
Northland Community Schools
INDEPENDENT SCHOOL DISTRICT NO. 118

Remer, Minnesota

REGULAR MEETING AGENDA
Thursday, March 18, 2021 - 5:30 PM Northland High School Room C113

316 Main St E
Remer, MN 56672

1. Call to Order
2. Pledge of Allegiance
3. Mission Statement "Educate and inspire all learners to reach their full potential."
4. Adoption of Agenda
5. Recognitions

1. Thank you to Brenda Snakenberg and the food service staff for the meals they've 
been providing with Feed-2-Win for our athletes, as well as the great meals they 
provide to students every day.

6. Audience Recognition
7. Consent items

1. Approve the meeting minutes for February 18, 2021
2. Save Treasurer's Report and Board Bills for February 2021
3. Approve Resolution accepting gifts/donations to Northland Community Schools

RESOLUTION ACCEPTING GIFTS/DONATIONS TO NORTHLAND 
COMMUNITY SCHOOL DISTRICT 118, WHEREAS THE FOLLOWING:
therefore, BE IT RESOLVED by the School Board of Northland Community School 
District 118, Remer, and State of Minnesota as follows:

The Northland Community School District No. 118 School Board does hereby 
accept the following donations for the Trap Team - 

 $250 from Paul Swentkofske 
 $500 from American Eagle 
 $500 from Thunder Lake Realty
 $500 from Lou Holker Construction
 $1000 from Holkers Do It Best Lumber
 $1000 from the S.A. Yochum VFE Post #772
 $600 from Patricia M. Beers Block
 $2000 from Outing Chamber of Commerce
 $500 from Cass County Construction
 $2000 from City of Remer
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4. Additional donations: 
 $100 from Crow Wing Power for graduation party
 $2500 from Joseph and Irene Maertens for the Maerten Scholarship Fund

8. Reports
1. Activites Director Report
2. Business Manager Report

1. Present Revised FY21 Budget
2. Update on Preliminary FY22 budget.

3. Assistant Principal Report
4. Principal Report
5. Early Education Report
6. Community Education Report
7. Food Service Board Report
8. Facilities Report
9. Indian Education Report

9. Superintendent Report
10. New Business

1. Approve off-site post-prom party at 3 Bears Waterpark in Brainerd.
Prom is scheduled for May 8.

2. Approve participation in MSHSL Visual Arts program in 2021-22
3. Approve revised budget for 2020-21
4. Approve purchase of batting cage for $20,000

11. Personnel
1. Accept the resignation of Kelly Klein, Little Sand Learning Center teacher, effective 

February 26, 2021 
2. Approve Traci Kasper as Prom Advisor for 2020-21.
3. Approve the hire of Tichelle Pound as additional paraprofessional for the rest of the 

2020-21 school year, at step one of the para salary schedule in the master agreement 
with MN Schools Employees Association Northland Unit, with a start date of March 
22, 2021

Interview Committee: Terri Shepard and Jon Payne
Note: this position was approved by the Board on January 21, 2021  for this year 
only, to reduce COVID footprint.

4. Approve the hire of Julie Erpelding as Payroll Clerk with a start date of April 5, 
2021 at step one of the payroll clerk salary schedule in the master agreement with 
MSEA-NCS

5. Approve the hire of Marty Cummings as 12 month custodian with a start date of 
March 18, 2021 at step 2 of the custodial pay scale in the master agreement with 
MESA-NCS
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Interview Committee: Jon Payne and Kris Balvin
6. Approve the addition of  2.0 FTE K-6 teaching positions for 2021-22
7. Renew Renee Bettenberg as health para for 2021-22
8. Renew Amber Schuessler as cleaner for 2021-22
9. Continue the bus driver position that was added using COVID-19 funds for 2021-22
10.

Approve Resolution Relating to the Termination and Non-Renewal of the Teaching 
Contract of Kimberly Miller, a Probationary Teacher

RESOLUTION

Whereas, Kimberly Miller is a probationary teacher in Independent School District 
No. 118;
BE IT RESOLVED, by the School Board of Independent School District No. 118, 
that pursuant to Minnesota Statutes 122A.40, Subdivision 5, that the teaching 
contract of Kimberly Miller, a probationary teacher in Independent School District 
NO. 118 is hereby terminated at the close of the current 2020-21 school year.
BE IT FURTHER RESOLVED that written notice be sent to said teacher regarding 
termination and non-renewal of her contract as provided by law.
 

