
Northland Community Schools
INDEPENDENT SCHOOL DISTRICT NO. 118

Remer, Minnesota

REGULAR MEETING AGENDA
Thursday, September 16, 2021 - 5:30 PM Northland High School Room C113

316 Main St E
Remer, MN 56672

1. Call to Order
2. Pledge of Allegiance
3. Mission Statement "Educate and inspire all learners to reach their full potential."
4. Adoption of Agenda
5. Recognitions
6. Audience Recognition
7. Consent items

1. Approve meeting August 19, 2021 regular meeting minutes
2. Approve August Treasurer's Report and bills
3. Approved resolution accepting gifts/donations to Northland Community Schools.

Whereas the following:
therefore, BE IT RESOLVED by the School Board of Northland Community 
Schools District 118, Remer, and State of Minnesota as follows:
The Northland Community Schools - District 118 School Board does hereby accept 
the following donations- 

 Backpacks and school supplies from Pine River Bank in Emily, MN
8. Reports

1. Student Leadership Report - Kayleigh Horn
2. Early Education Report
3. Business Manager Report
4. Assistant Principal Report
5. Activities Director Report
6. Principal Report
7. Community Education Report

9. Superintendent Report
10. New Business

1. Approve setting the proposed levy limitation and certification 2021 payable 2021 
levy at the maximum

2. Set date and time for Truth in Taxation Meeting for ______________________ at 
6:30 p.m. in room C-113 of Northland High School
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After approval of the motion, this notice needs to be read:

This is a public announcement that the Truth in Taxation Meeting will be held 
on___________ at 6:30 p.m. in room C-113 of Northland High School, at which 
time the budget and levy will be discussed and the public will be allowed to speak.
 

3. Approve Specific Services Contract with ARCC for 2021-22
4. Approve increase in substitute teacher rates to: $115 per day for substitute teacher, 

and $135 for retired teacher substitute 
5. Approve an increase in the daily rate of pay to $165 per day for Long Term 

Substitute Teachers who sub for more than 15 consecutive days
6. Approve Lease Purchase Agreement with Santander for new bus
7. Approve contract with Interquest Detection Canines for 2021-22
8. Appoint a board representative for Up North Academy

11. Personnel
1. Approve the hire of Jessica Wake as paraprofessional, with a start date of August 26, 

2021 at step one of the paraprofessional salary schedule in the master agreement 
with MSEA-NCS

2. Approve the well-child leave of Kim Parent from November 24, 2021 - February 23, 
2021

3. Approve 2021-23 Notice of Assignment for Jennifer Welk, Community 
Education Coordinator

4. Approve eliminating one route driver position
5. Approve Brenda Snakenberg to coordinate Concessions for the 2021-22 school year 

with a stipend of $2,500.
6. Approve the hire of October Soyring as junior high volleyball coach for the 2021-22 

season
12. Other school business which can legally be brought before the Board
13. Next Meeting Dates:  

 Regular Meeting, October 28, 2021, 5:30 p.m.
 Work Session November 4, 2021, 5:30 p.m.
 Meet and Confer, November 10, 2021, 3:45 p.m.

14. Adjournment
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Northland Community Schools, ISD #118 School Board Minutes
August 19, 2021 - page 1

NORTHLAND COMMUNITY SCHOOLS – ISD #118
Regular Meeting  August 19, 2021

Remer, MN 56672
SUMMARY

The School Board had a Regular Meeting on August 19, 2021, at 5:30 PM at Northland High School, 
Remer, MN 56672.  Members present: Ammerman, Knox, Nystrom, Robison, Ruyak, and Wake. 
Member absent: Seifert

Chairman Ruyak called the meeting to order at 5:30 p.m.

