annual report consists of responses to two requirement prompts and provides the
Beaverton School District with the opportunity to reflect on and share with our community
the progress towards Outcomes and Strategies in our Plan and Longitudinal Performance
Growth Targets.




Aligning for Student Success: Integrated Programs 2023-24

As you review your progress markers/overall reflection
responses and reflect on plan implementation, how do you
see your progress contributing to the Outcomes and
Strategies in your plan and your Longitudinal Performance
Growth Targets (LPGT)/Local Optional Metrics (LOM)?
Discuss at least one Outcome where you have seen
progress in implementation."

A key outcome of our plan is to fully implement a K-12 Multi-tiered system of support (MTSS)
to mee the academic and behavioral needs of all students. This is also a key strategy in BSD's
Strategic Plan. In 2023-24, educators worked collaboratively to refine one of the essential
components of a MTSS system: a comprehensive assessment system. A workgroup engaged
in an inventory of all assessments used in the district, as well as reviewed and analyzed tools
that could be used as universal screeners. The workgroup recommended Academic and
Behavioral Health universal screeners for implementation in Fall 2024. To support the
implementation, administrators and teacher leaders were provided professional
development on developing a mindset for MTSS and data-based decision making.

Another key outcome of our plan is that students in every focal and demographic group will
report an increased sense of belonging at school. Every school included a goal for this
outcome on their 2023-24 School Improvement Plan. We continued implementation of efforts
to address the behavioral health and wellness needs of students. Each school's Behavioral
Health & Wellness (BHW) teams met at least monthly to analyze student outcome data
regularly to identify needs and improve practice. They also discussed concerns regarding the
needs and steps to success for individual students. Additionally, the 2023-24 school year was
year three of the district’'s implementation of Curriculum Learning Enhancements scope and
sequence that is inclusive of social emotional learning, suicide prevention, mental health
awareness, sexual abuse awareness, and digital citizenship.

25
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Aligning for Student Success: Integrated Programs 2023-24

"Where have you experienced barriers, challenges,
or impediments to progress toward your Outcomes
and Strategies in your plan that you could use
support with? Discuss at least one Outcome where
you have seen challenges or barriers to
implementation.”

Increasing the percentage of 3rd graders demonstrating ELA Proficiency is one of our
Longitudinal Performance Growth Targets. There has been progress towards this goal
through professional development in the science of reading. In 2023-24, eighty teachers
and school administrators participated in two cohorts of Lexia LETRS (Language Essentials
for Teachers of Reading and Spelling) training. The strategy is to support all students at the
elementary level by increasing understanding of the science or reading and research-based
best practices in teaching reading. A challenge to implementation was the lack of an
existing literacy adoption based on the science of reading. In May 2024, the Board
approved the adoption of Instructional Materials for K-5 Language Arts / English Language
Proficiency that is based on the Science of Reading. In May and June 2024, professional
development was provided to K-5 teachers to prepare for implementation of these
materials in Fall 2024.

4 | BEAVERTON SCHOOL DISTRICT
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Aligning for Student Success:
Integrated Programs Annual Report
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e Background and context

e Share information and reflections about progress towards Intended
Outcomes

28
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Six Programs and Their Common Goals

Program Common Elements Common Goals

Authentic

HIGH SCHOOL SUCCESS Engagement Well-Rounded
Processes Education
STUDENT INVESTMENT
ACCOUNT Equity Based

Decision Making

Equity
CONTINUOUS Advanced
IMPROVEMENT PLANNING LG e
have been historically
marginalized by
CAREER AND TECHNICAL the education system
EDUCATION Engaged
) Community
Comprehensive
Needs Assessment
EVERY DAY MATTERS
Continuous Strengthened Systems 29
EARLY INDICATOR AND Improvement and Capacity
BEAVERTON INTERVENTION SYSTEMS Cycle

SCHOOL DISTRICT



Summary of Program Purposes

e High School Success (HSS) is focused on improvement of graduation
rates as well as career and college readiness.

e Student Investment Account (SIA) is focused on reducing academic
disparities while increasing academic achievement and meeting the
mental and behavioral health needs of students.

e Continuous Improvement Planning (CIP) is focused on continuous
improvement of educational opportunities.

30
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Summary of Program Purposes

e Career and Technical Education (CTE/Perkins) is focused on
development of academic knowledge, in addition to technical and
employability skills, for secondary students.

e Every Day Matters (EDM) is focused on addressing chronic
absenteeism through increased attention to student engagement,
school culture, climate and safety, culturally sustaining pedagogy, and
family and community involvement.

e Early Indicator and Intervention Systems (EIIS) is focused on
creating and supporting cohesive systems of data collection and
analysis, interventions, and supports. 31
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Intended Outcomes

e Increased graduation rates for all student demographic groups

e Students in every focal and demographic group report an increased
sense of belonging at school.

e Fully implemented K-12 Multi-Tiered System of Support (MTSS),
meeting the academic and behavioral needs of all students

BEAVERTON

SCHOOL DISTRICT
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Intended Outcomes

e All students are provided with rigorous, standards-based and relevant
learning experiences, focused on increasing accelerated learning
opportunities for students in every focal and demographic group.

e Increased number of students are prepared for postsecondary success
through participation in CTE Program of Study, with specific focus on
students who are underserved/underrepresented in CTE programs
within the district.

33
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Multi-Tiered System of Support
Implementation e Audit of assessment tools

e Recommendation for fall 2024
Progress implementation of academic and
behavioral health universal
screeners

Students’ Sense of Belonging

e School improvement plans

e Behavioral health & wellness (BHW)
teams

Third Grade Reading Proficiency
e LETRS training for 80 educators

34
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Implementation
Challenges / Barriers

BEAVERTON

SCHOOL DISTRICT

Third Grade Reading Proficiency

Prior to the May 2024 K-5
Language Arts/English Language
Proficiency curriculum adoption,
there was a lack of literacy
materials based on the science
of reading.

Professional development on the
newly adopted instructional
materials began in May 2024 for
implementation in Fall 2024.
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Questions & Comments
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i"] BEAVERTON School Board Meeting

W4 SCHOOL DISTRICT November 12, 2024

ITEM FOR INFORMATION

DIVISION 22 STANDARDS — REVISED REPORT ON COMPLIANCE WITH PUBLIC SCHOOL STANDARDS

SUMMARY
Staff will provide an update to the board, revising the Division 22 report presented at the October 8,
2024 board meeting.

BACKGROUND

Division 22 standards are the requirements set by the Oregon Legislature and the State Board of
Education that school districts must meet in order to be recognized as a standard school district. Each
year, districts report on their compliance with Division 22 standards by presenting a report to the local
school board. For the 2023-24 school year, staff conducted an internal audit and presented the annual
compliance report to the board on October 8.

It has since been determined that the report included an error in reporting compliance on physical
education minutes for middle grade students. One school serving middle grade students did not meet
the required minutes for all students. At the Arts & Communication Magnet Academy, PE courses that
met the required minimum minutes were offered to some but not all middle grade students In the
2023-24 school year. This is a continuation of past practice at the school. The schedule implemented at
ACMA in the current school year, 2024-25, also does not meet the compliance requirement.

A plan of correction is being developed with ODE. The revised Division 22 report reflects that change.
The status description for this section of the Division 22 Report has been revised to “implementing
corrective action.” Due to staffing and scheduling implications, a corrective action cannot be put in place
this current year. The corrective action will be implemented in fall 2025.

RECOMMENDATION
Staff will present corrected information on the district’s compliance with Division 22 standards. No
action is needed.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or 38
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.



