
Agenda of Regular Meeting

The Board of Trustees
Ector County Independent School District

A Regular Meeting of the Board of Trustees of Ector County Independent School District will be 
held May 20, 2025, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Pledge Allegiance to US and Texas Flags:
Dowling Elementary School Student Gavin Trowbridge and Permian HS Student Samuel 
Sanderson
4. Invocation: Deacon Andrew Davis, Holy Redeemer Catholic Church
5. Special Presentations:
Introduction of the Class of 2025 Valedictorians and Salutatorians
Announcement of Spirit Scholarships, Memorial Scholarships, and Achievers Scholarships 
Winners
6. Opening Remarks by Superintendent 
7. Public Comment 
8. Bond 2023

A. Bond 2023 Update
B. Discussion of and Request for Approval of Bond 2023 Purchases over 
$50,000

9. Action Items
A. Discussion of and Request for Approval of Purchases over $50,000
B. Discussion of and Request for Approval of 2024-2025 Budget 
Amendment #7
C. Discussion of and Request for Approval of Extension of Bank 
Depository Contract
D. Discussion of and Request for Approval of 2025-2026 Gifted and 
Talented Plan and Presentation Update of Advanced Academic Services
E. Discussion of and Request for Approval of IB MYP Authorization 
Application for Crockett Middle School

10. Consent Agenda 
A. Request for Approval of Minutes of Meetings
B. Request for Approval of Bills for Payment
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C. Request for Approval of Acceptance of Donations Over $10,000
D. Request for Approval of the Quarterly Investment Report 
E. Authorization to Operate Vehicle Inspection Station.
F. Request for Approval of Memorandum of Understanding between The 
Holdsworth Center and ECISD
G. Request for Approval of Contract with Henthorn Commercial 
Construction to build New Cafeteria at Austin Montessori
H. Request for Approval of Contract with Mid-Tex of Midland to build 
New Shooting Range for Permian High School JROTC Program

11. Report/Discussion Items
A. Budget Update Discussion

12. Possible Request for Approval to Move to Closed Meeting - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.] (The Board of 
Trustees will deliberate on the hiring of Principal at Nimitz Middle School; Principal at EK 
Downing Elementary School; Principal at Gonzales Elementary School; Executive Director 
of Leadership; Chief Academic Officer; and Chief Human Capital Officer.)
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]

A. Request for Approval of Personnel Recommendation to Hire Principal 
for Nimitz Middle School 
B. Request for Approval of Personnel Recommendation to Hire Principal 
for EK Downing Elementary School 
C. Request for Approval of Personnel Recommendation to Hire Principal 
for Gonzales Elementary School 
D. Request for Approval of Personnel Recommendation to Hire Executive 
Director of Leadership
E. Request for Approval of Personnel Recommendation to Hire Chief 
Academic Officer
F. Request for Approval of Personnel Recommendation to Hire Chief 
Human Capital Officer

13. Action Items
A. Discussion of and Request for Approval of Reorganization of Board of 
Trustees Naming President, Vice-President, and Secretary

14. Information Items
A. Financials
B. Purchases Over $50,000 Informational Report
C. Routine Personnel Report

15. Closing Remarks by Superintendent 
16. Adjournment
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BOND 2023 UPDATE 
 

 

Superintendent and Board of Trustees will discuss various aspects of the  
2023 Bond. 
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School Board Update
May 20, 2025

BOND 2023

1
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PROJECT 
IMPLEMENTATION

BOND 2023
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May 2025

Ector County ISD
CTE High School

COST SUMMARY

Budget: $90,023,122

Encumbrance: $3,794,227

Actual: $2,624,672

Available: $83,604,223

Percentage Complete: 3%

  CONSTRUCTION UPDATE  

DESIGN

- Project bid took place on 5/1/25

- GMP delivered on 5/15/25

- GMP presented at the May BOT meeting

- Total GMP: $86,591,081
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May 2025

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $93,208,566

Actual: $12,657,327

Available: $14,929,005

Percentage Complete: 10%

Construction

- Site preparation is on-going

- Site utilities work is on-going

- Foundation work is on-going

- Electrical and Plumbing is on-going

- Steel erection has started

- Blockwork has started around the gym

  CONSTRUCTION UPDATE  
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May 2025

Ector County ISD
Transition Learning Center

Design

- Pre-bid held on 5/8/25

- CSP final bid date will be 5/21/25

- CSP evaluations on 5/22/25

- Recommendation to BOT in June

COST SUMMARY

Budget: $8,000,000

Encumbrance: $530,625

Actual: $232,375

Available: $7,237,100

Percentage Complete: 3%
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March 2025

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 – May 
2026

Construction7
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March 2025

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – April 
2025

Procurement

May 2025 –
January 2026

Construction8
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March 2025

Ector County ISD
CTE – Ag Farm

July 2024 –
March 2025

Design

May - July 2025

Procurement

August 2025 –
June 2026

Construction9
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BOND 2023

o PA/Bells/Alarms/Clocks Project
o Cabling has been completed at a majority of elementary 

campuses. 
o Cabling is beginning at Odessa High School with all three crews 

working at OHS. The cabling portion should take 4-6 weeks to 
complete.

o Surveillance Camera Project
o All high schools and middle schools are complete.
o Crews have begun at elementary campuses.

Technology Update
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BOND 2023

o Classroom Instruments
o 1103 instruments ordered with the total expended currently at $1.9 

Million.  359 of the instruments are for elementary classrooms.
o 987 instruments delivered thus far

Fine Arts Update
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FINANCE

BOND 2023

12

15



BOND 2023
13
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THANK YOU
14
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Ector County Independent School District 
 

Action Page 
 
TO:  Board of Trustees 
 
FROM: Deborah Ottmers, Chief Financial Officer 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF BOND 2023 

PURCHASES OVER $50,000 
 
DATE: May 20, 2025 
 
 
As Required by Board Policy CH (Local), following is a list to consider and take possible action 
to authorize, negotiate, and enter into term agreements with recommended vendors to be 
awarded by purchase orders once approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
******************** 
 
Administrative Recommendation: 
Approval of Bond 2023 Purchases over $50,000 
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ECISD
Request for Bond Purchases Over $50,000
May 2025

Item Vendor(s)
Estimated
Contract

Price
Funding

Requestor/
Department

Reference
Service/
Product

Service/Product Summary Contract Term

1B Teinert 86,591,081$  
Bond Funds 

693
Anthony Sorola 

District Operations
ECISD 

RFQ 24-26-2
Construction Manager 

at Risk (CMAR)

Tienert has submitted their Guaranteed 
Maximum Price (GMP) for the new 
Career and Technology Center (CTE) project. 
The Guaranteed Maximum 
Price, as submitted,  includes the fees for 
Construction Period Services and General 
Conditions per the contract between Tienert 
and the District.

FY 2024 
/

FY 2028

Board Approval:___________________________________________________ Page 1 of 1 Date:    05/20/2025
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Teinert Construction Amendment – Construction Manager 
 

 Purpose: To amend Teinert Construction current contract from Pre-Construction Services to Construction 
Manager with a Guaranteed Maximum Price. 

 
 Background Info: Currently, Teinert Construction is under contract for Pre-Construction Services for 

the new CTE High School. The A133 amendment will allow ECISD to approve Teinert Construction 
as Construction Manager. Teinert Construction will be utilized to complete the construction of the 
new CTE High School project identified in the 2023 Bond Proposition A with a Guaranteed 
Maximum Price. 

 
 Cost: $86,591,081 

 
 Funding Source: 693 Bond Fund 

 
 Recommended Service Provider: Teinert Construction 

 
 
 
 
 
 
 
 
 
 
 
 

Board Approval Date 
 
 
 
 

 

 

Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org 

 
 
802 N. Sam Houston 
Odessa, TX 79761 
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Revised January 6, 2023 
 
 

 
AMENDMENTS TO A133-2019 EXHIBIT A GUARANTEED MAXIMUM PRICE AMENDMENT  1 
The American Institute of Architect claims copyright and trademark rights in and to the above-referenced AIA agreement. 
© 2023 TEXAS ASSOCIATION OF SCHOOL BOARDS, INC. |TASB Legal Services. All rights reserved. 

AMENDMENTS TO  
A133-2019 EXHIBIT A GUARANTEED MAXIMUM PRICE AMENDMENT 

 
 
DATE:       May 16, 2025 
 
CONTRACT DATE:    June 18, 2024 
 
OWNER: Ector County Independent School District 
 
CONSTRUCTION MANAGER: Teinert Construction 
 
ARCHITECT: PBK 
 
PROJECT: New CTE Center 
 
 WHEREAS Ector County Independent School District (hereinafter referred to as “Owner”) 
and Teinert Construction (hereinafter referred to as “Construction Manager”) desire to enter into 
a contract under which Construction Manager will perform construction services relating the 
above referenced- Projects on behalf of Owner; 
 
 WHEREAS Owner and Construction Manager have agreed to enter into AIA Document 
A133™-2019 Exhibit A Contract (“Contract”) as the basic form for that contract; and 
 
 WHEREAS certain terms and conditions of the contract must be modified to comply with 
applicable laws and policies affecting Owner and Construction Manager on this project, Owner 
and Construction hereby agree to the following amendments to the Contract: 
 
1. ARTICLE A.1 GUARANTEED MAXIMUM PRICE 
 

§ A.1.1. Guaranteed Maximum Price shall be amended as follows: 
 

In the second sentence after “Contract Sum” insert “as the term is defined in Article 5.1 
of the Agreement,”; after “consists” insert “of the total”. At the end of the section after 
“Agreement” insert “, plus the general conditions as that term is defined in Article 6.1.5 
of the Agreement.” 

 
2. § A.1.1.4 shall be amended to add in the blank line following the section “Only by 

agreement of Owner’s Board of Trustees.” 
 
3. § A.1.1.5.2 shall be deleted in its entirety and “N/A” placed in the box below the section. 
 
4. § ARTICLE A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
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Revised January 6, 2023 
 
 

 
AMENDMENTS TO A133-2019 EXHIBIT A GUARANTEED MAXIMUM PRICE AMENDMENT  2 
The American Institute of Architect claims copyright and trademark rights in and to the above-referenced AIA agreement. 
© 2023 TEXAS ASSOCIATION OF SCHOOL BOARDS, INC. |TASB Legal Services. All rights reserved. 

§ A.2.1 shall be amended as follows: 
 

Insert “X” in the “Established as follows:” box. 
 

Delete “If a date of commencement of the Work is not selected, then the date of 
commencement shall be the date of execution of this Amendment.” and replace it with 
the following: 

 
“The commencement date will be the first business day after the Construction Manager’s 
receipt of the written notice to proceed. The notice to proceed shall not be issued by 
Architect until the Agreement has been signed by the Construction Manager, approved 
by the Owner’s Board of Trustees, signed by the Owner’s authorized representative, and 
Owner and Architect have received all required payment and performance bonds and 
insurance, in compliance with Article 11 of the AIA document A201-2017, and the A133-
2019 Exhibit B.” 

 
5. § A.2.3 Substantial Completion 

§ A.2.3.1 shall be amended after “Construction Manager shall” to insert “diligently 
prosecute and”. 

 
Add a new paragraph at the end of section as follows: 
“Final Completion shall be 30 calendar days after the date of Substantial Completion 
subject to adjustments of the Contract Time as provided in the Contract Documents.” 

 
6. § A.2.3.3. shall be amended to change Section “6.1.6” to Section “7.3.” 
 
7. § A2.3.4 shall be added as follows: 

“A.2.3.4 The Guaranteed Maximum Price is based on the following costs for trench 
excavation safety protection:” 

 
8. § A.2.3.4 shall be added as follows: 

“A.2.3.5 The Guaranteed Maximum Price is based on the following costs for special 
shoring requirements:” 

 
9. In the signature block at the end of the Agreement add the following signature line: 
 

ATTEST: 
By:       
Title:       
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Revised January 6, 2023 
 
 

 
AMENDMENTS TO A133-2019 EXHIBIT A GUARANTEED MAXIMUM PRICE AMENDMENT  3 
The American Institute of Architect claims copyright and trademark rights in and to the above-referenced AIA agreement. 
© 2023 TEXAS ASSOCIATION OF SCHOOL BOARDS, INC. |TASB Legal Services. All rights reserved. 

 
This Amendment entered into as of the day and year first written above. 
 
___________________________    __________________________ 
OWNER (Signature)      Construction Manager (Signature) 
 
______Chris Stanley_________    ___ Daniel Horton - President____ 
Printed Name         Printed Name and Title 
 
President, Board of Trustees 
Ector County Independent School District 
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 AIA
®

 Document A133® – 2019  
Exhibit A 
Guaranteed Maximum Price Amendment 
 

AIA Document A133 – 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” 
“American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of 
Architects. This draft was produced at 14:44:33 ET on 10/31/2024 under Order No.3104239132 which expires on 02/09/2025, is not for resale, 
is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report 
copyright violations, e-mail docinfo@aiacontracts.com. 
User Notes:  (1315857242) 
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ADDITIONS AND DELETIONS: 
The author of this document 
has added information 
needed for its completion. 
The author may also have 
revised the text of the 
original AIA standard form. 
An Additions and Deletions 
Report that notes added 
information as well as 
revisions to the standard 
form text is available from 
the author and should be 
reviewed. 

This document has important 
legal consequences. 
Consultation with an 
attorney is encouraged with 
respect to its completion 
or modification. 

AIA Document A201™–2017, 
General Conditions of the 
Contract for Construction, 
is adopted in this document 
by reference. Do not use 
with other general 
conditions unless this 
document is modified. 

ELECTRONIC COPYING of any 
portion of this AIA®  Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document. 

This Amendment dated the «16th  » day of «May » in the year «2025  », is incorporated 
into the accompanying AIA Document A133™–2019, Standard Form of Agreement 
Between Owner and Construction Manager as Constructor where the basis of payment is 
the Cost of the Work Plus a Fee with a Guaranteed Maximum Price dated the «  18th» 
day of « June » in the year « 2024 » (the “Agreement”) 
(In words, indicate day, month, and year.) 
 
for the following PROJECT: 
(Name and address or location) 
 
«2023 Bond Program New Construction and Renovations to ECISD» 
New CTE Facility  » 
 
THE OWNER: 
(Name, legal status, and address) 
 
«Ector County Independent School District 
  802 N. Sam Houston  »«  » 
«Odessa, TX 79761  » 
 
THE CONSTRUCTION MANAGER: 
(Name, legal status, and address) 
 
«Allen Teinert Construction Co., Inc. dba Teinert Construction 
  1402 Crickets Ave.  »«  » 
«Lubbock, TX 79401  » 
 
TABLE OF ARTICLES 
 
A.1 GUARANTEED MAXIMUM PRICE 
 
A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
 
A.3 INFORMATION UPON WHICH AMENDMENT IS BASED 
 
A.4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN 

PROFESSIONALS, AND SUPPLIERS 
 
ARTICLE A.1   GUARANTEED MAXIMUM PRICE 
§ A.1.1 Guaranteed Maximum Price 
Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager 
hereby amend the Agreement to establish a Guaranteed Maximum Price. As agreed by 
the Owner and Construction Manager, the Guaranteed Maximum Price is an amount that 
the Contract Sum shall not exceed. The Contract Sum consists of the Construction 
Manager’s Fee plus the Cost of the Work, as that term is defined in Article 6 of the 
Agreement. 
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AIA Document A133 – 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” 
“American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of 
Architects. This draft was produced at 14:44:33 ET on 10/31/2024 under Order No.3104239132 which expires on 02/09/2025, is not for resale, 
is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report 
copyright violations, e-mail docinfo@aiacontracts.com. 
User Notes:  (1315857242) 
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§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed « eighty six million, five hundred 
ninety one thousand, eighty one dollars » ($ «$86,591,081.00» ), , subject to additions and deductions by Change Order 
as provided in the Contract Documents. 
 
§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the 
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s 
contingency; alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price 
as defined in Section 3.2.1 of the Agreement. 
(Provide itemized statement below or reference an attachment.) 
 
«See GMP Summary Exhibit D » 
 
§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement. 
 
§ A.1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section 
6.1.3 of the Agreement. 
 
§ A.1.1.5 Alternates 
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price: 
 

Item Price 
 Alternate #03 – PEMB Building -$3,014,213.00 

 
§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following 
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement. 
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.) 
 

Item Price Conditions for Acceptance 
  N/A   

 
§ A.1.1.6 Unit prices, if any: 
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.) 
 

Item Units and Limitations Price per Unit ($0.00) 
  N/A   

 
ARTICLE A.2   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§ A.2.1 The date of commencement of the Work shall be: 
(Check one of the following boxes.) 
 
 [ «  » ] The date of execution of this Amendment. 
 
 [ « X » ] Established as follows: 

 (Insert a date or a means to determine the date of commencement of the Work.) 
 

«Jun 1st 2025 » 
 
If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of 
this Amendment. 
 
§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of 
commencement of the Work. 
 
§ A.2.3 Substantial Completion 
§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager 
shall achieve Substantial Completion of the entire Work: 
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AIA Document A133 – 2019 Exhibit A. Copyright © 1991, 2003, 2009, and 2019. All rights reserved. “The American Institute of Architects,” 
“American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of 
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(Check one of the following boxes and complete the necessary information.) 
 
 [ «  » ] Not later than «  » ( «  » ) calendar days from the date of commencement of the Work. 

 
 [ «  X» ] By the following date: « January 15, 2026 » 
 
§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work 
are to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall achieve 
Substantial Completion of such portions by the following dates: 
 

Portion of Work Substantial Completion Date 
    

 
§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3, 
liquidated damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement. 
 
ARTICLE A.3   INFORMATION UPON WHICH AMENDMENT IS BASED 
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract 
Documents and the following: 
 
§ A.3.1.1 The following Supplementary and other Conditions of the Contract: 
 

Document Title Date Pages 
  See attached exhibit C    

 
§ A.3.1.2 The following Specifications: 
(Either list the Specifications here, or refer to an exhibit attached to this Amendment.) 
 
«See attached exhibit B  » 
 

Section Title Date Pages 
      

 
§ A.3.1.3 The following Drawings: 
(Either list the Drawings here, or refer to an exhibit attached to this Amendment.) 
 
«See attached exhibit A  » 
 

Number Title Date 
     

 
 
Other identifying information:  
 
§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price: 
(Identify each allowance.) 
 

Item Price 
  

 
§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based: 
(Identify each assumption and clarification.) 
 
«See Attached Assumptions and Clarifications  Exhibit D» 
 
§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information: 
(List any other documents or information here, or refer to an exhibit attached to this Amendment.) 
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« N/A » 
 
ARTICLE A.4   CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND 
SUPPLIERS 
§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, 
identified below: 
(List name, discipline, address, and other information.) 
 
«  See attached exhibit D» 
 
This Amendment to the Agreement entered into as of the day and year first written above. 
 
 

       

OWNER (Signature)  CONSTRUCTION MANAGER (Signature) 

«  »«  »  «  »«  » 
(Dr. Keeley Boyer – Ector County ISD 
Superintendent) 

 (Daniel Horton - President) 
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Ector County Independent School District 
 

Action Page 
 
TO:  Board of Trustees 
 
FROM: Deborah Ottmers, Chief Financial Officer 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF PURCHASES 

OVER $50,000 
 
DATE: May 20, 2025 
 
 
As Required by Board Policy CH (Local), following is a list to consider and take possible 
action to authorize, negotiate, and enter into term agreements with recommended 
vendors to be awarded by purchase orders once approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
******************** 
 
Administrative Recommendation: 
Approval of Purchases over $50,000 
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ECISD
Request for purchases over $50,000
May 2025

Item Vendor(s)
Estimated
Contract

Price
Funding Requestor/Department Reference

Service/
Product

Service/Product Summary Contract Term

1R

Braun Beef Company
  Essence BoƩling Company
  LA Foods
  NaƟonal Food Group
  Sysco West Texas
  Cibus Brokerage
  Schreiber Foods InternaƟonal
  Master’s DistribuƟon
  Churchfield Trading Company

2,254,507$  
Federal Funds

240
Jieun Pando

School Nutrition
ECISD Awarded

IFB 25-25SN
Dry, Refrigerated, and 

Frozen Food
Seek and obtain the best food prices 
while maintaining high food quality.

FY 2025-2026

2R GH Dairy El Paso 1,252,690$  
Federal Funds

240
Jieun Pando

School Nutrition

Renewal
ECISD Awarded

IFB 23-14SN

Milk and Dairy Delivery 
Items

Milk is a required component for USDA 
nutrition programs, such as the National 
School Lunch Program, School Breakfast 
Program, Child and Adult Care Food 
Program, and Seamless Summer Option 
Program.

FY 2025-2026

3R

Central Poly-Bag Corp.
Wallace Packaging, LLC
Daxwell
Interboro Packaging Corp.
Sysco West Texas
Empire Paper Company
Gateway Printing and Office Supply
Pyramid School Products (Pyramid Paper Company)
Officewise Furniture & Supply (Sewco, Inc.)

1,052,359$  
Federal Funds

240
Jieun Pando

School Nutrition
ECISD Awarded

IFB 25-26SN
Paper and Plastic Items

Food service paper and plastic items 
based on menu items, serving style, and 
serving efficiency for kitchen staff.

FY 2025-2026

4R Generator Supercenter of Midland (Lights on Solutions LLC) 537,080$      
Federal Funds

240
Jieun Pando

School Nutrition
ECISD Awarded

RFP 25-21SN
Generator Installation 

Project

Install generators for walk-in 
refrigerators and freezers at nine 
schools: OHS, PHS, NTO, Bowie, 
Bonham, Crockett, Ector, Nimitz, and 
Wilson & Young. 

FY 2025-2026

5R

All Aboard America! (Industrial Bus Lines, Inc.)
 Embark Coach Line
 Freedom Charters and Tours, LLC
 Skyway Charters LLC
 Star ShuƩle LLC

600,000$      
General Funds 

199
Exalander Magallan
District Operations

ECISD Awarded
RFP 25-29

Charter Bus Services

Charter Bus Services for student 
travel for athletic, band, music, and 
other extracurricular activities that 
the ECISD Transportation 
Department cannot meet.

FY 2025-2026

6R Bimbo Bakeries USA 210,715$      
Federal Funds

240
Jieun Pando

School Nutrition

Renewal
ECISD Awarded

IFB 24-18SN
Bread Delivery Items

Grains are a required component for 
USDA nutrition programs, such as the 
National School Lunch Program, School 
Breakfast Program, Child and Adult Care 
Food Program, and Seamless Summer 
Option Program. Bread items are 
credited as grains.

FY 2025-2026

7R D.T. House Movers LLC 130,000$      
General Funds 

199
Exalander Magallan
District Operations

Renewal
ECISD Awarded

RFP 23-27SI

Portable Classroom 
Relocation

Supplemental Portable Moving Services 
to assist Operations with campus 
expansion needs district wide.

2024-2025
/

2025-2026

8R
Hughes Services Flooring
Jelco

90,000$        
General Funds 

199
Exalander Magallan
District Operations

ECISD Awarded
RFP 25-33

Wood Gym Floors Screen, 
Recoating & Repairs

Maintenance Screen and Recoating & 
Repair of Wood Gym Floors.

2024-2025
/

2025-2026

Board Approval:___________________________________________________ Page 1 Date:    05/20/2025
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ECISD
Request for purchases over $50,000
May 2025

Item Vendor(s)
Estimated
Contract

Price
Funding Requestor/Department Reference

Service/
Product

Service/Product Summary Contract Term

9R Aramark 75,000$        
Federal Funds

240
Jieun Pando

School Nutrition

Renewal
ECISD Awarded

IFB 22-25SN

Food Service Apparel 
and Facility Items Rental 

Service

Priority is keeping the kitchens clean and 
safe. The vendor will provide clean 
towels and apparel needed for daily 
kitchen operations. The vendor will also 
keep the kitchen mats clean and provide 
wet rugs around wet work areas to help 
prevent slips and falls.

FY 2025-2026

10R
Aaadvance Services
PM Pros

 $        70,000 

General Funds 
199

Chancellor and 
Killion Funds

715

Exalander Magallan
District Operations

ECISD Awarded
RFP 25-32

Lawn Care and General 
Exterior Facility Cleaning

Maintain and elevate site beautifications 
not only at the Chancellor and Killion 
Houses, but also expanding to other 
areas of need throughout the district.

FY 2025-2026

11R
Aaadvanced Services
Carrillo Construction
PM Pros

65,000$        

General Funds 
199

Chancellor and 
Killion Funds

715

Exalander Magallan
District Operations

ECISD Awarded
RFP 25-31

Apartment Make-Ready’s 
and Cleaning

Regular upkeep is essential in 
maintaining facilities in order to provide 
high quality accommodations for ECISD 
staff and to help with retention and 
recruitment of potential out of district 
and overseas teacher candidates.

FY 2025-2026

Board Approval:___________________________________________________ Page 2 Date:    05/20/2025
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
IFB#Bid 25-25SN Dry, Refrigerated, and Frozen Food  
 

• Purpose:   The School Nutrition Department is seeking to receive food items 
based on the planned menus for SY 25-26.   
 

• Background Info: The School Nutrition Department continues to seek and 
obtain the best food prices while maintaining high food quality. 
 

• Cost:  $2,254,507.00 (Estimated)  
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
Braun Beef Company 

  Essence Bottling Company 
  LA Foods 
  National Food Group 
  Sysco West Texas 
  Cibus Brokerage 
  Schreiber Foods International 
  Master’s Distribution 
  Churchfield Trading Company 
 
  

______________________________  _________________________ 
  Board Approval       Date 
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
Renewal of IFB#Bid 23-14SN – Milk and Dairy Delivery Items  
 

• Purpose:   The School Nutrition Department is seeking delivery services for 
milk and other dairy products to campuses for SY 25-26. 

 
• Background Info: Milk is a required component for USDA nutrition programs, 

such as the National School Lunch Program, School Breakfast Program, Child 
and Adult Care Food Program, and Seamless Summer Option Program.   
 

• Cost:  $1,252,960. 00 (Estimated)  
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
GH Dairy El Paso 
 
 

 
______________________________  _________________________ 

  Board Approval       Date 
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 

 
IFB#Bid 25-26 SN Paper and PlasƟc Items  

• Purpose:   The School Nutrition Department is seeking to receive food service 
paper and plastic items based on menu items, serving style, and serving 
efficiency for kitchen staff. The IFB will be for SY 25-26.  

 
• Background Info: The School Nutrition Department uses different food items 

that specifically meet the menu and serving process.  Each year, the menu 
may change due to food availability and taste acceptability, and new paper 
and plastic items are needed to accommodate the change.  
 

• Cost:  $1,052,359.00 Estimated   
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
Central Poly-Bag Corp. 
Wallace Packaging, LLC 
Daxwell 
Interboro Packaging Corp. 
Sysco West Texas 
Empire Paper Company 
Gateway Printing and Office Supply 
Pyramid School Products (Pyramid Paper Company) 
Officewise Furniture & Supply (Sewco, Inc.) 

 
______________________________  _________________________
 Board Approval       Date 
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Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
RFP# Bid 25-21 SN Generator Installation Project 
 

• Purpose:   The School Nutrition Department plans to install generators for 
walk-in refrigerators and freezers at nine schools: OHS, PHS, NTO, Bowie, 
Bonham, Crockett, Ector, Nimitz, and Wilson & Young.  
  

• Background Info: A single school kitchen can store up to $20,000 worth of 
food at any given time. Installing generators will ensure food safety during 
potential power outages.  

  
• Cost:  $537,080.00 Estimated 

 
• Funding Source:  Federal Funds 240 

 
• Recommended Supplier/Service Provider:   

                       Generator Supercenter of Midland (Lights on SoluƟons LLC) 
 

 
 
 

______________________________  _________________________ 
  Board Approval       Date 
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2

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$64,828.24 $64,828.24

 $83,937.98 $83,937.98

LINE ITEM #2 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

3

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$52,423.55 $52,423.55

$93,121.53 $93,121.53

LINE ITEM #3 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

4

Additonal Information 

Generator: Crockett Middle School (2301 Conover Ave., Odessa, TX 79763) Specifications come from Generac Protector Series 30kW Standby Generator RG03015GNAX or alternate with equal specifications. Any manufacturer, brand and model numbers 
used in these specifications are for the purpose of describing and establishing minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other manufacturer’s items of equal 
specification.

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

Generator: Bonham Middle School (2201 East 21st Street, Odessa, TX 79761)
Specifications come from Generac RG04845ANAX 48kW Protector Standby Generator or alternate with equal specifications.  Any manufacturer, brand and model numbers used in these specifications are for the purpose of describing and establishing 
minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other manufacturer’s items of equal specification.

Generator: Bowie Middle School (500 West 21st Street, Odessa, TX 79761)
Specifications come from Generac Protector Series 30kW Standby Generator RG03015GNAX or alternate with equal specifications. Any manufacturer, brand and model numbers used in these specifications are for the purpose of describing and establishing 
minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other manufacturer’s items of equal specification.

Additonal Information 

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

25-21 - Page 1
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QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$51,174.24 $51,174.24

$82,614.40 $82,614.40

LINE ITEM #4 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

5

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$72,422.40 $72,422.40

$76,563.87 $76,563.87

LINE ITEM #5 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

6

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

Additonal Information 

Additonal Information 

Supplier

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

Generator: Ector Middle School (809 West Clements Street, Odessa, TX 79763) Specifications come from Generac Protector 60kW Automatic Standby Generator 120/240 1 RG06045ANAX or alternate with equal specifications.  Any manufacturer, brand and 
model numbers used in these specifications are for the purpose of describing and establishing minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other 
manufacturer’s items of equal specification.

Generator: Wilson & Young Middle School (601 East 38th Street, Odessa, TX 79762)Specifications come from Generac Protector Series 30kW Standby Generator RG03015GNAX or alternate with equal specifications.  Any manufacturer, brand and model 
numbers used in these specifications are for the purpose of describing and establishing minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other manufacturer’s items 
of equal specification.

25-21 - Page 2
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$50,255.24 $50,255.24

$83,447.58 $83,447.58

LINE ITEM #6 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

7

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$48,484.25 $48,484.25

$77,880.15 $77,880.15

LINE ITEM #7 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

8

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$76,482.40 $76,482.40

$77,895.06 $77,895.06

LINE ITEM #8 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

Generator: New Tech High School (300 East 29th Street, Odessa, TX 79762)Specifications come from Generac Protector 60kW Automatic Standby Generator 120/240 1 RG06045ANAX or alternate with equal specifications. Any manufacturer, brand and 
model numbers used in these specifications are for the purpose of describing and establishing minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other 
manufacturer’s items of equal specification.

Additonal Information 

Additonal Information 

Additonal Information 

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Generator: Nimitz Middle School (4900 Maple Avenue, Odessa, TX 79762) Specifications come from Generac Protector Series 30kW Standby Generator RG03015GNAX or alternate with equal specifications. Any manufacturer, brand and model numbers 
used in these specifications are for the purpose of describing and establishing minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other manufacturer’s items of equal 
specification.

Apple Electrical

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

25-21 - Page 3
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9

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$69,305.48 $69,305.48

$111,854.18 $111,854.18

LINE ITEM #9 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

10

QTY UOM Estimated Price Extended Supplier Notes Manufacturer Manufacturer #

$51,703.90 $51,703.90

$87,742.72 $87,742.72

LINE ITEM #10 Criteria 1 Criteria 2 Criteria 3 Criteria 4 Criteria 5 Criteria 6 Criteria 7 Criteria 8 Criteria 9 Criteria 10 Criteria 11 Total 
Generator Supercenter of Midland (Lights 
On Solutions LLC) 20 10 10 10 10 5 10 5 5 5 10 100
Apple Electrical 15 10 10 10 10 5 10 5 5 5 10 95

Additonal Information 

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

Additonal Information 

Generator: Odessa High School (1301 Dotsy Avenue, Odessa, TX 79761) Specifications come from Generac Protector Series 30kW Standby Generator RG03015GNAX or alternate with equal specifications. Any manufacturer, brand and model numbers used 
in these specifications are for the purpose of describing and establishing minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other manufacturer’s items of equal 
specification.

Generator: Permian High School (1800 East 42nd Street, Odessa, TX 79762)Specifications come from Generac 48kW Protector Standby Generator RG04845ANAX or alternate with equal specifications. Any manufacturer, brand and model numbers used in 
these specifications are for the purpose of describing and establishing minimum requirements or level of quality, standard of performance, and design required, and in no way intended to prohibit the bidding of other manufacturer’s items of equal 
specification.

Supplier

Generator Supercenter of Midland (Lights On Solutions 
LLC)

Apple Electrical

25-21 - Page 4
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Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org  

 

Exalander Magallan 
Executive Director of District Operations 
(432) 456.9659 
802 N. Sam Houston 
  

 

 
 

RFP #25-29 - Charter Bus Services  
 

 Purpose:  The TransportaƟon Department is seeking charter bus services for the 2025-2026 
fiscal year (July 1 through June 30, the initial term), with the option to renew for up to four 
years (4) years. Renewals of the contract may be made in one (1) year intervals with the 
year immediately following the initial term being the First Renewal Term, not to exceed a 
total of five years (5) years, including the initial term, at the sole discretion of ECISD. 

 

• Background Info:  The Ector County Independent School District (ECISD) is seeking Charter 
Bus Services for student travel for athletic, band, music, and other extracurricular activities 
that the ECISD Transportation Department cannot meet.  This was a request for a proposal 
to establish vendors and competitive pricing for Charter Bus Transportation Services for 
ECISD, which will allow for the legal and safe transportation of ECISD students of all grade 
levels and staff. 

 

• Cost:  $600,000 
 

• Funding Source:  199 General Fund 
 

• Recommended Supplier/Service Provider:  Ector County ISD (ECISD) is awarding non 
NONEXCLUSIVE to the following: 

 All Aboard America! (Industrial Bus Lines, Inc.) 
 Embark Coach Line 
 Freedom Charters and Tours, LLC 
 Skyway Charters LLC 
 Star ShuƩle LLC 
 

• Service Providers will be used on an as needed basis throughout the district to provide 
services to students and staff. This award will not be a guarantee of purchase for any goods 
or services. 
 
 

                
   Board Approval      Date 
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Dr. Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
Renewal of IFB#Bid 24-18 SN Addendum 1 Bread Delivery Items  
 

• Purpose:   The School Nutrition Department is seeking delivery services for 
Bread products to campuses throughout the district for SY 25-26.  

 
• Background Info: Grains are a required component for USDA nutrition 

programs, such as the National School Lunch Program, School Breakfast 
Program, Child and Adult Care Food Program, and Seamless Summer Option 
Program. Bread items are credited as grains. 
 

• Cost:  $210,715.00 (Estimated)  
 

• Funding Source:  Federal Funds 240 
 

• Recommended Supplier/Service Provider:   
Bimbo Bakeries USA 
 

 
______________________________  _________________________ 

  Board Approval       Date 
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Ector County Independent School District | Phone: (432) 456-0000 | P.O. Box 3912, Odessa, Texas 79760 | www.ectorcountyisd.org  

 

Sam Magallan 
Executive Director of Operations 
(432) 456.9559 
802 N. Sam Houston 
Sam.magallan@ectorcountyisd.org 

  

 
 

Renewal RFP #23-27SI - Portable Classroom Relocation 
 

 Purpose: The Operations Department is seeking funding for Supplemental Portable Moving 
Services for the remainder of the 24-25 School Year and the 25-26 School Year.  
 

 Background Info:  The ECISD Operations Department is seeking Supplemental Portable 
Moving Services to assist Operations with campus expansion needs district wide.  This was a 
request for a proposal to establish vendors and competitive pricing for Supplemental 
Services for ECISD. 

 
 Cost:  2024-2025 - $  80,000  

2025-2026 - $  50,000 
-----------------------------    
Total             $130,000           

   
 Funding Source:  199 - General Fund 
                              
 Recommended Supplier/Service Provider:  D.T. House Movers LLC 

 
  

 Service Providers will be used on an as needed basis throughout the district to provide 
services to students and staff. This award will not be a guarantee of purchase for any goods 
or services. 
 
 
 

                
   Board Approval      Date 
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Robert Brady Peugh 
Ector County ISD Director of Custodians and Energy Management 
(432) 456-0986 
2225 W. 8th Odessa, TX 
Odessa, TX 79763 
robert.peugh@ectorcountyisd.org  

 
  

 

 
RFP 25-33 Wood Gym Floor Screen, RecoaƟng, & Repairs  
 
 

• Purpose:  The Custodial department is looking to have wooden floors, 
including but not limited to Gym floors and Dance floors, maintained 
throughout the district. This award will be for the for the remainder of the 
2024-2025 fiscal year and the 2025-2026 fiscal year, with the option to 
renew.   

 
• Background Info: Over the course of the year use of these facilities wears 

down the finish on the gym floors.  As the finish wears off the floors become 
slippery surfaces that could cause hazardous conditions to the athletes that 
practice and compete on them.  These floors need to be screened and 
recoated annually to maintain a safe and appealing playing surface.  Also, any 
repairs that are needed including but not limited to termite damage, water 
damage, etc., could cause the surfaces to become unplayable.   

 
• Cost:  $90,000 Estimated   

 
• Funding Source:  199 

 
• Recommended Supplier/Service Provider:  Hughes Services Flooring 

Jelco 
 

 
______________________________  _________________________
 Board Approval       Date 
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Jieun Pando 
Ector County ISD Director of School Nutrition  
(432) 456-9741 
1120 W 10th St Odessa, TX 
Odessa, TX 79763 
Jieun.Pando@ectorcountyisd.org 

 

 
 

 
Renewal of RFP# Bid 22-25 SN Food Service Apparel and Facility Items Rental 
Service 
 

• Purpose:   The School Nutrition Department is seeking rental services for 
towels, apparel, and mats for kitchens throughout the district for SY 25-26.  

 
• Background Info: The School Nutrition Department's priority is keeping the 

kitchens clean and safe. The vendor will provide clean towels and apparel 
needed for daily kitchen operations. The vendor will also keep the kitchen 
mats clean and provide wet rugs around wet work areas to help prevent slips 
and falls.  
 
Cost:  $75,000.00 Estimated 

 
• Funding Source:  Federal Funds 240 

 
• Recommended Supplier/Service Provider:   

Aramark 
 
 

______________________________  _________________________ 
  Board Approval       Date 
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RFP 25-32 Supplemental District Services for Lawn Care and General Exterior Facility 
Cleaning 

 
ECISD Lawn Services – Chancellor/Killion House and Districtwide 
 

• Purpose:  To maintain and elevate site beautifications not only at the Chancellor and 
Killion Houses, but also expanding to other areas of need throughout the district. 
 

• Background Info: Additional lawn care support has been needed and utilized to be able 
to satisfy the high demand for this scope of work.  Currently, ECISD has been able to 
maintain lawn care throughout the district, with the support of outside entities.  

 
• Cost: $70,000 

 
• Funding Source:    199-General Funds 

715-Chancellor and Killion Funds 
 

• Recommended Supplier/Service Provider: Aaadvance Services 
          PM Pros 

 
 
 
 
 

______________________________  _________________________
 Board Approval                   Date 
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RFP 25-31 Supplemental District Services for Apartment Make-Ready’s and Cleaning 
 
Chancellor and Killion House Make Ready and Cleaning Services 
 

• Purpose:  These services are necessary in order to address damages to rooms in the 
Chancellor and Killion Houses during regular occupancies and regular day to day repairs 
and cleaning in order to preserve the highest quality facilities possible.  These services 
may be utilized in other areas of Ector County ISD when needed as well. 
 

• Background Info: Regular upkeep is essential in maintaining facilities in order to provide 
high quality accommodations for ECISD staff and to help with retention and recruitment 
of potential out of district and overseas teacher candidates.  

 
• Cost: $65,000  

 
• Funding Source:  715-Chancellor and Killion Funds 

         199-General Funds 
 

• Recommended Supplier/Service Provider:  Aaadvanced Services 
Carrillo Construction 
PM Pros 

 
 

______________________________  _________________________
 Board Approval                   Date 
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Ector County Independent School District 

 
 
 
 

Action Page 
 
 
TO: Board of Trustees 

 
FROM: Deborah Ottmers, Chief Financial Officer 

 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2024-2025 

BUDGET AMENDMENT # 7 
 
DATE: May 20, 2025 

 
 
 

Attached is a summary of the recommended Budget Amendment # 7 for the 2024-2025 
budget. 

 
Please be advised, these are changes in estimated budgeted funds, to fund items as 
noted on attached. 

 
 
 
 

******************** 
 
 
 
 
Administrative Recommendation: 

 
Approval of 2024-2025 Budget Amendment # 7. 
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ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED ORIGINAL ADJUSTED Additions AMENDED
BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET BUDGET BUDGET (Deductions) BUDGET
7/1/2024 04/30/2025 #7 05/31/2025 7/1/2024 4/30/2025 #7 5/31/2025 7/1/2024 4/30/2025 #7 5/31/2025

REVENUES
5700 Local and Intermediate $ 147,226,062          $ 149,972,864   $ 83,600               $ 150,056,464          $ 702,700 $ 702,700          $ -                         $ 702,700 $ 46,249,195       $ 46,249,195     $ -                     $ 46,249,195        
5800 State 186,521,938          189,000,000   -                        189,000,000          434,000 434,000          -                         434,000 -                       1,197,116       -                     1,197,116          
5900 Federal 3,500,000              3,500,000       -                        3,500,000              19,140,615 21,371,345     -                         21,371,345 -                     -                     -                        

Total - All Revenues 337,248,000          342,472,864   83,600               342,556,464          20,277,315 22,508,045 -                         22,508,045 46,249,195 47,446,311 -                     47,446,311

APPROPRIATIONS by FUNCTION
11 Instruction 200,591,101          200,761,358   877,043             201,638,401          -                     -                     -                         -                         -                       -                     -                     -                        
12 Instructional Resources and Media Services 2,080,846              2,649,424       -                        2,649,424              -                     -                     -                         -                         -                       -                     -                     -                        
13 Curriculum and Staff Development 9,812,543              8,672,543       20,000               8,692,543              -                     -                     -                         -                         -                       -                     -                     -                        
21 Instructional Leadership 5,236,712              5,291,712       -                        5,291,712              -                     -                     -                         -                         -                       -                     -                     -                        
23 School Leadership 19,788,203            22,003,482     -                        22,003,482            -                     -                     -                         -                         -                       -                     -                     -                        
31 Guidance, Counseling and Evaluation Services 16,622,717            17,612,717     (60,000)              17,552,717            -                     -                     -                         -                         -                       -                     -                     -                        
32 Social Work Services 1,898,930              1,863,930       (100,000)            1,763,930              -                     -                     -                         -                         -                       -                     -                     -                        
33 Health Services 3,206,566              3,206,566       -                        3,206,566              -                     -                     -                         -                         -                       -                     -                     -                        
34 Student Transportation 10,848,013            11,305,543     -                        11,305,543            -                     -                     -                         -                         -                       -                     -                     -                        
35 Food Services -                         -                     -                        -                            20,327,315     24,018,655     -                         24,018,655         -                       -                     -                     -                        
36 Co/Extra Curricular Activities 8,062,579              8,009,196       (20,373)              7,988,823              -                     -                         -                         -                       -                     -                     -                        
41 General Administration 8,517,284              9,263,284       -                        9,263,284              -                     -                         -                         -                       -                     -                     -                        
51 Plant Maintenance and Operations 36,845,955            42,208,035     (20,000)              42,188,035            -                     -                         -                         -                       -                     -                     -                        
52 Security and Monitoring Services 8,225,177              7,726,312       -                        7,726,312              -                     -                     -                         -                         -                       -                     -                     -                        
53 Data Processing Services 9,325,521              9,919,507       -                        9,919,507              -                     -                     -                         -                         -                       -                     -                     -                        
61 Community Services 1,511,998              1,911,998       -                        1,911,998              -                     -                     -                         -                         -                       -                     -                     -                        
71 Debt Services 1,388,000              1,377,000       -                        1,377,000              -                     -                     -                         -                         16,849,195       24,874,920     -                     24,874,920        
81 Facilities Acquisition and Construction 3,000,000              2,659,526       20,373               2,679,899              -                     -                     -                         -                         -                       -                     -                     -                        
99 Intergovernmental Charges 2,260,855              2,260,855       -                        2,260,855              -                     -                     -                         -                         -                       -                     -                     -                        

Total - All Appropriations 349,223,000          358,702,988   717,043             359,420,031          20,327,315     24,018,655     -                         24,018,655         16,849,195       24,874,920     -                     24,874,920        

OTHER FINANCING SOURCES/(USES)
7000 Other Financing Sources 500,000                 500,000          -                        500,000                 50,000            50,000            -                         50,000               -                       1,600,865       -                     1,600,865          
8000 Other Financing (Uses) (525,000)                (525,000)         -                        (525,000)                -                     -                     -                         -                         -                       -                     -                     -                        

Total Other Financing Sources (Uses) (25,000)                  (25,000)           -                        (25,000)                  50,000            50,000            -                         50,000               -                       1,600,865       -                     1,600,865          

Excess (Deficiency) of Revenues and Other
  Financing Sources over Appropriations (12,000,000)           (16,255,124)    (633,443)            (16,888,567)           -                     (1,460,610)      -                         (1,460,610)         29,400,000       24,172,256     -                     24,172,256        

 
Fund Balance Beginning July 1 120,093,565          120,093,565   120,093,565          9,154,647       9,154,647       9,154,647          17,302,609       17,302,609     17,302,609        

3000 Fund Balance Ending June 30 (Estimated) $ 108,093,565          $ 103,838,441   $ (633,443)            $ 103,204,998          $ 9,154,647       $ 7,694,037       $ -                         $ 7,694,037          $ 46,702,609       $ 41,474,865     $ -                     $ 41,474,865        

APPROPRIATIONS by OBJECT
6100 Payroll Costs $ 271,822,140          $ 271,156,766   $ 664,293             $ 271,821,059          $ 8,732,859       $ 8,432,859       $ -                         $ 8,432,859          $ -                       $ -                     $ -                     $ -                        
6200 Purchased/Contracted Services 34,947,842            42,028,053     (376,770)            41,651,283            166,000          415,405          7,125                 422,530             -                       -                     -                     -                        
6300 Supplies and Materials 22,794,566            23,971,479     (216,639)            23,754,840            11,256,956     13,235,376     (20,625)              13,214,751         -                       -                     -                     -                        
6400 Other Operating Expenses 12,180,452            12,693,238     559,660             13,252,898            101,500          86,000            (6,500)                79,500               -                       -                     -                     -                        
6500 Debt Service 1,388,000              1,376,800       -                        1,376,800              -                     -                         -                         16,849,195       24,874,920     -                     24,874,920        
6600 Capital Outlay 6,090,000              7,476,652       86,499               7,563,151              70,000            1,849,015       20,000               1,869,015          -                       -                     -                     -                        

Total - All Appropriations $ 349,223,000          $ 358,702,988   $ 717,043             $ 359,420,031          $ 20,327,315 $ 24,018,655     $ -                     $ 24,018,655 $ 16,849,195       $ 24,874,920     $ -                     $ 24,874,920        

GENERAL FUND SCHOOL NUTRITION FUND DEBT SERVICE FUND

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
AMENDED BUDGET - FUNCTION AND OBJECT

 GENERAL, SCHOOL NUTRITION, AND DEBT SERVICE FUNDS
FOR THE PERIOD JULY 1, 2024 THRU JUNE 30, 2025

FISCAL YEAR 2024-2025
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Ector County ISD

Finance Department

Budget Amendment  #6

Requests to be Appropriated

2024/2025 FISCAL YEAR 2024‐2025

Description Requestor Amount

GENERAL FUND

The following will result in a decrease to fund balance.

FEV Tutors 633,443$                        

633,443$                        

The following will result in no change to fund balance.

Barbara Bush Houston Literacy Foundation Donation (25,680)$                         

Backpacks/Books 25,680$                          

Reagan PTO Donation (23,104)$                         

Bleachers for Reagan Elementary 23,104$                          

Buice PTA Donation (21,316)$                         
Sun shade 21,316$                          
Diamond Back Energy Donation (13,500)$                         
Super Saturday 10,000$                          
Chess for Champs 3,500$                             
Payroll budget reallocation 200,373$                        

200,373$                        

The following will result in an increase to fund balance.
None ‐$                                 

‐$                                 

Net effect to fund balance (633,443)$                      
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SCHOOL NUTRITION FUNDS

The following will result in a decrease to fund balance.

None

‐$                                 

‐$                                 

The following will result in no change to fund balance as there is a equal revenue and expenditure component.

None ‐$                                 

‐$                                 

The following will result in an increase to fund balance.

None ‐$                                 

‐$                                 

Net effect to fund balance ‐$                                 

DEBT SERVICE FUND
The following will result in a decrease to fund balance.
None ‐$                                 

‐$                                 

The following will result in no change to fund balance as there is a equal revenue and expenditure component.
None ‐$                                 

‐$                                 

The following will result in an increase to fund balance.
None

‐$                                 

Net effect to fund balance ‐$                                 
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Ector County Independent School District 

 
 
 
 

Action Page 
 
 
TO: Board of Trustees 

 
FROM: Deborah Ottmers, Chief Financial Officer 

 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 

EXTENSION OF BANK DEPOSITORY CONTRACT 
 
DATE: May 20, 2025 

 
 
 
As required by the Texas Education Code Subchapter G School District Depositories  
§45.205, the award of the District Bank Depository Contract for a two-year period shall be 
approved by the Board of Trustees.  Under Texas Education Code Section §45.205 the 
district may extend the existing contract.  Under the DBAE (local) policy and based on the 
District of Innovation Plan, ECISD is not required to go out for bid for the depository contract.  
 
Due to the excellent service and affordable pricing we have received from Frost Bank, we 
respectfully request to extend the depository contract from July 1, 2025 to June 30, 2027.    
 
 
 ******************** 
 
Please see the Depository Contract Extension Form attached which requires signature of 
the ECISD School Board President.  The form will then be given to the Frost Bank for their 
signature and notary. 
 
 ******************** 
 
 
 
 
Administrative Recommendation: 

 
Approval of Frost Bank Depository Extension 
Contract  
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Board Resolution Extending Depository Contract for Funds 

Of Independent School Districts Under Texas Education Code, 

Chapter 45, Subchapter G, School District Depositories 
 

Be it Resolved by the          Ector County ISD Board of Trustees                                 that: 

     

Frost Bank located at Ector County, State of Texas, being a bank as defined in section 45.201 of 

the Texas Education Code (TEC), and Ector County ISD (CDN: 068901) agree to extend this 

depository contract for an additional two-year term from July 1, 2025, through June 30, 2027.  

 

Under TEC Section 45.205, a school district and the district’s depository bank may agree to extend 

a depository contract for three additional two-year terms.  According to the district’s District of 

Innovation plan and as noted in policy DBAE (local), the requirement in TEC 42.206 to go out for 

competitive bid and restricting the extensions has been waived.  ECISD has the flexibility to 

choose the best depository banking service without bids. The requirement in TEC 42.207 regarding 

highest ranked bid is also waived. 

 

Under TEC Section 45.205(c), the contract term any extension must coincide with the school 

district’s fiscal year. 

 

In addition, under Texas Education Code Section 45.205(b), a school district and the district’s 

depository bank may modify the depository contract for each two-year extension if both parties 

mutually agree to the terms.  Accordingly, the third paragraph of Section 3 of the Depository 

Agreement dated June 25, 2015, by and between Frost Bank and Ector County INDEPENDENT 

SCHOOL DISTRICT is hereby amended and modified as follows (previous language shown in 

strikethrough text, new language shown in underlined text).  

 

To determine charges for services rendered, BANK utilizes the BANK’S Managed Rate T Bill 

minus 200 basis points as an earnings credit rate on BANK’S account analysis system, along with 

interest on checking at T Bill minus 250 basis points and a bottom-line discounted rate of 20%. 

BANK will calculate the DEPOSITOR’S combined average daily collected balances less 

combined average daily Federal Reserve requirements.  

 

AGREED AND ACCEPTED on behalf of Ector County ISD  

this the ____ day of __________________, 2025. 

 

 ___________________________________ 

     Signature of President of School Board 

  

  

AGREED AND ACCEPTED on behalf of Depository  

this the ______day of _________________, 2025. 

 

   Frost  Bank      

                        Kathy Yorkman 

  

 ___________________________________ 

     Signature of Authorized Bank Officer                                      

  

             Business Banking Officer 

        Title of Authorized Bank Officer 
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ACKNOWLEDGMENT 

 

Acknowledge before me in Ector County, Texas on _________________, 2025, by 

___________________, bank officer of the Depository named in the preceding document, for 

the Depository. 

 

 

 __________________________________ 

 Signature of Notary 

 

                  (SEAL) 

 

 

 

Notary Public in and for Ector County, 

Texas 
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Statement Date: 3/31/2025

Ector County Independent School District Relationship ID:

802 N Sam Houston Relationship Manager: Kathy Yorkman

Odessa, TX 79761 Customer Service: 888-481-0336

Settlement Account: 999999999

Consolidated Account Analysis Statement Statement Period: Month

Number of Accounts: New Customer (Y,N) N Days 31

Balance and Earnings Allowance Information

$3,000,000.00

$45,154.27

$2,954,845.73

$0.00

$2,954,845.73

2.26% $5,656.19

$4,769.30

20% $878.86

$0.00

The above figures are for illustrative purposes only.  Actual monthly service charges may be lower or higher due to

fluctuations in account activity, balances, and/or earnings credit rates.

