
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held February 11, 2025, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of TASB Board Policy Update 124
6. Report/Discussion Items

A. Presentation of the National Student Support Accelerator Research on AI 
Tutor Copilot with Virtual Math Tutoring
B. Discussion of the 2024-2025 Targeted Improvement Plans

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.]
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]
8. Closing Remarks by Superintendent 
9. Adjournment
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DISCUSSION OF TASB BOARD POLICY UPDATE 124 
 
 

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL 
ETHICS 
 
Recommended revisions to this local policy at Federal Awards Disclosure are to align 
text with updated rules regarding federal grants found in the Code of Federal 
Regulations. This guidance became effective October 1, 2024, and is reflected in 
CBB(LEGAL). The phrase "or designee" is recommended for deletion throughout the 
policy, except in places where the designation of another individual could be in place of 
the superintendent or board president and not just the superintendent as is the case in 
most other policies.  
  
CDA(LOCAL): OTHER REVENUES – INVESTMENTS 
 
The section on Sellers of Investments is recommended for revision to specify that 
representatives with distributors of investment pools must be registered with the Texas 
State Securities Board, have membership in the Securities Investor Protection 
Corporation, and be in good standing with the Financial Industry Regulatory Authority. 
Distributors of investment pools must also be registered in good standing with the 
Municipal Securities Rulemaking Board. 
 
CY(LOCAL): INTELLECTUAL PROPERTY 
 
Revisions are recommended throughout this local policy to clarify the circumstances 
under which the district's intellectual property may be used and where ownership of 
intellectual property lies when material is created by a district employee. Other 
recommended revisions clarify how district employees may use other copyrighted 
material, including copyrighted material used for performances and displays in 
instruction. 
 
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 
 
The provisions addressing tobacco and e-cigarettes are recommended for revision to 
include nicotine products regardless of whether the product contains tobacco. This 
language aligns with the language included in the Model Employee Handbook.  
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EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS 
 
Recommended revisions to this local policy on Special Programs reflect updated 
Administrative Code rules addressing dyslexia and related disorders, specifically 
inclusion of references to the Dyslexia Handbook and admission, review, and dismissal 
(ARD) committee decisions. 
 
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS 
 
Changes to the Texas State Plan for the Education of Gifted/Talented Students, 
approved by the State Board of Education in September 2024, prompted updates in 
terminology throughout this local policy. Recommended revisions at Funding are to 
align the text with requirements in the Education Code and in Administrative Code rules.  
 
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT 
 
Under Reporting Child Abuse and Neglect, a new subsection on Oral Reports is 
recommended to comply with revisions to the Family Code and Administrative Code. 
Recommended revisions at Making a Report are to clarify new requirements in the 
Education Code stating that reporting individuals must provide their name and contact 
information when making a report. The policy still states that the identity of a person 
making a report of suspected child abuse or neglect shall be kept confidential and 
disclosed only in accordance with the law.  
 
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 
 
Recommended language prohibiting electronic vaporizing devices has been added to 
the Tobacco and E-cigarettes section of this local policy 
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Update 124 Local Policy Overview
• Several new laws from the 88th Legislative Session (2023) prompted TEA and other state offices to 

develop guidelines to implement the new laws.

• Other policy revisions were prompted by changes in federal guidance regarding grants.

• Revisions are recommended to 8 local policies. 
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CAA (LOCAL)
FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS

2

• Revisions align with changes in the Code of Federal Regulations that address disclosure of violations 
of law in connection with a federal grant award

• Information regarding the federal rule changes can be found in CBB (LEGAL)
5

CAA(LOCAL) - Fiscal Management Goals and objectives_Update 124.pdf


CDA(LOCAL)
OTHER REVENUES: INVESTMENTS

• District Investments Policy

• Language added that addresses representatives with distributors of investment pools and their required registrations 
with state and national boards and authorities:

o Texas State Securities Board registration

o Securities Investors Protection Corporation (SIPC) membership

o Financial Industry Regulatory Authority (FINRA) good standing

o Municipal Securities Rulemaking Board (MSRB) good standing 
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CDA(LOCAL) - Other Revenues_Investments_Update 124.pdf