Beaverton School District #48J
Report on Compliance with Public School Standards
2023-24 School Year

By November 1 of each year, school district superintendents are required by OAR 581-022-2305: District Assurances of Compliance
with Public School Standards to report to their community on the district’s status with respect to all of the Standards for Public
Elementary and Secondary Schools. The Standards are adopted by the State Board of Education and set out in Oregon
Administrative Rules Chapter 581, Division 22.

The table below contains a summary of Beaverton School District’'s compliance with each of the requirements of Oregon’s
administrative rules found in DIVISION 22 - STANDARDS FOR PUBLIC ELEMENTARY AND SECONDARY SCHOOLS during the
2023-24 school year. For each rule reported as out of compliance, Beaverton School District has provided an explanation of why the
school district was out of compliance and the school district’s proposed corrective action plan to come into compliance. The
corrective action must be approved by ODE and completed by the district by the beginning of the 2025-26 school year.

What are the requirements of the standards? For a general overview of what each rule/standard requires, consult this high-level
Rules at a Glance summary. For specific, comprehensive requirements, use the links below for each individual rule.

Category: Teaching & Learning

Subcategory: Curriculum & Instruction

Rule # and Title Explanation/Evidence Corrective Action Plan &
Timeline
581-022-2030 District In compliance The district has met all of the Not applicable
Curriculum requirements for this rule.
581-022-2045 Substance In compliance The district has met all of the Not applicable
Use Prevention and requirements for this rule.
Intervention Plan
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=237662
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=237662
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=237662
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=2563
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=2563
https://docs.google.com/document/d/13csWXYal9fZ7MrqXpZsoM-Oj6jubJqEmkgStihr8TFA/edit
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=246695
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=246695
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145218

Rule # and Title

581-022-2050 Human
Sexuality Education

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &
Timeline

Not applicable

581-022-2055 Career
Education

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2060
Comprehensive School

Counseling

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2263 Physical
Education Requirements
*Elementary Grades

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2263 Physical
Education Requirements
*Middle Grades

Implementing
corrective action

Some middle school students at
ACMA currently not meeting
required minutes

PE courses will be added to ACMA
schedule for all middle school
students beginning Fall 2025

581-022-2320 Required
Instructional Time

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2340 Media
Programs

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2500 Programs and

Services for TAG Students

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2350 Independent
Adoptions of Instructional
Materials

In compliance

The district has met all of the
requirements for this rule.

Not applicable
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145221
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145221
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=246708
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=246708
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=252976
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=252976
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=252976
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=258156
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=258156
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=258156
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=258156
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=250536
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=250536
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145320
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145320
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145372
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145372
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145324
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145324
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145324

Rule # and Title

581-022-2355 Instructional
Materials Adoption

Status

Implementing
approved
corrective action

Explanation/Evidence

On schedule to meet Corrective
Action Plan updated October
2023

Corrective Action Plan &
Timeline

Adoption of materials scheduled
through 2027

581-022-2360
Postponement of Purchase
of State-Adopted
Instructional Materials

In compliance

The district has met all of the
requirements for this rule.

Not applicable

Subcategory: Assessment & Reporting

Rule # and Title

581-022-2100 Administration

of State Assessments

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &
Timeline

Not applicable

581-022-2110 Exception of
Students with Disabilities
from State Assessments

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2115 Assessment
of Essential Skills: Diploma
Requirements

Waived through
the end of 2027-
28 school year

Not applicable

Not applicable

581-022-2115(2)
Assessment of Essential
Skills: Local Performance
Assessment Requirement

In compliance

The district has met all of the
requirements for this rule.

Not applicable
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145335
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145335
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145340
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145340
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145340
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145340
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145236
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145236
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145247
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145247
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145247
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145251

Rule # and Title

Status

Explanation/Evidence

Corrective Action Plan &
Timeline

581-022-2120 Essential Skill

Assessments for English
Language Learners

Waived through
the end of 2027-
28 school year

Not applicable

Not applicable

581-022-2270 Individual
Student Assessment,
Recordkeeping and

Reporting

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2445 Universal
Screenings for Risk Factors

of Dyslexia

In compliance

The district has met all of the
requirements for this rule.

Not applicable

Subcategory: Program & Service Requirements

Rule # and Title

Explanation/Evidence

Corrective Action Plan &
Timeline

581-022-2315 Special
Education for Children with
Disabilities

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2325 ldentification
of Academically Talented
and Intellectually Gifted
Students

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2330 Rights of
Parents of TAG Students

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2505 Alternative
Education Programs

In compliance

The district has met all of the
requirements for this rule.

Not applicable
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Rule # and Title

581-022-2515 Menstrual
Dignity for Students

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &
Timeline

Not applicable

Subcategory: High School Diploma

Rule # and Title

581-022-2000 Diploma
Requirements

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &
Timeline

Not applicable

581-022-2005 Veterans
Diploma

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2010 Modified
Diploma

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2015 Extended
Diploma

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2020 Certificate of
Attendance

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2025 Credit Options

In compliance

The district has met all of the
requirements for this rule.

Not applicable
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Category: Health & Safety

Subcategory: Policies & Practices

Rule # and Title

581-022-2205 Policies on
Reporting of Child Abuse

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &

Timeline

Not applicable

581-022-2220 Health
Services

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2307 Educational
Equity Advisory Committees

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2310 Equal
Education Opportunities

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2312 Every Student
Belongs

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2345 Auxiliary
Services

In compliance

The district has met all of the
requirements for this rule.

Not applicable

Subcategory: Plans & Reports

Rule # and Title

581-022-2223 Healthy and
Safe Schools Plan

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &

Timeline

Not applicable
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Rule # and Title

581-022-2225 Emergency
Plans and Safety Programs

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &
Timeline

Not applicable

581-022-2230 Asbestos
Management Plans

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2267 Annual Report
on Restraint and Seclusion

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2510 Suicide
Prevention Plan

In compliance

The district has met all of the
requirements for this rule.

Not applicable

Subcategory: Athletics & Interscholastic Activities

Rule # and Title

581-022-2210 Anabolic
Steroids and Performance
Enhancing Substances

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &
Timeline

Not applicable

581-022-2215 Safety of

School Sports —
Concussions

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2308 Agreements
Entered Into with Voluntary

Organizations

In compliance

The district has met all of the
requirements for this rule.

Not applicable
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Category: District Performance & Accountability

Rule # and Title

581-022-2250 District
Improvement Plan

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &

Timeline

Not applicable

581-022-2255 School and
District Performance Report
Criteria

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2260 Records and
Reports

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2265 Report on PE

Data

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2300
Standardization

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2305 District
Assurances of Compliance
with Public School
Standards

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2370 Complaint
Procedures

In compliance

The district has met all of the
requirements for this rule.

Not applicable
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Category: Human Resources/Staffing

Rule # and Title

581-022-2335 Daily Class
Size

Status

In compliance

Explanation/Evidence

The district has met all of the
requirements for this rule.

Corrective Action Plan &

Timeline

Not applicable

581-022-2400 Personnel

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2405 Personnel
Policies

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2410 Teacher and
Administrator Evaluation and

Support

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2415 Core
Teaching Standards

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2420 Educational
Leadership - Administrator
Standards

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2430 Fingerprinting
of Subject Individuals in
Positions Not Requiring
Licensure as Teachers,
Administrators, Personnel
Specialists, School Nurses

In compliance

The district has met all of the
requirements for this rule.

Not applicable

581-022-2440 Teacher
Training Related to Dyslexia

In compliance

The district has met all of the
requirements for this rule.

Not applicable
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i"] BEAVERTON School Board Meeting

W4 SCHOOL DISTRICT November 12, 2024

ITEM FOR INFORMATION

MONTHLY FINANCIAL UPDATE

SUMMARY

The financial update is provided monthly and includes the general fund activity and forecast; a summary
of revenues, expenditures and encumbrances for all other funds; a report on classroom teacher staffing
by school; and information on investment activity as required by policy.