Current Activity Period Charges

Percent Discount

Total Amount Due

Earnings Allowance

Average Ledger Balance

Less: Average Float

Average Collected Balance

Average Negative Collective Balance

Positive Collected Balance Available for Earnings
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Volume Activity 

Service Description Volume Unit Price Price

Checking Services

Account Maintenance 11 23.0000 253.00

Inactive Account Maintenance 0 5.0000 0.00

Hold Statement Service 10.0000 0.00

Credits Posted 805 1.0000 805.00

ACH Incoming Credits 210 0.2000 42.00

Debits Posted 937 0.2000 187.40

ACH Incoming Debits 58 0.2000 11.60

On Us Deposited Items - no charge 21 0.0000 0.00

Deposited Items 209 0.1500 31.35

ICL Frost Partners Deposited Items 0 0.0400 0.00

Subtotal Checking Services 1,330.35

Remote Deposit Capture Services

RDC Monthly Maint  1 125.0000 125.00

RDC - Deposited Items 0 0.1500 0.00

Subtotal Remote Deposit Capture Services 125.00

Vault Services

Cash Processing - Deposit Total 129 1.0000 129.00

Positive Pay Services

Positive Pay Paid Reject Item 1 15.0000 15.00

Positive Pay with Payee Review 3 65.0000 195.00

Payee Review Paid Reject Item 0 7.0000 0.00

Subtotal Positive Pay Services 210.00

ACH Fraud Prevention Services

SEC Blocking 0 10.0000 0.00

ACH Blocking 0 15.0000 0.00

ACH Block or Filter with Review 0 20.0000 0.00

ACH Filtering 11 20.0000 220.00

ACH Filters 39 1.5000 58.50

Subtotal ACH Fraud Prevention Services 278.50

ACH Origination Services

TC Payments ACH 1 30.0000 30.00

ACH Origination Items 4843 0.1500 726.45

Return Items ACH 5 5.0000 25.00

Notification of Change Correction 3 5.0000 15.00

Subtotal ACH Origination Services 796.45

Wire Transfer Services

Incoming Wire Transfers 1 15.0000 15.00

TC Payments Wire Transfers 1 30.0000 30.00

Online Banking Wire Transfers 23 12.0000 276.00

Wire Transfer Statement 9 5.0000 45.00

Subtotal Wire Transfer Services 366.00

Commercial Online Banking Services

Treasury Connect Access 1 60.0000 60.00

Treasury Connect Accounts (1st account free) 10 25.0000 250.00

TC Previous Day Items 1990 0.1000 199.00

Financial EDI Items 19 0.0000 0.00

Subtotal Commercial Online Banking Services 509.00

ZBA Services

Zero Balance Accounting 1 50.0000 50.00

Subtotal ZBA Services 50.00

Special Services

BAI2 Reporting 12 50.0000 600.00

Subtotal Special Services 600.00

Balance Related Expenses

Regulatory Balance Fee 375.00

Interest Expense 0.00

Expense on Negative Collected Balances 0 11.50% 0.00

Subtotal Balance Related Expenses 375.00

Balance Related Expenses 375.00

Applicable Activity Charges 4,769.30
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PUBLIC FUNDS AND  
TREASURY MANAGEMENT SERVICES 
SCHEDULE OF FEES 

M E MB ER  FD IC     R 05 / 25  

 

CHECKING SERVICES 

Account maintenance $23.00 per account per month 
Inactive account maintenance $5.00 per account per month 
Hold statement service $10.00 per account per month 

Credits posted  
(Excluding ACH, Lockbox or remote deposit capture 
credits) 

$1.00 per credit 

ACH incoming credits $0.20 per item 

Debits Posted  
(Excluding ACH debits) 

$0.20 per debit 

ACH incoming debits $0.20 per item 
On us deposited items No charge 
Deposited items $0.15 per item 
ICL Frost on us deposited items No charge 
ICL Frost partners deposited items $0.04 per item 
ICL Frost premium deposited items $0.06 per item 
Image duplicate items $1.00 per item 
Image compliance reject $1.00 per item 
Image code line repair $1.00 per item 
Forward/return items image compliance $5.00 per item 
Return items $10.00 per item 
Reclear items $5.00 per item 
Return item notification $10.00 per notice 
Special signature requirements $15.00 per account per month + $0.50 per item 
Account transfers – intrabank $2.00 per item 
Standing order transfers $0.15 per item 
Stop payments $30.00 per item 
Check and draft collections $20.00 per item 
Collection items $12.00 per item 
Insufficient funds items $35.00 per check 
Overdraft items $35.00 per check (maximum of 5 per day) 
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DEPOSIT CONTROL AGREEMENT ACCOUNTS 
Deposit control account setup $1,000.00 per account 
Deposit control account setup non-standard 
agreement 

$1,500.00 – $3,000.00 per account 

Deposit control account maintenance $300.00 per account per month 
REMOTE DEPOSIT CAPTURE SERVICES 
Commercial mobile deposit (no other scanner) No charge 
Customer-owned scanner No charge 
Low check volume (less than 300 items per month) 

Frost procurement – Single feed scanner $75.00 per workstation per month 
Frost procurement – CX30 single feed scanner $75.00 per workstation per month 

High check volume (300+ items per month) 
Frost procurement – TS240 scanner $150.00 per workstation per month 
Frost procurement – Cannon high speed scanner $200.00 per workstation per month 
RDC – Deposited items $0.35 per item 
RDC – On us deposited items No charge 
RDC – Information reporting items No charge 
Credits Posted – remote deposit capture No charge 

REMOTE PAYMENT AND PRESENTMENT SERVICES 
RPPS $35.00 per month + $0.08 per item 
RPPS reversals $2.00 per item 
LOCKBOX RECEIVABLES MANAGEMENT SERVICES 
Credit posted – lockbox $1.00 per item 
Image color capture $012 per item 
MICR capture $0.10 per line 
Data Entry – keystroke $0.025 per keystroke 
On-line exceptions $0.25 per item 
Download image file $100.00 per month 
Data transmission $125.00 per box per month 
FTP customer report $50.00 per month 
Postage, courier, or express mail Actual cost 
Branch delivery $60.00 per box per month 
WHOLESALE LOCKBOX PROCESSING SERVICES 
Wholesale Lockbox setup $100.00 per box 
Wholesale monthly maintenance (includes one 
address) 

$300.00 per box per month 
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WHOLESALE LOCKBOX PROCESSING SERVICES, CONTINUED 
Wholesale items $0.57 per item 
Remote Lockbox monthly maintenance $75.00 per box per month 
Remote Lockbox items $0.37 per item 
Wholesale cash processing $1.00 per item 
Credit card processing $0.35 per item 
Wholesale special handling $0.10 per item 
Wholesale special stapling $0.20 per item 
Wholesale return envelope $0.06 per item 
Wholesale detail sorting $0.10 per item 
Wholesale reassociation $0.06 per item 
Wholesale unprocessable $0.45 per item 
LB image capture – non-financial $0.10 per item 
Wholesale image delivery – internet $200.00 per box per month 
Wholesale image capture – check or invoice $0.10 per item 
Lockbox image extended storage (up to 180 days) $25.00 per month 
Wholesale image archive – check or invoice (up to 7 
years) 

$0.03 per item 

Wholesale box rental Actual cost – hard charge 
Multiple mailing address Actual cost 
RETAIL LOCKBOX PROCESSING SERVICES 
Retail Lockbox setup $100.00 per box 
Retail monthly maintenance (includes one address) $300.00 per box per month 
Retail items $0.22 per item 
Retail check only $0.35 per item 
Retail multiples (checks and/or coupons) $0.28 per item 
Retail cash processing $1.00 per item 
Retail unprocessable $0.25 per item 
Retail coupon reject $0.10 per item 
Retail reassociation $0.06 per item 
Retail envelope capture $0.10 per item 
Retail return envelope $0.05 per item 
Retail image delivery – internet $150.00 per box per month 
Retail image capture – check or coupon $0.01 per item 
Retail image archive – check or invoice (up to 7 
years) 

$0.03 per item 

Retail box rental Actual cost – hard charge 
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VAULT SERVICES 
Currency processing – deposit total $1.00 per thousand 
Partial bag of loose coin deposits $7.00 per bag 
Full bag of loose coin deposits $2.50 per bag 
Strapped currency furnished $0.55 per strap 
ATM fit currency furnished $1.50 per strap 
Rolled coin furnished $0.12 per roll 
Change order minimum $5.50 per order 
Strapped currency furnished OTC $0.60 per strap 
Rolled coin furnished OTC $0.12 per roll 
Courier expense Actual cost 
Deposit correction notice $10.00 per notice 
Deposit processing supplies Actual cost 
Detailed reporting $15.00 per hour 
Maintenance – safe deposits $250.00 per safe per month 
CONTROLLED DISBURSEMENT SERVICES 
Controlled disbursements $120.00 per account per month 
ACCOUNT RECONCILLIATION SERVICES 
Partial reconciliation $25.00 setup 
Paid item output – transmission $60.00 per account per month + $0.05 per item 
Statement all items report $60.00 per account per month + $0.05 per item 
Site reconciliation $25.00 setup, $50.00 per account + 0.05 per item 
Full reconciliation $25.00 setup, $75.00 per account + 0.07 per item 
POSITIVE PAY SERVICES 
Positive pay $40.00 per account per month 
Positive pay (with full reconciliation) Positive pay monthly fee waived 
Positive pay with payee review $65.00 per account per month 
Positive pay with payee review (with full 
reconciliation) 

$25.00 per account per month 

Positive Pay Paid Reject Items $20.00 per item 
Payee Review Paid Reject Items $7.00 per item 
ACH FRAUD PREVENTION SERVICES 
SEC blocking $10.00 per account per month 
ACH blocking $15.00 per account per month 
ACH block or filter with review $20.00 per account per month 
ACH filters $1.50 per filter per month 
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ACH ORIGINATION SERVICES 
ACH origination $30.00 per month 
TC payments ACH $30.00 per customer per month 
ACH origination items $0.15 per item 
Same day ACH origination items $1.00 per item 
Frost tax payment transaction $3.00 per item 
ACH reversal $20.00 per item 
ACH file maintenance $30.00 per item 
Return items ACH $6.00 per item 
Return ACH notice fax $5.00 per fax 
ACH reclears $2.00 per item 
Notification of change correction $5.00 per item 
WIRE TRANSFER SERVICES 
Incoming wire transfers $15.00 per transfer 
TC payments wire transfers $30.00 per customer per month 
Intrabank transfers $5.00 per transfer 
Online banking intrabank transfers $4.00 per transfer 
Batch wire intrabank transfers $1.00 per transfer 
Standing instructions $25.00 per transfer + wire fee 
Outgoing domestic wire transfers $30.00 per wire 
Online banking domestic wire transfers $12.00 per wire 
Batch wire domestic wire transfers $12.00 per wire 
Outgoing foreign wire transfers $45.00 per wire 
Online banking foreign wire transfers in US Dollars $30.00 per wire 
Online banking foreign wire transfers $15.00 per wire 
Wire data file setup $100.00 
Wire data file $50.00 per account per month 
Foreign currency account $50.00 per account 
Wire transfer statement $5.00 per statement 
Wire transfer notice phone $20.00 per call 
FROST ONLINE BANKING 
Online Banking for Business No charge 
Internet bill payments $0.15 per item 
Internet transfers $0.15 per transfer 
Internet stop payment $30.00 per item 
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COMMERCIAL ONLINE BANKING 
Treasury Connect access $75.00 per month 
Treasury Connect accounts $25.00 per account per month (1st account free) 
TC previous day items $0.15 per item 
Commercial online banking stop payments $20.00 per stop 
QuickBooks® Direct Connect (desktop) $10.00 per customer per month 
iPay Commercial Bill Pay $15.00 per customer per month 
TC return item images access* No charge 
Financial EDI (Electronic Data Interchange) items* No charge 
Financial EDI report* No charge 
Financial EDI report fax $5.00 per fax 
Data exchange – incoming $75.00 per account per month + $0.03 per item 
Data exchange – outgoing $75.00 per account per month + $0.05 per item 
Security token $50.00 per token shipped 
* Optional

IMAGE ARCHIVE SERVICES 
Image archive $25.00 per file + $0.05 per item 
Image archive remake $75.00 per file + $0.05 per item 
Software for image archive $300.00 + tax 
ZBA (ZERO BALANCE ACCOUNTING) SERVICES 
Zero Balance Accounting $50.00 per month per secondary account 
SWEEP SERVICES* 
Investment sweep $250.00 per account per month 
Credit line sweep $200.00 per account per month 
Credit and investment sweep $400.00 per account per month 
* Securities products are NOT FDIC insured * NOT guaranteed by Frost * NOT products of Frost and may involve risk to principal amount invested.

SPECIAL SERVICES 
BAI2 reporting by FTP $50.00 per account per month 
Financial EDI by FTP No charge 
Standard file setup $375.00 per account per file 
Standard file data transmission $100.00 per file per month 
Special programming $175.00 per hour (2-hour minimum) 
Custom file data transmission $500.00 per file per month 
INTEGRATED PAYABLES SERVICES 
Integrated Payables $500.00 per account per month 
Integrated Payables Setup $2,000.00 per account 
IP Check Print and Mail $3.00 per check 93
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IP Special Handling $2.50 per check 
IP Same Day Check Print and Mail $2.50 per check 
IP Eliminate Single Check $12.00 per check 
IP Express Mail $7.50 per check 
IP Custom Mailer $0.25 each 
IP Postage Actual Cost 
Integrated Payables Setup II $300.00 per account 
Integrated Payables Wire Setup $2,000.00 per account 
BALANCE RELATED EXPENSES 
Earnings credit rate Managed rate, subject to change at any time 
Regulatory balance fee Average ledger balance per $1,000 x $0.125 
Expense on negative collected balance Frost prime rate + 3% 
Interest paid on Analyzed Accounts Account charged as an expense through Account 

Analysis 
Collateral fee to secure public entity deposits • No charge for securities listed under chapters

2256 and 2257 of the Government Code and
TEA 45.201 & 45.208 (if applicable) without
restrictions.

• Frost reserves the right to charge a Restricted
Collateral Interest Fee of 0.25% of the amount
pledged for restrictions disallowing PFCA-
permitted securities or any of the Bank’s
contracted collateral custodians.

• Frost reserves the right to charge an Excess
Collateral Interest Fee of 0.25% of the amount
pledged for required collateral levels more than
those mandated by the PFCA.
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Ector County Independent School District 

  
  Action Page 
 
TO:  Board of Trustees 
 
FROM: Dr. Lilia Náñez, Associate Superintendent of Curriculum & Instruction 
   
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 2025-2026 

GIFTED AND TALENTED PLAN AND PRESENTATION UPDATE OF 
ADVANCED ACADEMIC SERVICES 

 
DATE: May 20, 2025 

 
Dr. Kristen Vesely, the Director of Advanced Academic Services, will present for 
discussion and approval the Gifted and Talented Plan for the 2025-26 school year and 
give an update on Advanced Academic Services. 

The TEC §29.124 requires each school district to certify and report to the 
commissioner the program/plan for the gifted and talented students. 

The ECISD Gifted and Talented Plan will assist campuses in providing 
comprehensive services to GIT learners in the following way: 

• Provides information on best practices. 
• Helps GIT teachers in the development and implementation of model assessment 

procedures and services. 
• Facilities partnerships among parents and schools. 
• Allow teachers to collaborate with business and industries to provide additional 

opportunities for GIT students. 
• Helps the district and campus to monitor and implement any state or federal 

legislation designed to provide educational opportunities for GIT students. 

 

 
STATE GOAL FOR SERVICES FOR GIFTED/ TALENTED STUDENTS 

Students who participate in services designed for gifted/ talented students will demonstrate skills in self-
directed learning, thinking, research, and communication as evidenced by the development of innovative 

products and performances that reflect individuality and creativity and are advanced in relation to students 
of similar age, experience, or environment. High school graduates who have participated in services for gift 

ed/talented students will have produced products and performances of professional quality as part of their 
program services. 
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***************** 
 
Administrative Recommendation: 
 
Approval of the 2025-2026 Gifted and Talented Plan 
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Ector County Independent School District 

  
Action Page 

TO:  Board of Trustees 

FROM: Dr. Lilia Náñez, Associate Superintendent of Curriculum & Instruction 
   
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF IB MYP 

AUTHORIZATION APPLICATION FOR CROCKETT MIDDLE SCHOOL 
 
DATE: May 20, 2025 

  
ECISD is requesting approval for the International Baccalaureate Middle Years 
Programme Authorization Application Agreement for Crockett Middle School.  Approval 
of the Middle Years Programme of the IB Organization is required. 
 
ECISD is confirming that Crockett Middle School abides with the following: 

• Programme of standards and practices 
• MYP: From principles into practice 
• Rules for candidate schools 
• Rules for IB World Schools: Middle Years Programme 
• General regulations: Middle Years Programme 
• Guide to school Authorization: Middle Years Programme 
• Rules and Policy for the use of IB intellectual property 

In addition, Crockett MS confirms its preparation to meet IB requirements, financial 
obligations for MYP fees, agrees the final decision on the application is reached by the 
Director General of the IB Organization, uses the IB World School logo appropriately, 
and agrees any disputes be settled with the rules applicable in Geneva, Switzerland.   
 

************************ 
 
Administration Recommendation: 
 
Approval of the IB MYP Authorization Application for Crockett Middle School 
(signatures needed by superintendent and board president) 
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lB MYP Authorization Application Agreement
Crockett Middle School

Agreement
Please read and sign this agreement

Request to the lB Organization for authorization to offer the Middle Years Programme

On behalf of the above-named school, we request official authorization to offer the Middle Years

Programme (MYP) of the lB Organization. lnformation about the school is supplied on the

accompanying application form and documents.

We understand that if, after careful review of this application and the accompanying

documentation, the appropriate lB office accepts it, a verification visit to the school will be

arranged before a final decision on the authorization process is reached by the director general

We confirm that:

a. We have read the following documents published on the lB website or purchased from the tB
store, made them available to the relevant constituencies of the school and agree to abide by

the regulations stated therein:

o Programme standards and practices

o MYP: From principles into practice

o Rules for candidate schools

r Rules for lB World Schools: Middle Years Programme

o General regulations: Middle Years Programme

o Guide to school authorization: Middle years programme

o Rules and policy for use of lB intellectual property

b. The school has prepared itself to meet the authorization requirements following the current tB
documents published for the purpose of implementing the programme.

c.The appropriate financial authorities of the school/public school district know of the schedule
of Middle Years Programme fees and currency as assigned by the lB and have agreed to their
timely payment.

d' The school will not advertise or othenrvise imply that it is authorized to offer the Middle years
Programme' The final decision on the application for authorization is reached by the Director
General of the lB organization after acceptance of the Application for authorization: Middle
Years Programme and after a verification visit to the school by an lB team has taken place.
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e. The school will only use the lB World School logo if and when the school is authorized to offer

the lB Middle Years Programme. No lB logo is available to candidate schools'

f. We have uploaded the supporting documents as requested in this application'

g. we agree that this electronic application form, whether signed electronically or not, will be

understood by the lB Organization to have been read and endorsed by the head of school, the

superintendent (if applicable) and the chair of the governing body (if applicable) without a signed

hard copy being necessary.

h. We understand and accept that any dispute arising from, or in connection with, the

Application for candidacy: Middle Years Programme, the Application for authorization: Middle

years Programme, or any other document relating to the authorization process, shall be finally

settled by arbitration, taking place in and in accordance with the rules applicable in Geneva,

Switzerland. The proceedings shall be confidential and the language of the arbitration shall be

English.

We further declare that, to the best of our knowledge, the information given on this form is

correct

+lqlx
Sen Ort

Head of School/Principal

Date

Dr. Keeley Boyer

Superintendent of School/Executive Head

Date

Chris Stanley

Chair of Governing Body

Date
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BOARD OF TRUSTEES 

 
 
SUBJECT:  Consent Agenda    PRESENTED BY:  Dr. Keeley S. Boyer 
 
 
BACKGROUND INFORMATION:   
 
Ector County ISD adopted the use of the consent agenda as a means of expediting regular 
meetings.  Consent agenda items consist of typical or routine matters in nature and typically 
have been discussed in a prior Board Work Study session.  As such, the Board can consider 
all items included in the Consent Agenda with one motion.  Should the Board choose to 
consider any item on the Consent Agenda separately, that item can be removed from the 
Consent Agenda, discussed, and voted on separately. 
 
ADMINISTRATIVE RECOMMENDATION: 
 
Approval of the Consent Agenda. 
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REQUEST FOR APPROVAL OF MINUTES OF MEETINGS 
 
 

Attached you will find minutes of meetings of the Board of Trustees for:  
 

   April 15, 2025 – Regular Board Meeting 
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REQUEST FOR APPROVAL OF BILLS FOR PAYMENT 
 
Attached you will find a list of disbursements for the previous month for your approval.  
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TO: BOARD OF TRUSTEES

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

FROM: ACCOUNTS PAYABLE

RE: CHECK REGISTER

For the period 4/10/2025 to 5/7/2025

ANALYSIS RECAPITULATION AMOUNT

 Operating Fund: 18,689,774.00$  

The following check amounts for the operations, materials and supplies for the maintenance 

of the School District are presented for your approval.

148



ECTOR COUNTY ISD

CHECK REGISTER

04/10/2025‐05/07/2025

DATE PAYEE AMOUNT

4/16 ALERT SERVICES INC 1,386.00$              

4/16 ALL ABOARD AMERICA! 2,540.51

4/16 LG AUDIOLOGICAL ENTERPRISES LLC 1,465.00

4/16 AMERIPRIDE SERVICES INC. 546.65

4/16 BSN SPORTS INC 1,420.00

4/16 CONSOLIDATED ELECTRICAL DISTRIBUTORS 62.80

4/16 DEMIDEC RESOURCES 3,175.00

4/16 DIAMOND BUSINESS SERVICES INC 11,778.04

4/16 ELITE SPORTSWEAR L P 216.00

4/16 ELITE SPORTSWEAR L P 2,933.00

4/16 INTERNATIONAL BACCALAUREATE ORGANIZATION 9,500.00

4/16 J W PEPPER & SON INC 629.88

4/16 VITAL SIGNS 4,415.46

4/16 LOU'S CLINICAL LAB INC 630.00

4/16 BAKER & PETSCHE PUBLISHING LLC 2,070.00

4/16 MIDLAND SAFETY & HEALTH  SALES 320.00

4/16 MUSIC IN MOTION 356.07

4/16 AIM MEDIA TEXAS OPERATING LLC 138.25

4/16 O'REILLY AUTO ENTERPRISES LLC 1,227.18

4/16 O REILLY AUTOMOTIVE STORES INC 57.69

4/16 PERMA‐BOUND BOOKS 3,986.00

4/16 POSITIVE PROMOTIONS 4,207.22

4/16 SCHOLASTIC BOOK FAIRS 742.95

4/16 SCHOLASTIC BOOK FAIR INC. 5,346.17

4/16 SCHOLASTIC INC 1,675.00

4/16 SCHOLASTIC INC.EDUCATION, LIBRARY, PUBLISHING AND 1,954.37

4/16 SCHOOL OUTFITTERS LLC 4,910.08

4/16 SECURED DOCUMENT SHREDDING INC 1,578.72

4/16 TEXAS ASSOCIATION OF SCHOOL 1,515.00

4/16 PARK PLACE PUBLICATION LP 225.00

4/16 THE BOSWORTH LTD 515.29

4/16 THE LIBRARY STORE 2,101.79

4/16 TRANE U.S. INC. 37,149.00

4/16 WEST MUSIC CO 49,342.72

4/16 GALLS LLC 168.54

4/16 NAPA AUTO PARTS 501.93

4/16 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 1,341.55

4/16 DECKER INC 553.08

4/16 RIVERSIDE ASSESSMENTS LLC 4,836.88

4/16 BEST CHOICE RESTAURANTS LLC 124.79

4/16 WEST TEXAS FILTERS INC 7,195.21

4/16 BEST CHOICE COFFEE SERVICES LLC 36.00

4/16 SCHOOL SPECIALTY LLC 22,909.94

4/23 4IMPRINT INC 2,223.04

4/23 ALERT SERVICES INC 1,684.00
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4/23 ALL ABOARD AMERICA! 8,711.93

4/23 AMERIPRIDE SERVICES INC. 549.41

4/23 BUCK'S WHEEL & EQUIPMENT COMPANY 1,053.25

4/23 AUTOMATIC ICE MACHINE 753.50

4/23 COMPUDATA SOLUTIONS LLC 624.23

4/23 CONSOLIDATED ELECTRICAL DISTRIBUTORS 235.60

4/23 DIAMOND BUSINESS SERVICES INC 238.85

4/23 HENRY SCHEIN INC 100.50

4/23 INDECO SALES INC 7,548.44

4/23 J W PEPPER & SON INC 24.99

4/23 LAKESHORE LEARNING MATERIALS 3,929.08

4/23 NATIONAL ASSOCIATION OF 385.00

4/23 O'REILLY AUTO ENTERPRISES LLC 1,770.58

4/23 REALLY GOOD STUFF LLC 20,591.61

4/23 SECURED DOCUMENT SHREDDING INC 17.16

4/23 TEXAS ART EDUCATION ASSOCIATION (TAEA) 1,050.00

4/23 TEXAS COMPUTER EDUCATION ASSOCIATION 596.00

4/23 WEST MUSIC CO 765.00

4/23 GALLS LLC 610.06

4/23 NAPA AUTO PARTS 1,800.46

4/23 THE SUPPLY ROOM INC 2,451.17

4/23 STONE TOWER GRAFIX 1,429.34

4/23 READ TO THEM 5,339.50

4/23 BEST CHOICE RESTAURANTS LLC 631.95

4/23 BEST CHOICE COFFEE SERVICES LLC 185.88

4/23 SCHOOL SPECIALTY LLC 6,501.51

4/30 4IMPRINT INC 342.09

4/30 AIRGAS USA LLC 26,365.64

4/30 AIRGAS USA LLC 460.61

4/30 ALL ABOARD AMERICA! 6,980.00

4/30 ALL ABOUT HEARING 840.00

4/30 AMERIPRIDE SERVICES INC. 680.50

4/30 ASCD 119.00

4/30 B‐LINE FILTER & SUPPLY INC 985.00

4/30 BSN SPORTS INC 2,598.46

4/30 DEMCO INC 577.72

4/30 DEMIDEC RESOURCES 1,135.00

4/30 DIAMOND BUSINESS SERVICES INC 3,717.00

4/30 DUGAN'S BODY SHOP 12,512.73

4/30 FLINN SCIENTIFIC INC 1,833.78

4/30 J W PEPPER & SON INC 259.99

4/30 LAKESHORE LEARNING MATERIALS 3,512.16

4/30 LAWSON PRODUCTS INC 145.28

4/30 AIM MEDIA TEXAS OPERATING LLC 276.50

4/30 ODESSA WINLECTRIC 1,142.50

4/30 O'REILLY AUTO ENTERPRISES LLC 365.33

4/30 ORIENTAL TRADING COMPANY INC 167.17

4/30 PRESIDENT'S EDUCATION AWARDS PROGRAM 263.90

4/30 SCHOLASTIC BOOK FAIRS 2,675.91

4/30 SCHOOL NURSE SUPPLY INC 284.13
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4/30 SCHOOL OUTFITTERS LLC 5,892.39

4/30 SECURED DOCUMENT SHREDDING INC 17.16

4/30 SHERWIN WILLIAMS 344.55

4/30 TEXAS ART EDUCATION ASSOCIATION (TAEA) 1,195.00

4/30 TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS 210.00

4/30 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 499.00

4/30 THE BOSWORTH LTD 1,706.06

4/30 TRANE U.S. INC. 8,271.54

4/30 UNITED STATES ACADEMIC 4,300.00

4/30 WEST MUSIC CO 1,566.00

4/30 BROADWAY MOTORS INC 6,431.84

4/30 GALLS LLC 5,205.29

4/30 BETSY ROSS FLAG GIRL INC 104.00

4/30 HTL OPERATING LLC 871.92

4/30 NAPA AUTO PARTS 1,070.44

4/30 SELERIX SYSTEMS INC 7,308.00

4/30 N J MALIN & ASSOCIATES LLC 159.50

4/30 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 2,594.64

4/30 BEST CHOICE RESTAURANTS LLC 2,487.48

4/30 BEST CHOICE RESTAURANTS LLC 1,880.00

4/30 WEST TEXAS FILTERS INC 13,327.52

4/30 BEST CHOICE COFFEE SERVICES LLC 168.79

4/30 SCHOOL SPECIALTY LLC 22,660.80

4/30 SCHOOL SPECIALTY LLC 3,713.32

4/30 ESSENCE BOTTLING COMPANY OF TEXAS INC 8,778.00

4/30 ODP BUSINESS SOLUTIONS LLC 2,790.25

5/7 ACADEMIC LEARNING COMPANY 15,147.00

5/7 ALL ABOARD AMERICA! 3,815.24

5/7 AMERICAN SALES AND SERVICE INC 1,560.00

5/7 AMERIPRIDE SERVICES INC. 613.28

5/7 AVID CENTER 1,050.00

5/7 BUCK'S WHEEL & EQUIPMENT COMPANY 159.85

5/7 CENTERS FOR CHILDREN & FAMILIES 2,250.00

5/7 AUTOMATIC ICE MACHINE 242.50

5/7 COMPUDATA SOLUTIONS LLC 225.98

5/7 COMPUDATA SOLUTIONS LLC 784.57

5/7 COMPUDATA SOLUTIONS LLC 370.00

5/7 DEMCO INC 971.63

5/7 DIAMOND BUSINESS SERVICES INC 4,430.00

5/7 GRAPHIC SOLUTIONS GROUP 623.18

5/7 HENRY SCHEIN INC 2,308.56

5/7 INTERNATIONAL BACCALAUREATE ORGANIZATION 450.00

5/7 VITAL SIGNS 787.50

5/7 LAKESHORE LEARNING MATERIALS 651.19

5/7 MARK'S PLUMBING PARTS 1,249.00

5/7 ODESSA WINLECTRIC 310.00

5/7 O'REILLY AUTO ENTERPRISES LLC 134.59

5/7 POSITIVE PROMOTIONS 755.52

5/7 REALLY GOOD STUFF LLC 8,513.82

5/7 SCHOOL NURSE SUPPLY INC 207.75
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5/7 SCHOOL OUTFITTERS LLC 3,653.97

5/7 SOLUTION TREE INC 2,397.00

5/7 TEXAS COMPUTER EDUCATION ASSOCIATION 149.00

5/7 TEXAS ASSOCIATION OF SCHOOL BUSINESS OFFICIALS 210.00

5/7 BROADWAY MOTORS INC 372.34

5/7 FOLLETT SCHOOL SOLUTIONS INC 303.50

5/7 TYLER BUSINESS FORMS 1,754.82

5/7 NAPA AUTO PARTS 1,110.27

5/7 CONTINENTAL WIRELESS INC. 5,721.15

5/7 ARAMARK UNIFORM & CAREER APPAREL GROUP INC. 1,361.50

5/7 SOUTHERN TIRE MART LLC 1,826.56

5/7 BEST CHOICE RESTAURANTS LLC 1,227.69

5/7 WEST TEXAS FILTERS INC 5,197.57

5/7 SCHOOL SPECIALTY LLC 9,225.86

5/7 CENTURY RESOURCES LLC 1,982.18

5/7 AGIREPAIR INC 8,783.00

4/16 512 TERPS LLC 130.00

4/16 ANGEL ORTIZ 3,200.00

4/16 ACCELERATION ACADEMIES 78,122.00

4/16 ADELLE PEREZ 14.07

4/16 ADVANCE STORES COMPANY , INC. 302.31

4/16 AIDE EMILIANO 25.76

4/16 AIDE GARCIA 20.16

4/16 ALISHA SLIDER 50.26

4/16 ALIVE SANCHEZ 18.34

4/16 ALLEN TEINERT CONSTRUCTION 2,515,709.10

4/16 AMANDA VESELY 58.80

4/16 AMAZON CAPITAL SERVICES 71,477.63

4/16 AMAZON CAPITAL SERVICES 289.78

4/16 ANNA SALINAS 23.38

4/16 ANNIE ARREDONDO 58.52

4/16 ANNIE NELSON 126.98

4/16 ANTHONY SCOTT 70.77

4/16 APOGEE COMPONENTS 2,606.39

4/16 APPLE, INC 329.00

4/16 ASHLEY ROJO 75.46

4/16 ASHLI SATTERWHITE 25.83

4/16 ATHLETIC SUPPLY INC 39,789.50

4/16 ATMOS ENERGY 34,673.25

4/16 AUDIO ACOUSTICS HEARING CENTERS 170.00

4/16 B&H FOTO & ELECTRONICS CORP 127.46

4/16 BECKY QUIROZ 185.43

4/16 BECKY RAMIREZ 41.09

4/16 BEVCAP MANAGEMENT LLC 104,381.56

4/16 BIG BEND TELECOM LTD 4,767.00

4/16 BIMBO BAKERIES USA 1,704.62

4/16 DICK BLICK COMPANY 797.44

4/16 BLUE STAR BUS SALES LTD 94.08

4/16 BRADLEY MERRITT 867.05

4/16 BRAZOS DOOR & HARDWARE 2,640.00
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4/16 BRIANNA GARCIA 36.75

4/16 BRIANNA MCDOWELL 350.00

4/16 BRIDGETTE CASAS 40.95

4/16 BRITTANY CROWLEY 19.53

4/16 BRITTANY SWAIM 42.77

4/16 BRUNSON FAMILY BBQ 450.00

4/16 BRYANT GOLDEN 798.00

4/16 CABLE ONE INC 269.38

4/16 CABLE ONE INC 1,467.00

4/16 CAITLIN COUCH 163.66

4/16 CALPINE CORPORATION 105,850.36

4/16 CDW‐G 30,535.01

4/16 CENTER FOR THE ADVANCEMENT AND STUDY 950.00

4/16 CHERYL CUNNINGHAM 307.00

4/16 CHERYL HINESLY 44.52

4/16 NBCEC INC 1,348.80

4/16 CHRISTINE DOCKALL 26.46

4/16 CHRISTY KENNEDY 225.96

4/16 CLINT STOWE 194.46

4/16 CULLIGAN WATER CONDITIONING OF WEST TEXAS 276.00

4/16 CUSTOM WHOLESALE SUPPLY INC 173.89

4/16 CUSTOM WHOLESALE SUPPLY INC 704.06

4/16 DANNY LOPEZ 3,000.00

4/16 DARION GATES 857.32

4/16 DS WATERS OF AMERICA  INC 48.52

4/16 DSB WORLDWIDE INC 810.00

4/16 ECISD CULINARY ARTS 1,140.00

4/16 EDLIN ROMAN 385.00

4/16 EDLIN ROMAN 2,907.15

4/16 EDUPHORIA INCORPORATED 58,285.50

4/16 EDWARD  HANDLEY 1,000.00

4/16 ELEVATE YOUR CLASSROOM 7,600.00

4/16 ELIZABETH GRAY 35.07

4/16 ELIZABETH MARJASON 105.84

4/16 ELLEN SMITH 25.76

4/16 EOFFICIAL ENTERPRISES, INC. 8,000.00

4/16 FLORIDA LEAGUE OF IB SCHOOLS (FLIBS) 3,375.00

4/16 FOLLETT CONTENT SOLUTIONS LLC 2,994.86

4/16 FREDERICKSBURG EDUCATION INITIATIVE, INC 3,520.44

4/16 G H DAIRY 30,476.15

4/16 G & G INVESTMENTS INC 6,092.35

4/16 GARY WEATHERFORD 166.66

4/16 GOT TO SPECIALTIES LLC 930.40

4/16 GRAINGER 1,242.37

4/16 HEIDI L HELFERICH 7.42

4/16 HOME DEPOT USA INC ‐ STORE #562 2,095.73

4/16 IMPERIAL BAG & PAPER COMPANY LLC 13,774.24

4/16 INSOURCE INSURANCE GROUP, LLC 71.57

4/16 KEVIN D BALLARD INC 8,422.40

4/16 J J FLOWER DISTRIBUTION LLC 173.29
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4/16 JAMI LYN GATEWOOD 115.78

4/16 JEFF DANIELS 102.00

4/16 JENNIFER WIMBERLEY 56.07

4/16 JERRY MAHANA 1,610.12

4/16 JESUS VALERIANO 378.00

4/16 JOCELYNE AGUERO 28.19

4/16 JOHN'S SALES & SERVICE 1,857.89

4/16 JOIE SEATON 59.29

4/16 JONAS ANZURES 798.69

4/16 B L JONES 1,181.25

4/16 JOSEPH LUCAS 280.00

4/16 JULIA PAREDEZ 34.37

4/16 JUMBURRITO 382.76

4/16 KANDIS SNOWDEN 38.08

4/16 KEELEY BOYER 120.00

4/16 KELBY UPCHURCH 857.40

4/16 KIMBERLY CARRASCO 63.84

4/16 KRISTI EICHER 291.41

4/16 KRONOS INC. 8,250.00

4/16 LA FOODS 37,416.40

4/16 LABATT FOOD SERVICE 61,761.82

4/16 LAKRISHA RODRIGUEZ 12.60

4/16 LAREE MORRIS 6,246.47

4/16 LARISSA HERNANDEZ 774.64

4/16 LAURA SCHEILE 821.88

4/16 LAURA SIKES 313.11

4/16 LAWNMOWER SALES AND SERVICE, INC 1,056.99

4/16 LEGO BRAND RETAIL 5,999.25

4/16 LIDIA C VALENZUELA 41.37

4/16 LILLY TYNER 18.34

4/16 LINDE GAS & EQUIPMENT INC 21.96

4/16 LUCAS GONZALES MESA 236.47

4/16 LVR COMMERICAL FLOORING 27,219.35

4/16 LINDSAY EIBEN 640.00

4/16 MAHIRA SALINAS 97.79

4/16 MALCOLM XAVIER ERVIN 238.00

4/16 MANSFIELD OIL COMPANY OF GAINESVILLE, INC 31,022.02

4/16 MANUELA ESCAJEDA 360.00

4/16 MARIA ALEJANDRA CACERES MARTINEZ 71.68

4/16 MARIA LOPEZ 608.00

4/16 MARIA ZUBIATE 61.67

4/16 JAYNE B COMPANY 5,000.00

4/16 MARTA ALVARADO 238.00

4/16 MATTHEW MCCRURY 774.64

4/16 MAYRA R ALVAREZ 16.80

4/16 MELISSA CARVER 40.60

4/16 MELISSA COOPER 79.24

4/16 MELLISSA BUTTS 615.96

4/16 MICAH PETTIGREW 15.26

4/16 MICHAEL FLAX 1,476.40
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4/16 MICHAEL HAWLEY 55.00

4/16 MICHAEL JOE WILLIAMSON 35.42

4/16 MICHELLE MADRID 175.91

4/16 MIDLAND ODESSA URBAN TRANSIT DISTRICT 725.00

4/16 MONK HOLDINGS LLC 756.00

4/16 MSB SCHOOL SERVICES LLC 165.22

4/16 N‐TUNE MUSIC & SOUND INC 2,825.25

4/16 NATALIE GUARA 77.00

4/16 NATHANIEL GARCIA 798.69

4/16 NEXTGEN SECURITY 350.00

4/16 NIMBUS DRINKING WATER SYSTEMS LTD 225.00

4/16 NOBUYUKI SHIRAISHI 182.98

4/16 NUNEZ FENCE 40,300.00

4/16 SEWCO INC 17,234.74

4/16 SEWCO INC 2,756.25

4/16 OMERO CARRASCO 236.47

4/16 PFISD 450.00

4/16 WYLIE ISD 1,253.52

4/16 WYLIE ISD 1,262.72

4/16 OTICON INC 367.74

4/16 PATRICIA LOGAN 163.10

4/16 PBK ARCHITECTS, INC 296,250.00

4/16 PENSKE COMMERCIAL VEHICLES US LLC 116.10

4/16 SHANNON D GAYLOR 453.24

4/16 PETROPLEX OFFICE SUPPLY, INC. 2,210.97

4/16 PRECISION BUSINESS MACHINES INC 3,759.39

4/16 PRISCILLA TORRES 57.33

4/16 PROSOURCE SPECIALTIES LLC 220.32

4/16 PUBLIC IMPACT LLC 600.00

4/16 RICHARD A. ONTIVEROZ 76.50

4/16 RIGO NUNEZ 49.84

4/16 RILEY COFFMAN 207.69

4/16 ROBERTS TRUCK CENTER OF TEXAS 296.31

4/16 ROCIO DAVILA 60.13

4/16 ROCKY PHILLIPS 95.62

4/16 ROMAN HUERTA 48.79

4/16 RON OSBORN INC 14,250.00

4/16 ROSA M DOMINGUEZ 45.43

4/16 RUSSELL D. KING 500.00

4/16 SANDRA BANDA 257.16

4/16 SANDRA BENAVIDEZ 39.55

4/16 SANDRA CLAIBORNE 35.00

4/16 SCRUBS & DUDS 114.00

4/16 THE SEWELL FAMILY OF COMPANIES INC 134.02

4/16 THE SEWELL FAMILY OR COMPANIES INC 3,331.96

4/16 SHALON JORDAN 15.40

4/16 SHANNON CRISWELL 12.74

4/16 SIMS PLASTIC INC 1,296.60

4/16 SIRIA DUTCHOVER 38.57

4/16 SOCORRO RODRIGUEZ 84.14
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4/16 SONIA ROCHA 15.75

4/16 STAR TECH GROUP 10,000.00

4/16 STEMARCO DESIGN LLC 30.98

4/16 STEPHANIE VILLAVICENCIO GARCIA 105.14

4/16 SUSAN TREVINO 38.71

4/16 SWEET PIZZA LLC 484.98

4/16 TERRY BRANDON UPCHURCH 236.47

4/16 TERRY HENKELL 937.32

4/16 TEXAS ASSOCATION OF SCHOOL BOARDS 2,500.00

4/16 TASB, INC 20,406.27

4/16 TEXAS DEPARTMENT OF PUBLIC SAFETY 94.00

4/16 TIM GILLEY 54.60

4/16 TONIA CHANCE 238.00

4/16 TOP OF TEXAS PHOTOGRAPHY INC 908.23

4/16 TROPHY DEN 239.00

4/16 UNITED REFRIGERATION 460.33

4/16 UNIVERSITY OF TEXAS‐ EL PASO 250.00

4/16 UNIVERSITY OF TX‐PERMIAN BASIN 11,227.00

4/16 UT ARLINGTON 1,150.00

4/16 VALERIE HELITON 61.46

4/16 VERIZON WIRELESS SERVICES LLC 524.98

4/16 VICTORIA NORENA 88.62

4/16 WEST TEXAS EDUCATORS 2,823.00

4/16 WHITE HOUSE MEAT MARKET 584.85

4/16 WILLIAM KENT MCCORD 121.94

4/16 ZAPOPAN BUSINESS GROUP LLC 1,649.00

4/16 YOLANDA FRAIRE 54.74

4/23 ABILENE ZOOLOGICAL SOCIETY 706.00

4/23 ADOLPH KIEFER & ASSOCIATES LLC 95.98

4/23 AIR TUTORS LLC 145,435.50

4/23 ALPHA FOODS CO. 40,458.60

4/23 AMANDA PARSONS 280.00

4/23 AMANDA WEBBER 451.00

4/23 AMAVILIA GALINDO 186.00

4/23 AMAZON CAPITAL SERVICES 50,036.38

4/23 AQUILA ENVIRONMENTAL LLC 194,915.11

4/23 ASHLEY M DUNN 49.77

4/23 AT&T LONG DISTANCE 60.91

4/23 ATHLETIC SUPPLY INC 1,737.00

4/23 BIMBO BAKERIES USA 2,186.20

4/23 BLAIR LAWSON 191.00

4/23 BLANCA LUJAN 55.23

4/23 DICK BLICK COMPANY 2,062.22

4/23 BOYD'S EVENTS LLC 4,650.00

4/23 BRAUN BEEF & CO INC 8,393.28

4/23 BRIANA ARIAS PARRA 186.00

4/23 BRIANNA MCDOWELL 191.00

4/23 BRIANNA MCDOWELL 102.00

4/23 CDW‐G 1,519,753.37

4/23 NBCEC INC 933.82
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4/23 CHRISTIAN NINO ZUNIGA 430.00

4/23 CHRISTINA LORRAINE BUTLER 191.00

4/23 CHRISTINA MUNOZ 18.34

4/23 CHRISTOPHER MEISE 2,112.19

4/23 CLINT STOWE 280.00

4/23 COCA‐COLA SOUTHWEST BEVERAGES LLC 1,642.49

4/23 CULLIGAN WATER CONDITIONING OF WEST TEXAS 153.00

4/23 DALE'S STORES 843.00

4/23 DANA SAFETY SUPPLY 1,903.28

4/23 DANIELLA GARCIA 186.00

4/23 DAXWELL 12,169.50

4/23 DEANNA MCBRIDE 63.07

4/23 ECTOR COUNTY UTILITY DISTRICT 12,862.60

4/23 EDLIN ROMAN 1,151.00

4/23 ELODIA RUBIO‐ESTOPELLAN 230.00

4/23 FEDERICO AVILA 435.50

4/23 FIDENCIA GUTIERREZ 9.80

4/23 FIRST FINANCIAL ADMINISTRATORS 2,418.78

4/23 FOLLETT CONTENT SOLUTIONS LLC 1,809.02

4/23 FRANCISCA VARELA 186.00

4/23 G & G INVESTMENTS INC 3,575.00

4/23 GOPHER SPORT 210.33

4/23 GRANDE COMMUNICATIONS NETWORK LLC 1,626.71

4/23 IMPERIAL BAG & PAPER COMPANY LLC 533.06

4/23 KEVIN D BALLARD INC 591.75

4/23 JAVIER RUIZ 732.00

4/23 JLG PR CONSULTING LLC 1,500.00

4/23 JUANA GAYTAN 15.12

4/23 JUANA HERNANDEZ 34.02

4/23 JUANITA OCON 23.80

4/23 KELCY WEST 34.93

4/23 KENZY CLIFTON 186.00

4/23 KIMBERLY GUERRA 34.79

4/23 LAURA SIKES 296.94

4/23 LEGACY MOTORCYCLE ENTERPRISE INC 251.90

4/23 LISA WILLS 138.00

4/23 MANSFIELD OIL COMPANY OF GAINESVILLE, INC 22,845.34

4/23 MARCOS NINO 280.00

4/23 MARIA ORTIZ 1,743.85

4/23 MARK GABRYLCZYK 715.40

4/23 MARLA HOPPINS 44.45

4/23 MAXI AIDS INC 28.25

4/23 MIRIAM VALLECILLO 25.34

4/23 MONK HOLDINGS LLC 12.00

4/23 MSB SCHOOL SERVICES LLC 66.76

4/23 NATHANIEL GARCIA 2,309.38

4/23 NATHANIEL JORDAN 186.00

4/23 NATIONAL FOOD GROUP INC 15,600.00

4/23 NOHEMI YBARRA 15.82

4/23 ODESSA COLLEGE 4,282.50
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4/23 ODESSA EAST ROTARY CLUB 720.00

4/23 SEWCO INC 21,576.29

4/23 SEWCO INC 5,532.63

4/23 OTIS ELEVATOR COMPANY INC 556.16

4/23 PERMIAN MOVERS, INC. 2,706.50

4/23 PETROPLEX OFFICE SUPPLY, INC. 4,510.00

4/23 REGION 16 EDUCATION SERVICE CENTER 400.00

4/23 REGION 18 EDUCATION SERVICE CENTER 250.00

4/23 REGION 20 EDUCATION SERVICE CENTER 400.00

4/23 RHONDA LONG 64.61

4/23 WILLIAM MARCH RICE UNIVERSITY 620.00

4/23 ROBBINS SALES CO INC 23,038.40

4/23 ROBERT CONTRERAS 19,950.50

4/23 ROSA HERNANDEZ 14.84

4/23 ROSAS CAFE & TORTILLA FACTORY LTD 174.94

4/23 S.A. PIAZZA & ASSOC. INC 41,516.16

4/23 SYNCHRONY BANK SAM'S CLUB 663.30

4/23 SCOTT WINDHAM 1,402.00

4/23 SENOVIO ORTIZ 186.00

4/23 THE SEWELL FAMILY OR COMPANIES INC 400.00

4/23 SHERRY MILLER 7.00

4/23 SPECIAL OLYMPICS TEXAS 400.00

4/23 STEMARCO DESIGN LLC 4,289.55

4/23 STRIVE PUBLIC POLICY RESOURCES LLC 2,300.00

4/23 SWEET PIZZA LLC 512.99

4/23 SYSCO USA, INC 29,885.44

4/23 TABITHA HONEYFIELD 8.00

4/23 FRANK E GOMEZ 2,400.00

4/23 TARPLEY MUSIC COMPANY 390.00

4/23 TERESA MOLINAR 13.16

4/23 TERRACON CONSULTANTS INC 15,040.00

4/23 TEXAS ASSOCIATION OF JOURNALISM EDUCATORS 300.00

4/23 TEXAS DEPARTMENT OF LICENSING AND REGULATION 20.00

4/23 TEXAS DEPARTMENT OF INFORMATION RESOURCES 395.48

4/23 TEXAS SCHOOL FOR THE DEAF 200.00

4/23 TEXAS TECH HEALTH SCIENCES CENTER 1,000.00

4/23 THE PITNEY BOWES 10.14

4/23 TODD NICHOLAS FOX 11,832.55

4/23 TRACI AVILA 9.80

4/23 VERIZON WIRELESS SERVICES LLC 858.57

4/23 VERIZON WIRELESS SERVICES LLC 2,495.95

4/23 WALSWORTH PUBLISHING CO 1,252.06

4/23 WEST TEXAS EDUCATORS 2,623.00

4/23 WILLIAM KENT MCCORD 280.00

4/23 WILLIAM UTSLER 487.70

4/23 ZAPOPAN BUSINESS GROUP LLC 1,269.20

4/23 WORTHINGTON DIRECT INC 14,714.81

4/23 XEROX CORPORATION 5,027.93

4/23 YOLANDA MARTINEZ 10.36

4/23 YVETTE ABILA 105.42
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4/23 ZULEMA PALOMINO 41.58

4/29 WEST TEXAS EDUCATORS 204,111.99

4/30 512 TERPS LLC 300.00

4/30 ANGEL ORTIZ 4,800.00

4/30 PIZZA HUT 35511 80.00

4/30 ALEXANDER RIVAS 16,174.49

4/30 AMAZON CAPITAL SERVICES 42,112.45

4/30 AMAZON CAPITAL SERVICES 673.68

4/30 AMERICAN FAMILY LIFE & CANCER 41.50

4/30 AMERICAN FAMILY LIFE & CANCER 6.00

4/30 ANDERSON TILE SALES INC 27.31

4/30 APPLE, INC 329.00

4/30 APRIL BROOKSHIRE 40.53

4/30 ASSOCIATION OF TEXAS 2,765.57

4/30 AT&T 10,045.05

4/30 AT&T MOBILITY 62.42

4/30 ATHLETIC SUPPLY INC 17,349.00

4/30 ATKINS HOLLMAN JONES PEACOCK 24,952.41

4/30 ATTAINMENT COMPANY, INC. 493.50

4/30 AUDIO ACOUSTICS HEARING CENTERS 605.00

4/30 BETSY CLARK 55.00

4/30 BIG DADDY'S 2,015.04

4/30 BIMBO BAKERIES USA 752.12

4/30 BOSS DEZIGNS 95.00

4/30 BUSINESS PROFESSIONALS AMERICA 835.00

4/30 CASHWAY WEST, INC. 89.99

4/30 CDW‐G 19,206.66

4/30 CENTRAL NATIONAL GOTTESMAN INC 2,463.70

4/30 CHAMPIONSHIP PRODUCTIONS INC 199.99

4/30 NBCEC INC 167.09

4/30 CHRISTOPHER HARRISON 185.00

4/30 CINERGY ENTERTAINMENT ODESSA INC 2,600.05

4/30 CINERGY ENTERTAINMENT ODESSA INC 1,788.14

4/30 CIRCLE P RANCH SUPPLY INC 451.21

4/30 COMMERCIAL FOOD SERVICE 12,369.60

4/30 CROWN EQUIPMENT INC 1,000.00

4/30 CRYSTAL DAY 857.20

4/30 CTBOOK HOLDINGS 8,980.00

4/30 CUMMINS SOUTHERN PLAINS LLC 4,495.80

4/30 CURRICULUM ASSOCIATES INC 33,000.00

4/30 CUSTOM WHOLESALE SUPPLY INC 4,200.27

4/30 CUSTOMINK, LLC 512.47

4/30 DAVID STONE 54.00

4/30 DESTINATION IMAGINATION INC. 165.00

4/30 DESTINATION IMAGINATION INC. 165.00

4/30 TWIN CITIES BOWLING INC 2,247.50

4/30 DLR GROUP INC OF TEXAS , A TEXAS CORPORATION 141,375.00

4/30 DOMINIQUE AVILA 186.00

4/30 ECISD EDUCATION FOUNDATION 734.70

4/30 ECOLAB INC 7,146.72
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4/30 ERIC ARMIN INC 4,627.00

4/30 FAMILY & CONSUMER SCIENCES 26.88

4/30 FAMILY SUPPORT REGISTRY 1,186.00

4/30 FIRST FINANCIAL ADMINISTRATORS 30,904.02

4/30 FIRST FINANCIAL ADMINISTRATORS 13,965.00

4/30 FIRST FINANCIAL ADMINISTRATORS 79,893.33

4/30 FIRST FINANCIAL ADMINISTRATORS 2,725.00

4/30 FIRST FINANCIAL ADMINISTRATORS 100.00

4/30 FIRST FINANCIAL ADMINISTRATORS 200.00

4/30 FIRST FINANCIAL ADMINISTRATORS 14,448.50

4/30 FIRST FINANCIAL ADMINISTRATORS 1,155.54

4/30 FIRST FINANCIAL ADMINISTRATORS 8,728.86

4/30 FIRST FINANCIAL ADMINISTRATORS 6,109.08

4/30 FIRST FINANCIAL ADMINISTRATORS 6,623.73

4/30 FIRST FINANCIAL ADMINISTRATORS 5,475.32

4/30 FIRST FINANCIAL ADMINISTRATORS 67,860.96

4/30 FIRST FINANCIAL ADMINISTRATORS 2,528.06

4/30 FLORIDA LEAGUE OF IB SCHOOLS (FLIBS) 2,250.00

4/30 FOLLETT CONTENT SOLUTIONS LLC 3,882.92

4/30 G H DAIRY 43,845.05

4/30 G H DAIRY 7,429.81

4/30 GALLAGHER CONSTRUCTION COMPANY LP 220,455.91

4/30 G & G INVESTMENTS INC 242.19

4/30 GARDENDALE WATER CO 108.00

4/30 GERARDO JIMENEZ 546.25

4/30 GOPHER SPORT 3,272.81

4/30 GOT TO SPECIALTIES LLC 206.25

4/30 GRANDE COMMUNICATIONS NETWORK LLC 6,719.22

4/30 GRANDE COMMUNICATIONS NETWORK LLC 1,576.58

4/30 HIGH TIDE TECHNOLOGIES LLC 1,279.20

4/30 HILBERTO OCHOA 18.15

4/30 HOME DEPOT USA INC ‐ STORE #562 14,315.93

4/30 HUMBERTO HERNANDEZ JR 8,706.77

4/30 IMPERIAL BAG & PAPER COMPANY LLC 6,444.74

4/30 INSOURCE INSURANCE GROUP, LLC 71.57

4/30 ISPHERE INNOVATION PARTNERS LLC 13,575.00

4/30 IVA HODGES 67.88

4/30 JEFF DANIELS 414.00

4/30 JEFF ELLISON 30.00

4/30 JESSICA DENNEY 6,949.58

4/30 JNT RESOURCES PARTNERS LP 41,243.33

4/30 JOHN'S SALES & SERVICE 42.00

4/30 JONAS ANZURES 1,486.00

4/30 JROTC DOG TAGS INC 3,773.28

4/30 K. B. SAFE & LOCK CO 744.50

4/30 LABATT FOOD SERVICE 126,113.87

4/30 LAURA SCHEILE 1,610.00

4/30 LINDE GAS & EQUIPMENT INC 5,899.04

4/30 LISCO, LLP. 7,442.38

4/30 LUNCH MONY INC 1,779.70
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4/30 MARCUS MCGLOWN 185.00

