
Agenda of Board Workshop Meeting

The Board of Trustees
Ector County Independent School District

A Board Workshop Meeting of the Board of Trustees of Ector County Independent School 
District will be held September 12, 2023, beginning at 6:00 PM.

The subjects to be discussed or considered are listed below. Items do not have to be taken in the 
same order as shown on this meeting notice.  

1. Call to Order - Roll Call
2. Verification of Compliance with Open Meeting Law - this is to certify that the provisions 
of Section 551.001 of the Texas Government code have been met in connection with public 
notice of this meeting.
3. Opening Remarks by Superintendent 
4. Public Comment 
5. Board Policy

A. Discussion of Revisions to TASB Local Policy Update 121: DEA 
(LOCAL): Compensation and Benefits: Compensation Plan

6. Report/Discussion Items
A. Report and Discussion of STAAR and End of Course Exam Data
B. Discussion of 2023-2024 ECISD Campus Improvement Plans

7. Possible Request for Approval to Move to Closed Meeting  - Personnel Matters - Section 
551.074 of the Texas Government Code [Board will deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of public employees 
of the District or hear a complaint or charge against an officer or employee.] (Discussion of 
Superintendent's Appraisal and Contract.)
Deliberation Regarding Real Property - Section 551.072 of the Texas Government Code 
[Board will deliberate the purchase, exchange, lease, or value of real property.] (The Board 
of Trustees will discuss the purchase of real property.) 
Consultations with Attorney - Section 551.071 of the Texas Open Meetings Act [The Board 
will meet in Closed Session in Consultation with the Board's Attorney Regarding all Matters 
as Authorized by Law.]

A. Possible Action on Superintendent's Contract
8. Closing Remarks by Superintendent 
9. Adjournment
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Update 121 

Local Policy Overview



DEA(LOCAL)
COMPENSATION AND BENEFITS: COMPENSATION PLAN 

• TASB has recommended replacing bimonthly pay with a more specific, widely used 
semi-monthly to prevent confusion about pay frequency.
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DEA(LOCAL)
COMPENSATION AND BENEFITS: COMPENSATION PLAN 

• The policy style and the circumstances under which certain employees will receive 
premium pay during an emergency closing for a disaster are being revised.
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REPORT AND DISCUSSION OF STAAR AND END OF 
COURSE EXAM DATA 

 
District STAAR 3-8 and End of Course (EOC) exam data will be shared and discussed. 
This report to the Board will include both district and state data.  

 



 
  
  

DISCUSSION OF THE 2023-2024 ECISD CAMPUS 
IMPROVEMENT PLANS 

 
Presentation and discussion of the 2023-2024 Campus Improvement Plans (CIP) led by 
Executive Director of Leadership Erin Bueno.  The process for CIP development will be 
explained and principals will share goals and strategies within their schools’ CIPs.  Each 
campus, regardless of rating, is required to build a Campus Improvement Plan annually. 
This plan serves as the blueprint for how each school will uniquely address the campus-
specific needs identified in their Comprehensive Needs Assessment (CNA).   
 



ECISD Campus Improvement Plans

2023-2024

September 12, 2023
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What is a 
Campus

Improvement 
Plan?

2



d

Campus Improvement
Planning Process

Vision Strategic Plan District 
Improvement Plan 

Campus 
Improvement Plan
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

❖ Graduation Rates
❖ Promotion/retention rates
❖ SAT/ACT data
❖ Mobility rates
❖ STAAR
❖ MAP
❖ Discipline referrals

❖ Teacher Retention
❖ CCMR
❖ Teacher retention
❖ Expulsion/Suspension records
❖ Panorama Survey
❖ Attendance Rates
❖ Istation data
❖ TELPAS data
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Problem Statement : Lack of quality Tier 1 instruction resulted in poor student performance of all sub 
populations in all core areas.

Root Cause: Lack of quality lesson planning with appropriate levels of rigor. 
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Board Goal 1: The percentage of students achieving or exceeding the meets standard on state
assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Board Goal 2: The percentage of 3rd grade students reading at or above grade level will
increase from 35% to 45% by May 2024.

Board Goal 3: The percentage of high school graduates considered College, Career, or Military
Ready will increase from 56% to 65% by May 2024.
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Campus Example

Board Goal 1: The percentage of students achieving or exceeding the meets standard on 
state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective : The percentage of Hays Scholars K -5 achieving or exceeding their 
Reading RIT goal will increase from 54% to 65% by May of 2024.
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Campus Improvement Plans
Needs 

Assessment
Problem 

Statements

Board Goals & 
Strategic Plan 

Alignment
(5 years)

Performance 
objectives 

(1 year)
Strategies

Strategy 1: 100% of scholars will utilize My Math Academy, i-Ready, and Do the Math to differentiate 
students needs during small group instruction. 

Strategy 2: Teachers will disaggregate data from formal and informal assessments to identify and 
reteach low performing TEKS. 

Strategy 3: Backward planning will be used to ensure high rigor is taught in every subject K -5.
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Campus Improvement Plans

9

Fallon Mclane
San Jacinto Elementary

Amy Russell
Bowie Middle School

Anthony Garcia 
Odessa High School 
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San Jacinto Elementary 

Board Goal 2

Performance Objective 

Strategies

Th e  pe rce n ta ge  of 3rd gra de  s tu de n ts  re a d in g a t  or  a bove  gra de  le ve l will 
in cre a se  from  35% to  45% by Ma y 2024.

At  Sa n  Ja cin to  Ele m e n ta ry, th e  pe rce n ta ge  of 3rd  gra de  s tu de n t s  re a d in g a t or  
a bove  gra de  le ve l will in cre a se  from  47% to  60% by Ma y 2024.

• Th e  sch ool’s  K-2 re a d in g MCL will p rovide  con t in u ou s ca m pu s e m be dde d  su pport  for  K-
2 t e a ch e rs  in  t h e  fu n da m e n ta l a spe ct s  of re a d in g a n d  writ in g.

• All 3rd  gra de  t e a ch e rs  will fo llow da ta  p ro tocols  t o  h e lp  ide n t ify a n d  close  s tu de n t  ga ps.
• Stu de n t s  will be  s t ra t e gica lly p la ce d  in  tu torin g grou ps a n d  le a d  by h igh ly e ffe ct ive  

t e a ch e rs . 
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Bowie Middle School

Board Goal 1

Performance Objective 

Strategies

Th e  pe rce n ta ge  of s tu de n ts  a ch ie vin g or  e xce e d in g th e  m e e ts  s t a n da rd  on  
s ta te  a sse ssm e n ts  will in cre a se  from  31% to  60% by Ma y 2024 a cross  a ll 

t e s te d  con te n t  a re a s .

Stu de n t  ove ra ll a ch ie ve m e n t  on  (6th  -8th ) m a th  STAAR will in cre a se  from  29% to  
60%.  

● Mu lt i Cla ssroom  Le a de rs  (MCLs) will work with  t e a ch e rs  da ily in  t h e ir  Profe ssion a l 
Le a rn in g Com m u n it ie s  (PLCs) to  e n su re  qu a lit y p la n n in g is  occu rrin g. 

● Th e  le a de rsh ip  t e a m  is  s t ra t e gica lly s t ru ctu re d  to  fa cilit a t e  a n d  su pport  t h e  con te n t  
a re a  in  n e e d . 

● Va riou s da t a  p ro tocols  will be  im p le m e n te d  by s tu de n t s , t e a ch e rs , a n d  a dm in is t ra tors  
t o  e n su re  s tu de n t  growth .
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Odessa High School

Board Goal 3

Performance Objective 1

Strategies

Th e  pe rce n ta ge  of h igh  sch ool gra du a te s  con side re d  Colle ge , Ca re e r , or  
Milit a ry Re a dy will in cre a se  from  56% to  65% by 2024.

● Assista n t  p r in cipa ls  a n d  cou n se lors  will pe r iod ica lly re vie w t ra n scr ip t s  to  e n su re  s tu de n t s  a re  on  
t ra ck to  fu lfill th e  CCMR a ccou n ta b ility re qu ire m e n ts .