12. Correspondence
 
1. Letter from Feed-2-Win

13. Other school business which can legally be brought before the Board
14. Next Meeting Dates:  

 Certified Negotiations Meeting, April 15, 4:00 p.m.
 Regular Meeting, April 15, 5:30 p.m.
 Work Session, May 6, 5:30 p.m.

15. Adjournment
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Northland Community Schools, ISD #118 School Board Minutes
February 18, 2021 - page 1

NORTHLAND COMMUNITY SCHOOLS – ISD #118
Regular Meeting February 18, 2021

Remer, MN 56672

The School Board had a Regular Meeting on February 18, 2021 at 5:30 PM at Northland High School 
316 Main St E, Remer, MN 56672. Members present: Ammerman, Knox, Nystrom, Robinson, 
Seifert, and Wake. Member absent: Ruyak

Vice Chairperson Wake called the meeting to order at 5:30 p.m.

1) M/S/P – Seifert, Ammerman to adopt the agenda. Voting yes: all members
2) Recognitions

a) Congratulations to Alec Wake for scoring his 1000th point in NCS basketball on 2/9/21
b) Thank you to staff for all your work on the SnoDaze and I Love to Read activities

3) M/S/P – Knox, Robinson to approve consent items. Voting yes: all members
a) Approved minutes from regular meeting on January 21, 2021 and work session on February 4, 

2021
b) Approved January Treasurer's Report and Bills
c) Approved Resolution accepting gifts/donations to Northland Community Schools 

RESOLUTION ACCEPTING GIFTS/DONATIONS TO NORTHLAND COMMUNITY 
SCHOOL DISTRICT 118, WHEREAS THE FOLLOWING:
therefore, BE IT RESOLVED by the School Board of Northland Community School District 
118, Remer, and State of Minnesota as follows: The Northland Community School District 
No. 118 School Board does hereby accept the following donations:

 $100 for Boys Basketball Program from Howard Johnson
 $100 for Boys Basketball Program from Martha Bopp
 $100 from Woodpile LLC for Supemileage Team
 $100 from Jerry's Onestop Inc for Supermileage Team
 $50 from Lakeland Promotions LLC for Supermileage Team
 $2000 from Northland Boosters Club for the Trap Team

4) M/S/P – Knox, Seifert to accept Resolution of Concurrence from the Parent Advisory Committee 
for Indian Education. Voting yes: all members

5) M/S/P – Seifert, Nystrom to approve District Calendar for 2021-22. Voting yes: all members
6) M/S/P – Knox, Seifert to accept resignation of Kelly Matusovic, paraprofessional, effective 

February 1, 2021. Voting yes: all members
7) M/S/P – Nystrom, Ammerman to accept resignation of Shayne Loverink, Custodian, effective 

February 4, 2021. Voting yes: all members
8) M/S/P – Knox, Robinson to approve reopening of District Office Para position, for 6.75 hours per 

day through June 30, 2021. Voting yes: all members
9) M/S/P – Ammerman, Nystrom to approve posting of the payroll clerk position. Voting yes: all 

members
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Northland Community Schools, ISD #118 School Board Minutes
February 18, 2021 - page 2

10) Correspondence
a) Desire to Negotiate - NREM

11) Next Meeting Dates:
AWAIR Committee Meeting, February 23, 7:30 a.m. 
Regular Meeting, March 18, 5:30 p.m.
Certified Negotiations Meeting, April 15, 4:00 p.m.

12) Adjournment

Kristen Balvin, Recording Secretary

Linda Knox, clerk

Visitors: Traci Kasper, Ellie Hill, Carol Procopio, Raina Boucher, Jill Myers 
Virtual: Kristine Waddell, Dave DeLost, Kayla Fenning, Lori Sizenbach
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  March 2021

Report Submitted by: Max Torgerson

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

● Volleyball net has been fixed
● Received nearly $11,000 in donations from area businesses and nonprofits to 

fund our trap shooting team this year. This will allow us to purchase our 
thrower and offset most of the cost for shells and clays for the kids

● Girls basketball finished their season last night. Their 8 wins ties the most 
wins in a season since 2011-2012 when we had 11 wins as the Eagles.

● Softball coaches are fully staffed
● Campus branding is coming. I’m looking for more ways to incorporate our 

logos into our school
● Pacesetters will be hosting their regional tournament here the weekend of 

April 24th and 25th. Great opportunity to show off our school, raise a little 
money, and bring a few hundred people into the community. They may also 
want to schedule our facilities for 1 more weekend if possible.

● Spring sports guidance has come out and will allow for a full softball and 
baseball season without a reduction in games/contests.