4/30 MARIA HERNANDEZ 40.00

4/30 MARLIN LEASING CORPORATION 953.65

4/30 MELLISSA BUTTS 1,486.00

4/30 MOBILE COMMUNICATION AMERICA INC 1,688.00

4/30 MONK HOLDINGS LLC 2,010.00

4/30 N‐TUNE MUSIC & SOUND INC 3,231.50

4/30 NARDONE BROS. BAKING CO. INC. 39,957.30

4/30 NATHANIEL GARCIA 1,486.00

4/30 NCS PEARSON INC 313.76

4/30 NETSYNC NETWORK SOLUTIONS 19,512.30

4/30 STATE OF NEW MEXICO 300.00

4/30 NEW MEXICO TAXATION & REVENUE DEPARTMENT 1,217.43

4/30 NEXTGEN SECURITY 5,474.00

4/30 ODESSA CHAMBER OF COMMERCE 450.00

4/30 ODESSA COLLEGE 45,732.00

4/30 ODESSA FAMILY YMCA 75.00

4/30 ODESSA SIGN SOLUTION LLC 3,877.50

4/30 SEWCO INC 40,798.00

4/30 CHELSEY ELLIOTT 300.00

4/30 KIMBERLY MESTA 300.00

4/30 TARA CROUCH 300.00

4/30 PBK ARCHITECTS, INC 9,890.92

4/30 PENSKE COMMERCIAL VEHICLES US LLC 1,933.49

4/30 SHANNON D GAYLOR 1,028.06

4/30 PETROPLEX OFFICE SUPPLY, INC. 8,483.09

4/30 PRECISION BUSINESS MACHINES INC 1,549.26

4/30 PROJECT LEAD THE WAY INC 24,275.80

4/30 REGION 18 EDUCATION SERVICE CENTER 150.00

4/30 RICKY HICKEY 1,596.50

4/30 ROBBINS SALES CO INC 32,139.52

4/30 ROBERTS TRUCK CENTER OF TEXAS 1,228.91

4/30 ROSAS CAFE & TORTILLA FACTORY LTD 369.79

4/30 ROSHELL D CAUFIELD 2,600.00

4/30 RUSSELL D. KING 263.00

4/30 SAFEBUILT TEXAS LLC 108,482.00

4/30 THE SEWELL FAMILY OR COMPANIES INC 53,690.00

4/30 SHEENA SALCIDO 26.53

4/30 SIMS PLASTIC INC 1,453.98

4/30 SOUTHERN MAID DONUTS 171.00

4/30 STEMARCO DESIGN LLC 135.88

4/30 STEVEN FLORES 185.00

4/30 SWEET PIZZA LLC 443.71

4/30 SYSCO USA, INC 25,627.82

4/30 TAVIS BROWN 1,486.00

4/30 TEXAS BOOK COMPANY 347.50

4/30 TEACHER CREATED MATERIALS INC 2,513.54

4/30 TERRY BRANDON UPCHURCH 1,486.00

4/30 TEXAS AFT AMP 246.00

4/30 TEXAS ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 57.00
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4/30 TEXAS ELEMENTARY PRINCIPALS & SUPERVISORS ASSOC 369.26

4/30 TEXAS INDUSTRIAL VOCATIONAL ASSOCATION 67.80

4/30 TEXAS LIFE INSURANCE CO 150,444.99

4/30 TEXAS SCHOOL NURSE ADMINISTRATORS ASSOCIATION 600.00

4/30 TEXAS STATE TEACHERS ASSOCIATION 39,213.42

4/30 TEXAS TECH UNIVERSITY 34,483.00

4/30 THE CINCINNATI LIFE INS. CO 20.04

4/30 THE CINCINNATI LIFE INS. CO 208.15

4/30 THE RON CLARK ACADEMY 3,225.00

4/30 UNITED REFRIGERATION 1,703.48

4/30 UNITED WAY OF ODESSA 5,577.28

4/30 VANESSA CASTILLO 3,600.00

4/30 VERIZON WIRELESS SERVICES LLC 4,224.81

4/30 WHITE HOUSE MEAT MARKET 569.40

4/30 WILLIAM MCGILVRAY 1,486.00

4/30 XEROX CORPORATION 15,954.12

4/30 ZACKARY TRAVIS 5,500.00

5/7 2W INTERNATIONAL LLC 3,500.00

5/7 ACCELERATION ACADEMIES 64,130.00

5/7 ADOLPH KIEFER & ASSOC. 126.48

5/7 AGPARTS WORLDWIDE INC 28,200.00

5/7 ALBERT J VALENCIA 153.65

5/7 ALEX CARPENTER 185.00

5/7 AMANDA PADILLA 71.47

5/7 AMAZON CAPITAL SERVICES 109,898.03

5/7 AMAZON CAPITAL SERVICES 4,067.81

5/7 AMELIA WASSEL 22.61

5/7 AMY JONES 69.79

5/7 ANGELA AGUIRRE 71.05

5/7 ANTHONY JOEL SOROLA 5.16

5/7 ANTHONY SCOTT 79.14

5/7 ANTONIO ROSSINI 1,126.88

5/7 APPLE, INC 1,071.00

5/7 AQUILA ENVIRONMENTAL LLC 233,898.13

5/7 ASSOCIATION FOR COMPENSATORY EDUCATORS OF TEXAS 1,300.00

5/7 AT&T 73.31

5/7 AT&T 1,847.65

5/7 ATHLETIC SUPPLY INC 250.00

5/7 ATHLETIC SUPPLY INC 7,300.00

5/7 BARRY BROTHERS, LLC 728.10

5/7 BELINDA K MARTINEZ 12,000.00

5/7 BIMBO BAKERIES USA 1,308.22

5/7 BLUE STAR BUS SALES LTD 160.72

5/7 BRADEN ADAMS 71.89

5/7 BRAUN BEEF & CO INC 12,718.08

5/7 BRITTANY MOLINAR 348.71

5/7 BRUNSON FAMILY BBQ 123.71

5/7 CALPINE CORPORATION 153,394.85

5/7 CASHWAY WEST, INC. 29.99

5/7 CDW‐G 366,228.55
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5/7 CELESTE POTTER 1,194.81

5/7 CENGAGE LEARNING INC 50.00

5/7 CENTRAL NATIONAL GOTTESMAN INC 312.50

5/7 CHANTAL HERNANDEZ 31.99

5/7 CHERE TONE 90.00

5/7 NBCEC INC 80.59

5/7 CHRIS MINEO 17.00

5/7 CHRISTINA LORRAINE BUTLER 536.00

5/7 CHRISTY KENNEDY 360.64

5/7 CLINT STOWE 191.03

5/7 COACHCOMM LLC 3,490.00

5/7 CORRAL ENVIRONMENTAL CONSULTING LLC 7,980.00

5/7 CRAIG A FREIBURGER 84.00

5/7 CRISTA MITCHEL 122.22

5/7 HOHENBERGER INC 443,499.37

5/7 CULLIGAN WATER CONDITIONING OF WEST TEXAS 1,111.04

5/7 CUMMINS SOUTHERN PLAINS LLC 1,508.55

5/7 DALE'S ALIGNMENT & BRAKE SERVICE INC 727.54

5/7 DANIEL P TIMMONS 85.61

5/7 DELESA STYLES 27.00

5/7 DELESA STYLES 12.00

5/7 DONALD H. & SHARI A. RILEY 3,180.00

5/7 DRAMATIST PLAY SERVICE 325.00

5/7 DRU SMITH 185.00

5/7 E‐CONTROL SYSTEMS, INC. 1,385.00

5/7 ELISHA SESSIONS 280.00

5/7 ELUMA LLC 92,524.50

5/7 EMILY R CHASCO 55.79

5/7 EMILY REKER 310.00

5/7 ENELICIA M RIVERA 553.67

5/7 FIRST FINANCIAL ADMINISTRATORS 51,343.28

5/7 FIRST FINANCIAL ADMINISTRATORS 6,092.24

5/7 FIRST FINANCIAL ADMINISTRATORS 28,023.96

5/7 FIRST FINANCIAL ADMINISTRATORS 132,567.60

5/7 FOLLETT CONTENT SOLUTIONS LLC 993.36

5/7 FRANCES CARLOS 254.20

5/7 FRANCES CARLOS 423.94

5/7 G H DAIRY 28,518.13

5/7 G & G INVESTMENTS INC 2,299.60

5/7 GARDENDALE WATER CO 52.00

5/7 GEORGE F GOMEZ 4,700.00

5/7 GOPHER SPORT 3,256.40

5/7 GOT TO SPECIALTIES LLC 290.50

5/7 GRAINGER 3,722.81

5/7 GREGORY HAMMON 404.47

5/7 GROGGY DOG SPORTSWEAR & GRAPHIC DESIGN 585.20

5/7 HAPPY GRINGO LLC 1,611.07

5/7 HEALTH SERVICES ADMINISTRATION 704.74

5/7 HEALTH SERVICES ADMINISTRATION 23,757.33

5/7 HOME DEPOT USA INC ‐ STORE #562 772.59
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5/7 HORTENCIA DEL BOSQUE 255.05

5/7 RITCHIE VINCENT INC 12,150.00

5/7 IMPERIAL BAG & PAPER COMPANY LLC 7,758.40

5/7 J HIGGINS LTD INC 2,246.31

5/7 JAMI LYN GATEWOOD 92.12

5/7 JERMIL LEWIS 185.00

5/7 JESSE GARCIA 376.35

5/7 JNT RESOURCES PARTNERS, LP 4,027.44

5/7 JNT RESOURCES PARTNERS, LP 25,314.08

5/7 JONATHAN STREBECK 194.17

5/7 JONERIK DOMINGUEZ 177.87

5/7 JOSE RAPHAEL MASONSONG 118.23

5/7 JULIA KELTON 229.95

5/7 JULIE SORUM 387.17

5/7 THE JUNE SHELTON AND EVALUATION CENTER 8,000.00

5/7 KAIGE KUBOTA LLC 11,880.00

5/7 KANDIS SNOWDEN 71.68

5/7 KELLY EVANS CONSTRUCTION. LLC 26,164.00

5/7 KIMBERLY ANN LUNA 120.00

5/7 KIMBERLY BRYER 124.04

5/7 KIRSTEN TAYLOR 33.22

5/7 KRISTI EICHER 287.70

5/7 LABATT FOOD SERVICE 60,965.22

5/7 LEASE SERVICING CENTER INC 23,334.60

5/7 LINDE GAS & EQUIPMENT INC 193.54

5/7 LISA MIKEL 1,362.88

5/7 LISA WILLS 68.00

5/7 LUNCH MONY INC 196.05

5/7 M&M PARTY RENTALS LLC 2,913.00

5/7 MAHIRA SALINAS 108.29

5/7 MANSFIELD OIL COMPANY OF GAINESVILLE, INC 44,450.61

5/7 MARIA ZUBIATE 75.32

5/7 MARK CRISSINGER 409.33

5/7 MATTHEW SPIVY 741.45

5/7 MAYFIELD PAPER COMPANY 71.49

5/7 MICHAEL ELLIS 310.00

5/7 MICHAEL FLAX 162.00

5/7 MICHELLE C WHITE 460.70

5/7 MIDLAND SPORTS INC 3,780.00

5/7 MIDLAND SPORTS INC 2,475.00

5/7 MIGHTY WASH OPERATIONS LLC 1,225.00

5/7 MIKE SYVERSON 18.00

5/7 MOBILE COMMUNICATION AMERICA INC 2,548.00

5/7 MONK HOLDINGS LLC 1,040.00

5/7 MSB SCHOOL SERVICES LLC 2,041.12

5/7 N‐TUNE MUSIC & SOUND INC 45,223.88

5/7 NATALIE GUARA 92.40

5/7 NAYELI OLIVAREZ 90.51

5/7 NCS PEARSON INC 4,424.00

5/7 NCULLUM ENTERPRISES LLC 867.50
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5/7 NETSYNC NETWORK SOLUTIONS 6,504.10

5/7 NEXTGEN SECURITY 8,132.35

5/7 NOBUYUKI SHIRAISHI 234.78

5/7 NUNEZ FENCE 29,000.00

5/7 ODESSA COLLEGE 56,636.43

5/7 ODESSA SIGN SOLUTION LLC 25.00

5/7 SEWCO INC 2,954.30

5/7 SEWCO INC 9,550.77

5/7 OLIVIA PORRAS 153.16

5/7 PARKHILL, SMITH & COOPER, INC. 128,338.31

5/7 PARKHILL, SMITH & COOPER, INC. 137,260.53

5/7 PATHWAYZ COMMUNICATIONS INC 5,373.06

5/7 PENSKE COMMERCIAL VEHICLES US LLC 4,160.94

5/7 SHANNON D GAYLOR 770.00

5/7 PETROPLEX OFFICE SUPPLY, INC. 541.94

5/7 PRECISION BUSINESS MACHINES INC 4,995.00

5/7 PROSOURCE SPECIALTIES LLC 499.19

5/7 RAY DOMINGUEZ 88.95

5/7 RICHARD A. ONTIVEROZ 12.00

5/7 RIGO NUNEZ 43.12

5/7 ROBERTS TRUCK CENTER OF TEXAS 1,545.25

5/7 ROMAN HUERTA 24.64

5/7 RON OSBORN INC 45,200.00

5/7 RUSSELL D. KING 80.00

5/7 SAM'S CLUB DIRECT 20.76

5/7 SYNCHRONY BANK 17,701.03

5/7 SAVANNAH FLORES 60.00

5/7 SCHOOL NUTRITION ASSOCIATION SERVICE CENTER 1,807.00

5/7 SCOTT RUDES 672.96

5/7 STEMARCO DESIGN LLC 3,148.85

5/7 STEMARCO DESIGN LLC 279.99

5/7 STEPHEN TROUB 124.72

5/7 STRIVE PUBLIC POLICY RESOURCES LLC 2,300.00

5/7 SUSANA M CHASCO 1,127.72

5/7 SUZETTE TRUJILLO 73.55

5/7 SWEET PIZZA LLC 155.49

5/7 SWIVL, INC. 2,967.00

5/7 SYSCO USA, INC 6,447.84

5/7 TEACHER CREATED MATERIALS INC 88,311.04

5/7 TENNIS OUTLET 544.95

5/7 TEXAS DEPARTMENT OF LICENSING AND REGULATION 1,540.00

5/7 TEXAS EXCAVATION SAFETY SYSTEM, INC. 23.00

5/7 TEXAS TECH HEALTH SCIENCES CENTER 1,000.00

5/7 TRACEY BORCHARDT 242.20

5/7 TRAVIS COOPER 105.07

5/7 TREVOR PRESLAR 1,903.00

5/7 TRIPLE TREATS ODESSA INC 42.25

5/7 TRUE NORTH CONSULTING GROUP LLC 16,403.15

5/7 ERS ‐ TEXAS SOCIAL SECURITY PROGRAM 35.00

5/7 TYLER THOMPSON 600.00
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5/7 ULADIMIR LOPEZ 83.30

5/7 UNITED REFRIGERATION 18,095.75

5/7 THE UNIVERSITY OF TEXAS AT AUSTIN 27,500.00

5/7 WALSH GALLEGOS KYLE ROBINSON & ROALSON PC 7,397.50

5/7 WALSWORTH PUBLISHING CO 5,375.18

5/7 RANCH SUPPLY OF ODESSA 5,700.00

5/7 WEIDNER & PHILLIPS LTD BY F & B OPERATORS 331.95

5/7 WELLSPRING TELEHEALTH 10,965.00

5/7 ZAPOPAN BUSINESS GROUP LLC 6,496.35

5/7 ZAPOPAN BUSINESS GROUP LLC 3,522.00

4/10 UTPB 283,128.00

4/14 PCARX LLC 103,721.29

4/14 AETNA LIFE INSURANCE COMPANY 480,252.32

4/17 AETNA LIFE INSURANCE COMPANY 119,993.20

4/21 AETNA LIFE INSURANCE COMPANY 364,649.59

4/24 PCARX LLC 89,630.62

4/28 VERUSRX LLC 49,754.96

4/28 AETNA LIFE INSURANCE COMPANY 429,304.25

4/28 PCARX LLC 111,196.01

4/28 CAREATC INC 5,862.18

4/28 CAREATC INC 2,912.00

4/30 ALAMO TITLE COMPANY 5,095,588.10

4/15 TEA‐CRT 10,000.00

TOTAL NUMBER OF CHECKS WRITTEN FOR DISTRICT 868

TOTAL AMOUNT WRITTEN FOR DISTRICT 18,689,774.00$    
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REQUEST FOR APPROVAL OF  
ACCEPTANCE OF DONATIONS OVER $10,000 

 
In accordance with policy CDC (local), Ector County ISD is requesting approval to receive 
the following donations greater than $10,000. 
 

Amount Fund From Description 
23,104 199 Reagan ES PTO Bleachers for outdoor track area 
13,500 199 Diamondback 

Energy 
GT Super Saturday Conference 2025 
and Chess Champs Tournament 

    
    
    
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
_________________________________  __________________________ 
Board Approval      Date 
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REQUEST FOR APPROVAL OF THE QUARTERLY  
INVESTMENT REPORT 

 
Attached is a quarterly report on District investments representing investments for the 
months of January 2025 through March 2025. The District’s investments are governed 
by the Public Funds Investment Act, Texas Government Code (Chapter 2256) and legal 
and local policies CDA. Every effort is made to maximize investment earnings while 
protecting the District’s assets. 
 

The report represented is in compliance with legislation that requires quarterly reporting. 
 
 
 
 
 
  
 
 
 
******************** 
 
 
 
 
Administrative Recommendation: 
 
Approval of Quarterly Investment Report 
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
QUARTERLY REPORT OF INVESTMENTS
FOR THE PERIOD FROM JANUARY 1, 2025 THRU MARCH 31, 2025

BEGINNING ENDING UNREALIZED
BALANCE ADDITIONS DEDUCTIONS INTEREST BALANCE AMORTIZED MARKET GAIN
@ COST No. AMOUNT No. AMOUNT EARNED @ COST % BOOK VALUE (FAIR VALUE) (LOSS)

TEXPOOL
GENERAL FUND $ 6,073,909.54        49 12,595,039.39        6 15,565,306.76        82,567.90          $ 3,186,210.07          23.72% $ 3,186,210.07        $ 3,186,210.07          $ -                          
SCHOOL NUTRITION FUND 9,853,506.08        0 -                         0 -                          106,330.82        9,959,836.90          74.15% 9,959,836.90        9,959,836.90          -                          
SPECIAL FUNDS 277,476.27           2 4,601.02                 0 -                          3,018.28            285,095.57             2.12% 285,095.57           285,095.57             -                          

TEXPOOL $ 16,204,891.89      51 12,599,640.41        6 15,565,306.76        191,917.00        $ 13,431,142.54        100.00% $ 13,431,142.54      $ 13,431,142.54        $ -                          
% OF GRAND TOTAL 3.85% 2.89%

TEXPOOL PRIME
GENERAL FUND $ 27,081,099.48      21 50,635,306.76        5 72,905,125.56        151,555.25        $ 4,962,835.93          1.47% $ 4,962,835.93        $ 4,962,835.93          $ -                          
DEBT SERVICE FUND 14,814,455.79      3 37,905,125.56        1 16,083,004.05        272,163.50        36,908,740.80        10.92% 36,908,740.80      36,908,740.80        -                          
CAPITAL PROJECTS 2024A 188,317,828.09    2 12,098.02               14 9,740,776.60          2,055,714.18     180,644,863.69      53.46% 180,644,863.69    180,644,863.69      
CAPITAL PROJECTS 2024B 97,473,273.28      0 -                         0 -                          1,083,526.45     98,556,799.73        29.16% 98,556,799.73      98,556,799.73        
SPECIAL FUNDS PRIME -                        1 5,000,000.00          0 -                          2,452.89            5,002,452.89          1.48% 5,002,452.89        5,002,452.89          
MEDICAL TRUST FUND 5,305,539.62        3 3,650,000.00          10 4,775,000.00          48,860.03          4,229,399.65          1.25% 4,229,399.65        4,229,399.65          -                          
WORKER'S COMP FUND 7,544,938.05        0 -                         0 -                          83,870.59          7,628,808.64          2.26% 7,628,808.64        7,628,808.64          -                          

TEXPOOL PRIME $ 340,537,134.31    30 97,202,530.34        30 103,503,906.21      3,698,142.89     $ 337,933,901.33      100.00% $ 337,933,901.33    $ 337,933,901.33      $ -                          
% OF GRAND TOTAL 80.84% 72.83%

LONE STAR
GENERAL FUND $ 260,997.50           0 -                         0 -                          2,803.10            $ 263,800.60             26.31% $ 263,800.60           $ 263,800.60             $ -                          
WORKER'S COMP FUND 731,043.72           0 -                         0 -                          7,851.37            738,895.09             73.69% 738,895.09           738,895.09             -                          

LONE STAR $ 992,041.22           0 -                         0 -                          10,654.47          $ 1,002,695.69          100.00% $ 1,002,695.69        $ 1,002,695.69          $ -                          
% OF GRAND TOTAL 0.24% 0.22%

NEXBANK MONEY MARKET
GENERAL FUND 11,337,615.63 0 -                         0 -                          127,576.55        $ 11,465,192.18 100.00% $ 11,465,192.18 $ 11,465,192.18 $ -                          

NEXBANK MONEY MARKET $ 11,337,615.63 0 0.00 0 0.00 127,576.55 $ 11,465,192.18 100.00% $ 11,465,192.18 $ 11,465,192.18 $ -                          
% OF GRAND TOTAL 2.69% 2.47%

TEXSTAR
GENERAL FUND $ 16,838,054.48      0 -                         0 -                          181,794.81        $ 17,019,849.29        82.99% $ 17,019,849.29      $ 17,019,849.29        $ -                          
INSURANCE RECOVERY 3,450,822.86        0 -                         0 -                          37,257.35          3,488,080.21          17.01% 3,488,080.21        3,488,080.21          -                          

TEXSTAR $ 20,288,877.34      0 0.00 0 0.00 219,052.16 $ 20,507,929.50        100.00% $ 20,507,929.50      $ 20,507,929.50        $ -                          
% OF GRAND TOTAL 4.82% 4.42%

TEXAS CLASS
GENERAL FUND $ 30,348,742.93      17 73,110,000.00        4 26,463,724.00        913,265.55        $ 77,908,284.48        97.82% $ 77,908,284.48      $ 77,908,284.48        $ -                          
CHAPTER 313 1,555,575.06        0 163,724.00             0 -                          19,041.96          1,738,341.02          2.18% 1,738,341.02        1,738,341.02          -                          

TEXAS CLASS $ 31,904,317.99 17 73,273,724.00 4 26,463,724.00 932,307.51 $ 79,646,625.50 100.00% $ 79,646,625.50 $ 79,646,625.50 $ -                          
% OF GRAND TOTAL 7.57% 17.17%

TOTAL ALL INVESTMENTS $ 421,264,878.38    98 183,075,894.75      41 145,532,936.97      5,179,650.58     $ 463,987,486.74      100.00% $ 463,987,486.74    $ 463,987,486.74      $ -                          
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
QUARTERLY REPORT OF INVESTMENTS
FOR THE PERIOD FROM JANUARY 1, 2025 THRU MARCH 31, 2025

BEGINNING ENDING UNREALIZED
BALANCE ADDITIONS DEDUCTIONS INTEREST BALANCE AMORTIZED MARKET GAIN
@ COST No. AMOUNT No. AMOUNT EARNED @ COST % BOOK VALUE (FAIR VALUE) (LOSS)

RECAP

ALL FUNDS
GENERAL FUND $ 91,940,419.56      87 136,340,346.15      16 114,934,156.32      1,459,563.16     $ 114,806,172.55      24.74% $ 114,806,172.55    $ 114,806,172.55      $ -                          
SCHOOL NUTRITION FUND 9,853,506.08        0 -                         0 -                          106,330.82        9,959,836.90          2.15% 9,959,836.90        9,959,836.90          -                          
DEBT SERVICE FUND 14,814,455.79      3 37,905,125.56        1 16,083,004.05        272,163.50        36,908,740.80        7.95% 36,908,740.80      36,908,740.80        -                          
CAPITAL PROJECTS FUND 285,791,101.37    2 12,098.02               14 9,740,776.60          3,139,240.63     279,201,663.42      60.17% 279,201,663.42    279,201,663.42      
MEDICAL TRUST FUND 5,305,539.62        3 3,650,000.00          10 4,775,000.00          48,860.03          4,229,399.65          0.91% 4,229,399.65        4,229,399.65          -                          
WORKER'S COMP FUND 8,275,981.77        0 -                         0 -                          91,721.96          8,367,703.73          1.80% 8,367,703.73        8,367,703.73          -                          
SPECIAL FUNDS 277,476.27           3 5,004,601.02          0 -                          5,471.17            5,287,548.46          1.14% 5,287,548.46        5,287,548.46          -                          
INSURANCE RECOVERY 3,450,822.86        0 -                         0 -                          37,257.35          3,488,080.21          0.75% 3,488,080.21        3,488,080.21          -                          
CHAPTER 313 1,555,575.06        0 163,724.00             0 -                          19,041.96          1,738,341.02          0.37% 1,738,341.02        1,738,341.02          -                          

TOTAL $ 421,264,878.38    98 183,075,894.75      41 145,532,936.97      5,179,650.58     $ 463,987,486.74      100.00% $ 463,987,486.74    $ 463,987,486.74      $ -                          

ALL INVESTMENTS
TEXPOOL $ 16,204,891.89      51 12,599,640.41        6 15,565,306.76        191,917.00        $ 13,431,142.54        2.89% $ 13,431,142.54      $ 13,431,142.54        $ -                          
TEXPOOL PRIME 340,537,134.31    30 97,202,530.34        30 103,503,906.21      3,698,142.89     337,933,901.33      72.83% 337,933,901.33    337,933,901.33      -                          
LONE STAR 992,041.22           0 -                         0 -                          10,654.47          1,002,695.69          0.22% 1,002,695.69        1,002,695.69          -                          
NEXBANK MONEY MARKET SAVINGS 11,337,615.63      0 -                         0 -                          127,576.55        11,465,192.18        2.47% 11,465,192.18      11,465,192.18        -                          
TEXSTAR 20,288,877.34      0 -                         0 -                          219,052.16        20,507,929.50        4.42% 20,507,929.50      20,507,929.50        -                          
TCG DIRECTED INVESTMENTS -                        0 -                         1 -                          -                     -                          0.00% -                        -                         -                          
TEXAS CLASS 31,904,317.99      17 73,273,724.00        4 26,463,724.00        932,307.51        79,646,625.50        17.17% 79,646,625.50      79,646,625.50        -                          

TOTAL $ 421,264,878.38    98 183,075,894.75      41 145,532,936.97      5,179,650.58     $ 463,987,486.74      100.00% $ 463,987,486.74    $ 463,987,486.74      $ -                          

NOTES:
Weighted Average Maturity for ECISD is 1 day for all bank accounts and pooled investments.

PREPARED BY: MORGAN EATON signature on file
ASSISTANT DIRECTOR OF FINANCE

ALBESSA CHAVEZ signature on file
EXECUTIVE DIRECTOR OF FINANCE

DEBORAH OTTMERS signature on file
CHIEF FINANCIAL OFFICER 

GASB Statement No. 31 requires all investments to be reported at fair market value (FMV) except for money market investments, investment with maturities less than 12 months at time of purchase and 
nonparticipating contracts (CD's). 

This quarterly report is in compliance with the investment strategy as established for the pooled investment fund and the Public Funds Investment Act, Texas Government Code (Chapter 2256). 
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TEXPOOL NEXBANK MONEY TEXAS
FUND TEXPOOL PRIME LONE STAR TEXSTAR MARKET SAVINGS CLASS TOTAL

GENERAL $ 236,074.59     $ 1,121,900.66   $ 9,261.05     $ 598,503.51      $ 418,594.46              $ 1,150,596.72   $ 3,534,930.99   

SCHOOL NUTRITION 350,969.55     -                   -              -                  -                          -                  350,969.55      

DEBT SERVICE -                  601,267.31      -              -                  -                          -                  601,267.31      

CAPITAL PROJECTS -                  10,568,765.28 -              -                  -                          -                  10,568,765.28 

MEDICAL TRUST -                  168,778.93      -              -                  -                          -                  168,778.93      

WORKER'S COMP -                  275,608.50      25,939.83   -                  -                          -                  301,548.33      

SPECIAL FUNDS 9,859.14         2,452.89          -              -                  -                          -                  12,312.03        

INSURANCE REC -                  -                   -              120,895.82      -                          -                  120,895.82      

CHAPTER 313 -                  -                   -              -                  -                          55,250.69        55,250.69        

$ 596,903.28     $ 12,738,773.57 $ 35,200.88   $ 719,399.33      $ 418,594.46              $ 1,205,847.41   $ 15,714,718.93 

PERCENT OF TOTAL 3.80% 81.06% 0.22% 4.58% 2.66% 7.67% 100.00%

SUMMARY OF VARIOUS EARNINGS RATES

TEXPOOL NEXBANK MONEY TEXAS COMPARISON
PERIOD TEXPOOL PRIME LONE STAR TEXSTAR MARKET SAVINGS CLASS 90 DAY T-BILL

JULY 2024 5.3173% 5.4594% 5.3310% 5.3131% 5.5500% 5.4477% 5.2300%

AUGUST 2024 5.2977% 5.4434% 5.3175% 5.2939% 5.5000% 5.4314% 5.0900%

SEPTEMBER 2024 5.1637% 5.2797% 5.1719% 5.1324% 5.0000% 5.2917% 4.8500%

OCTOBER 2024 4.9130% 4.9902% 4.9035% 4.8722% 5.0000% 5.0420% 4.5400%

NOVEMBER 2024 4.7302% 4.8324% 4.7012% 4.7112% 4.8000% 4.8835% 4.4300%

DECEMBER 2024 4.5610% 4.6947% 4.5382% 4.5642% 4.5500% 4.7464% 4.2900%

JANUARY 2025 4.3919% 4.5206% 4.3483% 4.3896% 4.5500% 4.5419% 4.2200%

FEBRUARY 2025 4.3555% 4.4848% 4.3496% 4.3625% 4.5500% 4.4943% 4.2300%

MARCH 2025 4.3345% 4.4688% 4.3260% 4.3394% 4.5000% 4.4379% 4.1900%

APRIL 2025

MAY 2025

JUNE 2025

AVERAGE FOR PERIOD 4.7850% 4.9082% 4.7764% 4.7754% 4.8889% 4.9241% 4.5633%

(2) (2) (2) (2) (2) (2) (3)

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
REPORT OF EARNINGS

JULY 1, 2024  THRU MARCH 31, 2025

SUMMARY INVESTMENT EARNINGS
(UNAUDITED)
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Believing OUR Students are THE Future, the mission of Ector County ISD is to inspire and challenge every 
student to be prepared for success to be adaptable in an ever-changing society. 

Keeley Boyer, Ed. D 
Superintendent | Ector County Independent School District 
P.O. Box 3912 
Odessa, Texas 79760 
(432) 456-9879 

 
 

 
May 20, 2025 
 
 
 
Re: Authorization to Operate Vehicle Inspection Station 
 
To whom it may concern: 
 
This letter authorizes the Ector County ISD Director of Transportation Hilberto Ochoa, to act on 
behalf of Ector County ISD Board of Trustees in matters relating to the operation of the Official 
Vehicle Inspection Station. 
 
This letter of authority will be effective on this date and will remain in effect until the Certificate of 
Appointment has expired or unless revoked by the Board of Trustees or the Superintendent of 
Schools. 
 
 
Chris Stanley: ________________________________________________________ 
                                    President of the Board of Trustees, Ector County ISD 
 
 
Authorized Individual Hilberto Ochoa ID#10321361: ___________________________ 
        Director of Transportation 
 
 
Texas D.P.S. Representative:  ______________________________________________ 
      
 
Ector County ISD Board of Trustees and Superintendent of Schools 
 
Chris Stanley – President 
Tammy Hawkins – Vice President 
Dr. Steve Brown – Secretary 
Dawn Miller – Member 
Delma Abalos – Member 
Wayne Woodall – Member 
Bob Thayer - Member 
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REQUEST FOR APPROVAL OF MEMORANDUM OF UNDERSTANDING 

BETWEEN THE HOLDSWORTH CENTER AND ECISD  
 
This memorandum of understanding is an agreement between The Holdsworth Center 
and Ector County ISD for the Holdsworth Permian Basin Aspiring Principal Program.  
 
Driven by the belief that great leaders can push student achievement levels to new 
heights, Holdsworth partners with Texas public school districts to help educators 
become experts at leadership and to grow stronger leaders within their own systems. 
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THE HOLDSWORTH PERMIAN BASIN ASPIRING PRINCIPAL PROGRAM 
MEMORANDUM OF UNDERSTANDING 

 
This Memorandum of Understanding (“MOU”), dated as of [DATE] (the “Effective 

Date”), is by and between The Holdsworth Center (“Holdsworth”), a Texas Nonprofit 
Corporation, and the [DISTRICT NAME], a Texas independent school district (“District” and 
together with Holdsworth, the “Parties”, and each a “Party”). 

RECITALS 

A. Driven by the belief that great leaders can push student achievement levels to new 
heights, Holdsworth partners with Texas public school districts to help educators become experts 
at leadership and to grow stronger leaders within their own systems.  Founded in 2017, Holdsworth 
makes investments within districts and brings education leaders from across Texas to learn at its 
Campus on Lake Austin, a one-of-a-kind place dedicated to the idea that public education matters.  
Holdsworth’s mission is to impact, over time, the quality of public education for all Texas students 
by supporting and developing educational leaders. 

B. Holdsworth, a licensed provider of Continuing Professional Education (“CPE”) 
professional services (CPE No. 902-539), pursues its mission by developing, providing, and 
procuring substantial funding for unique and proprietary leadership development programs to 
Texas public school districts designed to support and develop district leaders, principals, and other 
educational leaders within the school districts. 

C. The Permian Basin Aspiring Principal Program (the “PB APP”), which relies on 
Holdsworth’s proprietary copyrighted materials, is a three-year, three cohort multifaceted 
investment to help school districts in the Permian Basin grow a stronger bench of aspiring 
principals who are more prepared for their first principalship. Throughout the PB APP, Holdsworth 
gives aspiring principals the inspiration, development, tools, and resources needed to grow through 
carefully curated sessions, rotation experiences with excellent principals, and effective coaching 
and mentoring from Holdsworth Aspiring Principal Coaches as further detailed in this MOU. 

D. District wishes to engage Holdsworth to provide the PB APP and related services to 
District, and Holdsworth is willing to perform such services under the terms and conditions of this 
MOU.  District understands, agrees, and commits to perform its responsibilities as further detailed 
in this MOU in order to facilitate the success of the PB APP. 

NOW THEREFORE, in consideration of the mutual covenants and agreements hereinafter 
set forth and for other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, Holdsworth and District agree as follows: 

ARTICLE  1 
THE PERMIAN BASIN ASPIRING PRINCIPALS PROGRAM 

1.1. Holdsworth Program.  Holdsworth will provide to District the services and program 
generally referred to as the PB APP as further described in Exhibit A to this MOU (the “Services” 
or “Program”).  Services may be provided in person, virtually, or in a hybrid format (i.e., in a 
combination of in-personal and virtual learning experiences) in the sole discretion of Holdsworth. 
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1.2. Holdsworth Obligations.  Holdsworth will comply with all applicable local, state, 
and federal laws, regulations, and ordinances and will perform the Program in a professional 
manner in accordance with industry standards.  District acknowledges that the Program may be 
provided by contractors of Holdsworth in Holdsworth’s sole discretion without prior notice to, or 
approval of, District.  Holdsworth is responsible, in its sole discretion, for assigning and 
reassigning Holdsworth’s employees and contractors, as appropriate, to perform the Program.  
District may, however, make recommendations to Holdsworth regarding desired changes in 
personnel, and Holdsworth will consider such recommendations in assigning and reassigning 
Holdsworth’s employees and contractors. 

ARTICLE  2 
OBLIGATIONS OF DISTRICT 

2.1. District Obligations.  To facilitate the success of the Program to be provided to 
District pursuant to this MOU, District agrees to do all things reasonably necessary to ensure the 
successful implementation of the Program provided by Holdsworth under this MOU including, for 
example, at least the obligations outlined in Exhibit A. 

2.2. Requirement of District to Cooperate with Holdsworth.  District will work 
cooperatively with Holdsworth to coordinate the successful implementation of the Program. 

ARTICLE  3 
PAYMENT AND EXPENSES 

3.1. Transportation and Lodging Costs for District Personnel.  District is responsible for 
the cost of transportation of all Program participants to Program activities that occur in the Permian 
Basin (if any), including, for example, at the Odessa Marriott Conference Center and Hotel. 
Holdsworth is responsible and shall pay for all transportation and lodging costs of Program 
participants to Program activities that occur outside of the Permian Basin (if any), including, for 
example, at the Campus on Lake Austin.    

3.2. Consequences of Non-Payment of Expenses.  In addition to all other remedies 
available under this MOU or at law (which Holdsworth does not waive by the exercise of any 
rights hereunder), Holdsworth shall be entitled to suspend the provision of any Services if District 
fails to pay any undisputed expenses as detailed in this Article and such failure continues for 30 
days following written notice thereof. 

ARTICLE  4 
PROGRAM EVALUATION; DATA SHARING 

4.1. Program Evaluation.  A key component of the success of the Program is the ongoing 
evaluation of District’s participation in the applicable Program in order to support the 
implementation of such Program and to continue to improve the effectiveness of such Program.  
During the Term of this MOU, the Parties will utilize emerging data and findings from approved 
evaluation activities to collaboratively and continuously improve the Program and to conduct 
ongoing evaluation of the Program.   
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4.2. Data Sharing Agreement.  Not later than ninety (90) days after the Effective Date 
of this MOU, the Parties will enter into a data sharing agreement (the “Data Sharing Agreement”) 
relating to the Program described in this MOU.  Data accessed through this Data Sharing 
Agreement will be used for the purposes of evaluation and continuous improvement of the 
Program as described in Section 4.1 of this MOU.  Throughout the PB APP, District will support 
Holdsworth research and evaluation activities as further detailed in the Data Sharing Agreement. 

ARTICLE  5 
OWNERSHIP AND CONFIDENTIALITY OF HOLDSWORTH MATERIALS 

5.1. Ownership and Confidentiality of Holdsworth Materials.  The Parties acknowledge, 
understand, and agree that, as between the Parties, all intellectual property rights, in and to all 
documents, work product, and other materials that are delivered to District or any District 
personnel under this MOU or that are prepared by, developed, or created by or on behalf of 
Holdsworth in the course of performing the Services, including, for example, educational 
documents, materials, methods, and presentations, surveys, questionnaires, toolkits, assessments, 
planning dashboards, and training documents (collectively, “Holdsworth Materials”) shall be 
owned (except for any information provided by District to Holdsworth that is subject to the Data 
Sharing Agreement) solely by Holdsworth even if such Holdsworth Materials are developed or 
created with the input, comment, help, or assistance of District or its personnel.  Except for the 
limited license granted in this Section 5.1, this MOU does not transfer to District or any District 
personnel any interest in Holdsworth’s intellectual property rights, including, for example, 
Holdsworth’s copyrights in and to the Holdsworth Materials.  The Holdsworth Materials, along 
with all copies and derivative works of the Holdsworth Materials (including those authorized by 
Section 5.2 of this MOU), are the proprietary and confidential information of Holdsworth and may 
be used or disclosed by District or District personnel only in accordance with the limited rights 
granted in Section 5.2 of this MOU.  If District is required by applicable law to make any disclosure 
of Holdsworth Materials that is constrained by this MOU, District shall provide Holdsworth with 
prompt written notice of such requirement and provide reasonable assistance to Holdsworth so that 
Holdsworth may seek appropriate relief protecting the Holdsworth Materials from public 
disclosure, and District may furnish only that portion of the Holdsworth Materials that District is 
legally compelled or is otherwise legally required to disclose. In addition, District shall provide 
prompt notice to Holdsworth of any request it receives under a Texas Public Information Act 
request, and the Parties agree that Holdsworth has the right, in its option, to seek an opinion from 
the Texas Attorney General as to whether the information may be withheld from disclosure. 

5.2. Limited License.  Holdsworth hereby grants to District a nonexclusive, royalty-
free, non-transferrable (unless this MOU is validly assigned), sublicensable (but only to District’s 
Program participants and other employees or staff of District), terminable, limited license to 
access, use, copy, and create derivative works of the Holdsworth Materials solely for the purpose 
of participating in the applicable Program or implementing within District the principles, 
resources, and learning objectives of the applicable Program.  For the sake of further clarity, the 
license in this section does not grant to District or any District personnel any right to access, use, 
copy, distribute, or create derivative works of the Holdsworth Materials to provide services or 
information to third parties or non-District personnel.  Holdsworth may terminate the license 
granted in this Section 5.2 upon thirty (30) days’ notice in its sole discretion.  Upon termination or 
expiration of this license, District shall cease and shall ensure that all District personnel cease all 
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use of Holdsworth Materials.  Upon Holdsworth’s request, District will return or destroy, and cause 
all District personnel to return or destroy all Holdsworth Materials.  Except as otherwise provided 
in this Section 5.2, the license granted in this Section shall survive any termination or expiration 
of this MOU.  Holdsworth shall have the right at any reasonable time to review District’s use of 
the Holdsworth Materials in order to confirm District’s compliance with the limited license granted 
in this Section 5.2. 

5.3. Trademarks.  Each Party grants to the other Party a nonexclusive, royalty-free, non-
transferrable, non-sublicensable limited license to use its trademarks, including its names and 
logos, for publicity and advertising relating to the Program, with prior written permission of the 
other Party.  No Party may use the other Party’s marks, name, or goodwill in a manner that would 
diminish or tarnish the goodwill of the other Party.  Each Party must abide by reasonable guidelines 
for the use of the other Party’s trademarks, including its names and logos, as provided by the other 
Party from time to time.  Either Party may terminate the license granted to the other Party in this 
Section 5.3 upon written notice in the event that the other Party breaches any of the requirements 
of this Section.  Except as otherwise provided in Section 5.3, the licenses granted in this Section 
shall survive any termination or expiration of this MOU. 

5.4. Injunctive Relief.  The Parties agree that Holdsworth may suffer irreparable harm 
from a breach or threatened breach by District of any of this Article 5 and that in such event, 
Holdsworth, in addition to all other rights and remedies, may seek specific performance and/or 
injunctive relief to enforce or prevent any violations of this Article 5 without the requirement of 
posting any bond (or with the posting of a nominal bond if a bond is required by applicable law). 

ARTICLE  6 
TERM; TERMINATION 

6.1. Term and Survival.  This MOU shall commence as of the Effective Date and shall 
continue thereafter until the conclusion of the Program provided under this MOU unless sooner 
terminated in accordance with Article 6 of this MOU (the “Term”).  This Section 6.1, Article 5, 
Sections 6.5, 7.3, 7.4, 7.5, 7.6, and Article 8 of this MOU, and any right or obligation of the Parties 
in this MOU that by its nature should survive termination or expiration of this MOU, shall survive 
any termination or expiration of this MOU. 

6.2. Termination for Cause.  Either Party may terminate this MOU, effective upon 
written notice to the other Party (the “Defaulting Party”) if the Defaulting Party materially breaches 
this MOU, and such breach is incapable of cure, or with respect to a material breach capable of 
cure, the Defaulting Party does not cure such breach within 30 days after receipt of written notice 
of such breach.  Failure of District to timely address any breaches of district’s obligations under 
this MOU, as set out in Appendix A, shall be considered a material breach. 

6.3. Termination for Convenience at End of School Year.  Notwithstanding any other 
provision of this MOU, either Party may terminate this MOU at any time, with or without cause, 
effective as of the last day of the District school year in which notice of termination pursuant to 
this Section 6.3 is given, by providing notice of termination pursuant to this Section 6.3 at least 90 
days prior to the end of the District school year. 
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6.4. Transition.  In the event District provides notice of termination of this MOU 
pursuant to Section 6.2 or 6.3, Holdsworth will, upon receipt of such notice of termination, take 
commercially reasonable steps to bring Holdsworth’s work to a close in an orderly manner.  

ARTICLE  7 
LIMITED WARRANTY AND LIMITATION OF LIABILITY 

7.1. Limited Warranty.  Holdsworth warrants that it shall perform the Services:  

(a) in accordance with the terms and subject to the conditions set out in this 
MOU; 

(b) using personnel of commercially reasonable skill, experience, and 
qualifications; and 

(c) in a timely, workmanlike, and professional manner in accordance with 
generally recognized industry standards for similar services. 

7.2. Sole and Exclusive Remedy for Breach of Warranty.  Holdsworth’s sole and 
exclusive liability and District’s sole and exclusive remedy for breach of the limited warranty 
provided under Section 7.1 shall be as follows: 

(a) Holdsworth will use reasonable commercial efforts to promptly cure any 
such breach; provided, that if Holdsworth cannot cure such breach within a reasonable 
time (but no more than 30 days) after District’s written notice of such breach, District 
may, at its option, terminate the MOU by serving written notice of termination in 
accordance with Section 6.2. 

(b) The foregoing remedy will not be available unless District provides 
written notice of such breach within 30 days after performance of such Services giving 
rise to such breach. 

7.3. DISCLAIMER OF OTHER WARRANTIES.  EXCEPT AS OTHERWISE 
SPECIFICALLY PROVIDED IN THIS MOU OR THE DATA SHARING AGREEMENT, 
HOLDSWORTH DOES NOT MAKE ANY OTHER WARRANTIES, EITHER EXPRESS OR 
IMPLIED, AS TO ANY MATTER WHATSOEVER, INCLUDING, WITHOUT LIMITATION, 
THE SERVICES PROVIDED UNDER THIS MOU, OR ANY WORK PRODUCT OR 
MATERIALS DEVELOPED UNDER THIS MOU AND HOLDSWORTH EXPRESSLY 
DISCLAIMS ALL WARRANTIES OF MERCHANTABILITY, FITNESS FOR ANY 
PARTICULAR PURPOSE OR NEED, ACCURACY, AND NON-INFRINGEMENT OF THIRD 
PARTY RIGHTS AND TITLE, AND ALL WARRANTIES THAT MAY ARISE FROM 
COURSE OF DEALING, COURSE OF PERFORMANCE OR USAGE OF TRADE.  DISTRICT 
UNDERSTANDS AND AGREES THAT, EXCEPT AS OTHERWISE SPECIFICALLY 
PROVIDED IN THIS MOU, HOLDSWORTH IS MAKING NO REPRESENTATIONS OR 
WARRANTIES AS TO THE OPERABILITY OR FITNESS FOR ANY USE, SAFETY, 
EFFICACY, APPROVABILITY BY REGULATORY AUTHORITIES, AND/OR TIME AND 
COST OF DEVELOPMENT. 
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7.4. EXCLUSION OF CERTAIN DAMAGES.  EXCEPT FOR BREACHES OF 
ARTICLE 5, AS OTHERWISE PROVIDED IN THE DATA SHARING AGREEMENT, AND 
FOR DAMAGES RESULTING FROM A PARTY’S ACTUAL FRAUD, GROSS 
NEGLIGENCE, OR WILLFUL MISCONDUCT, IN NO EVENT SHALL EITHER PARTY, OR 
THEIR RESPECTIVE OFFICERS, DIRECTORS, TRUSTEES, EMPLOYEES, OR OTHER 
REPRESENTATIVES (COLLECTIVELY, “REPRESENTATIVES”) BE LIABLE TO THE 
OTHER PARTY, THE OTHER PARTY’S REPRESENTATIVES, OR TO ANY THIRD PARTY 
FOR ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL, OR 
PUNITIVE DAMAGES WHETHER ARISING OUT OF BREACH OF CONTRACT, TORT 
(INCLUDING NEGLIGENCE), OR OTHERWISE, REGARDLESS OF WHETHER SUCH 
DAMAGE WAS FORESEEABLE AND WHETHER OR NOT SUCH PARTY HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, AND NOTWITHSTANDING THE 
FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS ESSENTIAL PURPOSE. 

7.5. LIMITATION ON AGGREGATE HOLDSWORTH LIABILITY.  EXCEPT FOR 
DAMAGES RESULTING FROM HOLDSWORTH’S ACTUAL FRAUD, GROSS 
NEGLIGENCE, OR WILLFUL MISCONDUCT, IN NO EVENT SHALL HOLDSWORTH’S 
AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS MOU, WHETHER 
ARISING OUT OF OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING 
NEGLIGENCE), OR OTHERWISE, EXCEED THE AGGREGATE AMOUNTS PAID OR 
PAYABLE TO HOLDSWORTH PURSUANT TO SECTION 3.1 OF THIS MOU. 

ARTICLE  8 
GENERAL AND MISCELLANEOUS PROVISIONS 

8.1. Insurance.  Holdsworth will carry insurance during the Term of this MOU with 
responsible insurance carriers acceptable to District rated A or better by A.M. Best, including 
coverage for workers’ compensation and employer’s liability, automobile liability, and general 
commercial liability, and will provide certificates of insurance evidencing its insurance coverage 
when requested by District. 

8.2. Relationship of the Parties.  The relationship between the Parties is that of 
independent contractors. The details of the method and manner for performance of the Services by 
Holdsworth shall be under its own control, District being interested only in the results thereof. 
Holdsworth shall be solely responsible for supervising, controlling and directing the details and 
manner of the completion of the Services. Nothing in this MOU shall give District the right to 
instruct, supervise, control, or direct the details and manner of the completion of the Services. 
Nothing contained in this MOU shall be construed as creating any agency, partnership, joint 
venture or other form of joint enterprise, employment or fiduciary relationship between the Parties, 
and neither Party shall have the authority to contract for or bind the other Party in any manner 
whatsoever. 

8.3. Entire Agreement.  This MOU, including and together with any related exhibits, 
schedules, attachments, and appendices (which are all incorporated by reference as if fully set forth 
in this MOU), constitutes the sole and entire agreement of the Parties with respect to the subject 
matter contained herein, and supersedes all prior and contemporaneous understandings, 
agreements, representations and warranties, both written and oral, regarding such subject matter.  
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The parties acknowledge and agree that if there is any conflict between the terms and conditions 
of this MOU and the terms and conditions of any exhibit to this MOU, the terms and conditions of 
this MOU shall supersede and control. 

8.4. Notices.  All notices, requests, consents, claims, demands, waivers, and other 
communications under this MOU (each, a “Notice”, and with the correlative meaning “Notify”) 
must be in writing and addressed to the other Party at its address set forth below (or to such other 
address that the receiving Party may designate from time to time in accordance with this Section).  
Unless otherwise agreed herein, all Notices must be delivered by personal delivery, nationally 
recognized overnight courier or certified or registered mail (in each case, return receipt requested, 
postage prepaid) with a copy also delivered by email.  Except as otherwise provided in this MOU, 
a Notice is effective only (a) on receipt by the receiving Party; and (b) if the Party giving the Notice 
has complied with the requirements of this Section 11. 

Notice to District:  
[{ADDRESS} 
{CITY}, {STATE} {ZIP CODE}] 
 Attention: {TITLE OF OFFICER} 
 Email Address:  
 
Notice to Holdsworth: 

The Holdsworth Center 
4907 Ranch Road 2222 
Austin, Texas 78731 
Telephone: 737-946-7001 
 Attention: Marina Lin, Chief Operating Officer 
 Email Address: mlin@holdsworthcenter.org 

8.5. Governing Law.  The laws of the State of Texas, without regard to its conflict of 
law provisions, will govern this MOU, its construction, and the determination of any rights, duties, 
obligations, and remedies of the Parties arising out of or relating to this MOU. 

8.6. Counterparts, Facsimile & Email Transmissions.  The Parties may execute this 
MOU in counterparts, each of which is deemed an original, but all of which together constitute 
one and the same agreement.  This MOU may be delivered by email or facsimile transmission, and 
email or facsimile copies of executed signature pages shall be binding as originals. 

8.7. Assignment.  Neither Party may assign or delegate any rights or obligations under 
this MOU without the prior written consent of the other Party.  Any purported assignment or 
delegation in violation of this Section 8.7 shall be null and void. 

8.8. Successors and Assigns.  This MOU will be binding upon, and inure to the benefit 
of, the Parties and their respective successors and permitted assigns. 

8.9. Amendment.  This MOU will not be altered, amended, modified, or supplemented 
except in a written document executed by authorized representatives of both Parties. 
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8.10. Waiver.  No waiver of any provision of this MOU will be effective unless in 
writing, nor will such waiver constitute a waiver of any other provision of this MOU, nor will such 
waiver constitute a continuing waiver unless otherwise expressly stated.  A Party’s failure to 
enforce any provision of this MOU shall neither be construed as a waiver of the provision nor 
prevent the Party from enforcing any other provision of this MOU. 

8.11. Severability.  If any term or provision of this MOU is found by a court of competent 
jurisdiction to be invalid, illegal or unenforceable in any jurisdiction, such invalidity, illegality or 
unenforceability shall not affect any other term or provision of this MOU or invalidate or render 
unenforceable such term or provision in any other jurisdiction.  Upon a determination that any 
term or provision is invalid, illegal, or unenforceable, the Parties shall negotiate in good faith to 
modify this MOU to effect the original intent of the Parties as closely as possible in order that the 
transactions contemplated hereby be consummated as originally contemplated to the greatest 
extent possible. 