BACKGROUND
Attached is the financial report for October 2024:

General fund activity and forecast

Summary of revenue, expenditures and encumbrances for all funds except general fund
Grant report as of 9/30/24

2024-25 classroom teacher staffing by school as of October 28, 2024

Portfolio management summary

Investments by sector and group

Investments summary by issuer — grouped by fund

NOTES:

e Oregon Revenue Forecast November 20, 2024
® Governor’s 2025-2027 Budget (usually the first week of December)

RECOMMENDATION
Staff will present the monthly financial update for the board to receive and discuss. No action is needed.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to, an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.



Beaverton School District
Year-To-Date Activity and Forecast
General Fund
For October 2024

($ in millions)

Adopted Final YTD Current Actuals & Year-End
Budget Budget Actuals Encumb. Encumb. Forecast
REVENUES:
Beginning Fund Balance $ 160.4 $ 160.4 | $ 164.4 $ - $ 164.4 $ 164.4
State School Fund:
State School Fund 326.0 326.0 136.6 - 136.6 326.0
Property Taxes 173.0 173.0 0.3 - 0.3 173.0
Common School Fund 5.2 5.2 - - - 5.2
County School Fund 1.0 1.0 - - - 1.0
Local Option Levy 43.0 43.0 0.1 - 0.1 43.0
Investment Earnings 8.0 8.0 - - - 8.0
NWRESD Appointment 13.3 13.3 - - - 13.3
Other 10.9 10.9 1.2 - 1.2 10.9
Total $ 7408 $ 7408 1% 3026 $ - $ 3026 $ 744.8
EXPENDITURES:
Salaries $ 3300 $ 33001 % 773 % - $ 773 % 335.0
Benefits 198.7 198.7 45.8 - 45.8 200.3
Purchased services 40.6 40.6 11.3 8.2 195 40.6
Supplies & materials 18.7 18.7 5.9 3.2 9.1 18.7
Capital outlay 0.9 0.9 - 0.1 0.1 0.9
Other 2.7 2.7 1.8 0.1 1.9 2.7
Transfers out 6.1 6.1 6.1 - 6.1 6.1
Contingency 143.1 143.1 - - - 143.1
Total $ 740.8 $ 7408 | $ 148.2 $ 116 $ 159.8 $ 747.4
Projected Surplus / (Deficit) from Operations $ (23.9)
Excludes beginning fund balance and contingency
Projected Ending Fund Balance $ 140.5
Projected ending fund balance percentage of actual (forecast) revenue at 6/30/2025 * 18.9%
*Projected ending fund balance breakdown: Projected EFB
General Operating Fund $ 140.0 18.8%
Local Option Levy Fund 0.5 0.1%
Adopted Final YTD Current Actuals & Year-End
Budget Budget Actuals Encumb. Encumb. Forecast
APPROPRIATIONS:
Instruction $ 3648 $ 364.81$% 823 % 40 $ 86.3 $ 368.1
Support Services 225.1 225.1 58.5 7.6 66.1 228.4
Enterprise & Community Svc 0.3 0.3 - - - 0.3
Facilities Acquisition & Const 0.1 0.1 - - - 0.1
Other Uses 7.5 7.5 7.4 - 7.4 7.5
Contingencies 143.0 143.0 - - - 143.0
Total $ 740.8 $ 7408 | $ 148.2 $ 116 $ 159.8 $ 747.4
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Beaverton School District
Summary of Revenue, Expenditures and Encumbrances
All Funds Except General Fund

For October 2024

Final Budget YTD Revenue YTD Expenditures YTD Expenditures &

Funds (incl Beg Fund Bal) | (incl Beg Fund Bal) | (Incl transfers out) Encumb. Encumb. Percent Fund Balance

Student Body Fund $ 13,819,000 | $ 7,573,164 | $ 1,305,035 | $ 487,556 | $ 1,792,591 12.97%| $ 5,780,573
Categorical 12,520,485 7,714,942 1,258,384 832,711 2,091,095 16.70% 5,623,847
Scholarship Fund 555,000 480,396 52,250 23,250 75,500 13.60% 404,896
Grant Fund 137,085,010 - 36,005,619 25,260,035 61,265,654 44.69% (61,265,654)
Sustainability Fund 31,600,000 26,441,051 - - - 0.00% 26,441,051
Nutrition Services Fund 20,526,581 7,003,843 3,874,501 4,870,329 8,744,830 42.60% (1,740,987)
Debt Service Fund 114,938,154 17,202,361 - - - 0.00% 17,202,361
Capital Projects Fund 719,690,000 262,489,070 63,272,316 283,637,400 346,909,716 48.20% (84,420,646)
Insurance Reserve Fund 15,805,797 12,020,222 3,655,895 4,262,419 7,918,314 50.10% 4,101,908
Workers' Compensation Fund 6,345,109 3,966,093 798,716 87,998 886,714 13.97% 3,079,379
Total $ 1,072,885,136 | $ 344,891,142 | $ 110,222,716 | $ 319,461,698 | $ 429,684,414 $ (84,793,272)

S:\Business Office\Finance\Forecasts\2024-25\3 - October 2024\Monthly Financials 10-31-2024
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Beaverton School District
Grant Report as of 9/30/24

Federal

State

21st Century Community Learning
ARP - HCY |

ARP - HCY Il

ARP - Washington County Behavior Health & Wellness
EPA Clean School Bus

ESSER Il

ESSER IlI Title VI Native Education
Fresh Fruits & Vegetables

IDEA

ESSER Il Jumpstart Kindergarten
McKinney Vento

ODOT Safe Routes to School

Oregon Department of Human Services Child Care Development*

Perkins

Metro Safe Routes to School
Title 1A

Title IC Migrant

Title IC Preschool

Title IC Summer School

Title 1A

Title Il English Language Acquisition
Title Il Immigrant

Title IVA

Title VI Indian Education

Student Investment Account 2023-24
Student Investment Account 2024-25
State Summer School grant

High School Success 2023-24

High School Success 2024-25

Career Pathwayas

Breakfast After the Bell

DEQ Oregon Zero Emmissions Fueling Infrastructure
Early Indicator and Intervention System
Early Literacy Success

Latinx Student Success Grant

Farm to Child Nutrition

HB 3294 Menstrual Dignity Act
Interim/Formative Assessment

Safe School Culture grant

Vision Screening Program

0OSCIM

Outdoor School

Preschool Promise

Prepared by Business Services
10/30/2024

Actual

2024-25 2024-25 Expenditures
Award Amount Budget through 9/30/24
- 604,943 S 31,441
- 9,846 9,846
- 23,256 15,833
- 48,541 8,209
- 19,721,420 4,656,641
- 7,668,097 5,385,787
- 24,269 24,269

122,060 133,110 -
34,521 3,776,053 1,129,507
- 626,066 527,393
51,249 48,191 8,480
- 10,337 10,193
287,568 - 4,231
372,914 516,201 9,603
- 105,079 2,536
7,794,975 10,150,981 1,859,719
607,901 131,942 100,120
35,971 47,314 1,217
- 88,761 45,982
1,098,986 1,377,297 156,049
726,794 551,003 337,933
- 98,834 25,173
627,644 679,752 295,858
41,950 41,950 4,929
S 11,802,533 46,483,243 S 14,650,948
- 1,440,016 $ 1,414,124
36,875,458 1,517,650 5,657,741
- 760,330 760,330
- 1,513,249 240,091
9,981,095 9,981,095 1,252,600
- 60,720 5,042

- 7,917 -
- 943,958 151,958
110,748 110,748 20,747
2,964,008 4,039,579 957,646
- 115,245 109,555
150,000 248,039 57,463

