Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School
District will be held November 10, 2026, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the
same order as shown on this meeting notice.

1. Call to Order - Roll Call

2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions
of the Texas Open Meetings Act, Texas Government Code, Chapter 551, have been met in
connection with public notice of this meeting.

3. Opening Remarks by Superintendent

4. Public Comment

5. Report/Discussion Items

A. Discussion of Career and Technical Education (CTE) Program 2
Expansion, Programs of Study, and Student Opportunities

B. Presentation on the 2026-2027 ECISD Turn Around Plan, Targeted 3
Improvement Plans and Local Improvement Plans

C. Discussion of Proposed Employee Incentive Stipend 4
D. Discussion of 2027 Legislative Priorities 5

6. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section
551.074 of the Texas Government Code [Board will deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees
of the District, or hear a complaint or charge against an officer or employee.]

Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters
as Authorized by Law.]

7. Closing Remarks by Superintendent

8. Adjournment
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DISCUSSION OF CAREER AND TECHNICAL EDUCATION (CTE)
PROGRAM EXPANSION, PROGRAMS OF STUDY, AND STUDENT
OPPORTUNITIES

An update will be provided on Ector County ISD's Career and Technical Education
(CTE) initiatives, highlighting program expansion, student achievement, industry
partnerships, and workforce-aligned opportunities. The presentation will also review
Programs of Study available through ATLAS, including industry-based certifications,
dual credit opportunities, and postsecondary pathways that support student
academic and career planning.

The report will showcase districtwide CTE accomplishments, including student
achievements, work-based learning, teacher innovation, and industry credential
attainment. The update will emphasize ECISD's commitment to expanding high-
quality CTE opportunities and strengthening College, Career, and Military
Readiness (CCMR) outcomes.



A
- 3
EE I
A
|

OUR. students. THE Future
I NI i |

PRESENTATION ON THE 2026-2027 ECISD TURN AROUND PLAN,
TARGETED IMPROVEMENT PLANS AND LOCAL IMPROVEMENT
PLANS

A Presentation for the Turn Around Plan (TAP), Targeted Improvement Plans (TIPs), and
Local Improvement Plans (LIPs) for the 2026-2027 school year will be conducted in
accordance with the Texas Administrative Code to approve the plans. Dr. Robert C. Trejo,
Chief Academic Officer, will review the process and information related to the Turn
Around Plan, Targeted Improvement Plans and Local Improvement Plans that campuses
have undertaken as presented in the board workshop.



DISCUSSION OF PROPOSED EMPLOYEE INCENTIVE STIPEND

Discussion with the Board regarding possible employee incentive stipend.



DISCUSSION OF 2027 LEGISLATIVE PRIORITIES

The Board of Trustees will review and deliberate on the legislative priorities for 2027.
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