
Northland Community Schools
INDEPENDENT SCHOOL DISTRICT NO. 118

Remer, Minnesota

REGULAR MEETING AGENDA
Thursday, January 21, 2021 - 5:30 PM Northland High School Room C113

316 Main St E
Remer, MN 56672

1. Call to Order
2. Pledge of Allegiance
3. Mission Statement "Educate and inspire all learners to reach their full potential."
4. Adoption of Agenda
5. Recognitions
6. Audience Recognition
7. Consent items

1. Approve the minutes from the regular meeting on December 3, 2020 
and the reorganizational meeting on January 4, 2020

2. Approve December Treasurer's Report and December Bills
8. Reports

1. Early Education Report
2. Business Manager Report
3. Assistant Principal Report
4. Principal Report
5. Activities Report
6. Indian Education Report
7. Community Education Report
8. Food Service Report

9. Superintendent Report
10. New Business

1. Approve resolution directing administrators to make recommendations for 
reductions in programs and positions and reasons thereof.

WHEREAS,
the financial condition of Northland Community Schools ISD #118 dictates that the 
school board must review expenditures, and WHEREAS, this review in expenditure 
may include discontinuance of positions and discontinuance or curtailment of 
programs, and WHEREAS, a determination must be made as to which employees’ 
contracts may be terminated and not renewed and which employees may be placed 
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on unrequested leave of absence without pay or fringe benefits in
effecting discontinuance of positions,
 BE IT RESOLVED by the School Board of Independent School District #118 as 
follows: That the School Board hereby directs the Superintendent of Schools and 
administration to review programs and positions to effectuate economies in the 
school district and possible discontinuance of programs, curtailment of programs, 
discontinuance of positions or curtailment of positions.

2. Approve starting a coop with Hill City for softball
3. Approve Resolution for Northland Early Childhood Collaborative

11. Personnel
1. Accept the resignation of David Kitchenhoff, effective Janauary 5, 2021
2. Approve the addition of  4 credit recovery teaching positions for 2nd semester - 

English, Math, Social Studies and Science. 
12. Other school business which can legally be brought before the Board
13. Next Meeting Dates:  

 Community Ed Advisory Committee, February 3, 5:30 p.m. via zoom
 Work Session, February 4, 5:30 p.m.
 Meet and Confer Committee, February 10, 3:45 p.m.
 Regular Meeting, February 18, 5:30 p.m.

14. Adjournment
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NORTHLAND COMMUNITY SCHOOLS – ISD #118
Regular Meeting - December 3, 2020

Remer, MN 56672
SUMMARY

The School Board had a Regular Meeting on December 3, 2020 at 5:30 PM at Northland High School 
316 Main St E, Remer, MN. Members present: Ammerman, Gross, Knox, Seifert, and Wake. 
Members Absent: Chambers and Ruyak.

Vice Chairperson Wake called the meeting to order at 5:30 p.m.

1. M/S/P - Gross, Seifert to adopt agenda. Voting yes: all members
2. Recognitions

a. Thank you to Katelyn Edstrom for putting together the wonderful video for Veteran's Day
b. Thank you to Leah Monroe for coordinating all the November Native American Heritage 

Month activities
3. M/S/P - Knox, Seifert to approve consent items. Voting yes: all members

a. Approved minutes from regular meeting on November 5, 2020 and special meeting on 
November 13, 2020

b. Approved November Treasurer's Report and Board Bills
c. 2nd reading and approval of revised District Policy 414 - Mandated Reporting of Child 

Neglect or Physical or Sexual Abuse
d. Second reading and approval of revised District Policy 524 - Internet Acceptable Use 

Policy
e. Second reading and approval of revised District Policy 616 - School District 

Accountability
f. First reading of revised District Policy 614.1- Indian Policies and Procedures Regarding 

Students Residing on Indian Lands
4. Audit Report - Nancy Schultzenberg, from BergenKDV
5. M/S/P - Knox, Gross to accept 2019-20 Audit Report. Voting yes: all members
6. M/S/P - Knox, Gross to approve the 2020 Payable 2021 Levy in the amount of $2,235,602.68. 

Voting yes: all members
7. M/S/P - gross, Ammerman to approve MOU with NREM (Northland Remer Education MN). 

Voting yes: all members
8. Plaque was presented to Terry Gross as thanks for all the years he has served on the School 

Board.
9. Next Meeting: Reorganizational Meeting, January 4, 2021, 5:30 p.m.