- 168,449 -
- 61,433 59,121
- 281,637 16,426

- 31,108 -

- 8,000,000 -
- 2,670,707 1,246
110,748 642,090 79,483
S 50,192,058 $ 32,593,970 $ 10,783,573
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Beaverton School District
Grant Report as of 9/30/24

Local
City of Beaverton Safe Routes to School
Washington County Early Learning & Youth Development

Private
Beaverton Education Foundation Grants
Children's Institute
SHS Oregon Child & Family Center
Meyer Memorial Trust Native Learning Garden
PGE Electric Buses
Tualatin Soil and Water Conservation District Fir Grove Garden
Worksystems

Grand Total

Actual
2024-25 2024-25 Expenditures

Award Amount Budget through 9/30/24
- 3,213 §$ 3,254
185,000 185,000 41,912
S 185,000 188,213 $ 45,166
S 74,728 180,668 $ 27,962
- 62,979 1,437
44,658 44,658 887

- 16,160 -
- 1,338,904 130,306
. 4,998 3,643

20,000 20,000 -
S 139,386 1,668,367 $ 164,235
S 62,318,977 80,933,793 $ 25,643,921

* Award amounts include estimates for the current year if grant agreement has not yet been received.

Note: Current year budget may be higher than current year award due to carryover allowances in certain grants.

Prepared by Business Services
10/30/2024
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BEAVERTON

2024-25 Classroom Teacher Staffing By School

SCHOOL DISTRICT As of 10/28/24
Budgeted FTE Actual FTE
Budgeted | 10/28/24 | Enrollment | General General

School Enroliment | Enrollment | Change Fund Levy SIA TOTAL Fund Levy SIA TOTAL

Aloha Huber (K-8) 918 905 (13) 29.0 8.0 3.0 40.0 28.0 8.0 3.0 39.0
Barnes 433 445 12 13.0 4.0 2.0 19.0 14.0 4.0 2.0 20.0
Beaver Acres 790 763 (27) 24.0 7.0 3.0 34.0 24.0 7.0 3.0 34.0
Bethany 414 418 4 12.0 3.0 2.0 17.0 12.0 3.0 2.0 17.0
Bonny Slope 578 601 23 17.0 4.0 2.0 23.0 17.0 6.0 2.0 25.0
Cedar Mill 317 349 32 9.0 3.0 1.0 13.0 9.0 5.0 2.0 16.0
Chehalem 387 400 13 12.0 3.0 2.0 17.0 12.0 4.0 2.0 18.0
Cooper Mountain 368 383 15 11.0 3.0 1.0 15.0 11.0 3.0 1.0 15.0
Elmonica 391 429 38 11.0 3.0 2.0 16.0 12.0 4.0 3.0 19.0
Errol Hassell 317 338 21 9.0 3.0 2.0 14.0 9.0 3.0 2.0 14.0
Findley 557 551 (6) 16.0 4.0 2.0 22.0 16.0 4.0 2.0 22.0
Fir Grove 320 339 19 8.0 3.0 2.0 13.0 9.0 4.0 3.0 16.0
FLEX (K-5) 69 74 5 3.0 - - 3.0 3.0 3.0
Greenway 265 277 12 8.0 3.0 1.0 12.0 8.0 3.0 1.0 12.0
Hazeldale 440 477 37 13.0 3.0 3.0 19.0 14.0 3.0 3.0 20.0
Hiteon 482 483 1 14.0 4.0 2.0 20.0 14.0 4.0 2.0 20.0
Jacob Wismer 580 593 13 17.0 4.0 2.0 23.0 17.0 5.0 2.0 24.0
Kinnaman 483 467 (16) 13.0 5.0 3.0 21.0 13.0 5.0 3.0 21.0
McKay 244 244 - 9.0 2.0 1.0 12.0 9.0 2.0 1.0 12.0
McKinley 691 683 (8) 21.0 6.0 3.0 30.0 21.0 6.0 3.0 30.0
Montclair 268 283 15 9.0 2.0 1.0 12.0 9.0 2.0 1.0 12.0
Nancy Ryles 445 450 5 12.0 4.0 2.0 18.0 12.0 4.0 2.0 18.0
Oak Hills 471 484 13 13.0 4.0 2.0 19.0 13.0 4.0 2.0 19.0
Raleigh Hills 260 260 - 9.0 2.0 1.0 12.0 8.0 2.0 1.0 11.0
Raleigh Park 295 307 12 8.0 3.0 1.0 12.0 8.0 3.0 1.0 12.0
Ridgewood 358 338 (20) 10.0 3.0 2.0 15.0 10.0 4.0 2.0 16.0
Rock Creek 405 399 (6) 12.0 3.0 1.0 16.0 11.5 4.0 1.0 16.5
Sato 877 867 (10) 23.0 7.0 4.0 34.0 22.0 7.0 6.0 35.0
Scholls Heights 616 600 (16) 18.0 5.0 2.0 25.0 17.0 5.0 2.0 24.0
Sexton Mountain 420 430 10 11.0 4.0 1.0 16.0 12.0 5.0 1.0 18.0
Springville 727 740 13 21.0 6.0 2.0 29.0 21.0 7.0 2.0 30.0
Terra Linda 269 270 1 8.0 2.0 2.0 12.0 8.0 2.0 2.0 12.0
Vose 697 672 (25) 21.0 6.0 3.0 30.0 21.0 6.0 3.0 30.0
West TV 286 304 18 8.0 3.0 1.0 12.0 8.0 4.0 1.0 13.0
William Walker 527 519 (8) 17.0 5.0 2.0 24.0 16.0 5.0 2.0 23.0

Elementary School Total
Average Elementary School Staffing Ratio

177

469.0
34.0

134.0 66.0
26.5 23.9

669.0

468.5
34.5

147.0
26.2

71.0

23.5

686.5
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B EAVE RTO N 2024-25 Classroom Teacher Staffing By School

SCHOOL DISTRICT As of 10/28/24
Budgeted FTE Actual FTE
Budgeted | 10/28/24 | Enrollment | General General

School Enroliment | Enrollment | Change Fund Levy SIA TOTAL Fund Levy SIA TOTAL

Cedar Park 646 633 (23) 22.4 5.8 0.6 28.8 22.4 5.8 0.6 28.8
Conestoga 817 813 (4) 29.0 7.4 0.8 37.2 28.8 7.4 0.8 37.0
Five Oaks 746 796 50 27.6 6.8 0.8 35.2 27.0 6.8 0.8 34.6
Highland Park 621 597 (24) 21.4 5.4 0.6 27.4 21.3 5.4 0.6 27.3
Meadow Park 683 661 (22) 26.6 6.6 0.6 33.8 25.8 6.6 0.6 33.0
Mountain View 758 781 23 28.8 7.2 0.8 36.8 26.7 7.2 0.8 34.7
Stoller 1,077 1,067 (20) 35.0 9.0 1.0 45.0 34.0 9.0 1.0 44.0
Tumwater 977 981 4 31.2 7.8 0.8 39.8 304 7.8 0.8 39.0
Whitford 760 747 (23) 27.8 7.0 0.8 35.6 27.0 7.0 0.8 34.8
7,085 7,076 (9) 249.8  63.0 6.8 319.6 2434 63.0 XEEEE

