Northland High School Room C113
316 Main St E
Remer, MN 56672

Work Session
Wednesday, April 26, 2023 5:30 PM

Agenda

1. Greetings, Pledge of Allegiance, Mission Statement
Mission Statement: Educate and inspire all learners to reach their full potential
2. Discussion Items
2.1.FY24 Budget
2.2. LTFM funding and potential issues
2.3. Investment opportunity through PMA
2.4. School Resource Officer (approximate cost: $59,000.00 per year)
2.5.Review and discuss travel and meal reimbursement rates
2.6. Review and discuss rates of pay for non-certified employees being called in to sub
2.7. Head Start Collaboration
2.8. Discussion regarding E-Learning days
2.9. Discussion regarding the possible addition of Community Tutoring to further meet
student needs.
2.10. Review and discuss the Northland High School schedule
2.11. Discussion regarding Fitness Center hours of operation
3. Next Meeting:
Regular Meeting May 17, 2023 - 5:30 p.m.



Independent School District #118  Policy 446
Adopted:  12/16/98
Revised: ~ 12/99, 08/02, 01/06, 09/06, 12/07, 10/10, 10/11, 11/12, 11/13, 10/14, 11/15, 8/18/16, 2/13/18, 10/09/18, 1/2020,
10/21, 10/22

446. PAY RATES FOR ACTIVITIES

l. PURPOSE
To set pay rates for positions related to activities.

1. GENERAL STATEMENT OF POLICY

Persons who are not covered under the NREM contract and/or not employees will be paid for the activities listed on this
schedule using this schedule until it is revised

Base
Coaches / Advisors Pay per Appendix E in the Master Agreement between
ISD #118 and NREM (Northland Remer Education
MN)

Officials for Junior High or Junior

Varsity Games $45.00 per game

Detention Per Article VII, Sec. 5 of Master Agreement between
ISD #118 and NREM

Tutor Per Article VII, Sec. 5 of Master Agreement between
ISD #118 and NREM

Activity Director Pay per Appendix E in the Master Agreement between ISD #118

and NREM
Homebound Pay per Article VII in the Master Agreement between ISD #118 an
NREM
Event Workers- Pay per Article VII, Sect. 3. Of Master Agreement between ISD #1
and NREM

Event Supervisor $75

Referee Referee pay per Iron Range Association contract

Sub Driver

New Subs - Step one from the regular bus driver’s pay scale
Former ISD #118 drivers —

step last paid as an

employee

Regular route
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Long Term Sub
Driver

Regular Route Rate

Step Year 2

Appendix:

Schedule C per hour —

Begins upon 11" continuous day on
the same route.

Activity/Field Trip
Driver

Step one from the
regular bus driver’s pay

scale
ITV/On-Line $10.50 per hour
Assistant
Substitute Pay
Rates:
Food Service or $11.00 per hour
Custodian

Paraprofessional or

Secretary $11.00 per hour
Long term substitute | $11.50 per hour
(classified)

Substitute Teacher $125 per day
Retired Teacher $135 per day
Substitute

Long Term Substitute | $165 per day

Teacher (more than
15 consecutive days
in the same position)

* Pay rates will be reviewed annually by the School Board
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. Route to; School Secretary/Staff Development Committee/Superintendent
| imEsEnsimive ] TetTY/Siafl Development Committes/Super

Northland Community Schools i
Staff DeveIOpment _R_equest___-_ R R

ALL CORRESPONDENCE MUST ACCOMPANY THIS REQUEST. This includes information regardmg registration,
'Iodgmg, and meal costs Please supply all the mformatlon reqwred on the reg.'stratron form (s}

Name _ DateofRequest

Actmty/Workshop

i.ocation/ Dates

a 5__:'5 _: Date_s/Ti_r_ue_s a _Subs_,_titute will be needed:

o :.'Appro_)(. Mi_l_eage‘f

-+ Staff Development Purpose Statement: ST N

I R e e . Q'-Estlmated Expenses: :

.1 Title N wilt provide opportunities to build staff capacity in the areasof 10 o Maximum Allowed - Guldehne

.1 Effective classroom strategies {Marzano), interventions (RTi), behavior SRS _

.- '‘Management {PBIS), and leadership. These opportunities will assist the ' " | dging $140 per night smgte $