10. M/S/P - Knox, Gross to adjourn. Voting yes: all members
11. Meeting was adjourned at 6:21 p.m.
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Kristen Balvin, Recording Secretary

_____________________________

Linda Knox, Clerk

Visitors: Terri Nystrom, Jon Payne, Katelyn Edstrom, Kyndra Johnson, Carol Procopio, Chris 
Carlson, Ellie Hill, Paul Ritter, Raina Boucher, Jill Myers, Lori Sizenbach

Attending Remotely: Mary Yakibchuk, Nancy Schultzenberg, Kayla Fenning, Paul Langlois, Renee 
Bettenberg, Amber Osterhoudt
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NORTHLAND COMMUNITY SCHOOLS – ISD #118
Regular Meeting 
January 4, 2021 

SUMMARY
The School Board had a Regular Meeting on January 4, 2021 at 5:30 PM at Northland High School 
Room C113, 316 Main St E, Remer, MN 56672. Members present: Ammerman, Knox, Nystrom, 
Robison, Ruyak, Seifert, and Wake

Chairperson Ruyak called the meeting to order at 5:30 p.m.

1. Seated New Board Members – Terri Nystrom and Seth Robison took the oath of office and 
were seated on the board.

2. M/S/P – Knox, Wake to adopt agenda. Voting yes- all members
3. Reorganize the Board for the 2021 Calendar Year

a. Nominations for Chair – Wake nominated Marc Ruyak for Chair.
b. M/S/P – Wake, Knox to elect Marc Ruyak as Board Chair. Voting yes – all members
c. Nominations for Vice Chair – Knox nominated Bill Wake for Vice-chair
d. M/S/P – Knox, Seifert to elect Bill Wake as Vice Chair. Voting yes – all members
e. Nominations for Clerk – Ruyak nominated Linda Knox for Clerk
f. M/S/P – Ruyak, Ammerman to elect Linda Knox as Clerk. Voting yes – all members
g. Nominations for Treasurer – Knox nominated Tyler Seifert for Treasurer
h. M/S/P – Knox, Ammerman to elect Tyler Seifert as Treasurer. Voting yes -all 

members
4. M/S/P – Knox, Wake to set official Regular Meeting Dates, at 5:30 p.m. at Northland High 

School as follows: Third Thursday of the month in 2021 with the exception of October. The 
dates will be as follows: January 21, February 18, March 18, April 15, May 20, June 17, 
July 15, August 19, September 16, October 28, November 18, and December 16. Voting 
yes: all members

5. M/S/P – Seifert, Ammerman to set dates for Work Sessions in 2021 as February 4, May 6, 
August 5, and November 4 at 5:30 p.m. at Northland High School. Voting yes – all members

6. M/S/P – Knox, Wake to approve Board Expense Reimbursement Schedule for 2021. Voting 
yes – all members
Expense Reimbursement Schedule for 2021
Per diem for board and committee meetings - $55 per meeting 
Stipend for:

Chair - $350 per year 
Vice Chair - per meeting 
Clerk - $300 per year 
Treasurer - $300 per year

Mileage - federal rate
7. M/S/P – Wake, Robison to approve Chair, Clerk and Treasurer as signers for checking
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account. Voting yes – all members
8. M/S/P – Seifert, Wake to designate the Pine Cone Press as official newspaper for School 

District in 2021. Voting yes – all members
9. Set Committee Assignments for 2021

2021 COMMITTEE 
ASSIGNMENTS

Ammerma
n

Knox Nystrom Robison Ruyak Seifert Wake

Buildings & X X
Finance Committee Alt. X X
Negotiations – Certified X X X
Negotiations – Associate X X X
Negotiations – Principal & X X
Negotiations – Others X X
Policy Committee X X X

BOARD RESPRESENTATIVE(S) 
TO
AWAIR (Safety) (Meets during 
day)

Alt X

Community Ed & Youth Service X X
IASC X X
Indian Parent Advisory 
Committee

X

K-12 Staff Development X X
Meet & Confer X X
MSHSL X X
Sourcewell X
Special Ed Advisory Council X X
Sports Coop Committee X Alt X
Technology Committee Alt X

10. M/S/P – Knox, Ammerman to approve Trap Shooting as a school activity. Voting yes – all 
members

11. M/S/P – Ammerman, Knox to approve the hire of Stacey Wake as Junior High Girls 
Basketball Coach for the 2020-21 season. Voting yes- all members with Wake abstaining 
Interview committee: Max Torgerson, Stacey Johnson, and Angela Lewandowski