Average Middle School Staffing Ratio 28.4 22.7 22.2 29.1 23.1 22.6
Aloha 1,594 1,603 9 61.2 13.8 2.2 77.2 58.1 13.8 2.2 74.1
Beaverton 1,320 1,380 60 52.0 11.0 1.4 64.4 52.3 11.0 1.4 64.7
Mountainside 1,696 1,701 5 54.6 12.8 1.6 69.0 54.5 12.8 1.6 68.9
Southridge 1,410 1,407 (3) 49.6 11.6 1.6 62.8 47.9 11.6 1.6 61.1
Sunset 1,753 1,783 30 55.2 12.8 1.8 69.8 56.6 12.8 1.8 71.2
Westview 2,419 2,378 (41) 80.4 18.8 2.4 101.6 79.6 18.8 2.4 100.8
Average High School Staffing Ratio 28.9 23.5 22.9 29.4 23.9 23.3

Arts & Communication Magnet Academy (6-12) 666 687 21 23.8 5.6 0.8 30.2 22.9 5.6 0.8 29.3
Beaverton Academy of Science and Engineering (6-12) 863 849 (14) 31.2 7.4 1.0 39.6 31.0 7.4 1.0 39.4
Community School (9-12) 150 150 - 7.0 14 - 8.4 5.9 14 - 7.3
FLEX Online School (6-12) 600 358 (242) 18.6 2.0 1.2 21.8 18.0 2.0 1.2 21.2
International School of Beaverton (6-12) 862 875 13 30.6 7.0 0.8 38.4 31.6 7.0 0.8 39.4

Options Schools Total 2,919 (222) 111.2 . 138.4 109.5
Average Options Staffing Ratio 28.2 23.3 22.7 26.7 22.0 214

Address Extreme Class Size K-12

District Total

36,383 36,389 1,202.4 . 1,591.2 1,170.3 314.2 92.6 1,577.1

Note: Enrollment includes general education student projections plus specialized program students for elementary and general education student projections plus ALC, EGC,and SCC students for
secondary. Classroom teachers are budgeted based on a staffing ratio found in the Staffing Allocation Methodology (SAM) on pages 198-222 in the 2024-25 Adopted Budget Document. Elementary
music and PE specialists are not included in the classroom teacher allocations. Secondary AVID, CTE, Dual Language & Specialized Program Elective teachers not allocated by the classroom teacher ratio
are included.

Postings for open positions are also not included in this report. This report represents actual filled positions.
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SCHOOL DISTRICT

Beaverton School District
Portfolio Management
Portfolio Summary
October 31, 2024

Beaverton School Dist 48

Par Market Book % of Days to YT™M

Investments Value Value Value  Portfolio Maturity
Corporate Notes 15,000,000.00 14,947,750.00 14,703,550.00 3.67 184 3.703
Commercial Paper Disc. -At Cost 52,000,000.00 51,612,069.28 51,028,218.06 12.73 55 5.084
Federal Agency Coupon Securities 2,515,000.00 2,514,446.70 2,508,335.25 0.63 17 4.493
Federal Agency Disc. -At Cost 30,000,000.00 29,860,950.00 29,626,055.56 7.39 34 4.778
Treasury Coupon Securities 116,000,000.00 114,691,100.00 110,443,182.50 27.55 121 6.408
Treasury Discounts -At Cost 142,700,000.00 141,226,944.94 140,054,394.70 34.94 82 4.669
LGIP 52,459,196.95 52,459,196.95 52,459,196.95 13.09 1 5.300
410,674,196.95 407,312,457.87 400,822,933.02 100.00% 79 5.255

Investments

Total Earnings

October 31 Month Ending

Current Year
Average Daily Balance
Effective Rate of Return

This report of the investment portfolio is in accordance with Board Policy DFA - Investment of Funds.

1,857,031.92
400,911,541.39
5.45%

Beaverton School District, Prepared By Business Office

Reporting period 10/01/2024-10/31/2024

Run Date: 10/30/2024 - 09:57

No fiscal year history available

Portfolio BEAV 55

CP

PM (PRF_PM1) 7.3.0
Report Ver. 7.3.11



BEAVERTON

SCHOOL DISTRICT

Beaverton School Dist 48

Beaverton School District
Investments by Sector and Group
Index: Investment Policy
Limitation based on Book Value
October 31, 2024

Maturity Allocation
CUSIP Investment#  Issuer Date Par Value Book Value Market Value Target % Actual %
Federal Agency
Federal Agricultural Mortgage
31315LAR9 11475 Federal Agricultural Mtg Corp 01/16/2025 10,000,000.00 9,794,666.67 9,902,100.00 2.44
Subtotal 10,000,000.00 9,794,666.67 9,902,100.00 35.00 2.44
Federal Farm Credit Bank
3133ENZ94 11420 Federal Farm Credit Bank 11/18/2024 2,515,000.00 2,508,335.25 2,514,446.70 0.62
Subtotal 2,515,000.00 2,508,335.25 2,514,446.70 35.00 0.63
Federal Home Loan Bank
313384725 11473 Federal Home Loan Bank 12/13/2024 5,000,000.00 4,908,388.89 4,972,050.00 1.22
313384N47 11489 Federal Home Loan Bank 11/05/2024 15,000,000.00 14,923,000.00 14,986,800.00 3.72
Subtotal 20,000,000.00 19,831,388.89 19,958,850.00 35.00 4.95
Total 32,515,000.00 32,134,390.81 32,375,396.70 100.00 8.02
Corporate Indebtedness
Apple Corp
037833DF4 11357 Apple Corp 01/13/2025 5,000,000.00 4,836,100.00 4,978,500.00 1.20
Subtotal 5,000,000.00 4,836,100.00 4,978,500.00 5.00 1.21
Bank of America
06055JEK1 11452 Bank of America 11/06/2025 5,000,000.00 5,000,000.00 4,997,050.00 1.24
Subtotal 5,000,000.00 5,000,000.00 4,997,050.00 5.00 1.25
Credit Agricole CIB NY
22533TL61 11460 Credit Agricole CIB NY 11/06/2024 8,000,000.00 7,848,380.00 7,991,608.88 1.95
22533TQB5 11495 Credit Agricole CIB NY 03/11/2025 10,000,000.00 9,816,333.33 9,829,316.60 2.44
Subtotal 18,000,000.00 17,664,713.33 17,820,925.48 5.00 4.41
Microsoft Corp
594918BB9 11388 Microsoft Corp 02/12/2025 5,000,000.00 4,867,450.00 4,972,200.00 1.21
Subtotal 5,000,000.00 4,867,450.00 4,972,200.00 5.00 1.21
MUFG Bank
62479LN76 11466 MUFG Bank LTD/NY 01/07/2025 4,000,000.00 3,901,805.56 3,963,600.00 0.97
62479LLV5 11471 MUFG Bank LTD/NY 11/29/2024 10,000,000.00 9,824,213.89 9,959,441.60 2.45
62479LLFO 11477 MUFG Bank LTD/NY 11/15/2024 2,000,000.00 1,974,495.56 1,995,542.22 0.49
62479LNP6 11481 MUFG Bank LTD/NY 01/23/2025 5,000,000.00 4,896,458.33 4,944,100.00 1.22
Subtotal 21,000,000.00 20,596,973.34 20,862,683.82 5.00 5.14
Natixis NY
56
Portfolio BEAV
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Run Date: 10/30/2024 - 09:59 GS (PRF_GS) 7.1.1



