
Regular Meeting
Thursday, January 20, 2022 5:30 PM

Northland High School Room C113
316 Main St E

Remer, MN 56672

Agenda

1. Call to Order
2. Pledge of Allegiance
3. Mission Statement "Educate and inspire all learners to reach their full potential."
4. Adoption of Agenda
5. Recognitions
6. Audience Recognition
7. Consent items

1. Approve minutes from regular meeting on December 16, 2021 and reorganizational 
meeting on January 3, 2022

2. Approve District Policy 614.1 - Indian Policies and Procedures with no revisions 
other than dates

3. Approve the treasurer's report and bills for December 2021
8. Reports

1. Business Manager Report
2. Assistant Principal /AD Report
3. Principal Report
4. Community Education Report

9. Superintendent Report
10. New Business

1. Approve resolution directing administrators to make recommendations for 
reductions in programs and positions and reasons thereof.

WHEREAS,
the financial condition of Northland Community Schools ISD #118 dictates that the 
school board must review expenditures, and WHEREAS, this review in expenditure 
may include discontinuance of positions and discontinuance or curtailment of 
programs, and WHEREAS, a determination must be made as to which employees’ 
contracts may be terminated and not renewed and which employees may be placed 
on unrequested leave of absence without pay or fringe benefits in effecting 
discontinuance of positions,
 BE IT RESOLVED by the School Board of Independent School District #118 as 
follows: That the School Board hereby directs the Superintendent of Schools and 
administration to review programs and positions to effectuate economies in the 
school district and possible discontinuance of programs, curtailment of programs, 
discontinuance of positions or curtailment of positions.
 

2. Update on Northland Project 2.0  by ARI, Business Manager and Superintendent. 
Final input.  Project will be brought to the Board in February for final approval. 

3. Approve 2022-23 calendar



4. Set a date and invite out to Hill City for another multi-Board collaboration session 
hosted by Northland.
 

11. Other school business which can legally be brought before the Board
12. Correspondence

1. Principal Association Desire to Negotiate
13. Next Meeting Dates: 

    • Work Session, February 3, 5:30 p.m.
    • Regular Meeting, February 17, 5:30 p.m.

14. Adjournment
15. Student Leadership Report

Presenter: Isaiah Heinle
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NORTHLAND COMMUNITY SCHOOLS – ISD #118
Regular Meeting   December 16, 2021

Remer, MN 56672
SUMMARY

The School Board had a Regular Meeting on December 16, 2021, at 5:30 PM at Northland High 
School, Remer, MN 56672.  Members present: Robison, Ruyak, Seifert, and Wake. Members 
Ammerman, Knox and Nystrom arrived at 5:35 PM. 
Chairman Ruyak called the meeting to order at 5:32 p.m.

1. M/S/P/ - Robison, Wake to adopt agenda. Voting yes: all members
2. M/S/P – Seifert, Robison to approve consent items. Voting yes: all members
3. Approve minutes from regular meeting on November 18, 2021

a. Approved November Treasurer's Report and Bills
b. Approved an overnight field trip to Duluth  March 2-5, 2022 for the Robotics team 

to compete in the FIRST Competition
c. Approved lane change for Katelyn Edstrom from BA+15 to BA+30 effective 

January 1, 2022
4. Audit Report by Aaron Dahl, of Bergen KDV
5. M/S/P – Wake, Robison to accept the Audit Report. Voting yes: all members
6. Meeting recessed at 6:30 p.m. for Truth in Taxation Meeting
7. Meeting resumed at 6:45 p.m.
8. M/S/P – Wake, Kox to approve MOU with staff regarding Covid sick days. Voting yes: all 

members
9. M/S/P – Wake, Nystrom to approve MOU (Memorandum of Understanding) with NREM 

(Northland Remer Education MN) regarding substitute coverage. Voting yes: all members
10. M/S/P – Knox, Robison to approve the hire of Robin Danielson as Health Para beginning 

November 29, 2021 at step 2 of the Para salary schedule. Voting yes: all members
11. M/S/P – Wake, Seifert to approve the hire of October Soyring as paraprofessional at step 2 

of the para salary schedule with a start date of December 13, 2021. Voting yes: all members
12. M/S/P – Knox, Ammerman to approve the 2021 Payable 2022 Levy in the amount of 

$2,323,464.53. Voting yes: all members
13. Next Meeting Dates:

 Reorganization Meeting, January 3, 2022, 5:30 p.m.
 Meeting with Hill City School Board, January 5, 6:00 p.m.