CY(LOCAL)
INTELLECTUAL PROPERTY

Revisions are recommended throughout this local policy to:

o Specify when the district’s intellectual property (copyrighted) may be used.

o Address ownership of intellectual property created by district employees.

o Specify how district employees may use other copyrighted material for performances and displays in 
instruction. 
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CY(LOCAL) - Intellectual Property_Update 124.pdf


DH(LOCAL)
EMPLOYEE STANDARDS OF CONDUCT 

Recommended revisions to the policy regarding prohibition of tobacco and e-cigarettes:

o Expand provisions to include all nicotine products, regardless of whether they contain tobacco.

o Ensure consistency with language in the TASB Model Employee Handbook. 
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DH(LOCAL) - Employee Standards of Conduct_Update 124.pdf


EHB(LOCAL)
CURRICULUM DESIGN: SPECIAL PROGRAMS

Recommended revisions to the local policy on Special Programs:

o  Reflect updated Administrative Code rules regarding dyslexia and related disorders. 

o  Include references to the official Dyslexia Handbook. 

o  Incorporate Admission, Review, and Dismissal (ARD) committee decisions. 
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EHB(LOCAL) - Curriculum Design_ Special Programs_Update 124.pdf


EHBB(LOCAL)
SPECIAL PROGRAMS: GIFTED AND TALENTED STUDENTS

7

Recommended revisions to the local policy were prompted by changes to the Texas State Plan for the Education 
of Gifted/Talented Students (approved September 2024):

o Align terminology throughout the policy with the updated state plan.

o Update the Funding section to align with requirements in the Education Code and Administrative 
Code rules for the superintendent/district
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EHBB(LOCAL) - Spec. Pgrms_Gifted & Talented Students_Update 124.pdf


FFG(LOCAL)
STUDENT WELFARE: CHILD ABUSE AND NEGLECT

Recommended revisions to the policy on Reporting Child Abuse and Neglect:

o Added a new subsection to comply with revisions to the Family Code and Administrative Code.

o Clarifies new Education Code requirements that reporting individuals must provide their name and contact 
information. 

o Ensures the reporter’s identity remains confidential and is disclosed only as required by law. 
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FFG(LOCAL) - Student Welfare_Child Abuse and Neglect_Update 124.pdf


GKA(LOCAL)
COMMUNITY RELATIONS: CONDUCT ON SCHOOL PREMISES

Recommended revisions to the Tobacco and E-Cigarettes section:

o Add language explicitly prohibiting the use of electronic vaporizing devices on 
District property, District vehicles, or at school-related activities
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GKA(LOCAL) - Comm. Relations_Conduct on Sch. Premises_Update 124.pdf


Questions/Comments?
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PRESENTATION OF THE NATIONAL STUDENT SUPPORT 
ACCELERATOR RESEARCH ON AI TUTOR COPILOT WITH VIRTUAL 

MATH TUTORING 
 

The team from the National Student Support Accelerator will be in ECISD to present the 
research on using artificial intelligence for real time support for virtual math tutors.   
 
The purpose of the research was to answer the following question: Could an AI-based 
expert-informed aid provide tutors real-time suggestions for tutors and raise tutoring 
quality?  
 
Nine ECISD campuses participated in the study and 1787 students received virtual 
tutoring from 874 tutors.  429 tutors were in the treatment group and 450 tutors were in 
the control group.   
 
The results are incredible! 
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DISCUSSION OF THE 2024-2025 ECISD TARGETED 
IMPROVEMENT PLANS 

 
Presentation and discussion of the 2024-2025 Targeted Improvement Plans (TIPs) 
led by Dr. Robert Trejo, Executive Director of Accountability and School Improvement. 
The process for TIP development will be shared and principals will share goals and 
strategies within their schools’ TIPs. The Texas Education Agency requires TIPs for 
schools who perform in the bottom 5% of Domain III-Closing the Gaps in the 
Accountability system. This year the campuses are GE “Buddy” West Elementary, 
Burnet Elementary, Dowling Elementary, EK Downing Elementary, and Gonzalez 
Elementary. The Board is required to approve Targeted Improvement Plans every 
year.  
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

Targeted Improvement Plans

2024-2025

1
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

What is a Targeted Improvement 
Plan?

