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April 26, 2021

School Board Comments

Sara Schmitt

Beaverton Education Association

Supt Grotting, Chair Tymchuk and Members of the Board,

As schools and other institutions across the nation grappled with how to address the pervasive
issue of systemic and institutional racism, educators in BSD developed and facilitated an
anti-racism workshop for all staff. This past week, months after that workshop took place,
comments made by educators were taken completely out of context and were contorted by
the national media to be used as part of a larger cultural battle that is taking place in cities and
states throughout the country. Rather than leaning into the equity work and acknowledging
that every single staff member in BSD has an official role in the equity efforts of our district,
Beaverton School District leadership instead chose to distance themselves from their own
employees and from the equity training that all district educators attended.

Our member-educators are really disturbed by the impact of this incident. We have members
who are feeling invalidated, angry, disappointed, hurt, afraid, and some have become the
targets of vitriol from people they’'ve never met.

The foundation of equity work is love. We do equity work because we care deeply about our
students and our community. We need to do this work. We need district leaders to stand with
educators who are working to make our school district a safe and welcoming place for our
students. We need to thoughtfully and intentionally create spaces where students and
educators can be vulnerable and have important conversations. We need BSD to plainly tell,
and show, those in our community who seek to undermine our critical anti-racism and anti-bias
work that we are undeterred.

The Beaverton Education Association stands with educators who are boldly undertaking this
difficult work. We will not allow educators to be intimidated into silence, and we will not stand
idly by while this critically important work is attacked in the public square. If we are serious
about our commitment to supporting and honoring our students and staff of color, this moment
must not go unanswered. BEA members are vocally reaffirming our dedication to making our
schools a safe and welcoming space for everyone, and it's time for BSD leaders to do the same.
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PUBLIC COMMENTS

Due to Covid-19 state-wide restrictions and in keeping with the efforts of social distancing the meeting
of the Beaverton School District School Board for April 26, 2021 will be conducted online.

Public Comments were accepted by online form submission from 12:00 p.m. on Thursday, April 22, 2021
through 12:00 p.m. on Monday, April 26, 2021. As stated on the form, only one comment per person is
allowed. These are the comments submitted by Monday, April 26, 2021 at 12:00 p.m.

Elizabeth Webber — Parent - Please consider adding summer enrichment programs for children who will
be entering kindergarten. For many of them there was a loss of traditional preschool and entering
kindergarten following social distancing may be very difficult for them.

Karen Juarez - Community Member - Foreign exchange students would really benefit our high schools
and community! Please reconsider. It's a crisis, trying to predict enrollment and FTEs. This program
guarantees more students here in school, so more $S. PAX had a successful year despite the pandemic.
250 exchange students participated fully and safely in our program despite the pandemic! They are now
getting parent permission and vaccines. Recognition by the US State Department with the Medallion
award is given to schools for hosting both YES and Flex global scholarship recipients. It's awarded yearly
to those districts dedicated to diversity and cultural awareness, committed to the Bureau of Educational
Diversity’s “better understanding for a better world. As a local, retired educator, | understand how
tough things have been for schools. As a PAX coordinator, I’'m here to help you, the students and the
families. Consider re-opening the door to taking at least one student this fall to see how it goes.

Emily Ann Grant Molina - Parent - As the parent of biracial students in Beaverton, it is essential that all
staff continue to be trained in anti-racist and anti-biased teaching methods and approaches. The Equity
Summits and the work of BMEC needs to be supported by everyone in the district and the voices of
BIPOC staff need to be both uplifted and protected from public scrutiny. Not supporting this work does
harm to staff and students and perpetuates systematic racism.

Nadia Hasan — Parent - Dear Beaverton School District, We are thankful for the work staff is doing to
become an anti-bias, anti-racist district. This work is exhausting, overwhelming and fundamentally
important. Educators committed to evolving their practice in the classroom to meet the needs of our
students earn my highest respect. As the diversity of our district evolves, it's critical that every student
regardless of race, religion, ethnicity, income, disability, gender and other elements feel welcome, safe
and seen in our schools. For many, this has not been happening. Thank you to the individuals who
continue to work towards creating an inclusive and equitable environment for every single student,
especially our traditionally underserved students.

Casey Betcher - Staff - | am deeply concerned by the districts recent response to a Fox News article
targeting BIPOC teachers in our district. These teachers have been asked to lead the districts anti-racist
work, putting themselves at risk to discuss important changes needed in education and educate staff
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about the systemic racism they have had to grapple with all their lives. Instead of supporting these
educators against groups targeting this work, the district chose to suggest that this was not the work of
our district. We need to amplify voices of minorities in our district, not silence them by a lack of
support. How will other teachers and families have confidence to share their ideas when the district
abandons them so quickly? What will our school board do to protect and support our BIPOC staff being
asked to lead this work?

Anna Gustaveson — Staff - As a white educator and teacher leader in Beaverton School District, | want to
express my complete support for my BIPOC colleagues, and | advocate for policies that protect students
and staff of color such as continued Anti-Bias and Anti-Racism PD that is required for all staff, a clear
system for reporting incidents of racism and bias, re-examining teaching practices and curricular
materials through the lens of equity and inclusion, and the removal SROs from our school buildings. |
urge the School Board to take a courageous stance against racism through public messages of
unequivocal support and continued action in creating an Anti-Racism and Anti-Bias plan for our district.

Hannah Hardt — Staff - | am extremely disappointed with the district's response to the fox article
about the equity summit. The part where teachers spoke freely was the most powerful part of
the summit. It was the part that actually gave me hope that we will make a change. Then to
send out a message today to staff saying that this is a roadblock we can get over like going to
hybrid? What?! Working as an anti-racist district includes backing up and supporting our
teachers of color and has nothing to do with how the district chooses to follow COVID protocols
and return to Hybrid. ""If you're not evolving into an anti-racist educator, you're making yourself
obsolete in this field of profession," said Watkins.' This should be a true statement that the
district backs up! If you can not put in the work to become anti-racist then you should not be
teaching in ANY district. Giving in to angry white people is not ok. Their time for having the
loudest and most violent voices is over. You are backing the wrong people.

Audrey Hood — Parent - Please continue the equality work that you have started in BSD. It is
important for all voices to be represented within the district curriculum & policy. Please
continue to support the ABAR work the district has started with staff:

Kristen McMurtry — Staff - Regarding equity work in the district. We cannot authentically so this
work without the guidance, wisdom and experience of our BIPOC teachers. BSD is long overdue
for doing honest equity work. Our students need us to push back against the voices of white
supremacy that undermine and threaten our BIPOC community members. We need our district
to stand by BSD staff when we go to bat for the students in our care.

Jenny Bevacqua - Parent - In the summer of 2020, the Superintendent said there would be "a
requirement for all staff and School Board members to engage in professional development on
racism, in all its forms". | appreciate that stance, thank you. Can you tell us what mandatory
education has already been completed and what is coming up? I've heard some of the education
is optional and | worry that those who opt out of evolving to an anti-racist education system will
undermine the success of the District if they are not pulled along or terminated. Can you tell us
what your process is for dealing with staff or School Board members who are not on board with
evolving to become an anti-racist school district? Lastly, can you tell us if/how you are tracking
various outcomes (discipline, academics) as they relate to different demographics? Will you
please post them online for transparency? Thank you

Evelyn Shoop — Parent - I'm raising three biracial children in the Beaverton School District and
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we want to see continued commitment to BSD's antiracist promises. This means just as much
commitment to personal growth among board members as it does commitment to promises
outlined for hiring, training, and student voice. We have a real opportunity to continue to
stretch and grow--to move away from making everyone comfortable and into positive changes.
Please be bold.

Brian R Decker — Parent - The District should stand behind its teachers and for anti-racism,
rather than distancing itself in a Fox News article from anti-racist comments of its teachers.

Carissa Marrs — Staff - For the sake of our students, families, and our staff, BSD needs to have a
clear antiracist plan that is solid, funded, and focused on making systemic changes, because
harm is being done to our BIPOC community on a regular basis. Communication with, for, and
about our BIPOC community also needs to change. Harm is being done. We spend so much
effort on diversifying the workforce, but we will not be able to retain the excellent BIPOC
educators we have if we do not honor, protect, and care for them and their well-being. All of
this impacts the way we serve students. Research has proven that academic scores are boosted
and graduation rates increase when students have a teacher of color. We as a district need to
make some significant changes to the way we function if we desire to retain out BIPOC
educators.

Cheryl Brous — Staff - | am extremely disappointed and disheartened by the events of the past
week surrounding the Fox News story. As a BIPOC staff member | am not feeling supported by
BSD and need to see that we are "walking our talk" of working towards being an ABAR focused
district. The comments made to Fox News and the email response sent on Friday to staff make
me question if we are just taking about being an ABAR district or are actually willing to do the
work to get there.

Myla Stauber - Community Member - As a friend of a BIPOC BSD staff member | am
disappointed and disheartened with the response of BSD in the Fox News article. In addition, |
feel that BSD should publicly make a statement apologizing to the two women who were
directly quoted in the article, should publicly denounce the organization Parents Defending
Education, and should retract their comments from the Fox News article.

Jocelyn Nelson - Staff - BSD has made public statements in support of BLM and equity, but they
don't mean anything unless they support the educators, especially those who are BIPOC, who
are putting in enormous efforts to move the practice of education toward those aims. We have
taken a few small steps in the right direction--let's not hesitate now. It is imperative that the
district makes a public statement in support of our leaders in equity and ABAR work who are
coming under fire for being the driving force behind this important work. Work that the district
has committed to doing. It's not safe to put your heart and soul into this work and not have the
district at your side with their neck on the line as well. Nor does it feel safe knowing that there
are people who may be elected to our school board who intend to dismantle this work and
message. Those people should be disqualified from candidacy based on their opposition to the
core values of our district.

Marianne Stupfel-Wallace - Community Member - As a friend of a BIPOC BSD staff member | am
disappointed and disheartened with the response of BSD in the Fox News article. In addition, |
feel that BSD should publicly make a statement apologizing to the two women who were
directly quoted in the article, should publicly denounce the organization Parents Defending
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Education, and should retract their comments from the Fox News article.

Lea Molczan — Staff - As a 21 year veteran teacher | have always taught in our high poverty
middle schools watching our budgets decrease, while our needs increased. Years ago, we began
focusing on the beliefs, or pillars, in BSD, with equality being one. This helped to increase
funding to low-income secondary schools to help meet our needs. For once, all middle schools
were not treated the same. This allowed us to increase staffing and better serve our kids.
However, in the last 2 years, there has been a push for a common middle school schedule so
we'd all be the same again. Then came the new boundary map which brought to light the
inequities across our district. You have increased the poverty levels in our neediest schools and
made our high SES schools even higher. At the same time, you want to treat us as if we're all the
same by implementing a harmful schedule. How can you preach equality when implementing
these two detrimental plans? Equity is NOT equality! Our kids deserve better!

Jodi Pope - Community Member - As a friend of a BIPOC BSD staff member | am disappointed
with the response of BSD in the Fox News article. In addition, | feel that BSD should publicly
make a statement apologizing to the two women who were directly quoted in the article, should
publicly denounce the organization Parents Defending Education, and should retract their
comments from the Fox News article. | expect the school district to center racial equity and
support its staff and students in this essential work. There is no neutrality when it comes to this
equity work, because neutral is maintaining the current system and upholding the inequities
that have disproportionately harm BIPOC communities currently and historically.

Maggie Myers - Community Member - Regarding the incident involving the BSD antiracist
training and teachers Katherine Watkins and Stephanie Yelder; | would first like to applaud the
district for hosting this training for staff and also applaud the remarks that were made (and
subsequently released to the media) BSD should stand by Katherine Watkins and Stephanie
Yelder and publicly support their statements rather than distancing the district from potential
controversy and undermining the significance of what is represented by their words. If BSD is
truly committed to antiracism and antiracist education, then substantiate that commitment and
publicly support the teachers who have the courage to confront those who are not willing to
make these commitments. Please rescind the district's previous response and make a statement
supporting both of these teachers and their efforts towards racial justice for our schools and
students.