1. M/S/P – Knox, Wake to adopt agenda as amended. Voting yes: all members
2. Audience Recognition: Denise Stefan addressed the Board
3. M/S/P – Wake, Knox to approve consent items. Voing yes: all members

a. Approved minutes from regular meeting on July 15, 2021 and work session on August 
5, 2021

b. Approved July Treasurer's Report and Bills
c. 2nd reading and approval of 2021-22 Extra-Curricular Activities Handbook
d. 2nd reading and approval of Interscholastic Athletic Coaches Handbook
e. Approved Roberta Hall as Title I Program Manager for 2021-22
f. Approved Carol Propcopio as Mentor/Mentee Lead for 2021-22

4. M/S/P – Ammerman, Nystrom to approve resolution to establish USA Day. Voting yes: all 
members
Resolution To Establish "USA Day" at Northland Community School District 118, whereas 
the following: therefore, be it resolved by the School Board of Northland Community School 
District 118, Remer and State of Minnesota as follows:  The Northland Community School 
District 118 will designate the 2nd Tuesday of each month during the school year as "USA 
Day".  This will be communicated to the entire district and students will be encouraged to 
wear red, white and blue to celebrate our great nation.

5. M/S/P - Knox, Robison to Approve Professional Services Agreement with Hill City for .33 
FTE Spanish. Voting yes: all members

6. M/S/P – Wake, Nystrom to approve contract with Brent Schimek for AD online duties. 
Voting yes: all members

7. M/S/P – Knox, Robison to approve Letter of Correction with NREM. Voting yes: all 
members

8. M/S/P – Robison, Wake to approve a one-time lump sum payment of $500 to all MSEA-NCS 
employees and at-will employees by September 15th, 2021, for the purpose of attracting and 
retaining employees. Voting yes: all members

9. M/S/P – Knox, Wake to approve increase in sceince position to make it 1.0 FTE. Voting yes: 
all members

10. M/S/P - Approve the hire of Bruce Schear as cleaner, with a start date of August 24, 2021. 
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Voting yes: all members
11. M/S/P – Wake, Nystrom to approve the hire of Julie Brierley as paraprofessional, with a start 

date of August 26, 2021. Voting yes: all members
12. M/S/P – Knox, Robison to approve the hire of Jamie Paiz as LSLC paraprofessional witrh a 

start date of August 26, 2021. Voting yes: all members
13. M/S/P - Knox, Wake to approve the hire of Tichelle Pound as paraprofessional with a start 

date of June 1, 2021. Voting yes: all members
14. M/S/P - Robison, Knox to approve well-child leave for Sarah Dixon from approximately 

September 20 – December 13, 2021. Voting yes: all members
15. M/S/P – Wake, Nystrom to approve Terri Shepard as PBIS Coordnator for 2021-22. Voting 

yes: all members
16. M/S/P – Knox, Nystrom to approve Beth Wilson as Prom Coordinator for 2021-22. Voting 

yes: all members
17. Next Meeting Dates:

    • Regular Meeting, September 16, 5:30 p.m.
18. M/S/P – Knox, Robison to adjourn. Voting yes: all members
19. Meeting was adjourned at 6:00 p.m.

Kristen Balvin, Recording Secretary

_____________________________
Linda Knox, Clerk

Visitors: Alan Nystrom, Kyndra Johnson, Kristine Waddell, Jeremiah Fenning, Kayla Fenning, 
Janessa Green, Mary Yakibchuk, Denise Stefan, Katelyn Edstrom Lori Sizenbach, Ellie Hill
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 

Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date: 9/16/21

Report Submitted by: Janessa Green (Assistant Principal)

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

I am working with staff to create smooth routines and procedures within the school day. Working to get all 
staff on the same page, so that all students are held to the same high standards by all staff members. Staff 
seem really responsive and excited about this. 

Students and staff are excited to be back at school.

Ongoing:
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 

Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date: 9/16/21

Report Submitted by: Janessa Green (Activities Director)

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

The volleyball team went to 5 sets in their first game. The team is working really hard and has good 
participation.

The football team won against South Ridge on Friday.

Homecoming week is September 25 - October 1. Student leadership have a lot of student activities and 
community activities planned. 
Monday - Volleyball vs. Laporte @ 5:45 and 7:00
Tuesday - Cross Country at Remer
Wednesday - Community Vball game @ 6:00
Thursday - Volleyball vs. Indus @ 5:45 and 7:00
Friday - Tailgate with Hotdog dinner. Football vs. McGregor @ 7:00

Concerns:

I am working to get more community members and students at the home games. 
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  Sept 13, 2021

Report Submitted by:  Mary Yakibchuk

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

General Operation/News and Updates: 
 Open Positions: Science is unfilled with zero applicants, posting remains active. Biology 

instruction offered through Infinity Online and our own short/long term sub, Penny 
Johnson in the room as additional support.  Plan is to also offer authentic, real-life lab 
opportunities to enhance student experience.   

