Northland Community Schools
INDEPENDENT SCHOOL DISTRICT NO. 118
Remer, Minnesota

SCHOOL BOARD SPECIAL MEETING WORK SESSION AGENDA

Monday, December 10, 2018 - 6:30 PM Northland High School

1. Call to Order (Hill City Board Chair, then Northland Board Chair)

2. Pledge of Allegiance (Hill City Board Chair & Northland Board Chair)

3. Attendance Roll Call (Hill City Board Chair, then Northland Board Chair)
4. Adoption of Agenda (Hill City Board Chair, then Northland Board Chair)

5. Discussion of Shared Superintendent Services
(Introduction of facilitator, Dr. Lee Pritzl, Elevated Performance 4U by Northland
Board Chair)

5. 1.

5.5.
5. 6.
5. 7.

Introduction, meeting expectations, and potential outcomes

5. 2. Review history and current opportunities
5.3.
5. 4. Review of each board's expectations for potential shared superintendent

Review details of potential shared superintendent services

services

Superintendent(s) input

Discussion by board members including comments and questions
Discussion of next steps

6. Future Meetings

6. 1.
6. 2.

Hill City Board Meeting: Monday December 17, 2018 7:00 p.m.
Northland Board Meeting: Thursday December 20, 2018 6:30 p.m.

7. Adjournment (Hill City Board Chair, then Northland Board Chair)



