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Northland Community Schools
INDEPENDENT SCHOOL DISTRICT NO. 118

Remer, Minnesota

SPECIAL MEETING AGENDA
Monday, August 7, 2023 - 5:30 PM Northland High School Room C113

316 Main St E
Remer, MN 56672

1. Call to Order
2. Pledge of Allegiance
3. Mission Statement "Educate and inspire all learners to reach their full potential."
4. Adoption of Agenda
5. New Business

1. Approve the resignation of Northland High School Principal, Mark Motherway, 
effective August 11, 2023

2. Discuss and approve Administration Model for the 2023-2024 School Year
3. Discuss and approve restructuring the role of Interim Superintendent, Mary 

Yakibchuk, to include the transfer of all High School Principal duties for the 2023-
2024 School Year and the designation of Superintendent Yakibchuk as Interim 
Superintendent/High School Principal for the 2023-2024 school year

4. Discuss and approve personnel committee to engage in negotiations with Interim 
Superintendent regarding the Interim Superintendent Contract

5. Discuss and approve salary range and qualifications of a Dean of Students position
6. Discuss and approve the opening of a 1.0 FTE Dean of Students position to be 

posted effective immediately
7. Approve posting for Northland Community Schools, Dean of Students 

6. Adjournment

Administration Model for the 2023-2024 School Year
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