14. M/S/P – Wake, Knox to adjourn. Voting yes: all members
15. Meeting adjourned at 7:15 p.m.

Kristen Balvin, Recording Secretary
_____________________________

Linda Knox, Clerk 

Visitors: Paul Ritter, Terri Shepard, Katelyn Edstrom, Kyndra Johnson, Ellie Hill, Mary Yakibchuk, 
and Janessa Green
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NORTHLAND COMMUNITY SCHOOLS – ISD #118
Reorganizational Meeting

January 3, 2022
SUMMARY

The School Board had a Regular Meeting on January 3, 2022, at 5:30 PM at Northland High School 
Room C113, 316 Main St E, Remer, MN 56672.  Members present: Ammerman, Knox, Nystrom, , 
Ruyak, Seifert, and Wake. Members absent: Robison

Chairperson Ruyak called the meeting to order at 5:30 p.m.

1. M/S/P – Knox, Ammerman to adopt agenda. Voting yes- all members
2. Reorganize the Board for the 2022 Calendar Year

a. Nominations for Chair – Wake nominated Marc Ruyak for Chair.
b. M/S/P – Wake, Knox to elect Marc Ruyak as Board Chair. Voting yes – all members
c. Nominations for Vice Chair – Ammerman nominated Bill Wake for Vice-chair
d. M/S/P – Ammerman, Nystrom to elect Bill Wake as Vice Chair. Voting yes – all 

members
e. Nominations for Clerk – Ruyak nominated Linda Knox for Clerk
f. M/S/P – Ruyak, Ammerman to elect Linda Knox as Clerk. Voting yes – all members
g. Nominations for Treasurer – Ammerman nominated Tyler Seifert for Treasurer
h. M/S/P – Ammerman, Knox to elect Tyler Seifert as Treasurer. Voting yes -all 

members
3. M/S/P – Knox, Wake to set official Regular Meeting Dates, at 5:30 p.m. at Northland High 

School as follows: Third Thursday of the month in 2022 with the exception of October. The 
dates will be as follows: January 10, February 17, March 17, April 21, May 19, June 16, July 
21, August 18, September 15, October 27, November 17, and December 15 with the 
December meeting being held at 6:00 p.m. Voting yes: all members

4. M/S/P – Wake, Seifert to set dates for Work Sessions in 2022 as February 3, May 5, August 
4, and November 3 at 5:30 p.m. at Northland High School. Voting yes – all members

5. M/S/P – Wake, Ammerman to approve Board Expense Reimbursement Schedule for 2022. 
Voting yes – all members
Expense Reimbursement Schedule for 2022
Per diem for board and and committee meetings - $55 per meeting
Stipend for:
     Chair - $350 per year
     Vice Chair - per meeting
     Clerk - $300 per year
     Treasurer - $300 per year
Mileage - federal rate

6. M/S/P – Wake, Nystrom to approve Chair, Clerk and Treasurer as signers for checking 
account. Voting yes – all members
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7. M/S/P – Seifert, Knox to designate Pine Cone Press as official newspaper for School District 
in 2021. Voting yes – all members

8. Set Committee Assignments for 2022
2021 COMMITTEE ASSIGNMENTS Ammerman Knox Nystrom Robison Ruyak Seifert Wake
Buildings & 
Grounds/Transportation

X X
Finance Committee X X
Negotiations – Certified X X X
Negotiations – Associate X X X
Negotiations – Principal & 
Superintendent

X Alt X
Negotiations – Others X X
Policy Committee X X X X

BOARD RESPRESENTATIVE(S) TO 
THE FOLLOWING:AWAIR (Safety) (Meets during day) Alt X
Community Ed & Youth Service X X
Curriculum Committee X X
IASC X Alt
Indian Parent Advisory Committee X
K-12 Staff Development 

(Meets at 7:00 am)

X X
Meet & Confer X X X
MSHSL X X
Sourcewell X
Special Ed Advisory Council X X
Sports Coop Committee X Alt X
Technology Committee

(Meets 7:00 am)

X

9. M/S/PWake, Ammerman to approove Resolution Dissolivng the Education Innovation 
Partners Cooperative Center, ISD No. 6091-50. Voting yes: all members

10. The Board recommended to administration that the district follow the new COVID Protocols 
regarding 5 day quarantine.