12. M/S/P – Wake, Nystrom to approve the hire of Ray Dauphinais as Junior High Girls 
Basketball Coach for the 2020-21 season. Voting yes – all members
Interview committee: Max Torgerson, Stacey Johnson, and Angela Lewandowski

13. M/S/P – Seifert, Ammerman to approve the hire of Cameron Wake as junior high coach for 
boys basketball for the 2020-21 season. Voting yes – all members with Wake abstaining 
Interviewed by Max Torgerson

14. M/S/P – Knox, Wake to approve revised District Policy 614.1 - Indian Policies and 
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Procedures (IPP's) Regarding Students Residing on Indian Lands. Voting yes – all members
15. Superintendent Rendle shared information regarding revisions by MDE and Governor Walz to 

Safe Learning Plan
16. M/S/P – Knox, Wake to adjourn. Voting yes – all members

Kristen Balvin, Recording Secretary

Linda Knox, Clerk

Visitors: Kyndra Johnson, Ellie Hill, Paul Ritter, Ray Dauphinais, Cameron Wake, Alan Nystrom 

Attending Virtually: Kristen Balvin, Max Torgerson, Lori Sizenbach
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  January 2021

Report Submitted by: Brandon Otway

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

 We went through our second of five CEM (Classroom Engagement Model) trainings last week. 
Everyone continues to impress the state team with their eagerness to implement the practices 
immediately. We have a really great preschool team this year and our collaboration with the Family 
Center on this continues to grow. We are also beginning the coaching piece of CEM this month. 
This involves a teacher completing a self-reflection tool and choosing a part of their practices they 
would like to improve. Then their peer coach comes in to observe that aspect and they meet to 
discuss it afterward. Research has proven that coaching is the piece of teacher development that 
has the greatest impact on improving their practices.

 With the spike in COVID numbers, we chose to shift our ECFE classes to virtual classes to ensure 
our staff was exposed to fewer people and our regular classes could continue in person. Under the 
lead of Cheri Parkinson, the team assembled 30 “take-and-make” packets that went home with 
every student in our two classrooms and the Family Center class. This will continue with two more 
packets going home, one in late January and a second in early February. We then hope to resume 
in-person classes.

 Our NECC collaboration continues to meet monthly and are working on some long-range planning.
 Having that Monday after the break to plan and collaborate with staff was incredibly helpful and well 

received. We would like to see it considered as something that sticks around post-COVID. Staff felt 
so much more prepared for the return of their students after the longer break and could get back 
into the swing of things. It also provided much needed opportunity for collaboration and team 
planning. 

Concerns:

- Getting the word out about ECFE classes in a way that gets people to commit to coming to a class 
is a big challenge that we continue to work on. We have also sent out a survey to all of our families 
and only had one returned so far. We are rebuilding the program and it will take work and time.
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  January 2021

Report Submitted by: Mary Yakibchuk

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

20-21 Semester 2: Credit Recovery and Academic Support Options for Grades 7-12

 Peer Tutoring after school on Mondays and Wednesdays from 2:00-4:00pm (7-12)

 Possible extended time to complete in progress (IP) grades (available for some 7-12 courses)

 AVID Classes provide additional academic supports and tutoring (7-10)

 Indian Education provides academic support and tutoring (7-12)

 7th Period Academic Intervention Hour where students can receive academic support and tutoring 

with Licensed teacher(s) (7-8 and 9-12) 

 ~2:15-3:15 Additional academic supports and tutoring with licensed teachers by appointment 

 Asynchronous Credit Recovery in Core Classes (9-12 Math, English, Social Studies, and Science) 

 ALC (9-12) (available through GR ALC summer only)

 Athletes Academic After School Support (before practice)

 Additional individualized opportunities as offered 
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  January 2021

Report Submitted by: Max Torgerson

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

● After school tutoring provided by Community Ed has provided our student 
athletes with opportunities to improve their grades and be able to participate 
in sports. 

● Boys and girls basketball have successfully started their season
● Streaming will be provided at most games via Facebook live
● Getting our trap team up and running for the spring season. Will start holding 

official meetings in the next couple weeks.
Concerns:

● none at this time
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  January 2021

Report Submitted by: L. Monroe-Indian Education

DISTRICT MISSION STATEMENT: To educate and inspire all learners to reach their full potential.

Celebrations:

 Due to the present situation, the report for Impact Aid forms do not require confirmation by the Leech Lake Land 
Department. Last years’ forms are to be used, so the I.E. departments did not have to complete confirmation this year.