11 Staff to make informed instructional decisions and enhance instruction @ " $190 per night double

§ Aimed at increasing student achievement and engaging using the State S - * Request Govt. Discount, workshop discount, etc.
S :Academic Standards. . SR *Identlfy Iower cost Iodg:ng optxons

SEEE R o Meals (Max $31 per day) 8

Comments- e T B N i

: T Reg|str_a_t10nCos_ts: :'_'_5;"-;':-;-'-.:135
| SubstituteCosts; =~ §

.1 $120.91 per day —Teachers
~{ $11.84 per hours — Para

1 $11.84 per hour — Custodial & Food Service

$19.85 per hour — Bus Drivers "

Transportation Costs: SR g
Personal Vehicle (per fed Rate) -
School Vehlcle ' :

Other Exgensesz _.:f :'::'55

Total Expenses s

(Rmmbursement ciaim form must be completed on return WIth rece;pts)

Approval by Committee Granted Denied _____ Modified ____ (Lf_deqre_d,__s__ee _c_o_m_m_en_t below) . SEADAS

Comment:

ChargeTo; - i Blem. . HS ___ District




Northland Community Schools — 2023-24 School Calendar

28 New Staff Orientation
30 Open House 4-6
29-31 Teacher Workshop

3/0

4 Labor Day

5 HS - 15t Day of School

5 PIE Conferences K-6

6 Elem - 15" Day of School

19/19/18

9 Teacher Workshop — No
School
19-20 MEA - No School

20/19

3 End of 1st Quarter
6 Teacher Workshop — No
School
10 Veterans Day Program @ 10
16 Conferences at Sugar Point
4:30pm-7pm
17 No School - Conferences at
NCS, 10am-6pm
23-24 Thanksgiving Break

20.5/18

4 Teacher Workshop -

No School

13 HS Band Concert @ 7

20. Elem Christmas Program @
Tpm

22-29 Christmas Break — No
School

15/14

1 New Year's Day — No School

2 Teacher Workshop - No School*
15 MLK Day - No School

19 End of Semester/2"d Quarter
22 Teacher Workshop — No
School

21/19
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19 President’s Day — No School
26 Teachers Workshop — No
School

20/19

7 Conferences at NCS, 4pm-7pm

8 No School - Conferences Half Day
HS/Full Day Elem.

21 End of 39 Quarter

22 Teacher Workshop — No School
28-29 Easter Break — No School

19.5/17

1-2 Easter Break — No School
22 Teacher Workshop — No School

20/19
13 HS Band Concert @ 7pm
22 Athletic Banquet @ épm
27 Memorial Day — No School
31 Seniors Last Day of School
31 Graduation at 7pm
22/22

3/2

JUNE ‘24 4 K-11 Last Day of School
- *
S M| T WITh| F|S 5 Tecicher Workshop - No School
1 6 TBD
2(3(4|5|6[7]|8
9 [10[11]12|13[14|15
161718 [19] 20 [21 22
23|24 (25|26 |27|28)|29
30
New Staff Orientation
T E HS First/Last Day of School
Q1 | 46 | 40 | 41 .
Q2 | 45 | 41 A1 Holiday/No School
Q3 | 43 | 40 | 40 Teacher Workshop
Q4 | 49 | 46 | 46 Conferences/No School
T=183 Graduation
EE_] (1)28 H End of Quarter
Seniors = 166 School Board Mtgs

Please note: Dates marked with * may be used to make up days due to school
cancellation for inclement weather.

Board Approved: 2/15/23



	Agenda
	1. Greetings, Pledge of Allegiance, Mission Statement

Mission Statement: Educate and inspire all learners to reach their full potential
	2. Discussion Items
	2.1. FY24 Budget
	2.2.  LTFM funding and potential issues
	2.3.  Investment opportunity through PMA
	2.4. School Resource Officer (approximate cost: $59,000.00 per year)
	2.5. Review and discuss travel and meal reimbursement rates
	Coaches and Activities rate of pay policy 446
	PD request form

	2.6. Review and discuss rates of pay for non-certified employees being called in to sub
	2.7.  Head Start Collaboration
	2.8. Discussion regarding E-Learning days
	District Calendar SY 2023-24 Final 3.31.23

	2.9. Discussion regarding the possible addition of Community Tutoring to further meet student needs.
	2.10. Review and discuss the Northland High School schedule
	2.11. Discussion regarding Fitness Center hours of operation

	3. Next Meeting:

Regular Meeting May 17, 2023 - 5:30 p.m.