8.12. No Third-party Rights.  This MOU is made for the sole benefit of Holdsworth and 
District and their respective successors and permitted assigns.  Nothing in this MOU will create or 
be deemed to create a relationship between the Parties to this MOU and any third person, including 
a relationship in the nature of a third-party beneficiary or fiduciary. 

8.13. Headings and Captions.  The headings and captions appearing in this MOU have 
been included only for convenience and shall not affect or be taken into account in the 
interpretation of this MOU. 

8.14. Force Majeure. No Party shall be liable or responsible to the other Party, nor be 
deemed to have defaulted under or breached this MOU, for any failure or delay in fulfilling or 
performing any term of this MOU (except for any obligations of the District to make payments to 
Holdsworth hereunder), when and to the extent such failure or delay is caused by or results from 
acts beyond the impacted Party’s (“Impacted Party”) reasonable control, including, without 
limitation, the following force majeure events (“Force Majeure Event(s)”): (a) acts of God; 
(b) flood, freeze, fire, earthquake, pandemic, epidemic, or explosion; (c) war, invasion, hostilities 
(whether war is declared or not), terrorist threats or acts, riot or other civil unrest; (d) government 
order, law, or actions; (e) embargoes or blockades in effect on or after the Effective Date; (f) 
national or regional emergency; (g) telecommunication breakdowns or power outages or shortages; 
and (h) other events beyond the reasonable control of the Impacted Party.  The Impacted Party 
shall give notice within 30 days of the Force Majeure Event to the other Party, stating the period 
of time the occurrence is expected to continue.  The Impacted Party shall use diligent efforts to 
end the failure or delay and ensure the effects of such Force Majeure Event are minimized.  The 
Impacted Party shall resume the performance of its obligations as soon as reasonably practicable 
after the removal of the cause. 

8.15. Compliance With Laws. Each Party represents and warrants that it shall comply 
fully with all applicable federal state, and local laws, rules, and regulations in performing their 
respective duties and obligations under this MOU. 
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IN WITNESS WHEREOF, the Parties have caused this MOU to be executed by their 
respective duly authorized representatives, effective as of the Effective Date. 
 
THE HOLDSWORTH CENTER   

 

By: 

Print Name: Dr. Lindsay Whorton  

Title: President 

Date: 

[DISTRICT NAME] 

 

By:   

Print Name:   

Title:   

Date:   
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EXHIBIT A 
THE HOLDSWORTH ASPIRING PRINCIPAL PROGRAM 

I. Description of the Holdsworth Permian Basin Aspiring Principal Program (“PB 
APP”) 

 

The Permian Basin Aspiring Principal Program (the “PB APP”), which relies on Holdsworth’s proprietary 
copyrighted materials, is a three-year, three cohort multifaceted investment to help school districts in the 
Permian Basin grow a stronger bench of aspiring principals who are more prepared for their first 
principalship. Each cohort of the Aspiring Principal Program is designed as a one-year program that 
provides on-the-job, experiential learning tailored to the growth areas specific to aspiring principal 
participants.  

At Holdsworth, we believe that practical and powerful development is driven by the 70/20/10 principle 
whereby the core of our learning is on-the-job and proximate to individuals’ day-to-day work (70%), 
followed by mentoring and coaching (20%), and then by formal classroom learning (10%). The challenge 
posed by most principal development programs, however, is that most (including principal certification 
programs and most district-based academies) are primarily structured around classroom learning. 
Furthermore, if aspiring principals are not working for an excellent principal, the coaching and mentorship 
they receive is likely to be insufficient.  

Our one-year program is built to harness the power of the 70/20/10 model and address the most pressing 
needs we have heard from districts across the region: 

• Job-Embedded Learning (70%) | Between sessions and supported by their Holdsworth coach, 
candidates will participate in up to five rotations where they will have an opportunity to see an 
excellent principal in action and then apply the lessons they observe to their work on their own 
campus. These rotation principals have been hand-selected from Holdsworth alumni in other parts 
of the state and are exemplars of what effective school leadership looks like.  

• Coaching/Mentoring (20%) | Candidates will receive regular coaching from a Holdsworth Aspiring 
Principal coach throughout the year-long program, including in-person candidate support visits to 
see the candidate in action in their current role and to calibrate growth and support stretch projects 
with the candidate’s current principal. In addition, they will benefit from the mentorship and 
support of excellent principals outside the region.  

• Classroom Learning (10%) | Though it cannot be the whole strategy, classroom learning is 
important, and our model will continue to offer high-quality, in-person experiential learning 
(sessions will continue to be primarily delivered in the Permian Basin with summer sessions held 
at our Campus on Lake Austin). Participants will learn through engaging, realistic simulations and 
scenarios, paired with individual and group reflection time that deepens learning. To support that 
learning, leaders will have access to a custom online learning management system that provides 
candidates with personalized assessments and development opportunities.  
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II. District Obligations 
To facilitate the success of PB APP, District agrees to do the following: 

A. obtain formal approval and commitment by District’s Board of Trustees or other 
appropriate body or individuals to support full participation by District’s designated 
participants in all aspects of the PB APP, including support for the time commitment for 
District participants as reflected in this Exhibit A; 

B. obtain commitment by the District superintendent and the District leadership team 
designated by the superintendent to make all reasonable effort to allow their District’s 
aspiring principals who are enrolled in APP to fully and effectively participate in all 
components of the PB APP, as applicable; 

C. obtain commitment by District’s relevant campuses, principals and aspiring principals to 
make all reasonable effort to allow their District’s aspiring principals who are enrolled in 
APP to fully and effectively participate in the required components of the PB APP, as 
applicable; 

D. obtain commitment by all of District’s PB APP aspiring principal participants to attend and 
fully participate in all scheduled components of the PB APP, including, as applicable, 
scheduled trips and learning activities, unless otherwise agreed to by Holdsworth for 
extenuating circumstances, and to participate fully when attending PB APP activities.  Full 
participation means each District participant will be in attendance for the full time of the 
PB APP activities (i.e. the participant will not arrive late or leave early), actively participate 
in PB APP activities, and minimize time spent on non-PB APP activities, such as phone 
discussions and emails while present at PB APP activities.  Full participation also requires 
the completion of all work, including participant feedback and assessments, evaluations, 
and individual activities that may occur between PB APP activities. 
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III. Other Terms 
 

E. Communication. The District and Holdsworth understand the importance of continued 
communication and engagement during the course of the PB APP.  As such, District 
commits to periodic and regular communication regarding implementation and progress 
during the duration of the PB APP.   

 
F. Reporting.  The District’s superintendent and leadership team are responsible for reporting 

to the District’s Board of Trustees periodically regarding PB APP activities. 
 

G. Potential APP Participant Transitions.  During the Term of the MOU, if a PB APP 
participant is promoted to a principal role, moved to a different school within the District, 
or any other such transition within the control of the District, then District will make all 
reasonable effort to support such PB APP participant’s continued participation in PB APP, 
and District and Holdsworth will jointly determine the best path forward to minimize 
disruptions to such participant’s continuation in PB APP. 
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Ector County Independent School District 
 

Action Page 
 

TO:                Board of Trustees 
 
FROM:          Dr. Anthony Sorola, Associate Superintendent Operations 
 
SUBJECT:    REQUEST FOR APPROVAL OF CONTRACT WITH HENTHORN  
                      COMMERCIAL CONSTRUCTION TO BUILD NEW CAFETERIA AT     
                      AUSTIN MONTESSORI                      
 
DATE:        May 20, 2025 
 

 
The Administration requests the Board approve the contract with Henthorn Commercial 
Construction to act as general contractor in building a new cafeteria at Austin Montessori 
Elementary School. 
 
 
 ************************** 
Administrative Recommendation: 
Approval of Henthorn Contract 
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ADDITIONS AND DELETIONS: 
The author of this document has 
added information needed for its 
completion. The author may also 
have revised the text of the original 
AIA standard form. An Additions and 
Deletions Report that notes added 
information as well as revisions to 
the standard form text is available 
from the author and should be 
reviewed. A vertical line in the left 
margin of this document indicates 
where the author has added 
necessary information and where 
the author has added to or deleted 
from the original AIA text.

This document has important legal 
consequences. Consultation with an 
attorney is encouraged with respect 
to its completion or modification.

The parties should complete 
A101®–2017, Exhibit A, Insurance 
and Bonds, contemporaneously with 
this Agreement. AIA Document 
A201®–2017, General Conditions of 
the Contract for Construction, is 
adopted in this document by 
reference. Do not use with other 
general conditions unless this 
document is modified.

AGREEMENT made as of the 20th  day of May  in the year 2025 
(In words, indicate day, month and year.)

BETWEEN the Owner:
(Name, legal status, address and other information)

Ector County ISD   
802 N Sam Houston 
Odessa, TX 79762 
  

and the Contractor:
(Name, legal status, address and other information)

Henthorn Commercial Construction, LLC   
2011 Ave C 
Lubbock, TX 79404 
  

for the following Project:
(Name, location and detailed description)

Austin Elementary School – Cafeteria Renovation RFP #25-24
200 W 9th Street
Odessa, TX 79761
  

The Architect:
(Name, legal status, address and other information)

PARKHILL   
3000 Internet BLVD., Ste 550 
Frisco, TX 75034 
  

The Owner and Contractor agree as follows.
 
 WHEREAS Ector County Independent School District (hereinafter referred to as 
“Owner”) and Henthorn Commercial Construction, LLC (hereinafter referred to as 
“Contractor”) desire to enter into a contract under which Contractor will perform 
construction services relating the abovereferenced Projects on behalf of Owner;
 
 WHEREAS Owner and Contractor have agreed to enter into AIA Document 
A101™2017 Standard Form of Agreement between Owner and Contractor (“Contract”) 
as the basic form for that contract; and
 
 WHEREAS certain terms and conditions of the contract must be modified to comply 
with applicable laws and policies affecting Owner and Contractor on this project, Owner 
and Contractor hereby agree to the following amendments to the Contract:
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TABLE OF ARTICLES

1    THE CONTRACT DOCUMENTS

2    THE WORK OF THIS CONTRACT

3    DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

4    CONTRACT SUM

5    PAYMENTS

6    DISPUTE RESOLUTION

7    TERMINATION OR SUSPENSION

8    MISCELLANEOUS PROVISIONS

9    ENUMERATION OF CONTRACT DOCUMENTS

EXHIBIT  C Owner Controlled Insurance Program (OCIP) Manual

ARTICLE 1   THE CONTRACT DOCUMENTS
§ 1.1 The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and 
other Conditions), all sections of the Project Manual and Construction Documents, Drawings, Specifications, 
Geotechnical Reports, Addenda issued prior to execution of this Agreement, other documents listed in this 
Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and are as 
fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire and 
integrated agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, 
either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9. 
Any reference to Contract Documents or any documents included in the Contract Documents and/or supplemented 
for this Project, shall refer to the Contract Documents as amended for this Project. (Warning: Make sure that any 
Supplementary Conditions do not contradict the provisions of the A201.)

“Construction Documents” means: all Drawings, specifications, submittals, transmittals, deliverables, instructions to 
Contractors, and other documents, including those in electronic form, prepared by the Architect and the Architect’s 
consultants and which set forth in detail the requirements for construction of the Project.
 
§ 1.2 This Agreement represents the entire and integrated agreement between the Owner and the Contractor and 
supersedes all prior negotiations, representations or agreements, either written or oral. Any revision, amendment, or 
modification to the Standard Form of this Agreement shall be valid, binding, and enforceable only if said revision, 
amendment or modification is made conspicuous by being underlined, lined-through, or highlighted in this 
Agreement signed by Contractor and the authorized representative of Owner’s Board of Trustees. In the event of 
conflict, terms and conditions contained in the Agreement shall take precedence over terms and conditions contained 
in the General Conditions and the terms and conditions in the General Conditions shall take precedence over all 
other terms and conditions contained in the other Contract Documents. If the Request for Proposals and the Proposal 
are included in the Contract Documents, then the Request for Proposals shall take precedence over the Proposal, 
unless specifically agreed otherwise herein.
 
§ 1.3 The Board of Trustees, by majority vote, is the only representative of the Owner, an independent school 
district, having the power to enter into or amend a contract, to approve changes in the scope of the Work, to approve 
and execute a Change Order or Construction Change Directive modifying the Contract Sum, or to agree to an 
extension to the date of Substantial or Final Completion or to terminate a contract. The Owner designates the 
following as the individual authorized to sign documents on behalf of the Board of Trustees, following appropriate 
Board action: Superintendent or Superintendent’s designee.
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§ 1.4 The Board designates the authorized representatives identified in Paragraph 8.3 to act on its behalf in other 
respects.
 
ARTICLE 2   THE WORK OF THIS CONTRACT
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in 
the Contract Documents to be the responsibility of others.

ARTICLE 3   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ 3.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[    ]    The date of this Agreement.

[    ]    A date set forth in a notice to proceed issued by the Owner.

[ X  ]    Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

 

The commencement date will be the first business day after the Contractor’s receipt of the written notice to proceed. 
The notice to proceed shall not be issued by Architect until the Agreement has been signed by the Contractor, 
approved by the Owner’s Board of Trustees, signed by the Owner’s authorized representative, and Owner and 
Architect have received all required payment and performance bonds and insurance, in compliance with Article 11 
of AIA Document A201-2017.

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.

§ 3.3 Substantial Completion
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall 
diligently prosecute and achieve Substantial Completion of the entire Work:
(Check one of the following boxes and complete the necessary information.)

[ X  ]    Not later than 295  ( Two Hundred and Ninety-Five Days  ) calendar days from the date of commencement 
of the Work.

[    ]    By the following date:   

Final Completion shall be 30 calendar days after the date of Substantial Completion, subject to adjustments of the 
Contract Time as provided in the Contract Documents.
 
§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work 
are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve Substantial 
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date
N/A  

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated damages, 
if any, shall be assessed as set forth in Section 4.5.

ARTICLE 4   CONTRACT SUM
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the 
Contract. The Contract Sum shall be One Million Nine Hundred Seventy-five Thousand Dollars and Zero Cents ($ 
1,975,000.00 ), subject to additions and deductions as provided in the Contract Documents.
(Note: Optional Paragraph)

194



Init.

/

AIA Document A101 – 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights 
reserved. “The American Institute of Architects,” “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The 
American Institute of Architects. This document was produced at 12:21:38 ET on 05/16/2025 under Order No.2114629153 which expires on 05/15/2026, is not 
for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright 
violations, e-mail docinfo@aiacontracts.com.
User Notes:  (3B9ADA3D)

4

§ 4.1.1 The Contract Sum contains an Owner’s Contingency in the amount of $50,000. This contingency is for the 
sole use of the Owner to be used for changes in the scope of the Work and for the betterment of the Project. Owner’s 
authorized representative may approve any expenditure from Owner’s Contingency without further Board of 
Trustees approval. If the Owner’s Contingency is not expended or not fully expended, then any unused portion shall 
belong to the Owner and shall be credited to the Owner in calculating final payment.

§ 4.2 Alternates
§ 4.2.1 Alternates, if any, included in the Contract Sum:

Item Price
N/A  

 
 

(Paragraphs Deleted)

(Table Deleted)

 

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.)

Item Price
N/A  

§ 4.4 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)
N/A   

§ 4.5 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

$500/Day 
Five Hundred Dollars per Day.

“§ 4.5.1 Substantial Completion. Time is of the essence in all phases of the Work. It is specifically understood and 
agreed by and between Owner and Contractor that time is of the essence in the Substantial Completion of the Project 
and Owner shall sustain damages as a result of Contractor’s failure, neglect or refusal to achieve said deadlines. 
Such damages are, and will continue to be, impracticable and extremely difficult to determine. Execution of this 
Agreement under these specifications shall constitute agreement by Owner and Contractor that the amounts stated 
below are the minimum value of the costs and damages caused by failure of Contractor to complete the Work within 
the allotted or agreed extended times of Substantial Completion, that such sums are liquidated damages and shall not 
be construed as a penalty, and that such sums may be deducted from payments due Contractor if such delay occurs. 
It is expressly understood that the said sum per day is agreed upon as a fair estimate of the pecuniary damages which 
will be sustained by the Owner in the event that the Work is not completed within the agreed time, or within the 
agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages 
only and in no sense shall be considered a penalty, said damages being caused by, but not limited to, additional 
compensation for personnel, attorneys fees, architectural fees, engineering fees, program management fees, 
inspection fees, storage costs, food service costs, transportation costs, utilities costs, costs of temporary facilities, 
loss of interest on money, and other increased costs, all of which are difficult to exactly ascertain. Failure to 
complete the Work within the designated or agreed extended dates of Substantial Completion, shall be construed as 
a breach of this Agreement. It is expressly agreed as a part of the consideration inducing the Owner to execute this 
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Agreement that the Owner may deduct from any Payment made to the Contractor a sum equal to $500 per day for 
each and every additional calendar day beyond the agreed date of Substantial Completion.
 
§ 4.5.2 Final Completion. In addition, timely Final Completion is an essential condition of this Agreement. 
Contractor agrees to achieve Final Completion of the Agreement within 30 calendar days of the designated or agreed 
extended date of Substantial Completion. It is specifically understood and agreed by and between Owner and 
Contractor that time is of the essence in the Final Completion of the Project and Owner shall sustain additional 
damages as a result of Contractor’s failure, neglect or refusal to achieve said deadline. Such damages are, and will 
continue to be, impracticable and extremely difficult to determine. Execution of this Agreement under these 
specifications shall constitute agreement by Owner and Contractor that the amounts stated below are the minimum 
value of the costs and damages caused by failure of Contractor to complete the Work within the allotted or agreed 
extended times for Final Completion, that such sums are liquidated damages and shall not be construed as a penalty. 
It is expressly understood that the said sum per day is agreed upon as a fair estimate of the pecuniary damages which 
will be sustained by the Owner in the event that the Work is not finally completed within the agreed time, or within 
the agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages 
only and in no sense shall be considered a penalty, said damages being caused by, but not limited to, additional 
compensation for the following categories of damages to the Owner: potential hazards to students, staff and visitors, 
additional architectural, engineering, program management fees (and fees of any other consultants); increased 
administrative or operational expenses; additional attorney’s fees; increased maintenance and custodial costs and 
additional, utilities, security and clean-up costs, and other increased costs. Failure to complete the Work within the 
designated or agreed extended dates of Final Completion, shall be construed as a breach of this Agreement. Owner 
and Contractor agree that should Contractor fail to achieve Final Completion of the Agreement by the deadline, 
Owner shall continue to be damaged to a greater degree by such delay. Contractor and Owner agree that the amount 
of liquidated damages for each calendar day Final Completion is delayed beyond the date set for Final Completion 
shall be the sum of $500 per day. Owner may deduct such liquidated damages from any Payment made to 
Contractor before or at Final Payment; or, if sufficient funds are not available, then Contractor shall pay Owner, the 
amounts specified per day for each and every calendar day the breach continues after the deadline for Final 
Completion of the Work.
 
§ 4.5.3 Such damages shall be in addition to, and not in lieu of, any other rights or remedies Owner may have 
against Contractor for failure to timely achieve Final Completion, and damages for failure to achieve Substantial 
Completion and failure to achieve Final Completion may run concurrently. If the Work is not finally completed by 
the time stated in the Agreement, or as extended, no payments for Work completed beyond that time shall be made 
until the Project reaches Final Completion.
 
§ 4.6 Other:
(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Sum.)

  

ARTICLE 5   PAYMENTS
§ 5.1 Progress Payments
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for 
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the 
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of 
the month, or as follows:

  

§ 5.1.3   The Contractor shall submit monthly Applications for Payment to the Architect on AIA Form G702 for 
approval. Continuation sheets shall be submitted on AIA Form G703. If the Architect approves the application, then 
they shall submit a Certificate for Payment to the Owner. The Architect may require any additional information 
deemed necessary and appropriate to substantiate the Application for Payment. Materials that are verified to be on 
the jobsite or other approved location for use in the Project may also be incorporated into the Application for 
Payment. The Architect shall have seven (7) days from date of receipt from the Contractor of an Application for 
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Payment to approve or reject all or any part of the Application for Payment. The Owner shall pay the undisputed 
amounts certified by the Architect to the Contractor within thirty (30) days of receipt of the Certificate for Payment 
from the Architect unless otherwise provided in the Contract Documents. Undisputed amounts unpaid after the date 
on which payment is due shall bear interest pursuant to Texas Government Code Section 2251.025.
(Federal, state or local laws may require payment within a certain period of time.)

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the 
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract  
Sum, less any unused Owner’s contingency, among the various portions of the Work. The schedule of values shall 
be prepared in such form, and supported by such data to substantiate its accuracy, as the Architect may require. This 
schedule of values shall be used as a basis for reviewing the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end 
of the period covered by the Application for Payment.

§ 5.1.6 In accordance with AIA Document A201™–2017, General Conditions of the Contract for Construction, and 
subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed as 
follows:

§ 5.1.6.1 The amount of each progress payment shall first include:
.1    That portion of the Contract Sum properly allocable to completed  Work as determined by multiplying 

the percentage completion of each portion of the Work by the share of the Contract Sum allocated to 
that portion of the Work in the schedule of values;

.2    That portion of the Contract Sum properly allocable to materials and equipment delivered and suitably 
stored at the site for subsequent incorporation in the completed construction, or, if approved in 
advance by the Owner, suitably stored off the site at a location agreed upon in writing; and

.3    That portion of Construction Change Directives that the Architect determines, in the Architect’s 
professional judgment, to be reasonably  justified to the extent approved by the Owner in writing, as 
provided in Article 7.3.9 of AIA Document A201™–2017, General Conditions of the Contract for 
Construction.

§ 5.1.6.2 The amount of each progress payment shall then be reduced by:
.1    The aggregate of any amounts previously paid by the Owner;
.2    The amount, if any, for Work that remains uncorrected and for which the Architect has previously 

withheld a Certificate for Payment as provided in Article 9 of AIA Document A201–2017;
.3    Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier, 

unless the Work has been performed by others the Contractor intends to pay;
.4    For Work performed or defects discovered since the last payment application, any amount for which 

the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as 
provided in Article 9 of AIA Document  A201–2017 or amounts certified by the Architect and 
disputed by the Owner; and

.5    Retainage withheld pursuant to Section 5.1.7.

§ 5.1.7 Retainage
§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner  shall withhold 
the following amount, as retainage, from the payment otherwise due:
(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of 
retainage may be limited by governing law.)

Five Percent (5% ) 

§ 5.1.7.1.1  [Intentionally deleted] 
 

(Paragraph Deleted)
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§ 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows:
(If the retainage established in Section 5.1.7.1 is to be modified prior to Substantial Completion of the entire Work, 
including modifications for Substantial Completion of portions of the Work as provided in Section 3.3.2, insert 
provisions for such modifications.)

NONE 

§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon  Final Completion of the Work, the Contractor may submit 
an Application for Payment that includes the retainage withheld from prior Applications for Payment pursuant to 
this Section  5.1.7, and Section 9.3.1.3 of the AIA Document A201-2017 as
modified for this Project. 

§ 5.1.8  [Intentionally deleted]

§ 5.1.9 Except with the Owner’s prior written approval, or as otherwise provided in Section 9.3.2 of the AIA 
Document A201-2017, the Contractor shall not make advance payments to suppliers for materials or equipment 
which have not been delivered and stored at the site.

§ 5.1.10 If Owner is entitled to deduct liquidated damages, or any other damages or amounts provided in the 
Contract Documents, including clean-up fees, then Owner shall be entitled to deduct such liquidated damages, 
amounts and fees at any time.
 
§ 5.1.11 If Contractor fails or refuses to complete the Work, or has unsettled claims with Owner, any payment to 
Contractor shall be subject to deduction for such amounts as the Architect if applicable, shall determine as the cost 
for completing incomplete Work and the value of unsettled claim.
 
§ 5.2 Final Payment
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, minus disputed sums, authorized 
deductions and liquidated damages, shall be made by the Owner to the Contractor  after

.1    the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct 
nonconforming Work as provided in Article 12 of AIA Document A201–2017, and to satisfy other 
requirements, if any, which extend beyond final payment; 

.2 the Contractor has provided all documents required by Sections 3.5 et seq. and 9.10.2 et seq. of AIA 
Document A201-2017
.3 a final Certificate for Payment has been issued by the  Architect; and
.4 Owner’s Board of Trustees has voted to accept the Work and approve the Final Payment.
 

§ 5.2.2 The Owner’s final payment of undisputed sums to the Contractor shall be made no later than 30 days after  
Owner’s Board of Trustees’ vote approving Final Payment.

§ 5.3 Interest
Payments due and unpaid under the Contract shall bear interest  pursuant to Texas Government Code Section 
2251.025.
 

(Paragraph Deleted)
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ARTICLE 6   DISPUTE RESOLUTION
§ 6.1 Initial Decision Maker
 All disputes relating to this Agreement shall be resolved pursuant to the terms of Article 15 of the AIA Document 
A201-2017, as amended for this Project.
 

(Paragraph Deleted)

§ 6.2  [Intentionally deleted]
 
 

(Paragraphs Deleted)

 

(Paragraph Deleted)

ARTICLE 7   TERMINATION OR SUSPENSION
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document 
A201–2017.

 
 

(Paragraphs Deleted)

  

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2017.

ARTICLE 8   MISCELLANEOUS PROVISIONS
§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201–2017 or another Contract 
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract 
Documents.

§ 8.2 The Owner’s representative:
(Name, address, email address, and other information)

Christopher Bartlett
802 N. Sam Houston Avenue, Odessa, Texas 79761
 Christopher.Bartlett@ectorcountyisd.org 
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§ 8.3 The Contractor’s representative:
(Name, address, email address, and other information)

Bryan Walters 
2011 Ave C 
Lubbock, TX 79404 
bryan@henthorncommercial.com 
806-548-2079 
  

§ 8.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days’ prior notice to the 
other party.

§ 8.5 Insurance and Bonds
§ 8.5.1  The Owner  has established an Owner Controlled Insurance Program (OCIP). To the extent required by the 
Owner, Contractor shall fully participate in, and comply with, all requirements of the OCIP. A copy of the OCIP 
Manual will be provided by the Owner and made part of this Agreement, included as Exhibit C.
 
§ 8.5.1.1 The Owner has elected to implement an Owner Controlled Insurance Program (OCIP) that will provide 
Commercial General Liability, Excess Liability l  and Builders’ Risk insurance for Contractors and Subcontractors 
of every tier who have been properly enrolled and are providing direct labor to the Project. A general summary of 
coverage provided will be detailed in the OCIP Manual (Manual) and made part of the Owner’s Contractor’s 
Agreement and incorporated in every subcontract. All terms and conditions will apply during the term of the 
contract. 
 
§ 8.5.1.2 While the OCIP provides uniform coverages and reasonable limits, the OCIP is not intended to meet all 
insurance needs of the Contractor and eligible Subcontractors who have been properly enrolled. In addition to any 
insurance provided by the Owner, the Contractor and all Subcontractors should discuss the OCIP with their 
insurance agent or consultant to assure that other proper coverages are maintained. Contractor and eligible 
Subcontractors enrolled in the OCIP agree that the insurance company policy limits of liability, coverage terms and 
conditions shall determine the scope of coverage provided by the OCIP.
 
§ 8.5.1.3 Contractors and Subcontractors shall notify the Owner and the OCIP administrator of all subcontractors 
and ensure they comply with the OCIP enrollment requirements.
 
§ 8.5.1.4 Survival. The insurance provisions of this Article 8 shall survive any termination of this Contract.

§ 8.5.2 The Contractor shall provide bonds as set forth  elsewhere in the Contract Documents and in compliance with 
Texas Goverment Code. Chapter 2253

8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201–2017, may be given  as  set forth 
below:
(If other than in accordance with a building information modeling exhibit, insert requirements for delivering notice 
in electronic format such as name, title, and email address of the recipient and whether and how the system will be 
required to generate a read receipt for the transmission.)

If to Owner, via electronic mail, with electronic confirmation of receipt, to Christopher Bartlett, Director of 
Construction, Ector County ISD, at Christopher.Bartlett@ectorcountyisd.org

If to Contractor, via electronic mail, with electronic confirmation of receipt, to bryan@henthorncommercil.com
 
 
§ 8.7 Other provisions:

200



Init.

/

AIA Document A101 – 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights 
reserved. “The American Institute of Architects,” “American Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The 
American Institute of Architects. This document was produced at 12:21:38 ET on 05/16/2025 under Order No.2114629153 which expires on 05/15/2026, is not 
for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright 
violations, e-mail docinfo@aiacontracts.com.
User Notes:  (3B9ADA3D)

10

  
§ 8.7.1 The Agreement shall be governed by the laws of the State of Texas, and any litigation shall be conducted in 
state district court. Mandatory and exclusive venue shall be in Ector County, Texas, or, if no county is specified, 
then in the county in which the Owner’s main administrative office is located.

§ 8.7.2 As a material consideration of the making of this Agreement, the modifications to this Agreement shall not 
be construed against the maker of said modifications.
 
§ 8.7.3 Notwithstanding anything to the contrary in this Agreement, or in any document forming a part hereof, there 
shall be no mandatory arbitration for any dispute arising hereunder.
 
§ 8.7.4 Section 1.5 of AIA Document A201-2017 shall govern Contractor’s use of the Construction Documents.
 
§ 8.7.5 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees, 
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for, or 
on behalf of, the Contractor or any of its Subcontractors. As part of that responsibility, Contractor shall enforce the 
Owner’s alcohol-free, drug-free, tobacco-free, harassment-free and weapon-free policies and zones, which will 
require compliance with those policies and zones by Contractor’s employees, subcontractors, and all other persons 
carrying out the Contract.
 
§ 8.7.6 Contractor shall require all construction workers, whether Contractor’s own forces or the forces of 
Contractor’s subcontractors, to wear identification tags on the front of their persons during all times that they are on 
Owner’s property. Such identification tags shall contain a current photograph and the worker’s full name in a 
typeface large enough to be seen from a reasonable distance.
§ 8.7.7 Contractor shall require all construction workers, whether Contractor’s own forces or the forces of 
Contractor’s subcontractors, to park their personal motor vehicles on Owner’s property only in the parking places 
designated by the Owner’s campus principal. Any vehicles not parked in the appropriate locations shall be towed at 
the vehicle owner’s sole expense.
 
§ 8.7.8 Contractor shall follow, and shall require all employees, agents or subcontractors to follow, applicable 
ordinances of the municipality in which the Project is located. In addition, if not covered by the municipality’s tree 
ordinance, Contractor shall barricade and protect all trees on the Project.
 
§ 8.7.9 Contractor shall institute a theft deterrence program designed to restrict construction worker access to 
properties of Owner that are currently in use, to maintain supervision of Contractor’s and Contractor’s 
subcontractor’s forces, and to reimburse the Owner or those persons suffering a theft loss which results from 
Contractor’s forces or Contractor’s subcontractor’s forces’ actions, omissions, or failure to secure the Work or 
connecting or adjacent property of Owner.
 
§ 8.7.10 The Contractor may not assign its responsibilities, duties, obligations and rights under this Agreement, 
without the express written consent of the Owner. This does not prevent Contractor from engaging subcontractors to 
perform various phases of the Project, but Contractor shall be fully responsible to Owner for the work, actions and 
omissions of all such subcontractors.
 
§ 8.7.11 This Agreement, in its entirety, shall be binding upon all the parties hereto, their respective successors, 
heirs, executors, administrators or assigns.
 
§ 8.7.12 Execution of this Agreement shall constitute approval and acceptance of all terms, covenants and conditions 
as modified and contained in the Contract Documents.
 
§ 8.7.13 This Agreement is subject to all applicable federal and state laws, rules, and regulations. Invalidity of any 
portion of this Agreement under the laws of the State of Texas or of the United States shall not affect the validity of 
the remainder of this Agreement.
 
§ 8.7.14 By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas Family 
Code, the vendor or applicant certifies that the individual or business entity named in the contract, bid, or application 
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is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be 
terminated, and payment may be withheld if this certification is inaccurate.
 
§ 8.7.15 Unless otherwise noted, terms in this Agreement shall have the same meaning as those in the edition of AIA 
Document A201-2017, General Conditions of the Contract for Construction, as amended for the Project.
 
§ 8.7.16 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in 
accordance with Texas Health and Safety Code Section 756.023(a), Contractor shall fully comply, and shall require 
any applicable subcontractor to comply, with:
 

.1 The Occupational Safety and Health Administration standards for trench safety in effect for the 
construction of the Work;
 
.2 The special shoring requirements, if any, of the Owner; and
 
.3 Any geotechnical information obtained by Owner for use by the Contractor in the design of the trench 
safety system.
 
.4 Trench excavation safety protection shall be a separate pay item, and shall be based on linear feet of 
trench excavated. Special shoring requirements shall also be a separate pay item, and shall be based on the 
square feet of shoring used. Said cost shall be included within the Contract Sum.

 
§ 8.7.17 No delay or omission by Owner in exercising any right or power accruing upon the noncompliance or 
failure of performance by Contractor of any of the provisions of this Agreement shall impair any such right or power 
or be construed to be a waiver thereof. A waiver by Owner of any of the covenants, conditions or agreements hereof 
to be performed by Contractor shall not be construed to be a waiver of any subsequent breach thereof or of any other 
covenant, condition or agreement herein contained.
 
§ 8.7.18 Contractor stipulates that Owner is a political subdivision of the State of the Texas, and, as such, enjoys 
immunities from suit and liability as provided by the constitution and laws of the State of Texas. By entering into 
this Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise 
specifically provided herein, and as specifically authorized by law.
 
§ 8.7.19 By executing this Agreement, Contractor verifies that it does not boycott Israel, and it will not boycott 
Israel during the terms of this Contract. Pursuant to Texas Government Code, Chapter 2271, as amended, if 
Contractor is a for-profit organization, association, corporation, partnership, joint venture, limited partnership, 
limited liability partnership, or limited liability company, including a wholly owned subsidiary, majority-owned 
subsidiary, parent company, or affiliate of those entities or business associations (specifically excluding sole 
proprietorships) that exists to make a profit which has ten (10) or more full-time employees and the value of the 
contract with Owner is $100,000 or more, the Contractor represents and warrants to the Owner that the Contractor 
does not boycott Israel and will not boycott Israel during the term of this Agreement.
 
§ 8.7.20 Contractor verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared 
and maintained by the Texas Comptroller of Public Accounts. If Contractor has misrepresented its inclusion on the 
Comptroller’s list, such omission or misrepresentation will void this Contract.
 
§ 8.7.21 The Contractor verifies by its signature below that it is not an abortion provider or an affiliate of abortion 
providers.
 
§ 8.7.22

.1 By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the Contractor 
agrees to be bound by the following terms if the Contract has a stated expenditure of at least 
$1,000,000 for the purchase of goods or services by the District or if the Contract results in the 
expenditure of at least $1,000,000 in public funds for the purchase of goods or services by the 
District in a fiscal year of the District. If the District receives a written request for public 
information related to this Contract that is in the possession or custody of the Contractor and not in 
the possession or custody of the District, the District shall send, not later than the third business 
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day after the date the District receives the written request, a written request to the Contractor that 
Contractor provide that information to the District.

 
.2 The Contractor must:
 

.1 Preserve all contracting information related to the Contract as provided by the records retention 
requirements applicable to the District for the duration of the Contract;

 
.2 Promptly, within four business days, provide to the District any requested contracting 

information that is in the custody or possession of the Contractor upon request of the 
District; and,

 
.3 On completion of the Contract, either:

 
.1 Provide to the District at no cost all contracting information related to the Contract that 

is in the custody or possession of the Contractor; or
.2 Preserve the contracting information related to the Contract as provided by the records 

retention requirements applicable to the District.
 

.3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract and the 
Contractor agrees that the contract can be terminated if the Contractor knowingly or intentionally fails to 
comply with the requirements of that subchapter.
 
.4 Further, under Texas Government Code Chapter 552.372(c), the District may not accept a bid for or 
awarding of a contract to an entity that the District has determined has knowingly or intentionally failed in 
a previous bid or contract to comply with Subchapter J, unless the District determines and documents that 
the entity has taken adequate steps to ensure future compliance.
 
.5 If a Contractor fails to provide to the District the requested information, Texas Government Code 
Chapter 552.373 requires the District to notify the Contractor in writing of the failure and allow 10 business 
days to cure the violation. District may terminate the Contract if Contractor fails to remedy the failure, 
District determines the failure was knowing and intentional, and steps have not been taken to ensure future 
compliance.”
 
.6 If Contractor is not a sole proprietorship, has ten (10) or more employees, and the value of Contractor’s 
bid or proposal has a value of $100,000 or more, Contractor certifies by submitting Contractor’s bid or 
proposal that it does not have a practice, policy, guidance, or directive that discriminates against a firearm 
entity or firearm trade association, as defined by Texas Government Code Ann. Chapter 2274, and will not 
during the term of any contract with the Owner, unless excepted from that law.
 
7. As required by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more 
employees, is not a sole proprietorship, and if the value of Contractor’s bid or proposal has a value of 
$100,000 or more, Contractor certifies by submitting Contractor’s bid or proposal that it does not boycott 
energy companies and will not during the term of any contract with the Owner, unless excepted by that law.

 
ARTICLE 9   ENUMERATION OF CONTRACT DOCUMENTS
§ 9.1 This Agreement is comprised of the following documents:

.1    AIA Document A101™–2017, Standard Form of Agreement Between Owner and Contractor

.2     Exhibit C, Owner Controlled Insurance Program (OCIP) Manual

.3    AIA Document A201™–2017, General Conditions of the Contract for  Construction
, as modified for this project
.4     [Intentionally deleted]

 

(Paragraph Deleted)
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.5    Drawings

Number Title Date
See Exhibit A   

.6    Specifications

Section Title Date Pages
See Exhibit B    

.7    Addenda, if any:

Number Date Pages
    

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract 
Documents unless the bidding or proposal requirements are also enumerated in this Article 9.

.8    Other Exhibits:
(Check all boxes that apply and include appropriate information identifying the exhibit where 
required.)

[    ]    AIA Document E204™–2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this Agreement.)

     

[    ]    The Sustainability Plan:

Title Date Pages
    

[    ]    Supplementary and other Conditions of the Contract:

Document Title Date Pages
     

.9    Other documents, if any, listed below:
(List here any additional documents that are intended to form part of the Contract Documents. AIA 
Document A201™–2017 provides that the advertisement or invitation to bid, Instructions to Bidders, 
sample forms, the Contractor’s bid or proposal, portions of Addenda relating to bidding or proposal 
requirements, and other information furnished by the Owner in anticipation of receiving bids or 
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such 
documents should be listed here only if intended to be part of the Contract Documents.)

RFP/CONTRACTOR’S PROPOSAL 

This Amended Agreement entered into as of the day and year first written above.
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OWNER (Signature)  CONTRACTOR (Signature)

Dr. Keeley Boyer Superintendent  Bryan Walters Senior Project Manager 
(Printed name and title)  (Printed name and title)
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PAGE 1
 
AGREEMENT made as of the 20th  day of May  in the year 2025 
 
...
 
Ector County ISD   
802 N Sam Houston 
Odessa, TX 79762 
  
 
...
 
Henthorn Commercial Construction, LLC   
2011 Ave C 
Lubbock, TX 79404 
  
 
...
 
Austin Elementary School – Cafeteria Renovation RFP #25-24
200 W 9th Street
Odessa, TX 79761
  
 
...
 
PARKHILL   
3000 Internet BLVD., Ste 550 
Frisco, TX 75034 
  
 
 
...
 
 WHEREAS Ector County Independent School District (hereinafter referred to as “Owner”) and Henthorn 
Commercial Construction, LLC (hereinafter referred to as “Contractor”) desire to enter into a contract under which 
Contractor will perform construction services relating the abovereferenced Projects on behalf of Owner;
 
 
...
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 WHEREAS Owner and Contractor have agreed to enter into AIA Document A101™2017 Standard Form of 
Agreement between Owner and Contractor (“Contract”) as the basic form for that contract; and
 
 
...
 
 WHEREAS certain terms and conditions of the contract must be modified to comply with applicable laws and 
policies affecting Owner and Contractor on this project, Owner and Contractor hereby agree to the following 
amendments to the Contract:
 
PAGE 2
 
EXHIBIT  A    INSURANCE AND BONDSC Owner Controlled Insurance Program (OCIP) Manual
 
...
 
§ 1.1 The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and 
other Conditions), all sections of the Project Manual and Construction Documents, Drawings, Specifications, 
Geotechnical Reports, Addenda issued prior to execution of this Agreement, other documents listed in this 
Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and are as 
fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the entire and 
integrated agreement between the parties hereto and supersedes prior negotiations, representations, or agreements, 
either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in Article 9. 
Any reference to Contract Documents or any documents included in the Contract Documents and/or supplemented 
for this Project, shall refer to the Contract Documents as amended for this Project. (Warning: Make sure that any 
Supplementary Conditions do not contradict the provisions of the A201.)
 
...
 
“Construction Documents” means: all Drawings, specifications, submittals, transmittals, deliverables, instructions to 
Contractors, and other documents, including those in electronic form, prepared by the Architect and the Architect’s 
consultants and which set forth in detail the requirements for construction of the Project.
 
 
...
 
§ 1.2 This Agreement represents the entire and integrated agreement between the Owner and the Contractor and 
supersedes all prior negotiations, representations or agreements, either written or oral. Any revision, amendment, or 
modification to the Standard Form of this Agreement shall be valid, binding, and enforceable only if said revision, 
amendment or modification is made conspicuous by being underlined, lined-through, or highlighted in this 
Agreement signed by Contractor and the authorized representative of Owner’s Board of Trustees. In the event of 
conflict, terms and conditions contained in the Agreement shall take precedence over terms and conditions contained 
in the General Conditions and the terms and conditions in the General Conditions shall take precedence over all 
other terms and conditions contained in the other Contract Documents. If the Request for Proposals and the Proposal 
are included in the Contract Documents, then the Request for Proposals shall take precedence over the Proposal, 
unless specifically agreed otherwise herein.
 
 
...
 
§ 1.3 The Board of Trustees, by majority vote, is the only representative of the Owner, an independent school 
district, having the power to enter into or amend a contract, to approve changes in the scope of the Work, to approve 
and execute a Change Order or Construction Change Directive modifying the Contract Sum, or to agree to an 
extension to the date of Substantial or Final Completion or to terminate a contract. The Owner designates the 
following as the individual authorized to sign documents on behalf of the Board of Trustees, following appropriate 
Board action: Superintendent or Superintendent’s designee.
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PAGE 3
 
§ 1.4 The Board designates the authorized representatives identified in Paragraph 8.3 to act on its behalf in other 
respects.
 
 
...
 
[ X  ]    Established as follows:
 
...
 
If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this 
Agreement.The commencement date will be the first business day after the Contractor’s receipt of the written notice 
to proceed. The notice to proceed shall not be issued by Architect until the Agreement has been signed by the 
Contractor, approved by the Owner’s Board of Trustees, signed by the Owner’s authorized representative, and 
Owner and Architect have received all required payment and performance bonds and insurance, in compliance with 
Article 11 of AIA Document A201-2017.
 
...
 
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall 
diligently prosecute and achieve Substantial Completion of the entire Work:
 
...
 
[ X  ]    Not later than 295  ( Two Hundred and Ninety-Five Days  ) calendar days from the date of commencement 
of the Work.
 
...
 
Final Completion shall be 30 calendar days after the date of Substantial Completion, subject to adjustments of the 
Contract Time as provided in the Contract Documents.
 
 
 
...
 

N/A  
...
 
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the 
Contract. The Contract Sum shall be One Million Nine Hundred Seventy-five Thousand Dollars and Zero Cents ($ 
1,975,000.00 ), subject to additions and deductions as provided in the Contract Documents.
 
...
 
(Note: Optional Paragraph)
 
PAGE 4
 
§ 4.1.1 The Contract Sum contains an Owner’s Contingency in the amount of $50,000. This contingency is for the 
sole use of the Owner to be used for changes in the scope of the Work and for the betterment of the Project. Owner’s 
authorized representative may approve any expenditure from Owner’s Contingency without further Board of 
Trustees approval. If the Owner’s Contingency is not expended or not fully expended, then any unused portion shall 
belong to the Owner and shall be credited to the Owner in calculating final payment.
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...
 

N/A  
...
 
§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following 
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.
 
 
...
 
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)
 
 
 
...
 

Item Price Conditions for Acceptance
   

 
...
 

N/A  
 
...
 

N/A   
...
 
$500/Day 
Five Hundred Dollars per Day.
 
PAGE 5
 
“§ 4.5.1 Substantial Completion. Time is of the essence in all phases of the Work. It is specifically understood and 
agreed by and between Owner and Contractor that time is of the essence in the Substantial Completion of the Project 
and Owner shall sustain damages as a result of Contractor’s failure, neglect or refusal to achieve said deadlines. 
Such damages are, and will continue to be, impracticable and extremely difficult to determine. Execution of this 
Agreement under these specifications shall constitute agreement by Owner and Contractor that the amounts stated 
below are the minimum value of the costs and damages caused by failure of Contractor to complete the Work within 
the allotted or agreed extended times of Substantial Completion, that such sums are liquidated damages and shall not 
be construed as a penalty, and that such sums may be deducted from payments due Contractor if such delay occurs. 
It is expressly understood that the said sum per day is agreed upon as a fair estimate of the pecuniary damages which 
will be sustained by the Owner in the event that the Work is not completed within the agreed time, or within the 
agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages 
only and in no sense shall be considered a penalty, said damages being caused by, but not limited to, additional 
compensation for personnel, attorneys fees, architectural fees, engineering fees, program management fees, 
inspection fees, storage costs, food service costs, transportation costs, utilities costs, costs of temporary facilities, 
loss of interest on money, and other increased costs, all of which are difficult to exactly ascertain. Failure to 
complete the Work within the designated or agreed extended dates of Substantial Completion, shall be construed as 
a breach of this Agreement. It is expressly agreed as a part of the consideration inducing the Owner to execute this 
Agreement that the Owner may deduct from any Payment made to the Contractor a sum equal to $500 per day for 
each and every additional calendar day beyond the agreed date of Substantial Completion.
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...
 
§ 4.5.2 Final Completion. In addition, timely Final Completion is an essential condition of this Agreement. 
Contractor agrees to achieve Final Completion of the Agreement within 30 calendar days of the designated or agreed 
extended date of Substantial Completion. It is specifically understood and agreed by and between Owner and 
Contractor that time is of the essence in the Final Completion of the Project and Owner shall sustain additional 
damages as a result of Contractor’s failure, neglect or refusal to achieve said deadline. Such damages are, and will 
continue to be, impracticable and extremely difficult to determine. Execution of this Agreement under these 
specifications shall constitute agreement by Owner and Contractor that the amounts stated below are the minimum 
value of the costs and damages caused by failure of Contractor to complete the Work within the allotted or agreed 
extended times for Final Completion, that such sums are liquidated damages and shall not be construed as a penalty. 
It is expressly understood that the said sum per day is agreed upon as a fair estimate of the pecuniary damages which 
will be sustained by the Owner in the event that the Work is not finally completed within the agreed time, or within 
the agreed extended time, if any, otherwise provided for herein. Said sum shall be considered as liquidated damages 
only and in no sense shall be considered a penalty, said damages being caused by, but not limited to, additional 
compensation for the following categories of damages to the Owner: potential hazards to students, staff and visitors, 
additional architectural, engineering, program management fees (and fees of any other consultants); increased 
administrative or operational expenses; additional attorney’s fees; increased maintenance and custodial costs and 
additional, utilities, security and clean-up costs, and other increased costs. Failure to complete the Work within the 
designated or agreed extended dates of Final Completion, shall be construed as a breach of this Agreement. Owner 
and Contractor agree that should Contractor fail to achieve Final Completion of the Agreement by the deadline, 
Owner shall continue to be damaged to a greater degree by such delay. Contractor and Owner agree that the amount 
of liquidated damages for each calendar day Final Completion is delayed beyond the date set for Final Completion 
shall be the sum of $500 per day. Owner may deduct such liquidated damages from any Payment made to 
Contractor before or at Final Payment; or, if sufficient funds are not available, then Contractor shall pay Owner, the 
amounts specified per day for each and every calendar day the breach continues after the deadline for Final 
Completion of the Work.
 
 
...
 
§ 4.5.3 Such damages shall be in addition to, and not in lieu of, any other rights or remedies Owner may have 
against Contractor for failure to timely achieve Final Completion, and damages for failure to achieve Substantial 
Completion and failure to achieve Final Completion may run concurrently. If the Work is not finally completed by 
the time stated in the Agreement, or as extended, no payments for Work completed beyond that time shall be made 
until the Project reaches Final Completion.
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§ 5.1.3  Provided that an Application for Payment is received by the Architect not later than the   day of a month, the 
Owner shall make payment of the amount certified to the Contractor not later than the   day of the   month. If an 
Application for Payment is received by the Architect after the application date fixed above, payment of the amount 
certified shall be made by the Owner not later than   (   ) days after the Architect receives the Application for 
Payment. The Contractor shall submit monthly Applications for Payment to the Architect on AIA Form G702 for 
approval. Continuation sheets shall be submitted on AIA Form G703. If the Architect approves the application, then 
they shall submit a Certificate for Payment to the Owner. The Architect may require any additional information 
deemed necessary and appropriate to substantiate the Application for Payment. Materials that are verified to be on 
the jobsite or other approved location for use in the Project may also be incorporated into the Application for 
Payment. The Architect shall have seven (7) days from date of receipt from the Contractor of an Application for 
Payment to approve or reject all or any part of the Application for Payment. The Owner shall pay the undisputed 
amounts certified by the Architect to the Contractor within thirty (30) days of receipt of the Certificate for Payment 
from the Architect unless otherwise provided in the Contract Documents. Undisputed amounts unpaid after the date 
on which payment is due shall bear interest pursuant to Texas Government Code Section 2251.025.
 
...
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§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the 
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract  
Sum Sum, less any unused Owner’s contingency, among the various portions of the Work. The schedule of values 
shall be prepared in such form, and supported by such data to substantiate its accuracy, as the Architect may require. 
This schedule of values shall be used as a basis for reviewing the Contractor’s Applications for Payment.
 
...
 

.1    That portion of the Contract Sum properly allocable to completed  Work;Work as determined by 
multiplying the percentage completion of each portion of the Work by the share of the Contract Sum 
allocated to that portion of the Work in the schedule of values;

 
...
 

.3    That portion of Construction Change Directives that the Architect determines, in the Architect’s 
professional judgment, to be reasonably  justified.justified to the extent approved by the Owner in 
writing, as provided in Article 7.3.9 of AIA Document A201™–2017, General Conditions of the 
Contract for Construction.

 
...
 

.4    For Work performed or defects discovered since the last payment application, any amount for which 
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as 
provided in Article 9 of AIA Document  A201–2017; A201–2017 or amounts certified by the 
Architect and disputed by the Owner; and

 
...
 
§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner  may shall 
withhold the following amount, as retainage, from the payment otherwise due:
 
...
 
Five Percent (5% ) 
 
...
 
§ 5.1.7.1.1  The following items are not subject to retainage:[Intentionally deleted] 
 
...
 
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)
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NONE 
 
...
 
§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon  Substantial Final Completion of the Work, the Contractor 
may submit an Application for Payment that includes the retainage withheld from prior Applications for Payment 
pursuant to this Section  5.1.7. The Application for Payment submitted at Substantial Completion shall not include 
retainage asfollows:5.1.7, and Section 9.3.1.3 of the AIA Document A201-2017 as
 
...
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(Insert any other conditions for release of retainage upon Substantial Completion.)modified for this Project. 
 
...
 
§ 5.1.8  If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall pay 
the Contractor any additional amounts in accordance with Article 9 of AIA Document A201–2017.[Intentionally 
deleted]
 
...
 
§ 5.1.9 Except with the Owner’s prior written approval, or as otherwise provided in Section 9.3.2 of the AIA 
Document A201-2017, the Contractor shall not make advance payments to suppliers for materials or equipment 
which have not been delivered and stored at the site.
 
...
 
§ 5.1.10 If Owner is entitled to deduct liquidated damages, or any other damages or amounts provided in the 
Contract Documents, including clean-up fees, then Owner shall be entitled to deduct such liquidated damages, 
amounts and fees at any time.
 
 
...
 
§ 5.1.11 If Contractor fails or refuses to complete the Work, or has unsettled claims with Owner, any payment to 
Contractor shall be subject to deduction for such amounts as the Architect if applicable, shall determine as the cost 
for completing incomplete Work and the value of unsettled claim.
 
 
...
 
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, minus disputed sums, authorized 
deductions and liquidated damages, shall be made by the Owner to the Contractor  whenafter
 
...
 

.1    the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct 
nonconforming Work as provided in Article 12 of AIA Document A201–2017, and to satisfy other 
requirements, if any, which extend beyond final payment; 

 
...
 

.2 the Contractor has provided all documents required by Sections 3.5 et seq. and 9.10.2 et seq. of AIA 
Document A201-2017

 
...
 

.2    .3 a final Certificate for Payment has been issued by the  Architect.Architect; and
 
...
 

.4 Owner’s Board of Trustees has voted to accept the Work and approve the Final Payment.
 

 
...
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§ 5.2.2 The Owner’s final payment of undisputed sums to the Contractor shall be made no later than 30 days after  
the issuance of the Architect’s final Certificate for Payment, or as follows:Owner’s Board of Trustees’ vote 
approving Final Payment.
 
...
 
Payments due and unpaid under the Contract shall bear interest  from the date payment is due at the rate stated 
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is 
located.pursuant to Texas Government Code Section 2251.025.
 
...
 
(Insert rate of interest agreed upon, if any.)
 
 
...
 
% 
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The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201–2017, unless 
the parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision Maker. 
All disputes relating to this Agreement shall be resolved pursuant to the terms of Article 15 of the AIA Document 
A201-2017, as amended for this Project.
 
...
 
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, 
if other than the Architect.)
 
 
...
 
§ 6.2  Binding Dispute Resolution[Intentionally deleted]
 
...
 
For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201–2017, the 
method of binding dispute resolution shall be as follows:
 
 
...
 
(Check the appropriate box.)
 
 
...
 