● Colla bora te d  with  Ode ssa  Colle ge  to  ob ta in  h igh  qu a lity Te xa s Su cce ss  In it ia t ive  tu tor ia l re sou rce s, 
wh ich  e n com pa ss se n ior  le ve l En glish  & m a th  cou rse s , to  boost  s tu de n t  pe rform a n ce . 

● CCMR Ta sk Force  will m e e t  b i-we e kly to  focu s on  spe cific ca m pu s n e e ds by u t ilizin g a  CCMR Tra cke r  
to  m on itor  p rogre ss . 

Th rou gh  fou n da t ion a l e xce lle n ce , t a le n t  de ve lopm e n t  a n d  th e  le a rn in g jou rn e y, 
th e  pe rce n ta ge  of OHS gra du a te s con side re d  Colle ge , Ca re e r  o r  Milit a ry Re a dy 

will in cre a se  from  61% to  88% by Ma y 2024.



Next Steps
❑ Board approval

❑ Online Posting

❑ Implementation

❑ Formative Reviews
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Feedback and Questions
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Ector County Independent School District

Gale Pond Alamo Elementary

2023-2024 Campus Improvement Plan

Gale Pond Alamo Elementary
Generated by Plan4Learning.com 1 of 17 

Campus #068901101
September 5, 2023 9:52 AM



Board Goals
Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: By the end of the 2023-2024 school year, the percentage of our students tested on MAP who meet or exceed their yearly growth
projection in math will grow from 68% to 75%.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

Strategy 1 Details Reviews
Strategy 1: We will monitor data weekly during Professional Learning Communities. Data to include short cycle
assessments, district benchmarks, and MAP data.

Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Funding Sources:  - Title One School-wide - $80,000

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring.

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to
address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: By the end of the 2023-2024 school year, the percentage of our students tested on MAP who meet or exceed their yearly growth
projection in math will grow from 56% to 65%.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

Strategy 1 Details Reviews
Strategy 1: We will monitor data weekly during Professional Learning Communities. Data to include Istation monthly
progress monitoring, short cycle assessments, district benchmarks, and MAP data.

Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
 - Results Driven Accountability
Funding Sources: Instructional Coach - Title One School-wide - $80,000, Dyslexia Specialist - State Comp Ed - 
$80,000

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring.

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to
address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
 - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue

Gale Pond Alamo Elementary
Generated by Plan4Learning.com 5 of 17 

Campus #068901101
September 5, 2023 9:52 AM



Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By the end of the 2023-2024 school year, our meets percentage in STAAR Math will increase from 60% to 65%.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Interim Assessments

Strategy 1 Details Reviews
Strategy 1: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring.

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to
address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: By the end of the 2023-2024 school year, our meets percentage in STAAR Reading will increase from 61% to 65%.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Interim Assessments

Strategy 1 Details Reviews
Strategy 1: Based on evaluation of need, students in grades 3-5 will be enrolled in high impact tutoring with FEV tutoring.

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to
address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 1: By the end of the 2023-2024 school year, the number of students testing at or above grade level on their end of the year Istation
assessment will go from 60% to 70%.

Indicators of Success:
3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Monthly monitoring and dis-aggregation of Istation assessments.

Strategy 1 Details Reviews
Strategy 1: Following monthly Istation assessment, K-2 reading teachers will meet with our Instructional Coach and the
Admin team to look at skills reports to identify groupings and instruction for students based on areas of need.

Strategy's Expected Result/Impact: Identify high areas of impact for learners and build individualized learning plans
for students.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: The campus will provide Istation training to the teachers to help them better understand the resource and the
tools available.

Strategy's Expected Result/Impact: Teachers can dig into Istation at a deeper level and understand how to run

Formative Summative
Oct Jan Mar May
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reports and evaluate and use data to improve the scores of students.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 2: By the end of the 2023-2024 school year, the percentage of our K-2 students tested on MAP who meet or exceed their yearly
growth projection in math will grow from 54% to 65%.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

Strategy 1 Details Reviews
Strategy 1: K-2 teachers will use Saxon phonics daily to address foundational skills.

Strategy's Expected Result/Impact: Teachers will provide high quality instruction to address foundational skills.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: We will monitor data weekly during Professional Learning Communities. Data to include short cycle
assessments, district benchmarks, and MAP data.

Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 3: By the end of the 2023-2024 school year, the percentage of our 3rd grade students tested on MAP who meet or exceed their yearly
growth projection in math will grow from 61% to 70%.

Indicators of Success:
3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: BOY MAP - Baseline data, MOY MAP - Benchmark, EOY MAP - Goal Achievement

Strategy 1 Details Reviews
Strategy 1: We will monitor data weekly during Professional Learning Communities. Data to include short cycle
assessments, district benchmarks, and MAP data.

Strategy's Expected Result/Impact: Evaluation of data creates a solid model for backward planning and reteach.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Based on evaluation of need, students in 3rd grade will be enrolled in high impact tutoring with FEV tutoring.

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to
address areas of need based on the beginning of the year MAP assessment.

Formative Summative
Oct Jan Mar May
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Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Results Driven Accountability

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 4: By the end of the 2023-2024 school year, the percentage of our 3rd grade students tested STAAR score meets on their STAAR
reading test will grow from 41% to 46%.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Interim Assessments

Strategy 1 Details Reviews
Strategy 1: Based on evaluation of need, students in grades 3 will be enrolled in high impact tutoring with FEV tutoring.

Strategy's Expected Result/Impact: Students will actively participate in weekly tutoring with a one on one tutor to
address areas of need based on the beginning of the year MAP assessment.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, FEV

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments
 - Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: By the end of the year, our School Connectedness indicator as assessed by the student survey in Panorama will increase from 75%
to 80%.

High Priority

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: The campus will implement the 7 mindsets curriculum with fidelity.

Strategy's Expected Result/Impact: Students will have a better understanding of connectedness.
Staff Responsible for Monitoring: Admin, Instructional Coach, Teachers, Counselor

Title I:
2.5, 2.6, 4.1
 - ESF Levers:
Lever 3: Positive School Culture
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Our school counselor will meet with all classes weekly and provide character ed lessons that are integrated into
the 7 mindsets curriculum.

Strategy's Expected Result/Impact: Students will be able to develop a deeper understanding of connectedness and
develop themselves as individuals.
Staff Responsible for Monitoring: Admin,  Counselor

Title I:
2.5, 2.6
 - ESF Levers:
Lever 3: Positive School Culture
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: By the end of the year, our Sense of Belonging indicator as assessed by the student survey in Panorama will increase from 77% to
80%.

High Priority

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: We will establish a student of the month program.

Strategy's Expected Result/Impact: Students will understand develop an understanding of character and strive to
exhibit high levels of morale and character.
Staff Responsible for Monitoring: Admin, Counselor, Teachers

Title I:
2.5, 2.6
 - ESF Levers:
Lever 3: Positive School Culture
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Our campus will establish a junior VIP program.

Strategy's Expected Result/Impact: Students will seek to excel in behavior to be able to participate in the junior VIP
program.
Staff Responsible for Monitoring: Admin, Counselor, Teachers

Title I:
2.5, 2.6
 - ESF Levers:
Lever 3: Positive School Culture
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: By the end of the year 100% of our 3rd - 5th grade students will use AVID planners to support organization and learning
engagement.

Indicators of Success:
Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: Professional Learning Communities, AVID Self Assessments

Strategy 1 Details Reviews
Strategy 1: Our Assistant Principal will attend monthly AVID meetings and will present relevant information to our staff in
professional learning communities.

Strategy's Expected Result/Impact: Teachers will increase the level or rigor of their questioning and lessons.
Staff Responsible for Monitoring: Admin, Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Our campus will provide AVID planners to all 3rd - 5th students and will discuss implementation with teachers
during PLCs.

Strategy's Expected Result/Impact: Teachers will learn about the AVID program and the various pillars of AVID.
Staff Responsible for Monitoring: Admin, Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 4: By the end of the 2023-2024 school year our campus attendance percentage will increase from 95% to 97%.