Jessica Voodre — Staff - BSD has publicly stated many times that Black Lives Matter, and that
Anti-Bias, Anti-Racist (ABAR) work is part of what we ALL do. Thus, the teachers, admins, staff,
and students who do that work should also be publicly supported by the district. However, BSD
as an entity did not publicly support or even align itself with the named and pictured staff and
students in direct response to the recent negative publication regarding district ABAR work from
Thursday, April 22. In said publication, the district was said to "distance themselves" from the
specific names and statements printed (which may be heavily edited for the publication's angle).
So, how and when will this public statement to support ABAR work of staff and students occur,
and when will BSD's non-edited stance be shared?

Ty Brack - Community Member - Dear BSD Board: With the violently racist way BSD allowed Fox
News and Parents Defending Education to violate the safety and character of two BSD BIPOC
educators, my soon-to-be born white son won’t be entering BSD under this leadership.
Leadership that caves to pressure from racists, endangers its BIPOC educators, and loses the
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trust of its staff as it sides with white supremacy. The harm done can’t be undone, but actions
might begin the repair: the district issues a public apology, an acknowledgment of complicity in
white supremacy, a statement of support for Ms. Watkins and Ms. Yelder, and a plan to do
better moving forward; and the district pays for any medical/leave expenses that come from the
physical and emotional trauma this is causing your BIPOC educators. Without these actions, it’s
clear that BSD doesn’t really value antiracism, and it’s most definitely not a place | want my
white son learning from. Please step up. The community is watching. Sincerely, Ty Brack

Kara — Parent - As a parent who has long anticipated sending my kids to public school, the
actions of BSD this school year are testing my resolve as my oldest approaches kinder next fall. |
realize the situation is complex, but as I've watched friends and relatives in many other states
have their kids back in school this year, as | hear of teachers pushing for hybrid next fall, as my
own child attended Pre-K in person all year without issue, the fact that BSD appeared to be so
resistant to getting kids (especially K-3) back in the class full-time has been disheartening. |
sincerely hope to hear BSD and teachers expressing resounding support of kids in our
communities — not only their physical safety and academic needs, but their mental health, social
and developmental needs. It will take strong assurances and clear, child-oriented goals for us to
stick with BSD next year. For the benefit of ALL kids and families in our communities, please
prioritize getting and keeping kids back in class full time.

Kate Rosson — Parent - | would like the Board to ensure that summer programming prioritizes
students who have struggled the most during distance learning. Any student who has failed to
meet minimum grade level targets in core subjects should have access to extra instruction this
summer to help narrow achievement gaps before full time school resumes in the fall. Methods
of enrollment, locations, hours, and transportation all need to be structured in a way to ensure
equitable, needs based access to services and programming. | know this adds extra challenges to
an already challenging situation, but if BSD is truly committed to equity then those challenges
must be addressed.

Emily Thackray — Staff - What is the school board doing to help BSD retain its BIPOC staff? Also
how is the district going to undo any harm it has done to BIPOC staff and its BIPOC student body
which accounts for over half of the district student population? How is the school board
addressing and listening to the needs of BIPOC staff students?

Becky Adkins — Staff - | should have made my thoughts known earlier. But | have kept telling
myself, "equity is on their mind, they are making decisions with that in mind", but then |
continue to be disappointed. How does taking a school that houses a large portion of students
that are most vulnerable, and jam packing it to 99% percent full make any sense? Then add the
new Middle School schedule which strips our ability to team (a Middle School Philosophy) and
support our students (particularly our larger population of needy students) and you have
yourself the perfect recipe for making the achievement gap even bigger. Many at Mtn. View feel
angered by your decision to further segregate BSD students and take away our ability to plan
our schedule based on our specific needs. | would love to have a meeting with you and our staff
to discuss this further. If you really care about equity you will, at the very least, hear us by
meeting with us.

Colleen Ellis — Staff - As a school district, we have made the commitment to become anti-
bias/antiracist. This means standing by the BIPOC community and disrupting racism. As White
allies in the Beaverton School District, we want to stand up and show our support for our
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colleagues who not only gave their time and energy, but also their passion and vulnerability to
present and prepare for our District Equity Summit held on February 10, 2021. A national news
organization recently ran a story that shamed presenters stating that our colleagues pressured
others into pursuing “anti-racist” ideology.” In the article, it was mentioned that the employee
“has no official role in the equity efforts of the district”. Aren’t we all a part of this equity work?
Didn’t Don ask us last spring to get on board with this work or to move on? Shouldn’t we be
supporting and listening to our BIPOC staff who are not only part of the equity work, but who
were brave enough to step forward and lead it? What does this show our students?

Kerrin Moeller — Staff - As a BSD educator, | am heartened by the district’s commitment to an
anti-bias, antiracist education for our students and the professional development of staff this
year. Statements of intent are not enough - they must be followed by purposeful action steps
resulting in real, systemic change for our students, staff and families of color. It is time to
recognize the harm perpetuated by systemic racism inherent in BSD and take decisive steps to
dismantle those systems by prioritizing the creation of a clear district anti-racist action plan in
collaboration with our most underserved communities. Without a clear anti-racist action plan,
harm continues to be perpetuated because district leadership is unprepared to tackle the
complexities of authentic equity work. An anti-racist plan must put systems and processes in
place to respond to events in a way that uplifts, honors and supports students, staff, and
families of color.

Dana Ruginis — Staff - To provide equitable access to our students, | urge you to review decisions
made by the District to accelerate math for all in middle school. Students are asked to learn
three years of math in two. The NCTM suggests curriculum not be accelerated, but to broaden
the purpose, implement equitable structures and instruction, and develop deeper
understanding. For some students, being placed in an above grade-level course can affect their
confidence and mindset in math, and many are impacted on a social and emotional level. The
toll will be greater on high-risk students who don’t have the resources to get additional support.
As the common middle school experience is designed, please make sure to hold the District to
the equity pillar and not step backward to one of equality. An equitable experience is accessible
to all, not just those that can afford tutors to teach a year of missed math. Equity can only be
achieved by making decisions that change policy and this is where | look to the board

Shawna Patawaran — Staff - | am writing to you as a staff and as a parent. | was deeply hurt upon
reading the Fox article. | was and continue to be worried about our BIPOC staff that were
named and identified in that article. The email sent to staff stated that the district will continue
its work on antiracism. |implore the board to be even more outspoken about anti-racism. Not
just having equity summits for staff but community events similar to this fentanyl response. |
also ask how is the district ensuring the safety and support to those BIPOC staff, specifically
Stephanie who was explicitly named in that article. How does the board plan on supporting
them? How do we plan to recruit more BIPOC staff if we can not ensure safety of our current
staff. Lastly, IF we as a district are truly with this movement then why isn't is explicit in all of our
media? Why is it not at the top of our website?

Lexie Barth — Staff - As a Beaverton educator, | am incredibly concerned about the ongoing harm
being caused by the district to our BIPOC staff and students. Last week, the district once again
created a divisive tone to the public by distancing itself from our educators and the ongoing
ABAR work we are doing. A statement was made within the district, but has yet to be made
publicly. BIPOC and white-ally staff have given up their personal and plan time to lead the
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district in much needed professional development, only to have the district pull away when
qguestioned publicly. This has created more pain and distrust that is threatening our work
moving forward. The district needs to make a powerful statement to the public that they are
invested and partnering in this work and that they stand behind these educators.

Katrina Flasch - Staff - | am a teacher at Mountain View Middle School and | would like to voice
my disappointment in BSD's lack of regard for our students. BSD has made claims to do hard
work to be equitable and an anti-racist district, yet continues to make decisions that leave our
most vulnerable populations of students behind. | am proud to work with the diverse
community in our school and | greatly enjoy this work. However every year BSD makes it harder
for our students or staff to be successful. This year alone BSD is pushing our school to 99%
capacity, moving the EGC to our school, forcing a ""common MS experience"", and giving no
additional resources. When did BSD forget that equal is NOT equity. My students are amazing
humans that require a lot of emotional support and often have experienced more trauma than
any 12 year old should. They need MORE than you are giving them. You are setting our school,
students, and staff up for failure. If you want our school to be at 99% full you need to rebuild it.

Kacy Smith Paterson — Staff - As an BSD educator, | fully support the district’'s commitment to an
anti-bias, antiracist education for our students. We have for too long held dear to pedagogy,
curriculum, and school operations that have benefitted a small minority while burdening our
students, staff, and families of color. Harm was done recently to some of our BIPOC staff, and
repair and restoration of trust must happen. Even if the statements from BSD were not meant to
harm, the impact was harm, causing some to feel unsafe. That is accountability. | absolutely
support the staff members who planned and facilitated sessions at the last Equity Summit. The
work of our BIPOC staff should be supported and funded fully to continue into every corner of
every classroom. They should be honored, and they should feel safe. Too many of our BIPOC
staff do not feel honored, or even comfortable and safe at work. This is essential if BSD wants to
retain and attract teachers of color. Thank you.

Lauren McCartney — Staff - | am proud that BSD has publicly stated many times that Black Lives
Matter, and that Anti-Bias, Anti-Racist (ABAR) work is part of what we ALL do. | am concerned
that the actions of District leadership, particularly white people in leadership, are not acting
based on these words. As a white partner in this work, doing equity and ABAR work personally,
in my building and with educators across this District, | wonder what work white District leaders
are doing to honor and celebrate Black lives and lead in ABAR work. We deserve transparency
about what actions District leaders are personally and organizationally taking to implement an
ABAR action plan, to honor the partnership of Native American families and Native Nations, to
act on what was heard from Black students and families last summer, center BIPOC communities
in the SRO decisions, and support BIPOC educators who are doing the work.

Melissa Rochford — Staff - | am concerned about an image | have seen recently of Beaverton
School Board Candidate, Jeanette Schade holding a thumbs up symbol and accepting $1000
from a hate group, the Proud Boys. Beaverton School District is 55.7% comprised of People of
Color and | am concerned about the impact connection with hate groups will have on all of our
students.

Sonya Wilson — Staff - | love my BIPOC friends/leaders and I’'m grateful for the powerful and
important anti-racism work they have completed with the strong support of the district in the
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past. | hope their vital work and our continued drive as a district will be positively recognized
nationwide in the future. Let us strive together in unity for the integral betterment of our
children to love one another and teach racial equality.

Mitzy King — Staff - Hello, Thank you for the work you are doing. | think it is very important that
the district begin to do the work of recruiting, hiring and retaining of more Black, Indigenous and
People of Color. Retaining BIPOC staff means prioritizing the safety of our BIPOC staff,
supporting our staff of color and creating opportunities for influence and power. We, as a
district, need to be accountable to our commitment to be anti-racist.

David Nelson - Staff - Good evening, | am troubled by the recent district response to the FOX
News article that endangered specific BIPOC staff members and sent an unsupportive message
to our BIPOC staff, students and families. | am specifically bothered by the response of our
Public Communications Officer who has repeatedly shown disrespect to BSD staff. We cannot be
an anti-racist school district until our BSD leadership supports the voices of our BIPOC staff. We
should not talk the talk if we are not going to walk the walk. Please take action to support BIPOC
staff, students and families.

Gretchen Mollers — Staff - As a white member of the fishbowl discussion from February's Equity
Summit, I'm reflecting on how much harm could have been prevented to my BIPOC colleagues
had the district's position in the Fox News article been, "We stand firm in our Anti-Bias, Anti
Racist values and support all work that moves us closer to those goals." Judging from
superintendent messages, it seems that we are very committed to equity work. But judging from
the district's actions, we have a long way to go. | know change is difficult and growth can be
painful, but we MUST center the lived experiences of our BIPOC staff, students, and community
members if we are to remain relevant in our Beaverton community.