11. M/S/P – Nystrom, Wakt to accept resignation of Deb Schaefer, school secretary, effective 
January 14, 2021. Voting yes: all members

12. M/S/P – Wake, Knox to adjourn. Voting yes – all members
13. Meeting was adjourned at 5:46 p.m.

Kristen Balvin, Recording Secretary

_____________________________
Linda Knox, Clerk

Visitors: Kyndra Johnson, Paul Ritter, Mary Yakibchuk
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Adopted:  12/3/97 Independent School District #118 Policy 614.1
Issued:  5/19/88
Revised: 1/20/00, 8/15/02, 10/04, 9/16/08, 10/1/20
Reviewed: 11/03, 10/20/05, 10/17/06, 10/18/07, 9/17/2009, 9/16/2010, 9/15/2011, 9/20/12, 9/19/13, 
9/18/14, 10/23/14, 1/21/2016, 10/27/2016, 1/18/18, 12/11/18, 1/23/19, 1/23/2020, 1/4/2021

614.1 INDIAN POLICIES AND PROCEDURES (IPP’s) REGARDING STUDENTS RESIDING ON 
INDIAN LANDS

Indian Policies and Procedures

ISD# 118 School District

2021-2022 School Year

It is the intent of the ISD# 118 School District that all Indian children of school age have equal access to all 
programs, services and activities offered within the school district.  To this end, the ISD# 118 School District 
will consult with local Tribes and parents of Indian children in the planning and development of Indian 
Policies and Procedures (IPPs), general education programs, and activities. These policies and procedures 
will be reviewed annually, and revisions will be made within 90 days of the determination that requirements 
are not being adequately met.

ATTESTATIONS
The ISD# 118 School District attests that it has established Indian Policies and Procedures (IPPs) as required in 
section 7004 of the Impact Aid law for any children claimed who reside on eligible Indian lands.  The IPPs have 
been adequately disseminated to the tribes and parents of children residing on eligible Indian lands. A copy of 
the current policies and procedures was attached to the FY 2023 Impact Aid application. 

The ISD# 118 School District attests that it has provided a copy of written responses to comments, concerns and 
recommendations received from tribal leaders and parents of Indian children through the Indian policies and 
procedures consultation process and disseminated these responses to tribal leaders and parents of Indian 
children prior to the submission of their FY 2023 Impact Aid application.

Indian Policies and Procedures

The following Indian policies and procedures become effective upon school board approval. 

POLICY 1: The LEA will disseminate relevant applications, evaluations, program plans and information 
related to the LEA's education program and activities with sufficient advance notice to allow tribes and parents 
of Indian children the opportunity to review and make recommendations. [34CFR222.94(a)(1)]

Procedure 1: The LEA will disseminate, as soon as reasonably possible after such information becomes 
available, but not later than 2 weeks in advance of any meeting, by phone, mail, and email to Indian parents 
and Tribes a copy of the following documents:

 Impact Aid FY 2023 application;
 Assessment/Evaluation of Equal Participation in all Educational Programs; 
 Indian Policies Procedures (IPPs); 
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 Any Plans for District education programs; 
 Other (LEA may specify other documents as a part of your consultation process).

Parents of Indian children, Tribes and the public will be given notice of any and all meetings at least 2 
weeks in advance related to the above documents, Including IPPs by phone, mail and email. This will allow 
parents of Indian children and tribes the time to review and provide comments on all documents and 
information received. 

POLICY (2): The ISD# 118 School District will provide an opportunity for the Leech Lake Band of Ojibwe 
Tribe and parents of Indian children to provide their views on the District's educational program and activities, 
including recommendations on the needs of their children and on how the District may help those children 
realize the benefits of the educational programs and activities. [34CFR222 .94(a)(2)] As part of requirement, the 
LEA will-

(i) Notify Tribes and the parents of Indian children of the opportunity to submit comments and 
recommendations, considering the Tribe's preference for method of communication, and

(ii) Modify the method of and time for soliciting Indian views, if necessary, to ensure the maximum 
participation of Tribes and parents of Indian children. 

Procedure 2: 

2.1 The LEA will make the following opportunities available for parents of Indian Children and Tribes to 
provide input on the educational program and activities: 

 The ISD#118 School District will mail and email parents of Indian Children and Tribes a questionnaire 
requesting their input and recommendations during the ISD #118 quarter one school year and will hold 
an annual meeting during the ISD #118 school year quarter two, where such commentary may be 
reviewed by parents of Indian Children and Tribes.

2.2 Indian parents and Tribes will be given notice of any and all meetings by referred questionnaire to be 
disseminated by phone, mail and email in the ISD #118 quarter two school year. 

2.3 The Leech Lake Band of Ojibwe Tribe prefers all communication with the Tribe and the parents of Indian 
children be disseminated via phone, mail and email.