High Priority

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%

Evaluation Data Sources: Attendance reports

Strategy 1 Details Reviews
Strategy 1: Our campus will establish attendance incentive opportunities for students centered around the half days.

Strategy's Expected Result/Impact: More students will attend school on the half days.
Staff Responsible for Monitoring: Admin, Attendance Clerk

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Our campus will have parents sign the magnet contract that addresses magnet attendance and provide regular
attendance notifications throughout the year.

Strategy's Expected Result/Impact: Parents and students will be aware of the attendance expectations.
Staff Responsible for Monitoring: Admin, Attendance Clerk, Teachers

Title I:
4.1
 - ESF Levers:
Lever 3: Positive School Culture
 - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goals
Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: The percentage of students K-5 achieving or exceeding their MATH RIT goal will increase from 71% to  75%.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Students will track assessment progress (Istation, MAP, STAAR) and set goals with teacher support through
one-on-one conferences.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small
group instruction.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: The Istation program will be used with fidelity for the required number of minutes weekly as established by the
curriculum department.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: The percentage of students K-5 achieving or exceeding their READING RIT goal will increase from 66% to 70%

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Students will track assessment progress (Imagine Math, MAP, STAAR) and set goals with teacher support
through one-on-one conferences.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small
group instruction.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: The I Ready Math program will be used with fidelity for the required number of minutes weekly as established
by the curriculum department.

Strategy's Expected Result/Impact: 56% of students will meet their EOY RIT MAP projection target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue

Austin Montessori Elementary
Generated by Plan4Learning.com 5 of 21 

Campus #068901102
September 5, 2023 9:32 AM



Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By May of 2024,  50% of students will perform at the Meets level in 3rd-5th Math STAAR.

High Priority

HB3 Board Goal

Indicators of Success:
3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: STAAR Assessment

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Students will track assessment progress (STAAR, Benchmark, SCA) and set goals with teacher support through
one-on-one conferences.

Strategy's Expected Result/Impact: Students will meet their projected STAAR target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small
group instruction.

Strategy's Expected Result/Impact: Students will meet their projected STAAR target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: By May of 2024, 50% of students will perform at the Meets level in 3rd-5th Reading STAAR.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%

Evaluation Data Sources: STAAR Assessment

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Students will track assessment progress (STAAR, Benchmark, SCA) and set goals with teacher support through
one-on-one conferences.

Strategy's Expected Result/Impact: students will meet their projected STAAR target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Students will be provided with high quality lessons during Tier 1 whole group instruction time and during small
group instruction.

Strategy's Expected Result/Impact: Students will meet their projected STAAR target.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of Kindergarten - 2nd grade students reading on grade level will increase from 43% to 50% .

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or exceeds standard in
both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Istation

Strategy 1 Details Reviews
Strategy 1: Kindergarten - second grade students will track assessment Istation and MAP progress and set goals with
teacher support through one-on-one conferences.

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT
score.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Kindergarten -second grade students will be provided with high quality lessons during Tier 1 whole group
instruction time and during small group instruction.

Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 2: 57% of K-2 students will show growth on their Reading  MAP Assessment.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, 3rd Grade Composite (reading and
math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews
Strategy 1: Kinder - second grade students will track assessment Istation and MAP progress and set goals with teacher
support through one-on-one conferences.

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT
score.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Kinder - second grade students will be provided with high quality lessons during Tier 1 whole group instruction
time and during small group instruction.

Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 3: 80% of 3rd grade students will show growth on their Reading MAP.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, 3rd Grade Composite (reading and
math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews
Strategy 1: Third  grade students will track their Reading  MAP progress and set goals with teacher support through one-
on-one conferences.

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT
score.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Third grade students will be provided with high quality lessons during Tier 1 whole group instruction time and
during small group instruction.

Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 4: 50% of 3rd grade students will perform at the Meets level on their Reading STAAR Assessment.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, 3rd Grade Composite (reading and
math) - % of 3rd grade students achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP Assessment

Strategy 1 Details Reviews
Strategy 1: Third grade students will track assessment Istation and MAP progress and set goals with teacher support
through one-on-one conferences.

Strategy's Expected Result/Impact: Students will improve reading level and meet their end of year projected RIT
score.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level team implements the
data driven instructional process and plans for student mastery of learning objectives through a personalized learning path.

Strategy's Expected Result/Impact: Effective planning, instructional delivery, and assessment alignment.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Third grade students will be provided with high quality lessons during Tier 1 whole group instruction time and
during small group instruction.

Strategy's Expected Result/Impact: All students will show one year of reading growth as measured by Istation and
MAP.
Staff Responsible for Monitoring: Leadership Team, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: 100$ of Austin students will utilize AVID planners to promote college readiness. by May of 2024.

High Priority

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: 100% of 4th -6th grade Austin students will utilize AVID planners to improve college readiness by the end of
May 2024.

Strategy's Expected Result/Impact: Delivery of 7 Mindsets lessons will ensure that students feel heard and
understood and promote a sense of belonging at school.
Staff Responsible for Monitoring: Principal, AP

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori teachers will deliver weekly PEACE lessons to students.

Strategy's Expected Result/Impact: Promote a peaceful school environment and community.
Staff Responsible for Monitoring: Principal, AP, Montessori Coach

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Austin Montessori will use GRACE expectations in the classroom and common school areas.

Strategy's Expected Result/Impact: Students and staff will understand the high level of expectations, promoting our
positive and peaceful culture.

Formative Summative
Oct Jan Mar May
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Staff Responsible for Monitoring: Principal, AP, Staff, Teachers

ESF Levers:
Lever 3: Positive School Culture

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: School Connectedness Panorama data will increase from 67% to 70%.

High Priority

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: Austin Montessori teachers will deliver weekly 7 mindsets lessons to students.

Strategy's Expected Result/Impact: Delivery of 7 Mindsets lessons will ensure that students feel heard and
understood and promote a sense of belonging at school.
Staff Responsible for Monitoring: Principal, AP, Counselor

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori teachers will deliver weekly PEACE lessons to students.

Strategy's Expected Result/Impact: Promote a peaceful school environment and community.
Staff Responsible for Monitoring: Principal, AP, Montessori Coach

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Austin Montessori will use GRACE expectations in the classroom and common school areas.

Strategy's Expected Result/Impact: Students and staff will understand the high level of expectations, promoting our
positive and peaceful culture.
Staff Responsible for Monitoring: Principal, AP, Staff, Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Student daily attendance will increase from 94.5% to 95%.

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: Austin Montessori students and staff will be celebrated for perfect attendance.

Strategy's Expected Result/Impact: Teachers and principals are the primary influencers of student outcomes.  With
an increase in teacher capacity, a minimum of 56% of students will meet or exceed their EOY growth projection as
measured by NWEA MAP Assessment.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori administrator will communicate attendance goals and performance to our school community.

Strategy's Expected Result/Impact: Teachers and principals are the primary influencers of student outcomes.  With
an increase in teacher capacity, a minimum of 56% of students will meet or exceed their EOY growth projection as
measured by NWEA MAP Assessment.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goals
Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: The percentage of students K-5 achieving or exceeding their Math RIT goal will increase from  63% to 68%.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Istation Monthly Reading Growth - Students meeting Istation Goals
SCA at meets level
MAP growth from BOY to MOY to EOY
Staff Responsible for Monitoring: FTEs
MCLs
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Formative Summative
Oct Jan Mar May

    

Blackshear Elementary
Generated by Plan4Learning.com 2 of 21 

Campus #068901127
September 5, 2023 10:16 AM



Strategy 2 Details Reviews
Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes
each session, Do the Math three times a week for 20-25 minutes per group;  IReady for 3rd-5th and Math Academy K-2 for
20 minutes three times a week and adhere to the ECISD MATH Framework.