Katie Swartwood — Staff - As a white educator, | urge you to take action for our long term vision
of becoming an antiracist district by developing a clear district antiracism statement and plan.
This should outline our stance and commitment to the work of antiracism, as well as how we as
a district support the physical and emotional safety of our staff members of color, and support
for staff members engaged in antiracism work in our district. This should not be a reactionary
statement, but a foundation for the work that needs to be done. In Don Grotting's 3-17-20
email: “We believe in the inherent value, dignity, and potential of each member of our
community, and will work to ensure that as a community we collectively affirm and empower
each other.” This value of affirming and empowering each other, specifically BIPOC staff,
students and families, is not showing up consistently in the actions of district communications
and leadership. We need to show up for our students, families and staff. Thank you.

Patricia Kelley — Staff - If BSD is going to claim to be an Anti-racist district, then they need to
prioritize the safety of our BIPOC Staff. When staff members are attacked in the media for doing
the work that the district claims to promote, then they need to show more support than just a
generic email to staff. Talk means nothing if there is no action. One action the district should be
taking in terms of ABAR work is hiring and retaining BIPOC staff. The lack of support for BIPOC
staff doing Anti-racist work takes the district in the opposite direction. BSD needs to start taking
a hard look at how their actions match up to their stated goals, and start to take accountability
in a meaningful way.

Allison Schrader — Staff - ABAR work and social justice advocacy is critical to my work as a social
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worker. Addressing the discrepancies in privilege, access to resources, and empowering those
that hold some sort of power to be part of the change movement are basic principles of my
profession and belong in staff trainings as well as in classrooms (to a certain degree). To do
nothing is to still doing something and if we are passive to the BLM movement, social justice
movements, and inequities in our culture that immediately impact our students, their families,
and fellow staff, then we are failing as educators and as professionals.

Crystal Jordan — Parent - (In reference to the article that Fox News put out) The district has
stated that they are working to dismantle systemic racism, but they did not defend the
educators who were speaking, on the districts behalf, about moving towards anti-racism. Why?
You can't hold an equity summit and then say what has been spoken doesn't agree with the
districts ideology! It's a complete oxymoron! Please step up and defend the very people the
district hired to put that equity summit on! I'm VERY concerned that any positive changes the
district has made towards dismantling systemic racism will be overturned if Jenette Schade is
elected onto the school board. Her ideologies and plans DO NOT align with the message of anti-
racism that BSD has been trying to move towards.

Taylor Lee-Rouille — Staff - | feel the district has not adequately supported its staff members and
the incredible equity work they are doing for our school. In light of recent news articles, BSD
should fully support its BIPOC educators who have been speaking up and leading our equity
work. The comments that the district made were very unsupportive. These educators are
leaders in our equity work and WE embrace equity. Katherin Watkins is an incredible leader in
equity work for our school district and we need to support all of our staff who are working
towards an anti-biased, anti-racist school district. WE believe in equity. We need ALL of our
teachers to be committed to serving ALL of our students equitably. In order to do that we must
be committed to learning ABAR practices, and constant reflection of our teaching habits in order
to improve and move forward on this journey to serve our students to the best of our abilities.

Case Kauzer — Staff - | am dismayed by the lack of support for two of our colleagues. My
guestion for the Beaverton School District is, what exactly is wrong with saying that teachers
who are not on board with being anti-racist will find themselves to be obsolete? Are we an anti-
racist district or a district that just likes to say we’re anti-racist? When Black educators are doing
the work of leading our district toward being anti-racist, which is really not their responsibility,
the least we can do is throw our full support behind them.

Sara Groat — Staff - BSD we need to prioritize the safety of our BIPOC staff. We need
accountability when harm is done to our BIPOC staff in our schools and community. We need
action not just another statement of support. Hiring and retaining BIPOC educators in our
district must be prioritized. And finally, BSD we must "hold up a mirror" every day and recognize
the harm in BSD and seek to repair that harm. Impact over intent. Let's not just talk about being
an anti-bias and anti-racist district, let's actually do the work!

Laura Burger — Staff - As an educator who sees blatant biases and inequities in our schools, | am
deeply concerned with the candidate, Jeanette Schade and her position on gay rights and her
push back on anti-racist work in schools. Our students, especially our BIPOC and LGBTQ+
students, deserve and demand more. | am disappointed in recent reports where BSD did not
take a stronger stance on Anti-racist work in our schools in print media. While they stood by the
teachers, they distanced themselves from their words. This is not support. This is neutrality and
we all know that "if you are neutral in situations of injustice, you have chosen the side of the
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oppressor". Our kids are watching. Do better.

Norma — Staff - BSD has publicly stated many times that Black Lives Matter, and that Anti-Bias,
Anti-Racist (ABAR) work is part of what we ALL do. Thus, the teachers, admins, staff, and
students who do that work should also be publicly supported by the district. However, BSD as
an entity did not publicly support or even align itself with the named and pictured staff and
students in direct response to the recent negative publication regarding district ABAR work from
Thursday, April 22. Our pillar of equity states that, “we believe in the inherent value, dignity, and
potential of each member of our community, and will work to ensure that as a community we
collectively affirm and empower each other.” BSD has so many opportunities every day to show
up for BIPOC staff, students, and families--to contribute to healing and yet continue to cause
harm. What are we showing our BIPOC staff? What are we showing our students and families?
How will we show up for them?

Nicole McGee - Staff - | currently teach at Mountain View. It is one of the most diverse schools in
the district. With middle school boundaries changing, we will also become the middle school
with the highest free and reduced lunch rate, capacity, and number of homeless students.
Currently, the staff has not been informed if we will receive resources to assist us in
accommodating these changes. The staff expects a nearly impossible workload next year, and |
am concerned about not only how | will navigate these monumental tasks, but ultimately, how it
will be a disservice and cause harm to our most vulnerable students. The lack of equity in this
situation is discouraging, at best. MVMS has aging facilities, lack of mental health support,
growing class sizes, and increasing expectations of teachers. | often hear, “l am so sorry” from
teachers at other middle schools as we discuss plans and supports that are put in place. If
Beaverton School District truly upholds equity, it will better support MVMS students.

Julia Cohen — Staff - | am troubled about the District’s response to the Fox article. Why would
BSD leaders want to ‘distance’ themselves from the situation? Rather, we need to ‘lean in’ to
challenges like these. This highly reactionary response is confusing, as District Leaders, including
many of you, were in attendance. You heard the original commentary with your own ears. Why
is there a sudden need to ‘distance’ so long after the fact? It appears an effort to pacify a
certain segment of the constituency. Validating that faction at the expense of our entire ABAR
efforts questions BSD leadership sincerity, at a minimum. To ask BIPOC staff members from
BMEC to lead our efforts and then compromise their safety is unconscionable. ABAR work is
complex. We know that our intentions don’t matter when the impact is harmful, especially to
our BIPOC community (staff, students, families and community at large). The harm caused by
the response must be repaired. Please take immediate action to do just that!

Carrie Matsuo — Staff - The young people are watching how we navigate our challenges. You
have a commitment to both current families and future generations. It is heavy work, but
essential for personal and economic growth. Anti-bias and anti-racism should not be a BSD
pillar... it should be embedded in all that we say and do. Period. #BBetter

Katja Freeborn - Staff - The BSD MUST use all of its clout to fight the terrible trashing of its two
teachers of color (Katherine Watkins and Stephanie Yelder) by the Fox "News" Network. As a
Board, WE must stand behind, in front of, and at the side of these colleagues and employees,
who presented in the service of the district. The ACTIONS of the Board will speak much louder
than WORDS.
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Cory Coleman — Staff - As a district we MUST do better at "holding up a mirror" to ourselves, and
employing the restorative justice principals we have committed to,. An apology by any district
employ tasked to speak with news media in necessary now. Retract the statement made that
our leaders in ABAR work Katherine Watkins and Stephanie Yelder-Stovall "do not speak for the
district." It is the only way to discredit the assumption that the district is "distancing itself from"
these teachers or this work. | implore the board to approve the addition of Equity TOSAs now,
and get those people into their positions immediately to navigate our commitment to ABAR
work.

Timothy P Leyden — Parent - | would like the School Board and the District to publicly commit
making permanent the current 8:30 start time for high schoolers. The medical science behind
altered circadian rhythms for adolescents is solid and inarguable. On behalf of our teen
learners, please abide with the consensus opinion of experts on sleep and the teen body and
maintain our current 8:30 start time as we strive to move out of the Covid era. This plea comes
from me as: a 20+ yr. veteran HS teacher in BSD, a parent of two teen daughters in the BSD, and
as a longtime AP Psychology teacher. In addition to later school start times, | urge the District
to seriously consider making the current "flex" type Wednesday (or another day of the week...)
permanent, and to go to a year-round schooling model. Both of these ideas have huge support
among staff, students, and parents, and have their own research to support how they help
optimize the learning experience. Thank you for your consideration of these matters!

John Keaton — Parent - Regarding the February 2021 Beaverton Scholl District Zoom Teachers
conference meeting. Clearly the Beaverton School District is teaching hate have completely lost
their way. | am against the teaching of systemic racism in this country. Obsession with race must
stop. | reject the view that a person should be judged by the color of their skin. You are
desecrating the legacy of Dr. Martin Luther King Jr. No person should be made to feel they are
superior or less than another based on their skin color. Our country can’t survive students being
taught to be self-loathing and to hate their own country, hate its history, and believe Socialism is
better than our Constitutional Republic. | object that our children are being taught what to
think, instead of how to think. What happened to teaching critical thinking, to look for, and use
facts? Itis for all the above reasons | decided to pull my grandson who happens to be black out
of Beaverton Public School and send him to private school.

Deanna Berning — Staff - BSD has publicly stated, many times that Black Lives Matter, and that
Anti-Bias, Anti-Racist work is part of what we ALL do. Thus the teachers, admin, staff and
students who do that work should also be publicly supported by the district. However, BSD as
an entity did not publicly support or even align itself with the named and pictured staff and
students in direct response to the recent negative publication regarding district ABAR work from
April 22. In said publication, the district was said to "distance themselves" from the specific
names and statements printed (which may be heavily edited for the publication's angle). So,
how and when will this public statement to support ABAR work of staff and students occur, and
when will BSD's non-edited stance be shared?

Wendy Evans — Staff - Dear School Board, | have been so pleased with the district's push towards
equity and commitment to providing staff training, specially the first equity summit. However, |
was very disappointed with the district's response to the sharing without permission of some of
the presenter's comments. To really believe this district is working for change, | need to believe
that those who are sharing their experiences and hopes for the future will be supported in in
district memos and communications to the public. Please take a firm stance in supporting those
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who identify as BIPOC as they share their truths. Thank you.

Jacy Jukkala — Staff - In light of what happened in the Fox news article, | want to say that I'm
disappointed in our district's response. As a staff member, parent, and community member |
find it appalling the district did not better support the change that our BIPOC staff members
were referring to. As a white woman, | know | can't speak for all of our BIPOC community, but |
can support. This year, the district's focus has been ABAR trainings and how we can be allies. We
absolutely support and care about our BIPOC community and value their voices! This article
discredits those voices. | feel like the approach Sherwood took to combating racist language was
stellar please see the attached response from Sherwood Schools Superintendent in support of
their BIPOC population: https://sherwood.k12.or.us/2021/01/29/statement-from-
superintendent-cordie-regarding-01-28-21-sherwood-community-facebook-post/. Thank you
listening and valuing our community. We can all get better together!

