
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held August 11, 2026, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of the Texas Open Meetings Act, Texas Government Code, Chapter 551, have been met in 
connection with public notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of TASB Board Policy Update 127
6. Report/Discussion Items

A. Presentation of the 2026 ECISD Medical Plan Committee Update
B. Strategic Plan Update: MTSS Pilot and Implementation 
C. Discussion of 2025-2026 STAAR Results

7. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District, or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
8. Closing Remarks by Superintendent 
9. Adjournment
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DISCUSSION OF TASB BOARD POLICY UPDATE 127 
 

BJCF(LOCAL): SUPERINTENDENT: NONRENEWAL 
 
CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS 
 
DC(LOCAL): EMPLOYEMENT PRACTICES 
 
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 
 
DHA(LOCAL): EMPLOYEE STANDARDS OF CONDUCT: EDUCATOR CODE OF ETHICS 

DP(LOCAL): PERSONNEL POSITIONS 

DPA(LOCAL): PERSONNEL POSITIONS: PRINCIPALS 

DPB(LOCAL): PERSONNEL POSITIONS: OTHER PERSONNEL POSITIONS 

EHBB(LOCAL): SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS 

FFF(LOCAL): STUDENT WELFARE: STUDENT SAFETY 
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Update 127 Local Policy Overview
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BJCF (LOCAL)
SUPERINTENDENT: NONRENEWAL

2

• Revisions align policy language with DFBB(LOCAL) relating to accommodations of disability 

• Other revisions include two nonrenewal reasons included in Update 126 that were related to Senate 
Bill 12 from the 89th Legislature.
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CAA (LOCAL)
FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS

3

• A cross-reference in the Note has been updated to reflect changes to the DH series of policies
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DC (LOCAL)
EMPLOYMENT PRACTICES

4

• The cross-reference at Employment Assistance Prohibited has been updated to reflect changes to the 
DH series of policies. 

• Standard policy language at BJA(LOCAL) notes that the superintendent may delegate responsibilities 
to other employees of the district but shall remain accountable to the board for the performance of all 
duties, delegated or otherwise. For this reason, TASB recommends removing "or designee“ from the 
Posting Vacancies section.
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DH (LOCAL)
EMPLOYEE STANDARDS OF CONDUCT

5

• The two cross-references to DH(EXHIBIT) have been revised to reflect changes to the DH series of 
policies.
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DHA (LOCAL)
EMPLOYEE STANDARDS OF CONDUCT: EDUCATOR CODE OF ETHICS

6

• This policy on gifts and solicitations is recommended for deletion. Policy DBD(LOCAL) already 
includes provisions regarding these activities.
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DP (LOCAL)
PERSONNEL POSITIONS

7

• To accommodate the restructuring of the DP series due to the requirements specific to principals, this 
local policy is recommended for deletion. 

• Materials regarding principal qualifications have been moved to a new code at DPA(LOCAL), and 
the language relating to school counselors has been moved to DPB(LOCAL). 9



DPA (LOCAL)
PERSONNEL POSITIONS: PRINCIPALS

8

• This new policy specifically related to principals now houses principal qualification language that 
was previously at DP(LOCAL). 

• Minor revisions have been made to the text at Qualifications to align with the model job description 
provided by TASB HR Services. 

• Any posting for a principal position would, at minimum, include the items provided in this list. Other 
qualifications may be included as provided by the last item in the list.
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DPB (LOCAL)
PERSONNEL POSITIONS: OTHER PERSONNEL POSITIONS

9

• This new policy now houses text relating to school counselors that was previously at DP(LOCAL).
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EHBB (LOCAL)
SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

10

• Recommended changes at Identification Criteria are the result of amendments to 19 Administrative 
Code 89.1.
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FFF (LOCAL)
STUDENT WELFARE: STUDENT SAFETY

11

• The definition of misconduct has been amended to include provisions from Senate Bill 571 from the 
89th Legislative Session. 

• The misconduct definition has also been reformatted to improve readability.
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QUESTIONS?
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PRESENTATION OF THE 2026 ECISD MEDICAL PLAN  
COMMITTEE UPDATE 

 
Administration will present the 2026 ECISD Medical Plan Committee update in 
preparation for the upcoming 2027 Medical Plan. 
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STRATEGIC PLAN UPDATE: MTSS PILOT AND IMPLEMENTATION 
  

MTSS Pilot and Implementation for the Tier 1 Behavior System will be presented to the 
Board of Trustees. This presentation will include an overview of the pilot implementation, 
campus participation, staff training and support, and early outcomes related to student 
behavior across participating campuses. The Board will also receive 
information regarding next steps for program evaluation and expansion of the program 
for the 2026–2027 school year.  
 

39



 
 

 

DISCUSSION OF 2025-2026 STAAR RESULTS 

An update on State of Texas Assessments of Academic Readiness (STAAR) Results 
for the 2025-2026 school year will be presented to the Board of Trustees. 
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