Huntley Community School District 158 — Board of Education

Special Agenda

Date: Wednesday, January 17, 2024

Meeting: Parent Teacher Advisory Committee Meeting

Time: 6:00 PM

Location: Marlowe Middle School

9625 Haligus Road

Lake In The Hills, IL 60156

The meeting will be held at Marlowe Middle School, 9625 Haligus Road, LITH IL 60156

Mission Statement: Our learning community will inspire, challenge and empower all students always.
Board of Education Members: President, Mr. Andrew Bittman; Vice President, Mrs. Laura Murray; Secretary,
Mr. Paul Troy; Mr. Sean Cratty; Mr. Michael Thompson; Mr. Anthony Quagliano; Mrs. Dana Wiley
« Agenda
All times are approximate. D=Discussion, R=Report, A=Action

1. Call to Order / Roll Call (A) (Mr. Bittman)

2. Public Comment (Mr. Bittman)

3. Welcome/Introductions (Mr. Bittman)

Review Agenda

4. Review of Agenda, activities, Expectations and goals for the evening. (Ms. Lombard)
5. Policy vs Procedures (Ms. Lombard)

6. DMAIC Process- Problem Statements Group Work Step 2 (Bittman)

7. Discussion of next steps for March 6, 2024 meeting ( Ms.Lombard/Mr. Bittman)

8. Adjournment (Mr. Bittman)

IN



Parent-Teacher Advisory Committee Meeting

January 17, 2024 6PM-8:30PM
Marlowe Middle School

January 17, 2024 GOALS
1. Understand the Policies that govern student behavior
Understand the procedures that schools follow in terms of student behavior
Begin to identify Policy vs Procedure recommendations
Dig deeper into the Problem Statements from October meeting
Continue to foster trusting collaborative relationships amongst committee members
To leave energized about the great work of this committee

o Ok WD

6:00pm-6:30pm Welcome, overview of the evening (Bittman/Lombard)
e Public Comment- Anyone not a member of the committee
e Procedures for addressing behavior in the classroom and building (Lombard)
e Policies driving the work of the evening and answer any questions centered around them (Lombard)
o Policy 7:180 Policy 7:190 Policy 7:200 Policy 7:210

6:30pm-8:00pm Group work, discussion and activities (Lombard, Bittman, Various facilitators)
DMAIC Process- Problem Statements Group Work Step 2 (Bittman)

a. Disruptive Behaviors due to Tier 2 and Tier 3 type behaviors at the elementary level are
impacting student achievement.

b. Vaping in bathrooms is a top behavior problem at the high school level.

c. Does a lack of communication and follow through lead to more disruptive behaviors?

i. Inconsistency in practices amongst classroom behaviors and building behaviors is
negatively impacting behavior management in the schools

d. Attendance and tardies at the secondary level (Middle schools and high schools) are having a
negative impact on student achievement?

e. Lack of accountability for student grades and work completion is at a higher rate at middle
school level than before.

8-8:30pm Group work shared out, steps for next meeting, Adjournment (Lombard)
Next meeting date: March 6, 2024 6pm-8:30pm


https://drive.google.com/file/d/1dkE_ZFkM2z1TE6vhCsDz9RXWCaGuj5o7/view?usp=sharing
https://drive.google.com/file/d/1dK3lyIo_fqdQXDSQV-gFFKr0VayBWPVd/view?usp=sharing
https://drive.google.com/file/d/19YzUyNjLSTcomy7ec5FjI0oVte6yf6fk/view?usp=sharing
https://drive.google.com/file/d/1plEYjBr-vw37TeL0Cq6QPIA9OIDnQ0eg/view?usp=sharing
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