Betsy Thornewood — Staff - Considering the message that was sent out from Superintendent
Grotting following the verdict in the Derek Chauvin case, stating that we were ""reaffirming
our support of BLM and our BIPOC educators, the district's lack of support for the words of our
BIPOC educators seems like a slap in the face. How we can expect to attract and retain the
educators of color that are badly needed in our district when in the face of a predictable, racist
challenge, we dropped the ball. We let down our BIPOC educators and our BIPOC students. We
eroded the needed trust between our District and our BIPOC staff who will not be willing to
sacrifice their time, energy, and psyches in the future if this is what happens when they do. If we
want change, if we really value Black lives, we must do better. We must support our teachers,
repair the harm we've cause them, and rethink the policies that allowed this harm to come to
them in the first place.

Kathleen Parker — Staff - Dear School Board, Superintendent, and Cabinet leaders, please
continue to fund ABAR and Equity work in BSD with full-time dedicated TOSAs and continued PD
focused on racial equity and social justice. Please clearly and unanimously support the BIPOC
admin, teachers, and staff teachers who are leaders in this work publicly with the community as
well as within our district communication.

Moe Caryl — Staff - The recent news article targeting our BIPOC staff members who led sessions
at our most recent Equity Summit was shameful and | would like to see the board and district
leadership provide a bold response of support for those leaders in the ABAR work. They have
been put in a position to tell their stories and inspire us to keep moving forward in our mission
toward equity. It's unfortunate that someone among us recorded and leaked the Equity Summit
for the purpose of making the planning team and presenters look bad. But it's equally
unfortunate that district leadership didn't take steps to protect these vulnerable staff members,
inform them of the news interview in advance, and respond publicly with a message of support
for the difficult work they are doing. We need to do better.

Amanda Brandom — Staff - BSD has publicly stated many times that Black Lives Matter, and that
Anti-Bias, Anti-Racist (ABAR) work is part of what we ALL do. Thus, the teachers, admins, staff,
and students who do that work should also be publicly supported by the district. However, BSD
as an entity did not publicly support or even align itself with the named and pictured staff and
students in direct response to the recent negative publication regarding district ABAR work from
Thursday, April 22. In said publication, the district was said to "distance themselves" from the
specific names and statements printed (which may be heavily edited for the publication's angle).
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So, how and when will this public statement to support ABAR work of staff and students occur,
and when will BSD's non-edited stance be shared?

Ashley Bolick — Staff - How are we ensuring that we are supporting the safety and wellbeing of
our BIPOC colleagues, especially our Black colleagues at this time. It was said in June2020 that
“we will set the expectation, and require that all staff and School Board members engaged in
professional development that racism, in all its forms, will not be tolerated in our schools and
facilities..." However, | want to know how will we engage in anti-bias and anti-racist (ABAR) work
without further causing harm to our BIPOC staff. How are we lifting and backing the voices that
need to be heard? What is being done when staff are threatened and harassed over speaking
up? District Leadership and communications have had so many opportunities to show up for
BIPOC staff, students, and families to contribute and support healing and yet, continue to cause
harm. Lack of action further puts our BIPOC staff at risk. If not you, then who?

Kellette Elliott — Staff - BSD has publicly stated many times that Black Lives Matter, and that
Anti-Bias, Anti-Racist (ABAR) work is part of what we ALL do. Thus, the teachers, admins, staff,
and students who do that work should also be publicly supported by the district. However, BSD
as an entity did not publicly support or even align itself with the named and pictured staff and
students in direct response to the recent negative publication regarding district ABAR work from
Thursday, April 22. In said publication, the district was said to "distance themselves" from the
specific names and statements printed (which may be heavily edited for the publication's angle).
So, how and when will this public statement to support ABAR work of staff and students occur,
and when will BSD's non-edited stance be shared?

Eric Passes — Staff - | was disheartened to read that our district's immediate response was to
cover themselves politically and legally before making a direct statement of support for our
BIPOC staff and students.
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Superintendent’s Report

Comprehensive Distance Learning/Limited In-Person Instruction/ Return to School Planning: | am
pleased to announce that all of our students Prek-12 are now engaged in Hybrid-in person learning or
comprehensive distance learning. | want to thank all of our teachers, administrators, and other support
staff for their preparation and on-going efforts to provide the safety measures, creative instruction, and
outreach to students and families as we move forward in this pandemic.

Activities and Athletics: We continue to follow OHA guidelines and work with OSAA to provide our
students the ability to practice, condition, and compete when we can successfully adhere to the current
rules and regulations set forth by OHA and OSAA. Contests and activities are currently taking place and
students are excited to be participating again. Recently, after guidance from OHA, the Oregon School
Activities Association announced the approval to begin winter indoor contact sports which includes
basketball and wrestling.

Budget: While we are building our ending fund balance, we know we are experiencing a significant
decline in enrollment, uncertainty of future COVID 19 financial requirements, roll up costs, and what K-
12 budget will be passed by our legislature. The Governor’s and Ways and Means proposed budget
allocates 9.1 billion dollars to K-12 education, with full funding for Measure 98 and the partial funding
for the Student Investment Act. Today I, and a few other superintendents, were able to meet with
Governor Brown to advocate for revenue above the 9.1 Billion dollar allocation currently being
proposed.

Summer School: The legislature is expected to allocate approximately 250 million dollars to K-12
districts for the specific use to address unfinished learning, credit recovery, and to provide enrichment
activities for students. The funding will come through non-competitive grants, requiring districts to
provide 25% matching funds. Beaverton’s allocation is about 15 million with an additional 3.2 million
dollar match from the district. The funds must be spent between May and September. We have hired
Stacey Geale, retired Beaver Acres principal to help oversee our grant and programming. This is a great
opportunity for our students and families. ODE is finalizing grant requirements and we will keep
stakeholders informed of the process and opportunities.

Graduations: High School Executive Director Jon Franco is currently working with principals to design
graduation ceremonies in our stadiums to provide our graduating seniors an in person experience.
Spectator and participant requirements are being evaluated at each site. As Covid 19 rates continue to
change, we are also planning for different options. We are hopeful to provide a great experience for our
graduates.
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MONTHLY FINANCIAL UPDATE

POLICY ISSUE / SITUATION:
Michael Schofield will present the attached financial report as of March 31, 2021 reflecting:

e General Fund Activity and Forecast

e Summary of Revenue, Expenditures and Encumbrances for All Funds Except General Fund
e General Fund and Local Option Levy Allocations as of 03/31/2021

e Portfolio Management Summary

e Investments by Sector and Group

e Investments Summary by Fund

RECOMMENDATION:

It is recommended that the School Board receive and discuss this update.
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Beaverton School District
Year-To-Date Activity and Forecast
General Fund
As of March 31, 2021

($in millions)

Adopted Final YTD Current Actuals & Year-End
Budget Budget Actuals Encumb. Encumb. Forecast
REVENUES:
Beginning Fund Balance $ 320 $ 3201 % 56.4 $ - $ 56.4 $ 56.4
State School Fund:
State School Fund 285.8 285.8 236.7 - 236.7 282.8
Property Taxes 149.0 149.0 146.1 - 146.1 150.5
Common School Fund 4.0 4.0 2.3 - 2.3 4.5
County School Fund 0.8 0.8 0.5 - 0.5 0.8
Local Option Levy 35.3 35.3 34.7 - 34.7 35.6
Investment Earnings 1.6 1.6 - - - 0.6
NWRESD Appointment 11.8 11.8 9.2 - 9.2 11.2
Transfers In - - - - - -
Other 16.1 16.1 1.5 - 1.5 6.0
Total $ 536.4 $ 536.4 1% 4874 $ - $ 4874 $ 548.4
EXPENDITURES:
Salaries $ 2765 $ 27651 % 173.7 % - $ 1737 % 262.5
Benefits 176.7 176.7 108.7 - 108.7 164.9
Purchased services 28.3 28.3 14.5 9.0 23.5 23.2
Supplies & materials 20.1 20.1 8.2 1.6 9.8 12.6
Capital outlay 0.8 0.8 0.3 - 0.3 0.8
Other 2.6 2.6 0.7 0.1 0.8 1.5
Transfers out 4.7 4.7 3.2 - 3.2 4.9
Contingency 26.7 26.7 - - - 26.7
Total $ 536.4 $ 536.41% 309.3 $ 107 $ 3200 % 497.1
Projected Surplus / (Deficit) Balance $ 51.3
Projected Ending Fund Balance $ 78.0
Projected ending fund balance percentage of actual (forecast) revenue at 6/30/2021 * 14.2%
*Projected ending fund balance breakdown: Projected EFB
General Operating Fund $ 77.9 14.1%
Local Option Levy Fund 0.1 0.1%
Adopted Final YTD Current Actuals & Year-End
Budget Budget Actuals Encumb. Encumb. Forecast
APPROPRIATIONS:
Instruction $ 320.2 $ 32021 % 1947 $ 26 $ 1973 $ 298.3
Support Services 182.8 182.8 111.1 8.0 119.1 165.4
Enterprise & Community Svc 0.3 0.3 - - - 0.3
Facilities Acquisition & Const 0.1 0.1 - - - 0.1
Other Uses 6.3 6.3 35 0.1 3.6 6.3
Contingencies 26.7 26.7 - - - 26.7
Total $ 536.4 $ 536.41% 309.3 $ 107 $ 3200 $ 497.1
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Beaverton School District
Summary of Revenue, Expenditures and Encumbrances
All Funds Except General Fund
As of March 31, 2021

Final Budget
(incl Beg Fund Bal) YTD Revenue YTD Expenditures YTD Expenditures & Expenditure

Funds (incl Beg Fund Bal) | (Incl transfers out) Encumb. Encumb. Budget Variance | Percent Fund Balance

Student Body Fund $ 16,305,000 | $ 6,069,756 | $ 1,318,243 | $ 414,352 | $ 1,732,595 | $ (14,572,405)| 10.63%| $ 4,337,161
Special Purpose Fund 3,000,000 926,859 926,859 - 926,859 (2,073,141)| 30.90% -

Categorical 4,125,000 1,763,708 379,360 51,706 431,066 (3,693,934) 10.45% 1,332,642
Scholarship Fund 490,000 412,080 32,976 19,500 52,476 (437,524) 10.71% 359,604
Grant Fund 92,489,664 27,172,833 29,790,202 3,723,189 33,513,391 (58,976,273)| 36.23% (6,340,558)
Equipment Replacement Fund 4,570,000 4,417,142 1,627,692 19,866 1,647,558 (2,922,442) 36.05% 2,769,584
Sustainability Fund 3,823,243 3,846,447 - - - (3,823,243) 0.00% 3,846,447
Nutrition Services Fund 19,812,622 6,678,363 6,105,184 1,967,523 8,072,707 (11,739,915)| 40.75% (1,394,344)
Debt Service Fund 91,206,599 84,630,885 14,304,153 - 14,304,153 (76,902,446)| 15.68% 70,326,732
Capital Projects Fund 154,840,000 142,738,490 49,748,358 18,984,116 68,732,474 (86,107,526)| 44.39% 74,006,016
Insurance Reserve Fund 7,703,790 6,372,396 4,904,340 1,298,705 6,203,045 (1,500,745)] 80.52% 169,351
Workers' Compensation Fund 4,239,092 3,490,736 1,195,841 60,505 1,256,346 (2,982,746)| 29.64% 2,234,390
Total $ 402,605,010 | $ 288,519,695 | $ 110,333,208 | $ 26,539,462 | $ 136,872,670 | $  (265,732,340) $ 151,647,025
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BEAVERTON