Beaverton School District
Investments by Sector and Group

- Page 2
Limitation based on Book Value
Maturity Allocation
CUSIP Investment#  Issuer Date Par Value Book Value Market Value Target % Actual %
Corporate Indebtedness
63873JND8 11467 Natixis NY 01/13/2025 7,000,000.00 6,820,156.39 6,930,840.00 1.70
63873JL16 11484 Natixis NY 11/01/2024 6,000,000.00 5,946,375.00 5,997,619.98 1.48
Subtotal 13,000,000.00 12,766,531.39 12,928,459.98 5.00 3.19
Total 67,000,000.00 65,731,768.06 66,559,819.28 35.00 16.40
OR Treas Local Govt Inv Pool
Local Government Inv Pool
LGIP 4010 FUND 000 LGIP 29,691,870.02 29,691,870.02 29,691,870.02 7.40
LGIP 5173 FUND 300 LGIP 199,298.20 199,298.20 199,298.20 0.05
LGIP 4972 FUND 417 LGIP 5,274,493.97 5,274,493.97 5,274,493.97 1.31
LGIP 6440 FUND 418 LGIP 17,293,534.76 17,293,534.76 17,293,534.76 4.31
Subtotal 52,459,196.95 52,459,196.95 52,459,196.95 100.00 13.09
Total 52,459,196.95 52,459,196.95 52,459,196.95 100.00 13.09
US Treasuries
US Treasuries
91282CDS7 11277 U.S. Treasury 01/15/2025 55,000,000.00 52,490,625.00 54,600,700.00 13.09
912828ZW3 11286 U.S. Treasury 06/30/2025 20,000,000.00 18,410,937.50 19,456,000.00 4.59
91282CEHO 11366 U.S. Treasury 04/15/2025 5,000,000.00 4,813,950.00 4,959,900.00 1.20
912828127 11390 U.S. Treasury 02/15/2025 15,000,000.00 14,462,550.00 14,885,250.00 3.60
91282CDZ1 11391 U.S. Treasury 02/15/2025 15,000,000.00 14,375,700.00 14,863,950.00 3.58
912828XB1 11472 U.S. Treasury 05/15/2025 5,000,000.00 4,901,100.00 4,937,750.00 1.22
912828XB1 11492 U.S. Treasury 05/15/2025 1,000,000.00 988,320.00 987,550.00 0.24
912797LC9 11456 U.S. Treasury 11/07/2024 11,000,000.00 10,731,105.73 10,988,560.00 2.67
912797LF2 11459 U.S. Treasury 12/05/2024 12,000,000.00 11,731,080.00 11,944,200.00 2.92
912797LB1 11463 U.S. Treasury 05/15/2025 2,200,000.00 2,104,956.33 2,149,048.00 0.52
912797LY1 11468 U.S. Treasury 01/16/2025 11,000,000.00 10,723,612.78 10,892,970.00 2.67
912797MC8 11470 U.S. Treasury 11/19/2024 4,000,000.00 3,937,346.67 3,990,394.44 0.98
912797LX3 11476 U.S. Treasury 01/09/2025 2,000,000.00 1,962,433.33 1,982,240.00 0.49
912797LB1 11480 U.S. Treasury 05/15/2025 8,000,000.00 7,743,111.11 7,814,720.00 1.93
912797KA4 11482 U.S. Treasury 02/20/2025 2,000,000.00 1,954,728.89 1,972,120.00 0.48
912797KJ5 11483 U.S. Treasury 03/20/2025 2,000,000.00 1,951,040.00 1,965,520.00 0.48
912797LP0 11487 U.S. Treasury 12/12/2024 10,000,000.00 9,876,822.22 9,947,500.00 2.46
912797MKO 11488 U.S. Treasury 02/13/2025 17,000,000.00 16,666,233.33 16,776,960.00 4.15
912797MX2 11490 U.S. Treasury 01/14/2025 15,000,000.00 14,797,875.00 14,857,500.00 3.69
912797MJ3 11493 U.S. Treasury 02/06/2025 20,000,000.00 19,689,666.67 19,754,200.00 4.91
912797MM6 11494 U.S. Treasury 03/06/2025 2,500,000.00 2,454,495.14 2,461,125.00 0.61
912797MT1 11496 U.S. Treasury 03/13/2025 15,000,000.00 14,760,045.83 14,760,045.83 3.68
912797MC8 11497 U.S. Treasury 11/19/2024 6,000,000.00 5,985,591.67 5,985,591.67 1.49
912797LP0 11498 U.S. Treasury 12/12/2024 3,000,000.00 2,984,250.00 2,984,625.00 0.74
Subtotal 258,700,000.00 250,497,577.20 255,918,044.94 100.00 62.50
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Beaverton School District
Investments by Sector and Group

- Page 3
Limitation based on Book Value
Maturity Allocation
CUSIP Investment#  Issuer Date Par Value Book Value Market Value Target % Actual %
Total 258,700,000.00 250,497,577.20 255,918,044.94 100.00 62.50
Grand Total 410,674,196.95 400,822,933.02 407,312.457.87
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BEAVERTON

SCHOOL DISTRICT

Beaverton School District
Summary by Issuer
October 31, 2024
Grouped by Fund

Beaverton School Dist 48

Number of Par % of Average Average Days
Issuer Investments Value Book Value Portfolio YTM 365 to Maturity
Fund: Pooled Cash
Subtotal 18 212,691,870.02 208,831,756.31 52.10 6.436 72
Fund: 300 Debt Service
Subtotal 3 3,399,298.20 3,292,574.53 0.82 4.246 183
Fund: 417 Capital ProjectsTaxable
Subtotal 6 16,274,493.97 16,101,441.75 4.02 4.932 48
Fund: 418 Bond Issue Fund
Subtotal 16 178,308,534.76 172,597,160.43 43.05 3.960 88
Total and Average 43 410,674,196.95 400,822,933.02 100.00 5.291 79

Run Date: 10/30/2024 - 09:59
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i"] BEAVERTON School Board Meeting

W4 SCHOOL DISTRICT November 12, 2024

CONSENT AGENDA — ITEM FOR ACTION

PERSONNEL ACTIONS

SUMMARY
A list of employees is being recommended by the superintendent for approval of routine

personnel actions, including employment, leaves of absence, and resignation/retirement of
teachers and administrators.

RECOMMENDATION

The superintendent recommends the board approve the personnel actions as submitted in board
materials.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to, an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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BEAVERTON SCHOOL DISTRICT
School Board Work Session

District Office, 1260 NW Waterhouse Ave.

Tuesday, October 8, 2024

MEETING MINUTES — BOARD WORK SESSION OCTOBER 8, 2024

Board Members Present:
Dr. Karen Pérez, Chair
Justice Rajee, Vice Chair
Susan Greenberg

Dr. Melissa Potter

Sunita Garg

Ugonna Enyinnaya (virtual)
Dr. Tammy Carpenter

Staff Present:

Dr. Gustavo Balderas
Dr. Heather Cordie
Michael Schofield
Casey Waletich
Kerry Delf

Susan Rodriguez
Steven Langford
Shellie Bailey-Shah
Camellia Osterink
Dr. Shelly Reggiani
Jill O’Neill

Sarah Weiland

Student Representatives:
Tasiyah Ahmed

Saahas Koganti

Safa Zainab Syeda

Eric Vargas

Superintendent

Deputy Superintendent for Teaching & Learning
Associate Superintendent for Business Services
Associate Superintendent for Operations & Support Services
Chief of Staff

Chief Human Resources Officer

Chief Information Officer

Public Communications Officer

General Counsel

Executive Administrator for Equity & Inclusion
Executive Administrator for Teaching & Learning
Board Secretary & Executive Assistant

The meeting was open to the public to attend in person or via livestream on YouTube.

I. OPEN MEETING

Board Chair Dr. Karen Pérez called the work session to order at 6:22 p.m. She noted that all seven board

members were present with Ugonna Enyinnaya joining virtually.

Il. STUDENT REPRESENTATIVES

Chief of Staff Kerry Delf reminded the board how student representatives were chosen and also that the
student representatives will have a non-voting presence during the board’s regular business meeting.
The four student representatives introduced themselves and explained the reason they wanted to be a

part of the school board.

Tasiyah Ahmed, a student from Sunset High School, said she believes bringing diverse voices from all
parts of the country will strengthen schools.

Belong. Believe. Achieve.