Strategy's Expected Result/Impact: MAP Growth BOY to MOY
SCA scoring at meets level
Staff Responsible for Monitoring: FTEs
MCLS
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: The percentage of students K-5 achieving or exceeding their Reading RIT goal will increase from  50% to 55 %.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Rigor in Lessons
Growth in Istation Reading
Staff Responsible for Monitoring: FTEs
MCLs
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes
each session, LLI three times a week for 20-25 minutes per group;  Istation for 60 minutes three times a week and adhere to
the ECISD ELAR Framework.

Strategy's Expected Result/Impact: Growth in Istation Reading
Students meeting Istation monthly Goals
Staff Responsible for Monitoring: FTEs
MCLs
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By May of 2024, 40% of students will perform at the Meets level in 3rd-5th Math STAAR.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Rigor in lessons
Alignment to District Framework
Staff Responsible for Monitoring: MCLs
FTES
Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes
each session, Do the Math three times a week for 20-25 minutes per group;  IReady Math for 60 minutes three times a week
and adhere to the ECISD ELAR Framework.

Strategy's Expected Result/Impact: Student Progress in Math
MAP Goals Met
Staff Responsible for Monitoring: MCLs
FTEs
Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standards on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: By May of 2024, 35% of students will perform at the Meets level in 3rd-5th Reading STAAR.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Understanding of TEKS
Rigor in lessons
Staff Responsible for Monitoring: MCLs
FTEs
Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: K-5 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes
each session, Do the Math three times a week for 20-25 minutes per group;  Istation for 60 minutes three times a week and
adhere to the ECISD ELAR Framework.

Strategy's Expected Result/Impact: Growth on Istation Reading
Staff Responsible for Monitoring: MCLs 
FTEs
Admin

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of Kindergarten- 2nd grade students reading on grade level will increase from 26% to 36%.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas
(Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Implement DDI process in PLCs with Fidelity
Increase Meets level on MAP EOY in K-2
K-  %
1st - %
2nd - %
Staff Responsible for Monitoring: K-2 Teachers
MCLs
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: K-2 classroom teachers, reading coach and part-time reading tutor will target at risk populations and utilize LLI
four times a week for 20-25 minutes per group;  Istation for 60 minutes three times a week and adhere to the ECISD ELAR
Framework.

Strategy's Expected Result/Impact: Student's will be monitored by monthly Istation tests to ensure growth goal is
met and MAP assessments monitored BOY to MOY to ensure RIT is met.
Staff Responsible for Monitoring: Classroom Teachers K-3MCLs
Principals

Title I:
2.4, 2.5, 2.6

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 2: 70% of K-2 students will show growth on their READING MAP ASSESSMENT.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas
(Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Implement DDI process in PLCs with Fidelity
Increase Meets level on MAP EOY in K-2
K-  %
1st - %
2nd - %
Staff Responsible for Monitoring: K-2 teachers
MCLs in K-2
Principals

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Teachers will create student data folders to ensure students track MAP Reading growth, monthly IStation
Reading progress and ELAR SCAs.

Strategy's Expected Result/Impact: Increase Meets level on MAP EOY in K-2
K-  %
1st - %
2nd - %
Staff Responsible for Monitoring: FTEs
MCLs
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 3: 70% of 3rd grade students will show growth on their READING MAP.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students
achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Implement DDI process in PLCs with Fidelity
Staff Responsible for Monitoring: K-3 teachers
MCLs in K-3
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: K-3 classroom teachers will target at risk populations and utilize FEV tutoring twice a week for 40 minutes
each session, LLI three times a week for 20-25 minutes per group;  Istation for 60 minutes three times a week and adhere to
the ECISD ELAR Framework.

Strategy's Expected Result/Impact: Implement DDI process in PLCs with Fidelity
Staff Responsible for Monitoring: K-3 teachers
MCLs in K-3
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 4: 35% of 3rd grade students will perform at the MEETS level on their READING STAAR ASSESSMENT.

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: MAP MOY and EOY
Monthly Istation Reports
SCA
Benchmarks

Strategy 1 Details Reviews
Strategy 1:
MCLs and leadership will implement the Data-Driven Instructional process, develop TEKS knowledge (Know/Show
charts), implement the coaching model of Observation/Feedback, and analyze student work to ensure mastery of learning
objectives during PLCs.

Strategy's Expected Result/Impact: Implement DDI process in PLCs with Fidelity
Increase Meets level on MAP EOY in K-3
Staff Responsible for Monitoring: K-3 teachers
MCLs in K-3
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: K-3 classroom teachers, reading coach and part-time reading tutor will target at risk populations and utilize LLI
four times a week for 20-25 minutes per group;  Istation for 60 minutes three times a week and adhere to the ECISD ELAR
Framework.

Strategy's Expected Result/Impact: Student's will be monitored by monthly Istation tests to ensure growth goal is
met and MAP assessments monitored BOY to MOY to ensure RIT is met.
Staff Responsible for Monitoring: Classroom Teachers K-3MCLs
Principals

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military ready will increase from 56% to 65% by May 2024.

Performance Objective 1: 100% of 3rd-5th students will utilize Avid strategies to promote college readiness.

Indicators of Success:
College, Career, and Military Readiness - % of current seniors meeting at least one accountability indicator by the fall of their senior year - 2024 Goal: 27%

Evaluation Data Sources: Site team checks for binders, planners, and note taking in journals.

Strategy 1 Details Reviews
Strategy 1: Teachers will ensure each students learn organizational skills through maintaining a binder and planner.

Strategy's Expected Result/Impact: organization
two way communication
Staff Responsible for Monitoring: Teacher
AVID Site team

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: AVID Site Team will share an AVID strategy with teachers every 9 weeks and monitor implementation.

Strategy's Expected Result/Impact: organization
rigor
Staff Responsible for Monitoring: AVID site team
Teachers

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military ready will increase from 56% to 65% by May 2024.

Performance Objective 2: School Connectedness panorama data will increase from 72% to 75%.

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Fall and Spring Panorama Data Reports

Strategy 1 Details Reviews
Strategy 1: The 7 Mindsets SEL curriculum will be implemented at least 4 times a week for 15 to 20 minutes to reduce the
number of discipline referrals by 10% and build positive relationships among students and teachers.

Strategy's Expected Result/Impact: Reduce Discipline Referrals
Build Positive relationships
Staff Responsible for Monitoring: Teachers
Counselor
SEL Site Team

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Character ED lessons will be rolled out to students two times a month 45 minutes each lesson by the counselor.

Strategy's Expected Result/Impact: Self regulation
Positive Relationships among All

Formative Summative
Oct Jan Mar May
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Problem Solving Skills
Staff Responsible for Monitoring: Teachers
Counselor

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Student daily attendance will increase from 92% to 94%.

High Priority

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%, School Connectedness - The belief held by students that adults and peers in the school care about their learning as
well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Monthly Attendance Dashboard

Strategy 1 Details Reviews
Strategy 1: Attendance grade level liaisons will contact parents at two absences a month and document in Eduphoria on
Contact form.

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Attendance liaisons will hold attendance celebrations once a month for students meeting 95% attendance.

Strategy's Expected Result/Impact: 95% attendance EOY rate
Staff Responsible for Monitoring: Grade level Attendance Liaisons

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goals
Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across
all tested content areas.

Performance Objective 1: By May 2024, 75% of students, K-5th, will reach their individual RIT Growth scores in MAP Math.

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: NWEA data

Strategy 1 Details Reviews
Strategy 1: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3
times weekly.

Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score.
Staff Responsible for Monitoring: Grade level teacher, leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS.

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.
Staff Responsible for Monitoring: Classroom teachers, Instructional Coach, Leadership

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: K-5 teachers will target at risk populations and utilize FEV tutoring three times per week for 30 mins each
session. Students will utilize I-Ready three times per week for 20-25 minutes per group.

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.
Staff Responsible for Monitoring: Classroom teachers, Instructional Coach, Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across
all tested content areas.

Performance Objective 2: By May 2024, 75% of students, K-5th, will reach their individual RIT Growth scores in MAP Reading.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: NWEA Data

Strategy 1 Details Reviews
Strategy 1: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3
times weekly.

Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score.
Staff Responsible for Monitoring: Grade level teachers, campus leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Leveled Literacy Intervention will be used in all classrooms for students performing at the Approaches level or
below, for a minimum of 30 minutes, 3 times weekly.

Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score.
Staff Responsible for Monitoring: Grade level teacher, Instructional Coach, Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Differentiated instruction through Istation will be used at a minimum of 30 minutes, 3 times weekly.

Strategy's Expected Result/Impact: Increase in their MAP growth through evidence of RIT score.
Staff Responsible for Monitoring: Grade level teacher, Instructional Coach, Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across
all tested content areas.

Performance Objective 3: By May 2024, 75% of students, 3rd-5th, will reach STAAR Meets/Masters in Math.

High Priority

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: STAAR data

Strategy 1 Details Reviews
Strategy 1: During weekly professional learning communities, the Data Driven Instruction protocol (DDI), will be followed
to create Know and Show charts that identifies the level of rigor and questioning will be documented in daily lesson plans.

Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier 1 instruction.
Staff Responsible for Monitoring: Campus Lead Teachers and Campus Leadership

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 4: High-Quality
Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will ask at least two depth of knowledge questions daily that aligns with the TEK, which will be
evident in their lesson plans and weekly walkthroughs.

Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier 1 instruction.
Staff Responsible for Monitoring: Campus Lead Teachers and Campus Leadership

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: The daily objective will be written on the board in 100% of the classrooms and aligned to the TEK.

Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier 1 instruction.
Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May 2024 across
all tested content areas.

Performance Objective 4: By May 2024, 75% of students, 3rd-5th, will reach STAAR Meets/Masters in Reading.

Strategy 1 Details Reviews
Strategy 1: During weekly professional learning communities, the Data Driven Instruction protocol (DDI), will be followed
to create Know and Show charts that identifies the level of rigor and questioning will be documented in the daily lesson
plans

Strategy's Expected Result/Impact: All teachers will be well prepared to deliver quality Tier 1 instruction.
Staff Responsible for Monitoring: Campus Lead Teachers and Campus Leadership

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: As part of the DDI process, each grade level will use SCA assessments to create exemplars for student
performance to reach.

Strategy's Expected Result/Impact: Grade level teachers will have a full understanding of the depth of the grade
level TEK and use the exemplar to compare student samples to.
Staff Responsible for Monitoring: Leadership Team, Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Leadership will conduct focused walkthroughs to identify the GAP, meet with the grade level teacher to name
the GAP, and then coach to teacher to practice the activity or lesson before presenting to students in the classroom.

Strategy's Expected Result/Impact: Through focused walkthroughs and collaborated discussions between leadership
team, Instructional Coach or Lab Team Member, all teachers will be able to SEE the GAP, NAME the GAP, and
CLOSE the GAP.
Staff Responsible for Monitoring: Leadership Team, Instructional Coach, LAB Team

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of Kindergarten students reading at or above grade level will increase from 46% to 55% by May 2024.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%, Academic Gaps - The performance of ECISD student subgroups compared to their peers across the state of Texas
(Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers,
Admin, and campus Instructional Coach  on Tier 1 best instructional practices.

Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough observations,
student engagement will be at a rigorous level, student performance and progress will be evident in multiple data
points- classroom discussions, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: Classroom Teachers, Campus Instructional Coach, Campus Lead Teacher,
Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3
times weekly.

Strategy's Expected Result/Impact: Student engagement will be at a rigorous level, student performance and
progress will be evident in multiple data points- classroom discussions, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: Teachers, Campus Instructional Coach, Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS.

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.
Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 2: The percentage of 1st grade students reading at or above grade level will increase from 40% to 55% by May 2024.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details Reviews
Strategy 1: High impact tutoring for all students scoring in the Approaches level or below for a minimum of 30 minutes, 3
times weekly.

Strategy's Expected Result/Impact: Student engagement will be at a rigorous level, student performance and
progress will be evident in multiple data points- classroom discussions, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: Teachers, Campus Instructional Coach, Campus Leadership

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS.

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.

Formative Summative
Oct Jan Mar May
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Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 3: The percentage of 2nd grade students reading at or above grade level will increase from 32% to 50% by May 2024.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students
achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers,
campus Instructional Coach and Admin on Tier 1 best instructional practices.

Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough observations,
student engagement will be at a rigorous level, student performance and progress will be evident in multiple data
points- classroom discussions, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: Classroom Teachers, Campus Instructional Coach, Campus Lead Teacher,
Campus Leadership

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS.

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.
Staff Responsible for Monitoring: Campus Leadership

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.

Performance Objective 4: The percentage of 3rd grade students who meet grade level will go from 48% to 65% by May 2024.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students
achieving the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: Istation data, MAP data, classroom observations, exit tickets

Strategy 1 Details Reviews
Strategy 1: Grade level teachers will receive weekly training, coaching, and mentoring from campus Lead Teachers,
campus Instructional Coach and Admin. on Tier 1 best instructional practices.

Strategy's Expected Result/Impact: Rigorous Tier 1 instruction will be observed during walkthrough observations,
student engagement will be at a rigorous level, student performance and progress will be evident in multiple data
points- classroom discussions, Istation, intervention time, MAP scores
Staff Responsible for Monitoring: Classroom Teachers, Campus Instructional Coach, Campus Lead Teacher,
Campus Leadership

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Connect high school to career
and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Weekly differentiated instruction will be provided to all students based upon performance of specific TEKS.

Strategy's Expected Result/Impact: Academic gaps in individual student needs will be addressed. High performing
students will grow academically.
Staff Responsible for Monitoring: Campus Leadership

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever
4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: 100% of 3-5 grade students will utilize AVID strategies to promote college readiness.

High Priority

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%, Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Growth
(MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of ECISD
student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving
the meets or exceeds standard in both reading and math on STAAR - 2024 Goal: 35%, School Connectedness - The belief held by students that adults and peers in the school
care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Reduction discipline referrals, observations, increased student engagement in instruction

Strategy 1 Details Reviews
Strategy 1: Teachers will ensure students learn organizational skills through maintaining a binder and a planner

Strategy's Expected Result/Impact: Organization and two way communication with parents
Staff Responsible for Monitoring: Classroom teachers, campus leadership

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Blanton will redesign the AVID site team and will implement AVID strategies with teacher monitor

Strategy's Expected Result/Impact: organization and rigor
Staff Responsible for Monitoring: Teachers

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: School Connectedness panorama data will increase from 75% to 80% by May 2024

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Fall and Spring Panorama Data Reports

Strategy 1 Details Reviews
Strategy 1: The 7 Mindsets SEL curriculum will be implemented every morning for 20 minutes to build positive
relationships among students.

Strategy's Expected Result/Impact: build strong positive relationships
Staff Responsible for Monitoring: teachers, counselors

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Character ED lessons will be given once a month for 45 minutes by the counselor.

Strategy's Expected Result/Impact: Counselor
Staff Responsible for Monitoring: Campus leadership

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Student daily attendance will increase from 93% to 95%

HB3 Board Goal

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%, School Connectedness - The belief held by students that adults and peers in the school care about their learning as
well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: monthly attendance records, rewards for the grade level with the highest attendance

Strategy 1 Details Reviews
Strategy 1: Teachers will contact parents after the students have missed more that one consecutive day per the faculty
handbook

Strategy's Expected Result/Impact: better daily attendance
Staff Responsible for Monitoring: teachers, campus leadership

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Attendance celebrations once a month for the grade level meeting 95%

Strategy's Expected Result/Impact: 95% attendance rate
Staff Responsible for Monitoring: teachers, campus leadership

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goals
Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: The percentage of students achieving or exceeding their Math projected MAP growth will increase from 58% to 68 % in the 2024
school year.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: MAP

Strategy 1 Details Reviews
Strategy 1: Teachers will be trained to analyze the MAP data to make data-informed decisions that impact instruction.

Strategy's Expected Result/Impact: Overall student performance on MAP Math assessments across 6th-8th grade
will increase.
Staff Responsible for Monitoring: Math Department Chair, MCLs/TRTs, Math AP, Principal

Title I:
2.5
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Teachers will provide personalized intervention to students that are identifed in super sub-group category
(Economically Disadvantaged, Homeless/Foster Care/Military, SPED/504, HB4545, White and Black) to close educational
gaps.