SCHOOL DISTRICT

General Fund and Local Option Levy Allocations

As of 03/31/2021
Budget Actual
Budgeted 9/30/2020 Enrollment Without Levy | With Levy | Without Levy
School Enrollment Enrollment Change APU APU APU With Levy APU | Increase
Aloha Huber (K-8) 850 822 (28) 31.5 39.5 31.4 39.3
Barnes 569 526 (43) 20.5 25.5 20.1 25.1
Beaver Acres 698 696 (2) 25.5 31.5 24.8 30.8
Bethany 524 447 (77) 17.5 22.5 17.5 215
Bonny Slope 670 573 (97) 22.5 28.5 20.5 26.5
Cedar Mill 433 368 (65) 14.5 17.5 12.5 16.5
Chehalem 471 427 (44) 17.5 21.5 16.5 21.5
Cooper Mountain 472 401 (71) 16.5 20.5 15.5 18.5
Elmonica 527 466 (61) 18.5 23.5 18.0 23.0
Errol Hassell 409 340 (69) 14.5 17.5 13.5 16.4
Findley 589 539 (50) 19.5 23.5 18.5 23.5
Fir Grove 371 348 (23) 13.5 16.5 12.4 16.4
Greenway 311 308 (3) 12.5 14.5 10.5 13.5
Hazeldale 488 438 (50) 17.5 22.5 17.5 22.5
Hiteon 646 553 (93) 22.5 27.5 21.5 26.5
Jacob Wismer 723 658 (65) 23.5 29.5 22.5 28.5
Kinnaman 602 550 (52) 22.5 28.5 22.8 27.8
McKay 303 284 (19) 10.5 13.5 10.5 13.5
McKinley 658 608 (50) 24.5 30.5 23.5 29.5
Montclair 327 254 (73) 11.5 14.5 10.5 13.5
Nancy Ryles 600 516 (84) 20.5 25.5 19.5 24.5
Oak Hills 570 482 (88) 19.5 23.5 18.0 23.0
Raleigh Hills (K-8) 500 448 (52) 16.5 21.5 15.5 20.5
Raleigh Park 331 323 (8) 12.5 14.5 11.5 14.5
Ridgewood 421 352 (69) 14.5 17.5 12.5 15.5
Rock Creek 483 418 (65) 14.5 18.5 15.5 19.5
Sato 717 670 (47) 235 29.5 22.5 28.5
Scholls Heights 632 591 (41) 215 26.5 21.5 26.5
Sexton Mountain 549 475 (74) 18.5 22.5 17.8 21.8
Springville (K-8) 928 856 (72) 30.5 37.5 30.5 37.5
Terra Linda 367 306 (61) 10.5 14.5 11.5 14.5
Vose 719 699 (20) 26.5 33.5 26.3 32.3
West TV 322 275 (47) 11.5 13.5 9.5 12.5
William Walker 527 473 (54) 20.5 25.5 20.7 25.7
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BEAVERTON

SCHOOL DISTRICT

General Fund and Local Option Levy Allocations

As of 03/31/2021
Budget Actual
Budgeted 9/30/2020 Enrollment Without Levy | With Levy | Without Levy
School Enrollment Enrollment Change APU APU APU With Levy APU | Increase
Cedar Park 939 841 (98) 30.0 35.0 28.5 33.5
Conestoga 959 892 (67) 30.5 36.0 29.0 34.0
Five Oaks 1,039 978 (61) 38.2 44.7 34.9 40.9
Highland Park 777 705 (72) 25.0 29.5 25.4 30.4
Meadow Park 864 821 (43) 31.2 36.7 30.0 35.0
Mountain View 849 793 (56) 30.8 36.3 29.6 34.6
Stoller 1,580 1,413 (167) 46.0 54.5 44.8 52.8
Whitford 729 719 (10) 28.8 33.3 28.3 33.8
Aloha 1,728 1,768 40 66.4 77.0 61.0 71.8
Beaverton 1,488 1,522 34 57.8 67.0 57.1 67.1
Mountainside 1,860 1,717 (143) 62.4 72.6 59.9 69.7
Southridge 1,439 1,464 25 50.8 59.6 49.5 58.9
Sunset 2,036 2,000 (36) 61.6 72.4 61.3 71.9
Westview 2,408 2,344 (64) 76.0 88.4 76.1 89.1
Arts & Communication Magnet Academy (6-12) 695 707 12 25.4 29.4 25.4 29.4
Beaverton Academy of Science and Engineering (6-12) 846 841 (5) 29.4 34.6 29.6 34.2
Community School (9-12) 200 106 (94) 10.2 11.4 9.8 11.0
FLEX Online School (K-12) - 1,214 1,214 - - 34.4 43.3
International School of Beaverton (6-12) 828 867 39 35.2 30.9 35.3

Options Schools Total

Address Extreme Class Size K-12
District Total

Beginning Fund Balance 7/01/20:
Projected Revenue:
Projected Expense:
Projected Fund Balance 6/30/21:

39,571

Adopted Current Year-to-Date
Budget Projection Actual
S - 1,057,179 S 1,057,179
35,300,000 35,600,000 34,740,296
35,300,000 36,522,840 24,220,644
S - 134,339 $ 11,576,831

Note: Budgeted enrollment includes general education student projections plus specialized program students.

1,394.3

1,671.6

FLEX Online School was not included in the 2020-21 Adopted Budget. Variances within the pre-existing schools are partly due to students shifting to FLEX Online School, and partly due to

decreased enrollment in the District overall.
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SCHOOL DISTRICT

Beaverton School District
Portfolio Management
Portfolio Summary
March 31, 2021

Beaverton School Dist 48

Par Market Book % of Days to YTM

Investments Value Value Value  Portfolio Maturity
Corporate Notes 35,000,000.00 35,242,250.00 35,000,730.55 9.73 120 2.383
Commercial Paper Disc. -At Cost 27,000,000.00 26,994,240.00 26,976,300.00 7.50 45 0.201
Federal Agency Disc. -At Cost 38,250,000.00 38,248,950.00 38,236,279.17 10.63 46 0.067
Treasury Coupon Securities 18,796,000.00 18,905,266.96 19,100,077.32 5.31 87 0.778
Treasury Discounts -At Cost 202,738,000.00 202,731,003.32 202,095,481.02 56.18 67 0.183
LGIP 38,342,837.39 38,342,837.39 38,342,837.39 10.66 1 0.600
360,126,837.39 360,464,547.67 359,751,705.45 100.00% 62 0.462

Investments

Total Earnings

March 31 Month Ending

Fiscal Year To Date

Current Year
Average Daily Balance
Effective Rate of Return

177,521.99
362,938,256.30
0.58%

1,826,744.63
298,092,757.98
0.82%

This report of the investment portfolio is in accordance with Board Policy DFA - Investment of Funds.

Beaverton School District, Prepared By Business Office

Reporting period 03/01/2021-03/31/2021

Run Date: 04/01/2021 - 11:25
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BEAVERTON

SCHOOL DISTRICT

Beaverton School District

Investments by Sector and Group

Index: Investment Policy
Limitation based on Par Value

March 31, 2021

Beaverton School Dist 48

Run Date: 04/01/2021 - 11:33

Maturity Allocation
CUsIP Investment#  Issuer Date Par Value Book Value Market Value Target % Actual %
Federal Agency
Federal Home Loan Bank
313385GL4 11167 Federal Home Loan Bank 06/04/2021 4,250,000.00 4,242,895.42 4,249,830.00 1.18
313385EN2 11192 Federal Home Loan Bank 04/19/2021 23,000,000.00 22,993,722.92 23,000,000.00 6.38
313385HW9 11208 Federal Home Loan Bank 07/08/2021 11,000,000.00 10,999,660.83 10,999,120.00 3.05
Subtotal 38,250,000.00 38,236,279.17 38,248,950.00 35.00 10.62
Total 38,250,000.00 38,236,279.17 38,248,950.00 100.00 10.62
Corporate Indebtedness
Australia & NZ Banking Grp NY
05253JAQ4 11127 Aust & NZ Banking Grp NY 11/23/2021 5,000,000.00 5,076,400.80 5,073,000.00 1.38
Subtotal 5,000,000.00 5,076,400.80 5,073,000.00 5.00 1.39
Bank of Montreal
06367T4W7 11122 Bank of Montreal 04/13/2021 5,000,000.00 5,094,868.00 5,003,200.00 1.38
Subtotal 5,000,000.00 5,094,868.00 5,003,200.00 5.00 1.39
Bank of Nova Scotia
064159LG9 11123 Bank of Nova Scotia 04/20/2021 5,000,000.00 5,097,953.90 5,006,150.00 1.38
Subtotal 5,000,000.00 5,097,953.90 5,006,150.00 5.00 1.39
Koch Industries
50000DR65 11191 Koch Industries 04/06/2021 12,000,000.00 11,992,133.33 11,999,640.00 3.33
Subtotal 12,000,000.00 11,992,133.33 11,999,640.00 5.00 3.33
Toronto Dominion Bank
89114QBL1 11104 Toronto Dominion Bank 07/13/2021 5,000,000.00 4,864,400.00 5,021,650.00 1.38
89114QBL1 11126 Toronto Dominion Bank 07/13/2021 5,000,000.00 5,004,207.85 5,021,650.00 1.38
Subtotal 10,000,000.00 9,868,607.85 10,043,300.00 5.00 278
Toyota Cap Corp
8923A0TH6 11196 Toyota Cap Corp 06/17/2021 15,000,000.00 14,984,166.67 14,994,600.00 4.16
Subtotal 15,000,000.00 14,984,166.67 14,994,600.00 5.00 417
US Bank
90331HNX7 11089 US Bank 11/16/2021 5,000,000.00 5,034,650.00 5,084,000.00 1.38
Subtotal 5,000,000.00 5,034,650.00 5,084,000.00 5.00 1.39
Westpac Banking Corp
961214DA8 11090 Westpac Banking Corp 08/19/2021 5,000,000.00 4,828,250.00 5,032,600.00 1.38
Subtotal 5,000,000.00 4,828,250.00 5,032,600.00 5.00 1.39
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Beaverton School District
Investments by Sector and Group

Lo Page 2
Limitation based on Par Value
Maturity Allocation
CUSIP Investment#  Issuer Date Par Value Book Value Market Value Target % Actual %
Total 62,000,000.00 61,977,030.55 62,236,490.00 35.00 17.22
OR Treas Local Govt Inv Pool
Local Government Inv Pool
LGIP 4010 FUND 000 LGIP 35,450,688.57 35,450,688.57 35,450,688.57 9.84
LGIP 5173 FUND 300 LGIP 2,844,671.95 2,844,671.95 2,844,671.95 0.79
LGIP 4966 FUND 416 LGIP 1,879.33 1,879.33 1,879.33 0.00
LGIP 4972 FUND 417 LGIP 45,597.54 45,597.54 45,597.54 0.01
Subtotal 38,342,837.39 38,342,837.39 38,342,837.39 100.00 10.65
Total 38,342,837.39 38,342,837.39 38,342,837.39 100.00 10.65
US Treasuries
US Treasuries
912828WY2 11103 U.S. Treasury 07/31/2021 5,000,000.00 4,963,730.00 5,036,700.00 1.38
9128284T4 11166 U.S. Treasury 06/15/2021 13,796,000.00 14,136,347.32 13,868,566.96 3.83
9127963S6 11176 U.S. Treasury 07/15/2021 2,258,000.00 2,255,592.09 2,257,909.68 0.62
912796F79 11193 U.S. Treasury 05/04/2021 12,000,000.00 11,996,009.33 11,999,880.00 3.33
912796A25 11194 U.S. Treasury 05/13/2021 23,000,000.00 22,992,077.78 22,999,310.00 6.38
912796A41 11195 U.S. Treasury 06/03/2021 8,000,000.00 7,996,753.78 7,999,760.00 2.22
9127962Y4 11197 U.S. Treasury 05/20/2021 42,000,000.00 41,984,880.00 41,999,160.00 11.66
9127962Y4 11198 U.S. Treasury 05/20/2021 12,946,000.00 12,942,098.22 12,945,741.08 3.59
9127964B2 11200 U.S. Treasury 08/12/2021 401,000.00 400,830.80 400,963.91 0.11
9127965A3 11201 U.S. Treasury 05/06/2021 5,854,000.00 5,852,645.45 5,853,882.92 1.62
9127963H0 11202 U.S. Treasury 06/17/2021 10,000,000.00 9,997,528.89 9,999,700.00 2.77
9127963S6 11203 U.S. Treasury 07/15/2021 20,000,000.00 19,994,247.78 19,999,200.00 5.55
9127962Y4 11204 U.S. Treasury 05/20/2021 9,000,000.00 8,999,580.00 8,999,820.00 2.49
912796D48 11205 U.S. Treasury 08/19/2021 25,000,000.00 24,996,354.17 24,997,750.00 6.94
912796A41 11206 U.S. Treasury 06/03/2021 10,689,000.00 10,688,431.70 10,688,679.33 2.96
912796B24 11207 U.S. Treasury 06/10/2021 11,000,000.00 10,999,873.19 10,999,670.00 3.05
912820M87 11096 U.S. Treasury Strips 04/30/2021 10,590,000.00 9,998,577.84 10,589,576.40 2.94
Subtotal 221,534,000.00 221,195,558.34 221,636,270.28 100.00 61.52
Total 221,534,000.00 221,195,558.34 221,636,270.28 100.00 61.52
Grand Total 360,126,837.39 359,751,705.45 360,464,547.67
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BEAVERTON