2
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ECTOR COUNTY INDEPENDENT SCHOOL DISTRICT

• Bottom Five Percent: Title I campuses are ranked based on their Closing the Gaps scaled 
scores. Those in the bottom five percent for their school type (elementary, middle, high 
school/K–12, and alternative education) are identified for CSI.

• Graduation Rate: Any campus, whether Title I or non-Title I, with a six-year federal 
graduation rate below 66.7% for all students is identified for CSI.

• Consistently Underperforming Student Groups: Schools with specific student groups 
that consistently underperform may also be identified for CSI.

Source: TEA Accountability Manual Chapter 10—Identification of Schools for Improvement

3
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Targeted Improvement Planning Process

Source: www.TexasESF.org Copyright © 2022. Texas Education Agency. All Rights Reserved

Attend ESF 
Training 

Complete Self 
Reflection Tool

Complete Self 
Assessment Tool

Complete 
Targeted 

Improvement 
Plan

Submit Plans on 
ISAM and 

Review with TEA

• Completed: Effective Schools 
Framework Training at Region 18 

• Completed: Self Reflection Tool

• Completed: Targeted Improvement 
Plan (TIP)

• Pending: Board approval of TIPs

• Pending: Submit Plans on the 
Intervention, Stage, and 
Activity Manager (ISAM) to TEA

• Pending: 90 Day Cycle Review with TEA
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.

Lever 1: Strong School Leadership and Planning

Lever 2: Strategic Staffing

Lever 3: Positive School Culture

Lever 4: High-Quality Instructional Materials and Assessments

Lever 5: Effective Instruction

Source: www.TexasESF.org Copyright © 2022. Texas Education Agency. All Rights Reserved 5

Effective Schools Framework

5 Essential Levers
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First some celebrations....

Bowie Middle School
Principal Amy Russell

Sam Houston Elementary
Principal Crystal Marquez
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Targeted Improvement Plans

Burnet Elementary
Principal Regina Lee

Dowling Elementary
Principal Julie Marshall

E.K. Downing Elementary
Principal Dr. Angelina Hilton

Gonzales Elementary
Principal Adonica Galindo

G E “Buddy” West 
Elementary

Principal Nora Gonzalez
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Targeted Improvement Plans

Dowling Elementary
Principal Julie Marshall
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Dowling Elementary

Essential Action

Desired Annual 
Outcome and 

Strategies

Lever 5: Effective Instruction
Essential Action 5.1: Professional development for effective classroom instruction.

Goal by May 2025:
100% of participating educators will complete training on best practices for supporting emergent bilingual learners and 

special education students, including sheltered instruction and techniques for scaffolding content and promoting active 
engagement in the classroom.

Strategies:
• Scaffolded Instruction:

• Gradually reduce support as students become more independent.
• Sheltered Instruction:

• Help educators teach content to EB learners while developing their English language proficiency.
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Training with the Special 

Education Department Behavior 

team. 

Sheltered Instruction Training with 

the Bilingual Department. 

Sentence stems – a sheltered 

instruction strategy 
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NWEA MAP Middle-of-Year Data
Assessment Administration Approaches Meets Masters

3rd Grade Math
24-25 MOY MAP 46% 21% 5%

23-24 Spring STAAR 73% 37% 6%

4th Grade Math
24-25 MOY MAP 49% 20% 3%

23-24 Spring STAAR 46% 22% 6%

5th Grade Math
24-25 MOY MAP 48% 20% 5%

23-24 Spring STAAR 81% 56% 12%

3rd Grade RLA
24-25 MOY MAP * 52% 28% 5%

23-24 Spring STAAR 60% 27% 7%

4th Grade RLA
24-25 MOY MAP * 52% 24% 6%

23-24 Spring STAAR 64% 30% 4%

5th Grade RLA
24-25 MOY MAP * 44% 23% 4%

23-24 Spring STAAR 83% 50% 8%

5th Grade Science
24-25 MOY MAP 24% 4% 0%

23-24 Spring STAAR 55% 13% 3%

*MOY MAP 

RLA Results 
include only 

English 

assessments, 
though some 

students may 
test in 

Spanish on 

STAAR

Green fields 

demonstrate an 
improvement 
from STAAR 

2024
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Targeted Improvement Plans

Burnet Elementary
Principal Regina Lee
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Burnet Elementary

Essential Action

Desired Annual 
Outcome and 

Strategies

Lever 5: Effective Instruction
Essential Action 5.2: Build teacher capacity through observation and feedback cycles.