 Year-long professional learning community (PLC) topics: teachers will meet weekly during 
early release to discuss a variety of topics to include: improving student behavior through 
positive behavior intervention and supports (PBIS), improving instructional practice  via 
Advancement via Individual Determination (AVID), improving safe, supportive and 
collaboration culture through Marzano High Reliability Schools (HRS), improving alignment 
to Standards and studying our new English Language Arts (ELA) curriculum.  

 Great start to the new year.  Feels prepared, organized, energized.  Great team of folks, 
great team-work, positive attitudes, solution focused mind-sets.   

 COVID update: 
o we are now quarantining all student siblings who are household contacts of any 

family member testing positive, for 10 days starting on positive test date. 
o So far (as of 9/13/21; 10:00 am) ZERO staff or students are positive with COVID.  

 A couple of household contacts have tested positive (parent/grandparent)  
 WIN time/Enrichment Overview:  Title staff provide a variety of supports to our students to 

include: 
o Tier II interventions with focus on reading (additional reading instruction to 

struggling readers)
o Behavior support (staffing the student support rooms)
o Some limited Tier III interventions (small group/one:one, intense instruction for 

those students who are not responding to other levels of support) 
o Enrichment (offering technology related enrichment opportunities to students who 

are at or above grade level) 
 Offered as a small group during WIN time for students not needing 

intervention services 
 Students are not required to test above grade level to access this 

opportunity
 Focused on Science/Technology/Engineering/Math (STEM)
 Planning on bringing in student guests to a future board meeting to showcase 

their projects.    
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

 InterQuest Detection Canines: proposing to contract with the “drug sniffing dogs” to 
further deter students from bringing drugs onto campus.  Interquest comes on random 
days to do area walk-throughs with friendly well-trained pooches.  Able to hold an 
assembly with students ahead of time, if we request this.  Purpose of using InterQuest is 
not to be a “gotcha” but rather act as an additional deterrent to unwelcomed behavior.  
Justification:  Safety continues to be our number 1 priority.  A drug free school supports 
safe learning.  Our number of student drug related behavior violations has increased 
dramatically:

o 2019-20 (two years ago): 3 majors 
o 2020-21 (last year): 22 majors 

 Long term Sub Rates: proposing to add a new category of pay for our subs.  I propose that 
subs teaching more than 15 consecutive days in the same assignment are paid at a daily 
rate of $165.00.  Justification: Some IASC schools already are doing this, offering between 
$165.00 to more than $230.00/day for LTS pay.  Also, MDE requires subs teaching longer 
than 15 days to be licensed in the area for which they are subbing.  This increase in pay 
will help us attract and secure these hard-to-find candidates.   

  

39



SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  September 19, 2021

Community Education Report Submitted by:  Jennifer Welk

MISSION: Northland Community Education ties local strengths, culture and resources
Together to promote and provide life-long learning for all members of our community.

Celebrations:

 Senior Defensive Driving set for Wednesday, Sept. 15th  at 9:00 am-12:00 pm at Salem 
Lutheran Church, Longville

 Pony League started last week. First practice went well. We have 20 students signed up so 
far.

 Working on fall registration for classes!!
 Planning our Ninth annual Trunk or Treat Sunday, Oct. 31st 5:30pm-6:30 pm
 After School Enrichment tutoring program is set to Start Friday, Oct. 1st.
 Planning the annual pumpkin carving for K-6th grades.
 Barn Quilt Painting Class registrations are coming in. Class is set for Sept.22nd.

Concerns:
None at this time
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Interquest Detection Canines®
(INTERQUEST)

Northland Community School District
(the District)

This shall serve as an agreement by and between Interquest Detection Canines® and the DISTRICT for
substance awareness and detection services for the period of September 2021 through May 2022.

It is understood that the DISTRICT has established and communicated a policy clearly defining
contraband as all drugs of abuse (in the broadest terms), alcoholic beverages, firearms and ammunition,
prescription and over-the-counter medication, and that this policy has been disseminated to all campus
locations. Violations are considered inimical to the welfare of students and contrary to the DISTRICT’S
desire to foster an atmosphere conducive to safety and education.