SCHOOL DISTRICT

Beaverton School District
Summary by Issuer
March 31, 2021
Grouped by Fund

Number of Par % of Average Average Days
Issuer Investments Value Market Value  portfolio YTM 365 to Maturity
Fund: Pooled Cash Fund
Subtotal 13 214,450,688.57 214,439,138.57 59.48 0.164 57
Fund: Debt Service Fund
Subtotal 3 57,790,671.95 57,789,573.03 16.03 0.104 47
Fund: 2017 Non-Taxable Bond Issue
Subtotal 8 47,134,879.33 47,308,967.98 13.13 1.856 89
Fund: 2017 Taxable Bond Issue Fund
Subtotal 9 40,750,597.54 40,926,868.09 11.36 0.967 84
Total and Average 33 360,126,837.39 360,464,547.67 100.00 0.464 62

Run Date: 04/01/2021 - 11:30
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FLEX Online School Update

POLICY ISSUE/SITUATION:

FLEX Online School opened this year as the first district K-12 fully online option for families. This update
includes demographic data for current students, students new to the district that joined FLEX Online and
students who have left the district for private or homeschools. The data is disaggregated by grade,
resolved race/ethnicity, ELL status, and SPED status. The report also includes a timeline of the school’s
opening, successes and challenges we have experienced to date and equity opportunities and threats
we foresee in this format.

RECOMMENDATION:
It is recommended that the Board review this update and offer any questions or comments
following the presentation.

District Goal: WE empower all students to achieve post-high school success.

The District prohibits discrimination and harassment based on any basis protectedby law, including but not limited to, an individual’s actual or perceived race,
color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.


https://flex.beaverton.k12.or.us/

FLEX Online School Update
Principal — Paul Ottum
School Board Meeting April 26, 2021

TIMELINE FOR OPENING FLEX ONLINE SCHOOL

We have been gaining organizational knowledge and trying different models for online learning since my
first online learning board report in 2013. At that time, the program was limited to courses taken at
schools in online learning labs. Then, in 2017, the passing of the High School Success Act (Measure 98)
provided the opportunity to expand the model by hiring staff, securing a location and working with
schools at a greater capacity. Our plan was to propose an online school to open for the 2021/22 school
year. The pandemic provided us an opportunity to open earlier so we started work in June of 2020 and
opened the school last fall.

FLEX
35D Oniine ONLINESCHOOL

School board K-12 Option
report School

BSD FLEX Program

Measure 98 funds
expansion

FLEX

District Goal: WE empower all students to achieve post-high school success.

The District prohibits discrimination and harassment based on any basis protected)i law, including but not limited to, an individual’s actual or perceived race,
color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.


https://docs.google.com/document/d/1OTXu1xGdqt8HWfPAevvNx-hmx7ITrvq4NmaX3VTynrs/edit?usp=sharing

FLEX Online School Update
Principal — Paul Ottum
School Board Meeting April 26, 2021

ENROLLMENT AND DEMOGRAPHIC DATA

The tables below represent the demographic and grade-level breakdown for students enrolled

in FLEX Online School as of April, 2021.

Current FLEX Students

Elementary Enroliment

Middle School Enrollment

High School Enroliment

Grade Count Grade Count Grade Count
1 96 6 80 9 74
2 101 7 107 10 69
3 110 8 120 11 38
4 118 Grand Total 307 12 32
5 119 Grand Total 213
KF 59
Grand Total 603

Resolved Race/Ethnicity Count % of Total

American Indian / Alaskan Native 6 0.50%

Asian 152 13.50%

Black / African American 22 2.00%

Hispanic 123 11.00%

Native Hawaiian / Other Pacific Islander 20 1.80%

Two or More 123 11.00%

White 677 60.30%

Grand Total 1123 100.00%

SPED Flag Count % of Total ELL Flag Count % of Total

NO 1025 91.27% NO 1078 95.99%

YES 98 8.73% YES 45 4.01%

Grand Total 1123 100.00% Grand Total 1123 100.00%

District Goal: WE empower all students to achieve post-high school success.

The District prohibits discrimination and harassment based on any basis protectedig) law, including but not limited to, an individual’s actual or perceived race,

color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.



FLEX Online School Update
Principal — Paul Ottum
School Board Meeting April 26, 2021

The tables below represent students that are living within district boundaries but were not
attending a district school until joining FLEX.

FLEX Students New to the District

Previous School Count Grade Count
Unknown 4 KF 1
Charter Arco Iris 7 1 6
Home School 2 2 2
Out of Country 3 3 8
Out of District 14 4 11
Out of State 6 5 10
Private 17 6 3
Private School 7 8
Public - OCA 8 3
Public - Willamette Connections Academy 9 5
Grand Total 62 10 1
11 3
12 1
Grand Total 62

Resolved Race/Ethnicity % of Total

Asian 11.30%

Black / African American 4.80%

Hispanic 4.80%

Two or More 12.90%

White 66.10%

Grand Total 100.00%

ELL Flag Count SPED Flag Count
NO 96.80% NO 95.16%
YES 3.20% YES 4.84%
Grand Total 100.00% Grand Total 100.00%

District Goal: WE empower all students to achieve post-high school success.

The District prohibits discrimination and harassment based on any basis protected3(j) law, including but not limited to, an individual’s actual or perceived race,
color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.



FLEX Online School Update
Principal — Paul Ottum
School Board Meeting April 26, 2021

Overall District Students Leaving for Private School or Homeschooling
This year, 424 students have left the district to join private schools (PRIV) or to do homeschool
(HSCH).

Counts Leave Code

Grade HSCH PRIV

KF 39 31

1 32 21

2 36 15

3 26 28

4 35 14

5 16 15

6 16 7

7 19 13

8 8 6

9 10 6

10 5

11 4

12 3

Grand Total 246 168

% of Total Leave Code
Resolved Race/Ethnicity HSCH PRIV
American Indian / Alaskan Native 50.0% 50.0%
Asian 34.8% 65.2%
Black / African American 33.3% 66.7%
Hispanic 78.8% 21.2%
Native Hawaiian / Other Pacific Islander 60.0% 40.0%
Two or More 57.1% 42.9%
White 59.4% 40.6%
Grand Total 59.4% 40.6%

District Goal: WE empower all students to achieve post-high school success.

The District prohibits discrimination and harassment based on any basis protected3y law, including but not limited to, an individual’s actual or perceived race,
color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.



FLEX Online School Update
Principal — Paul Ottum
School Board Meeting April 26, 2021

SUCCESSES

FLEX Online School was able to open on an incredibly short timeline. In an 8-week timeframe,
were able to advertise the school, take applications (over 3,400), hire over 50 staff, investigate
and procure online curriculum, train the staff and build our culture. Our overall enroliment since
the beginning of the year has had minor fluctuations and has generally remained stable. Families
for whom our format is a good fit have been successful and satisfied.

“FLEX has provided . . . the flexibility to switch up his lessons if he's having a rough day or

challenge him if he's up to it. Most importantly, his confidence has increased to the point

that he can honestly answer "good" when someone asks him how school is going.”
Parent of an elementary student

“[O]nce my dance competition season starts | will be a lot busier and it will be really
helpful if | am able to do school in the early morning or late afternoon, in a hotel room or
even at the competition site if | really need too.”

Parent of a middle school student

“[S]he appreciates . . . not being required to attend meetings at pre-set times . . . She has
[medical] issues . . . that keep her awake . . . so she can have a . . . mixed up sleep
schedule and it doesn’t impact her ability to get her work done and turned in on time
which is immensely helpful!”

Parent of a high school student

Our staff has worked collaborated and connected even though we haven’t ever been in the
same space together. In staffing surveys, all but one teacher asked to remain with FLEX.
Teachers at all levels have mentioned that for the first time in their careers, they can focus all of
their time on building relationships and teaching. They also say they have gotten to know their
students and families more than in any time in their career. Teaching online is not simply posting
pre-developed curriculum and waiting to grade submitted work. It requires constant feedback,
support, adjustments and individualization.

CHALLENGES

The speed with which we opened the school and the asynchronous format have not been
without their challenges. Families are required to have a “learning coach” at home that can
provide support and motivation for students, especially in primary grades. Not all families have
this ability as the adults or older siblings may work fulltime or have school or other obligations.

The asynchronous format is also a challenge for families as it requires time management and
self-regulation skills that aren’t required at the same level in the brick-and-mortar format.

District Goal: WE empower all students to achieve post-high school success.

The District prohibits discrimination and harassment based on any basis protected3p law, including but not limited to, an individual’s actual or perceived race,
color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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We are currently sharing the Tumwater Middle School campus with ACMA. This poses a
transportation issue when families want to come and take part in in-person activities or events
or pick up technology, supplies or printable curriculum supports.

EQUITY

We have worked hard to embed anti-bias, anti-racist professional development and practices
into our hiring, staff retention, community outreach and teaching. We understand this ongoing
work is challenging and will require discomfort and a lack of closure. The nature of our format
with regards to having a learning coach and transportation poses a challenge for many of our
marginalized population families.

Our challenge is to create a learning environment and community where students feel they
belong and are connected to something that gives them a sense of pride and ownership. All
families should feel welcome, safe and appreciated. Social structures, systemic racism and bias
are challenges we must continuously address. We are focused on being inclusive and culturally
responsive. We have implemented the following strategies this year:

Develop teacher leadership, confidence and growth in the challenging area of ABAR
(anti-bias and anti-racism)

Professional development around Culturally Responsive Teaching practices

Professional development devoted to equity and inclusion

District survey feedback regarding students feeling accepted, safety, bullying and
ability to talk to staff they trust

e Secondary level advisory structure and curriculum designed to address these issues

e Curriculum review and support for ABAR work including adding Multicultural Studies

and African American History to our catalog.

District Goal: WE empower all students to achieve post-high school success.

The District prohibits discrimination and harassment based on any basis protected3g law, including but not limited to, an individual’s actual or perceived race,
color, religion, sex, sexual orientation, gender identity, gender expression, national or ethnic origin, marital status, age, mental or physical disability, pregnancy,
familial status, economic status, veteran status, or because of a perceived or actual association with any other persons within these protected classes.
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Every Student Belongs Bias Incident Response Guide
Background and Purpose

This Bias Incident Response Guide is offered to support district administrators, principals,
school climate/Positive Behavior Interventions and Supports (PBIS) team leaders, school safety
and prevention specialists, teachers, school counselors, school psychologists, school social
workers, and other school-based professionals in implementing the Every Student Belongs
(ESB) rule. Procedures described in the guide include incident reporting, information gathering,
administrative action, and safety/support planning. The process is intended to foster culturally
responsive community engagement and communication within a multidisciplinary team
approach.