Once the preferred method of communication has been decided, the Tribe and parents of Indian children 
communication method will be used throughout the consultation process.  Any changes to the method will 
happen through additional consultation with Tribes and parents. The LEA will, to the greatest extent possible, 
take the Tribe’s preferred method of communication into consideration for all correspondence with the Tribe 
and the parents of Indian children.  

2.4 If the consultation participation by parents of Indian children and Tribes is low, the ISD#118 School District 
will re-evaluate its consultation process.  Specifically, the ISD#118 School District will take the following 
measures to improve or enhance participation:

 Consult with parents of Indian children and tribes
 Change communication method
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 Change time of meeting
POLICY (3): The ISD#118 School District will, at least annually, assess the extent to which Indian children 
participate on an equal basis with non-Indian children in the District's education program and activities. 
[34CFR222.94(a)(3)] As part of this requirement, the LEA will:

(i) Share relevant information related to Indian children's participation in the LEA's education program and 
activities with Tribes and parents of Indian children; and
(ii) Allow Tribes and parents of Indian children the opportunity and time to review and comment on whether 
Indian children participate on an equal basis with non-Indian children. 

Procedure 3:

3.1 The ISD# 118 School District will take the following measures to annually assess the extent to which Indian 
children participate on an equal basis with non-Indian children in the District's education program and activities.  

3.2 The ISD# 118 School District shall annually calculate from its records the ratio of Indian children compared 
to non-Indian children participating in all academic and co-curricular programs.

3.3 The ISD #118 School District will disseminate its assessment of Indian children participation compared to 
non-Indian children and any other related data with the parents of Indian children and Tribes by phone, 
mail, and email. This information will be shared at least 1 week in advance of any meeting to discuss the 
extent to which Indian children participate with non-Indian children.

3.4 Parents of Indian children, Tribes and other interested parties may express their views on participation 
through the following ways:
 The ISD #118 School District will accept comments, recommendations or feedback on equal 

participation by the tribe and the parents of Indian children through direct communication with the ISD 
#118 School District, at all monthly school board meetings or at all quarterly Local Indian Education 
Committee meetings.

3.5 If it is determined that there are gaps in Indian participation in the educational program or activities, the 
ISD# 118 School Board in consultation with the Indian Education Committee, Tribes and the parents of Indian 
children, will modify its education program in such a way as to improve Indian participation.

POLICY (4): The ISD# 118 School District will modify the IPPs if necessary, based upon the results of any 
assessment or input described in this document. [34CRF222.94(a)(4)]

Procedure 4: 
4.1 The ISD #118 School Board will schedule a meeting in December and January to discuss the content of the 
IPPs, equal participation, and educational program and activities.  Parents of Indian children and Tribes will be 
notified via phone, mail, and email regarding these meetings and their ability to submit comment. 
4.2 The ISD #118 School Board and The Indian Education Committee will evaluate all recommendations for 
changes to these IPPs.
4.3 The ISD #118 School Board and The Indian Education Committee will decide on all recommended 
revisions to these IPPs.
4.4 Any changes by the ISD#118 School Board will become effective immediately upon adoption by the ISD 
#118 School Board.
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4.5 The ISD #118 School District will disseminate copies of the revised IPPs to the Tribe and parents of Indian 
children by mail and email within 30 days of adoption by the ISD #118 School Board.

POLICY (5): The ISD#118 School District will respond at least annually in writing to comments and 
recommendations made by Tribes or parents of Indian children, and disseminate the responses to the tribe and 
parents of Indian children prior to the submission of the IPPs by the LEA. [34CRF222 .94(a)(5)]

POLICY (5): The ISD# 118 School District will respond at least annually in writing to comments and 
recommendations made by Tribes or parents of Indian children, and disseminate the responses to the Tribe and 
parents of Indian children prior to the submission of the IPPs by the LEA. [34CRF222 .94(a)(5)]

Procedure 5:
5.1 The ISD #118 School District will annually keep track of and assemble all comments and suggestions 
received through the various consultation processes by digital data tracking and documentation storage.

5.2 The ISD #118 School District will at least annually respond in writing to comments and recommendations 
made by Tribes, or parents of Indian children, and disseminate the responses to all parties by phone, mail and 
email prior to the submission of the IPPs by the ISD #118 School District.  

POLICY (6): The ISD# 118 School District will provide a copy of the IPPs annually to the affected Tribe or 
Tribes. [34CR F222.94 (a)(6)]

Procedure 6

6.1 The ISD#118 School District will annually provide a copy of the current Indian Policies and Procedures to 
the Leech Lake Band of Ojibwe tribe (s) by mail and email prior to submitting the Impact Aid Application. 