[ ]    Arbitration pursuant to Section 15.4 of AIA Document A201–2017
 
...
 
[ ]    Litigation in a court of competent jurisdiction
 
...
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[ ]    Other (Specify)
 
...
 
If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree 
in writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a 
court of competent jurisdiction.
 
 
...
 
§ 7.1.1 If the Contract is terminated for the Owner’s convenience in accordance with Article 14 of AIA Document 
A201–2017, then the Owner shall pay the Contractor a termination fee as follows:
 
 
...
 
(Insert the amount of, or method for determining, the fee, if any, payable to the Contractor following a termination 
for the Owner’s convenience.)
 
 
...
 
Christopher Bartlett
802 N. Sam Houston Avenue, Odessa, Texas 79761
 Christopher.Bartlett@ectorcountyisd.org 
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Bryan Walters 
2011 Ave C 
Lubbock, TX 79404 
bryan@henthorncommercial.com 
806-548-2079 
  
 
...
 
§ 8.5.1  The Owner  and the Contractor shall purchase has established an Owner Controlled Insurance Program 
(OCIP). To the extent required by the Owner, Contractor shall fully participate in, and comply with, all requirements 
of the OCIP. A copy of the OCIP Manual will be provided by the Owner and made part of this Agreement, included 
as Exhibit C.
 
 
...
 
and maintain insurance as set forth in AIA Document A101™–2017, Standard Form of Agreement Between Owner 
and Contractor where the basis of payment § 8.5.1.1 The Owner has elected to implement an Owner Controlled 
Insurance Program (OCIP) that will provide Commercial General Liability, Excess Liability l  and Builders’ Risk 
insurance for Contractors and Subcontractors of every tier who have been properly enrolled and are providing direct 
labor to the Project. A general summary of coverage provided will be detailed in the OCIP Manual (Manual) and 
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made part of the Owner’s Contractor’s Agreement and incorporated in every subcontract. All terms and conditions 
will apply during the term of the contract. 
 
 
...
 
is a Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.§ 8.5.1.2 While the 
OCIP provides uniform coverages and reasonable limits, the OCIP is not intended to meet all insurance needs of the 
Contractor and eligible Subcontractors who have been properly enrolled. In addition to any insurance provided by 
the Owner, the Contractor and all Subcontractors should discuss the OCIP with their insurance agent or consultant to 
assure that other proper coverages are maintained. Contractor and eligible Subcontractors enrolled in the OCIP agree 
that the insurance company policy limits of liability, coverage terms and conditions shall determine the scope of 
coverage provided by the OCIP.
 
 
...
 
§ 8.5.1.3 Contractors and Subcontractors shall notify the Owner and the OCIP administrator of all subcontractors 
and ensure they comply with the OCIP enrollment requirements.
 
 
...
 
§ 8.5.1.4 Survival. The insurance provisions of this Article 8 shall survive any termination of this Contract.
 
...
 
§ 8.5.2 The Contractor shall provide bonds as set forth  in AIA Document A101™–2017 Exhibit A, and elsewhere in 
the Contract Documents.elsewhere in the Contract Documents and in compliance with Texas Goverment Code. 
Chapter 2253
 
...
 
§  8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201–2017, may be given  in accordance 
with a building information modeling exhibit, if completed, or as  otherwise set forth below:
 
...
 
If to Owner, via electronic mail, with electronic confirmation of receipt, to Christopher Bartlett, Director of 
Construction, Ector County ISD, at Christopher.Bartlett@ectorcountyisd.org
 
...
 
If to Contractor, via electronic mail, with electronic confirmation of receipt, to bryan@henthorncommercil.com
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§ 8.7.1 The Agreement shall be governed by the laws of the State of Texas, and any litigation shall be conducted in 
state district court. Mandatory and exclusive venue shall be in Ector County, Texas, or, if no county is specified, 
then in the county in which the Owner’s main administrative office is located.
 
...
 
§ 8.7.2 As a material consideration of the making of this Agreement, the modifications to this Agreement shall not 
be construed against the maker of said modifications.
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...
 
§ 8.7.3 Notwithstanding anything to the contrary in this Agreement, or in any document forming a part hereof, there 
shall be no mandatory arbitration for any dispute arising hereunder.
 
 
...
 
§ 8.7.4 Section 1.5 of AIA Document A201-2017 shall govern Contractor’s use of the Construction Documents.
 
 
...
 
§ 8.7.5 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor’s employees, 
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for, or 
on behalf of, the Contractor or any of its Subcontractors. As part of that responsibility, Contractor shall enforce the 
Owner’s alcohol-free, drug-free, tobacco-free, harassment-free and weapon-free policies and zones, which will 
require compliance with those policies and zones by Contractor’s employees, subcontractors, and all other persons 
carrying out the Contract.
 
 
...
 
§ 8.7.6 Contractor shall require all construction workers, whether Contractor’s own forces or the forces of 
Contractor’s subcontractors, to wear identification tags on the front of their persons during all times that they are on 
Owner’s property. Such identification tags shall contain a current photograph and the worker’s full name in a 
typeface large enough to be seen from a reasonable distance.
 
...
 
§ 8.7.7 Contractor shall require all construction workers, whether Contractor’s own forces or the forces of 
Contractor’s subcontractors, to park their personal motor vehicles on Owner’s property only in the parking places 
designated by the Owner’s campus principal. Any vehicles not parked in the appropriate locations shall be towed at 
the vehicle owner’s sole expense.
 
 
...
 
§ 8.7.8 Contractor shall follow, and shall require all employees, agents or subcontractors to follow, applicable 
ordinances of the municipality in which the Project is located. In addition, if not covered by the municipality’s tree 
ordinance, Contractor shall barricade and protect all trees on the Project.
 
 
...
 
§ 8.7.9 Contractor shall institute a theft deterrence program designed to restrict construction worker access to 
properties of Owner that are currently in use, to maintain supervision of Contractor’s and Contractor’s 
subcontractor’s forces, and to reimburse the Owner or those persons suffering a theft loss which results from 
Contractor’s forces or Contractor’s subcontractor’s forces’ actions, omissions, or failure to secure the Work or 
connecting or adjacent property of Owner.
 
 
...
 
§ 8.7.10 The Contractor may not assign its responsibilities, duties, obligations and rights under this Agreement, 
without the express written consent of the Owner. This does not prevent Contractor from engaging subcontractors to 
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perform various phases of the Project, but Contractor shall be fully responsible to Owner for the work, actions and 
omissions of all such subcontractors.
 
 
...
 
§ 8.7.11 This Agreement, in its entirety, shall be binding upon all the parties hereto, their respective successors, 
heirs, executors, administrators or assigns.
 
 
...
 
§ 8.7.12 Execution of this Agreement shall constitute approval and acceptance of all terms, covenants and conditions 
as modified and contained in the Contract Documents.
 
 
...
 
§ 8.7.13 This Agreement is subject to all applicable federal and state laws, rules, and regulations. Invalidity of any 
portion of this Agreement under the laws of the State of Texas or of the United States shall not affect the validity of 
the remainder of this Agreement.
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§ 8.7.14 By signing this Agreement, the undersigned certifies as follows: Under Section 231.006, Texas Family 
Code, the vendor or applicant certifies that the individual or business entity named in the contract, bid, or application 
is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be 
terminated, and payment may be withheld if this certification is inaccurate.
 
 
...
 
§ 8.7.15 Unless otherwise noted, terms in this Agreement shall have the same meaning as those in the edition of AIA 
Document A201-2017, General Conditions of the Contract for Construction, as amended for the Project.
 
 
...
 
§ 8.7.16 To the extent that any portion of the Work requires a trench excavation exceeding five (5) feet in depth, in 
accordance with Texas Health and Safety Code Section 756.023(a), Contractor shall fully comply, and shall require 
any applicable subcontractor to comply, with:
 
 
...
 

.1 The Occupational Safety and Health Administration standards for trench safety in effect for the 
construction of the Work;

 
 

...
 

.2 The special shoring requirements, if any, of the Owner; and
 

 
...
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.3 Any geotechnical information obtained by Owner for use by the Contractor in the design of the trench 
safety system.

 
 

...
 

.4 Trench excavation safety protection shall be a separate pay item, and shall be based on linear feet of 
trench excavated. Special shoring requirements shall also be a separate pay item, and shall be based on the 
square feet of shoring used. Said cost shall be included within the Contract Sum.

 
 
...
 
§ 8.7.17 No delay or omission by Owner in exercising any right or power accruing upon the noncompliance or 
failure of performance by Contractor of any of the provisions of this Agreement shall impair any such right or power 
or be construed to be a waiver thereof. A waiver by Owner of any of the covenants, conditions or agreements hereof 
to be performed by Contractor shall not be construed to be a waiver of any subsequent breach thereof or of any other 
covenant, condition or agreement herein contained.
 
 
...
 
§ 8.7.18 Contractor stipulates that Owner is a political subdivision of the State of the Texas, and, as such, enjoys 
immunities from suit and liability as provided by the constitution and laws of the State of Texas. By entering into 
this Agreement, Owner does not waive any of its immunities from suit and/or liability, except as otherwise 
specifically provided herein, and as specifically authorized by law.
 
 
...
 
§ 8.7.19 By executing this Agreement, Contractor verifies that it does not boycott Israel, and it will not boycott 
Israel during the terms of this Contract. Pursuant to Texas Government Code, Chapter 2271, as amended, if 
Contractor is a for-profit organization, association, corporation, partnership, joint venture, limited partnership, 
limited liability partnership, or limited liability company, including a wholly owned subsidiary, majority-owned 
subsidiary, parent company, or affiliate of those entities or business associations (specifically excluding sole 
proprietorships) that exists to make a profit which has ten (10) or more full-time employees and the value of the 
contract with Owner is $100,000 or more, the Contractor represents and warrants to the Owner that the Contractor 
does not boycott Israel and will not boycott Israel during the term of this Agreement.
 
 
...
 
§ 8.7.20 Contractor verifies and affirms that it is not a foreign terrorist organization as identified on the list prepared 
and maintained by the Texas Comptroller of Public Accounts. If Contractor has misrepresented its inclusion on the 
Comptroller’s list, such omission or misrepresentation will void this Contract.
 
 
...
 
§ 8.7.21 The Contractor verifies by its signature below that it is not an abortion provider or an affiliate of abortion 
providers.
 
 
...
 
§ 8.7.22
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PAGE 12
 

.1 By entering into this Contract, pursuant to Texas Government Code 552, Subchapter J, the Contractor 
agrees to be bound by the following terms if the Contract has a stated expenditure of at least 
$1,000,000 for the purchase of goods or services by the District or if the Contract results in the 
expenditure of at least $1,000,000 in public funds for the purchase of goods or services by the 
District in a fiscal year of the District. If the District receives a written request for public 
information related to this Contract that is in the possession or custody of the Contractor and not in 
the possession or custody of the District, the District shall send, not later than the third business 
day after the date the District receives the written request, a written request to the Contractor that 
Contractor provide that information to the District.

 
 

...
 

.2 The Contractor must:
 

 
...
 

.1 Preserve all contracting information related to the Contract as provided by the records retention 
requirements applicable to the District for the duration of the Contract;

 
 

...
 

.2 Promptly, within four business days, provide to the District any requested contracting 
information that is in the custody or possession of the Contractor upon request of the 
District; and,

 
 

...
 

.3 On completion of the Contract, either:
 

 
...
 

.1 Provide to the District at no cost all contracting information related to the Contract that 
is in the custody or possession of the Contractor; or

 
...
 

.2 Preserve the contracting information related to the Contract as provided by the records 
retention requirements applicable to the District.

 
 

...
 

.3 The requirements of Subchapter J, Chapter 552, Government Code, may apply to this Contract and the 
Contractor agrees that the contract can be terminated if the Contractor knowingly or intentionally fails to 
comply with the requirements of that subchapter.

 
 

...
 

.4 Further, under Texas Government Code Chapter 552.372(c), the District may not accept a bid for or 
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awarding of a contract to an entity that the District has determined has knowingly or intentionally failed in 
a previous bid or contract to comply with Subchapter J, unless the District determines and documents that 
the entity has taken adequate steps to ensure future compliance.

 
 

...
 

.5 If a Contractor fails to provide to the District the requested information, Texas Government Code 
Chapter 552.373 requires the District to notify the Contractor in writing of the failure and allow 10 business 
days to cure the violation. District may terminate the Contract if Contractor fails to remedy the failure, 
District determines the failure was knowing and intentional, and steps have not been taken to ensure future 
compliance.”

 
 

...
 

.6 If Contractor is not a sole proprietorship, has ten (10) or more employees, and the value of Contractor’s 
bid or proposal has a value of $100,000 or more, Contractor certifies by submitting Contractor’s bid or 
proposal that it does not have a practice, policy, guidance, or directive that discriminates against a firearm 
entity or firearm trade association, as defined by Texas Government Code Ann. Chapter 2274, and will not 
during the term of any contract with the Owner, unless excepted from that law.

 
 

...
 

7. As required by Texas Government Code Ann. Chapter 2274, if Contractor has ten (10) or more 
employees, is not a sole proprietorship, and if the value of Contractor’s bid or proposal has a value of 
$100,000 or more, Contractor certifies by submitting Contractor’s bid or proposal that it does not boycott 
energy companies and will not during the term of any contract with the Owner, unless excepted by that law.

 
 
...
 

.2     AIA Document A101™–2017, Exhibit A, Insurance and Bonds Exhibit C, Owner Controlled 
Insurance Program (OCIP) Manual

 
...
 

, as modified for this project
 
...
 

.4     Building information modeling exhibit, dated as indicated below:[Intentionally deleted]
 
...
 

(Insert the date of the building information modeling exhibit incorporated into this Agreement.)
 

 
 
PAGE 13
 

See Exhibit A   
 
...
 

See Exhibit B    
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...
 

RFP/CONTRACTOR’S PROPOSAL 
 
...
 
This Amended Agreement entered into as of the day and year first written above.
 
 
PAGE 14
 
Dr. Keeley Boyer Superintendent  Bryan Walters Senior Project Manager 
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Certification of Document's Authenticity
AIA® Document D401™ – 2003

I, Liz Lonngren, hereby certify, to the best of my knowledge, information and belief, that I created the attached final 
document simultaneously with its associated Additions and Deletions Report and this certification at 12:21:38 ET on 
05/16/2025 under Order No. 2114629153 from AIA Contract Documents software and that in preparing the attached 
final document I made no changes to the original text of AIA® Document A101TM - 2017, Standard Form of 
Agreement Between Owner and Contractor where the basis of payment is a Stipulated Sum, other than those additions 
and deletions shown in the associated Additions and Deletions Report.

_____________________________________________________________
(Signed) 

_____________________________________________________________
(Title) 

_____________________________________________________________
(Dated)
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For the installation of the fire protection systems connection lines from the building to the public 
water supply, the Standard Details and Technical Specifications adopted by the City of Odessa 
shall govern this portion of the Project, except where superseded in the Plans and Contract 
Documents. For this Project, any reference within the Specifications to "Department," 
"Engineer," or "Owner" should be interpreted as ECISD, Texas authorized staff, or their 
representatives. 
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DIVISION 01 – GENERAL REQUIREMENTS 

 
01 57 13 Temporary Erosion and Sediment Control 
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01/24/2025 
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The Specification Sections authenticated by my seal and signature are limited to the following: 
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03 10 00 Concrete Forming and Accessories 
03 20 00 Concrete Reinforcing 
03 30 00 Cast-in-Place Concrete 

DIVISION 05 - METALS 
 

05 12 00 Structural Steel Framing 
05 21 00 Steel Joist Framing 
05 31 00 Steel Decking 
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The Specification Sections authenticated by my seal and signature are limited to the following: 

 
DIVISION 09 – FINISHES 

 
09 51 13 Acoustical Panel Ceilings 
09 65 13 Resilient Base and Accessories 
09 65 19 Resilient Tile Flooring 
09 91 23 Interior Painting 

 
DIVISION 11 - EQUIPMENT 

 
11 61 43 Stage Curtains 
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DESIGN PROFESSIONAL RESPONSIBILITY 
 

The Specification Sections authenticated by my seal and signature are limited to the following: 
 

DIVISION 21 – FIRE SUPPRESSION 

21 05 00 Common Work Results for Fire Suppression 
21 13 13 Wet-Pipe Sprinkler Systems 

 
DIVISION 23 – HEATING, VENTILATING, AND AIR CONDITIONING 

 
23 05 00 General Mechanical Requirements 
23 05 00.20 Basic Mechanical Materials and Methods 
23 05 53 Identification for HVAC Piping and Equipment 
23 05 93 Testing, Adjusting, and Balancing for HVAC 
23 07 00 HVAC Insulation 
23 11 23 Facility Natural-Gas Piping 
23 31 00 HVAC Ducts and Casings 
23 33 00 Air Duct Accessories 
23 37 00 Air Outlets and Inlets 
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DESIGN PROFESSIONAL RESPONSIBILITY 
 

The Specification Sections authenticated by my seal and signature are limited to the following: 
 

DIVISION 26 - ELECTRICAL 
 

26 05 00 Basic Electrical Methods 
26 05 13 Building Wire and Cable 
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26 24 16 Panelboards 
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26 51 00 Interior Lighting 

 
DIVISION 28 - ELECTRONIC SAFETY AND SECURITY 

 
28 31 00 Fire Alarm Systems 
28 35 00 Emergency Radio Communications 
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Ector County Independent School District 
 

Action Page 
 

TO:              Board of Trustees 
 
FROM:        Dr. Anthony Sorola, Associate Superintendent Operations 
 
SUBJECT:  REQUEST FOR APPROVAL OF CONTRACT WITH MID-TEX OF MIDLAND  
                   TO BUILD NEW SHOOTING RANGE FOR PERMIAN HIGH SCHOOL   
                   JROTC PROGRAM 
 
DATE: May 20, 2025 
 

 
The Administration requests the Board approve the contract with Mid-Tex of Midland to 
act as the general contractor in building a shooting range for the Permian High School 
JROTC Program as part of the 2023 ECISD Bond Package. 
 