Respond to Bias Incidents

Immediate Response

M Assess the physical and emotional safety of those involved.

i Determine what type of response aligns best with district policy and maintains your safety and the well-being of
others involved.

i |dentify and prioritize healing-centered, trauma-informed, strengths-based, racial equity/anti-racism approaches for
information gathering and problem solving.

Incident Response

A Multidisciplinary Team,
which may include:

Incident Reporting

Determination
School Counselor

Communication

School Administration
District Administration Information Gathering :@
School Social Worker o

School Psychologist Administrative Action %& Preventative Actions
Social Service Agencies

School Resource Officer

Conducts Safety/Support Planning (

f.-. OREGON
DEPARTMENT OF
- EDUCATION

Oregon achieves . . . together!

Every Student Belongs Rule

The Every Student Belongs rule, OAR 581-022-2312, prohibits the use or display of any noose,
swastika, or confederate flag on school grounds or in any program, service, school, or activity
where the program, service, school, or activity is financed in whole or in part by moneys
appropriated by the Legislative Assembly except where used in teaching curriculum that is
aligned with the Oregon State Standards. This applies to both in-person, hybrid, and distance
learning environments.
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The rule also requires districts to adopt policies and procedures for responding to bias
incidents. Consistent implementation of these policies is essential to ensure that all students
are treated equitably. School districts are encouraged to use their existing antidiscrimination
and safety policies as a starting point for implementation. Districts may also choose to engage
their regional Education Service District (ESD) School Safety and Prevention teams (formerly
known as threat assessment teams) to assist with providing support for safety planning and
policy implementation.

Requirements
Responses to incidents must incorporate healing-centered/trauma-informed, racial equity-
centered, strengths-based, SEL-oriented practices.

Immediate Incident Response

In responding to any incident, refer to your district’s policies and procedures developed in
accordance with the Every Student Belongs rule. Prior to January 1, 2021, districts may still be
developing these policies and procedures. Where this is the case, refer to the Every Student
Belongs Initial Guidance along with this guide and any applicable district resources and policies.

Immediate procedural considerations should include:

[d Assessing the physical and emotional safety of those involved.

[d Determining what type of response (in-person, by phone, or by email) aligns best with
district policy and maintains your safety and the well-being of others involved.

(4 Identifying and prioritizing healing/centered, trauma-informed, strengths-based, racial
equity/anti-racism approaches for information gathering and problem solving.

For resources and more information on the immediate response, please see Appendix A.
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Incident Response Checklist

The following incident response checklist aligns to the requirements in Every Student Belongs
Initial Guidance and provides additional detail to support incident reporting, information
gathering, administrative action, and safety/support planning.

| S S N

Action Checklist
Incident [d Record who reported the incident (e.g., Student; Staff; School
Reporting Counselor; School Psychologist; School Social Worker; Other Mental

Health Provider; School Administrator; Parent; School Community
Member; SafeOregon Tip Line).

Investigate the incident fully, ensuring that due process rights are
upheld.

Write a summary of the incident, including the location where it
occurred. Note that the location may be remote or on-site.

List names of person(s) impacted, including witnesses and other
students in the broader community, and their role in the incident.
List race(s)/culture(s), primary spoken language if other than English,
disability status of persons involved. Explicitly note if one or more
participants identifies as LGBTQ2SIA+. Consider intersectionality in
your approach and response.

Immediate Crisis
Support

(M

Ensure the safety and well-being of person(s) impacted.

Plan for immediate crisis support for people involved in the incident if
needed. This may include the person(s) impacted, staff, the person(s)
who caused harm, witnesses to the event and/or members of the
broader school community. Please refer to crisis resources, such as
those listed on the mental health webpage.

Short-term/
Immediate
Administrative
Action

(M

Provide verbal and written notice to all involved person(s), including
parents consistent with district policy, that you are investigating the
incident. Ensure that documents are translated for non-English
speaking families.

Complete a safety plan for all appropriate parties (Appendix B).
Consult your ESD Safety Assessment team.

Follow your district policy regarding any legal violations or required
disciplinary actions based on the severity of the incident.

Student/Staff
Engagement

Convene a multidisciplinary team to engage in information gathering or
support planning.

Consider race, culture, language, sex, gender identity, disability status
and intersectionality to determine how the investigation is conducted.
Identify the staff member who is closest to the person(s) impacted and
engage their support in this process.
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Information (d Develop a comprehensive plan for a healing-centered, trauma-

Gathering informed, strengths-based, racial-equity attuned information gathering
process.

Safety/Support (4 Consult with individuals and families of students who have been

Planning for the harmed by incidents of bias on their own safety and support planning

Person(s) to the extent desired.

Harmed

Safety/Support [d Offer educational opportunities for safety and support planning that

Planning for the address the impact of the actions.

Person(s) Who 1 Prioritize non-punitive remedial measures, unless there is a risk to

Caused Harm

health or safety and/or this is a repeated violation with intent to cause
harm and previous educational opportunities and remedial measures
have not been effective.

Determination &
Communication

Determine if the claim is founded, unfounded, or if there is not enough
evidence to make such a determination.

Provide written communication of the outcome to all parties in
accordance with district policies and procedures.

Consequences
for continued
rule violation

If education has been offered and an individual continues to engage in
bias incidents, those individuals should be subject to the appropriate
administrative action or disciplinary consequence identified under
school policy.

When considering the appropriate response to repeated bias incidents,
staff should prioritize the safety and healing of the person(s) impacted
by the harm over the intent of the person(s) who caused harm.

Preventative
Actions

(M

Determine the need for educational opportunities for students, staff
and/or parents and community members to prevent this action from
occurring in the future.

Identify steps to remediate the hostile climate if it continues to exist.
Recommend improvements or changes to district policies and
procedures, if applicable.
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Appendix A. Immediate Incident Response Resources

When an incident occurs, it is important for the district and/or school professionals to take
immediate steps to secure the physical and emotional safety of those involved. Following are
high level considerations and resources to support that process.

1. Assess the situation for the physical and emotional safety of:
a. the person(s) at whom the bias incident was directed
b. those who are responding to the incident
c. witnesses to the incident
d. the broader school community

2. Decide what type of response (in-person, by phone, or by email) aligns best with district
policy and maintains your safety and the well-being of others involved.
a. Ensure your response acknowledges the impact of bias on the person(s) at whom
the bias incident was directed. In many cases this will include
African American/Black people, people of color, members of Tribal communities,
LGBTQI2SA+ people, the Jewish community, and others from historically
oppressed backgrounds.
b. Focus on incident impact, not the intent of the person(s) who caused harm.
c. Beaware of the impact of unconscious bias on decision making.

3. Select an immediate response that maintains your personal safety, aligns with district
policy, reduces harm to those involved, and ensures a safe environment for all.

4. Review Responding to Racial Injustice with a Trauma-Informed Approach. Always
prioritize a healing/centered, trauma-informed, strengths-based, racial equity/anti-
racism approach to information gathering and problem solving.

Appendix B. Incident Response Checklist Resources

ESD Safety Assessment Team

Two (2) ESD-based levels of safety planning and resource supports are available to school
districts through School Safety and Prevention Teams.

The first level of support is available through School Safety and Prevention Specialists
(Prevention Specialists) implementing the School Safety and Prevention System (SPSS) (Section
36 of the Student Success Act and Senate Bill 52, Adi’s Act). Based in 11 ESDs statewide,
Prevention Specialists are able to assist in training and providing equity and racial equity-
centered technical assistance to school district administrators and behavioral safety assessment
teams on safety concerns and threats made in response to implementation of the Every
Student Belongs policy.
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The second level of support is available through Prevention Specialists and ESD-based School
Safety and Prevention teams that can assist school districts and administrators in coordinating
safety planning with public health, safety, and social service agencies as well as community-
based resource providers. These teams are able to provide a network of support to students,
staff, and school communities to assist in the implementation of the Every Student Belongs

policy.

SSPS ESD Hubs

Northwest Regional
Multnomah

Willamette

Clackamas
Linn-Benton-Lincoln
Douglas

Columbia Gorge (serving North
Central ESD)

High Desert

o i Malheur

Intermountain

Wallowa and Grant ESD

Multidisciplinary Team

The following individuals and groups should be considered when developing a team to address
a bias incident:

0 School Administration o District Administration o School Counselor o School Social Worker
0 School Psychologist 0 Social Service Agency(ies) o Community-Based Organization
Representative 0 School Resource Officer

Information Gathering

Interviews and other methods of information gathering may cause harm when not conducted
in an appropriate manner. Before gathering any information:
® Review Trauma-Informed Interviewing Technigues to assist in developing your interview
protocols.
e Review Defining Restorative for facilitating restorative practices with people who have
caused harm to assist in developing your interview protocols.
e Develop a plan which includes:
o Aninclusive list of interviewees. Ensure no participant is interviewed more than
2 times.
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o0 How to determine who will conduct each interview with consideration to the
relationship between the person being interviewed and the interviewer.

o If more than one interviewer is needed, make sure that they have consistent
training, and are asking similar or identical questions.

o Information about when and where each interview will be conducted.

o The interview protocol(s) to be used.

o Alist of supports to be provided for the person(s) who have been harmed during
the interview process, if applicable, or information about how the person(s) can
connect with an advocate to receive support.

O Arrange translation services as necessary for individuals who are not fluent in
English.

Review information gathering plan for potential areas of bias as a team and plan to
address those concerns proactively.

Safety and Support Planning for Person(s) Harmed

The safety and healing of the individuals who have been harmed must be prioritized in safety
and crisis support planning. What is supportive for one person may be harmful for another.
Make sure to offer culturally and linguistically responsive support. Involve family and
supportive community members throughout the process.

The following list of safety plan considerations regarding the person(s) who experience harm
serves as a starting point for discussions to evaluate needs and supports to inform plan
development.

Regular staff check-ins

Referral to short-term counseling

Referral to outside supports/services including employee assistance programs and other
mental health supports

Coming to and going home from school

Coming to, going from, and attending classes

Distance learning

Person(s) impacted encounters the person(s) who caused harm

Places where contact may be unavoidable

Who or where to seek emotional support including contact information

Who to call in addition to 911 in case of emergency

Safety measures (e.g., carrying cell phone, having contact numbers on person at all
times, informing trusted persons of whereabouts, calling 911 when at risk, keeping
copies of threatening emails or texts, obtaining a protective order if appropriate)
Phone and online safety measures and safety apps

Academic accommodations

Staff access

No contact orders for students
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Consider if the following law enforcement supports for the person(s) impacted may be
appropriate:

No contact orders

Safety escorts

Temporary notices of criminal trespass
Enforcement of no-contact orders
Acknowledge the differential impact of policing

Safety and Support Planning for the Person(s) Who Have Caused Harm

The following list of safety plan considerations regarding the person(s) who caused harm is
intended to serve as a starting point for discussions to evaluate needs and supports to inform
plan development. Include family and supportive community members in the planning process
as needed.

Limit access to school and athletic activities
Limit access to cafeteria and shared campus spaces
Refer to short-term counseling
Educate regarding the impacts of hate speech and symbols, the history of racism and its
effects, and other key related content areas.
Refer to outside supports/services including mental health supports.
Offer healing-centered conferencing
Offer small group circles
Offer community circles
Engage in relationship building
Engage in Collaborative Problem Solving
Develop a plan to repair the harm
Reintegrate individuals into the school community
Consider schedule changes that may include:
o Travel to and from school
o Travel between classes
o Utilizing distance learning
Consider places where contact may be unavoidable, and where an escort may be
necessary and plan accordingly.
Identify who or where to seek emotional support and provide contact information.
Review phone and online safety measures and safety apps.
Implement or revise a functional behavior assessment/behavior improvement plan.