 State reporting is being completed for the annual mid-year report.

 Traditionally the annual LL Career Fair is to be held in February for students in grades 10-12. A virtual session may be 
planned this year.

 Ojibwe quiz bowl, drum & dance, along with other I.E. clubs and activities are provided virtually this year through High 
School and Elementary school networks.

 
Thank you. 
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SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS.

Northland Community Schools 
Independent School District #118                                                                                                                                                                                                                                                                                                    

School Board Report
Date:  January, 2021

Community Education Report Submitted by:  Jennifer Welk

MISSION: Northland Community Education ties local strengths, culture and resources
Together to promote and provide life-long learning for all members of our community.

Celebrations:

 Working on new ideas for Spring Summer Session.
 Drivers training class is running and has over 20 students attending.
 Community Education has started a new peer tutoring group running 

Mondays and Wednesday from 2:00-4:00 pm. It is going very well. At the 
last session we had over 12 students attending the class.

 Fitness center has opened back up.
 Open gym class is running on Sundays at 6:00 pm, keeping adults and 

children separate at this time.
 Community Education’s next advisory meeting is Wednesday, February,3rd 

at 5:30 pm via zoom.
Concerns:
None at this time
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Northland Community Schools  
Independent School District #118 
 

School Board Report 
Date:  ​July 2019 
 
Report Submitted by: Brenda Snakenberg 
 

 
DISTRICT MISSION STATEMENT: ​To educate and inspire all learners to reach their full potential​. 

 
 
Celebrations: 
 

●  New staff! Our new staff is amazing. We have been able to go with the flow 
no matter what this strange year has thrown at us.  
 

● Teamwork with other departments. With all the changes we have encountered 
it has been wonderful to have the cooperation of other departments. 

  
●  New menu items. We have been slowly trying to introduce new and 

interesting foods, especially fresh fruits and vegetables. 
 

 
Concerns: 
 
The only concern I have at this time is debt from unpaid meal charges, there are 
some accounts with very large negative balances from years past. I am working with 
Kris and Ellie to try to solve this issue. 
 

SERVING REMER, LONGVILLE, BOY RIVER, FEDERAL DAM, OUTING AREAS 
EVERY PERSON A LEARNER, EVERY LEARNER SUCCESSFUL; TOGETHER WE CONTROL SUCCESS. 
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RESOLUTION FOR THE NORTHLAND EARLY CHILDHOOD COLLABORATIVE

PARTNERSHIP FOR PRESCHOOL AND EARLY EDUCATION FOR NORTHLAND

Whereas – The Northland Area Family Center, Leech Lake Early Childhood Development, the Northland 
Community School, and the Itasca Area School Collaborative have been cooperating as the Northland 
Early Childhood Collaborative (NECC) since 2004; and

Whereas – The NECC has applied for and been awarded funding for several projects, and finished those 
projects, with the Northland Area Family Center acting as fiscal agent; and

Whereas – NECC recently re-confirmed its value to its members during a special planning period; and

Whereas - All parties are committed to providing research-based Early Childhood curriculum aligned 
with State Early Learning Standards and other comprehensive Early Childhood Services for the children 
prenatal to age five and their families in the Northland School District; and

Whereas - All parties are committed to improving school readiness services to children and their families 
through the sharing of information and resources, elimination of duplication of services, and 
coordination of efforts; and

Whereas – NECC recently affirmed its shared values: There are no “my children” and “your 
children”.  Every child who needs childcare and early learning is a student of the Northland Early 
Childhood Collaborative. 

Be it resolved here by the respective Boards which include: The Northland Area Family Center, Leech 
Lake Band of Ojibwe, the Northland Community School, and the Itasca Area School Collaborative.

1. This Board / Council deems the NECC is essential to the education of children and their families, 
prenatal to age five, in the Northland Remer area.

2.  This Board / Council supports using our resources, such as staff time, to enable NECC to complete its 
work, as determined to be appropriate by each of the directors/superintendent.

_____________________________________________________________________________________
David Pace, Administrative Committee Chair, Itasca Area School Collaborative       Date

_____________________________________________________________________________________
Faron Jackson, Sr. Chairman Leech Lake Band of Ojibwe  Date

_________________________________________________________________________________
Barbara Anderson Chair, Northland Area Family Center  Date

_____________________________________________________________________________________
Mark Ruyak Chair, Northland Community School  Date
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