INTERQUEST shall provide contraband inspection services utilizing non- aggressive contraband
detection canines. Such inspections may be conducted on an unannounced basis under the auspices and
direction of the DISTRICT administration with INTERQUEST acting as an agent of the DISTRICT while
conducting such inspections. Communal areas, lockers, gym areas, parking lots (automobiles), grounds,
and other select areas as directed by DISTRICT officials, shall be subject to inspection. Contraband
detected on DISTRICT property is the responsibility of the DISTRICT. Suspected drugs of abuse may be
field-tested to provide preliminary or presumptive identification of the drug.

INTERQUEST agrees to provide 9 Half day visits for the contract period. The DISTRICT may increase the
total number of visits by notifying INTERQUEST in writing. The cost for each visit will be $330.00 per
team. Multiple canine teams will be charged on a per team basis. Required court testimony on behalf of
the DISTRICT will be charged at the same rate. INTERQUEST will invoice for service on a monthly basis
at the conclusion of the service month. The DISTRICT agrees to pay for services within thirty (30) days of
receipt of such invoice.

INTERQUEST will schedule DISTRICT visits in conjunction with days designated by the DISTRICT as
appropriate for visits. The District will provide a school calendar with inappropriate dates for service noted.
This calendar will serve as an addendum to the Agreement. All other dates will be considered acceptable
for visits. DISTRICT will be responsible for payment for any visit made on any day other than those days
noted as unacceptable on the attached school calendar.

INTERQUEST is licensed and registered by the U.S. Department of Justice, Drug Enforcement
Administration, and other state regulatory agencies as required.

INTERQUEST DETECTION CANINES®

Sara Fox

School’s signature ___________________
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Northland Community Schools
Independent School District #118

Remer, Minnesota

Notice of Assignment
2021-2023

An Agreement is made this 1st day of September 2021 between Independent School 
District No. 118, Remer, Minnesota, hereafter called the party of the first part and Jennifer Welk, 
hereafter called the party of the second part. 

The party of the second part agrees to perform the prescribed duties of Community 
Education Program Coordinator for ISD #118 as directed by the Superintendent of Schools, or 
his/her designated representative and the Board of Education from July1, 2021 through June 30, 
2023.

2021-2022
28 hours per week (1456 hours) @ $17.28 $25,159.68

Insurance Benefit $303.33 per month 3,639.96
       (for Health or Dental Insurance- must be one of the 
District plans – or Life insurance up to $50,000 policy)

2022-2023
28 hours per week (1456 hours) @ $17.63 $25,669.28

Insurance Benefit $303.33 per month 3,639.96
       (for Health or Dental Insurance- must be one of the 
District plans – or Life insurance up to $50,000 policy)

In addition, the School District will make a matching contribution each year to a 403(b) 
according to the following schedule:

Credited Years of Service in 
the District

Maximum Matching 
Contribution per year

Employee Contribution

0-4 $200.00 $200.00
5-9 $400.00 $400.00
10-14 $600.00 $600.00
15-19 $800.00 $800.00
20+ 
(25-year District max)

$1000.00 $1000.00

Benefits:
Sick Leave: 

 2 days per year
 Illness of immediate family members: Employee may use sick days for the illness 

or injury of an immediate family member for reasonable periods of time as the 
employee’s attendance may be necessary. Definition of immediate family is 51



spouse, children, grandchildren, mother, father, mother-in-law, father-in-law, and 
siblings. Such days are to be deducted from sick leave

Bereavement Leave:
 1 day per year for each death in the immediate family. The definition of 

immediate family is spouse, children, grandchildren, mother, father, mother-in-
law, father-in-law, and siblings.  This day must be used within 4 weeks of the 
death. This day is not deducted from sick leave.

Staff Development: 
 The district shall pay for expenses associated with staff development programs 

such as in-services, conferences, conventions and workshops in Minnesota with 
prior approval by the Superintendent.  Expenses covered include registration fees, 
parking, meals, materials, mileage and lodging.

_____________________________      _____________________________   
Jennifer Welk Board Chairperson

_____________________________ _____________________________ 
Date Board Clerk
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