In the case of a protective or restraining order or other actions that are mandated by district

policy:

Make provisions for an alternate school site, home instruction, or remote class
viewing/CDL option.
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Written Communication of Outcome

Schools must provide written communication of the outcome of the information gathering

process. At a minimum, the following information must be included in the written

communication of the outcome:

A statement that an investigation has been initiated;

A statement that an investigation has been completed;

Details of the findings and the final determination;

A list of actions taken and measures employed to prevent a recurrence of harassment;

and

e A citation to the law prohibiting release and an explanation of how that law applies to
the current situation.

Contact:
Grace Bullock, Senior Mental Health Strategist, 971-283-8473.
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Cover Letter

Dear Superintendents,

I’m writing to you about a significant health and safety rule passed by the State Board of
Education: 581-022-2312 Every Student Belongs.

ODE recognizes that student health and safety are at the cornerstone of education and that
every student is entitled to a high-quality educational experience, free from discrimination or
harassment based on perceived race, color, religion, gender identity, sexual orientation,
disability, or national origin, and without fear or hatred, racism or violence. Staff and leaders
are also entitled to work in environments that are free from discrimination or harassment, and
visitors should be able to participate in school activities without fear for their safety.

The Every Student Belongs OAR is an important step in creating safe and inclusive school
climates where all who participate in our school communities feel welcome.

Background

In July 2020, an Oregon high school student sent a letter to Governor Kate Brown asking for
help. In the letter, the student stressed the importance of banning the Confederate flag in
Oregon public schools. In the student’s words, “Banning the Confederate flag is far more than
just an act to please some people. It shows students and educators that the State of Oregon
sees them in their struggles to be considered equal and aiding in the fight against racism...
Right now is a great time for Oregon to be a leader for its own citizens and throughout the
United States and install this overdue policy.”

This student’s experience is not alone. In the last few years alone ODE has received
complaints or been made aware of multiple incidents involving hate symbols such as symbols
of neo-Nazi ideology or the battle flag of the Confederacy, and nooses. These incidents have
disrupted education for students across Oregon.

In response, Governor Brown wrote to the State Board of Education Chair and me urging us
“to take immediate action to address and correct the adverse impacts symbols of hate and
other manifestations of hate speech have on students in Oregon public schools.” She
requested that the Board establish rules to ensure that no Oregon student “be subject to
actions or expressions of hate, intolerance, marginalization, or racism.” The Board received a
similar letter from Representatives McKeown and Brock-Smith asking it to take immediate
action.

This student and others from across Oregon have come forward to show us the extreme
disruption and harm that hate symbols cause. When we hear from students that their safety,
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mental health, well-being, and ability to learn are threatened, we must listen, trust, and take
immediate action. This policy change begins that action.

In Oregon, we value both freedom and responsibility, and are charged with ensuring that
Every Student Belongs. This means affording our school communities the freedom of
expression while removing barriers to students’ educational progress, including the
prohibition of display of hate symbols that incite fear and violence, and cause emotional
distress and trauma. The presence of symbols of hate on the basis of race, color, religion,
gender identity, sexual orientation, disability or national origin causes harm, and significantly
disrupts the operation of schools. When one person in a school community is treated poorly,
everyone suffers.

At the instruction of Governor Brown, the Oregon Board of Education has enacted the Every
Student Belongs rule, which prohibits hate symbols, including some of the most recognizable
symbols of hate—the noose, symbols of neo-Nazi ideology and the battle flag of the
Confederacy. The temporary OAR took effect on September 18, 2020, and was made
permanent on February 18, 2021. It requires districts to adopt and implement policies and
procedures that prohibit the use or display of hate symbols, including the noose, symbols of
neo-Nazi ideology, or the battle flag of the Confederacy in any program or school-sponsored
activity except where used in teaching curriculum that is aligned with the Oregon State
Standards by January 1, 2021. This applies to both in-person and distance learning
environments.

Safety and Health

As with all OARs, the safety and health of students is our first priority. Discrimination,
exclusion, othering, harassment and the use of hate symbols and hate speech are complex
and multifaceted, and often reflect systemic problems rather than individual shortfalls. Swift
disciplinary actions, zero-tolerance policies, and other punitive responses frequently ignore
this multidimensionality in favor of immediate resolution. These approaches do little to alter
the attitudes and biases that resulted in the negative, and often violent, behavior and provide
little chance for growth, healing or understanding.

Trauma-informed, healing-centered, and educational approaches will be needed to address the
root causes and consequences of these harmful acts, and to create opportunities for education
and learning while avoiding blame, punishment, or further exacerbating the attitudes and
biases that may have prompted the initial event(s). We will continue to support school districts
in developing rules, policies, and procedures by providing guidance and resources to support
implementation of these policies over the next several months.

Together, we must protect the health of our school communities by removing any and all
barriers that impede a student’s ability to thrive. Students have asked that the state as a whole
follow their lead. We trust in young people and communities throughout Oregon to lead us into
a future where students, staff and families are welcome in our school communities. It is our
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collective responsibility to make certain that Every Student Belongs.

Thank you for supporting the health and safety of our students and educators. Please review
the guidance we’ve paired with this letter and submit any questions or suggestions to
EveryStudentBelongs@state.or.us.

Sincerely,

Colt Gill
Director of the Oregon Department of Education
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Context

Oregon school communities are the bedrock of our children’s learning, development, and
flourishing. Each district and school is responsible for ensuring that their students, families, staff
members, and leaders belong. This involves actively adopting and implementing rules, policies,
and practices that promote equity and inclusion, and standing up against harmful and racist
acts that run counter to these values.

Oregon’s youth and their families entrust the adults in their schools with students’ health and
well-being, and rely on school communities to be welcoming and inclusive. Acts such as
bullying, harassment, discrimination, intimidation, dismissal, using hate speech and symbols,
and creating environments where some are excluded, marginalized, or discounted give
students the message that they are not welcomed, valued, or important. These
communications, whether intentional or unintentional, can, and do, cause immediate, and
sometimes irreparable harm. No student is immune from being a recipient of these acts, and
most will be physically, mentally, or emotionally injured by them in some way.

School districts and the adults within them have the responsibility to make sure that this does
not occur, and that students are safe, included, and free from harm. When students or
members of a school community experience hate or racism, whether directly through words,
actions, or symbols, or indirectly through exclusion or inequitable access to resources, their
safety, health, well-being, and ability to learn and thrive are compromised. These experiences
cause stress, which puts everyone involved; those who are harmed, those who cause suffering,
and those charged with responding, at elevated risk for physical, emotional, and social illness.
In other words, when one person in a school community is treated poorly, everyone is affected.

Discrimination, exclusion, othering, harassment, and the use of hate symbols and hate speech
are complex and multifaceted, and often reflect systemic problems rather than individual
shortfalls. Swift disciplinary actions, zero-tolerance policies, and other punitive responses
frequently ignore this multidimensionality in favor of immediate resolution. They do little to
alter the attitudes and biases that resulted in the negative, and often violent behavior, and
provide little chance for growth, healing, or understanding.

Trauma-informed, healing centered approaches that address the root causes and consequences
of these harmful acts need to account for these systemic factors by creating opportunities for
education and learning while avoiding blame, punishment, and disciplinary strategies that can
further exacerbate the attitudes and biases that may have prompted the event(s).
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State Law

The Oregon Legislature has determined that a person may not be subjected to discrimination in
any public elementary, secondary, or community college education program or service, school
or interschool activity or in any higher education program or service, school or interschool
activity where the program, service, school or activity is financed in whole or in part by moneys
appropriated by the Legislative Assembly.

It is the policy of the State Board of Education that students, employees, and visitors in public
schools are entitled to learn, work, and participate in an environment that is safe and free from
discrimination, harassment, and intimidation.

Every Student Belongs Rule

The presence of symbols of hate on the basis of race, color, religion, gender identity, sexual
orientation, disability, or national origin, including the noose, symbols of neo-Nazi ideology or
the battle flag of the Confederacy, create a material and substantial disruption in school
activities and the learning environment by creating an atmosphere of fear and intimidation and
interfere with the rights of students by denying them full access to the services, activities, and
opportunities offered by a school.

First, school districts, public charter schools, the Oregon School for the Deaf, Education Service
Districts, Youth Corrections Education Program providers under contract with the Oregon
Department of Education, Juvenile Detention Education Program providers under contract with
the Oregon Department of Education, or a program that receives money pursuant to ORS
343.243, must prohibit the use or display of any noose, symbols of neo-Nazi ideology or the
battle flag of the Confederacy on school grounds or in any program, service, school, or activity
where the program, service, school, or activity is financed in whole or in part by moneys
appropriated by the Legislative Assembly except where used in teaching curriculum that is
aligned the Oregon State Standards. This applies to both in-person and distance learning
environments.

Second, the rule requires districts to adopt policies and procedures for dealing with bias
incidents. A sample policy is available upon request from the Oregon School Boards Association.

Implementation Framework

This guidance document provides districts with resources to support their development and
implementation of policies and procedures in response to this administrative rule. The six
sections below are designed to support schools and districts in recognizing symbols of hate;
acknowledging harm, harm reduction, and response; developing policy; developing procedures;
implementing a complaint process as well as resources to assist with implementation.
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1) Symbols of Hate

A symbol is a visual image or sign representing an idea'. Symbols are powerful because within a
cultural context they convey complex messages, ideologies, and history in a compact,
recognizable form. Symbols help people make sense of the world around them. Throughout the
world, symbols hold significant value for human cultures as evidenced in the reverence held for
national flags, heroic figures, significant texts, or religious symbols. Symbols can help to unify
and celebrate cultural heritage.

Symbols can also be used to send messages of hate, division, derision, and intimidation. The
presence of symbols of hate on school grounds or during school-sponsored activities must be
addressed by school communities. Failure to condemn symbols of hate potentially normalizes
or affirms the intended message and ideology of the symbol. The Every Student Belongs OAR
requires school staff and students to be educated about the impacts and consequences of
symbols of hate.

Neo-Nazi and other hate groups use symbols to intimidate individuals and communities. Hate
symbols are more than "signs" demonstrating racist, anti-Semitic and anti-LGBTQ2IA+ attitudes
and beliefs -- these symbols are meant to instill a sense of fear and insecurity within particular
communities and simultaneously establish a broader culture of hate and domination.

In schools, these symbols may be found in graffiti, flyers, pamphlets, flags, banners, clothing,
bumper stickers, and on digital avatars or backgrounds. These symbols give extremists a sense
of power and belonging, and a quick way of identifying with others who share their ideology. It
is important to note that symbols carry different meanings depending upon the cultural
background from which they originate or are used. For example, many people with knowledge
of the history of WWII view the Hakenkreuz (commonly referred to as the Nazi Swastika) as
synonymous with the Nazis and the Nazi party, their extreme racist and anti-Semitic ideology,
and the crimes they committed against Jews, Roma, and LGBTQ2IA+ individuals and groups.

Every Student Belongs prohibit the use or display of Neo-Nazi hate symbols, including the
Hakenkreuz (known to some as the “Nazi Swastika”). However, educators and the community
should understand that the origins of the Swastika pre-date the Nazi party and neo-Nazi use.
Variations of the Swastika or similar imagery were used in many ancient cultures and they
remain in use today, particularly within the cultural and religious displays of the Navajo nation
and Hopi tribe, and practitioners of Hinduism, Buddhism, and Jainism. Neo-Nazi symbols may
also include lightning bolts of the SS, the imperial Reich flag, the fascist salute, or a combination
of letters and numb