Goal by May 2025:
100% of teachers will use the observation feedback cycle to provide classroom support and action steps for rigorous 

instruction, improving student outcomes with support from MCL, Instructional Coach, and administrators.  Burnet 
Elementary is an Opportunity Culture campus which provides the coaching guidelines and resources for teacher and student 
success. 

Strategies:
• Weekly Leadership Meetings & PLCs:

• Align goals.
• Adjust based on observation cycles and feedback.
• Monitor progress and address student needs in academics, behavior, and social-emotional wellness.

• Professional Learning:
• Model and coach to refine and reinforce student engagement and rigorous instruction.
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• School Mint Grow: Opportunity 

Culture Feedback Tracker 

• Timeline for Data Digs and 

Pre-Planning (K-5)

• Burnet PLC Agenda Sample 

• Multi-Class Level modeling for 

Reach Associate
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NWEA MAP Middle-of-Year Data

Assessment Administration Approaches Meets Masters

3rd Grade Math
24-25 MOY MAP 37% 20% 7%

23-24 Spring STAAR 44% 21% 2%

4th Grade Math
24-25 MOY MAP 56% 26% 9%

23-24 Spring STAAR 54% 29% 10%

5th Grade Math
24-25 MOY MAP 51% 25% 6%

23-24 Spring STAAR 44% 16% 6%

3rd Grade RLA
24-25 MOY MAP 54% 29% 10%

23-24 Spring STAAR 50% 21% 2%

4th Grade RLA
24-25 MOY MAP 69% 32% 6%

23-24 Spring STAAR 56% 27% 7%

5th Grade RLA
24-25 MOY MAP 60% 24% 7%

23-24 Spring STAAR 52% 25% 11%

5th Grade Science
24-25 MOY MAP 24% 3% 0%

23-24 Spring STAAR 17% 2% 0%

Green fields 

demonstrate an 
improvement 
from STAAR 

2024
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Targeted Improvement Plans

E.K. Downing Elementary
Principal Dr. Angelina Hilton
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E.K. Downing Elementary

Essential Action

Desired Annual 
Outcome and 

Strategies

Lever 5: Effective Instruction
Essential Action 5.2: Build teacher capacity through observation and feedback cycles.

Goal by May 2025:
100% of teachers will engage in bi-weekly observation-feedback cycles, including a 20-minute classroom observation on 

student engagement and instructional strategies.
Strategies:

• Observation-Feedback Cycles:
• Conduct a 20-minute classroom observation.
• Hold a coaching conversation within 24 hours.
• Provide written action steps.
• Follow up with an observation within 10 school days.

• Responsive Observations:
• Adjust the timing based on teacher effectiveness, need, and student formative assessment results.

• Instructional Leaders:
• Model desired practices.
• Discuss implementation with teachers.
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School Mint Grow to observe, 

document and provide Action 
Steps.

Multi-class leader real time coaching. Co-teaching and Modeling through 

Tier 1 (whole group) instruction.
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NWEA MAP Middle-of-Year Data
Assessment Administration Approaches Meets Masters

3rd Grade Math
24-25 MOY MAP 39% 17% 4%

23-24 Spring STAAR 48% 21% 6%

4th Grade Math
24-25 MOY MAP 44% 22% 5%

23-24 Spring STAAR 36% 19% 5%

5th Grade Math
24-25 MOY MAP 41% 18% 3%

23-24 Spring STAAR 52% 20% 3%

3rd Grade RLA
24-25 MOY MAP * 46% 22% 7%

23-24 Spring STAAR 46% 12% 4%

4th Grade RLA
24-25 MOY MAP * 52% 20% 6%

23-24 Spring STAAR 43% 11% 2%

5th Grade RLA
24-25 MOY MAP * 40% 21% 4%

23-24 Spring STAAR 51% 20% 6%

5th Grade Science
24-25 MOY MAP 27% 6% 1%

23-24 Spring STAAR 36% 13% 4%

*MOY MAP 

RLA Results 
include only 

English 

assessments, 
though some 

students may 
test in 

Spanish on 

STAAR

Green fields 

demonstrate an 
improvement 
from STAAR 

2024
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Targeted Improvement Plans

Gonzales Elementary
Principal Adonica Galindo
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Gonzales Elementary

Essential Action

Desired Annual 
Outcome and 

Strategies

Lever 5: Effective Instruction
Essential Action 5.2: Build teacher capacity through observation and feedback cycles.