 
 ************************** 
Administrative Recommendation: 
Approval of Mid-Tex Contract 
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HIJKL	MN	IOHPQKLRS HTL	QMUHOIQH	VMQWXLUHRY HTL	ZMO[	MN	HTPR	QMUHOIQH\ VIHL	MN	QMXXLUQLXLUH	IUV	RWJRHIUHPIK	QMX]KLHPMU^ QMUHOIQH	RWX_ ]ÌXLUHRa VPR]WHL	OLRMKWHPMUb HLOXPUIHPMU	MO	RWR]LURPMUc XPRQLKKIULMWR	]OMdPRPMURe LUWXLOIHPMU	MN	QMUHOIQH	VMQWXLUHRLfTPJPH	I					Mghij	Qkhljkmmin	Phopjqhri	]jksjqt	uMQP]v	XqhpqmIOHPQKL	S			HTL	QMUHOIQH	VMQWXLUHRw	xyx	z{|	}~������	�~���|���	�~�����	~�	�{��	���||�|���	}~�����~��	~�	�{|	}~������	��|�|����	�����|�|������	���	~�{|�	}~�����~����	���	�|���~��	~�	�{|	��~�|��	������	���	}~��������~�	�~���|����	���������	��|��������~���	�|~�|�{�����	�|�~����	���|���	����|�	���~�	�~	|�|����~�	~�	�{��	���||�|���	~�{|�	�~���|���	����|�	��	�{��	���||�|���	���	�~��������~��	����|�	���|�	|�|����~�	~�	�{��	���||�|���	���	~�	�{��{	�~��	�{|	}~�������	���	��|	��	�����	�	����	~�	�{|	}~������	��	��	�����{|�	�~	�{��	���||�|��	~�	�|�|��|�	{|�|���	z{|	}~������	�|��|�|���	�{|	|����|	���	���|����|�	���||�|��	�|��||�	�{|	�����|�	{|�|�~	���	���|��|�|�	���~�	�|�~�����~���	�|��|�|�����~���	~�	���||�|����	|��{|�	�����|�	~�	~����	��	|���|����~�	~�	�{|	}~������	�~���|����	~�{|�	�{��	�	�~��������~��	���|���	��	������|	��	���	�|�|�|��|	�~	}~������	�~���|���	~�	���	�~���|���	������|�	��	�{|	}~������	�~���|���	����~�	�����|�|��|�	�~�	�{��	��~�|���	�{���	�|�|�	�~	�{|	}~������	�~���|���	��	��|��|�	�~�	�{��	��~�|���	�� ¡¢£¢¤¥	¦ §̈	©ª¡̈	«¬ «	 ¢­	®ª̄ °̄̈±̈¢« ¡­	²³¢́£«£³¢©	́³	¢³«	µ³¢«¡ ́£µ«	«¬̈	̄¡³¶£©£³¢©	³·	«¬̈	̧¹º»��¼}~��������~�	�~���|���¼	�|���½	���	���������	��|��������~���	�����������	�������������	�|��¾|����|��	���������~��	�~	}~������~���	���	~�{|�	�~���|����	���������	�{~�|	��	|�|���~���	�~���	��|���|�	��	�{|	���{��|��	���	�{|	���{��|��¿�	�~���������	���	�{��{	�|�	�~��{	��	�|����	�{|	�|À���|�|���	�~�	�~��������~�	~�	�{|	��~�|���w	xyÁ	z{��	���||�|��	�|��|�|���	�{|	|����|	���	���|����|�	���||�|��	�|��||�	�{|	Â��|�	���	�{|	}~������~�	���	���|��|�|�	���	���~�	�|�~�����~���	�|��|�|�����~��	~�	���||�|����	|��{|�	�����|�	~�	~����	���	�|¾���~��	��|���|���	~�	�~��������~�	�~	�{|	��������	Ã~��	~�	�{��	���||�|��	�{���	�|	¾�����	��������	���	|��~��|���|	~���	��	����	�|¾���~��	��|���|��	~�	�~��������~�	��	���|	�~������~��	��	�|���	���|����|��	���|�Ä�{�~��{�	~�	{��{���{�|�	��	�{��	���||�|��	����|�	��	}~������~�	���	�{|	���{~��Å|�	�|��|�|�����¾|	~�	Â��|�¿�	Æ~���	~�	z����||��	Ç�	�{|	|¾|��	~�	�~�������	�|���	���	�~�����~��	�~�����|�	��	�{|	���||�|��	�{���	��È|	��|�|�|��|	~¾|�	�|���	���	�~�����~��	�~�����|�	��	�{|	�|�|���	}~�����~��	���	�{|	�|���	���	�~�����~��	��	�{|	�|�|���	}~�����~��	�{���	��È|	��|�|�|��|	~¾|�	���	~�{|�	�|���	���	�~�����~��	�~�����|�	��	�{|	~�{|�	}~������	�~���|����	Ç�	�{|	�|À�|��	�~�	��~�~����	���	�{|	��~�~���	��|	������|�	��	�{|	}~������	�~���|����	�{|�	�{|	�|À�|��	�~�	��~�~����	�{���	��È|	��|�|�|��|	~¾|�	�{|	��~�~����	���|��	��|���������	���||�	~�{|����|	{|�|���w	xyÉ	z{|	Æ~���	~�	z����||��	��	���~����	¾~�|�	��	�{|	~���	�|��|�|�����¾|	~�	�{|	Â��|��	��	���|�|��|��	��{~~�	���������	{�¾���	�{|	�~�|�	�~	|��|�	���~	~�	��|��	�	�~�������	�~	����~¾|	�{���|�	��	�{|	��~�|	~�	�{|	Ê~�È�	�~	����~¾|	���	|�|���|	�	}{���|	Â��|�	~�	}~��������~�	}{���|	���|���¾|	�~�������	�{|	}~������	����	~�	�~	���||	�~	��	|��|���~�	�~	�{|	���|	~�	�����������	~�	Ã����	}~���|��~�	~�	�~	�|������|	�	�~�������	z{|	Â��|�	�|������|�	�{|	�~��~����	��	�{|	����¾�����	���{~��Å|�	�~	����	�~���|���	~�	�|{���	~�	�{|	Æ~���	~�	z����||��	�~��~����	����~�����|	Æ~���	����~�½	���|����|��|��	~�	���|����|��|��¿�	�|����||�
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H	IJK	LMN	OPQRS	SNTUVWQXNT	XMN	QYXMPRUZNS	RN[RNTNWXQXU\NT	USNWXU]UNS	UW	̂QRQVRQ[M	_̀a	XP	QbX	PW	UXT	cNMQd]	UW	PXMNR	RNT[NbXT̀efghijk	l			gmk	nofp	oq	gmhr	iosgfeigLMN	tPWXRQbXPR	TMQdd	]Yddu	NvNbYXN	XMN	wPRx	SNTbRUcNS	UW	XMN	tPWXRQbX	yPbYzNWXT{	NvbN[X	QT	T[NbU]UbQddu	UWSUbQXNS	UW	XMN	tPWXRQbX	yPbYzNWXT	XP	cN	XMN	RNT[PWTUcUdUXu	P]	PXMNRT̀efghijk	|			}egk	oq	io~~ksik~ksg	es}	r��rgesghej	io~�jkghos�	|��	LMN	SQXN	P]	bPzzNWbNzNWX	P]	XMN	wPRx	TMQdd	cN�������	���	��	���	���������	��������				� LMN	SQXN	P]	XMUT	�VRNNzNWX̀�				� �	SQXN	TNX	]PRXM	UW	Q	WPXUbN	XP	[RPbNNS	UTTYNS	cu	XMN	��WNR̀�	�		� �TXQcdUTMNS	QT	]PddP�T�� ���¡�	¢	£¢��	�¡	¢	¤�¢��	��	£���¡¤���	���	£¢��	��	��¤¤����¤���	��	���	¥�¡����¦¢¡¢�¡¢§�	£�����£�LMN	SQXN	P]	bPzzNWbNzNWX	P]	XMN	wPRx	TMQdd	cN	̈©	bQdNWSQR	SQuT	Q]XNR	XMN	dQXNR	P]�	tPWXRQbXPRªT	RNbNU[X	P]	XMN	�RUXXNW	«PXUbN	XP	̂RPbNNS	PR	XMN	¬TTYQWbN	P]	OYUdSUWV	̂NRzUX̀	LMN	WPXUbN	XP	[RPbNNS	TMQdd	WPX	cN	UTTYNS	cu	�RbMUXNbX	YWXUd	XMN	�VRNNzNWX	MQT	cNNW	TUVWNS	cu	XMN	tPWXRQbXPR{	Q[[RP\NS	cu	XMN	��WNRªT	OPQRS	P]	LRYTXNNT{	TUVWNS	cu	XMN	��WNRªT	QYXMPRUZNS	RN[RNTNWXQXU\N{	QWS	��WNR	QWS	�RbMUXNbX	MQ\N	RNbNU\NS	Qdd	RN­YURNS	[QuzNWX	QWS	[NR]PRzQWbN	cPWST	QWS	UWTYRQWbN{	UW	bPz[dUQWbN	�UXM	�RXUbdN	̈̈	P]	�¬�	yPbYzNWX	�®©̈ ®̄©̈°̀�	|�l	LMN	tPWXRQbX	LUzN	TMQdd	cN	zNQTYRNS	]RPz	XMN	SQXN	P]	bPzzNWbNzNWX	P]	XMN	wPRx̀�	|�|	r±²³́µ¶́·µ̧	i¹º»̧¼́·¹¶�	|�|��	½Yc¾NbX	XP	QS¾YTXzNWXT	P]	XMN	tPWXRQbX	LUzN	QT	[RP\USNS	UW	XMN	tPWXRQbX	yPbYzNWXT{	XMN	tPWXRQbXPR	TMQdd	SUdUVNWXdu	[RPTNbYXN	QWS	QbMUN\N	½YcTXQWXUQd	tPz[dNXUPW	P]	XMN	NWXURN	wPRx�������	���	��	���	���������	�����	¢�£	��¤§����	���	������¢¡¿	����¡¤¢�������		�		� «PX	dQXNR	XMQW	�WN	ÀYWSRNS	�UVMXu		Á	̈_©		Â	bQdNWSQR	SQuT	]RPz	XMN	SQXN	P]	bPzzNWbNzNWX	P]	XMN	wPRx̀�				� Ou	XMN	]PddP�UWV	SQXN�			ÃUWQd	tPz[dNXUPW	TMQdd	cN	a©	bQdNWSQR	SQuT	Q]XNR	XMN	SQXN	P]	½YcTXQWXUQd	tPz[dNXUPW{	TYc¾NbX	XP	QS¾YTXzNWXT	P]	XMN	tPWXRQbX	LUzN	QT	[RP\USNS	UW	XMN	tPWXRQbX	yPbYzNWXT̀�	|�|�l	½Yc¾NbX	XP	QS¾YTXzNWXT	P]	XMN	tPWXRQbX	LUzN	QT	[RP\USNS	UW	XMN	tPWXRQbX	yPbYzNWXT{	U]	[PRXUPWT	P]	XMN	wPRx	QRN	XP	cN	bPz[dNXNS	[RUPR	XP	½YcTXQWXUQd	tPz[dNXUPW	P]	XMN	NWXURN	wPRx{	XMN	tPWXRQbXPR	TMQdd	QbMUN\N	½YcTXQWXUQd	tPz[dNXUPW	P]	TYbM	[PRXUPWT	cu	XMN	]PddP�UWV	SQXNT��¹Ä́·¹¶	¹Å	n¹ÄÆ r±²³́µ¶́·µ̧	i¹º»̧¼́·¹¶	}µ́¼«Ç��	|�|�|	¬]	XMN	tPWXRQbXPR	]QUdT	XP	QbMUN\N	½YcTXQWXUQd	tPz[dNXUPW	QT	[RP\USNS	UW	XMUT	½NbXUPW	àa{	dU­YUSQXNS	SQzQVNT{	U]	QWu{	TMQdd	cN	QTTNTTNS	QT	TNX	]PRXM	UW	½NbXUPW	È̀É̀efghijk	Ê			iosgfeig	r�~�	Ê��	LMN	��WNR	TMQdd	[Qu	XMN	tPWXRQbXPR	XMN	tPWXRQbX	½Yz	UW	bYRRNWX	]YWST	]PR	XMN	tPWXRQbXPRªT	[NR]PRzQWbN	P]	XMN	tPWXRQbX̀	LMN	tPWXRQbX	½Yz	TMQdd	cN	�WN	ËUddUPW	LMRNN	ÀYWSRNS	�UVMXū½N\NW	LMPYTQWS	ÃPRXu	yPddQRT		ÁÌ	̈{a_°{©È©̀©©	Â{	TYc¾NbX	XP	QSSUXUPWT	QWS	SNSYbXUPWT	QT	[RP\USNS	UW	XMN	tPWXRQbX	yPbYzNWXT̀�Í���Î	Ï§����¢�	¦¢¡¢�¡¢§�ÂH	KJIJI	LMN	tPWXRQbX	½Yz	bPWXQUWT	QW	��WNRªT	tPWXUWVNWbu	UW	XMN	QzPYWX	P]	ÌÉ©{©©©̀	LMUT	bPWXUWVNWbu	UT	]PR	XMN	TPdN	YTN	P]	XMN	��WNR	XP	cN	YTNS	]PR	bMQWVNT	UW	XMN	TbP[N	P]	XMN	wPRx	QWS	]PR	XMN	cNXXNRzNWX	P]	XMN	̂RP¾NbX̀	��WNRªT	
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HIJKLMNOPQ	MPRMPSPTJHJNUP	VHW	HRRMLUP	HTW	PXRPTQNJIMP	YMLV	Z[TPM\S	]LTJNT̂PT_W	[NJKLIJ	YIMJKPM	̀LHMQ	LY	aMISJPPS	HRRMLUHbc	dY	JKP	Z[TPM\S	]LTJNT̂PT_W	NS	TLJ	PXRPTQPQ	LM	TLJ	YIbbW	PXRPTQPQe	JKPT	HTW	ITISPQ	RLMJNLT	SKHbb	fPbLT̂	JL	JKP	Z[TPM	HTQ	SKHbb	fP	_MPQNJPQ	JL	JKP	Z[TPM	NT	_Hb_IbHJNT̂	YNTHb	RHWVPTJc	g	hij	klmnopqmnrg	hijis	tbJPMTHJPSe	NY	HTWe	NT_bIQPQ	NT	JKP	]LTJMH_J	uIVvwmnx yoz{n	|}t~�����	��������~����������	��������g	hi�	tbbL[HT_PSe	NY	HTWe	NT_bIQPQ	NT	JKP	]LTJMH_J	uIVv~��������	����	�����������wmnx yoz{nZ[TPM	]LTJNT̂PT_W�HQNL	�TKHT_PVPTJ	uWSJPV	�aPSJ	ZTbW��HQNL	�TKHT_PVPTJ	uWSJPV	�NY	MP�INMPQ� ���e����		�e ¡����e���g	hih	¢TNJ	RMN_PSe	NY	HTWv~��������	���	���£	���	�����	���	¤���	�����	���	¥¤������	��£��������¦	��	���¦	��	�����	���	¤���	�����	����	��	������������wmnx §pzmr	qp̈	©zxzmqmzªpr yoz{n	«no	§pzm	¬­®i®®̄	|}tg	hi°	±N�INQHJPQ	QHVĤPSe	NY	HTWv²	³́µ́¶	·̧¹º»¼½»¾¼¿	ÀÁÂÃ¿Ä»¾Á½́	aNVP	NS	LY	JKP	PSSPT_P	NT	Hbb	RKHSPS	LY	JKP	ÅLMÆc	dJ	NS	SRP_NYN_HbbW	ITQPMSJLLQ	HTQ	ĤMPPQ	fW	HTQ	fPJ[PPT	Z[TPM	HTQ	]LTJMH_JLM	JKHJ	JNVP	NS	LY	JKP	PSSPT_P	NT	JKP	uIfSJHTJNHb	]LVRbPJNLT	LY	JKP	ÇMLÈP_J	HTQ	Z[TPM	SKHbb	SISJHNT	QHVĤPS	HS	H	MPSIbJ	LY	]LTJMH_JLM\S	YHNbIMPe	TP̂bP_J	LM	MPYISHb	JL	H_KNPUP	SHNQ	QPHQbNTPSc	uI_K	QHVĤPS	HMPe	HTQ	[Nbb	_LTJNTIP	JL	fPe	NVRMH_JN_HfbP	HTQ	PXJMPVPbW	QNYYN_IbJ	JL	QPJPMVNTPc	�XP_IJNLT	LY	JKNS	t̂MPPVPTJ	ITQPM	JKPSP	SRP_NYN_HJNLTS	SKHbb	_LTSJNJIJP	ĤMPPVPTJ	fW	Z[TPM	HTQ	]LTJMH_JLM	JKHJ	JKP	HVLITJS	SJHJPQ	fPbL[	HMP	JKP	VNTNVIV	UHbIP	LY	JKP	_LSJS	HTQ	QHVĤPS	_HISPQ	fW	YHNbIMP	LY	]LTJMH_JLM	JL	_LVRbPJP	JKP	ÅLMÆ	[NJKNT	JKP	HbbLJJPQ	LM	ĤMPPQ	PXJPTQPQ	JNVPS	LY	uIfSJHTJNHb	]LVRbPJNLTe	JKHJ	SI_K	SIVS	HMP	bN�INQHJPQ	QHVĤPS	HTQ	SKHbb	TLJ	fP	_LTSJMIPQ	HS	H	RPTHbJWe	HTQ	JKHJ	SI_K	SIVS	VHW	fP	QPQI_JPQ	YMLV	RHWVPTJS	QIP	]LTJMH_JLM	NY	SI_K	QPbHW	L__IMSc	dJ	NS	PXRMPSSbW	ITQPMSJLLQ	JKHJ	JKP	SHNQ	SIV	RPM	QHW	NS	ĤMPPQ	IRLT	HS	H	YHNM	PSJNVHJP	LY	JKP	RP_ITNHMW	QHVĤPS	[KN_K	[Nbb	fP	SISJHNTPQ	fW	JKP	Z[TPM	NT	JKP	PUPTJ	JKHJ	JKP	ÅLMÆ	NS	TLJ	_LVRbPJPQ	[NJKNT	JKP	ĤMPPQ	JNVPe	LM	[NJKNT	JKP	ĤMPPQ	PXJPTQPQ	JNVPe	NY	HTWe	LJKPM[NSP	RMLUNQPQ	YLM	KPMPNTc	uHNQ	SIV	SKHbb	fP	_LTSNQPMPQ	HS	bN�INQHJPQ	QHVĤPS	LTbW	HTQ	NT	TL	SPTSP	SKHbb	fP	_LTSNQPMPQ	H	RPTHbJWe	SHNQ	QHVĤPS	fPNT̂	_HISPQ	fWe	fIJ	TLJ	bNVNJPQ	JLe	HQQNJNLTHb	_LVRPTSHJNLT	YLM	RPMSLTTPbe	HJJLMTPWS	YPPSe	HM_KNJP_JIMHb	YPPSe	PT̂NTPPMNT̂	YPPSe	RML̂MHV	VHTĤPVPTJ	YPPSe	NTSRP_JNLT	YPPSe	SJLMĤP	_LSJSe	YLLQ	SPMUN_P	_LSJSe	JMHTSRLMJHJNLT	_LSJSe	IJNbNJNPS	_LSJSe	_LSJS	LY	JPVRLMHMW	YH_NbNJNPSe	bLSS	LY	NTJPMPSJ	LT	VLTPWe	HTQ	LJKPM	NT_MPHSPQ	_LSJSe	Hbb	LY	[KN_K	HMP	QNYYN_IbJ	JL	PXH_JbW	HS_PMJHNTc	ÉHNbIMP	JL	_LVRbPJP	JKP	ÅLMÆ	[NJKNT	JKP	QPSN̂THJPQ	LM	ĤMPPQ	PXJPTQPQ	QHJPS	LY	uIfSJHTJNHb	]LVRbPJNLTe	SKHbb	fP	_LTSJMIPQ	HS	H	fMPH_K	LY	JKNS	t̂MPPVPTJc	dJ	NS	PXRMPSSbW	ĤMPPQ	HS	H	RHMJ	LY	JKP	_LTSNQPMHJNLT	NTQI_NT̂	JKP	Z[TPM	JL	PXP_IJP	JKNS	t̂MPPVPTJ	JKHJ	JKP	Z[TPM	VHW	QPQI_J	YMLV	HTW	ÇHWVPTJ	VHQP	JL	JKP	]LTJMH_JLM	H	SIV	P�IHb	JL	�¡��	RPM	QHW	YLM	PH_K	HTQ	PUPMW	HQQNJNLTHb	_HbPTQHM	QHW	fPWLTQ	JKP	ĤMPPQ	QHJP	LY	uIfSJHTJNHb	]LVRbPJNLTc²	³́µ́Ê	Ë¾½¼¿	ÀÁÂÃ¿Ä»¾Á½́	dT	HQQNJNLTe	JNVPbW	ÉNTHb	]LVRbPJNLT	NS	HT	PSSPTJNHb	_LTQNJNLT	LY	JKNS	t̂MPPVPTJc	]LTJMH_JLM	ĤMPPS	JL	H_KNPUP	ÉNTHb	]LVRbPJNLT	LY	JKP	t̂MPPVPTJ	[NJKNT	Ì�	_HbPTQHM	QHWS	LY	JKP	QPSN̂THJPQ	LM	ĤMPPQ	PXJPTQPQ	QHJP	LY	uIfSJHTJNHb	]LVRbPJNLTc	dJ	NS	SRP_NYN_HbbW	ITQPMSJLLQ	HTQ	ĤMPPQ	fW	HTQ	fPJ[PPT	Z[TPM	HTQ	]LTJMH_JLM	JKHJ	JNVP	NS	LY	JKP	PSSPT_P	NT	JKP	ÉNTHb	]LVRbPJNLT	LY	JKP	ÇMLÈP_J	HTQ	Z[TPM	SKHbb	SISJHNT	HQQNJNLTHb	QHVĤPS	HS	H	MPSIbJ	LY	]LTJMH_JLM\S	YHNbIMPe	TP̂bP_J	LM	MPYISHb	JL	H_KNPUP	SHNQ	QPHQbNTPc	uI_K	QHVĤPS	HMPe	HTQ	[Nbb	_LTJNTIP	JL	fPe	NVRMH_JN_HfbP	HTQ	PXJMPVPbW	QNYYN_IbJ	JL	QPJPMVNTPc	�XP_IJNLT	LY	JKNS	t̂MPPVPTJ	ITQPM	JKPSP	SRP_NYN_HJNLTS	SKHbb	_LTSJNJIJP	ĤMPPVPTJ	fW	Z[TPM	HTQ	]LTJMH_JLM	JKHJ	JKP	HVLITJS	SJHJPQ	fPbL[	HMP	JKP	VNTNVIV	UHbIP	LY	JKP	_LSJS	HTQ	QHVĤPS	_HISPQ	fW	YHNbIMP	LY	]LTJMH_JLM	JL	_LVRbPJP	JKP	ÅLMÆ	[NJKNT	JKP	HbbLJJPQ	LM	ĤMPPQ	PXJPTQPQ	JNVPS	YLM	ÉNTHb	]LVRbPJNLTe	JKHJ	SI_K	SIVS	HMP	bN�INQHJPQ	QHVĤPS	HTQ	SKHbb	TLJ	fP	_LTSJMIPQ	HS	H	RPTHbJWc	dJ	NS	PXRMPSSbW	ITQPMSJLLQ	JKHJ	JKP	SHNQ	SIV	RPM	QHW	NS	ĤMPPQ	IRLT	HS	H	YHNM	PSJNVHJP	LY	JKP	RP_ITNHMW	QHVĤPS	[KN_K	[Nbb	
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HI	JKJLMNOIP	HQ	LRI	STOIU	NO	LRI	IVIOL	LRML	LRI	WXUY	NJ	OXL	ZNOM[[Q	\X]̂ [ILIP	TNLRNO	LRI	M_UIIP	LN]Ì	XU	TNLRNO	LRI	M_UIIP	IaLIOPIP	LN]Ì	NZ	MOQ̀	XLRIUTNJI	̂UXVNPIP	ZXU	RIUINOb	cMNP	JK]	JRM[[	HI	\XOJNPIUIP	MJ	[NdKNPMLIP	PM]M_IJ	XO[Q	MOP	NO	OX	JIOJI	JRM[[	HI	\XOJNPIUIP	M	̂IOM[LQ̀	JMNP	PM]M_IJ	HINO_	\MKJIP	HQ̀	HKL	OXL	[N]NLIP	LX̀	MPPNLNXOM[	\X]̂ IOJMLNXO	ZXU	LRI	ZX[[XTNO_	\MLI_XUNIJ	XZ	PM]M_IJ	LX	LRI	STOIUe	̂XLIOLNM[	RMfMUPJ	LX	JLKPIOLJ̀	JLMZZ	MOP	VNJNLXUJ̀	MPPNLNXOM[	MU\RNLI\LKUM[̀	IO_NOIIUNO_̀	̂UX_UM]	]MOM_I]IOL	ZIIJ	gMOP	ZIIJ	XZ	MOQ	XLRIU	\XOJK[LMOLJhi	NO\UIMJIP	MP]NONJLUMLNVI	XU	X̂IUMLNXOM[	IâIOJIJi	MPPNLNXOM[	MLLXUOIQjJ	ZIIJi	NO\UIMJIP	]MNOLIOMO\I	MOP	\KJLXPNM[	\XJLJ	MOP	MPPNLNXOM[̀	KLN[NLNIJ̀	JI\KUNLQ	MOP	\[IMOkK̂	\XJLJ̀	MOP	XLRIU	NO\UIMJIP	\XJLJb	lMN[KUI	LX	\X]̂ [ILI	LRI	WXUY	TNLRNO	LRI	PIJN_OMLIP	XU	M_UIIP	IaLIOPIP	PMLIJ	XZ	lNOM[	mX]̂ [ILNXÒ	JRM[[	HI	\XOJLUKIP	MJ	M	HUIM\R	XZ	LRNJ	n_UII]IOLb	STOIU	MOP	mXOLUM\LXU	M_UII	LRML	JRXK[P	mXOLUM\LXU	ZMN[	LX	M\RNIVI	lNOM[	mX]̂ [ILNXO	XZ	LRI	n_UII]IOL	HQ	LRI	PIMP[NOÌ	STOIU	JRM[[	\XOLNOKI	LX	HI	PM]M_IP	LX	M	_UIMLIU	PI_UII	HQ	JK\R	PI[MQb	mXOLUM\LXU	MOP	STOIU	M_UII	LRML	LRI	M]XKOL	XZ	[NdKNPMLIP	PM]M_IJ	ZXU	IM\R	\M[IOPMU	PMQ	lNOM[	mX]̂ [ILNXO	NJ	PI[MQIP	HIQXOP	LRI	PMLI	JIL	ZXU	lNOM[	mX]̂ [ILNXO	JRM[[	HI	LRI	JK]	XZ	opqr	̂IU	PMQb	STOIU	]MQ	PIPK\L	JK\R	[NdKNPMLIP	PM]M_IJ	ZUX]	MOQ	sMQ]IOL	]MPI	LX	mXOLUM\LXU	HIZXUI	XU	ML	lNOM[	sMQ]IOLi	XÙ	NZ	JKZZN\NIOL	ZKOPJ	MUI	OXL	MVMN[MH[Ì	LRIO	mXOLUM\LXU	JRM[[	̂MQ	STOIÙ	LRI	M]XKOLJ	ĴI\NZNIP	ÎU	PMQ	ZXU	IM\R	MOP	IVIUQ	\M[IOPMU	PMQ	LRI	HUIM\R	\XOLNOKIJ	MZLIU	LRI	PIMP[NOI	ZXU	lNOM[	mX]̂ [ILNXO	XZ	LRI	WXUYbt	uvwvx	cK\R	PM]M_IJ	JRM[[	HI	NO	MPPNLNXO	LX̀	MOP	OXL	NO	[NIK	XZ̀	MOQ	XLRIU	UN_RLJ	XU	UI]IPNIJ	STOIU	]MQ	RMVI	M_MNOJL	mXOLUM\LXU	ZXU	ZMN[KUI	LX	LN]I[Q	M\RNIVI	lNOM[	mX]̂ [ILNXÒ	MOP	PM]M_IJ	ZXU	ZMN[KUI	LX	M\RNIVI	cKHJLMOLNM[	mX]̂ [ILNXO	MOP	ZMN[KUI	LX	M\RNIVI	lNOM[	mX]̂ [ILNXO	]MQ	UKO	\XO\KUUIOL[Qb	yZ	LRI	WXUY	NJ	OXL	ZNOM[[Q	\X]̂ [ILIP	HQ	LRI	LN]I	JLMLIP	NO	LRI	n_UII]IOL̀	XU	MJ	IaLIOPIP̀	OX	̂MQ]IOLJ	ZXU	WXUY	\X]̂ [ILIP	HIQXOP	LRML	LN]I	JRM[[	HI	]MPI	KOLN[	LRI	sUXzI\L	UIM\RIJ	lNOM[	mX]̂ [ILNXOb{	|}~	SLRIUe�������	����������	���	�����	��	�����	�����������	��	����	����	�����	������	��	�	������	��	���	��������	������XOI		������ 	¡			¢�£¤ ¥�¦{	¡}§	¢̈©ª̈«¬¬	¢­®̄«°±¬{	¡}§}§	²MJIP	K̂XO	n̂ [̂N\MLNXOJ	ZXU	sMQ]IOL	JKH]NLLIP	LX	LRI	nU\RNLI\L	HQ	LRI	mXOLUM\LXU	MOP	mIULNZN\MLIJ	ZXU	sMQ]IOL	NJJKIP	HQ	LRI	nU\RNLI\L̀	LRI	STOIU	JRM[[	]MYI	̂UX_UIJJ	̂MQ]IOLJ	XO	M\\XKOL	XZ	LRI	mXOLUM\L	cK]	LX	LRI	mXOLUM\LXU	MJ	̂UXVNPIP	HI[XT	MOP	I[JITRIUI	NO	LRI	mXOLUM\L	³X\K]IOLJb{	¡}§}́	µRI	̂IUNXP	\XVIUIP	HQ	IM\R	n̂ [̂N\MLNXO	ZXU	sMQ]IOL	JRM[[	HI	XOI	\M[IOPMU	]XOLR	IOPNO_	XO	LRI	[MJL	PMQ	XZ	LRI	]XOLRb{	¡}§}¶		µRI	mXOLUM\LXU	JRM[[	JKH]NL	]XOLR[Q	n̂ [̂N\MLNXOJ	ZXU	sMQ]IOL	LX	LRI	nU\RNLI\L	XO	nyn	lXU]	·̧rp	ZXU	M̂ ÛXVM[b	mXOLNOKMLNXO	JRIILJ	JRM[[	HI	JKH]NLLIP	XO	nyn	lXU]	·̧r¹b	yZ	LRI	nU\RNLI\L	M̂ ÛXVIJ	LRI	M̂ [̂N\MLNXÒ	LRIO	LRIQ	JRM[[	JKH]NL	M	mIULNZN\MLI	ZXU	sMQ]IOL	LX	LRI	STOIUb	µRI	nU\RNLI\L	]MQ	UIdKNUI	MOQ	MPPNLNXOM[	NOZXU]MLNXO	PII]IP	OI\IJJMUQ	MOP	M̂ ÛX̂UNMLI	LX	JKHJLMOLNMLI	LRI	n̂ [̂N\MLNXO	ZXU	sMQ]IOLb	ºMLIUNM[J	LRML	MUI	VIUNZNIP	LX	HI	XO	LRI	zXHJNLI	XU	XLRIU	M̂ ÛXVIP	[X\MLNXO	ZXU	KJI	NO	LRI	sUXzI\L	]MQ	M[JX	HI	NO\XÛXUMLIP	NOLX	LRI	n̂ [̂N\MLNXO	ZXU	sMQ]IOLb	µRI	nU\RNLI\L	JRM[[	RMVI	JIVIO	ģh	PMQJ	ZUX]	PMLI	XZ	UI\IN̂L	ZUX]	LRI	mXOLUM\LXU	XZ	MO	n̂ [̂N\MLNXO	ZXU	sMQ]IOL	LX	M̂ ÛXVI	XU	UIzI\L	M[[	XU	MOQ	̂MUL	XZ	LRI	n̂ [̂N\MLNXO	ZXU	sMQ]IOLb	µRI	STOIU	JRM[[	̂MQ	LRI	KOPNĴKLIP	M]XKOLJ	\IULNZNIP	HQ	LRI	nU\RNLI\L	LX	LRI	mXOLUM\LXU	TNLRNO	LRNULQ	g¹rh	PMQJ	XZ	UI\IN̂L	XZ	LRI	mIULNZN\MLI	ZXU	sMQ]IOL	ZUX]	LRI	nU\RNLI\L	KO[IJJ	XLRIUTNJI	̂UXVNPIP	NO	LRI	mXOLUM\L	³X\K]IOLJb	»OPNĴKLIP	M]XKOLJ	KÔMNP	MZLIU	LRI	PMLI	XO	TRN\R	̂MQ]IOL	NJ	PKI	JRM[[	HIMU	NOLIUIJL	̂KUJKMOL	LX	µIaMJ	·XVIUO]IOL	mXPI	cI\LNXO	ppq¼brpqb�½�¾�����	�����	��	�����	��¿�	���	��À����	�������	¿�����	�	�������	�����¾	��	������{	¡}§}|	ÁM\R	n̂ [̂N\MLNXO	ZXU	sMQ]IOL	JRM[[	HI	HMJIP	XO	LRI	]XJL	UI\IOL	J\RIPK[I	XZ	VM[KIJ	JKH]NLLIP	HQ	LRI	mXOLUM\LXU	NO	M\\XUPMO\I	TNLR	LRI	mXOLUM\L	³X\K]IOLJb	µRI	J\RIPK[I	XZ	VM[KIJ	JRM[[	M[[X\MLI	LRI	IOLNUI	mXOLUM\L	cK]̀	[IJJ	MOQ	KOKJIP	STOIUjJ	\XOLNO_IO\Q̀	M]XO_	LRI	VMUNXKJ	̂XULNXOJ	XZ	LRI	WXUYb	µRI	J\RIPK[I	XZ	VM[KIJ	JRM[[	HI	̂UÎMUIP	NO	JK\R	ZXU]̀	MOP	JK̂ X̂ULIP	HQ	JK\R	PMLM	LX	JKHJLMOLNMLI	NLJ	M\\KUM\Q̀	MJ	LRI	nU\RNLI\L	]MQ	UIdKNUIb	µRNJ	J\RIPK[I	XZ	VM[KIJ	JRM[[	HI	KJIP	MJ	M	HMJNJ	ZXU	UIVNITNO_	LRI	mXOLUM\LXUjJ	n̂ [̂N\MLNXOJ	ZXU	sMQ]IOLb{	¡}§}¡	n̂ [̂N\MLNXOJ	ZXU	sMQ]IOL	JRM[[	JRXT	LRI	̂IU\IOLM_I	XZ	\X]̂ [ILNXO	XZ	IM\R	̂XULNXO	XZ	LRI	WXUY	MJ	XZ	LRI	IOP	XZ	LRI	̂IUNXP	\XVIUIP	HQ	LRI	n̂ [̂N\MLNXO	ZXU	sMQ]IOLb
240
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H	IJKJL	MN	OPPQRSONPT	UVWX	YMY	ZQP[\TNW	Y]̂_̀ a]̂_bc	dTNTROe	fQNSVWVQNg	Qh	WXT	fQNWROPW	hQR	fQNgWR[PWVQNc	ONS	g[ijTPW	WQ	QWXTR	kRQlVgVQNg	Qh	WXT	fQNWROPW	ZQP[\TNWgc	WXT	O\Q[NW	Qh	TOPX	kRQmRTgg	kOn\TNW	gXOee	iT	PQ\k[WTS	Og	hQeeQUgoH	IJKJLJK	pXT	O\Q[NW	Qh	TOPX	kRQmRTgg	kOn\TNW	gXOee	hVRgW	VNPe[SToJK pXOW	kQRWVQN	Qh	WXT	fQNWROPW	q[\	kRQkTRen	OeeQPOieT	WQ	PQ\keTWTS	rQRs	Og	STWTR\VNTS	in	\[eWVkenVNm	WXT	kTRPTNWOmT	PQ\keTWVQN	Qh	TOPX	kQRWVQN	Qh	WXT	rQRs	in	WXT	gXORT	Qh	WXT	fQNWROPW	q[\	OeeQPOWTS	WQ	WXOW	kQRWVQN	Qh	WXT	rQRs	VN	WXT	gPXTS[eT	Qh	lOe[TgtJu pXOW	kQRWVQN	Qh	WXT	fQNWROPW	q[\	kRQkTRen	OeeQPOieT	WQ	\OWTRVOeg	ONS	Tv[Vk\TNW	STeVlTRTS	ONS	g[VWOien	gWQRTS	OW	WXT	gVWT	hQR	g[igTv[TNW	VNPQRkQROWVQN	VN	WXT	PQ\keTWTS	PQNgWR[PWVQNc	QRc	Vh	OkkRQlTS	VN	OSlONPT	in	WXT	wUNTRc	g[VWOien	gWQRTS	Qhh	WXT	gVWT	OW	O	eQPOWVQN	OmRTTS	[kQN	VN	URVWVNmt	ONSJx pXOW	kQRWVQN	Qh	fQNgWR[PWVQN	fXONmT	ZVRTPWVlTg	WXOW	WXT	YRPXVWTPW	STWTR\VNTgc	VN	WXT	YRPXVWTPWyg	kRQhTggVQNOe	j[Sm\TNWc	WQ	iT	RTOgQNOien	j[gWVhVTS	WQ	WXT	TzWTNW	OkkRQlTS	in	WXT	wUNTR	VN	URVWVNmc	Og	kRQlVSTS	VN	YRWVPeT	b{|{}	Qh	YMY	ZQP[\TNW	Y]̂_̀ a]̂_bc	dTNTROe	fQNSVWVQNg	Qh	WXT	fQNWROPW	hQR	fQNgWR[PWVQN{H	IJKJLJu	pXT	O\Q[NW	Qh	TOPX	kRQmRTgg	kOn\TNW	gXOee	WXTN	iT	RTS[PTS	inoJK pXT	OmmRTmOWT	Qh	ONn	O\Q[NWg	kRTlVQ[gen	kOVS	in	WXT	wUNTRtJu pXT	O\Q[NWc	Vh	ONnc	hQR	rQRs	WXOW	RT\OVNg	[NPQRRTPWTS	ONS	hQR	UXVPX	WXT	YRPXVWTPW	XOg	kRTlVQ[gen	UVWXXTeS	O	fTRWVhVPOWT	hQR	~On\TNW	Og	kRQlVSTS	VN	YRWVPeT	}	Qh	YMY	ZQP[\TNW	Y]̂_a]̂_btJx YNn	O\Q[NW	hQR	UXVPX	WXT	fQNWROPWQR	SQTg	NQW	VNWTNS	WQ	kOn	O	q[iPQNWROPWQR	QR	\OWTRVOe	g[kkeVTRc	[NeTgg	WXT	rQRs	XOg	iTTN	kTRhQR\TS	in	QWXTRg	WXT	fQNWROPWQR	VNWTNSg	WQ	kOntJ� �QR	rQRs	kTRhQR\TS	QR	SThTPWg	SVgPQlTRTS	gVNPT	WXT	eOgW	kOn\TNW	OkkeVPOWVQNc	ONn	O\Q[NW	hQR	UXVPX	WXT	YRPXVWTPW	\On	UVWXXQeS	kOn\TNWc	QR	N[eeVhn	O	fTRWVhVPOWT	Qh	~On\TNW	VN	UXQeT	QR	VN	kORWc	Og	kRQlVSTS	VN	YRWVPeT	}	Qh	YMY	ZQP[\TNW	Y]̂_a]̂_b	QR	O\Q[NWg	PTRWVhVTS	in	WXT	YRPXVWTPW	ONS	SVgk[WTS	in	WXT	wUNTRt	ONSJI �TWOVNOmT	UVWXXTeS	k[Rg[ONW	WQ	qTPWVQN	�{_{b{H	IJKJ�	���������H	IJKJ�JK	�QR	TOPX	kRQmRTgg	kOn\TNW	\OST	kRVQR	WQ	q[igWONWVOe	fQ\keTWVQN	Qh	WXT	rQRsc	WXT	wUNTR	gXOee	UVWXXQeS	WXT	hQeeQUVNm	O\Q[NWc	Og	RTWOVNOmTc	hRQ\	WXT	kOn\TNW	QWXTRUVgT	S[To�������	�	����������	��	������	��	��	��������	��	���������	����	����	 ����������	���	¡�¢����£	¤��	������	��	���������	��¢	��	�������	�¢	��¥������	���£¦�VlT	~TRPTNW	§�̈ ©	H	IJKJ�JKJK	�¡���������	�������¦ª������������¢	�������«	H	IJKJ�Ju	�TS[PWVQN	QR	eV\VWOWVQN	Qh	RTWOVNOmTc	Vh	ONnc	gXOee	iT	Og	hQeeQUgo���	���	���������	�����������	��	¬������	­£®£̄£®	��	��	��	��������	�����	��	¬����������	°���������	��	���	������	±��²³	���������	�������������	���	¬����������	°���������	��	��������	��	���	±��²	��	���¥����	��	¬������	́£́£µ³	������	���¥������	���	����	�������������£¦¶QNT		H	IJKJ�Jx	·zPTkW	Og	gTW	hQRWX	VN	WXVg	qTPWVQN	�{_{b{|c	[kQN	�VNOe	fQ\keTWVQN	Qh	WXT	rQRsc	WXT	fQNWROPWQR	\On	g[i\VW	ON	YkkeVPOWVQN	hQR	~On\TNW	WXOW	VNPe[STg	WXT	RTWOVNOmT	UVWXXTeS	hRQ\	kRVQR	YkkeVPOWVQNg	hQR	~On\TNW	k[Rg[ONW	WQ	WXVg	�¡���������	�������¦qTPWVQN	�{_{bc	ONS	qTPWVQN	}{|{_{|	Qh	WXT	YMY	ZQP[\TNW	Y]̂_̧]̂_b	Og	\QSVhVTS	hQR	WXVg	~RQjTPW{	H	IJKJ¹	ª������������¢	�������«H	IJKJº	·zPTkW	UVWX	WXT	wUNTRyg	kRVQR	URVWWTN	OkkRQlOec	QR	Og	QWXTRUVgT	kRQlVSTS	VN	qTPWVQN	}{|{]	Qh	WXT	YMY	ZQP[\TNW	Y]̂_̧]̂_bc	WXT	fQNWROPWQR	gXOee	NQW	\OsT	OSlONPT	kOn\TNWg	WQ	g[kkeVTRg	hQR	\OWTRVOeg	QR	Tv[Vk\TNW	UXVPX	XOlT	NQW	iTTN	STeVlTRTS	ONS	gWQRTS	OW	WXT	gVWT{
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H	IJKJKL	MN	OPQRS	TU	RQVTVWRX	VY	XRXZ[V	WT\ZTX]VRX	X]̂]_RÙ	YS	]Qa	YVbRS	X]̂]_RU	YS	]̂YZQVU	cSYdTXRX	TQ	VbR	eYQVS][V	fY[Ẑ RQVÙ	TQ[WZXTQ_	[WR]QgZc	NRRÙ	VbRQ	OPQRS	Ub]WW	hR	RQVTVWRX	VY	XRXZ[V	UZ[b	WT\ZTX]VRX	X]̂]_RÙ	]̂YZQVU	]QX	NRRU	]V	]Qa	VT̂RiH	IJKJKK	MN	eYQVS][VYS	N]TWU	YS	SRNZURU	VY	[Ŷ cWRVR	VbR	jYSk̀	YS	b]U	ZQURVVWRX	[W]T̂U	PTVb	OPQRS̀	]Qa	c]â RQV	VY	eYQVS][VYS	Ub]WW	hR	UZhlR[V	VY	XRXZ[VTYQ	NYS	UZ[b	]̂YZQVU	]U	VbR	mS[bTVR[V	TN	]ccWT[]hWR̀	Ub]WW	XRVRŜTQR	]U	VbR	[YUV	NYS	[Ŷ cWRVTQ_	TQ[Ŷ cWRVR	jYSk	]QX	VbR	d]WZR	YN	ZQURVVWRX	[W]T̂in	opq	rstuv	wuxyzt{n	opqp|	}TQ]W	c]â RQV̀	[YQUVTVZVTQ_	VbR	RQVTSR	ZQc]TX	h]W]Q[R	YN	VbR	eYQVS][V	~Ẑ 	̀̂TQZU	XTUcZVRX	UẐ Ù	]ZVbYST�RX	XRXZ[VTYQU	]QX	WT\ZTX]VRX	X]̂]_RÙ	Ub]WW	hR	̂]XR	ha	VbR	OPQRS	VY	VbR	eYQVS][VYS	]NVRSp| VbR	eYQVS][VYS	b]U	NZWWa	cRSNYŜRX	VbR	eYQVS][V	R�[RcV	NYS	VbR	eYQVS][VYS�U	SRUcYQUThTWTVa	VY	[YSSR[V	QYQ[YQNYŜTQ_	jYSk	]U	cSYdTXRX	TQ	mSVT[WR	��	YN	mMm	fY[Ẑ RQV	m��������̀	]QX	VY	U]VTUNa	YVbRS	SR\ZTSR̂RQVÙ	TN	]Qà	PbT[b	R�VRQX	hRaYQX	NTQ]W	c]â RQV�	pq						VbR	eYQVS][VYS	b]U	cSYdTXRX	]WW	XY[Ẑ RQVU	SR\ZTSRX	ha	~R[VTYQU	�i�	RV	UR\i	]QX	�i��i�	RV	UR\i	YN	mMm			fY[Ẑ RQV	m���g����p� ]	NTQ]W	eRSVTNT[]VR	NYS	�]â RQV	b]U	hRRQ	TUUZRX	ha	VbR	mS[bTVR[V�	]QXp�						OPQRS�U	�Y]SX	YN	�SZUVRRU	b]U	dYVRX	VY	][[RcV	VbR	jYSk	]QX	]ccSYdR	VbR	}TQ]W	�]â RQVin	opqpq	�bR	OPQRS�U	NTQ]W	c]â RQV	YN	ZQXTUcZVRX	UẐ U	VY	VbR	eYQVS][VYS	Ub]WW	hR	̂]XR	QY	W]VRS	Vb]Q	��	X]aU	]NVRS		OPQRS�U	�Y]SX	YN	�SZUVRRU�	dYVR	]ccSYdTQ_	}TQ]W	�]â RQVin	op�	�t{z�z�{�]â RQVU	XZR	]QX	ZQc]TX	ZQXRS	VbR	eYQVS][V	Ub]WW	hR]S	TQVRSRUV	�����������	��������cZSUZ]QV	VY	�R�]U	 YdRSQ̂ RQV	eYXR	~R[VTYQ	����i���i¡¢£�¤¥¦	§			̈�©wª£¦	¢¦©«¥ª£�«¬n	§p|	�ts{suv	̈z­s�s®t	̄u°z�	�����������	��������mWW	XTUcZVRU	SRW]VTQ_	VY	VbTU	m_SRR̂RQV	Ub]WW	hR	SRUYWdRX	cZSUZ]QV	VY	VbR	VRŜU	YN	mSVT[WR	��	YN	VbR	mMm	fY[Ẑ RQV	m���g����̀	]U	]̂RQXRX	NYS	VbTU	�SYlR[Vin	§pq		�����������	��������±²³́µ³́¶·³̧¹¹º	»µ¹µ́µ»¼¡¢£�¤¥¦	½			£¦¢̄ �¬¡£�«¬	«¢	©ª©w¦¬©�«¬n	½p|	�bR	eYQVS][V	̂]a	hR	VRŜTQ]VRX	ha	VbR	OPQRS	YS	VbR	eYQVS][VYS	]U	cSYdTXRX	TQ	mSVT[WR	�¾	YN	mMm	fY[Ẑ RQV	m��������i�����������	��������n	½pq	�bR	jYSk	̂]a	hR	UZUcRQXRX	ha	VbR	OPQRS	]U	cSYdTXRX	TQ	mSVT[WR	�¾	YN	mMm	fY[Ẑ RQV	m��������i¡¢£�¤¥¦	¿			̄�©¤¦¥¥¡¬¦«ª©	w¢«À�©�«¬©n	¿p|	jbRSR	SRNRSRQ[R	TU	̂]XR	TQ	VbTU	m_SRR̂RQV	VY	]	cSYdTUTYQ	YN	mMm	fY[Ẑ RQV	m��������	YS	]QYVbRS	eYQVS][V	fY[Ẑ RQV̀	VbR	SRNRSRQ[R	SRNRSU	VY	Vb]V	cSYdTUTYQ	]U	]̂RQXRX	YS	UZccWR̂RQVRX	ha	YVbRS	cSYdTUTYQU	YN	VbR	eYQVS][V	fY[Ẑ RQVUin	¿pq	�bR	OPQRS�U	SRcSRURQV]VTdRÁ�Â�Ã�Ä	�������Ä	�Ã�Å�	�������Ä	�Æ�	Ç����	ÅÆÈÇ�Ã��ÅÇÆ�ebSTUVYcbRS	�]SVWRVVÉ��	Êi	~]̂	ËYZUVYQ	mdRQZR̀	OXRUU]̀	�R�]U	���Ì�ÍÎÏÐÑÒÓÔÎÕÏJÖ×ÏÒØÕÒÒÙÕÚÒÓÏÚÓÛÜÒÝÐÑÞJÓÏß	
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H	IJK	LMN	OPQRSTURPSVW	SNXSNWNQRTRYZN[\]̂_̀a	̂bbc̀dda	̀_̂ef	̂bbc̀dda	̂gb	hij̀c	egkhc_̂iehglmTno	pNQqrstu	vNWR	vTwoNxy	zYwoTQwy	LN{TW	|}|t|XTno~�YwRN{P��YwoTQw�UP�H	IJ�	�NYRMNS	RMN	��QNSVW	QPS	RMN	OPQRSTURPSVW	SNXSNWNQRTRYZN	WMToo	�N	UMTQ�Nw	�YRMPnR	RNQ	wTxWV	XSYPS	QPRYUN	RP	RMN	PRMNS	XTSRx�H	IJ�	���������	���	�����H	IJ�J�		LMN	��QNS	MTW	NWRT�oYWMNw	TQ	��QNS	OPQRSPooNw	�QWnSTQUN	mSP�ST�	��O�m��	LP	RMN	N{RNQR	SN�nYSNw	�x	RMN	��QNSy	OPQRSTURPS	WMToo	�noox	XTSRYUYXTRN	YQy	TQw	UP�Xox	�YRMy	Too	SN�nYSN�NQRW	P�	RMN	�O�m�	�	UPXx	P�	RMN	�O�m	zTQnTo	�Yoo	�N	XSPZYwNw	�x	RMN	��QNS	TQw	�TwN	XTSR	P�	RMYW	��SNN�NQRy	YQUonwNw	TW	�{MY�YR	���	�������	LMN	��QNS	MTW	NoNURNw	RP	Y�XoN�NQR	TQ	��QNS	OPQRSPooNw	�QWnSTQUN	mSP�ST�	��O�m�	RMTR	�Yoo	XSPZYwN	OP��NSUYTo	 NQNSTo	¡YT�YoYRxy	�{UNWW	¡YT�YoYRxy	TQw	WNXTSTRNox	¢nYowNSWV	pYW£	YQWnSTQUN	�PS	OPQRSTURPSW	TQw	¤n�UPQRSTURPSW	P�	NZNSx	RYNS	�MP	MTZN	�NNQ	XSPXNSox	NQSPooNw	TQw	TSN	XSPZYwYQ�	wYSNUR	oT�PS	RP	RMN	mSP¥NUR�	�	�NQNSTo	Wn��TSx	P�	UPZNST�N	XSPZYwNw	�Yoo	�N	wNRTYoNw	YQ	RMN	�O�m	zTQnTo	�zTQnTo�	TQw	�TwN	XTSR	P�	RMN	��QNSVW	OPQRSTURPSVW	��SNN�NQR	TQw	YQUPSXPSTRNw	YQ	NZNSx	Wn�UPQRSTUR�		�oo	RNS�W	TQw	UPQwYRYPQW	�Yoo	TXXox	wnSYQ�	RMN	RNS�	P�	RMN	UPQRSTUR��	������¦	vMYoN	RMN	�O�m	XSPZYwNW	nQY�PS�	UPZNST�NW	TQw	SNTWPQT�oN	oY�YRWy	RMN	�O�m	YW	QPR	YQRNQwNw	RP	�NNR	Too	YQWnSTQUN	QNNwW	P�	RMN	OPQRSTURPS	TQw	NoY�Y�oN	¤n�UPQRSTURPSW	�MP	MTZN	�NNQ	XSPXNSox	NQSPooNw�	�Q	TwwYRYPQ	RP	TQx	YQWnSTQUN	XSPZYwNw	�x	RMN	��QNSy	RMN	OPQRSTURPS	TQw	Too	¤n�UPQRSTURPSW	WMPnow	wYWUnWW	RMN	�O�m	�YRM	RMNYS	YQWnSTQUN	T�NQR	PS	UPQWnoRTQR	RP	TWWnSN	RMTR	PRMNS	XSPXNS	UPZNST�NW	TSN	�TYQRTYQNw�	OPQRSTURPS	TQw	NoY�Y�oN	¤n�UPQRSTURPSW	NQSPooNw	YQ	RMN	�O�m	T�SNN	RMTR	RMN	YQWnSTQUN	UP�XTQx	XPoYUx	oY�YRW	P�	oYT�YoYRxy	UPZNST�N	RNS�W	TQw	UPQwYRYPQW	WMToo	wNRNS�YQN	RMN	WUPXN	P�	UPZNST�N	XSPZYwNw	�x	RMN	�O�m��	������§	OPQRSTURPSW	TQw	¤n�UPQRSTURPSW	WMToo	QPRY�x	RMN	��QNS	TQw	RMN	�O�m	Tw�YQYWRSTRPS	P�	Too	Wn�UPQRSTURPSW	TQw	NQWnSN	RMNx	UP�Xox	�YRM	RMN	�O�m	NQSPoo�NQR	SN�nYSN�NQRW��	������̈	¤nSZYZTo�	LMN	YQWnSTQUN	XSPZYWYPQW	P�	RMYW	�SRYUoN	©	WMToo	WnSZYZN	TQx	RNS�YQTRYPQ	P�	RMYW	OPQRSTUR�H	IJ�Jª	LMN	OPQRSTURPS	WMToo	XSPZYwN	�PQwW	TW	WNR	�PSRM	YQ	RMN	OPQRSTUR	«PUn�NQRW	TQw	YQ	UP�XoYTQUN	�YRM	LN{TW	 PZNSQ�NQR	OPwNy	OMTXRNS	ssr¬�H	IJ­	�PRYUN	YQ	NoNURSPQYU	�PS�TRy	XnSWnTQR	RP	�SRYUoN	®	P�	���	«PUn�NQR	�st®̄st®|y	�Tx	�N	�YZNQ	TW	WNR	�PSRM	�NoP�[\°k	hij̀c	iĵg	eg	̂±±hcb̂g±̀	²eij	̂	³́efbegµ	egkhc_̂iehg	_hb̀fegµ	̀¶je³eia	egd̀ci	c̀·́ec̀_̀gid	khc	b̀fȩ̀cegµ	ghie±̀	eg	f̀̀±ichge±	khc_̂i	d́±j	̂d	ĝ_̀a	ieif̀a	̂gb	̀_̂ef	̂bbc̀dd	hk	ij̀	c̀±e¹ègi	̂gb	²j̀ij̀c	̂gb	jh²	ij̀	dºdì_	²eff	³̀	c̀·́ec̀b	ih	µ̀g̀ĉì	̂	c̀̂ b	c̀±̀e¹i	khc	ij̀	iĉgd_eddehg»l��	RP	��QNSy	ZYT	NoNURSPQYU	�TYoy	�YRM	NoNURSPQYU	UPQ�YS�TRYPQ	P�	SNUNYXRy	RP	OMSYWRPXMNS	¢TSRoNRRy	«YSNURPS	P�	OPQWRSnURYPQy	�URPS	OPnQRx	�¤«y	TR	¼½¾¿ÀÁÂÃ½Ä¾�ÅÆ¾ÁÇÄÁÁÈÄÉÁÂ¾ÉÂÊËÁÌ¿ÀÍ�Â¾Î	��	RP	OPQRSTURPSy	ZYT	NoNURSPQYU	�TYoy	�YRM	NoNURSPQYU	UPQ�YS�TRYPQ	P�	SNUNYXRy	pP�	pPWNy	mSP¥NUR	OPPSwYQTRPSy	zYwÏLN{	P�	zYwoTQwy	TR	SP�~�YwRN{P��YwoTQw�UP�	H	IJÐ	�RMNS	XSPZYWYPQW[		�	��Ñ��	LMN	��SNN�NQR	WMToo	�N	�PZNSQNw	�x	RMN	oT�W	P�	RMN	¤RTRN	P�	LN{TWy	TQw	TQx	oYRY�TRYPQ	WMToo	�N	UPQwnURNw	YQ	WRTRN	wYWRSYUR	UPnSR�	zTQwTRPSx	TQw	N{UonWYZN	ZNQnN	WMToo	�N	YQ	�URPS	OPnQRxy	LN{TWy	PSy	Y�	QP	UPnQRx	YW	WXNUY�YNwy	RMNQ	YQ	RMN	UPnQRx	YQ	�MYUM	RMN	��QNSVW	�TYQ	Tw�YQYWRSTRYZN	P��YUN	YW	oPUTRNw�
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I	JKLKM	NO	P	QPRSTUPV	WXYOUZSTPRUXY	X[	R\S	QP]UŶ	X[	R\UO	N̂TSSQSYR_	R\S	QXZU[UWPRUXYO	RX	R\UO	N̂TSSQSYR	O\PVV	YXR	̀S	WXYORTaSZ	P̂PUYOR	R\S	QP]ST	X[	OPUZ	QXZU[UWPRUXYObI	JKLKc	dXReUR\ORPYZUŶ	PYfR\UŶ	RX	R\S	WXYRTPTf	UY	R\UO	N̂TSSQSYR_	XT	UY	PYf	ZXWaQSYR	[XTQUŶ	P	gPTR	\STSX[_	R\STS	O\PVV	̀S	YX	QPYZPRXTf	PT̀URTPRUXY	[XT	PYf	ZUOgaRS	PTUOUŶ	\STSaYZSTbI	JKLKh	iSWRUXY	jbk	X[	NlN	mXWaQSYR	Nnojpnojq	O\PVV	̂XrSTY	sXYRTPWRXTtO	aOS	X[	R\S	sXYORTaWRUXY	mXWaQSYRObI	JKLKu	v\S	sXYRTPWRXT	O\PVV	̀S	TSOgXYOÙVS	RX	R\S	weYST	[XT	PWRO	PYZ	XQUOOUXYO	X[	R\S	sXYRTPWRXTtO	SQgVXfSSO_	iàWXYRTPWRXTO	PYZ	R\SUT	P̂SYRO	PYZ	SQgVXfSSO_	PYZ	XR\ST	gSTOXYO	XT	SYRURUSO	gST[XTQUŶ	gXTRUXYO	X[	R\S	xXT]	[XT_	XT	XY	̀S\PV[	X[_	R\S	sXYRTPWRXT	XT	PYf	X[	URO	iàWXYRTPWRXTOb	NO	gPTR	X[	R\PR	TSOgXYOÙUVURf_	sXYRTPWRXT	O\PVV	SY[XTWS	R\S	weYSTtO	PVWX\XVp[TSS_	ZTâp[TSS_	RX̀PWWXp[TSS_	\PTPOOQSYRp[TSS	PYZ	eSPgXYp[TSS	gXVUWUSO	PYZ	yXYSO_	e\UW\	eUVV	TSzaUTS	WXQgVUPYWS	eUR\	R\XOS	gXVUWUSO	PYZ	yXYSO	̀f	sXYRTPWRXTtO	SQgVXfSSO_	OàWXYRTPWRXTO_	PYZ	PVV	XR\ST	gSTOXYO	WPTTfUŶ	XaR	R\S	sXYRTPWRbI	JKLK{	sXYRTPWRXT	O\PVV	TSzaUTS	PVV	WXYORTaWRUXY	eXT]STO_	e\SR\ST	sXYRTPWRXTtO	XeY	[XTWSO	XT	R\S	[XTWSO	X[	sXYRTPWRXTtO	OàWXYRTPWRXTO_	RX	eSPT	UZSYRU[UWPRUXY	RP̂O	XY	R\S	[TXYR	X[	R\SUT	gSTOXYO	ZaTUŶ	PVV	RUQSO	R\PR	R\Sf	PTS	XY	weYSTtO	gTXgSTRfb	iaW\	UZSYRU[UWPRUXY	RP̂O	O\PVV	WXYRPUY	P	WaTTSYR	g\XRX̂TPg\	PYZ	R\S	eXT]STtO	[aVV	YPQS	UY	P	RfgS[PWS	VPT̂S	SYXâ\	RX	̀S	OSSY	[TXQ	P	TSPOXYP̀VS	ZUORPYWSbI	JKLKL	sXYRTPWRXT	O\PVV	TSzaUTS	PVV	WXYORTaWRUXY	eXT]STO_	e\SR\ST	sXYRTPWRXTtO	XeY	[XTWSO	XT	R\S	[XTWSO	X[	sXYRTPWRXTtO	OàWXYRTPWRXTO_	RX	gPT]	R\SUT	gSTOXYPV	QXRXT	rS\UWVSO	XY	weYSTtO	gTXgSTRf	XYVf	UY	R\S	gPT]UŶ	gVPWSO	ZSOÛYPRSZ	̀f	R\S	weYSTtO	WPQgaO	gTUYWUgPVb	NYf	rS\UWVSO	YXR	gPT]SZ	UY	R\S	PggTXgTUPRS	VXWPRUXYO	O\PVV	̀S	RXeSZ	PR	R\S	rS\UWVS	XeYSTtO	OXVS	S|gSYOSbI	JKLKJ	sXYRTPWRXT	O\PVV	[XVVXe_	PYZ	O\PVV	TSzaUTS	PVV	SQgVXfSSO_	P̂SYRO	XT	OàWXYRTPWRXTO	RX	[XVVXe_	PggVUWP̀VS	XTZUYPYWSO	X[	R\S	QaYUWUgPVURf	UY	e\UW\	R\S	}TX~SWR	UO	VXWPRSZb	lY	PZZURUXY_	U[	YXR	WXrSTSZ	̀f	R\S	QaYUWUgPVURftO	RTSS	XTZUYPYWS_	sXYRTPWRXT	O\PVV	̀PTTUWPZS	PYZ	gTXRSWR	PVV	RTSSO	XY	R\S	}TX~SWRbI	JKLK�	sXYRTPWRXT	O\PVV	UYORURaRS	P	R\S[R	ZSRSTTSYWS	gTX̂TPQ	ZSOÛYSZ	RX	TSORTUWR	WXYORTaWRUXY	eXT]ST	PWWSOO	RX	gTXgSTRUSO	X[	weYST	R\PR	PTS	WaTTSYRVf	UY	aOS_	RX	QPUYRPUY	OagSTrUOUXY	X[	sXYRTPWRXTtO	PYZ	sXYRTPWRXTtO	OàWXYRTPWRXTtO	[XTWSO_	PYZ	RX	TSUQ̀ aTOS	R\S	weYST	XT	R\XOS	gSTOXYO	Oa[[STUŶ	P	R\S[R	VXOO	e\UW\	TSOaVRO	[TXQ	sXYRTPWRXTtO	[XTWSO	XT	sXYRTPWRXTtO	OàWXYRTPWRXTtO	[XTWSOt	PWRUXYO_	XQUOOUXYO_	XT	[PUVaTS	RX	OSWaTS	R\S	xXT]	XT	WXYYSWRUŶ	XT	PZ~PWSYR	gTXgSTRf	X[	weYSTbI	JKLK��	v\S	sXYRTPWRXT	QPf	YXR	POOÛY	URO	TSOgXYOÙUVURUSO_	ZaRUSO_	X̀VÛPRUXYO	PYZ	TÛ\RO	aYZST	R\UO	N̂TSSQSYR_	eUR\XaR	R\S	S|gTSOO	eTURRSY	WXYOSYR	X[	R\S	weYSTb	v\UO	ZXSO	YXR	gTSrSYR	sXYRTPWRXT	[TXQ	SŶP̂UŶ	OàWXYRTPWRXTO	RX	gST[XTQ	rPTUXaO	g\POSO	X[	R\S	}TX~SWR_	̀aR	sXYRTPWRXT	O\PVV	̀S	[aVVf	TSOgXYOÙVS	RX	weYST	[XT	R\S	eXT]_	PWRUXYO	PYZ	XQUOOUXYO	X[	PVV	OaW\	OàWXYRTPWRXTObI	JKLK��	v\UO	N̂TSSQSYR_	UY	URO	SYRUTSRf_	O\PVV	̀S	̀UYZUŶ	agXY	PVV	R\S	gPTRUSO	\STSRX_	R\SUT	TSOgSWRUrS	OaWWSOOXTO_	\SUTO_	S|SWaRXTO_	PZQUYUORTPRXTO	XT	POOÛYObI	JKLK�M	�|SWaRUXY	X[	R\UO	N̂TSSQSYR	O\PVV	WXYORURaRS	PggTXrPV	PYZ	PWWSgRPYWS	X[	PVV	RSTQO_	WXrSYPYRO	PYZ	WXYZURUXYO	PO	QXZU[USZ	PYZ	WXYRPUYSZ	UY	R\S	sXYRTPWR	mXWaQSYRObI	JKLK�c	v\UO	N̂TSSQSYR	UO	Oà~SWR	RX	PVV	PggVUWP̀VS	[SZSTPV	PYZ	ORPRS	VPeO_	TaVSO_	PYZ	TŜaVPRUXYOb	lYrPVUZURf	X[	PYf	gXTRUXY	X[	R\UO	N̂TSSQSYR	aYZST	R\S	VPeO	X[	R\S	iRPRS	X[	vS|PO	XT	X[	R\S	�YURSZ	iRPRSO	O\PVV	YXR	P[[SWR	R\S	rPVUZURf	X[	R\S	TSQPUYZST	X[	R\UO	N̂TSSQSYRbI	JKLK�h	�f	OÛYUŶ	R\UO	N̂TSSQSYR_	R\S	aYZSTOÛYSZ	WSTRU[USO	PO	[XVVXeO�	�YZST	iSWRUXY	n�jboo�_	vS|PO	�PQUVf	sXZS_	R\S	rSYZXT	XT	PggVUWPYR	WSTRU[USO	R\PR	R\S	UYZUrUZaPV	XT	̀aOUYSOO	SYRURf	YPQSZ	UY	R\S	WXYRTPWR_	̀UZ_	XT	PggVUWPRUXY	UO	YXR	UYSVÛÙVS	RX	TSWSUrS	R\S	OgSWU[USZ	̂TPYR_	VXPY_	XT	gPfQSYR	PYZ	PW]YXeVSẐSO	R\PR	R\UO	WXYRTPWR	QPf	̀S	RSTQUYPRSZ_	PYZ	gPfQSYR	QPf	̀S	eUR\\SVZ	U[	R\UO	WSTRU[UWPRUXY	UO	UYPWWaTPRSbI	JKLK�u	�YVSOO	XR\STeUOS	YXRSZ_	RSTQO	UY	R\UO	N̂TSSQSYR	O\PVV	\PrS	R\S	OPQS	QSPYUŶ	PO	R\XOS	UY	R\S	SZURUXY	X[	NlN	mXWaQSYR	Nnojpnojq_	�SYSTPV	sXYZURUXYO	X[	R\S	sXYRTPWR	[XT	sXYORTaWRUXY_	PO	PQSYZSZ	[XT	R\S	}TX~SWRb
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H	IJKJLM	NO	PQR	RSPRTP	PQUP	UTV	WOXPYOT	OZ	PQR	[OX\	XR]̂YXR_	U	PXRT̀Q	RS̀UaUPYOT	RS̀RRbYTc	ZYaR	def	ZRRP	YT	bRWPQg	YT	Ù ÒXbUT̀R	hYPQ	NRSU_	iRUjPQ	UTb	kUZRPV	lObR	kR̀PYOT	menopqrdUfg	lOTPXÙPOX	_QUjj	ẐjjV	̀OsWjVg	UTb	_QUjj	XR]̂YXR	UTV	UWWjỲUtjR	_̂t̀OTPXÙPOX	PO	̀OsWjVg	hYPQuJL NQR	v̀`̂WUPYOTUj	kUZRPV	UTb	iRUjPQ	wbsYTY_PXUPYOT	_PUTbUXb_	ZOX	PXRT̀Q	_UZRPV	YT	RZZR̀P	ZOX	PQR	ÒT_PX̂̀ PYOT	OZ	PQR	[OX\xJy NQR	_WR̀YUj	_QOXYTc	XR]̂YXRsRTP_g	YZ	UTVg	OZ	PQR	vhTRXx	UTbJz wTV	cROPR̀QTỲUj	YTZOXsUPYOT	OtPUYTRb	tV	vhTRX	ZOX	̂_R	tV	PQR	lOTPXÙPOX	YT	PQR	bR_YcT	OZ	PQR	PXRT̀Q	_UZRPV	_V_PRsoJ{ NXRT̀Q	RS̀UaUPYOT	_UZRPV	WXOPR̀PYOT	_QUjj	tR	U	_RWUXUPR	WUV	YPRsg	UTb	_QUjj	tR	tU_Rb	OT	jYTRUX	ZRRP	OZ	PXRT̀Q	RS̀UaUPRbo	kWR̀YUj	_QOXYTc	XR]̂YXRsRTP_	_QUjj	Uj_O	tR	U	_RWUXUPR	WUV	YPRsg	UTb	_QUjj	tR	tU_Rb	OT	PQR	_]̂UXR	ZRRP	OZ	_QOXYTc	̂_Rbo	kUYb	̀O_P	_QUjj	tR	YT̀ĵbRb	hYPQYT	PQR	lOTPXÙP	k̂soH	IJKJLK	|O	bRjUV	OX	OsY__YOT	tV	vhTRX	YT	RSRX̀Y_YTc	UTV	XYcQP	OX	WOhRX	Ù X̀̂YTc	̂WOT	PQR	TOT̀OsWjYUT̀R	OX	ZUYĵXR	OZ	WRXZOXsUT̀R	tV	lOTPXÙPOX	OZ	UTV	OZ	PQR	WXOaY_YOT_	OZ	PQY_	wcXRRsRTP	_QUjj	YsWUYX	UTV	_̂ Q̀	XYcQP	OX	WOhRX	OX	tR	ÒT_PX̂Rb	PO	tR	U	hUYaRX	PQRXROZo	w	hUYaRX	tV	vhTRX	OZ	UTV	OZ	PQR	̀OaRTUTP_g	̀OTbYPYOT_	OX	UcXRRsRTP_	QRXROZ	PO	tR	WRXZOXsRb	tV	lOTPXÙPOX	_QUjj	TOP	tR	̀OT_PX̂Rb	PO	tR	U	hUYaRX	OZ	UTV	_̂t_R]̂RTP	tXRÙQ	PQRXROZ	OX	OZ	UTV	OPQRX	ÒaRTUTPg	̀OTbYPYOT	OX	UcXRRsRTP	QRXRYT	̀OTPUYTRboH	IJKJLI	lOTPXÙPOX	_PYŴjUPR_	PQUP	vhTRX	Y_	U	WOjYPỲUj	_̂tbYaY_YOT	OZ	PQR	kPUPR	OZ	PQR	NRSU_g	UTbg	U_	_̂ Q̀g	RT}OV_	Ysŝ TYPYR_	ZXOs	_̂YP	UTb	jYUtYjYPV	U_	WXOaYbRb	tV	PQR	̀OT_PYP̂PYOT	UTb	jUh_	OZ	PQR	kPUPR	OZ	NRSU_o	~V	RTPRXYTc	YTPO	PQY_	wcXRRsRTPg	vhTRX	bOR_	TOP	hUYaR	UTV	OZ	YP_	Ysŝ TYPYR_	ZXOs	_̂YP	UTb�OX	jYUtYjYPVg	RS̀RWP	U_	OPQRXhY_R	_WR̀YZỲUjjV	WXOaYbRb	QRXRYTg	UTb	U_	_WR̀YZỲUjjV	ÛPQOXY�Rb	tV	jUhoH	IJKJL�	~V	RSR̀ P̂YTc	PQY_	wcXRRsRTPg	lOTPXÙPOX	aRXYZYR_	PQUP	YP	bOR_	TOP	tOV̀OPP	�_XURjg	UTb	YP	hYjj	TOP	tOV̀OPP	�_XURj	b̂XYTc	PQR	PRXs_	OZ	PQY_	lOTPXÙPo	�̂X_̂UTP	PO	NRSU_	�OaRXTsRTP	lObRg	lQUWPRX	qqm�g	U_	UsRTbRbg	YZ	lOTPXÙPOX	Y_	U	ZOX�WXOZYP	OXcUTY�UPYOTg	U__ÒYUPYOTg	̀OXWOXUPYOTg	WUXPTRX_QYWg	}OYTP	aRTP̂XRg	jYsYPRb	WUXPTRX_QYWg	jYsYPRb	jYUtYjYPV	WUXPTRX_QYWg	OX	jYsYPRb	jYUtYjYPV	̀OsWUTVg	YT̀ĵbYTc	U	hQOjjV	OhTRb	_̂t_YbYUXVg	sU}OXYPV�OhTRb	_̂t_YbYUXVg	WUXRTP	ÒsWUTVg	OX	UZZYjYUPR	OZ	PQO_R	RTPYPYR_	OX	t̂_YTR__	U__ÒYUPYOT_	d_WR̀YZỲUjjV	RS̀ĵbYTc	_OjR	WXOWXYRPOX_QYW_f	PQUP	RSY_P_	PO	sU\R	U	WXOZYP	hQỲQ	QU_	PRT	d�pf	OX	sOXR	Ẑjj�PYsR	RsWjOVRR_	UTb	PQR	aUĵR	OZ	PQR	̀OTPXÙP	hYPQ	vhTRX	Y_	��ppgppp	OX	sOXRg	PQR	lOTPXÙPOX	XRWXR_RTP_	UTb	hUXXUTP_	PO	PQR	vhTRX	PQUP	PQR	lOTPXÙPOX	bOR_	TOP	tOV̀OPP	�_XURj	UTb	hYjj	TOP	tOV̀OPP	�_XURj	b̂XYTc	PQR	PRXs	OZ	PQY_	wcXRRsRTPoH	IJKJy�	lOTPXÙPOX	aRXYZYR_	UTb	UZZYXs_	PQUP	YP	Y_	TOP	U	ZOXRYcT	PRXXOXY_P	OXcUTY�UPYOT	U_	YbRTPYZYRb	OT	PQR	jY_P	WXRWUXRb	UTb	sUYTPUYTRb	tV	PQR	NRSU_	lOsWPXOjjRX	OZ	�̂tjỲ	ẁ Ò̂TP_o	�Z	lOTPXÙPOX	QU_	sY_XRWXR_RTPRb	YP_	YT̀ĵ_YOT	OT	PQR	lOsWPXOjjRX�_	jY_Pg	_̂ Q̀	OsY__YOT	OX	sY_XRWXR_RTPUPYOT	hYjj	aOYb	PQY_	lOTPXÙPoH	IJKJyL	NQR	lOTPXÙPOX	aRXYZYR_	tV	YP_	_YcTUP̂XR	tRjOh	PQUP	YP	Y_	TOP	UT	UtOXPYOT	WXOaYbRX	OX	UT	UZZYjYUPR	OZ	UtOXPYOT	WXOaYbRX_oH	IJKJyyo� ~V	RTPRXYTc	YTPO	PQY_	lOTPXÙPg	ŴX_̂UTP	PO	NRSU_	�OaRXTsRTP	lObR	eeqg	k̂t̀QUWPRX	�g	PQR	lOTPXÙPOX	UcXRR_	PO	tR	tÔTb	tV	PQR	ZOjjOhYTc	PRXs_	YZ	PQR	lOTPXÙP	QU_	U	_PUPRb	RSWRTbYP̂XR	OZ	UP	jRU_P	��gpppgppp	ZOX	PQR	ŴX̀QU_R	OZ	cOOb_	OX	_RXaỲR_	tV	PQR	�Y_PXỲP	OX	YZ	PQR	lOTPXÙP	XR_̂jP_	YT	PQR	RSWRTbYP̂XR	OZ	UP	jRU_P	��gpppgppp	YT	ŴtjỲ	ẐTb_	ZOX	PQR	ŴX̀QU_R	OZ	cOOb_	OX	_RXaỲR_	tV	PQR	�Y_PXỲP	YT	U	ZY_̀Uj	VRUX	OZ	PQR	�Y_PXỲPo	�Z	PQR	�Y_PXỲP	XR̀RYaR_	U	hXYPPRT	XR]̂R_P	ZOX	ŴtjỲ	YTZOXsUPYOT	XRjUPRb	PO	PQY_	lOTPXÙP	PQUP	Y_	YT	PQR	WO__R__YOT	OX	̀ _̂PObV	OZ	PQR	lOTPXÙPOX	UTb	TOP	YT	PQR	WO__R__YOT	OX	̀̂ _PObV	OZ	PQR	�Y_PXỲPg	PQR	�Y_PXỲP	_QUjj	_RTbg	TOP	jUPRX	PQUT	PQR	PQYXb	t̂_YTR__	bUV	UZPRX	PQR	bUPR	PQR	�Y_PXỲP	XR̀RYaR_	PQR	hXYPPRT	XR]̂R_Pg	U	hXYPPRT	XR]̂R_P	PO	PQR	lOTPXÙPOX	PQUP	lOTPXÙPOX	WXOaYbR	PQUP	YTZOXsUPYOT	PO	PQR	�Y_PXỲPooq NQR	lOTPXÙPOX	ŝ _Pu
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IJ KLMNMLOM	PQQ	RSTULPRUVTW	VTXSLYPUVST	LMQPUMZ	US	U[M	\STULPRU	PN	]LSOVZMZ	̂_	U[M	LMRSLZN	LMUMTUVST	LM̀aVLMYMTUN	P]]QVRP̂QM	US	U[M	bVNULVRU	XSL	U[M	ZaLPUVST	SX	U[M	\STULPRUcId KLSY]UQ_e	fVU[VT	XSaL	̂aNVTMNN	ZP_Ne	]LSOVZM	US	U[M	bVNULVRU	PT_	LM̀aMNUMZ	RSTULPRUVTW	VTXSLYPUVST	U[PU	VN	VT	U[M	RaNUSZ_	SL	]SNNMNNVST	SX	U[M	\STULPRUSL	a]ST	LM̀aMNU	SX	U[M	bVNULVRUc	PTZeIg hT	RSY]QMUVST	SX	U[M	\STULPRUe	MVU[MLiIJ KLSOVZM	US	U[M	bVNULVRU	PU	TS	RSNU	PQQ	RSTULPRUVTW	VTXSLYPUVST	LMQPUMZ	US	U[M	\STULPRU	U[PU	VN	VT	U[M	RaNUSZ_	SL	]SNNMNNVST	SX	U[M	\STULPRUSLc	SLId KLMNMLOM	U[M	RSTULPRUVTW	VTXSLYPUVST	LMQPUMZ	US	U[M	\STULPRU	PN	]LSOVZMZ	̂_	U[M	LMRSLZN	LMUMTUVST	LM̀aVLMYMTUN	P]]QVRP̂QM	US	U[M	bVNULVRUIIg j[M	LM̀aVLMYMTUN	SX	kâR[P]UML	le	\[P]UML	mmde	nSOMLTYMTU	\SZMe	YP_	P]]Q_	US	U[VN	\STULPRU	PTZ	U[M	\STULPRUSL	PWLMMN	U[PU	U[M	RSTULPRU	RPT	̂M	UMLYVTPUMZ	VX	U[M	\STULPRUSL	oTSfVTWQ_	SL	VTUMTUVSTPQQ_	XPVQN	US	RSY]Q_	fVU[	U[M	LM̀aVLMYMTUN	SX	U[PU	NâR[P]UMLIIp qaLU[MLe	aTZML	jMrPN	nSOMLTYMTU	\SZM	\[P]UML	mmdIgsdtRue	U[M	bVNULVRU	YP_	TSU	PRRM]U	P	̂VZ	XSL	SL	PfPLZVTW	SX	P	RSTULPRU	US	PT	MTUVU_	U[PU	U[M	bVNULVRU	[PN	ZMUMLYVTMZ	[PN	oTSfVTWQ_	SL	VTUMTUVSTPQQ_	XPVQMZ	VT	P	]LMOVSaN	̂VZ	SL	RSTULPRU	US	RSY]Q_	fVU[	kâR[P]UML	le	aTQMNN	U[M	bVNULVRU	ZMUMLYVTMN	PTZ	ZSRaYMTUN	U[PU	U[M	MTUVU_	[PN	UPoMT	PZM̀aPUM	NUM]N	US	MTNaLM	XaUaLM	RSY]QVPTRMIIm vX	P	\STULPRUSL	XPVQN	US	]LSOVZM	US	U[M	bVNULVRU	U[M	LM̀aMNUMZ	VTXSLYPUVSTe	jMrPN	nSOMLTYMTU	\SZM	\[P]UML	mmdIgsg	LM̀aVLMN	U[M	bVNULVRU	US	TSUVX_	U[M	\STULPRUSL	VT	fLVUVTW	SX	U[M	XPVQaLM	PTZ	PQQSf	Jw	̂aNVTMNN	ZP_N	US	RaLM	U[M	OVSQPUVSTI	bVNULVRU	YP_	UMLYVTPUM	U[M	\STULPRU	VX	\STULPRUSL	XPVQN	US	LMYMZ_	U[M	XPVQaLMe	bVNULVRU	ZMUMLYVTMN	U[M	XPVQaLM	fPN	oTSfVTW	PTZ	VTUMTUVSTPQe	PTZ	NUM]N	[POM	TSU	̂MMT	UPoMT	US	MTNaLM	XaUaLM	RSY]QVPTRMIxIy vX	\STULPRUSL	VN	TSU	P	NSQM	]LS]LVMUSLN[V]e	[PN	UMT	tJwu	SL	YSLM	MY]QS_MMNe	PTZ	U[M	OPQaM	SX	\STULPRUSLzN	̂VZ	SL	]LS]SNPQ	[PN	P	OPQaM	SX	{Jwwewww	SL	YSLMe	\STULPRUSL	RMLUVXVMN	̂_	NâYVUUVTW	\STULPRUSLzN		V̂Z	SL	]LS]SNPQ	U[PU	VU	ZSMN	TSU	[POM	P	]LPRUVRMe	]SQVR_e	WaVZPTRMe	SL	ZVLMRUVOM	U[PU	ZVNRLVYVTPUMN	PWPVTNU	P	XVLMPLY	MTUVU_	SL	XVLMPLY	ULPZM	PNNSRVPUVSTe	PN	ZMXVTMZ	̂_	jMrPN	nSOMLTYMTU	\SZM	|TTI	\[P]UML	ddspe	PTZ	fVQQ	TSU	ZaLVTW	U[M	UMLY	SX	PT_	RSTULPRU	fVU[	U[M	hfTMLe	aTQMNN	MrRM]UMZ	XLSY	U[PU	QPfIsI |N	LM̀aVLMZ	̂_	jMrPN	nSOMLTYMTU	\SZM	|TTI	\[P]UML	ddspe	VX	\STULPRUSL	[PN	UMT	tJwu	SL	YSLM	MY]QS_MMNe	VN	TSU	P	NSQM	]LS]LVMUSLN[V]e	PTZ	VX	U[M	OPQaM	SX	\STULPRUSLzN	̂VZ	SL	]LS]SNPQ	[PN	P	OPQaM	SX	{Jwwewww	SL	YSLMe	\STULPRUSL	RMLUVXVMN	̂_	NâYVUUVTW	\STULPRUSLzN	̂VZ	SL	]LS]SNPQ	U[PU	VU	ZSMN	TSU	̂S_RSUU	MTMLW_	RSY]PTVMN	PTZ	fVQQ	TSU	ZaLVTW	U[M	UMLY	SX	PT_	RSTULPRU	fVU[	U[M	hfTMLe	aTQMNN	MrRM]UMZ	̂_	U[PU	QPfI}~�����	�			�����~}����	��	����~}��	����������	���	j[VN	|WLMMYMTU	VN	RSY]LVNMZ	SX	U[M	XSQQSfVTW	ZSRaYMTUNi�� |v|	bSRaYMTU	|JwJ��dwJse	kUPTZPLZ	qSLY	SX	|WLMMYMTU	�MUfMMT	hfTML	PTZ	\STULPRUSL�� �r[V̂VU	|e	hfTML	\STULSQQMZ	vTNaLPTRM	KLSWLPY	th\vKu	�PTaPQ		�� |v|	bSRaYMTU	|dwJ��dwJse	nMTMLPQ	\STZVUVSTN	SX	U[M	\STULPRU	XSL	\STNULaRUVST�������������	� ¡ ¢ �£¤¥¦¢ ¦¢§̈¦�¡¡©	� ¡ ¢ �ª�« bLPfVTWN�¬­®̄° �±²³̄ �́²̄µMXML	US	�r[V̂VU	�	¶	vTZMr	SX	bfWN�· k]MRVXVRPUVSTN�̄ ²̧±¹º �±²³̄ �́²̄ »́¼̄½µMXML	US	�r[V̂VU	\	¶	jP̂QM	SX	\STUMTUN�¾ |ZZMTZPe	VX	PT_i
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IJKLMN OPQM RPSMTUVVWXVYZ	[[\UVVWXVYZ	[[]	̂_̀ab	cdVeUVVWXVYZ	[[f	̂_̀ab	cdVe ]g[hg][]ifg\jg][]ifg]kg][]i ]	]\_̀lbd̀Xa	̀m	UVVWXVn	lWonbdXp	b̀	qdVVdXp	̀l	rl̀r̀ano	lWsYdlWZWXba	nlW	X̀b	rnlb	̀m	btW	ùXblnvb	ẁvYZWXba	YXoWaa	btW	qdVVdXp	̀l	rl̀r̀ano	lWsYdlWZWXba	nlW	noà	WXYZWlnbWV	dX	btda	UlbdvoW	xyz{ |btWl	}~tdqdba�������	���	�����	����	�����	���	�������	�����������	�����������	�����������	���	�������	�����	�����������				� U�U	ẁvYZWXb	}][j��][\h 	¡YabndXnqoW	_l̀¢Wvba	}~tdqdb 	VnbWV	na	dXVdvnbWV	qWò£��¤�����	���	����	��	���	¥¦§̈©¦§ª«	������������	����	����	¬����������		�				� ­tW	¡YabndXnqdodb®	_onX�°̄Q±M OPQM RPSMT		�				� ¡YrroWZWXbnl®	nXV	̀btWl	ùXVdbd̀Xa	̀m	btW	ùXblnvb�O²³JKḾQ °̄Q±M OPQM RPSMT		zµ |btWl	V̀vYZWXba 	dm	nX® 	odabWV	qWò£��¶���	����	���	����������	���������	����	���	��������	��	����	����	��	���	��������	·���������	¬¤¬	·�������	¬¦§ª̧ ¹¦§ª«	���º����	����	���	��º����������	��	��º�������	��	���»	¤�����������	��	¼������»	������	�����»	���	����������½�	���	��	��������»	��������	��	¬������	��������	��	�������	��	��������	������������»	���	�����	�����������	���������	��	���	¾����	��	������������	��	�����º���	����	��	���������»	���	���	����	��	���	��������	·��������	������	����������	��	����	¬���������	¬��	����	���������	������	��	������	����	����	��	��������	��	��	����	��	���	��������	·����������	¿À_gu|Á­¿Uu­|¿Â¡	_¿|_|¡UÃ	­tda	UZWXVWV	UplWWZWXb	WXbWlWV	dXb̀	na	̀m	btW	Vn®	nXV	®Wnl	mdlab	£ldbbWX	nq̀ÄWy}u­|¿	u|ÅÁ­Æ	�¡w Ç�wÈ­}É	|À	Ç�wÃUÁw 	�Áuy		 		ÊËIÌÍ	�Î��������� ÏÊĪÍÐÏ̄ÊÍ	�Î���������wly	ÑWWoW®	c̀®Wl	Ò	¡YrWldXbWXVWXb	 _nYo	¿WXÓ		Ò	_lWadVWXb	�Ô������	����	���	������ �Ô������	����	���	������
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DEFG�HGIJKLKM�E�����KNOPQENRG�ENS�LTNSOTUVWX�RYVZXY[[W\�KV]̂X_V̀W�DXYaX_b�cTRKDd�e_V̂_[fghi�jklmnopm�qkprsilmt�pkltutm�kv�mhut�wxniisilmy�jklzumuklt�kv�mhi�jklmnopm�{|ilino}y�~r��}isilmon�y�olz�kmhin�jklzumuklt�y�qno�ulxty�~�ipuvupomuklty�wzzilzo�uttriz��nukn�mk�i�iprmukl�kv�mhut�wxniisilmy�kmhin�zkprsilmt�}utmiz�ul�mhut�wxniisilmy�olz��kzuvupomuklt�uttriz�ovmin�i�iprmukl�kv�mhut�wxniisilmy�o}}�kv��huph�vkns�mhi�jklmnopmy�olz�oni�ot�vr}}��o��onm�kv�mhi�jklmnopm�ot�uv�ommophiz�mk�mhut�wxniisilm�kn�ni�iomiz�hiniul��ghi�jklmnopm�ni�nitilmt�mhi�ilmuni�olz�ulmixnomiz�oxniisilm��im�iil�mhi��onmuit�hinimk�olz�tr�intizit��nukn�lixkmuomuklty�ni�nitilmomuklty�kn�oxniisilmty�iumhin��nummil�kn�kno}��wl�ilrsinomukl�kv�mhi�jklmnopm�qkprsilmty�kmhin�mhol�o��kzuvupomukly�o��iont�ul�wnmup}i���������ghi�jklmnopm�qkprsilmt�pkltutm�kv�mhut�wxniisilmy�jklzumuklt�kv�mhi�jklmnopm�{|ilino}y�~r��}isilmon�y�olz�kmhin�jklzumuklt�y�o}}�tipmuklt�kv�mhi��nk�ipm��olro}�olz�jkltmnrpmukl�qkprsilmty�qno�ulxty�~�ipuvupomuklty�|ikmiphlupo}��i�knmty�wzzilzo�uttriz��nukn�mk�i�iprmukl�kv�mhut�wxniisilmy�kmhin�zkprsilmt�}utmiz�ul�mhut�wxniisilmy�olz��kzuvupomuklt�uttriz�ovmin�i�iprmukl�kv�mhut�wxniisilmy�o}}�kv��huph�vkns�mhi�jklmnopmy�olz�oni�ot�vr}}��o��onm�kv�mhi�jklmnopm�ot�uv�ommophiz�mk�mhut�wxniisilm�kn�ni�iomiz�hiniul��ghi�jklmnopm�ni�nitilmt�mhi�ilmuni�olz�ulmixnomiz�oxniisilm��im�iil�mhi��onmuit�hinimk�olz�tr�intizit��nukn�lixkmuomuklty�ni�nitilmomuklty�kn�oxniisilmty�iumhin��nummil�kn�kno}��wl�ilrsinomukl�kv�mhi�jklmnopm�qkprsilmty�kmhin�mhol�o��kzuvupomukly�o��iont�ul�wnmup}i����wl��nivinilpi�mk�jklmnopm�qkprsilmt�kn�ol��zkprsilmt�ulp}rziz�ul�mhi�jklmnopm�qkprsilmt�olz�kn�tr��}isilmiz�vkn�mhut��nk�ipmy�tho}}�nivin�mk�mhi�jklmnopm�qkprsilmt�ot�osilziz�vkn�mhut��nk�ipm��{�������������������������������� �¡�������¢£�¤���£���¤£��£��¥£����¤�¥��������£¦���£���£§�����̈©ª«��¬jkltmnrpmukl�qkprsilmt¬�siolt­�o}}�qno�ulxty�t�ipuvupomuklty�tr�summo}ty�mnoltsummo}ty�zi}u®ino�}ity�ultmnrpmuklt�mk�jklmnopmknty�olz�kmhin�zkprsilmty�ulp}rzulx�mhkti�ul�i}ipmnklup�vknsy��ni�oniz����mhi�wnphumipm�olz�mhi�wnphumipm̄t�pkltr}molmt�olz��huph�tim�vknmh�ul�zimou}�mhi�ni°runisilmt�vkn�pkltmnrpmukl�kv�mhi��nk�ipm�����±�ghut�wxniisilm�ni�nitilmt�mhi�ilmuni�olz�ulmixnomiz�oxniisilm��im�iil�mhi�²�lin�olz�mhi�jklmnopmkn�olz�tr�intizit�o}}��nukn�lixkmuomuklty�ni�nitilmomuklt�kn�oxniisilmty�iumhin��nummil�kn�kno}��wl��ni®utukly�osilzsilmy�kn�skzuvupomukl�mk�mhi�~molzonz�³kns�kv�mhut�wxniisilm�tho}}��i�®o}uzy��ulzulxy�olz�ilvknpio�}i�kl}��uv�touz�ni®utukly�osilzsilm�kn�skzuvupomukl�ut�sozi�pklt�uprkrt�����iulx�rlzin}ulizy�}uliźmhnkrxhy�kn�huxh}uxhmiz�ul�mhut�wxniisilm�tuxliz����jklmnopmkn�olz�mhi�ormhknuµiz�ni�nitilmomu®i�kv�²�lin̄t�¶konz�kv�gnrtmiit��·l�mhi�i®ilm�kv�pklv}upmy�minst�olz�pklzumuklt�pklmouliz�ul�mhi�wxniisilm�tho}}�mo̧i��nipizilpi�k®in�minst�olz�pklzumuklt�pklmouliz�ul�mhi�|ilino}�jklzumuklt�olz�mhi�minst�olz�pklzumuklt�ul�mhi�|ilino}�jklzumuklt�tho}}�mo̧i��nipizilpi�k®in�o}}�kmhin�minst�olz�pklzumuklt�pklmouliz�ul�mhi�kmhin�jklmnopm�qkprsilmt��·v�mhi��i°ritm�vkn��nk�kto}t�olz�mhi��nk�kto}�oni�ulp}rziz�ul�mhi�jklmnopm�qkprsilmty�mhil�mhi��i°ritm�vkn��nk�kto}t�tho}}�mo̧i��nipizilpi�k®in�mhi��nk�kto}y�rl}itt�t�ipuvupo}}��oxniiz�kmhin�uti�hiniul�����¹�ghi�¶konz�kv�gnrtmiity����so�knum��®kmiy�ut�mhi�kl}��ni�nitilmomu®i�kv�mhi�²�liny�ol�ulzi�ilzilm�tphkk}�zutmnupmy�ho®ulx�mhi��k�in�mk�ilmin�ulmk�kn�osilz�o�pklmnopmy�mk�o��nk®i�pholxit�ul�mhi�tpk�i�kv�mhi�ºkņy�mk�o��nk®i�olz�i�iprmi�o�jholxi�²nzin�kn�jkltmnrpmukl�jholxi�qunipmu®i�skzuv�ulx�mhi�jklmnopm�~rsy�kn�mk�oxnii�mk�ol�i�miltukl�mk�mhi�zomi�kv�~r�tmolmuo}�kn�³ulo}�jks�}imukl�kn�mk�minsulomi�o�pklmnopm��ghi�²�lin�zituxlomit�mhi�vk}}k�ulx�ot�mhi�ulzu®uzro}�ormhknuµiz�mk�tuxl�zkprsilmt�kl��iho}v�kv�mhi�¶konz�kv�gnrtmiity�vk}}k�ulx�o��nk�nuomi�¶konz�opmukl­�~r�inulmilzilm�kn�~r�inulmilzilm̄t�zituxlii�����»�ghi�¶konz�zituxlomit�mhi�ormhknuµiz�ni�nitilmomu®it�uzilmuvuiz�ul��onoxno�h�¼�½�mk�opm�kl�umt��iho}v�ul�kmhin�nit�ipmt�DEFG�¾¿�I��À Átmo�}uthiz�ot�vk}}k�t­f·v�o�ghi�zomi�kv�pkssilpisilm�kv�mhi�ºkņ�ut�lkm�ti}ipmizy�mhil�mhi�zomi�kv�pkssilpisilm�tho}}��i�mhi�zomi�kv�mhut�wxniisilm�tho}}��i�ÂÃ�po}ilzon�zo�t�ovmin�mhi�}omin�kv­�jklmnopmkn̄t�nipiu�m�kv�mhi��nummil�Äkmupi�mk��nkpiiz�kn�mhi�
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DEEFGHIJ�KL�MFNOPNHQ�RJSTNUV�WXJ�HKUNIJ�UK�YSKIJJP�EXGOO�HKU�ZJ�NEEFJP�Z[�\SIXNUJIU�FHUNO�UXJ�\QSJJTJHU�XGE�ZJJH�ENQHJP�Z[�UXJ�]KHUSGIUKŜ�GYYSK_JP�Z[�UXJ�̀aHJSbE�MKGSP�KL�WSFEUJJÊ�ENQHJP�Z[�UXJ�̀aHJSbE�GFUXKSNcJP�SJYSJEJHUGUN_Ĵ�GHP�̀aHJS�GHP�\SIXNUJIU�XG_J�SJIJN_JP�GOO�SJdFNSJP�YG[TJHU�GHP�YJSLKSTGHIJ�ZKHPE�GHP�NHEFSGHIĴ�NH�IKTYONGHIJ�aNUX�\SUNIOJ�ee�KL�\D\�fKIFTJHU�\gheighejVkl�mnmno�pFZqJIU�UK�GPqFEUTJHUE�KL�UXJ�]KHUSGIU�WNTJ�GE�YSK_NPJP�NH�UXJ�]KHUSGIU�fKIFTJHUÊ�UXJ�]KHUSGIUKS�EXGOO�PNONQJHUO[�YSKEJIFUJ�GHP�GIXNJ_J�pFZEUGHUNGO�]KTYOJUNKH�KL�UXJ�JHUNSJ�rKSstk u��v��w xKU�OGUJS�UXGH�̀HJ�yFHPSJP�zNQXU[��{�e|h��}�IGOJHPGS�PG[E�LSKT�UXJ�PGUJ�KL�IKTTJHIJTJHU�KL�UXJ�rKSsVu����w M[�UXJ�LKOOKaNHQ�PGUJt���~NHGO�]KTYOJUNKH�EXGOO�ZJ��h�IGOJHPGS�PG[E�GLUJS�UXJ�PGUJ�KL�pFZEUGHUNGO�]KTYOJUNKĤ�EFZqJIU�UK�GPqFEUTJHUE�KL�UXJ�]KHUSGIU�WNTJ�GE�YSK_NPJP�NH�UXJ�]KHUSGIU�fKIFTJHUEVk x�\kl��no�WXJ�̀aHJS�EXGOO�YG[�UXJ�]KHUSGIUKS�UXJ�]KHUSGIU�pFT�NH�IFSSJHU�LFHPE�LKS�UXJ�]KHUSGIUKSbE�YJSLKSTGHIJ�KL�UXJ�]KHUSGIUV�WXJ�]KHUSGIU�pFT�EXGOO�ZJ�̀HJ��NOONKH�WXSJJ�yFHPSJP�zNQXU[ipJ_JH�WXKFEGHP�~KSU[�fKOOGSE��{��ê�|ĵh�hVhh�}̂�EFZqJIU�UK�GPPNUNKHE�GHP�PJPFIUNKHE�GE�YSK_NPJP�NH�UXJ�]KHUSGIU�fKIFTJHUEV�������������������������}��������WXJ�]KHUSGIU�pFT�IKHUGNHE�GH�̀aHJSbE�]KHUNHQJHI[�NH�UXJ�GTKFHU�KL���ĥhhhV�WXNE�IKHUNHQJHI[�NE�LKS�UXJ�EKOJ�FEJ�KL�UXJ�̀aHJS�UK�ZJ�FEJP�LKS�IXGHQJE�NH�UXJ�EIKYJ�KL�UXJ�rKSs�GHP�LKS�UXJ�ZJUUJSTJHU�KL�UXJ�RSKqJIUV�̀aHJSbE�GFUXKSNcJP�SJYSJEJHUGUN_J�TG[�GYYSK_J�GH[�J�YJHPNUFSJ�LSKT�̀aHJSbE�]KHUNHQJHI[�aNUXKFU�LFSUXJS�MKGSP�KL�WSFEUJJE�GYYSK_GOV�DL�UXJ�̀aHJSbE�]KHUNHQJHI[�NE�HKU�J�YJHPJP�KS�HKU�LFOO[�J�YJHPJP̂�UXJH�GH[�FHFEJP�YKSUNKH�EXGOO�ZJOKHQ�UK�UXJ�̀aHJS�GHP�EXGOO�ZJ�ISJPNUJP�UK�UXJ�̀aHJS�NH�IGOIFOGUNHQ�LNHGO�YG[TJHUV��������x�\l��n n �pFZqJIU�UK�UXJ�IKHPNUNKHE�HKUJP�ZJOKâ�UXJ�LKOOKaNHQ�GOUJSHGUJE�TG[�ZJ�GIIJYUJP�Z[�UXJ�̀aHJS�LKOOKaNHQ�J�JIFUNKH�KL�UXNE�\QSJJTJHUV�¡YKH�GIIJYUGHIĴ�UXJ�̀aHJS�EXGOO�NEEFJ�G��KPNLNIGUNKH�UK�UXNE�\QSJJTJHUV�¢�£����¤���¥���¦��������������§�����¦��§�����£������̈©£��¤��̈���ª��������¥��������¦¦�����������������«¬­®̄° �±²³̄ µ́¶·²®²µ¶̧�¹µ±��³³̄º®»¶³̄��k àHJS�]KHUNHQJHI[¼GPNK�zHXGHIJTJHU�p[EUJT�{WJEU�̀HO[}¼GPNK�zHXGHIJTJHU�p[EUJT�{NL�SJdFNSJP} ��ĥhhh����̂eg����̂hhhk �x�\
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DEFGHIJK�KIJLH�MGN�OPGNQKQPGH�RPJ�SQTUQNMKIN�NMLMVIHW�QR�MGXYZ[�\]̂]_�̀abcdefdgeh�ijklhmdgjf]�nQLI�QH�PR�KoI�IHHIGOI�QG�MSS�poMHIH�PR�KoI�qPJrY�FK�QH�HpIOQRQOMSSX�UGNIJHKPPN�MGN�MVJIIN�sX�MGN�sIKtIIG�utGIJ�MGN�vPGKJMOKPJ�KoMK�KQLI�QH�PR�KoI�IHHIGOI�QG�KoI�wUsHKMGKQMS�vPLpSIKQPG�PR�KoI�xJPyIOK�MGN�utGIJ�HoMSS�HUHKMQG�NMLMVIH�MH�M�JIHUSK�PR�vPGKJMOKPJzH�RMQSUJIW�GIVSIOK�PJ�JIRUHMS�KP�MOoQI{I�HMQN�NIMNSQGIHY�wUOo�NMLMVIH�MJIW�MGN�tQSS�OPGKQGUI�KP�sIW�QLpJMOKQOMsSI�MGN�I|KJILISX�NQRRQOUSK�KP�NIKIJLQGIY�}|IOUKQPG�PR�KoQH�~VJIILIGK�UGNIJ�KoIHI�HpIOQRQOMKQPGH�HoMSS�OPGHKQKUKI�MVJIILIGK�sX�utGIJ�MGN�vPGKJMOKPJ�KoMK�KoI�MLPUGKH�HKMKIN�sISPt�MJI�KoI�LQGQLUL�{MSUI�PR�KoI�OPHKH�MGN�NMLMVIH�OMUHIN�sX�RMQSUJI�PR�vPGKJMOKPJ�KP�OPLpSIKI�KoI�qPJr�tQKoQG�KoI�MSSPKKIN�PJ�MVJIIN�I|KIGNIN�KQLIH�PR�wUsHKMGKQMS�vPLpSIKQPGW�KoMK�HUOo�HULH�MJI�SQTUQNMKIN�NMLMVIH�MGN�HoMSS�GPK�sI�OPGHKJUIN�MH�M�pIGMSKXW�MGN�KoMK�HUOo�HULH�LMX�sI�NINUOKIN�RJPL�pMXLIGKH�NUI�vPGKJMOKPJ�QR�HUOo�NISMX�POOUJHY�FK�QH�I|pJIHHSX�UGNIJHKPPN�KoMK�KoI�HMQN�HUL�pIJ�NMX�QH�MVJIIN�UpPG�MH�M�RMQJ�IHKQLMKI�PR�KoI�pIOUGQMJX�NMLMVIH�toQOo�tQSS�sI�HUHKMQGIN�sX�KoI�utGIJ�QG�KoI�I{IGK�KoMK�KoI�qPJr�QH�GPK�OPLpSIKIN�tQKoQG�KoI�MVJIIN�KQLIW�PJ�tQKoQG�KoI�MVJIIN�I|KIGNIN�KQLIW�QR�MGXW�PKoIJtQHI�pJP{QNIN�RPJ�oIJIQGY�wMQN�HUL�HoMSS�sI�OPGHQNIJIN�MH�SQTUQNMKIN�NMLMVIH�PGSX�MGN�QG�GP�HIGHI�HoMSS�sI�OPGHQNIJIN�M�pIGMSKXW�HMQN�NMLMVIH�sIQGV�OMUHIN�sXW�sUK�GPK�SQLQKIN�KPW�MNNQKQPGMS�OPLpIGHMKQPG�RPJ�pIJHPGGISW�MKKPJGIXH�RIIHW�MJOoQKIOKUJMS�RIIHW�IGVQGIIJQGV�RIIHW�pJPVJML�LMGMVILIGK�RIIHW�QGHpIOKQPG�RIIHW�HKPJMVI�OPHKHW�RPPN�HIJ{QOI�OPHKHW�KJMGHpPJKMKQPG�OPHKHW�UKQSQKQIH�OPHKHW�OPHKH�PR�KILpPJMJX�RMOQSQKQIHW�SPHH�PR�QGKIJIHK�PG�LPGIXW�MGN�PKoIJ�QGOJIMHIN�OPHKHW�MSS�PR�toQOo�MJI�NQRRQOUSK�KP�I|MOKSX�MHOIJKMQGY��MQSUJI�KP�OPLpSIKI�KoI�qPJr�tQKoQG�KoI�NIHQVGMKIN�PJ�MVJIIN�I|KIGNIN�NMKIH�PR�wUsHKMGKQMS�vPLpSIKQPGW�HoMSS�sI�OPGHKJUIN�MH�M�sJIMOo�PR�KoQH�~VJIILIGKY�FK�QH�I|pJIHHSX�MVJIIN�MH�M�pMJK�PR�KoI�OPGHQNIJMKQPG�QGNUOQGV�KoI�utGIJ�KP�I|IOUKI�KoQH�~VJIILIGK�KoMK�KoI�utGIJ�LMX�NINUOK�RJPL�MGX�xMXLIGK�LMNI�KP�KoI�vPGKJMOKPJ�M�HUL�ITUMS�KP������pIJ�NMX�RPJ�IMOo�MGN�I{IJX�MNNQKQPGMS�OMSIGNMJ�NMX�sIXPGN�KoI�MVJIIN�NMKI�PR�wUsHKMGKQMS�vPLpSIKQPGY[�\]̂]���gfeh�ijklhmdgjf]�FG�MNNQKQPGW�KQLISX��QGMS�vPLpSIKQPG�QH�MG�IHHIGKQMS�OPGNQKQPG�PR�KoQH�~VJIILIGKY�vPGKJMOKPJ�MVJIIH�KP�MOoQI{I��QGMS�vPLpSIKQPG�PR�KoI�~VJIILIGK�tQKoQG����OMSIGNMJ�NMXH�PR�KoI�NIHQVGMKIN�PJ�MVJIIN�I|KIGNIN�NMKI�PR�wUsHKMGKQMS�vPLpSIKQPGY�FK�QH�HpIOQRQOMSSX�UGNIJHKPPN�MGN�MVJIIN�sX�MGN�sIKtIIG�utGIJ�MGN�vPGKJMOKPJ�KoMK�KQLI�QH�PR�KoI�IHHIGOI�QG�KoI��QGMS�vPLpSIKQPG�PR�KoI�xJPyIOK�MGN�utGIJ�HoMSS�HUHKMQG�MNNQKQPGMS�NMLMVIH�MH�M�JIHUSK�PR�vPGKJMOKPJzH�RMQSUJIW�GIVSIOK�PJ�JIRUHMS�KP�MOoQI{I�HMQN�NIMNSQGIY�wUOo�NMLMVIH�MJIW�MGN�tQSS�OPGKQGUI�KP�sIW�QLpJMOKQOMsSI�MGN�I|KJILISX�NQRRQOUSK�KP�NIKIJLQGIY�}|IOUKQPG�PR�KoQH�~VJIILIGK�UGNIJ�KoIHI�HpIOQRQOMKQPGH�HoMSS�OPGHKQKUKI�MVJIILIGK�sX�utGIJ�MGN�vPGKJMOKPJ�KoMK�KoI�MLPUGKH�HKMKIN�sISPt�MJI�KoI�LQGQLUL�{MSUI�PR�KoI�OPHKH�MGN�NMLMVIH�OMUHIN�sX�RMQSUJI�PR�vPGKJMOKPJ�KP�OPLpSIKI�KoI�qPJr�tQKoQG�KoI�MSSPKKIN�PJ�MVJIIN�I|KIGNIN�KQLIH�RPJ��QGMS�vPLpSIKQPGW�KoMK�HUOo�HULH�MJI�SQTUQNMKIN�NMLMVIH�MGN�HoMSS�GPK�sI�OPGHKJUIN�MH�M�pIGMSKXY�FK�QH�I|pJIHHSX�UGNIJHKPPN�KoMK�KoI�HMQN�HUL�pIJ�NMX�QH�MVJIIN�UpPG�MH�M�RMQJ�IHKQLMKI�PR�KoI�pIOUGQMJX�NMLMVIH�toQOo�tQSS�sI�HUHKMQGIN�sX�KoI�utGIJ�QG�KoI�I{IGK�KoMK�KoI�qPJr�QH�GPK�RQGMSSX�OPLpSIKIN�tQKoQG�KoI�MVJIIN�KQLIW�PJ�tQKoQG�KoI�MVJIIN�I|KIGNIN�KQLIW�QR�MGXW�PKoIJtQHI�pJP{QNIN�RPJ�oIJIQGY�wMQN�HUL�HoMSS�sI�OPGHQNIJIN�MH�SQTUQNMKIN�NMLMVIH�PGSX�MGN�QG�GP�HIGHI�HoMSS�sI�OPGHQNIJIN�M�pIGMSKXW�HMQN�NMLMVIH�sIQGV�OMUHIN�sXW�sUK�GPK�SQLQKIN�KPW�MNNQKQPGMS�OPLpIGHMKQPG�RPJ�KoI�RPSSPtQGV�OMKIVPJQIH�PR�NMLMVIH�KP�KoI�utGIJ��pPKIGKQMS�oM�MJNH�KP�HKUNIGKHW�HKMRR�MGN�{QHQKPJHW�MNNQKQPGMS�MJOoQKIOKUJMSW�IGVQGIIJQGVW�pJPVJML�LMGMVILIGK�RIIH�EMGN�RIIH�PR�MGX�PKoIJ�OPGHUSKMGKHZ��QGOJIMHIN�MNLQGQHKJMKQ{I�PJ�PpIJMKQPGMS�I|pIGHIH��MNNQKQPGMS�MKKPJGIXzH�RIIH��QGOJIMHIN�LMQGKIGMGOI�MGN�OUHKPNQMS�OPHKH�MGN�MNNQKQPGMSW�UKQSQKQIHW�HIOUJQKX�MGN�OSIMG�Up�OPHKHW�MGN�PKoIJ�QGOJIMHIN�OPHKHY��MQSUJI�KP�OPLpSIKI�KoI�qPJr�tQKoQG�KoI�NIHQVGMKIN�PJ�MVJIIN�I|KIGNIN�NMKIH�PR��QGMS�vPLpSIKQPGW�HoMSS�sI�OPGHKJUIN�MH�M�sJIMOo�PR�KoQH�~VJIILIGKY�utGIJ�MGN�vPGKJMOKPJ�MVJII�KoMK�HoPUSN�vPGKJMOKPJ�RMQS�KP�MOoQI{I��QGMS�vPLpSIKQPG�PR�KoI�~VJIILIGK�sX�KoI�NIMNSQGIW�utGIJ�HoMSS�OPGKQGUI�KP�sI�NMLMVIN�KP�M�VJIMKIJ�NIVJII�sX�HUOo�NISMXY�vPGKJMOKPJ�MGN�utGIJ�MVJII�KoMK�KoI�MLPUGK�PR�SQTUQNMKIN�NMLMVIH�RPJ�IMOo�OMSIGNMJ�NMX��QGMS�vPLpSIKQPG�QH�NISMXIN�sIXPGN�KoI�NMKI�HIK�RPJ��QGMS�vPLpSIKQPG�HoMSS�sI�KoI�HUL�PR������pIJ�NMXY�utGIJ�LMX�NINUOK�HUOo�SQTUQNMKIN�NMLMVIH�RJPL�MGX�xMXLIGK�LMNI�KP�vPGKJMOKPJ�sIRPJI�PJ�MK��QGMS�xMXLIGK��PJW�QR�HURRQOQIGK�RUGNH�MJI�GPK�M{MQSMsSIW�KoIG�vPGKJMOKPJ�HoMSS�pMX�utGIJW�KoI�MLPUGKH�HpIOQRQIN�pIJ�NMX�RPJ�IMOo�MGN�I{IJX�OMSIGNMJ�NMX�KoI�sJIMOo�OPGKQGUIH�MRKIJ�KoI�NIMNSQGI�RPJ��QGMS�vPLpSIKQPG�PR�KoI�qPJrY[�\]̂]��wUOo�NMLMVIH�HoMSS�sI�QG�MNNQKQPG�KPW�MGN�GPK�QG�SQIU�PRW�MGX�PKoIJ�JQVoKH�PJ�JILINQIH�utGIJ�LMX�oM{I�MVMQGHK�vPGKJMOKPJ�RPJ�RMQSUJI�KP�KQLISX�MOoQI{I��QGMS�vPLpSIKQPGW�MGN�NMLMVIH�RPJ�RMQSUJI�KP�MOoQI{I�wUsHKMGKQMS�vPLpSIKQPG�MGN�RMQSUJI�KP�MOoQI{I��QGMS�vPLpSIKQPG�LMX�JUG�OPGOUJJIGKSXY�FR�KoI�qPJr�QH�GPK�RQGMSSX�OPLpSIKIN�sX�KoI�KQLI�HKMKIN�QG�KoI�~VJIILIGKW�PJ�MH�I|KIGNINW�GP�pMXLIGKH�RPJ�qPJr�OPLpSIKIN�sIXPGN�KoMK�KQLI�HoMSS�sI�LMNI�UGKQS�KoI�xJPyIOK�JIMOoIH��QGMS�vPLpSIKQPGY�������PGI��
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DE�FGHGI�JKL�MLNOPQ�RPSLNLQ�TU�LVRK�WMMXORVYOPZ�[PN�\VU]LZY�̂KVXX�TL�PZL�RVXLZQVN�]PZYK�LZQOZ_�PZ�YKL�XV̂Y�QVU�P[�YKL�]PZYK̀�PN�V̂�[PXXPâb]PZYKcE�FGHGd��\NPSOQLQ�YKVY�VZ�WMMXORVYOPZ�[PN�\VU]LZY�Ô�NLRLOSLQ�TU�YKL�WNRKOYLRY�ZPY�XVYLN�YKVZ�YKL����QVU�P[�V�]PZYK̀�YKL�eaZLN�̂KVXX�]VfL�MVU]LZY�P[�YKL�V]PgZY�RLNYO[OLQ�YP�YKL�hPZYNVRYPN�ZPY�XVYLN�YKVZ�YKL����QVU�P[�YKL����]PZYKc�i[�VZ�WMMXORVYOPZ�[PN�\VU]LZY�Ô�NLRLOSLQ�TU�YKL�WNRKOYLRY�V[YLN�YKL�VMMXORVYOPZ�QVYL�[OjLQ�VTPSL̀�MVU]LZY�P[�YKL�V]PgZY�RLNYO[OLQ�̂KVXX�TL�]VQL�TU�YKL�eaZLN�ZPY�XVYLN�YKVZ����k����l�QVÛ�V[YLN�YKL�WNRKOYLRY�NLRLOSL̂�YKL�WMMXORVYOPZ�[PN�\VU]LZYcJKL�hPZYNVRYPN�̂KVXX�̂gT]OY�]PZYKXU�WMMXORVYOPẐ�[PN�\VU]LZY�YP�YKL�WNRKOYLRY�PZ�WiW�mPN]�nopq�[PN�VMMNPSVXc�hPZYOZgVYOPZ�̂KLLŶ�̂KVXX�TL�̂gT]OYYLQ�PZ�WiW�mPN]�noprc�i[�YKL�WNRKOYLRY�VMMNPSL̂�YKL�VMMXORVYOPZ̀�YKLZ�YKLU�̂KVXX�̂gT]OY�V�hLNYO[ORVYL�[PN�\VU]LZY�YP�YKL�eaZLNc�JKL�WNRKOYLRY�]VU�NLsgONL�VZU�VQQOYOPZVX�OZ[PN]VYOPZ�QLL]LQ�ZLRL̂̂VNU�VZQ�VMMNPMNOVYL�YP�̂gT̂YVZYOVYL�YKL�WMMXORVYOPZ�[PN�\VU]LZYc�tVYLNOVX̂�YKVY�VNL�SLNO[OLQ�YP�TL�PZ�YKL�uPT̂OYL�PN�PYKLN�VMMNPSLQ�XPRVYOPZ�[PN�ĝL�OZ�YKL�\NPuLRY�]VU�VX̂P�TL�OZRPNMPNVYLQ�OZYP�YKL�WMMXORVYOPZ�[PN�\VU]LZYc�JKL�WNRKOYLRY�̂KVXX�KVSL�̂LSLZ�kol�QVÛ�[NP]�QVYL�P[�NLRLOMY�[NP]�YKL�hPZYNVRYPN�P[�VZ�WMMXORVYOPZ�[PN�\VU]LZY�YP�VMMNPSL�PN�NLuLRY�VXX�PN�VZU�MVNY�P[�YKL�WMMXORVYOPZ�[PN�\VU]LZYc�JKL�eaZLN�̂KVXX�MVU�YKL�gZQÔMgYLQ�V]PgZŶ�RLNYO[OLQ�TU�YKL�WNRKOYLRY�YP�YKL�hPZYNVRYPN�aOYKOZ�YKONYU�krpl�QVÛ�P[�NLRLOMY�P[�YKL�hLNYO[ORVYL�[PN�\VU]LZY�[NP]�YKL�WNRKOYLRY�gZXL̂̂�PYKLNaÔL�MNPSOQLQ�OZ�YKL�hPZYNVRY�vPRg]LZŶc�wZQÔMgYLQ�V]PgZŶ�gZMVOQ�V[YLN�YKL�QVYL�PZ�aKORK�MVU]LZY�Ô�QgL�̂KVXX�TLVN�OZYLNL̂Y�MgN̂gVZY�YP�JLjV̂�nPSLNZ]LZY�hPQL�xLRYOPZ�qqyzcpqycDE�FGHG{�|VRK�WMMXORVYOPZ�[PN�\VU]LZY�̂KVXX�TL�TV̂LQ�PZ�YKL�]P̂Y�NLRLZY�̂RKLQgXL�P[�SVXgL̂�̂gT]OYYLQ�TU�YKL�hPZYNVRYPN�OZ�VRRPNQVZRL�aOYK�YKL�hPZYNVRY�vPRg]LZŶc�JKL�̂RKLQgXL�P[�SVXgL̂�̂KVXX�VXXPRVYL�YKL�LZYONL�hPZYNVRY�xg]�xg]̀�XL̂̂�VZU�gZĝLQ�eaZLN}̂�RPZYOZ_LZRÙ�V]PZ_�YKL�SVNOPĝ�MPNYOPẐ�P[�YKL�~PNfc�JKL�̂RKLQgXL�P[�SVXgL̂�̂KVXX�TL�MNLMVNLQ�OZ�ĝRK�[PN]̀�VZQ�̂gMMPNYLQ�TU�̂gRK�QVYV�YP�̂gT̂YVZYOVYL�OŶ�VRRgNVRÙ�V̂�YKL�WNRKOYLRY�]VU�NLsgONLc�JKÔ�̂RKLQgXL�P[�SVXgL̂�̂KVXX�TL�ĝLQ�V̂�V�TV̂Ô�[PN�NLSOLaOZ_�YKL�hPZYNVRYPN}̂�WMMXORVYOPẐ�[PN�\VU]LZYc������GH JKVY�MPNYOPZ�P[�YKL�hPZYNVRY�xg]�MNPMLNXU�VXXPRVTXL�YP�RP]MXLYLQ�~PNf�~PNf�V̂�QLYLN]OZLQ�TU�]gXYOMXUOZ_�YKL�MLNRLZYV_L�RP]MXLYOPZ�P[�LVRK�MPNYOPZ�P[�YKL�~PNf�TU�YKL�̂KVNL�P[�YKL�hPZYNVRY�xg]�VXXPRVYLQ�YP�YKVY�MPNYOPZ�P[�YKL�~PNf�OZ�YKL�̂RKLQgXL�P[�SVXgL̂�D Gd JKVY�MPNYOPZ�P[�hPẐYNgRYOPZ�hKVZ_L�vONLRYOSL̂�YKVY�YKL�WNRKOYLRY�QLYLN]OZL̂̀�OZ�YKL�WNRKOYLRY}̂�MNP[L̂̂OPZVX�ugQ_]LZỲ�YP�TL�NLV̂PZVTXU�uĝYO[OLQcuĝYO[OLQ�YP�YKL�LjYLZY�VMMNPSLQ�TU�YKL�eaZLN�OZ�aNOYOZ_̀�V̂�MNPSOQLQ�OZ�WNYORXL�ocrc��P[�WiW�vPRg]LZY�Wqpz��qpzò�nLZLNVX�hPZQOYOPẐ�P[�YKL�hPZYNVRY�[PN�hPẐYNgRYOPZcD G{ mPN�~PNf�MLN[PN]LQ�PN�QL[LRŶ�QÔRPSLNLQ�̂OZRL�YKL�XV̂Y�MVU]LZY�VMMXORVYOPZ̀�VZU�V]PgZY�[PN�aKORK�YKL�WNRKOYLRY�]VU�aOYKKPXQ�MVU]LZỲ�PN�ZgXXO[U�V�hLNYO[ORVYL�P[�\VU]LZY�OZ�aKPXL�PN�OZ�MVNỲ�V̂�MNPSOQLQ�OZ�WNYORXL���P[�WiW�vPRg]LZY�Wqpz�qpzo��Wqpz�qpzo�PN�V]PgZŶ�RLNYO[OLQ�TU�YKL�WNRKOYLRY�VZQ�QÔMgYLQ�TU�YKL�eaZLN��VZQDE�FGHG�GH�mPN�LVRK�MNP_NL̂̂�MVU]LZY�]VQL�MNOPN�YP�xgT̂YVZYOVX�hP]MXLYOPZ�P[�YKL�~PNf̀�YKL�eaZLN�]VU�̂KVXX�aOYKKPXQ�YKL�[PXXPaOZ_�V]PgZỲ�V̂�NLYVOZV_L̀�[NP]�YKL�MVU]LZY�PYKLNaÔL�QgLbDmOSL�\LNRLZY�ky�l�
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D�EFGFHFGFG�IJK�LMNNMOPQR�PSKTU�VWK�QMS�UXYZK[S�SM�WKSVPQVRK\]̂_̀abc�d_e�fcag̀�_hc�̀ijkalc�ch�cma�nfcmmhopf_q�hr�bacdf_dqas�̀ilm�d̀�qa_abdo�lh_pfcfh_̀s�f_̀ibd_las�acltuv̂_ca_cfh_dooe�paoacapw�xyMQK��D�EFGFHFz�{|[K}S�VU�UKS�LMWSJ�PQ�SJPU�~K[SPMQ����������X}MQ�~XYUSVQSPVN��PQVN��MT}NKSPMQ�ML�SJK��MW���SJK��MQSWV[SMW�TV��UXYTPS�VQ��}}NP[VSPMQ�LMW��V�TKQS�SJVS�PQ[NX�KU�SJK�WKSVPQVRK�OPSJJKN��LWMT�}WPMW��}}NP[VSPMQU�LMW��V�TKQS�}XWUXVQS�SM�SJPU�~K[SPMQ��������IJK��}}NP[VSPMQ�LMW��V�TKQS�UXYTPSSK��VS�~XYUSVQSPVN��MT}NKSPMQ�UJVNN�QMS�PQ[NX�K�WKSVPQVRK�VU�LMNNMOU\]̂_̀abc�d_e�hcmab�lh_pfcfh_̀�rhb�baoad̀a�hr�bacdf_dqa�i�h_��ij̀cd_cfdo��hg�oacfh_tu~K[SPMQ��������VQ��~K[SPMQ���������ML�SJK������M[XTKQS�����������VU�TM�PLPK��LMW�SJPU��WMZK[S��D�EFGF���L�LPQVN�[MT}NKSPMQ�ML�SJK��MW��PU�TVSKWPVNN���KNV�K��SJWMXRJ�QM�LVXNS�ML�SJK��MQSWV[SMW��SJK��OQKW�UJVNN�}V��SJK��MQSWV[SMW�VQ��V��PSPMQVN�VTMXQSU�PQ�V[[MW�VQ[K�OPSJ��WSP[NK���ML������M[XTKQS�����������v̂_ca_cfh_dooe�paoacapwD�EFGF��{|[K}S�OPSJ�SJK��OQKW�U�}WPMW�OWPSSKQ�V}}WM�VN��MW�VU�MSJKWOPUK�}WM�P�K��PQ�~K[SPMQ�������ML�SJK������M[XTKQS������������SJK��MQSWV[SMW�UJVNN�QMS�TV�K�V��VQ[K�}V�TKQSU�SM�UX}}NPKWU�LMW�TVSKWPVNU�MW�K�XP}TKQS�OJP[J�JV�K�QMS�YKKQ��KNP�KWK��VQ��USMWK��VS�SJK�UPSK����� � ¡��L��OQKW�PU�KQSPSNK��SM��K�X[S�NP�XP�VSK���VTVRKU��MW�VQ��MSJKW��VTVRKU�MW�VTMXQSU�}WM�P�K��PQ�SJK��MQSWV[S��M[XTKQSU��PQ[NX�PQR�[NKVQ�X}�LKKU��SJKQ��OQKW�UJVNN�YK�KQSPSNK��SM��K�X[S�UX[J�NP�XP�VSK���VTVRKU��VTMXQSU�VQ��LKKU�VS�VQ��SPTK����� �  ��L��MQSWV[SMW�LVPNU�MW�WKLXUKU�SM�[MT}NKSK�SJK��MW���MW�JVU�XQUKSSNK��[NVPTU�OPSJ��OQKW��VQ��}V�TKQS�SM��MQSWV[SMW�UJVNN�YK�UXYZK[S�SM��K�X[SPMQ�LMW�UX[J�VTMXQSU�VU�SJK��W[JPSK[S�PL�V}}NP[VYNK��UJVNN��KSKWTPQK�VU�SJK�[MUS�LMW�[MT}NKSPQR�PQ[MT}NKSK��MW��VQ��SJK��VNXK�ML�XQUKSSNK��[NVPT�¢£¤¥��D�EF¦FG��PQVN�}V�TKQS��[MQUSPSXSPQR�SJK�KQSPWK�XQ}VP��YVNVQ[K�ML�SJK��MQSWV[S�~XT��TPQXU��PU}XSK��UXTU��VXSJMWP§K���K�X[SPMQU�VQ��NP�XP�VSK���VTVRKU��UJVNN�YK�TV�K�Y��SJK��OQKW�SM�SJK��MQSWV[SMW�OJKQVLSKWFG SJK��MQSWV[SMW�JVU�LXNN��}KWLMWTK��SJK��MQSWV[S�K|[K}S�LMW�SJK��MQSWV[SMW�U�WKU}MQUPYPNPS��SM�[MWWK[S�QMQ[MQLMWTPQR��MW��VU�}WM�P�K��PQ��WSP[NK����ML������M[XTKQS������������VQ��SM�UVSPUL��MSJKW�WK�XPWKTKQSU��PL�VQ���OJP[J�K|SKQ��YK�MQ��LPQVN�}V�TKQS̈�F¦������SJK��MQSWV[SMW�JVU�}WM�P�K��VNN��M[XTKQSU�WK�XPWK��Y��~K[SPMQU�����KS�UK���VQ���������KS�UK���ML��������M[XTKQS����������F¦ FzV�LPQVN��KWSPLP[VSK�LMW��V�TKQS�JVU�YKKQ�PUUXK��Y��SJK��W[JPSK[S��W[JPSK[S̈�VQ�F©�������OQKW�U�ªMVW��ML�IWXUSKKU�JVU��MSK��SM�V[[K}S�SJK��MW��VQ��V}}WM�K�SJK��PQVN��V�TKQS�D�EF¦F¦�IJK��OQKW�U�LPQVN�}V�TKQS�ML�XQ�PU}XSK��UXTU�SM�SJK��MQSWV[SMW�UJVNN�YK�TV�K�QM�NVSKW�SJVQ�����V�U�VLSKW��SJK�PUUXVQ[K�ML�SJK��W[JPSK[S�U�LPQVN��KWSPLP[VSK�LMW��V�TKQS��MW�VU�LMNNMOU\�OQKW�U�ªMVW��ML�IWXUSKKU���MSK�V}}WM�PQR��PQVN��V�TKQS�x�V�TKQSU��XK�VQ��XQ}VP��XQ�KW�SJK��MQSWV[S�UJVNN�YKVW�PQSKWKUS�LWMT�SJK��VSK�}V�TKQS�PU��XK�VS�SJK�WVSK�USVSK��YKNMO��MW�PQ�SJK�VYUKQ[K�SJKWKML��VS�SJK�NKRVN�WVSK�}WK�VPNPQR�LWMT�SPTK�SM�SPTK�VS�SJK�}NV[K�OJKWK�SJK��WMZK[S�PU�NM[VSK��]̂_̀abc�bdca�hr�f_cabàc�dqbaap�i�h_s�fr�d_etu���«���}XWUXVQS�SM�IK|VU�¬M�KWQTKQS��M�K�~K[SPMQ����������
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D�EFG�HIJFKLGJL�MKNN�OGIPG�QO�LFG�RSKLKQN�TGJKOKUS�VQWGI�XYIOYQSL�LU�HILKJNG�Z[�U\�HRH�TUJY]GSL�Ĥ_Z̀ _̂Zab�YSNGOO�LFG�XQILKGO�QXXUKSL�cGNUM�QSULFGI�KSdKPKdYQNb�SUL�Q�XQILe�LU�LFKO�HfIGG]GSLb�LU�OGIPG�QO�LFG�RSKLKQN�TGJKOKUS�VQWGIghij�klm�nopkqmr�stktouuv�owpmmx�qyrmpk�klm�yosmx�ozzpmrr�oyz�{klmp�|{yko|k�qyj{psokq{y�{j�klm�iyqkqou�}m|qrq{y�~o�mpx�qj�{klmp�kloy�klm��p|lqkm|k��������HNN�dKOXYLGO�IGNQLKSf�LU�LFKO�HfIGG]GSL�OFQNN�cG�IGOUNPGd�XYIOYQSL�LU�LFG�LGI]O�U\�HILKJNG�Z[�U\�LFG�HRH�TUJY]GSL�Ĥ_Z�̂_Zab�QO�Q]GSdGd�\UI�LFKO��IU�GJLg����������������������������������UI�QSe��NQK]�OYc�GJL�LUb�cYL�SUL�IGOUNPGd�ceb�]GdKQLKUS�XYIOYQSL�LU�HILKJNG�Z[�U\�HRH�TUJY]GSL�Ĥ_Z̀ _̂Zab�LFG�]GLFUd�U\�cKSdKSf�dKOXYLG�IGOUNYLKUS�OFQNN�cG�QO�\UNNUMO�h�lm|��klm�onnp{npqokm��{��������� HIcKLIQLKUS�XYIOYQSL�LU� GJLKUS�Z[g¡�U\�HRH�TUJY]GSL�Ĥ_Z̀ _̂Za������ ¢KLKfQLKUS�KS�Q�JUYIL�U\�JU]XGLGSL��YIKOdKJLKUS������ £LFGI�h¤nm|qjv���¥¦��§��̈©��ª�«���¬���ª«­��ª������������­��«�®��§����¦�̄���������������ª���������°��ª����������̄��±�����²�«�ª������©ª���������«�̄���������������ª����������®��§�����§�ª��§«�������«����°�¬�«�®��©����̄��ª����³���̄²������«��������«�­��ª���¦�­�®��������́ª����­�����µ¶·̧¹·̧º»·¼½½¾�¿¹½¹̧¹¿ÀD��Á�Â�Â�R\�LFG��USLIQJL�KO�LGI]KSQLGd�\UI�LFG�£MSGIÃO�JUSPGSKGSJG�KS�QJJUIdQSJG�MKLF�HILKJNG�Z¡�U\�HRH�TUJY]GSL�Ĥ_Z̀ _̂Zab�LFGS�LFG�£MSGI�OFQNN�XQe�LFG��USLIQJLUI�Q�LGI]KSQLKUS�\GG�QO�\UNNUMO�hiyrmpk�klm�os{tyk�{jx�{p�smkl{z�j{p�zmkmpsqyqywx�klm�jmmx�qj�oyvx�novo�um�k{�klm��{ykpo|k{p�j{uu{Äqyw�o�kmpsqyokq{y�j{p�klm�ÅÄympÆr�|{yÇmyqmy|m����D�FIKOLUXFGI�ÈQILNGLLÉ_̂�Êg� Q]�ËUYOLUS�HPGSYGb�£dGOOQb�EGÌQO�aÍaÎZÏÐÑÒ�Ó�QYN�ÔGSÕ[̂_Î�ÖGOL�ÖQdNGeb�VKdNQSdb�EGÌQO�aÍa_aXQYN×]KdLGÌU\]KdNQSdgJU]D��Ø�Ù�Â��EFG�£MSGI�QSd�LFG��USLIQJLUI�OFQNN�XYIJFQOG�QSd�]QKSLQKS�KSOYIQSJG�QO�OGL�\UILF�KS�HRH�TUJY]GSL�HZ_ZÚ`̂_Zab� LQSdQId��UI]�U\�HfIGG]GSL�ÈGLMGGS�£MSGI�QSd��USLIQJLUI�MFGIG�LFG�cQOKO�U\�XQe]GSL�KO�Q� LKXYNQLGd� Y]b�ÛÌFKcKL�Hb�RSOYIQSJG�QSd�ÈUSdOb�QSd�GNOGMFGIG�KS�LFG��USLIQJL�TUJY]GSLOgFQO�GOLQcNKOFGd�QS�£MSGI�
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DEFGHEIIJK�LFMNHOFPJ�QHERHOS�TUDLQVW�XE�GYJ�JZGJFG�HJ[N\HJK�]̂�GYJ�U_FJH̀�DEFGHOPGEH�MYOII�aNIÎ�bOHG\P\bOGJ�\F̀�OFK�PESbÎ�_\GỲ�OII�HJ[N\HJSJFGM�Ea�GYJ�UDLQW�c�PEb̂�Ea�GYJ�UDLQ�dOFNOI�_\II�]J�bHEe\KJK�]̂�GYJ�U_FJH�OFK�SOKJ�bOHG�Ea�GY\M�cRHJJSJFG̀�\FPINKJK�OM�fZY\]\G�cWg�hijikik�XYJ�U_FJH�YOM�JIJPGJK�GE�\SbIJSJFG�OF�U_FJH�DEFGHEIIJK�LFMNHOFPJ�QHERHOS�TUDLQV�GYOG�_\II�bHEe\KJ�DESSJHP\OI�lJFJHOI�m\O]\I\Ĝ̀�fZPJMM�m\O]\I\Ĝ̀�OFK�MJbOHOGJÎ�nN\IKJHMo�p\Mq�\FMNHOFPJ�aEH�DEFGHOPGEHM�OFK�rN]PEFGHOPGEHM�Ea�JeJĤ�G\JH�_YE�YOeJ�]JJF�bHEbJHÎ�JFHEIIJK�OFK�OHJ�bHEe\K\FR�K\HJPG�IO]EH�GE�GYJ�QHEsJPGW�c�RJFJHOI�MNSSOĤ�Ea�PEeJHORJ�bHEe\KJK�_\II�]J�KJGO\IJK�\F�GYJ�UDLQ�dOFNOI�TdOFNOIV�OFK�SOKJ�bOHG�Ea�GYJ�U_FJHoM�DEFGHOPGEHoM�cRHJJSJFG�OFK�\FPEHbEHOGJK�\F�JeJĤ�MN]PEFGHOPGW��cII�GJHSM�OFK�PEFK\G\EFM�_\II�ObbÎ�KNH\FR�GYJ�GJHS�Ea�GYJ�PEFGHOPGWg�hijikit�uY\IJ�GYJ�UDLQ�bHEe\KJM�NF\aEHS�PEeJHORJM�OFK�HJOMEFO]IJ�I\S\GM̀�GYJ�UDLQ�\M�FEG�\FGJFKJK�GE�SJJG�OII�\FMNHOFPJ�FJJKM�Ea�GYJ�DEFGHOPGEH�OFK�JI\R\]IJ�rN]PEFGHOPGEHM�_YE�YOeJ�]JJF�bHEbJHÎ�JFHEIIJKW�LF�OKK\G\EF�GE�OF̂�\FMNHOFPJ�bHEe\KJK�]̂�GYJ�U_FJH̀�GYJ�DEFGHOPGEH�OFK�OII�rN]PEFGHOPGEHM�MYENIK�K\MPNMM�GYJ�UDLQ�_\GY�GYJ\H�\FMNHOFPJ�ORJFG�EH�PEFMNIGOFG�GE�OMMNHJ�GYOG�EGYJH�bHEbJH�PEeJHORJM�OHJ�SO\FGO\FJKW�DEFGHOPGEH�OFK�JI\R\]IJ�rN]PEFGHOPGEHM�JFHEIIJK�\F�GYJ�UDLQ�ORHJJ�GYOG�GYJ�\FMNHOFPJ�PESbOF̂�bEI\P̂�I\S\GM�Ea�I\O]\I\Ĝ̀�PEeJHORJ�GJHSM�OFK�PEFK\G\EFM�MYOII�KJGJHS\FJ�GYJ�MPEbJ�Ea�PEeJHORJ�bHEe\KJK�]̂�GYJ�UDLQWg�hijikiv�DEFGHOPGEHM�OFK�rN]PEFGHOPGEHM�MYOII�FEG\â�GYJ�U_FJH�OFK�GYJ�UDLQ�OKS\F\MGHOGEH�Ea�OII�MN]PEFGHOPGEHM�OFK�JFMNHJ�GYĴ�PESbÎ�_\GY�GYJ�UDLQ�JFHEIISJFG�HJ[N\HJSJFGMWg�hijikiw�rNHe\eOIW�XYJ�\FMNHOFPJ�bHEe\M\EFM�Ea�GY\M�cHG\PIJ�x�MYOII�MNHe\eJ�OF̂�GJHS\FOG\EF�Ea�GY\M�DEFGHOPGWy�z{|{}�XYJ�DEFGHOPGEH�MYOII�bHEe\KJ�]EFKM�OM�MJG�aEHGY�\F�cLc�~EPNSJFG�c����������fZY\]\G�c̀�OFK�JIMJ_YJHJ�\F�GYJ�DEFGHOPG�~EPNSJFGMWGYJ�DEFGHOPG�~EPNSJFGM�OFK�\F�PESbI\OFPJ�_\GY�XJZOM�lEeJHFSJFG�DEKJ̀�DYObGJH�����Wy�z{���EG\PJ�\F�JIJPGHEF\P�aEHSOG̀�bNHMNOFG�GE�cHG\PIJ���Ea�cLc�~EPNSJFG�c��������̀�SÔ�]J�R\eJF�\F�OPPEHKOFPJ�_\GY�O�]N\IK\FR�\FaEHSOG\EF�SEKJI\FR�JZY\]\G̀�\a�PESbIJGJK̀�EH�OM�EGYJH_\MJ�MJG�aEHGY�]JIE_��La�GE�U_FJH̀�e\O�JIJPGHEF\P�SO\Ì�_\GY�JIJPGHEF\P�PEFa\HSOG\EF�Ea�HJPJ\bG̀�GE�DYH\MGEbYJH�nOHGIJGG̀�~\HJPGEH�Ea�DEFMGHNPG\EF̀�fPGEH�DENFĜ�Lr~̀�OG������������i�����������������������i����La�GE�DEFGHOPGEH̀�e\O�JIJPGHEF\P�SO\Ì�_\GY�JIJPGHEF\P�PEFa\HSOG\EF�Ea�HJPJ\bG̀�pE]�pEMJ̀�QHEsJPG�DEEHK\FOGEH̀�d\K�XJZ�Ea�d\KIOFK̀�OG�HE]�S\KGJZEaS\KIOFKWPES��g�hi ik�XYJ�cRHJJSJFG�MYOII�]J�REeJHFJK�]̂�GYJ�IO_M�Ea�GYJ�rGOGJ�Ea�XJZOM̀�OFK�OF̂�I\G\ROG\EF�MYOII�]J�PEFKNPGJK�\F�MGOGJ�K\MGH\PG�PENHGW�dOFKOGEĤ�OFK�JZPINM\eJ�eJFNJ�MYOII�]J�\F�fPGEH�DENFĜ̀�XJZOM̀�EH̀�\a�FE�PENFĜ�\M�MbJP\a\JK̀�GYJF�\F�GYJ�PENFĜ�\F�_Y\PY�GYJ�U_FJHoM�SO\F�OKS\F\MGHOG\eJ�Eaa\PJ�\M�IEPOGJKWg�hi it�cM�O�SOGJH\OI�PEFM\KJHOG\EF�Ea�GYJ�SOq\FR�Ea�GY\M�cRHJJSJFG̀�GYJ�SEK\a\POG\EFM�GE�GY\M�cRHJJSJFG�MYOII�FEG�]J�PEFMGHNJK�ORO\FMG�GYJ�SOqJH�Ea�MO\K�SEK\a\POG\EFMWg�hi iv��EG_\GYMGOFK\FR�OF̂GY\FR�GE�GYJ�PEFGHOĤ�\F�GY\M�cRHJJSJFG̀�EH�\F�OF̂�KEPNSJFG�aEHS\FR�O�bOHG�YJHJEà�GYJHJ�MYOII�]J�FE�SOFKOGEĤ�OH]\GHOG\EF�aEH�OF̂�K\MbNGJ�OH\M\FR�YJHJNFKJHWg�hi iw�rJPG\EF��W��Ea�cLc�~EPNSJFG�c���������MYOII�REeJHF�DEFGHOPGEHoM�NMJ�Ea�GYJ�DEFMGHNPG\EF�~EPNSJFGMWg�hi ij�XYJ�DEFGHOPGEH�MYOII�]J�HJMbEFM\]IJ�GE�GYJ�U_FJH�aEH�OPGM�OFK�ES\MM\EFM�Ea�GYJ�DEFGHOPGEHoM�JSbIÊJJM̀�rN]PEFGHOPGEHM�OFK�GYJ\H�ORJFGM�OFK�JSbIÊJJM̀�OFK�EGYJH�bJHMEFM�EH�JFG\G\JM�bJHaEHS\FR�bEHG\EFM�Ea�GYJ�uEHq�aEH̀�EH�EF�]JYOIa�Eà�GYJ�DEFGHOPGEH�EH�OF̂�Ea�\GM�rN]PEFGHOPGEHMW�cM�bOHG�Ea�GYOG�HJMbEFM\]\I\Ĝ̀�DEFGHOPGEH�MYOII�JFaEHPJ�GYJ�U_FJHoM�OIPEYEI�aHJJ̀�KHNR�aHJJ̀�GE]OPPE�aHJJ̀�YOHOMMSJFG�aHJJ�OFK�_JObEF�aHJJ�bEI\P\JM�OFK�¡EFJM̀�_Y\PY�_\II�HJ[N\HJ�PESbI\OFPJ�_\GY�GYEMJ�bEI\P\JM�OFK�¡EFJM�]̂�DEFGHOPGEHoM�JSbIÊJJM̀�MN]PEFGHOPGEHM̀�OFK�OII�EGYJH�bJHMEFM�POHĤ\FR�ENG�GYJ�DEFGHOPGW
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D�EFGFH�IJKLMNOLJM�PQNRR�MSTUVMS�NRR�OJKPLMUOLVJK�WJMXSMPY�WQSLQSM�IJKLMNOLJMZP�JWK�[JMOSP�JM�LQS�[JMOSP�J[�IJKLMNOLJMZP�PU\OJKLMNOLJMPY�LJ�WSNM�V]SKLV[VONLVJK�LN̂P�JK�LQS�[MJKL�J[�LQSVM�_SMPJKP�]UMVK̂�NRR�LV̀SP�LQNL�LQSa�NMS�JK�bWKSMZP�_MJ_SMLac�dUOQ�V]SKLV[VONLVJK�LN̂P�PQNRR�OJKLNVK�N�OUMMSKL�_QJLĴMN_Q�NK]�LQS�WJMXSMZP�[URR�KǸS�VK�N�La_S[NOS�RNM̂S�SKJÛQ�LJ�\S�PSSK�[MJ̀ �N�MSNPJKN\RS�]VPLNKOScD�EFGFG�IJKLMNOLJM�PQNRR�MSTUVMS�NRR�OJKPLMUOLVJK�WJMXSMPY�WQSLQSM�IJKLMNOLJMZP�JWK�[JMOSP�JM�LQS�[JMOSP�J[�IJKLMNOLJMZP�PU\OJKLMNOLJMPY�LJ�_NMX�LQSVM�_SMPJKNR�̀JLJM�eSQVORSP�JK�bWKSMZP�_MJ_SMLa�JKRa�VK�LQS�_NMXVK̂�_RNOSP�]SPV̂KNLS]�\a�LQS�bWKSMZP�OǸ_UP�_MVKOV_NRc�fKa�eSQVORSP�KJL�_NMXS]�VK�LQS�N__MJ_MVNLS�RJONLVJKP�PQNRR�\S�LJWS]�NL�LQS�eSQVORS�JWKSMZP�PJRS�Sg_SKPScD�EFGFE�IJKLMNOLJM�PQNRR�[JRRJWY�NK]�PQNRR�MSTUVMS�NRR�S̀_RJaSSPY�N̂SKLP�JM�PU\OJKLMNOLJMP�LJ�[JRRJWY�N__RVON\RS�JM]VKNKOSP�J[�LQS�̀UKVOV_NRVLa�VK�WQVOQ�LQS�hMJiSOL�VP�RJONLS]c�jK�N]]VLVJKY�V[�KJL�OJeSMS]�\a�LQS�̀UKVOV_NRVLaZP�LMSS�JM]VKNKOSY�IJKLMNOLJM�PQNRR�\NMMVON]S�NK]�_MJLSOL�NRR�LMSSP�JK�LQS�hMJiSOLcD�EFGFk�IJKLMNOLJM�PQNRR�VKPLVLULS�N�LQS[L�]SLSMMSKOS�_MĴMǸ�]SPV̂KS]�LJ�MSPLMVOL�OJKPLMUOLVJK�WJMXSM�NOOSPP�LJ�_MJ_SMLVSP�J[�bWKSM�LQNL�NMS�OUMMSKLRa�VK�UPSY�LJ�̀NVKLNVK�PU_SMeVPVJK�J[�IJKLMNOLJMZP�NK]�IJKLMNOLJMZP�PU\OJKLMNOLJMZP�[JMOSPY�NK]�LJ�MSV̀\UMPS�LQS�bWKSM�JM�LQJPS�_SMPJKP�PU[[SMVK̂�N�LQS[L�RJPP�WQVOQ�MSPURLP�[MJ̀ �IJKLMNOLJMZP�[JMOSP�JM�IJKLMNOLJMZP�PU\OJKLMNOLJMZP�[JMOSPZ�NOLVJKPY�J̀ VPPVJKPY�JM�[NVRUMS�LJ�PSOUMS�LQS�lJMX�JM�OJKKSOLVK̂�JM�N]iNOSKL�_MJ_SMLa�J[�bWKSMcD�EFGFmn�oQS�IJKLMNOLJM�̀Na�KJL�NPPV̂K�VLP�MSP_JKPV\VRVLVSPY�]ULVSPY�J\RV̂NLVJKP�NK]�MV̂QLP�UK]SM�LQVP�f̂MSS̀SKLY�WVLQJUL�LQS�Sg_MSPP�WMVLLSK�OJKPSKL�J[�LQS�bWKSMc�oQVP�]JSP�KJL�_MSeSKL�IJKLMNOLJM�[MJ̀ �SK̂N̂VK̂�PU\OJKLMNOLJMP�LJ�_SM[JM̀�eNMVJUP�_QNPSP�J[�LQS�hMJiSOLY�\UL�IJKLMNOLJM�PQNRR�\S�[URRa�MSP_JKPV\RS�LJ�bWKSM�[JM�LQS�WJMXY�NOLVJKP�NK]�J̀ VPPVJKP�J[�NRR�PUOQ�PU\OJKLMNOLJMPcD�EFGFmm�oQVP�f̂MSS̀SKLY�VK�VLP�SKLVMSLaY�PQNRR�\S�\VK]VK̂�U_JK�NRR�LQS�_NMLVSP�QSMSLJY�LQSVM�MSP_SOLVeS�PUOOSPPJMPY�QSVMPY�SgSOULJMPY�N]̀ VKVPLMNLJMP�JM�NPPV̂KPcD�EFGFmp�qgSOULVJK�J[�LQVP�f̂MSS̀SKL�PQNRR�OJKPLVLULS�N__MJeNR�NK]�NOOS_LNKOS�J[�NRR�LSM̀PY�OJeSKNKLP�NK]�OJK]VLVJKP�NP�̀J]V[VS]�NK]�OJKLNVKS]�VK�LQS�IJKLMNOL�rJOÙ SKLPcD�EFGFms�oQVP�f̂MSS̀SKL�VP�PU\iSOL�LJ�NRR�N__RVON\RS�[S]SMNR�NK]�PLNLS�RNWPY�MURSPY�NK]�MŜURNLVJKPc�jKeNRV]VLa�J[�NKa�_JMLVJK�J[�LQVP�f̂MSS̀SKL�UK]SM�LQS�RNWP�J[�LQS�dLNLS�J[�oSgNP�JM�J[�LQS�tKVLS]�dLNLSP�PQNRR�KJL�N[[SOL�LQS�eNRV]VLa�J[�LQS�MS̀NVK]SM�J[�LQVP�f̂MSS̀SKLcD�EFGFmu�va�PV̂KVK̂�LQVP�f̂MSS̀SKLY�LQS�UK]SMPV̂KS]�OSMLV[VSP�NP�[JRRJWPw�tK]SM�dSOLVJK�xyzc{{|Y�oSgNP�}ǸVRa�IJ]SY�LQS�eSK]JM�JM�N__RVONKL�OSMLV[VSP�LQNL�LQS�VK]VeV]UNR�JM�\UPVKSPP�SKLVLa�KǸS]�VK�LQS�OJKLMNOLY�\V]Y�JM�N__RVONLVJK�VP�KJL�VKSRV̂V\RS�LJ�MSOSVeS�LQS�P_SOV[VS]�̂MNKLY�RJNKY�JM�_Nà SKL�NK]�NOXKJWRS]̂SP�LQNL�LQVP�OJKLMNOL�̀Na�\S�LSM̀VKNLS]Y�NK]�_Nà SKL�̀Na�\S�WVLQQSR]�V[�LQVP�OSMLV[VONLVJK�VP�VKNOOUMNLScD�EFGFm~�tKRSPP�JLQSMWVPS�KJLS]Y�LSM̀P�VK�LQVP�f̂MSS̀SKL�PQNRR�QNeS�LQS�PǸS�̀SNKVK̂�NP�LQJPS�VK�LQS�S]VLVJK�J[�fjf�rJOÙ SKL�fx{z�x{z�Y��SKSMNR�IJK]VLVJKP�J[�LQS�IJKLMNOL�[JM�IJKPLMUOLVJKY�NP�ǸSK]S]�[JM�LQS�hMJiSOLcD�EFGFmH�oJ�LQS�SgLSKL�LQNL�NKa�_JMLVJK�J[�LQS�lJMX�MSTUVMSP�N�LMSKOQ�SgONeNLVJK�SgOSS]VK̂�[VeS�����[SSL�VK�]S_LQY�VK�NOOJM]NKOS�WVLQ�oSgNP��SNRLQ�NK]�dN[SLa�IJ]S�dSOLVJK���|c{xy�N�Y�IJKLMNOLJM�PQNRR�[URRa�OJ̀ _RaY�NK]�PQNRR�MSTUVMS�NKa�N__RVON\RS�PU\OJKLMNOLJM�LJ�OJ̀ _RaY�WVLQwFm oQS�bOOU_NLVJKNR�dN[SLa�NK]��SNRLQ�f]̀ VKVPLMNLVJK�PLNK]NM]P�[JM�LMSKOQ�PN[SLa�VK�S[[SOL�[JM�LQS�OJKPLMUOLVJK�J[�LQS�lJMX�Fp oQS�P_SOVNR�PQJMVK̂�MSTUVMS̀SKLPY�V[�NKaY�J[�LQS�bWKSM��NK]Fs fKa�̂SJLSOQKVONR�VK[JM̀NLVJK�J\LNVKS]�\a�bWKSM�[JM�UPS�\a�LQS�IJKLMNOLJM�VK�LQS�]SPV̂K�J[�LQS�LMSKOQ�PN[SLa�PaPLS̀c
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EF GHIJKL�IMKNONPQRJ�SNTIPU�VHRPIKPQRJ�SLNWW�XI�N�SIVNHNPI�VNU�QPIYZ�NJ[�SLNWW�XI�XNSI[�RJ�WQJINH�TIIP�RT�PHIJKL�IMKNONPI[\�]VIKQNW�SLRHQĴ�HI_̀QHIYIJPS�SLNWW�NWSR�XI�N�SIVNHNPI�VNU�QPIYZ�NJ[�SLNWW�XI�XNSI[�RJ�PLI�S_̀NHI�TIIP�RT�SLRHQĴ�̀SI[\�]NQ[�KRSP�SLNWW�XI�QJKẀ[I[�aQPLQJ�PLI�bRJPHNKP�]̀Y\c�dEeEfe�gR�[IWNU�RH�RYQSSQRJ�XU�haJIH�QJ�IMIHKQSQĴ�NJU�HQ̂LP�RH�VRaIH�NKKH̀QĴ�̀VRJ�PLI�JRJKRYVWQNJKI�RH�TNQẀHI�RT�VIHTRHYNJKI�XU�bRJPHNKPRH�RT�NJU�RT�PLI�VHROQSQRJS�RT�PLQS�îHIIYIJP�SLNWW�QYVNQH�NJU�S̀KL�HQ̂LP�RH�VRaIH�RH�XI�KRJSPH̀I[�PR�XI�N�aNQOIH�PLIHIRT\�i�aNQOIH�XU�haJIH�RT�NJU�RT�PLI�KROIJNJPSZ�KRJ[QPQRJS�RH�N̂HIIYIJPS�LIHIRT�PR�XI�VIHTRHYI[�XU�bRJPHNKPRH�SLNWW�JRP�XI�KRJSPH̀I[�PR�XI�N�aNQOIH�RT�NJU�S̀XSI_̀IJP�XHINKL�PLIHIRT�RH�RT�NJU�RPLIH�KROIJNJPZ�KRJ[QPQRJ�RH�N̂HIIYIJP�LIHIQJ�KRJPNQJI[\c�dEeEfd�bRJPHNKPRH�SPQV̀WNPIS�PLNP�haJIH�QS�N�VRWQPQKNW�S̀X[QOQSQRJ�RT�PLI�]PNPI�RT�PLI�GIMNSZ�NJ[Z�NS�S̀KLZ�IJjRUS�QYỲ JQPQIS�THRY�S̀QP�NJ[�WQNXQWQPU�NS�VHROQ[I[�XU�PLI�KRJSPQP̀PQRJ�NJ[�WNaS�RT�PLI�]PNPI�RT�GIMNS\�kU�IJPIHQĴ�QJPR�PLQS�îHIIYIJPZ�haJIH�[RIS�JRP�aNQOI�NJU�RT�QPS�QYỲ JQPQIS�THRY�S̀QP�NJ[lRH�WQNXQWQPUZ�IMKIVP�NS�RPLIHaQSI�SVIKQTQKNWWU�VHROQ[I[�LIHIQJZ�NJ[�NS�SVIKQTQKNWWU�ǸPLRHQmI[�XU�WNa\c�dEeEfn�kU�IMIK̀PQĴ�PLQS�îHIIYIJPZ�bRJPHNKPRH�OIHQTQIS�PLNP�QP�[RIS�JRP�XRUKRPP�oSHNIWZ�NJ[�QP�aQWW�JRP�XRUKRPP�oSHNIW�[̀HQĴ�PLI�PIHYS�RT�PLQS�bRJPHNKP\�p̀HS̀NJP�PR�GIMNS�qROIHJYIJP�bR[IZ�bLNVPIH�rrstZ�NS�NYIJ[I[Z�QT�bRJPHNKPRH�QS�N�TRHuVHRTQP�RĤNJQmNPQRJZ�NSSRKQNPQRJZ�KRHVRHNPQRJZ�VNHPJIHSLQVZ�jRQJP�OIJP̀HIZ�WQYQPI[�VNHPJIHSLQVZ�WQYQPI[�WQNXQWQPU�VNHPJIHSLQVZ�RH�WQYQPI[�WQNXQWQPU�KRYVNJUZ�QJKẀ[QĴ�N�aLRWWU�RaJI[�S̀XSQ[QNHUZ�YNjRHQPUuRaJI[�S̀XSQ[QNHUZ�VNHIJP�KRYVNJUZ�RH�NTTQWQNPI�RT�PLRSI�IJPQPQIS�RH�X̀SQJISS�NSSRKQNPQRJS�vSVIKQTQKNWWU�IMKẀ[QĴ�SRWI�VHRVHQIPRHSLQVSw�PLNP�IMQSPS�PR�YNxI�N�VHRTQP�aLQKL�LNS�PIJ�vtyw�RH�YRHI�T̀WWuPQYI�IYVWRUIIS�NJ[�PLI�ONẀI�RT�PLI�KRJPHNKP�aQPL�haJIH�QS�ztyyZyyy�RH�YRHIZ�PLI�bRJPHNKPRH�HIVHISIJPS�NJ[�aNHHNJPS�PR�PLI�haJIH�PLNP�PLI�bRJPHNKPRH�[RIS�JRP�XRUKRPP�oSHNIW�NJ[�aQWW�JRP�XRUKRPP�oSHNIW�[̀HQĴ�PLI�PIHY�RT�PLQS�îHIIYIJP\c�dEeE{|�bRJPHNKPRH�OIHQTQIS�NJ[�NTTQHYS�PLNP�QP�QS�JRP�N�TRHIQ̂J�PIHHRHQSP�RĤNJQmNPQRJ�NS�Q[IJPQTQI[�RJ�PLI�WQSP�VHIVNHI[�NJ[�YNQJPNQJI[�XU�PLI�GIMNS�bRYVPHRWWIH�RT�p̀XWQK�iKKR̀JPS\�oT�bRJPHNKPRH�LNS�YQSHIVHISIJPI[�QPS�QJKẀSQRJ�RJ�PLI�bRYVPHRWWIH}S�WQSPZ�S̀KL�RYQSSQRJ�RH�YQSHIVHISIJPNPQRJ�aQWW�ORQ[�PLQS�bRJPHNKP\c�dEeE{f�GLI�bRJPHNKPRH�OIHQTQIS�XU�QPS�SQ̂JNP̀HI�XIWRa�PLNP�QP�QS�JRP�NJ�NXRHPQRJ�VHROQ[IH�RH�NJ�NTTQWQNPI�RT�NXRHPQRJ�VHROQ[IHS\c�dEeE{{\t kU�IJPIHQĴ�QJPR�PLQS�bRJPHNKPZ�V̀HS̀NJP�PR�GIMNS�qROIHJYIJP�bR[I�~~rZ�]̀XKLNVPIH��Z�PLI�bRJPHNKPRH�N̂HIIS�PR�XI�XR̀J[�XU�PLI�TRWWRaQĴ�PIHYS�QT�PLI�bRJPHNKP�LNS�N�SPNPI[�IMVIJ[QP̀HI�RT�NP�WINSP�ztZyyyZyyy�TRH�PLI�V̀HKLNSI�RT�̂RR[S�RH�SIHOQKIS�XU�PLI��QSPHQKP�RH�QT�PLI�bRJPHNKP�HIS̀WPS�QJ�PLI�IMVIJ[QP̀HI�RT�NP�WINSP�ztZyyyZyyy�QJ�V̀XWQK�T̀J[S�TRH�PLI�V̀HKLNSI�RT�̂RR[S�RH�SIHOQKIS�XU�PLI��QSPHQKP�QJ�N�TQSKNW�UINH�RT�PLI��QSPHQKP\�oT�PLI��QSPHQKP�HIKIQOIS�N�aHQPPIJ�HI_̀ISP�TRH�V̀XWQK�QJTRHYNPQRJ�HIWNPI[�PR�PLQS�bRJPHNKP�PLNP�QS�QJ�PLI�VRSSISSQRJ�RH�K̀SPR[U�RT�PLI�bRJPHNKPRH�NJ[�JRP�QJ�PLI�VRSSISSQRJ�RH�K̀SPR[U�RT�PLI��QSPHQKPZ�PLI��QSPHQKP�SLNWW�SIJ[Z�JRP�WNPIH�PLNJ�PLI�PLQH[�X̀SQJISS�[NU�NTPIH�PLI�[NPI�PLI��QSPHQKP�HIKIQOIS�PLI�aHQPPIJ�HI_̀ISPZ�N�aHQPPIJ�HI_̀ISP�PR�PLI�bRJPHNKPRH�PLNP�bRJPHNKPRH�VHROQ[I�PLNP�QJTRHYNPQRJ�PR�PLI��QSPHQKP\\r GLI�bRJPHNKPRH�Ỳ SP�\t pHISIHOI�NWW�KRJPHNKPQĴ�QJTRHYNPQRJ�HIWNPI[�PR�PLI�bRJPHNKP�NS�VHROQ[I[�XU�PLI�HIKRH[S�HIPIJPQRJ�HI_̀QHIYIJPS�NVVWQKNXWI�PR�PLI��QSPHQKP�TRH�PLI�[̀HNPQRJ�RT�PLI�bRJPHNKP�\r pHRYVPWUZ�aQPLQJ�TR̀H�X̀SQJISS�[NUSZ�VHROQ[I�PR�PLI��QSPHQKP�NJU�HI_̀ISPI[�KRJPHNKPQĴ�QJTRHYNPQRJ�PLNP�QS�QJ�PLI�K̀SPR[U�RH�VRSSISSQRJ�RT�PLI�bRJPHNKPRH�̀VRJ�HI_̀ISP�RT�PLI��QSPHQKP��NJ[Z\� hJ�KRYVWIPQRJ�RT�PLI�bRJPHNKPZ�IQPLIH�\t pHROQ[I�PR�PLI��QSPHQKP�NP�JR�KRSP�NWW�KRJPHNKPQĴ�QJTRHYNPQRJ�HIWNPI[�PR�PLI�bRJPHNKP�PLNP�QS�QJ�PLI�K̀SPR[U�RH�VRSSISSQRJ�RT�PLI�bRJPHNKPRH��RH\r pHISIHOI�PLI�KRJPHNKPQĴ�QJTRHYNPQRJ�HIWNPI[�PR�PLI�bRJPHNKP�NS�VHROQ[I[�XU�PLI�HIKRH[S�HIPIJPQRJ�HI_̀QHIYIJPS�NVVWQKNXWI�PR�PLI��QSPHQKP\
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INDEX OF DRAWINGS: 