Strategy's Expected Result/Impact: Subgroup student performance will indicate that students indentified in the super
sub group category are performing within 5% relative to other student groups.
Staff Responsible for Monitoring: Principal, APs, Grade level Department Chairs, MCLs, Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments,
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue

Bonham Middle School
Generated by Plan4Learning.com 3 of 16 

Campus #068901042
September 5, 2023 9:38 AM



Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: The percentage of students achieving or exceeding their Reading projected MAP growth will increase from 59% to 69 % in the
2023-2024 school year.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Academic Gaps - The performance of
ECISD student subgroups compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: MAP

Strategy 1 Details Reviews
Strategy 1: Teachers will be trained to analyze the MAP data to make data-informed decisions that impact instruction.

Strategy's Expected Result/Impact: Overall student performance on MAP Math assessments across 6th-8th grade
will increase.
Staff Responsible for Monitoring: Instructional Coach, MCLs, Reading AP, Principal

Title I:
2.4, 2.5
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Teachers will provide personalized intervention to students that are identifed in super sub-group category
(Economically Disadvantaged, Homeless/Foster Care/Military, SPED/504, HB4545, White and Black) to close educational
gaps.

Strategy's Expected Result/Impact: Subgroup student performance will indicate that students indentified in the super
sub group category are performing within 5% relative to other student groups.
Staff Responsible for Monitoring: Instructional Coach, MCLs, Reading AP, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: Student overall achievement (6th-8th) on Math STAAR will increase from 55% to 70% by the end of 2024.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 6th grade reading or math on grade level - % of 6th grade students achieving the meets or
exceeds standard in reading or math on STAAR - 2024 Goals: Reading - 37%, Math - 47%, 8th grade reading or math on grade level - % of 8th grade students achieving the
meets or exceeds standard in reading or math on STAAR - 2024 Goal: Reading - 55%, Math - 55%

Evaluation Data Sources: STAAR Math Assessement

Strategy 1 Details Reviews
Strategy 1: Multiple modalities of qualitative and quantitative data will be analyzed and utilized to respond to the needs all
learners.

Strategy's Expected Result/Impact: Student achievement will increase by 10%.
Staff Responsible for Monitoring: Math Department Chair, MCLs/TRTs, Math AP, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: All teachers will receive support through coaching and accountability of best practices in Tier 1 instruction.

Strategy's Expected Result/Impact: Student engagement will be evident in all classrooms.   
Student achievement will increase by 10%.
Staff Responsible for Monitoring: Math Department Chair, MCLs/TRTs, Math AP, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Teachers will be trained and monitored in the areas of lesson preparation, building background, comprehensible
input, strategies, interaction, practice and application, lesson delivery and review and assessment.

Strategy's Expected Result/Impact: Quality Tier 1 instruction will be evident. 
Student engagement will be evident in all classrooms.
Staff Responsible for Monitoring: Administration

Title I:
2.4, 2.6, 4.1
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 4: Student overall achievement (grades 6th-8th) on reading STAAR will increase from 55% to 65% by the end of 2024.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 6th grade reading or math on grade level - % of 6th grade students achieving the meets or
exceeds standard in reading or math on STAAR - 2024 Goals: Reading - 37%, Math - 47%, 8th grade reading or math on grade level - % of 8th grade students achieving the
meets or exceeds standard in reading or math on STAAR - 2024 Goal: Reading - 55%, Math - 55%

Evaluation Data Sources: STAAR Reading Assessement

Strategy 1 Details Reviews
Strategy 1: Multiple modalities of qualitative and quantitative data will be analyzed and utilized to respond to the needs all
learners.

Strategy's Expected Result/Impact: Student achievement will increase by 10%.
Staff Responsible for Monitoring: Instructional Coach, MCLs, Reading AP, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: All teachers will receive support through coaching and accountability of best practices in Tier 1 instruction.

Strategy's Expected Result/Impact: Student engagement will be evident in all classrooms.   
Student achievement will increase by 10%.
Staff Responsible for Monitoring: Instructional Coach, MCLs, Reading AP, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Teachers will be trained and monitored in the areas of lesson preparation, building background, comprehensible
input, strategies, interaction, practice and application, lesson delivery and review and assessment.

Strategy's Expected Result/Impact: Student engagement will be evident in all classrooms.   
Student achievement will increase by 10%.
Staff Responsible for Monitoring: Instructional Coach, MCLs, Reading AP, Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: Bonham will raise the connectedness indicator within Panorama from 35% to 65% by the end of the 2024 school year.

High Priority

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama data
Observations

Strategy 1 Details Reviews
Strategy 1: Bonham Middle School will host two family nights to help encourage parent involvement.

Strategy's Expected Result/Impact: Positive feedback on the panorama data. 
School Culture.
Staff Responsible for Monitoring: Counselors
Admin team

Title I:
4.1, 4.2
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Bonham will build a team culture of diversity and acceptance through implementing House Systems based upon
the Myers Briggs Personality Inventory.

Strategy's Expected Result/Impact: Overall connectedness will increase as staff and students are identified in
respective Parliaments (personality traits) and overall House (four similar personality types).
Staff Responsible for Monitoring: Administration

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Utilize Panorama tools including: Social emotional learning data, Playbook strategies and Student Success
Platform to support social emotional needs.

Strategy's Expected Result/Impact: Targeted intervention strategies
- Increase in positive learner behaviors
- Successful demonstration of Resiliency and Self-Control Life Principles
- Increase in learner self-advocacy and communication skills addressing needs
- Reduced discipline and behavior incidents, specifically incidents involving student conflict.
Staff Responsible for Monitoring: Deans 
Counselors

Title I:
2.6
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: 90% of Bonham students will utilize AVID interactive journals in all core subject areas to implement organizational skills, goal
setting, and progress monitoring in by May 2024.

High Priority

Indicators of Success:
College, Career, and Military Readiness - % of current seniors meeting at least one accountability indicator by the fall of their senior year - 2024 Goal: 27%, Postsecondary
enrollment - % of graduates enrolled in technical, two-year, four-year college, or enlists in the military one year after graduation - 2024 Goal: 65%, Postsecondary enrollment -
% of graduates who complete a technical, two-year, four-year certificate or degree program or four years of service in the military within six years of their high school
graduation date - 65%, School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals -
2024 Goal: 63%

Evaluation Data Sources: Evidence of interactive journals in every core classroom.

Strategy 1 Details Reviews
Strategy 1: 90% of Bonham students will utilize AVID interactive journals in all core subject areas to implement
organizational skills, goal setting, and progress monitoring in by May 2024.

Strategy's Expected Result/Impact: Students take ownership in learning and organizational skills by using the
interactive journal as reference tool or study tool.
Staff Responsible for Monitoring: AVID coordinator.

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: All Bonham Middle School learners will participate in at least two activities focused on career, college and life
readiness.

Strategy's Expected Result/Impact: Provide opportunities for learner experiences which provide information
regarding a variety of
post-secondary pathways (speakers, field trips, & post-HS planning meetings).
Staff Responsible for Monitoring: Counselors
AVID coordinator

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Bonham will raise the attendance rate from 92% to 95% by the end of the 2024 school year.

High Priority

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%, School Connectedness - The belief held by students that adults and peers in the school care about their learning as
well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Attendance rate

Strategy 1 Details Reviews
Strategy 1: Bonham will build a team culture of diversity and acceptance through implementing House Systems based upon
the Myers Briggs Personality Inventory.

Strategy's Expected Result/Impact: Overall connectedness will increase as staff and students are identified in
respective Parliaments (personality traits) and overall House (four similar personality types).  Parliaments and Houses
will provide extra support for accountability in attendance, academic performance and progress, and behavior
management.
Staff Responsible for Monitoring: Deans, Counselors, Administrators

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Student attendance will be monitored on a weekly basis and level of support will be provided to student and
families to address truancy issues.