Board Approval Date _______________________________
                                    Date



































































































Northland Community Schools
Independent School District #118

School Board Report
Date: 1/14/22

Report Submitted by: Janessa Green (Assistant Principal)

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

● Staff morale is up and the building has a great feeling to it.
● Staff have been rallying to cover for other staff that have been out sick.

Updates:

● Standards Response Protocol - staff trained on Monday, January 17. (See attached.)

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.



PBIS:

Quarter 2
● Elementary Celebrations - Friday, January 21, 2:30-3:00 in Elementary Gym
● High School Celebrations - Friday, January 28, 2:30-3:06 in the High School Gym

Semester Activity for students with no majors - surprise for students!

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.
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Proposals:

● Proposed policy changes
○ Attendance Policy - Other Excused By Parent (OEBP) are limited to 3 per quarter
○ Cell Phone Policy - Not allowed to have them out during class.

■ Consequences
● Warning to put it away
● Support room (minor) - leave phone locked in Support room until the end of

the day
● 3 minors = major - phone gets held by admin until a parent/guardian comes to

pick it up
○ Student Use & Parking of Motor Vehicles

■ Can we add language to allow snowmobiles to be parked at school?

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.



Northland Community Schools
Independent School District #118

School Board Report
Date: 1/14/22

Report Submitted by: Janessa Green (Activities Director)

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

Boys’ Basketball team's record is 6-4.

Girls’ Basketball team's record is 5-6.

Updates:

Robotics practice started with a kick-off event in Nevis on 1/8/21. Then the FIRST Competition - Northern
Lights Regional in Duluth will be from 3/2/2022 to 3/5/2022.

Proposals:

● Fitness Center Supervisor
○ There have been some concerns about the school’s fitness center. There are students that are

using it without supervision or spotters, as well as equipment that is being damaged. I’m
really concerned about the safety of our students using the fitness center.

○ I would like to propose having a fitness center supervisor that manages equipment
maintenance, as well as gives students training prior to them being allowed to use the
equipment.

● Afterschool Supervisor
○ I love having the kids in the building so that they can have a safe place to be after school with

their friends.
○ I’m concerned, as well as other staff, that there isn’t an adult supervising them. If we want to

encourage students to stay at school, they should have someone that is responsible for them
or they need to find another place to be.

○ My proposal would be to hire a worker for after school supervision on game nights, and they
would be paid with the athletic vouchers.

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.
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Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  Jan 2021

Report Submitted by:  Mary Yakibchuk

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations/Updates: 

 Our partnership with Walker’s Level 4 Program continues.  We are now actively using their 
services.  Having such a partner has helped our own programming as well!    

 Credit Recovery Update: 
o Mike Horn teaching Social Studies Credit Recovery Q2

 10+ on track
 2 maybe
 6 unlikely to receive credit (3 did nothing at all) 

o Next Credit Recovery Opportunities:
 Q3: English/Hasse
 Q4: Math/Procopio

 HRS Update: We are in the first year of our HRS journey, in August, surveyed Staff, Parents, 
Students, and Administration to see where we are at with our Day to Day operations, with 
regards to having a “Safe, Supportive, and Collaborative Culture.” 



SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

 Northland Survey Participation
o Administrator: 1
o Teachers & staff: 53
o Students: 79
o Families: 18

 Questions were about: 
o Building Safety
o Decision Making & stakeholder input
o Collaborative Teams
o Fiscal Management 

 Look For:
o High mean (M) – 3.5 or above
o Low Standard Deviation (SD) – 1 or less
o High mode – 4 or 5
o High number (N) – most people responded, rather than selected N/A or don’t know
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 In the thick of planning for next year, have lots of ideas.  
o Proposing to create an Admin/schoolboard/Special Interest group (Leah, Carol, 

Janessa, Pat, Mary, 2 Board Members, other?)  
o Would share ideas in a low risk environment, representatives could gather feedback 

from peers, before final version is proposed to the board for approval 
o Benefits: 

 stakeholders have a formal way to provide input
 Board members have a chance to learn more about an initiative, ask questions, 

provide input, and understand the motivations behind new ideas
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 Calendar Proposals: trading early out Wednesdays for 3 extra PD days
o Works out to be the same number of hours
o Fewer days are disrupted 
o 1 PD day/month 

 Provides for a longer time for PLC’s (90+ min vs 45) 
 Provides for common planning time “team time”
 Can include more “mandatory” PD throughout the year
 Can provide PD to teams without having to find subs 



17 HS Concert, 7:00 p.m.

24 Athletic Banquet, 6:00 p.m.
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