Use the following links to access board meeting information:

Video Recording: youtube.com/BeavertonSchools e Meeting Materials: beavertonsd.org/boardmeetings
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Saahas Koganti, a student at WestView High School, wants to turn intangible youth focus into tangible
impact and represent his fellow students.

Safa Zainab Syeda, a student in Early College High School, hopes she can serve as an advocate for
students who feel as if they aren’t confident enough to speak up and as a communication link between
students and the board.

Eric Vargas, a student at BASE, wants to give his small option school a larger voice.

The board also introduced themselves and explained the reason they wanted to be part of the school
board.

The oath of office was administered to all four student representatives.

lll. CLOSE MEETING
Chair Pérez adjourned the work session at 6:43 p.m.
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BEAVERTON SCHOOL DISTRICT
School Board Meeting

iﬂ BEAVERTON

W4 SCHOOL DISTRICT

District Office, 1260 NW Waterhouse Ave.
Tuesday, October 8, 2024

DRAFT MEETING MINUTES — BOARD BUSINESS MEETING OCTOBER 8, 2024

Board Members Present:
Dr. Karen Pérez, Chair
Justice Rajee, Vice Chair
Susan Greenberg

Dr. Melissa Potter

Sunita Garg

Ugonna Enyinnaya (virtual)
Dr. Tammy Carpenter

Staff Present:

Dr. Gustavo Balderas
Dr. Heather Cordie
Michael Schofield
Casey Waletich
Kerry Delf

Susan Rodriguez
Steven Langford
Shellie Bailey-Shah
Camellia Osterink
Dr. Shelly Reggiani
Curtis Semana

Jill O’Neill
Veronica Galvan
Craig Beaver
Diane Fitzpatrick
Leah Biado-Luis
Robert McCracken
Kristie Hauss
Sarah Weiland

Student Representatives:
Tasiyah Ahmed

Saahas Koganti

Safa Zainab Syeda

Eric Vargas

Superintendent

Deputy Superintendent for Teaching & Learning

Associate Superintendent for Business Services

Associate Superintendent for Operations & Support Services
Chief of Staff

Chief Human Resources Officer

Chief Information Officer

Public Communications Officer

General Counsel

Executive Administrator for Equity & Inclusion

Executive Administrator for Human Resources

Executive Administrator for Teaching & Learning and Option Schools
Administrator for Curriculum, Instruction & Assessment
Administrator for Transportation

Principal, Beaverton Academy of Science & Engineering

Safe Routes to School Coordinator

Demographics and Facility Planning Specialist

Research and Evaluation Specialist

Board Secretary and Executive Assistant

The meeting was open to the public to attend in person or via livestream on YouTube.

I.  OPEN MEETING

Board Chair Dr. Karen Pérez called the meeting to order at 7:00 p.m. She noted that all seven board

members were present, with Ugonna Enyinnaya joining virtually.

The board reviewed the agenda and did not request any changes.

Belong. Believe. Achieve.

Use the following links to access board meeting information:
Video Livestream: youtube.com/BeavertonSchools e Meeting Materials: beavertonsd.org/boardmeetings

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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Il. RECOGNITIONS
AThe Hiteon Elementary Choir led by Andrew Baird performed two songs.

B. Forbes Oregon’s Best Employers

The board recognized that the Beaverton School District has been selected by Forbes Magazine for its
America’s Best-in-State Employers 2024 list, based on Forbes’ large-scale survey of employee
satisfaction. BSD was the only school district recognized in the top 10 list of employers based in Oregon.
This is the third year in a row that BSD has been honored on the America’s Best-in-State Employers list.

Ill. SUPERINTENDENT’S REPORT

Superintendent Balderas noted that the national election will take place prior to the next board meeting
and encouraged voting. School funding is affected by both national and local governments and Dr.
Balderas reiterated that advocating for financial resources can make a difference for students. Dr.
Balderas explained that Beaverton School District leadership will be holding meetings with local
legislators to share the school district’s needs, interests and positions. Lastly, Dr. Balderas spoke about
120 additional positions created during the last year and 69 positions created this year and stressed the
importance of funding to continue staffing for student behavioral health and wellness.

IV. PUBLIC COMMENTS
A. Comments by Employee Groups
BEA President Lindsay Ray and OSEA President Kyrsti Sackman commented to the board.

B. Comments by Community Members
The board heard public comment from 10 speakers. The board also received 79 written comments.

V. ITEMS FOR INFORMATION

A. School Spotlight: BASE: AVID Demonstration Site

Principal Diane Fitzpatrick and her team explained the mission of the AVID (Advancement Via Individual
Determination) program as closing the opportunity gap by preparing all students for college and career
readiness and success in a global society.

AVID is a schoolwide approach to curriculum and rigor that works to improve the instruction, systems,
leadership and culture on campus to prepare all students for college and career readiness. Each
secondary school in the district has an AVID Site Team and an AVID Coordinator that work to implement
and refine instructional practices and support access and opportunity for all students. In addition,
schools offer an AVID elective class, a targeted approach meant to close opportunity gaps by supporting
students who may identify as first generation college goers, be from an underrepresented group on
college campuses, qualify as economically underserved, and/or have special circumstances. Students
apply and interview for the AVID elective class which takes place during the school day as one of their
year-long elective options.

B. Enrollment Report

Beaverton School District’s enrollment for the 2024-25 year was presented by Demographics & Facilities
Specialist Robert McCracken. Enrollment in the Beaverton School District declined from the prior school
year by a total of 106 students (-0.28%), although this was less than the decline that had been projected.
Each school level experienced a decline, with the largest drop at the elementary school level. Other
programs, including Early College, Alternative Programs and Outside Special Education Placements saw

net increases in enrollment.
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C. Safe Routes to School Program Report

Safe Routes to School Coordinator Leah Biado-Luis and Transportation Administrator Craig Beaver
presented a report on the district’s Safe Routes to School (SRTS) program. Safe Routes to School is a
nationwide initiative that encourages students and families to walk, bike, or use buses for school
commutes, thereby reducing single-car trips. The foundation of the district’s program, encapsulating the
essential components of a comprehensive and integrated approach of the 6 E’s: Education,
Encouragement, Equity, Engagement, Engineering and Evaluation.

The Beaverton School District’s Safe Routes to School program’s goals are to:
e Reduce the number of cars commuting to and from school
e Enhance student safety, health and wellness
e Improve the environmental health of our communities and the planet

D. Division 22 Compliance Report

Staff provided a report on the district’s compliance with required Division 22 standards for the 2023-24
school year. Chapter 581, Division 22 of the Oregon Administrative Rules contains the educational
standards that either the Oregon State Legislature or the State Board of Education has determined must
be met to be recognized as a standard school district. Districts are required to report compliance on the
previous school year to the community in a school district board meeting and post the report on the
district website in the fall of the following school year. Details regarding the compliance status of each
item, as well as the corrective action plan, are included in the Report to the Community.

E. Financial Update

Associate Superintendent Michael Schofield presented the monthly financial reporting, including general
fund activity and forecast, a summary of revenues, expenditures and encumbrance, a report on
classroom teacher staffing by school, and information on investment activity.

VI. CONSENT AGENDA
A. Personnel
B. Meeting Minutes
i. School Board Executive Session, September 17, 2024
ii. School Board Work Session, September 17, 2024
iii. School Board Business Meeting, September 17, 2024
C. Public Contracts
D. Board Calendar Revisions
E. Budget Calendar Revision
F. Review Policy DFA Investment of Funds

Susan Greenberg moved to approve the consent agenda as submitted. Justice Rajee seconded. The
motion passed unanimously 7:0.