● Traci Kasper has taken over as prom advisor and is doing a great job working 
with the kids to make sure we can have a great experience for our students

Concerns:

● none at this time
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Northland Community Schools
Independent School District #118

School Board Report - Assistant Principal
Date: March 18, 2021

Report Submitted by: Jon Payne

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:
● Too many staff to list that continue to be daily Rock Stars
● Currently 284 In-Person Learners (87% of 325 K-12 students enrolled)
● Several quality candidates for recent personnel openings
● Productive early 21/22 school year staffing discussions by admin
● Productive reboot/implementation of Support Room procedures by Social Workers and

Support Staff for spring
● Looking forward to spring activities (prom, graduation)

Current COVID Updates:
● Proactive “best practices” implemented by AD and coaches
● As of 3-16, no staff out due to COVID related reasons and only 4 students absent for COVID

related reasons
● Family Center Preschool students and staff out (positive COVID test result by a student)
● Asymptomatic staff saliva testing continues every other Tuesday
● Approximately 50 staff have chosen to get a COVD vaccination
● All required COVID protocols are still in effect (Decision Tree and 7,10,14 day options are

followed)

Concerns:
● Increased negative community response to unwelcome updates from COVID healthcare team
● Shortage of subs in all areas
● Ongoing struggle to keep Transportation( both staff and vehicles) operational

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  March 18, 2021

Report Submitted by:  Mary Yakibchuk

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Dept Updates: 

SPED: Collaboration with admin, gen ed, sped and paras, through regular team meetings to solve programming 
issues, make the most of our resources, and better support our students. 

Elementary: Working on preparing a 60K SRCL order.  Focus on enriching the literary environment, classroom 
libraries, elementary library, summer learning boxes, etc. Also working on ELA search committee. Preparing to vet 
curriculums and eventually propose a curriculum for purchase, in following the curriculum renewal cycle.   

H.S. Still working on AVID school goals, organization and using WICOR in classrooms to increase engagement and 
improve Tier 1 instruction.  Planning Spring Concert!! 

LSLC: Distance Learning right now, being unable to fill 2 of the 3 staff positions (teacher resigned, and para out on 
leave) 

Kitchen: Good things happening there.  It is an absolute pleasure to work with that crew.  They are always positive.  

Summer Programming: Planning on a 4-week summer skills review, remediation, credit recovery and enrichment 
program (K-12) trying to secure “hot spot” transportation in addition to offering breakfast and lunch.  9-12 students 
can earn up to 1 full credit. (1/2 credit per 2-week session) 

A&I: trying to put together an after-school enrichment opportunity involving coding, drones, programmable vehicles, 
other cool stuff 7-12 grade.  

Title: working through gathering and/or compiling input from multiple stakeholders, determining school improvement 
plan for 21-22.  

Support Staff:  We have an incredible crew: Traci Kasper and Denise Stefan.  Wanted to highlight some of the work 
our HS support staff have been doing, multiple student groups during lunch or other time available, to problem solve, 
build positive relationships, and grow, socially and emotionally.  This has definitely contributed to a healthier and 
safer learning environment.  
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

Early Education School Board Report
Date:  March 2021

Report Submitted by: Brandon Otway

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

 We went through our final CEM (Classroom Engagement Model) training last Friday and are now all 
the way through our initial implementation training. We continue the coaching piece of CEM and I 
am really seeing a lot of great things coming from them already. 

 We have a lot to celebrate as it relates to CEM. We conducted our second self-evaluation of our 
implementation of the benchmarks of quality (BoQ). In the fall, we had a score of 31%, which is very 
common for programs just beginning their implementation of CEM. Last week we conducted our 
second BoQ and we jumped to 65%. We more than doubled in just four months. The goal is to get 
to 80% by the end of year five. We have no doubt that with a little work between our collaborative 
partners, we will reach that mark within the next year. What makes this a little more exciting than 
some other programs is that we have to reach these benchmarks across our programs, so we don’t 
get to score something as being in place unless both the Family Center and our school classrooms 
BOTH have these practices in place.

 As planned in January, with the drop in COVID numbers, we shifted our ECFE classes back to in-
person classes and are moved them to Friday mornings from 9:30 am to 11:00 am. We held our 
first one a couple of weeks ago and had nine people, including children attend. This is a great start 
for a program that has been struggling to get off the ground. A lot of credit needs to go to everyone 
that has been a part of getting this program back up and running. The distant ECFE programming 
was well received but it sure is nice to have our families back in our preschool building.

 Our NECC collaboration continues to meet monthly and are working on some long-range planning.