Strategy's Expected Result/Impact: Attendance will increase and truancy measures addressed.

Formative Summative
Oct Jan Mar May
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Staff Responsible for Monitoring: Teachers, Deans, Attendance clerks, counselors, administration

Title I:
2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goals
Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May
2024 across all tested content areas.

Performance Objective 1: Students Meeting or Exceeding individual growth projections on Math MAP will increase from 2023 53% Math (2022 49%) to
District Goal of 60% MAP  by May 2024.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: MAP 2023 fall and MAP 2024 EOY

Strategy 1 Details Reviews
Strategy 1: Teachers will use 2023 Math EOY MAP data for data tracking, and  update with  Math BOY MOY EOY
(Beginning of Year, Middle of Year, and End of Year). Teachers will chart this progress electronically and in display form
so that teachers and students know their data and keep it in the forefront of instructional planning and delivery. Students will
set goals and teachers and students will celebrate growth.

Strategy's Expected Result/Impact: Students will show growth and track their own data for successes.
Staff Responsible for Monitoring: Campus Admin, MCLs, content leads, and students tracking their own data.

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Teachers will engage parents in the process by setting meetings with parents at Middle of the Year Math MAP
data, to set goals and talk about student progress on Math MAP goals. Parents will have input on and be a partner with
improving student achievement through frequent and quality feedback from the school with Math data reports and progress
reports to parents through the  School Status software and phone calls.

Strategy's Expected Result/Impact: 80% of students will meet their MOY and EOY Math MAP targeted growth.
Staff Responsible for Monitoring: Classroom teachers, Admin,

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May
2024 across all tested content areas.

Performance Objective 2: Students Meeting or Exceeding individual growth projections on Reading  MAP will increase from 2023 42%  (40% 2022) to
District Goal of 60% Reading MAP  by May 2024.

High Priority

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%

Evaluation Data Sources: MAP 2023 fall and MAP 2024 EOY

Strategy 1 Details Reviews
Strategy 1: Teachers will use 2023 Reading EOY MAP data for data tracking, and  update with BOY MOY Reading EOY
(Beginning of Year, Middle of Year, and End of Year). Teachers will chart this progress electronically and in display form
so that teachers and students know their data and keep it in the forefront of instructional planning and delivery. Students will
set goals and teachers and students will celebrate growth.

Strategy's Expected Result/Impact: Students will show growth and track their own data for move up.
Staff Responsible for Monitoring: Campus Admin, MCLs, content leads, and students tracking their own data.

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Teachers will engage parents in the process by setting meetings with parents at Middle of the Year Reading
MAP data, to set goals and talk about student progress on Reading MAP goals. Parents will have input on and be a partner
with improving student achievement through frequent and quality feedback from the school with Reading data reports and
progress reports to parents through the  School Status software and phone calls.

Strategy's Expected Result/Impact: 80% of students will meet their MOY and EOY Reading MAP targeted growth.
Staff Responsible for Monitoring: Classroom teachers, Admin,

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May
2024 across all tested content areas.

Performance Objective 3: Students in grade 6 through 8 (reading) will close learning gaps by showing  a 24% increase in STAAR Meets in reading. We will
reach 60% Meets in Reading STAAR 2024. 
(2022 STAAR showed Bowie Meets 30% Reading.) (2023 STAAR preliminary show Meets 36% Reading).

High Priority

Indicators of Success:
6th grade reading or math on grade level - % of 6th grade students achieving the meets or exceeds standard in reading or math on STAAR - 2024 Goals: Reading - 37%, Math -
47%, 8th grade reading or math on grade level - % of 8th grade students achieving the meets or exceeds standard in reading or math on STAAR - 2024 Goal: Reading - 55%,
Math - 55%

Evaluation Data Sources: 2024 State STAAR Accountability will show that Bowie increased 24% in each of Reading and to move to A or B status with accountability for
2024.

Strategy 1 Details Reviews
Strategy 1: Bowie has 2 Reading MCLs (Multi Classroom Leads) as a part of the district's  Opportunity Culture. These
Multi Classroom Leads  work  closely  with teachers daily in their PLC (Professional Learning Communities). They follow
YAG (Year at A Glance), pacing, backward planning, and data informed instruction. This process is valued and ongoing.
They conduct coaching and feedback cycles with their teachers. Bowie is seeking one RA (Reach Associate to assist in 7th
Reading class to assist the MCL (Multi Classroom Leader) in order to broaden the reach of her expertise.

Strategy's Expected Result/Impact: Students will show increased scores on Reading SCA, MAP and 2024 STAAR
accountability
Staff Responsible for Monitoring: IC, MCL and admin team

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Funding Sources: Teacher Lead Stipend for leading and coaching team (not eligible for other stipends) - Title One
School-wide - $4,000, 2 Reading MCLs, and 1 RA part of the Opportunity Culture Model - Title One School-wide - 
$67,000, After School Tutoring ESSR and PD - ESSER III - $97,000

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Assistant Principal assigned to Reading content and follows the progress of Reading from Planning, PLCs, and
through Data meetings and Data Response meetings.  This assistant principal will attend and support high quality planning
and lesson planning design, and will attend each PLC at least twice weekly. This alignment will allow the assistant principal
to become more engaged and familiar with the content and work more closely with campus content teachers and district
content coordinators to improve content rigor and depth in the instructional classroom. The assistant principals will conduct
walkthroughs on the same content teachers and provide meaningful and quality feedback to the teachers in a timely manner.

Strategy's Expected Result/Impact: 2024 STAAR results will show 60% Meets in Reading.
Staff Responsible for Monitoring: Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources: Professional Development for Reading (Coaching and Feedback - JobEmbedded) - Title One
School-wide - $40,000

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May
2024 across all tested content areas.

Performance Objective 4: Students in grade 6 through 8 Math will close learning gaps by showing  a 31% increase in STAAR Meets in math. We will reach
60% Meets in Math. (2022 STAAR showed Bowie Meets 21% Math.) (2023 STAAR preliminary showed Bowie Meets 29% Math).

High Priority

Indicators of Success:
6th grade reading or math on grade level - % of 6th grade students achieving the meets or exceeds standard in reading or math on STAAR - 2024 Goals: Reading - 37%, Math -
47%, 8th grade reading or math on grade level - % of 8th grade students achieving the meets or exceeds standard in reading or math on STAAR - 2024 Goal: Reading - 55%,
Math - 55%

Evaluation Data Sources: 2023 State STAAR Accountability will show that Bowie increased 20% in Math to move to A or B status with accountability for 2023

Strategy 1 Details Reviews
Strategy 1: Bowie has two high quality Math MCLs (Multi Classroom Leads) who have earned Teacher Incentive
Allotment status. These Multi Classroom Leads work closely with teachers daily in their PLC (Professional Learning
Communities). They follow YAG (Year at A Glance), pacing, backward planning, and lead data informed instruction
discussions.  They conduct daily coaching and feedback cycles with their teachers. This process is valued and ongoing.

Strategy's Expected Result/Impact: Students will show increased scores on Math SCA, MAP and 2023 STAAR
accountability
Staff Responsible for Monitoring: IC, MCL and admin team

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Funding Sources: 2 Math MCLs (one 6th and one 7th) - Title One School-wide - $34,000

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: Assistant Principal and Principal assigned to Math content and follows the progress of Math from Planning,
PLCs, and through Data meetings and Data Response meetings.  This assistant principal will attend and support high quality
planning and lesson planning design, and will attend each PLC at least twice weekly. This alignment will allow the assistant
principal to become more engaged and familiar with the content and work more closely with campus content teachers and
district content coordinators to improve content rigor and depth in the instructional classroom. The assistant principals will
conduct walkthroughs on the same content teachers and provide meaningful and quality feedback to the teachers in a timely
manner.

Strategy's Expected Result/Impact: 2024 STAAR results will show 60% Meets in Math.
Staff Responsible for Monitoring: Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Funding Sources: Professional Development for Math (Coaching and Feedback - JobEmbedded) - 
Title One School-wide - $40,000

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Goal 1: The percentage of students achieving or exceeding the meets standard on state assessments will increase from 32% to 60% by May
2024 across all tested content areas.