Goal by May 2025:
100% of teachers will receive routine coaching through observation-feedback cycles conducted by administration and 

campus MCL.

Strategies:
• Coaching Focus:

• Emphasize lesson planning and preparation.
• Improve lesson delivery and reteaching after data analysis.

• Weekly Leadership Meetings:
• Plan and share trends.
• Assign action steps.
• Provide professional learning opportunities to instructional staff.
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NWEA MAP Middle-of-Year Data
Assessment Administration Approaches Meets Masters

3rd Grade Math
24-25 MOY MAP 53% 24% 7%

23-24 Spring STAAR 53% 34% 8%

4th Grade Math
24-25 MOY MAP 38% 17% 2%

23-24 Spring STAAR 40% 21% 6%

5th Grade Math
24-25 MOY MAP 64% 27% 10%

23-24 Spring STAAR 62% 19% 1%

3rd Grade RLA
24-25 MOY MAP 73% 47% 13%

23-24 Spring STAAR 69% 39% 12%

4th Grade RLA
24-25 MOY MAP 58% 28% 10%

23-24 Spring STAAR 64% 26% 3%

5th Grade RLA
24-25 MOY MAP 73% 43% 18%

23-24 Spring STAAR 58% 38% 12%

5th Grade Science
24-25 MOY MAP 49% 10% 0%

23-24 Spring STAAR 31% 13% 4%

Green fields 

demonstrate an 
improvement 
from STAAR 

2024
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Targeted Improvement Plans

G E “Buddy” West Elementary
Principal Nora Gonzalez
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G E “Buddy” West Elementary

Essential Action

Desired Annual 
Outcome and 

Strategies

Lever 5: Effective Instruction
Essential Action 5.2: Build teacher capacity through observation and feedback cycles.

Goal by May 2025:
All campus teachers will receive timely, clear, and actionable feedback and coaching.

Strategies:
• Observation/Feedback Cycles:

• Provide teachers with action steps for improvement.
• Provide bi-weekly one to one coaching sessions with each Multi Classroom Leader.

• Evidence-Based Intervention:
• Model the desired behavior.
• Provide opportunities for the teacher to model the action step with the MCL before implementation.
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NWEA MAP Middle-of-Year Data
Assessment Administration Approaches Meets Masters

3rd Grade Math
24-25 MOY MAP 53% 28% 5%

23-24 Spring STAAR 63% 37% 10%

4th Grade Math
24-25 MOY MAP 62% 28% 6%

23-24 Spring STAAR 55% 27% 8%

5th Grade Math
24-25 MOY MAP 61% 28% 6%

23-24 Spring STAAR 74% 28% 5%

3rd Grade RLA
24-25 MOY MAP * 50% 25% 4%

23-24 Spring STAAR 57% 30% 14%

4th Grade RLA
24-25 MOY MAP * 61% 24% 7%

23-24 Spring STAAR 61% 30% 9%

5th Grade RLA
24-25 MOY MAP * 64% 32% 11%

23-24 Spring STAAR 66% 38% 12%

5th Grade Science
24-25 MOY MAP 39% 10% 2%

23-24 Spring STAAR 39% 14% 3%

*MOY MAP 

RLA Results 
include only 

English 

assessments, 
though some 

students may 
test in 

Spanish on 

STAAR

Green fields 

demonstrate an 
improvement 
from STAAR 

2024
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Next Steps

● Board approval of Targeted Improvement Plans

● Continue 90-day cycle reviews of TIP plan and artifacts 

● Use artifacts and data collected from each cycle to determine the next 90-day action 
steps

● Monitor student data for progress
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Feedback and Questions
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