GENERAL 
G001  COVER SHEET 
G011  SYMBOLS, LEGENDS & ABBREVIATIONS 
G021  ACCESSIBILITY STANDARDS 
G022  ACCESSIBILITY STANDARDS 
G023  ACCESSIBILITY STANDARDS 
G101  LIFE SAFETY INFORMATION 
CIVIL 
V101  TOPOGRAPHIC SURVEY 
CS101  OVERALL SITE PLAN 
CS101A  SITE PLAN 
CS501  SITE DETAILS 
CG101  GRADING PLAN 
CU101  UTILITY PLAN 
CU501  UTILITY DETAILS 
CU502  UTILITY DETAILS 
STRUCTURAL 
S001  GENERAL NOTES 
S002  TYPICAL FOUNDATION DETAILS 
S111  FOUNDATION PLAN AND DETAILS 
ARCHITECTURAL 
AS001  OVERALL SITE PLAN 
AS101  SITE PLAN 
A001  ARCHITECTURAL / INTERIOR LEGENDS 
A002  INTERIOR PARTITION SCHEDULE 
A111  FLOOR PLAN - FIRST FLOOR 
A131  REFLECTED CEILING PLAN - FIRST FLOOR 
A141  ROOF PLAN 
A201  EXTERIOR ELEVATIONS 
A211  INTERIOR ELEVATIONS 
A301  BUILDING SECTIONS 
A501  DETAILS 
A601  DOOR & GLAZING SCHEDULE 
A602  HM FRAME DETAILS 
A603  ALUM FRAME DETAILS 
INTERIOR 
I001  INTERIOR LEGENDS & ABBREVIATIONS & FINISH PLAN 
MECHANICAL 
M111  MECHANICAL PLAN 
M601  MECHANICAL SCHEDULES 
PLUMBING 
P111  PLUMBING PLAN 
P601  PLUMBING SCHEDULES 
ELECTRICAL 
E001  ELECTRICAL SYMBOLS, LEGENDS & ABBREVIATIONS 
ES100  ELECTRICAL SITE PLAN 
E111  ELECTRICAL PLANS 
E501  ELECTRICAL SCHEDULES 
E502  ELECTRICAL DETAILS 
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TABLE OF CONTENTS: 