 We held our first spring early childhood and kindergarten registration night, and it went really well. 
We had almost forty people come through the door and collected over ten applications for both 
programs. This is a great start to our fall enrollment, and we will now shift directions to outreach to 
those families that did not come to the event.

Concerns:

 We’re hoping to continue discussions this spring about constructing our outdoor classroom this 
spring/summer but finances are unclear at this time. This would be a really strong long-term 
investment in our students and would pay major dividends in their long-term success by offering a 
highly engaging and unique outdoor learning environment.
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  March 2021

Community Education Report Submitted by:  Jennifer Welk

Celebrations:

 Scheduled a Pacesetters Basketball Camp for this June.
 Scheduled a Pacesetters Volleyball Camp for this June.
 Scheduled a Drone camp for this summer.
 Working on scheduling swimming lessons for this summer.
 Working on finding coaches for baseball this summer.
 Scheduling adult classes for this spring summer.
 Next Advisory meeting Wednesday, May 5th at 5:30 pm via zoom.

Concerns:
None at this time

Other Information:

None
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Northland Community Schools  
Independent School District #118 
 

School Board Report 
Date:  ​July 2019 
 
Report Submitted by: Brenda Snakenberg 
 

 
DISTRICT MISSION STATEMENT: ​To educate and inspire all learners to reach their full potential​. 

 
 
Celebrations: 
 

● Things are going great in food service. 
● Abriel and Andrea both passed their ServSafe class! 
● We have tried a few new menu items with positive feedback. 
● We did the feed to win program for the winter sports athletes. This program 

provides a light meal to any player after school on game nights. 
 
Concerns: Still working on delinquent lunch accounts. A new letter was drafted with the option to set 
up a payment plan. I have sent out bills every two weeks since January with very little response.  
 
 
 

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS 
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS. 
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  March 2021

Report Submitted by:

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations 
- AHU2 supply fan bearing has been replaced
-Sound System - ESC Systems Duluth Interface, programming, and point wiring, continue this week. Final 
staff training happening  mid to late March. 
-IEA Feb25 indoor air quality IAQ report completed and passes. Some concerns noted about mold at Little 
Sand Leased building noted and documented.

 
Concerns:
-Boiler Replacement Project – Significant delays encountered this month to meet new requirements during 
the like for like replacement. These issues were identified during the GC’s / Electrician Sub final state 
inspections (boiler and elec). Anticipation is this will push the completion back to at least June or July. 
Specifically changes needed are to meet State Elec Code for egress clearances and arch flash and must be 
completed per state reports before either inspector will sign off. WSN, ISD 118’s engineering group, will be 
begin the design process to meet the new requirements. Preparation for sending drawings out to bid for 
egress fixes in the coming weeks and working with RESA power on Arch Flash have begun. Construction 
goal to begin would be end of May or June.  Ref NEC 110.26 (C)(3), NEC 110.24, NEC 240.67, and NEC 
110.26(C)(2)
-Fulltime and Substitute custodial workers is still a huge issue. We are understaffed with the  resignation of 
1 FT custodial 1st week of Feb. Further understaffing deepens when no subs are available for the staff we 
have when they are out. Posting for a month now has not generated replacements for the FT position and 
posting for over a year for subs is the same. Concerned about ongoing shortage of people resource as a 
trend. Other staff in transportation and kitchen have filled in here or there but this is not sustainable. 
Outsourcing will be required if this continues.
-Capital Item – 6x6 Turf machine (1999) is badly in need of replacement this year. Submitted reports set 
this as a priority for budget considerations.
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  March 11, 2021

Report Submitted by: L. Monroe-Indian Education

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

 The Indian Education Department will continue to assist to promote the increase in parent participation and attendance of 
parent/teacher conferences at Northland Community Schools March 11th & 12th. 

 Ojibwe Language Quiz Bowl Online is underway throughout the northern region of MN schools lead by Northland 
Community Schools and IFalls, with online practices and scrimmages being held and a planned tournament to be held in 
April.

 The UNITY (United National Indian Tribal Youth) program of Northland Community Schools will be attending the 
online Midwest meet and greet on Tuesday March 16th.  The Midyear UNITY conference will also be held virtually 
March 23-24th this year.

 The Minnesota Humanities Center (MHC) and the Minnesota Indian Affairs Council (MIAC) have collaborated to 
develop the Minnesota Native American Lives Series, three biographies of inspirational American Indian leaders written 
for 3rd-5th graders. This series shares stories of people who shape the place we live in now. The editors, authors, and 
illustrator of the Minnesota Native American Lives Series are each distinguished Native artists from all over Minnesota.

Miigwech. Thank you. 
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