VII. ITEMS FOR ACTION

A. Approve Collective Bargaining Agreement

The district and OSEA, the union representing classified employees, have been in negotiations on a
compensation reopener, focused solely on wages and insurance benefits, for the third year of the
classified contract, 2024-2025. The district and OSEA engaged in negotiations from May 9 until
September 11, when agreement was reached by the parties. Key features of the agreement include:
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e Raising pay by 4.75% for all classified staff with a cost of living adjustment retroactive to July 1,
separate from and in addition to the step increases eligible employees receive

e Covering insurance by $75 more per month, raising the district’s contribution for classified
employees’ health insurance premiums to $1901 per month (pro-rated for part-time staff),
retroactive to July 1

e Increasing salaries for 40 classified position types informed by data from compensation analysis
and review of salaries for comparable positions with other districts and employers

e $1 swing shift differential; staff whose regularly scheduled work hours fall between 6 p.m. and 6
a.m. will receive an extra $1 per hour worked during that time.

Susan Greenberg moved to approve the agreement with OSEA as submitted. Justice Rajee seconded. The
motion passed unanimously 7:0.

B. Affordable Housing Property Tax Exemption

Beaverton School District has participated in a program coordinated through Washington County and the
City of Beaverton to provide an affordable housing tax exemption for qualifying nonprofit entities. The
district recently received a request to participate in a similar program with the City of Hillsboro. The
program is tailored to assist households earning less than 60% of the area median income in their first
year of tenancy and 80% or less in subsequent years. The assistance is possible through property tax
savings of the nonprofit owner and operator. At this time, there is only one property in the City of
Hillsboro and within Beaverton School District boundaries anticipated to apply and meet eligibility
requirements for the exemption; it will be developed by Hacienda CDC for 67 units of affordable housing.

Susan Greenberg moved to approve the resolution for the Affordable Housing Property Tax Exemption as
submitted. Justice Rajee seconded. The motion passed unanimously 7:0.

C. Board Policy Revisions

a. ACB - Every Student Belongs

b. DBEA Budget Committee
Chief of Staff Kerry Delf and General Counsel Camellia Osterink presented school board policies ACB and
DBEA and the recommended updates from the Oregon School Boards Association. These updates reflect
changes in state statutes and/or regulations and best practices.

Susan Greenberg moved to approve the policy revisions as submitted. Justice Rajee seconded. The
motion to approve policy revisions as submitted passed unanimously 7:0.

VIII. ITEMS FOR ACTION AT A FUTURE MEETING

A.Superintendent Evaluation Process

The board formally evaluates the superintendent’s job performance each year. The superintendent’s
performance goals and process for evaluation are established in advance. This evaluation provides the
opportunity for the board to assess the superintendent’s progress toward district priorities.

The evaluation for the 2024-25 school year aligns with the foundational building blocks of the district’s
strategic plan:
1. Engaging & Effective Teaching & Learning Systems
Authentic Engagement with Students, Families & Community
Facilities & Programs for World-Class Learning
Effective Systems & Structures for Student Success
Equity & Excellence for All
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The board discussed details of the specific goal targets for the superintendent’s evaluation. The
evaluation process and goals will come before the board for approval in its next meeting.

B. Board Policy Revisions
a. DJC- Bidding Requirements
b. DIJCA - Personal Services Contracts
c. JBAA - Section 504 - Students
d. JGAB - Use of Restraint and Seclusion

General Counsel Camellia Osterink and Chief of Staff Kerry Delf presented and answered questions from
the board on recommended revisions to board policies for consideration for approval at a future
meeting.

IX. BOARD COMMUNICATION

The board heard from student representatives who spoke on a variety of topics including gratitude for
allowing student representatives to create change, cell phone and other personal devices policy, artificial
intelligence, scholarships, creating early college clubs and classroom sizes.

Board member comments included the joy that student performances bring, excitement about student
representatives, the Beaverton Education Foundation’s “Answer the Call” campaign, bullying in schools,
what is best for students, care for the communities impacted by hurricanes, continuing BEA contract
negotiations through a mediator, and expressing thanks for the bargaining teams for their work.

X. CLOSE MEETING
The meeting adjourned at 10:40 p.m.
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CONSENT AGENDA - ITEM FOR ACTION

PUBLIC CONTRACTS AUTHORIZATION

SUMMARY

School board action is required to authorize the attached public contract items. The authorization of
contracts for expenditures above the threshold of delegated authority is a routine board action that
appears under the consent grouping of the board agenda.

BACKGROUND

Board action is required to authorize the superintendent or a designee to obligate the district for the
attached public contract items. The table contains summary information and the following sheets
provide additional details about each of the contracts for which authorization is sought.

Board policies DJ District Purchasing, DJCA Personal Services Contracts and DJC Bidding Requirements,
and administrative regulations DJ-AR, DJCA-AR, and DJC-AR articulate the school district’s public
contracting rules in accordance with state recommended model rules.

Appropriate public contracting rules and bidding procedures have been complied with before
recommending the attached contracts for board approval.

RECOMMENDATION
The superintendent recommends the board authorize the superintendent or a designee to obligate the
district for the public contract items listed herein.

Belong. Believe. Achieve.

Beaverton School District does not discriminate in any programs or activities on any basis protected by law, including but not limited to an individual's actual or
perceived race, color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability,
pregnancy, familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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Contract Selection

Contract Timeline

Contract Name Recommended By Contractor/Vendor | Contract Amount Recommendation
Process
Start End
Architectural/Engineer (A/E) Aaron Boyle, Request for . . o
Arch Auth
Services for Allen Transportation Administrator for Proposal (RFP) Opsis Architecture $1,376.066 02/2025 | 02/2027 uthorization to
- LLP Award Contract
Replacement Facilities Development #21-0025
Architectural/Engineer (A/E) Aaron Boyle, Request for . L
. . Mahl Architects, Auth t t
Services for Beaver Acres Administrator for Proposal (RFP) a umlncrc ttects $1,189,771 11/2024 | 09/2027 AL\j/va:)d”éZr::a\c?
Elementary School Cafeteria Facilities Development #21-0025 '
Construction Manager/General .
. Pre-Construction:
Contractor (CM/GC) Services and
Anticipated Guaranteed Aaron Boyle, Request for Kirby Nagelhout »95,000 Authorization to
.p . Administrator for Proposal (RFP) v g. Est. GMP 11/2024 | 09/2027
Maximum Price (GMP) . Construction Co. Award Contract
Facilities Development #21-0020 Amendment:
Amendment for Beaver Acres $8 800,000
Elementary School Cafeteria T
Intermountain
Education Service
Aaron Boyle District (IMESD)
Beaverton High School Administrator for Association of FieldTurf USA, Inc. $513,447 11/2024 | 08/2025 | Authorization to
Stadium Turf Replacement

Facilities Development

Educational
Purchasing Agencies
(AEPA) Cooperative

Contract #024-A

Award Contract

Belong. Believe. Achieve.
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PUBLIC CONTRACT AUTHORIZATION

CONTRACT NAME: Architectural/Engineer (A/E) Services for Allen Transportation Replacement

Contract Scope: A/E services to replace the Allen transportation maintenance facility.
Contract Timeline: 02/2025 — 02/2027

Contract Amount: 51,376,066

Contractor/Vendor: Opsis Architecture LLP

Funding Source: 2022 Bond; Allen Transportation Replacement

Solicitation Method: Request for Proposal (RFP) #21-0025

Recommended By: Aaron Boyle, Administrator for Facilities Development

ASSOCIATED PROJECT: Allen Transportation Replacement

® Project Scope: Demolition and construction to replace the existing Allen transportation
maintenance facility

e Project Budget: $11,000,000

e Project Timeline: 11/2023 —03/2027

BACKGROUND: The 2022 bond measure approved b