DIVISION 00 - PROCUREMENT AND CONTRACTING REQUIREMENTS  
00 11 20  Request for Proposals  
00 21 16  Instructions to Proposers  
00 31 32  Geotechnical Data  
00 42 00  Proposal Form  
00 43 00  Procurement Form Supplements  
00 52 00  Agreement Form  
00 54 10  Weather Table - Midland  
00 73 43  Wage Rate Requirements  
DIVISION 01 - GENERAL REQUIREMENTS  
01 10 00  Summary  
01 20 00  Price and Payment Procedures  
01 30 00  Administrative Requirements  
   RFI-Form  
   C106-2022   
01 33 00  Submittal Procedures  
01 40 00  Quality Requirements  
01 42 00  References  
01 50 00  Temporary Facilities and Controls  
01 50 01  Erosion Sediment Control During Construction  
01 60 00  Product Requirements  
01 70 00  Execution and Closeout Requirements  
DIVISION 02 - EXISTING CONDITIONS  
Not Used  
DIVISION 03 - CONCRETE  
03 10 00  Concrete Forming and Accessories  
03 20 00  Concrete Reinforcing  
03 30 00  Cast-in-Place Concrete  
DIVISION 04 - MASONRY  
04 20 00  Unit Masonry  
DIVISION 05 - METALS  
05 40 00  Cold-Formed Metal Framing  
05 50 00  Metal Fabrications  
DIVISION 06 - WOOD, PLASTICS, AND COMPOSITES  
06 10 00  Rouch Carpentry  
DIVISION 07 - THERMAL AND MOISTURE PROTECTION  
07 21 00  Thermal Insulation  
07 27 26  Fluid-Applied Membrane Air Barriers  
07 84 13  Penetration Firestopping  
07 84 43  Joint Firestopping  
07 92 00   Joint Sealants  
DIVISION 08 - OPENINGS  
08 11 13  Hollow Metal Doors and Frames  
08 14 16  Flush Wood Doors  
08 33 23  Overhead Coiling Doors  
08 41 13  Aluminum-Framed Entrances and Storefronts  
08 51 13  Aluminum Windows  
08 71 00  Door Hardware  
08 80 00  Glazing  
DIVISION 09 - FINISHES  
09 22 16  Non-Structural Metal Framing  
09 29 00  Gypsum Board  
09 30 13  Ceramic Tiling  
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09 51 13  Acoustical Panel Ceilings  
09 65 13  Resilient Base and Accessories  
09 72 20  Decorative Fiber Reinforced Wall Panels  
09 91 13  Exterior Painting  
09 91 23  Interior Painting  
DIVISION 10 - SPECIALTIES  
10 22 39  Folding Panel Partitions  
10 26 00  Wall and Door Protection  
10 28 13  Toilet Accessories  
10 44 13  Fire Protection Cabinets  
10 44 16  Fire Extinguishers  
10 73 16  Canopies  
DIVISION 11 - EQUIPMENT  
Not Used 
DIVISION 12 - FURNISHINGS  
12 24 13  Roller Window Shades  
DIVISION 13 - SPECIAL CONSTRUCTION  
13 34 19  Metal Building Systems  
DIVISION 21 - FIRE SUPPRESSION  
Not Used  
DIVISION 22 - PLUMBING  
22 05 29  Hangers and Supports for Plumbing Piping  
22 07 00  Plumbing Insulation  
22 11 00  Facility Water Distribution  
22 13 00  Facility Sanitary Sewerage  
22 33 00   Electric Domestic Water Heaters  
22 40 00  Plumbing Fixtures 
DIVISION 23 - HEATING, VENTILATING, AND AIR-CONDITIONING (HVAC)  
23 05 00  General Mechanical Requirements  
23 05 00.20  Basic Mechanical Materials and Methods  
23 05 29  Hangers and Supports for HVAC Piping and Equipment  
23 05 53  Identification for HVAC Piping and Equipment  
23 05 93  Testing, Adjusting, and Balancing for HVAC  
23 07 00  HVAC Insulation  
23 11 23  Facility Natural-Gas Piping  
23 23 00  Refrigerant Piping  
23 31 00  HVAC Ducts and Casings  
23 33 00  Air Duct Accessories  
23 34 00  HVAC Fans  
23 37 00  Air Outlets and Inlets  
23 54 00  Furnaces  
DIVISION 25 - INTEGRATED AUTOMATION  
Not Used 
DIVISION 26 - ELECTRICAL  
26 05 00  Basic Electrical Methods  
26 05 13  Building Wire and Cable  
26 05 19  Equipment Wiring Systems  
26 05 26  Grounding and Bonding  
26 05 29  Supporting Devices  
26 05 33  Conduit  
26 05 33.16  Boxes  
26 05 53  Electrical Identification  
26 09 24  Lighting Controls  
26 18 39  Enclosed Motor Controllers  
26 24 16  Panelboards  
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26 27 26  Wiring Devices  
26 28 16.16  Enclosed Switches  
26 51 00  Interior Lighting  
DIVISION 27 - COMMUNICATIONS  
Not Used  
DIVISION 28 - ELECTRONIC SAFETY AND SECURITY  
28 31 00  Fire Alarm Systems  
28 35 00  Emergency Radio Communication Enhancement Systems  
DIVISION 31 - EARTHWORK  
31 10 00  Site Clearing  
31 20 00  Earth Moving  
31 23 33  Trenching and Backfilling  
DIVISION 32 - EXTERIOR IMPROVEMENTS  
32 16 12  Concrete Sidewalks, Curbs, and Gutters  
DIVISION 33 - UTILITIES  
33 10 00  Water Utilities  
33 13 00  Disinfecting of Water Utility Distribution  
33 30 00  Sanitary Sewer Utilities  
33 41 05  Storm Utility Drainage Piping  
DIVISIONS 34 - 48  
Not Used 
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BUDGET UPDATE DISCUSSION 
 

 

Discussion with the Board regarding 2025-2026 budget. 
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TO:  Board of Trustees 

FROM: Mauricio Marquez, Chief Schools Officer  

SUBJECT: REQUEST FOR APPROVAL OF PERSONNEL RECOMMENDATION 
TO HIRE PRINCIPAL FOR NIMITZ MIDDLE SCHOOL 

DATE: May 20, 2025 

 

Recommendation to hire Principal for Nimitz Middle School.  

 

*********************** 

 

Administrative Recommendation: 

Approval of Personnel Recommendations to hire Principal for Nimitz Middle School.   
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TO:  Board of Trustees 

FROM: Mauricio Marquez, Chief Schools Officer  

SUBJECT: REQUEST FOR APPROVAL OF PERSONNEL RECOMMENDATION 
TO HIRE PRINCIPAL FOR EK DOWNING ELEMENTARY SCHOOL 

DATE: May 20, 2025 

 

Recommendation to hire Principal for EK Downing Elementary School.  

 

*********************** 

 

Administrative Recommendation: 

Approval of Personnel Recommendations to hire Principal for EK Downing Elementary 
School.   
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TO:  Board of Trustees 

FROM: Mauricio Marquez, Chief Schools Officer  

SUBJECT: REQUEST FOR APPROVAL OF PERSONNEL RECOMMENDATION 
TO HIRE PRINCIPAL FOR GONZALES ELEMENTARY SCHOOL 

DATE: May 20, 2025 

 

Recommendation to hire Principal for Gonzales Elementary School.  

 

*********************** 

 

Administrative Recommendation: 

Approval of Personnel Recommendations to hire Principal for Gonzales Elementary 
School.   
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TO:  Board of Trustees 

FROM: Mauricio Marquez, Chief Schools Officer  

SUBJECT: REQUEST FOR APPROVAL OF PERSONNEL RECOMMENDATION 
TO HIRE EXECUTIVE DIRECTOR OF LEADERSHIP 

DATE: May 20, 2025 

 

Recommendation to hire Executive Director of Leadership.  

 

*********************** 

 

Administrative Recommendation: 

Approval of Personnel Recommendations to hire Executive Director of Leadership.   
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TO:  Board of Trustees 

FROM: Dr. Keeley Boyer, Superintendent of Schools  

SUBJECT: REQUEST FOR APPROVAL OF PERSONNEL RECOMMENDATION 
TO HIRE CHIEF ACADEMIC OFFICER 

DATE: May 20, 2025 

 

Recommendation to hire Chief Academic Officer.  

 

*********************** 

 

Administrative Recommendation: 

Approval of Personnel Recommendations to hire Chief Academic Officer.  
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TO:  Board of Trustees 

FROM: Dr. Keeley Boyer, Superintendent of Schools  

SUBJECT: REQUEST FOR APPROVAL OF PERSONNEL RECOMMENDATION 
TO HIRE CHIEF HUMAN CAPITAL OFFICER 

DATE: May 20, 2025 

 

Recommendation to hire Chief Human Capital Officer.  

 

*********************** 

 

Administrative Recommendation: 

Approval of Personnel Recommendations to hire Chief Human Capital Officer.  
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Ector County Independent School District 
 
 

Action Page 
 
 

TO:  Board of Trustees 
 
FROM: Dr. Keeley Boyer, Superintendent of Schools 
 
SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF 

REORGANIZATION OF BOARD OF TRUSTEES NAMING 
PRESIDENT, VICE-PRESIDENT, AND SECRETARY 

 
DATE: May 20, 2025   

 
 
Texas Education Code, Section 11.061(C) requires that each school board “organize 
at the first meeting after the election and qualification of trustees.” 

  
  

 
******************** 

 
 
 
 
     
 
Administrative Recommendation:  
 
Approve reorganization of Board of Trustees Naming President, Vice-President, and 
Secretary.  
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Ector County ISD  
068901  
  
OFFICERS AND OFFICIALS BDAA 
DUTIES AND REQUIREMENTS OF BOARD OFFICERS (LOCAL) 

 

DATE ISSUED: 3/25/2010   ADOPTED: 1 of 1 
LDU 2009.05  
BDAA(LOCAL)-B  

 

The Board shall elect a President, a Vice President, and a Secre-
tary who shall be members of the Board. The Board may assign a 

District employee to provide clerical assistance to the Board. Offic-
ers shall be elected by majority vote of the members present and 
voting. 

A vacancy among officers of the Board shall be filled by majority 

action of the Board. 

Board officers shall serve for a term of one year or until a succes-
sor is elected. Officers may succeed themselves in office. Each of-
ficer shall perform any legal duties of the office and other duties as 

required by action of the Board. 

In addition to the duties required by law, the President of the Board 
shall: 

1. Preside at all Board meetings unless unable to attend. 

2. Have the right to discuss, make motions and resolutions, and 
vote on all matters coming before the Board. 

The Vice President of the Board shall: 

1. Act in the capacity and perform the duties of the President of 

the Board in the event of the absence or incapacity of the 
President. 

2. Become President only upon being elected to the position. 

The Secretary of the Board shall: 

1. Ensure that an accurate record is kept of the proceedings of 
each Board meeting. 

2. Ensure that notices of Board meetings are posted and sent as 
required by law. 

3. In the absence of the President and Vice President, call the 
meeting to order and act as presiding officer. 

4. Sign or countersign documents as directed by action of the 
Board. 

Board Officers 

Vacancy 

Term and Duties 

President 

Vice President 

Secretary 
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FINANCIALS 
 
The financial statements for the three required adopted budgets for the most recently 
closed month for the current fiscal year follow.  
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ECTOR COUNTY ISD, TX

GENERAL FUND (199) YTD BUDGET REPORT

Report generated: 05/07/2025 08:45
User:             8269DustyBaumann
Program ID:       glytdbud

Page      1

MARCH 31, 2025

  FOR 2025 09

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

199 GENERAL FUND                          

00 GENERAL LEDGER AND REVENUE             -337,223,000  -4,945,514-342,168,514-233,930,307.22            .00-108,238,206.78   68.4%
11 INSTRUCTION                             200,591,101     285,492 200,876,593 127,945,216.32  55,770,105.89  17,161,270.79   91.5%
12 INSTRUCTIONAL RES & MEDIA SERV            2,080,846     608,578   2,689,424   1,497,952.18     519,856.50     671,615.32   75.0%
13 CURRICULUM & STAFF DEVELOPMENT            9,812,543    -180,000   9,632,543   5,604,560.29   1,513,454.50   2,514,528.21   73.9%
21 INSTRUCTIONAL LEADERSHIP                  5,236,712     105,000   5,341,712   3,776,236.53   1,005,952.54     559,522.93   89.5%
23 SCHOOL LEADERSHIP                        19,788,203   1,665,494  21,453,697  15,783,174.63   5,227,075.00     443,447.37   97.9%
31 GUID, COUNS & EVALUATION SERVS           16,622,717     270,000  16,892,717  11,705,921.14   4,897,881.90     288,913.96   98.3%
32 SOCIAL WORK SERVICES                      1,898,930     -85,000   1,813,930   1,163,815.65     509,586.47     140,527.88   92.3%
33 HEALTH SERVICES                           3,206,566           0   3,206,566   2,157,042.26     899,740.72     149,783.02   95.3%
34 STUDENT TRANSPORTATION                   10,848,013     707,530  11,555,543   6,386,615.25   3,347,552.48   1,821,375.27   84.2%
36 CO/EXTRACURRICULAR ACTIVITIES             8,062,579      31,817   8,094,396   5,102,278.09   1,403,692.47   1,588,425.44   80.4%
41 GENERAL ADMINISTRATION                    8,517,284     531,000   9,048,284   6,182,198.90   2,168,387.37     697,697.73   92.3%
51 FACILITIES MAINT & OPERATIONS            36,845,955   4,852,080  41,698,035  27,127,135.49   9,420,522.35   5,150,377.16   87.6%
52 SECURITY & MONITORING SERVICES            8,225,177     -38,865   8,186,312   5,424,768.79   1,309,195.61   1,452,347.60   82.3%
53 DATA PROCESSING SERVICES                  9,325,521     423,986   9,749,507   6,465,216.64   2,515,414.09     768,876.27   92.1%
61 COMMUNITY SERVICES                        1,511,998     375,000   1,886,998   1,305,500.20     349,525.99     231,971.81   87.7%
71 DEBT SERVICE                              1,388,000     -11,000   1,377,000     663,948.06     253,775.29     459,276.65   66.6%
81 FACILITIES ACQUISITION & CONST            3,000,000    -340,474   2,659,526     952,913.16   1,368,197.44     338,415.40   87.3%
99 INTERGOVERNMENTAL CHARGES                 2,260,855           0   2,260,855   1,601,319.25     659,535.75            .00  100.0%

     TOTAL GENERAL FUND                     12,000,000   4,255,124  16,255,124  -3,084,494.39  93,139,452.36 -73,799,833.97  554.0%

                           TOTAL REVENUES -337,748,000  -4,945,514-342,693,514-233,930,307.22            .00-108,763,206.78
                           TOTAL EXPENSES  349,748,000   9,200,638 358,948,638 230,845,812.83  93,139,452.36  34,963,372.81

                              GRAND TOTAL   12,000,000   4,255,124  16,255,124  -3,084,494.39  93,139,452.36 -73,799,833.97  554.0%

                                         ** END OF REPORT - Generated by BAUMANN, DUSTY **                                          
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ECTOR COUNTY ISD, TX

SCHOOL NUTRITION (240) YTD BUDGET REPORT

Report generated: 05/07/2025 08:43
User:             8269DustyBaumann
Program ID:       glytdbud

Page      1

MARCH 31, 2025

  FOR 2025 09

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

240 SCHOOL NUTRITION                      

00 GENERAL LEDGER AND REVENUE              -20,327,315  -2,230,730 -22,558,045 -18,713,319.74            .00  -3,844,725.26   83.0%
35 FOOD SERVICE                             20,327,315   3,691,340  24,018,655  15,149,114.09   4,675,192.85   4,194,348.06   82.5%

     TOTAL SCHOOL NUTRITION                          0   1,460,610   1,460,610  -3,564,205.65   4,675,192.85     349,622.80   76.1%

                           TOTAL REVENUES  -20,327,315  -2,230,730 -22,558,045 -18,713,319.74            .00  -3,844,725.26
                           TOTAL EXPENSES   20,327,315   3,691,340  24,018,655  15,149,114.09   4,675,192.85   4,194,348.06

                              GRAND TOTAL            0   1,460,610   1,460,610  -3,564,205.65   4,675,192.85     349,622.80   76.1%

                                         ** END OF REPORT - Generated by BAUMANN, DUSTY **                                          
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ECTOR COUNTY ISD, TX

DEBT SERVICE (599) YTD BUDGET REPORT

Report generated: 05/07/2025 08:45
User:             8269DustyBaumann
Program ID:       glytdbud

Page      1

MARCH 31, 2025

  FOR 2025 09

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

599 DEBT SERVICE FUND                     

00 GENERAL LEDGER AND REVENUE              -46,249,195  -1,197,116 -47,446,311 -46,524,137.94            .00    -922,173.06   98.1%
71 DEBT SERVICE                             16,849,195   8,025,725  24,874,920  24,863,767.30       9,900.00       1,252.70  100.0%

     TOTAL DEBT SERVICE FUND               -29,400,000   6,828,609 -22,571,391 -21,660,370.64       9,900.00    -920,920.36   95.9%

                           TOTAL REVENUES  -46,249,195  -1,197,116 -47,446,311 -46,524,137.94            .00    -922,173.06
                           TOTAL EXPENSES   16,849,195   8,025,725  24,874,920  24,863,767.30       9,900.00       1,252.70

                              GRAND TOTAL  -29,400,000   6,828,609 -22,571,391 -21,660,370.64       9,900.00    -920,920.36   95.9%

                                         ** END OF REPORT - Generated by BAUMANN, DUSTY **                                          
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OUTSTANDING PRIOR
COLLECTIBLE MONTH'S CURRENT

AS OF CUMULATIVE ADJUSTED COLLECTION MONTH'S UNCOLLECTED
YEAR 2023 TAX ROLL ADJUSTMENT ROLL CURRENT YEAR COLLECTION BALANCE OVERALL CURRENT

CURRENT TAX
2024 178,697,919.00 (322,938.60) 178,374,980.40 163,660,295.63 2,920,769.90 11,793,914.87 6.60% 6.61%

DELINQUENT TAX
2023 7,921,932.34 (723,872.97) 7,198,059.37 1,642,129.87 148,465.55 5,407,463.95 68.26% 75.12%
2022 3,848,445.77 (122,659.81) 3,725,785.96 509,144.07 86,157.82 3,130,484.07 81.34% 84.02%
2021 1,902,603.23 (32,962.14) 1,869,641.09 272,311.27 49,353.30 1,547,976.52 81.36% 82.80%
2020 1,516,278.78 (4,693.26) 1,511,585.52 187,104.23 27,896.06 1,296,585.23 85.51% 85.78%
2019 1,277,172.83 (0.07) 1,277,172.76 112,596.89 13,332.24 1,151,243.63 90.14% 90.14%
2018 962,383.87 0.00 962,383.87 58,077.73 8,332.02 895,974.12 93.10% 93.10%
2017 799,821.83 (88.13) 799,733.70 38,347.10 5,136.73 756,249.87 94.55% 94.56%
2016 862,517.72 0.00 862,517.72 26,654.97 2,406.66 833,456.09 96.63% 96.63%
2015 777,307.59 (0.51) 777,307.08 19,431.45 1,460.36 756,415.27 97.31% 97.31%
2014 786,352.05 0.00 786,352.05 19,566.33 1,729.26 765,056.46 97.29% 97.29%
2013 534,144.48 (56,821.10) 477,323.38 9,518.46 2,851.36 464,953.56 87.05% 97.41%

2012+ 2,885,025.85 (15,164.31) 2,869,861.54 44,389.83 10,505.65 2,814,966.06 97.57% 98.09%

TOTAL DELINQUENT TAX 24,073,986.34 (956,262.30) 23,117,724.04 2,939,272.20 357,627.01 19,820,824.83 82.33% 85.74%

CED # 24 SII TAXES 46,548.77 0.56 46,549.33 267.48 46.06 46,235.79 99.33% 99.33%

TOTAL ALL TAXES 202,818,454.11 (1,279,200.34) 201,539,253.77 166,599,835.31 3,278,442.97 31,660,975.49
 

PENALTY / INTEREST / DISCOUNT YEAR TO DATE
 

CURRENT P & I 0.00 185.43 185.43
DISCOUNTS 0.00 0.00 0.00
DELINQUENT YEAR P & I 1,337,761.43 404,535.81 1,742,297.24

TOTAL PENALTY / INTEREST / DISCOUNT 1,337,761.43 404,721.24 1,742,482.67

OTHER COLLECTIONS
TAXES W/O COLLECTED 0.00 0.00 0.00
TAX CERTIFICATES 1,479.63 200.57 1,680.20
LATE RENDITION FEES 227,711.33 31,134.11 258,845.44
RETURN CHECK COLLECTIONS 0.00 0.00 0.00
OTHER COSTS COLLECTED 0.00 0.00 0.00
SUSPENSE PAYMENTS 0.00 0.00 0.00
REFUNDS 0.00 0.00 0.00
CASH OVER / (SHORT) 0.00 0.00 0.00

TOTAL OTHER 229,190.96 31,334.68 260,525.64

TOTAL SCHOOL 168,166,787.70 3,714,498.89 171,881,286.59

TAXES PAID P + I + C TAXES PAID P + I + C TOTAL
TOTAL 2,455,893.18 326,510.59 822,735.22 109,359.90 3,714,498.89

.   

GENERAL FUND DEBT SERVICE

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT
MONTHLY REPORT OF TAX COLLECTIONS

FOR THE PERIOD OF JULY 1, 2024 THRU MARCH 31, 2025

PERCENT
UNCOLLECTED

278



 
  
  
 

PURCHASES OVER $50,000 INFORMATIONAL REPORT 
 
 
The purchases over $50,000 for the previous month of the current fiscal year follow.  
The report includes all such large purchases, regardless of required previous board 
approval.  

As per Board Policy CH (local), the Superintendent is not required to obtain Board 
approval for the following types of budgeted purchases, regardless of cost: 

1. A purchase made pursuant to a Board-approved interlocal contract or a 
cooperative purchasing program, in accordance with law; 

2. A purchase made through a state purchasing program that satisfies the District's 
obligation for competitive purchasing [see CH(LEGAL) or CBB(LEGAL)]; or 

3. A continuing or periodic purchase under a Board-approved bid or contract. 
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Item PO Date PO# Vendor Name Amount General Comments Approval Process 1st GL Account Requestor Department

1 04/25/2025 25010853 AMSTAR INC  $ 1,151,968 BURLESON P1P2 PROJECTS/REMODEL
BUYBOARD 

581-19         

693-81-6629-00-136-99-65224
693-81-6629-00-136-99-65724
199-51-6299-00-136-99- 

SABLE
CORRALES   

DISTRICT 
OPERATIONS

2 04/25/2025 25010854 AMSTAR INC  $ 1,149,953 TRAVIS P1P2 PROJECTS
BUYBOARD 

581-19         

693-81-6629-00-122-99-65724
693-81-6629-00-122-99-65224
693-81-6629-00-122-99-65524

SABLE
CORRALES   

DISTRICT 
OPERATIONS

3 04/28/2025 25010926 ATMOS ENERGY  $    844,364 NEW MIDDLE SCHOOL-UTILITIES INFRASTRUCTURE NATURAL GAS SERVICES 693-81-6629-00-049-99-50024
SABLE
CORRALES   

DISTRICT 
OPERATIONS

4 04/14/2025 25010295 LAKESHORE PARENT LLC  $    171,301 BURLESON PREK 4 FURNITURE
TEXBUY 

022-A                 
199-11-6399-00-848-36-
199-11-6397-00-848-36-     

LAURA
PEREZ      

ADVANCED 
ACADEMIC 
SERVICES

5 04/16/2025 25010531
CONSCIOUS DISCIPLINE HOLDINGS 
LLC

 $    150,000 
CONSCIOUS DISCIPLINE TRAINING FOR 150 PARTICIPANTS
5 days on-site Coaching & Training PD at Lamar Early Education 
Center June 2-6, 2025.

ALLIED STATES 
24-7474              

211-13-6299-00-848-30-21125
LAURA
PEREZ      

ADVANCED 
ACADEMIC 
SERVICES

6 04/14/2025 25010294 LAKESHORE PARENT LLC  $    106,075 BURLESON PREK 3 FURNITURE 
TEXBUY 

022-A                 
199-11-6399-00-848-36-
199-11-6397-00-848-36-      

LAURA
PEREZ      

ADVANCED 
ACADEMIC 
SERVICES

7 04/25/2025 25010856 CDW-G  $    102,893 
ADDITIONAL TEACHER DEVICES
70 - DELL CTO 5350

SOURCEWELL 121923- 
ECTOR COUNTY ISD 

(121923)      
199-11-6397-99-864-11-     

JENNIFER
VALENCIA

INFORMATION 
TECHNOLOGY

8 04/11/2025 25010204 FOLLETT CONTENT SOLUTIONS LLC  $      98,605 
BURLESON LIBRARY BOOKS
5,693 - BOOKS

BUYBOARD
702-23         

199-12-6329-00-136-36-     
JESSICA
MARICHALA

INFORMATION 
TECHNOLOGY

9 04/17/2025 25010549
ECTOR COUNTY ELECTIONS 
REVENUE

 $      95,000 MAY 3, 2025 ECISD BOARD OF TRUSTEES ELECTION SVCS SOLE SOURCE 199-41-6439-00-702-99-     
MARY
FRANCO      

BOARD OF
TRUSTEES

10 04/23/2025 25010707 CDW-G  $      86,303 
  2 - CARRIER 30 CART - CHROMEBOOK, LAPTOP, IPAD,
        TABLE
60 - DELL CTO 5550

SOURCEWELL 121923- 
ECTOR COUNTY ISD 

(121923)      
199-11-6397-00-002-22-     

MICHAEL
HORTON   

ODESSA HIGH 
SCHOOL

11 04/29/2025 25011003 ODESSA COLLEGE  $      85,081 
NON-BIDDABLE MISCELLANEOUS ITEMS
OC STUDENT TUITION - DUAL COLLEGE CREDIT COURSES

SOLE SOURCE 199-11-6223-00-009-11-     
KATHLEEN
HALFORD 

THE STEM 
ACADEMY

12 04/11/2025 25010120 TRANE U.S. INC.  $      76,150 
CAMPUS MDF ROOM A/C UNITS
15 - 1 TON HEAT PUMP MINI SPLIT
  5 - 1.5 TON HEAT PUMP MINI SPLIT

U.S. COMMUNITIES 
3341                   

199-81-6639-00-965-99-     
KENT
CLARK       

MAINTENANCE 
SERVICES

13 04/29/2025 25011000 LVR COMMERCIAL FLOORING  $      71,691 
W&Y MAIN OFFICES, SPECIAL EDUCATION AREA
7805 sf Polished concrete w/aggregate exposure
1580 lf Roppe 4 1/2" cove based installed

BUYBOARD
736-24                  

199-51-6246-00-965-99-     
SABLE
CORRALES   

DISTRICT 
OPERATIONS

14 04/09/2025 25009998
THE SEWELL FAMILY OF 
COMPANIES INC

 $      70,205 
MAINTENANCE MOVING TRUCK
24 F350 SD XL REG CAB

BUYBOARD
724-23         

199-51-6631-00-955-99-      
KENT
CLARK       

MAINTENANCE 
SERVICES

15 04/07/2025 25009899
THE SEWELL FAMILY OF 
COMPANIES INC

 $      67,455 
MAINTENANCE 1 TON SERVICE TRUCK (GROUNDS)
24 F350 SD XL REG CAB

BUYBOARD
724-23         

199-51-6631-00-955-99-      
KENT
CLARK       

MAINTENANCE 
SERVICES

16 04/17/2025 25010611 KAT TURF SERVICES LLC  $      60,660 

FOOTBALL - GAME FIELD SYNTHETIC TURF G-MAX TESTING 3 
PRETESTS AND 10 POST G-MAX TESTS
SOFTBALL - FIELD CLEANING AND SANITATION
BASEBALL - FIELD CLEANING AND SANITATION

TIPS
23020101        

199-51-6299-00-905-91-     
DORA
CRUZ        

ATHLETICS

17 04/14/2025 25010225 LAKESHORE PARENT LLC  $      58,536 BURLESON SPED CLASSROOM FURNITURE
TEXBUY 

022-A                 
199-11-6397-00-848-36-
199-11-6399-00-848-36-     

LAURA
PEREZ      

ADVANCED 
ACADEMIC 
SERVICES

ECISD New Purchase Orders Over $50,000 Report for April 2025

Page 1 of 2 Date:  05/20/2025  
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Item PO Date PO# Vendor Name Amount General Comments Approval Process 1st GL Account Requestor Department

ECISD New Purchase Orders Over $50,000 Report for April 2025

18 04/10/2025 25010072 EDUPHORIA INCORPORATED  $      58,286 TEKSREADY
TIPS

220105        
199-11-6394-TI-999-11-     

JESSICA
MARICHALA

INFORMATION 
TECHNOLOGY

19 04/04/2025 25009830
OFFICEWISE COMMERCIAL 
INTERIORS LLC

 $      57,721 

CLASSROOM FURNITURE CTE
120 - ALUMNI COLLABORATIVE
          LEARNING BOOMERANG
          STUDY DESKS
120 - ALUMNI EXPLORER 4 LEG
          MOBILE CHAIR
    6 - ALUMNI MAKERSPACE WORKS
          TABLE
  36 - ALUMNI EXPLORER 4 LEG CAFÉ
          CHAIR

BUYBOARD 
767-25     

199-11-6397-00-011-22-     
MICHELLE
HERRERA 

GEORGE HW 
BUSH NEW TECH 
ODESSA

20 04/04/2025 25009825 SCHOOL SPECIALTY LLC  $      53,147 

STUDENT DESKS AND CHAIRS
280 - CLASSROOM SELECT
          TRADITIONAL STUDY TOP DESK
          20x26
280 - CHAIR CLASSROOM SELECT
          NEOCLASS 4 LEG

OMNIA
R240115         

211-11-6397-00-046-30-21125
199-11-6397-00-046-11-    

DAPHNE
NARRELL   

NIMITZ MIDDLE 
SCHOOL

21 04/04/2025 25009831 CONTRACT  PAPER GROUP INC  $      50,518 
PAPER INVENTORY 
1,680 - 8.5X11 WHITE COPY PAPER
            92 BRIGHT

BUYBOARD
707-23         

199-00-1315-00-975-00-     
MARTHA
CASTILLO  

BUSINESS 
OPERATIONS 
WAREHOUSE

Page 2 of 2 Date:  05/20/2025  
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          TO: Dr. Keeley Boyer, Superintendent of Schools

    FROM: Dr. Anthony Sorola, Associate Superintendent 

         RE: Routine Personnel Report for April 2025

    DATE: 4/30/2025

NAME JOB CLASS CAMPUS
EFFECTIVE 

DATE
ALEXANDRA TWITCHELL SPED CLASS LBJ ELEMENTARY SCHOOL

4/28/2025

NAME JOB CLASS CAMPUS
EFFECTIVE 

DATE

NAME JOB CLASS CAMPUS/DEPARTMENT
EFFECTIVE 

DATE
EMANUEL BADILLO ROQUE POLICE OFFICER DIST POLICE

4/16/2025

LINDA VELEZ POLICE OFFICER DIST POLICE
4/24/2025

NAME JOB CLASS CAMPUS
EFFECTIVE 

DATE
REAGAN RILEY PRE K- KINDER (REG) AUSTIN ELEMENTARY SCHOOL 

4/1/2025

JANA JARDANE SPED CLASS LBJ ELEMENTARY SCHOOL
4/1/2025

NAME JOB CLASS CAMPUS
EFFECTIVE 

DATE

ARLYN JUAREZ MARIACHI ECTOR MIDDLE SCHOOL
4/11/2025

NAME JOB CLASS CAMPUS/DEPARTMENT
EFFECTIVE 

DATE

Secondary Level Resignations 

Administrative Level Resignations

ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Elementary Level Recommendations 

Secondary Level Recommendations 

Elementary Level Resignations

Odessa, Texas

MEMORANDUM

Administrative Level Recommendations 
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	Agenda
	1. Call to Order - Roll Call
	2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions of Section 551.001 of the Texas Government code have been met in connection with public notice of this meeting.
	3. Pledge Allegiance to US and Texas Flags:

Dowling Elementary School Student Gavin Trowbridge and Permian HS Student Samuel Sanderson
	4. Invocation: Deacon Andrew Davis, Holy Redeemer Catholic Church
	5. Special Presentations:
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