Performance Objective 5: Bowie will grow the number of students who enroll in 8th Grade Algebra 1 with a goal of reaching 40% enrolled in Alg 1 by end of
year  2026.

High Priority

HB3 Board Goal

Indicators of Success:
English I and Algebra I college ready - % of English I and Algebra I testers achieving the meets or exceeds standard on STAAR EOC - 2024 Goal: Eng I - 50%, Alg I - 61%

Evaluation Data Sources: Enrollment percentage based on the number of students who successfully achieve Meets level on their 7th grade Math 2023 STAAR results.

Strategy 1 Details Reviews
Strategy 1: Bowie will hire and retain a highly qualified Algebra 1 teachers for school year 2023 - 2024,

Strategy's Expected Result/Impact: Bowie will retain a highly qualified Algebra 1 teacher for 2023 2024 school
year, with a goal of 100% of students passing Algebra 1 for 2024 STAAR.
Staff Responsible for Monitoring: Principal

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Bowie Middle School
Generated by Plan4Learning.com 10 of 19 

Campus #043
September 11, 2023 10:01 AM



Strategy 2 Details Reviews
Strategy 2: Assistant Principal assigned to Algebra content and follows the progress of Algebra 1 instruction from
Planning, PLCs, and through Data meetings and Data Response meetings.  This assistant principal will attend and support
high quality planning and lesson planning design, and will attend each PLC at least twice weekly. The Assistant Principal
will work closely with the district coordinator over Algebra 1 in planning and quality resources and support for rigorous
teaching.

Strategy's Expected Result/Impact: The classroom Algebra 1 teacher will feel supported and grow students to 100%
passing of the STAAR 2024 test.
Staff Responsible for Monitoring: Principal, Assistant Principal, District Math Coordinator

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Board Goal 2: Goal 2: The percentage of 3rd grade students reading at or above grade level will increase from 35% to 45% by May 2024.
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Board Goal 3: Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: Bowie Middle School will increase college and career readiness by creating equitable opportunities for students to develop
instructional routines that support secondary academic success which leads to post-secondary and career readiness which will increase the number of students
accepted into choice school by 5% by May 2023.

Indicators of Success:
Postsecondary enrollment - % of graduates who complete a technical, two-year, four-year certificate or degree program or four years of service in the military within six years of
their high school graduation date - 65%

Evaluation Data Sources: The number of students who are accepted into choice high schools will increase from 15% to 20%. ( 15% of our 8th graders were accepted into a
choice high school in May  2023.)

Strategy 1 Details Reviews
Strategy 1: Bowie AVID Site team will hold bimonthly professional development on AVID organization with cross grade
level consistency.

Strategy's Expected Result/Impact: MAP will show 10% increase in number of students who met targeted growth
from May 2023 to May 2024
Staff Responsible for Monitoring: Bowie AVID site team, admin

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Bowie AVID Site team will hold bimonthly professional development in PLCs (or after the Bell) on Open
Ended Response strengthening with note-taking and annotation strategies.

Strategy's Expected Result/Impact: 2024 STAAR results will show  30% Meets in Reading
Staff Responsible for Monitoring: Bowie AVID site team, admin, Reading MCLs

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Strategy 3 Details Reviews
Strategy 3: Teachers will make sure that the majority of Exit slips and daily summative assessments incorporate student
purposeful talk,  student discussion and open-ended responses.

Strategy's Expected Result/Impact: Bowie will show an increase of students, Emerging Bilinguals, who exit ESL
increase by 10% from May 2023 to May 2024
Staff Responsible for Monitoring: MCLs, Admin team, content leads

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Oct Jan Mar May
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Board Goal 3: Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: Bowie Middle School will increase School Connectedness  - Panorama results from 32%  to 50% for the 2023-2024 school year.

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Spring 2024 survey data will show School Connectedness move from a 32% to a 50%.

Strategy 1 Details Reviews
Strategy 1: Assistant Principal's roles and responsibilities realigned so that each is assigned one grade level. One assigned
as the 6th Grade principal, one assigned as the 7th grade principal, and one assigned as the 8th grade principal. These
principals will work with their grade level to build positive relationships to improve students campus experiences.

Strategy's Expected Result/Impact: Student connectedness results in fall of 2023 and spring of 2024 will showed
marked increase as the grade level principal works closely with students and families to build positive relationships.
We expect to move from a 32% to a 50% School Connectedness.
Staff Responsible for Monitoring: Admin, assistant principals

Title I:
2.4, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Bowie teachers will use the Pre-Referral checklist which tiers behavior, which includes specific classroom
strategies for the teacher to employ to strengthen positive classroom management,  in redirecting students to engage in the
classroom learning environment.

Strategy's Expected Result/Impact: Classroom referrals will decrease 5% from May 2023 to May 2024.
Staff Responsible for Monitoring: classroom teachers, administration

Title I:
2.4, 2.6
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Bowie Middle School will increase student Sense of Belonging  - Panorama results from 33% (2022 results) to 50% for the 2024
school year.

Indicators of Success:
School Connectedness - The belief held by students that adults and peers in the school care about their learning as well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Fall 2023 and Spring 2024 survey data will show Sense of Belonging will increase  to 50% for the 2023 school year.

Strategy 1 Details Reviews
Strategy 1: Campus will realign the three counselors to be Grade Level Counselors so that they each work with a grade
level community instead of random assistance.

Strategy's Expected Result/Impact: Students will feel an increased sense of belonging that an adult cares about them
per the Panorama survey, and will show increased percentage from Fall 2023 to Spring 2024 from 33% (2022 results)
to 50% for the 2024 school year.
Staff Responsible for Monitoring: grade level counselors, admin, teachers

Title I:
2.4, 2.6
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Oct Jan Mar May
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Strategy 2 Details Reviews
Strategy 2: 100% of Teachers will  each write and post their individual teaching Vision Statements outside their classroom
door and embed the vision in their classroom culture. (This is based on 2023 school PD with Hearne and Hearne, using their
 "why" statement and commitment in building their legacy each and every day via their personal Vision statement.

Strategy's Expected Result/Impact: Teachers will work more closely with students in a positive manner as
evidenced with an increase in Panorama student belonging results from Fall 2023 to Spring 2024 to increase school
connectedness from 33% (2022 results) to 50% for the 2024 school year.
Staff Responsible for Monitoring: classroom teachers, admin

Title I:
2.4, 2.6
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Funding Sources: School wide replacement of student desks in classrooms and library - Title One School-wide - 
$75,000

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Goal 3: The percentage of high school graduates considered College, Career, or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 4: Campus will work diligently to increase campus attendance rate from 91% to 95% by May 2024.

High Priority

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%

Evaluation Data Sources: Weekly attendance from Attendance Dash board and daily School Status attendance rate.

Strategy 1 Details Reviews
Strategy 1: Campus will form an Attendance committee made up of Dean of Students, Grade Level APs, teachers, and
work weekly on attendance, look at data, and make a plan to increase campus attendance.

Strategy's Expected Result/Impact: Campus will work diligently to increase campus attendance rate from 91% to
95% by May 2024.
Staff Responsible for Monitoring: Dean of Students, Teachers, clerks, Attendance committee, Principal, SAS liaison

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources: Incentive reward items for attendance - Local - $2,500

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will receive back to school intense training in the TTESS rubric to make note and highlight the
"opportunity" features listed in each of the dimensions, paying attention to "academic and social emotional success" listed in
the rubric,  and will choose an area from Domain II  (instruction) to incorporate into their individual TTESS goals for

Formative Summative
Oct Jan Mar May
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growth.
Strategy's Expected Result/Impact: Campus will work diligently to increase campus attendance rate from 91% to
95% by May 2024.
Staff Responsible for Monitoring: Dean of Students, Teachers, clerks, Attendance committee, Principal, SAS liason

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing

    

No Progress Accomplished Continue/Modify Discontinue
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